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MR. JUPP:  We can begin the video and the recording now.


I have a couple of announcements before I introduce Michael Yudin.  Today is going to be patterned much like last night, and you are now going to be pretty familiar with a couple of things.  The first is that we are going to go deep into substance.  There are some breaks where we are going to be able to talk about both technical and practical issues, but this is largely a meeting where our focus is substance.


The day will begin with a chance for us to talk about the process for making your request for ESEA Flexibility.  We will then move to a portion that is focused again on teacher and leader development.  We will have the good fortune of looking closely as Massachusetts, and we have got some excellent discussants for that.


Then we will get a short break.  We will be joined by Carmel Martin who will give us an overview of the differentiated accountability expectations of ESEA Flexibility.  I think that that's going to be an important stage‑setting event, but then after she has had 15 minutes, we are going to begin by looking much more closely at the substance of what it means to measure school and district performance.  And we are going to be spending much more time on how to do it.  Again, excellent, excellent presenters and excellent discussants.


After the first of those presentations, we will be joined by the Secretary, who will make some remarks, and then we will have a discussion during our lunch.  Carmel and Michael will be with him, so that we can ask questions of different grain sizes, and then after they have had a discussion with you all, a short break, and then the final panel, which is going to be about creating supports and interventions for all schools in your differentiated accountability system.


And hopefully, we'll be wrapping up somewhere around 3:45 and sending you quickly to your airport, so that you can get home for the weekend.


With that, what I would like to do, with that set of expectations laid, I want to thank you one more time for being here and for your hard work yesterday and for what I hope will be a session of hard work today, and without further ado, I would like to give you Michael Yudin who is the Acting ‑‑ there is a lot of words in titles like this, and so you have to read them.  He is the Acting Assistant Secretary of Elementary and Secondary Education.  Over the last month, he has joined other senior staff in advising the Secretary in the development of the ESEA Flexibility framework and principle, and as the leader of the Office of Elementary and Secondary Education, he is responsible for the request review process, and his team will work closely with States as they implement their plans.


I give you Michael Yudin.


[Applause.]


MR. YUDIN:  Thank you, Brad.


How are you all doing?


ATTENDEES:  Fine.


MR. YUDIN:  Excellent, excellent.  I heard you had a great day yesterday.  Sorry I couldn't be here.


So I am just going to talk for a few minutes, and then I would really actually like to open it up for some questions and answers.


So, just to briefly point out, over the past few months, I have heard from you all that you are undertaking these really bold reforms, really bold initiatives to improve outcomes for kids, but there is more you want to do.


We know that the law, No Child Left Behind, has created some unintentional barriers for you all to pursue those reforms.  So, as we all know, the President has announced this flexibility to help support your efforts.


"Support" is the key word here.  That is our job.  That is our job from the Office of Elementary and Secondary Education:  to support your efforts.  We want to provide you with the space you need to do the hard work you want to do.  We have developed ESEA Flexibility to support a new partnership with States and districts willing to move forward on bold reforms while holding firm on accountability.  We will support your State‑led efforts and innovations and reforms to raise standards, support teachers, and embrace accountability systems.


I want to emphasize that we remain committed to accountability.  There will be a high bar for States seeking flexibility not only to continue to protect kids, particularly those most vulnerable, but to provide flexibility to States committed to doing more to improve outcomes and improve achievement and increase the quality of instruction.


Now, some States may not be willing to take on these reforms necessary to meet this bar, but for those States that are, we are committing to supporting you and partnering with you to take on this challenge, and I want to assure you that I am going to commit the resources of the Office of Elementary and Secondary Education to support your efforts.


We will be helping you with the nuts and bolts, giving you assistance to submit an approvable request.  We want to help you think through this.  We want to be partners with you, think through the big ideas and comprehensive reforms that will support great teaching and help all students achieve success, and that's why we're here today.


I need to make it clear that there is not one right way forward to meet the principles in the ESEA Flexibility.  States are advancing a variety of initiatives to support outcomes, to support educational reforms and improve outcomes for kids.  As the President said last week, what works in Tennessee may not be the best to meet the needs of the students in Rhode Island.  So States should develop plans that meet the ESEA Flexibility principles but that are also grounded in each State's individual context; however, we believe that States have much to learn from each other, and this forum provides one opportunity for that to happen.


No one has solved the problem.  No State has all of its kids graduating from high school ready for college.  We all have lessons to learn from each other.  So, while the bar is high and there is a lot to consider when preparing your request for flexibility, there is a lot of flexibility within the principles.  The principles are meant to be components of your accountability systems, to be incorporated into the frameworks that you built to meet your needs.


You should also know that there is not one right timeline for requesting flexibility.  Some States are ready to get started immediately, and as I think you know, we will provide you with an opportunity to have your request reviewed in November.  Other States will need more time to develop their requests and put the foundations in place for reform, and we will also have a process to support your States as well.  We want to support all States and give them multiple chances to submit requests, if necessary, and receive the ongoing assistance in the near future.


I need to make it clear, this is not a competition.  There aren't going to be winners and losers.  It is our job to help make sure that every State is committed to this effort that wants to raise the bar, that wants to do the right thing for kids.  It's our job to help get you to the finish line.  It's not our job to say no.


Timelines for submission, as I noted earlier, the first timeline for submission, if you're ready to go, will be November 14th.  The second will be in mid February.  If States need additional time, there will be an additional request window following the 2011‑2012 school year.


So we are asking States to let us know by October 12th if you intend to request this flexibility.  That is really to help us set up our process, for us to manage our process, so we can better support you all.


Let me talk a little bit about the review process.  When considering when to apply, States should know, again, this is not a competition.  We want to be able to say yes to any State that demonstrates it is serious about reform and willing to put in the work, and we are setting up a process to support this objective.


We will be processing requests through my office, in the Office of Elementary and Secondary Education.  The process will be fair, transparent, and objective.


Once a request is submitted, the State will have an OESE staff member assigned to that State.  The staff will review to make sure you are not missing any critical components.  That staffperson will follow your request through the process and work with you and your peer review team through the initial review and any following submissions and, of course, to answer any questions you might have.


State flexibility requests will be reviewed by a team of peers using the guidance we just released the other day, and their evaluations will help inform the Secretary's decision‑making.


Our goal is to have a pool of peers with expertise in each of the content areas impacted by the ESEA Flexibility and ensure that the peers represent diverse perspectives.


So, specifically, we are looking for expertise in standards and assessments, both the development and particularly the implementation; differentiated accountability, systems development turnaround, low‑performing schools and are implementing innovative practices in schools; teacher and principal evaluation and support; students with disabilities and English learners.  So we are looking for folks with expertise in each of these areas.


We are looking for a relatively small number of peers, up to 30, depending on how many State requests we receive.  We want to keep the numbers small.  We want to ensure consistency within the panels and across the panels.


We have identified potential peers primarily from a list of peers that the Department has solicited for past peer reviews who have expertise in this area.  The peer list will be public.


The peers will submit their requests and submit comments to the Secretary, who will make the decision whether to improve.  If you are ready to go, if you are ready to go from this first submission and this first peer review, we hope that we will have answers.  We expect to have answers for you by early 2012, and for States that might not quite be there, we want to continue to work with you to get you to the finish line.


Reviewers and the Department will provide feedback, technical assistance, and additional opportunities for States to resubmit their request for peer review throughout the winter and into the spring, as necessary.


You should also know that to the extent possible, you will have the same peer review team assigned to you for the entire approval process.  So, if you don't get approved on your first pass, the same group will re‑review your submission, and even once a State is approved, this process isn't over.  There will be an ongoing partnership to review the success of implementation to ensure all students continue to be served and to transfer best practices to other States.


I want to assure you that this is going to be a transparent process.  All the requests will be posted online, not only to ensure transparency, but really to provide an opportunity for States to learn from one another.  For this reason, I want to ask for you guys to make sure that there is no personally identifiable information in your requests.


A little technical support from our end.  We have already hosted two webinars and will host additional webinars as needed over the coming weeks.  The slides and audio from these webinars are available on the website.  Next Wednesday, there will be another webinar where we will answer your questions about the flexibility.


Throughout this process, if you have a question or you would like to schedule a time for your team to talk with some of our staff, please e‑mail us at ESEAflexibility@ed.gov.  ESEAflexibility is one word, ESEAflexibility@ed.gov.  We welcome the opportunity to speak with you and respond to all questions as soon as we can.


If you have not already done so, please send the name of your State contact to this mailbox, to the ESEA Flexibility mailbox.  We want to make sure that we are keeping your team in the loop, any new information, new resources that you need to know.


I would like to emphasize again that our role in OESE is to support you, is to be your partner in this process.  We want to be responsive and as helpful as we can.


I want to take a minute and introduce the team, because some of us are here today.  Susan Wilhelm is over there.  She is our group leader for the process, and these are the folks that are going to be working with you throughout.  Sharon Hall.  Where is Sharon?  Sharon is over there.  Victoria Hammer, I saw is over there.  Nola Cromer, right here.  Liz Grant.  There's Liz.  And Lexi Barrett.  So this is some of the OESE team that is going to be working with you all, so I want you to say hello of you want to get to know them.  They are going to be around and hanging out.


Again, we look forward to working with you.  This is all about our support for your efforts.  I will stop here and take any questions you may have.


[No response.]


MR. YUDIN:  I was that clear?  It doesn't happen often.


Any questions about the peer review process or the timeline?


[No response.]


MR. YUDIN:  All right, cool.  All right, excellent.


MR. JUPP:  All right.  We have picked up a little time.


[Laughter.]


MR. JUPP:  Michael, thank you very much.


MR. YUDIN:  Sure.


MR. JUPP:  That was terrific.


MR. YUDIN:  Sure.

