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Professional Development





Train the trainer model results in the gradual release of responsibility to Principals, LITs, and teachers





District-Level


Project Director


Executive Advisor


Advisory Committee


Senior Literacy Advisor


Departmental Support Team


Coordinators (6)


-Reflective coaching for LITs on intervention and assessments


-Provide instructional and monitoring supports  


-Assist with data collection and conduct data analysis


-Promote whole-part-whole instructional framework


-Monitor implementation of AMP extended day program


-Field liaison to schools (4-8 schools each)


-Support technology implementation (technology coordinator)





Implement comprehensive professional development to increase the use of research based practices





Establish procedures and strategies that involve varying levels of explicit instruction through whole-group lessons and small group practice with supplementary use of text set units stressing content area themes and materials





Develop a comprehensive assessment system with screening, diagnostic, and progress monitoring





LIT (Literacy Intervention Teachers)


- Conduct diagnostic assessments of Tier 3 students 2 times a year.


- Target instruction to meet needs of tier 2 and tier 3 students that blend with school wide model


- Intensively focus on Tier 3 student needs during AMP


- Work collaboratively with school-based literacy teams


-Collaborate with teachers in instructional planning and progress monitoring 








School-level





-Literacy intervention teacher


-Literacy Teams involving the          technology coordinator, librarian, principal, and classroom teachers











Infrastructure





Classroom/School Practices Intermediate Outcomes





INPUTS





All students demonstrate readiness for next grade level; all students will show mid-year and end-of-year reading progress





Improved student achievement so that more students fall into the “meet” or “exceed standards” categories on the Illinois Standards Achievement Test





Increased student efficacy





Increased teacher efficacy





Teachers show improvement in instructional practices in teaching reading





OUTCOMES





Short Term Student and School Outcomes





Increased student motivation and engagement





Build a culture of collaboration and data driven decision making among all stake holders





Long Term Student and School Outcomes





Teachers


- Implement instruction model (whole-part-whole)


- Introduce and embed comprehension strategies and techniques during instruction (Before/During/After, use of text sets)


-Differentiate instruction


Identify books for classroom library based on student interest and need





Teachers use assessment data to plan and individualize, demonstrate effective instructional strategies, demonstrate improvement in quality and frequency of interaction with students around texts





Principals


- Build instructional capacity within building by supporting and monitoring whole school implementation of SR strategies through observations


-Provide opportunities for LIT and Teacher collaboration for instructional planning and progress monitoring.


-Support AMP program





Intensive Intervention


-Direct, explicit instruction in comprehension, vocabulary and fluency utilizing AMPS (after school) for Tier 3 students. Tier 3-students who are two or more years below grade level





Targeted intervention


- Whole school differentiated instruction with teacher and LIT pushing into classroom. Support for Tier 2 and Tier 3 students


Tier 2- students one to two years below grade level


-Provide on-going formative assessment





Whole school (Grades 6-8)


- Use of explicit instruction with in a gradual release of responsibility model


- Focus on comprehension as the anchor of instruction in all reading domains


- Core assessment process (screening, diagnostic, progress monitoring) 


- Implement and support school wide literacy teams


Develop classroom libraries Use media centers





Technology Integration





Library Support





Teachers show improved levels of implementation of SR core components: improvement modeling reading strategies; improvement of differentiated instruction; improvement in scaffolding tasks





Materials





Books


High-quality, high interest, leveled by reader ability


Audio books


Text sets


eBooks


Software (examples)


GoKnow Learning Suite


Jeopardy 


Inspiration








Literacy Intervention Teachers


-Summer Institute (5 days yr 1, 3 days yrs 2-4)


-Follow-up institute days (quarterly)


-Weekly targeted intervention workshops (6 hrs, from coordinators and NLU)


-Enroll in NLU for reading endorsement


-Site-based PD (ongoing)


-AMP developer training from coordinators (Pearson Publishing group)





Classroom Teachers


Summer Institute


Follow-up Institute (quarterly)


Site-based PD (ongoing)





Principals


Summer Institute


Leadership Seminars (half-day/month in yrs 1-2, 1 half day bimonthly yr 3)








Coordinators


-Training from university faculty on reflective coaching


-Summer institute (5 days yr 1, 3 days yrs 2-4)


-Follow-up institute days (quarterly)


-AMP developer training (Pearson Publishing group)


-Principal Leaders Seminar (half-day/month in yrs 1-2, 1 half-day bimonthly yr 3)








Develop school infrastructure to provide support across grade levels; build literacy leadership teams to improve capacity in reading instruction, assessment and intervention





School wide implementation of a systematic intervention program 





Students using BDA strategies; Students increase time they spend in self-selected independent reading





External Factors: Teacher mobility, competing initiatives in the district, priorities, buy in, and capacity








Assumptions: 


-Teachers and schools will buy in


-School culture will allow implementation for these practices


-Mobility and teachers and students are stable








                                                                                                                                                                                                                                 Chicago Striving Readers





















          Logic Model


