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Overview


The Memphis Content Literacy Academy (MCLA) is a professional development project for improving reading achievement and content literacy, in the four core subject matter areas, in high poverty urban middle schools serving grades 6 – 8. MCLA’s primary focus is to train teachers to implement evidenced-based literacy strategies for reading comprehension, reading fluency, and content specific vocabulary to improve reading achievement and, in the case of math, mathematics achievement. MCLA incorporates capacity-building instruction and school-site coaching for middle school teachers and principals. The goals of MCLA are:  

1) to build capacity of all core subject area teachers as they implement evidenced-based literacy strategies in text comprehension, reading fluency, and content vocabulary learning; 

2) to ensure effective and consistent delivery of all program elements through weekly classroom coaching, sequenced Classroom Action Plans (CAPs) across content areas; and 

3) to ensure supportive instructional leadership for implementation through principal training and individualized coaching.

Classroom Action Plans (CAPs)


The teacher participants are assigned weekly implementation objectives, or Classroom Action Plans (CAPs), to be put into practice in their content area classes. The weekly CAPs are modeled and explained during the weekly teacher instructional sessions. Weekly CAPs are designed to assure the literacy strategies are content specific and appropriately implemented. The following are the CAPs that have been used for text comprehension: 

· Oral and Written Retellings

· T.H.I.E.V.E.S. Strategy

· Student Generated Questions

· QAR (Question-Answer-Relationship) Strategy

· S.E.A.R.C.H.E.S. Strategy for Mathematical Word Problems

· Written Academic Learning Summaries (WALS)

The following are the CAPs that have been used for content vocabulary learning:

· Academic Word Walls

· Word Sorts

· Semantic Feature Analysis

· Concept Maps

· Frayer Model

The following are the CAPs that have been used for reading fluency:

· Whole Class Choral Reading

· Buddy Reading

· Readers Theatre
· Neurological Impress Model
Professional Development Training Model

MCLA consists of:
· Participants enroll in 3 hours of graduate level reading coursework for four semesters (total of 12 hours) at The University of Memphis

· 180 hours of training in selected evidenced-based literacy strategies

· 3 hours per week of direct, school-site instruction 

·  peer practice for its two year duration (90 hours per year). 


All content is delivered by highly qualified and experienced reading and content area specialists alongside literacy coaches who are deployed to treatment schools to ensure daily fidelity of implementation. There is a ratio of 1 coach per 20 content teachers. 


Once the teacher participants return to their classrooms, they provide the following learning experiences for their students:

·  guided practice to ensure students practice the new evidenced-based literacy skills/strategies, 

· designed performance/application experiences that give students ample opportunity to become proficient with the literacy strategies so they can perform them independently, 

· scaffolding instruction coupled with additional strategies including cooperative learning strategies and multiple cognitive comprehension strategies. 

School-site coaching includes:

· weekly in-classroom coaching by trained literacy coaches who work with the teachers to implement scheduled activities and ensure accountability and consistency of delivery for each prescribed literacy strategy 

· assistance for teachers implementing weekly Classroom Action Plans (CAPs) includes:

· observation

·  feedback

· demonstration of literacy strategies with the teacher’s students  
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