
Reviewing Revised State Plans

Meeting the Highly Qualified Teacher (HQT) Goal

State: MISSISSIPPI
Date:  7/27/06

Peer Review Panel’s Consensus Determination:

_____ The plan is acceptable 

___X__ The plan has the deficiencies described below.

Comments to support determination:

The plan could be enhanced by providing better data summaries for state and local decision makers.  Table 1.3.1 needs to be provided to complete the overall plan review. The SEA identified districts not meeting annual measurable HQT objectives.  The SEA has developed a fairly comprehensive template for LEA HQT plans.  The plan requires the LEA among other things: to identify areas of need, actions to be taken, the person responsible for plan implementation, resources available for plan implementation, etc. The SEA has developed a process and a timeline for the plans to be submitted and has described multiple strategies for providing technical assistance to LEAs.  The plan includes activities and strategies designed to prioritize needs of schools not meeting AYP. More attention needs to be paid to the experience level of teachers as a part of the calculation for equitable assignments.  The plan would be enhanced by providing more strategies for LEAs to equitably distribute teachers within buildings.

Requirement 1:  The revised plan must provide a detailed analysis of the core academic subject classes in the State that are currently not being taught by highly qualified teachers.  The analysis must, in particular, address schools that are not making adequate yearly progress and whether or not these schools have more acute needs than do other schools in attracting highly qualified teachers.  The analysis must also identify the districts and schools around the State where significant numbers of teachers do not meet HQT standards, and examine whether or not there are particular hard-to-staff courses frequently taught by non-highly qualified teachers.  

	Y/N/U/NA
	Evidence

	Y
	Does the revised plan include an analysis of classes taught by teachers who are not highly qualified?  Is the analysis based on accurate classroom level data?

The plan attachments include district level data related to the courses taught by teachers who are not highly qualified.  It includes data on all teachers in the state and their HQ status.  The analysis does not easily roll up to the state level for purposes of identifying specific HQT areas of need. Report #6.a.2.1 provides an HQT percent based on the total number of HQ teachers divided by the number of teachers teaching a HQ course.  The report also includes numbers of teachers who are HQ to teach certain courses.  The state appears to have a wealth of data to be mined and analyzed.  Some effort should be spent on summarizing what those data mean at the state, district and classroom level.  

	Y
	Does the analysis focus on the staffing needs of schools that are not making AYP?  Do these schools have high percentages of classes taught by teachers who are not highly qualified?

The attachments include pages reporting schools not making AYP and the courses taught by teachers who are not HQT.  The plan calls for a survey of the staffing needs of those schools

	U
	Does the analysis identify particular groups of teachers to which the State’s plan must pay particular attention, such as special education teachers, mathematics or science teachers, or multi-subject teachers in rural schools?

The plan identifies two areas (7th and 8th grade teachers and special education) where the state felt confident significant numbers of teachers were not highly qualified.  However, data analysis does not indicate areas of greatest need.  Special education is viewed as a specific unit and is not broken down into content areas so it is not possible to tell in which area(s) multi-subject special education teachers might need the most assistance.  None of the panel members had access to table 1.3.1 State Totals for HQT which was to provide the detail for this area of the plan.  The SEA needs to submit this data before it can be determined if the plan meets the requirements.   

	Y
	Does the analysis identify districts and schools around the State where significant numbers of teachers do not meet HQT standards?

A list (Tables 1.4) is available of LEAs and the percentage of core courses taught by not HQT.

	Y
	Does the analysis identify particular courses that are often taught by non-highly qualified teachers?

Report 1.5 identifies discrete courses in critical shortage districts and non critical shortage districts.  The panel recommends the SEA take the available data and summarize it in a more usable form to better inform decisions.  


Y=Yes; N=No; U=Undecided; NA=Not applicable

Finding:

___ Requirement 1 has been met

___ Requirement 1 has been partially met

___ Requirement 1 has not been met

__X_ Additional information needed to make determination


_______ Date Requested
______ Submission Deadline

Supporting Narrative:

The SEA needs to submit Table 1.3.1, State Totals for HQT.  Until those data are made available, it is not possible to determine if Requirement 1 has been fully met.  Mississippi appears to have a lot of data.  They should spend some effort to organize and summarize the data to better inform their state decisions.

Requirement 2:  The revised plan must provide information on HQT status in each LEA and the steps the SEA will take to ensure that each LEA has plans in place to assist teachers who are not highly qualified to attain HQT status as quickly as possible. 

	Y/N/U
	Evidence

	Y
	Does the plan identify LEAs that have not met annual measurable objectives for HQT?

LEAs not meeting the AMO of 100% for 2005-06 are identified.

	Y
	Does the plan include specific steps that will be taken by LEAs that have not met annual measurable objectives?

All districts must complete a “Local School District Plan for Highly Qualified Teachers”—attachment 2.2.1.  The plans are to be submitted prior to Sept. 30, 2006.

	Y
	Does the plan delineate specific steps the SEA will take to ensure that all LEAs have plans in place to assist all non-HQ teachers to become HQ as quickly as possible?

The “Local School District Plan for Highly Qualified Teachers” to be submitted by Sept. 30 includes steps the teacher will take to obtain highly qualified status by the end of the 2006-07 school year.  The SEA is setting up a web address to answer questions and provides a dedicated staff to assist LEAs in the development of their plans.  The SEA intends to develop an accreditation standard related to the completion of LEA and Individualized HQ Teacher plans.  This is to be monitored through personnel edit checks and annual site visits if approved by the State Board of Education.  The SEA has identified the offices in their agency responsible for this component. 

 


Y=Yes; N=No; U=Undecided

Finding:

_X__ Requirement 2 has been met

___ Requirement 2 has been partially met

___ Requirement 2 has not been met

___ Additional information needed to make determination


_______ Date Requested
______ Submission Deadline

Supporting Narrative:

The SEA identified districts not meeting annual measurable HQT objectives.  The SEA has developed a fairly comprehensive template for LEA HQT plans.  The plan requires the LEA among other things: to identify areas of need, actions to be taken, the person responsible for plan implementation, resources available for plan implementation, etc. The SEA has developed a process and a timeline for the plans to be submitted and has described technical assistance available to districts.

Requirement 3: The revised plan must include information on the technical assistance, programs, and services that the SEA will offer to assist LEAs in successfully completing their HQT plans, particularly where large groups of teachers are not highly qualified, and the resources the LEAs will use to meet their HQT goals.

	Y/N/U
	Evidence

	Y
	Does the plan include a description of the technical assistance the SEA will provide to assist LEAs in successfully carrying out their HQT plans? 

The plan identifies types of assistance available to LEAs—individualized, seminars, training sessions, regional meetings, etc.  The plan also identifies the offices responsible for the technical assistance component.

	Y
	Does the plan indicate that the staffing and professional development needs of schools that are not making AYP will be given high priority?

The plan indicates that priority will be given to teachers in schools not making AYP through the offices of School Improvement and of Professional Development.  Methods of deployment include Project Stream, on-line PD, or face-to-face PD.

	Y
	Does the plan include a description of programs and services the SEA will provide to assist teachers and LEAs in successfully meeting HQT goals?

The plan includes a list of programs and services available to LEAs and teachers.  The SEA is providing incentives for teachers to teach in one of the Hurricane Katrina affected or high-need LEAs.

	Y
	Does the plan specifically address the needs of any subgroups of teachers identified in Requirement 1?  

The plan identifies two areas where teachers are teaching multiple subjects:  middle school and special education.  The plan includes a test for special education teachers and specially designed institutes for middle level teachers to obtain HQT status.

	Y
	Does the plan include a description of how the State will use its available funds (e.g., Title I, Part A; Title II, Part A, including the portion that goes to the State agency for higher education; other Federal and State funds, as appropriate) to address the needs of teachers who are not highly qualified?  

The SEA is developing on-line training and PD for teachers seeking to become highly qualified—source of funds is not specified.  The IHE Board awarded eleven grants to nine institutions of higher education to provide high quality PD.  

	Y
	Does the plan for the use of available funds indicate that priority will be given to the staffing and professional development needs of schools that are not making AYP?

The SEA provided technical and financial assistance to districts deficient in the school evaluation reports.  Funds are to be used for mentors, consultants, and other sources to improve student achievement.  The SEA’s Office of Leadership and Professional Development will provide targeted professional development to teachers in schools that did not make AYP.  Additionally, the Office of Leadership and Professional Development will prioritize needs identified in LEA HQT plans.


Y=Yes; N=No; U=Undecided

Finding:

_X__ Requirement 3 has been met

___ Requirement 3 has been partially met

___ Requirement 3 has not been met

___ Additional information needed to make determination


_______ Date Requested
______ Submission Deadline

Supporting Narrative:

The plan provides multiple strategies for providing technical assistance.  The plan includes activities and strategies designed to prioritize needs of schools not meeting AYP.

Requirement 4:  The revised plan must describe how the SEA will work with LEAs that fail to reach the 100 percent HQT goal by the end of the 2006-07 school year.

	Y/N/U
	Evidence

	Y
	Does the plan indicate how the SEA will monitor LEA compliance with the LEAs’ HQT plans described in Requirement 2 and hold LEAs accountable for fulfilling their plans?

The Office of Accreditation is proposing a board policy which would require them to monitor the HQT status of instructional staff through the annual personnel/accreditation edit report process—a desk audit process.  The Office of Innovative Support will revise and update monitoring procedures to evaluate compliance with the LEA HQT plan, equitable distribution of HQTs, paraprofessionals and SES providers.   

	Y
	Does the plan show how technical assistance from the SEA to help LEAs meet the 100 percent HQT goal will be targeted toward LEAs and schools that are not making AYP?

The plan indicates that LEAs will receive technical assistance from Federal Program Specialists regarding how teachers will become highly qualified and maintain a highly qualified status. The SEA provided technical and financial assistance to districts deficient in the school evaluation reports.  Funds are to be used for mentors, consultants, and other sources to improve student achievement.  The SEA’s Office of Leadership and Professional Development will provide targeted professional development to teachers in schools that did not make AYP.   

	Y
	Does the plan describe how the SEA will monitor whether LEAs attain 100 percent HQT in each LEA and school:

· in the percentage of highly qualified teachers at each LEA and school; and

· in the percentage of teachers who are receiving high-quality professional development to enable such teachers to become highly qualified and successful classroom teachers?
The SEA will annually determine which LEAs and schools meet/do not meet the 100% requirement through data reports.  The Office of Innovative Support will conduct on site monitoring of LEA plans. 

	Y
	Consistent with ESEA §2141, does the plan include technical assistance or corrective actions that the SEA will apply if LEAs fail to meet HQT and AYP goals?

The SEA is proposing a new standard requiring all professional positions in core academic areas in low- or under-performing schools to be filled by HQTs.  The plan requires districts to assure they are meeting the requirements of Section 2141.   The reviewers believe the intent of section 2141 is met.  However, we would encourage the SEA to review this section of the statute to ensure all LEAs not making HQT and three years of AYP are completely covered. 


Y=Yes; N=No; U=Undecided

Finding:

__X_ Requirement 4 has been met

___ Requirement 4 has been partially met

___ Requirement 4 has not been met

___ Additional information needed to make determination


_______ Date Requested
______ Submission Deadline

Supporting Narrative:

The plan meets requirement 4 in that it describes how it will provide technical assistance and monitoring.  

Requirement 5:  The revised plan must explain how and when the SEA will complete the HOUSSE process for teachers not new to the profession who were hired prior to the end of the 2005-06 school year, and how the SEA will limit the use of HOUSSE procedures for teachers hired after the end of the 2005-06 school year to multi-subject secondary teachers in rural schools eligible for additional flexibility, and multi-subject special education who are highly qualified in language arts, mathematics, or science at the time of hire.

	Y/N/U
	Evidence

	Y
	Does the plan describe how and when the SEA will complete the HOUSSE process for all teachers not new to the profession who were hired before the end of the 2005-06 school year?

The plan attachment 1.5.1 establishes a target date of December 29, 2006 for teachers to complete the HOUSSE option for obtaining HQT status. 

	N
	Does the plan describe how the State will limit the use of HOUSSE after the end of the 2005-06 school year to the following situations:

· Multi-subject secondary teachers in rural schools who, if HQ in one subject at the time of hire, may use HOUSSE to demonstrate competence in additional subjects within three years of the date of hire; or

· Multi-subject special education teachers who are new to the profession, if HQ in language arts, mathematics, or science at the time of hire, may use HOUSSE to demonstrate competence in additional subjects within two years of the date of hire.

Section 5.2  The plan describes the two limitations listed above.  Additionally, it extends limited usage of the HOUSSE from Jan.1, 2007 to June 30, 2007 to teachers eligible for full state certification coming into the US on a temporary basis.  A limited use of the HOUSSE is also expected for LEAs to address equitable teacher assignments.  This limited use of HOUSSE exceeds the areas addressed in the rubric.


Y=Yes; N=No; U=Undecided

Finding:

___ Requirement 5 has been met

__X_ Requirement 5 has been partially met

___ Requirement 5 has not been met

___ Additional information needed to make determination


_______ Date Requested
______ Submission Deadline

Supporting Narrative:

Requirement 6:  The revised plan must include a copy of the State’s written “equity plan” for ensuring that poor or minority children are not taught by inexperienced, unqualified, or out-of-field teachers at higher rates than are other children.

	Y/N/U
	Evidence

	Y
	Does the revised plan include a written equity plan?

6.b.1 referenced in the plan does describe certification processes and methods to become HQT.

	N
	Does the plan identify where inequities in teacher assignment exist?

6.b.3 provides a means of calculating where inequities exist.  However, the calculations do not include teacher experience.  The plan does not identify where inequities in teacher assignments exist. Teacher experience must be considered to insure that poor and minority children are not taught by greater percentages of inexperienced teachers.   6.a.2.1 and 6.b.4 District level HQ Status and Percentages provide data related to HQT status but provides no direction related to ensuring that poor or minority children are not taught by inexperienced, unqualified, or out-of-field teachers at higher rates than are other children.  More direction should be provided to LEAs in making determinations re: equitable distribution within their buildings.

	Y
	Does the plan delineate specific strategies for addressing inequities in teacher assignment?

The plan includes multiple strategies for addressing inequities:

· Identifies state recruitment and retention policies

· Describes induction and mentoring initiatives

· Identifies strategies to streamline licensure and provide alternative licensure

· Provides scholarships and incentives directed toward getting new teachers into high-need schools

· Better access to professional development for administrators and teachers



	Y
	Does the plan provide evidence for the probable success of the strategies it includes?

The plan strategies are likely to ensure the majority of teachers are or will become HQT. The plan could be strengthened by providing more direction and support for LEAs to equitably assign teachers within the LEA based on HQT status and experience. 

	Y
	Does the plan indicate that the SEA will examine the issue of equitable teacher assignment when it monitors LEAs, and how this will be done?

The plan indicates the SEA will monitor equitable teacher assignments through on-site reviews, district plans, and equity reports.


Y=Yes; N=No; U=Undecided

Finding:

___ Requirement 6 has been met

_X__ Requirement 6 has been partially met

___ Requirement 6 has not been met

___ Additional information needed to make determination


_______ Date Requested
______ Submission Deadline

Supporting Narrative:

More attention needs to be paid to the experience level of teachers as a part of the calculation for equitable assignments.  The plan would be enhanced by providing more strategies for LEAs to equitably distribute of teachers within buildings.

1

