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PRESS CONFERENCE CALL

On Promise Neighborhoods Grants

2 p.m. ET Monday, Dec. 19, 2011
Coordinator:
Welcome and thank you for standing by. At this time all participants are in a listen-only mode. During the Q&A session you may press star 1 on your touchtone phone if you would like to ask a question. Today's conference is being recorded, if you have any objections you may disconnect at this time.

Now I would like to turn the meeting over to the Assistant Press Secretary of the US Department of Education, Elizabeth Utrup; you may begin.
Elizabeth Utrup:
Hi everybody. Thank you so much for joining us this afternoon. We have with us three speakers from the administration who will give remarks in just a few minutes.

I just wanted to let everybody know that there will be an opportunity for questions at the end of remarks so please listen for (Mike) to give the prompt and queue up with any questions that you have.


We're going to turn the call over first to Deputy Domestic Policy Council, Mark Zuckerman followed by remarks from US Secretary of Education, Arne Duncan and closing the remarks will be Jim Shelton, the Education Department's Assistant Deputy Secretary for the Office of Innovation and Improvement.

We're all here to share with you a very big announcement about our Promise Neighborhoods Round 2 program. And with that I'm going to turn it over to Mark.
Mark Zuckerman:

Thank you very much. I'm pleased to join Secretary Duncan and my colleagues at the Department of Education today to announce the recipients of this year's Promise Neighborhoods grants.

Since taking office President Obama has focused on responding to the challenge posed by poverty in American's communities and neighborhoods with federal policy that seeks to leverage comprehensive strategies and solutions.

Today, we're pleased to announce funding for five communities as they embark on an ambitious plan to deliver a complete continuum of the services to support every child in obtaining education they need for the future from cradle to college.

We also support 15 new communities as they develop new plans to design a Promise Neighborhood in their local communities. Today's grantees are working to transform some of our nation's most distressed neighborhoods through an integrated strategy of improving educational outcomes for children.

They forge partnerships with schools, higher education institutions, child care centers and healthcare providers to foster positive development and educational success. They'll attend to the social and emotional needs of young people that we know are so critical to their learning and they'll integrate school reform with a pipeline of community services for children and their families.

This is the most important part that they'll focus on one clear goal of helping every child in their community successfully graduate from high school and enter college.

The strategy includes choice neighborhoods which provide local leaders with flexible funds to transform neighborhoods with distressed public housing into sustainable communities with mixed income housing, safe streets and economic opportunity.

And it includes our Strong City, Strong Communities effort to help strengthen cities in regions by increasing the capacity of local governments to execute their local economic growth plans and tailor federal assistance to the needs of local government.

The bottom line here is teachers can't do it alone; parent can't do it alone. You need an integrated approach to help young people succeed in school. And that's what we're launching a second year of here today.

I appreciate Secretary Duncan's leadership in placing Promise Neighborhoods at the heart of our administration's neighborhood revitalization strategy. And I'd like to turn to Secretary Duncan and his team now to tell you more about today's announcements and grantees.

And thank you, Secretary, for all your work and your team's work in this important initiative.
Arne Duncan:
Thanks. I want to thank everyone who joined us today. And I want to thank Mark and the DPC for all their leadership. As we take on these very significant challenges we can't begin to do this by ourselves whether it's working on the announcement last week with Health and Human Services around early childhood education, whether it's working with the Department of Labor around strengthening community colleges and public/private partnerships or the work here today much more aligned with HUD in terms of Promise and Choice Neighborhoods.

The DPC has made it the norm that we have to work together, we have to move outside our silos. I think that leadership is so critical to transforming the opportunity structure for children in communities who are being underserved I would argue for far too long. So this is a big deal and hopefully another step in the right direction in front of model partnerships at the federal level that can be replicated at the state and local level.

I'll be pretty brief. In a moment Jim Shelton, our Assistant Deputy Secretary for Innovation and Improvement will walk you through the details of today's announcement.

But first I just want to say a few things about how important Promise Neighborhoods is and our overall education agenda. Both President Obama and I have a powerful personal and permanent commitment to community-based organizations that work to reduce the achievement gap by providing high quality early childhood education, after school support and college readiness programs for all students.

And as we all know this work is especially important for children living in struggling communities and surrounded by poverty. The Promise Neighborhoods program is founded on the simple premise that you cannot divorce where children live from where they learn.

This funding provides a critical stream of resources to the communities who need those resources the most. And these are also communities that are doing the courageous challenging work of creating opportunity in environments that all too often lack the fundamental services to meet children's everyday needs like access to adequate healthcare, safety services and a high quality education.

Last year through a $10 million fund our department was able to award 21 Promise Neighborhoods planning grants to communities across the country. And this year we're proud to say that Promise Neighborhoods will reach an additional 16 communities. Between both rounds 18 states and DC here will have plans in place to help revitalize disadvantaged communities.

Thanks to Congress and their hard work on next year's budget we look forward to continuing the Promise Neighborhoods program with an additional $60 million investment. And we're extraordinarily excited about that.

And Promise Neighborhoods is one of a set of key education reform programs launched by the Obama administration to leverage important investment in building strong cradle to career education pipeline.

Last year the investment in innovation in our I3 funds awarded a total of $650 million to grantees across more than 20 states to support promising and evidence-based ideas that will help accelerate student achievement. And we look forward to announcing an additional $150 million for 2011 grantees actually tomorrow so please stay tuned for that.

And as I mentioned earlier just last Friday we awarded nine states a total of $500 million through the Race to the Top Early Learning Challenge. These awards will help build statewide systems of high quality early learning and development programs across the country.

These grants will do three things: First, align and raise standards for existing early learning and development programs; secondly, improve training and support for the early learning workforce through evidence-based practices and, third, build robust evaluation systems that promote effective (unintelligible) and programs to help parents make informed decisions.

To date, 14 states and DC are now a part of the Race to the Top and another seven have submitted applications for a share of the $200 million remaining in fiscal 2011. And our office plans to announce those winners later this week as well.

And now I'd like to turn it over to Jim Shelton. I just think he and his team have done a fantastic job of leading this effort and he'll walk you through some of the details of our 2011 Promise Neighborhoods grantees. Jim.
Jim Shelton:
Thank you, Arne. And also thank you, Mark, for helping us make this important announcement today.

I'd like to start by formally announcing and congratulating our 2011 Promise Neighborhoods grantees. First we have five new implementation grantees. Each implementation grantee will be awarded over the next several years a range of $6 million up to $30 million to support a plan that provides cradle to career services and improves the educational achievement and healthy development of children.

The five implementation grantees are, Northside Achievement Zone in Minneapolis where I had the privilege of visiting today; Westminster Foundation in Buffalo, New York; Berea College in rural Eastern Kentucky; United Way of San Antonio and Bexar County in Texas; California State University East Bay in Haywood, California.

In addition to those five implementation grantees we have 15 second round Promise Neighborhoods planning grantees who will be awarded around $500,000 each to support their work in creating blueprint plans to transform 15 additional communities and promise neighborhoods.

(Unintelligible) Promise Neighborhoods we announce today serve 19 localities in 13 states. Fifteen grantees are nonprofit organizations, four of them are institutions of higher ed and one is an Indian tribe. Three of the grantees are serving rural communities and another will plan of Promise Neighborhoods in a tribal area.

I want to congratulate our 2011 grantees. And frankly everyone who is taking on this challenge and courageous work to put education at the center of efforts to fight poverty. Promise Neighborhoods reflects the pointy end of the spear of the (unintelligible) that Arne and Mark spoke about bringing together our programs to overcome the barriers that inhibit kids getting early education.

My staff and I have spent much of the last year traveling to visit many of our grantees and I'm constantly humbled by the work that they are doing. Today we acknowledge (unintelligible) the challenges, the opportunity and the work of each of these 20 Promise Neighborhoods.

We also recognize that across the country there are communities with similar challenges and they're seeking solutions; they're trying to find out what actually works. And these investments create the opportunity for them to be able to see just that.

In too many neighborhoods too many children are behind in their school even before they start where only at the end of the day only one-fourth of children beginning kindergarten are ready or reading at grade level by the end of third grade. And these are not uncommon statistics.

And far too many schools, in fact close to 2,000 high schools, we know they're only graduating half or less of their students. And we all know that recent increases in foreclosures and homelessness are exacerbating these issues and are often compounded by issues of crime and violence.

These are large scale problems; larger than any one source is causing; larger than any one person or organization can solve. In the face of these challenges Promise Neighborhoods are engaging in a range of public and private partnerships, putting great schools at the center, always putting great schools at the center to come together to break the vicious cycle of poverty and low expectations and pave the way for opportunities for children. We are truly inspired by these efforts and pleased to support their work.

As Secretary Duncan mentioned, the Promise Neighborhoods program has received overwhelming interest. To date, we've received more than 500 applications for the program. Because the demand for these grants outweighs the funding available, scores of other communities are pursuing these strategies with other public and private funds. And we encourage and applaud that work and are grateful to all the folks who continue to push on despite a lack of investment at the federal level.

I also want to echo Secretary Duncan's thank you to Congress for providing continued funding for Promise Neighborhoods and in particular the proposed increase for next year. We look forward to further supporting this important work.

Thank you all again for joining the call today and now we'll be happy to take your questions.
Elizabeth Utrup:
Operator, before we turn it over for questions, I just want to let everybody on the line know that we actually have two additional attendees who are here to help address your questions. There are two of the Department of Education's key staff members working on Play Space initiative, Larkin Tackett and Jane Hodgdon.

So with that I'm just going to turn it over and if you have a question please follow the prompt.
Coordinator:
Thank you. At this time we will begin the question and answer session. To ask a question you may please press star 1 on your touchtone phone, please unmute your phone and record your first and last name clearly when prompted.

To withdraw your question please press star then 2. Once again if you would like to ask a question please press star then 1 and record your name. One moment please for our first question.

Once again if you would like to ask a question please press star then 1 and record your name. Our first question comes from (Mandy). Your line is open.
(Mandy):
Hello? Hello. I understand that the - that the 15 planning grantees each receive $500,000 but I'm having trouble figuring out what the individual awards are for the implementation grantees.
Jim Shelton:
So the individual implementation grantees - so first thing each of the grantees applies for a certain amount. The planning grantees applied for a range from $168,000 to $500,000 so they're not all exactly the same. All of this information and the details of it are actually posted on our Website at the Promise Neighborhoods site at .gov and also through data.ed.gov you can find most of the information as well.
(Mandy):
Okay.
Jim Shelton:
Okay?
(Mandy):
All right great. I'll check there.
Arne Duncan:
Thanks.
Coordinator:
Our next question comes from Alyson Klein from Education Week. Your line is open.
Alyson Klein:
Hi. I actually had a couple questions. One, I was wondering how many of the grantees are in rural areas because I know we're always sort of a priority for you folks.

And then I'm wondering also why is it possible - I'm noticing at least one of the implementation grantees didn't win a planning grant. And I'm wondering why I guess you're leaving that open like what's the point of applying for a planning grant if you can win an implementation grant without one?
Jim Shelton:
Sure. On both fronts, one, there are three grantees that are going to be focused on rural areas. And, two, we are considered - did a lot of consideration about whether to preference the folks who got planning grants last year.

And what we felt is that because this is such a high demand program what we wanted to do is give those communities that got planning grants a leg up by allowing them to benefit from the planning grant resources but to open the full competition so that we could see the best of what the country had to offer.

In fact what wound up happening is four of the five implementation grantees are folks who happened to have had planning grants. But we were very, very happy to be able to make a grant to an organization that demonstrated that they were ready for implementation to the peer reviewers without the benefit of a planning grant.

In fact they applied and lost last year on the planning grant competition and persisted and so they were awarded in their persistence and continue to do their work by getting an implementation grant.
Alyson Klein:
Thank you.
Coordinator:
Our next question comes from Jessica Brown of the Cincinnati Enquirer. Your line is open.
Jessica Brown:
Actually my question got answered already. I saw the information on the Website. Thank you.
Coordinator:
Our next question comes from Evie Blad of the Democrat Gazette. Your line is open.
Evie Blad:
Yeah, I wanted to know could you say it again how much do you propose directing to Promise Neighborhoods in the future if there will be another round of implementation grants and what folks who have lost out on planning grants what advice you'd have for them?

And I guess one additional question was was a lack of demonstration of adequate private support an issue for some of the implementation grants applications?
Jim Shelton:
Sure thing. So the President requested - originally requested $150 million for the program. The current budget appropriation allows for $60 million which is a $30 million increase over this year. That does allow us the ability to run a new competition and to award - or well rather (unintelligible) the competition to award more implementation grants in the future. And that is (slowly) our expectation.
Arne Duncan:
If I could just quickly add that we're in this for the long haul. We think this - as Jim said there's phenomenal work going on around the country. Every year we're going to come back and fund both additional planning as well as full implementation grants and reward the courage and creativity we're seeing around the country in some of our most disadvantaged communities.
Coordinator:
Once again if you would like to ask a question please press star then 1 and record your name.
Elizabeth Utrup:
Operator, if there are no additional questions we'd be happy to wrap up the call now. Thank you everybody for joining. If you do have any additional follow up please feel free to reach me here in the Department of Education's press office. My email is Elizabeth, with a Z, .utrup - U-T-R-U-P@ed, E-D.gov. I'd be happy to answer any questions we weren't able to get to today.
Coordinator:
And we do have one more question.
Elizabeth Utrup:
Jim, are you still on the line?
Jim Shelton:
I am still here.
Elizabeth Utrup:
Okay. Secretary Duncan had to exit but we'll go ahead and take this last question.
Coordinator:
All right our last question comes from Valerie Russ of the Philadelphia Daily News. Your line is open.
Valerie Russ:
Hello. I was just asking - wanted to ask if an organization that received a planning grant and did not get an implementation grant today will they also be able to apply in the future?
Jim Shelton:
Absolutely. Unfortunately at the level of funding that we have the vast majority of organizations that received planning grants did not receive implementation grants. But we know that numbers of them are doing outstanding work and we hope to be able to see them come through future competitions.

And not only applying for the federal funding but having made progress against the things that they laid out in their planning grant.
Valerie Russ:
Thank you.
Coordinator:
And we have no further questions.
Jim Shelton:
Thank you very much, everyone.
Elizabeth Utrup:
Have a great afternoon.
Coordinator:
This concludes today's conference. You may disconnect at this time. Once again this concludes today's conference. You may disconnect at this time. Thank you.
END

