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OMB Number: 4040-0004
Expiration Date: 8/31,2016

Application for Federal Assistance SF-424

" 1. Type of Submission: * 2. Type of Application: " If Revision, select appropriate letter{s):
[] Preapplication [<] New ‘ ‘
X Application [ ] Continuation * Other {Speify}:

[ ] Changed/Corrected Application | [ ] Revision | |

- 3. Date Received: 4. Applicant |dentifier:
l10.-'14.-‘2014 ‘ ‘ ‘

5a. Federal Entity Identifier: 5b, Federal Award |dentifier;

| |

T

State Use Only:

6. Date Received by State: 7. State Application Identifier: | |

8. APPLICANT INFORMATION:

"a. legalName! |pepsvtrent of Health and Huran Services l
~ b. EmplayerTaxpayer [dentification Mumber (EIN/TINY: - ¢. Organizational DUNS:
S £A82 | |ac%?a IRINOON

d. Address:

" Street1:

200G1 ¥all Borvioo

Street2: | |

" City: |Rc11:;ei:_:t': |

County/Parish; ‘ ‘

" State: | N: Nortk Carolira |

Province: | |

" Country: | Ush: UMTTED STATES |

- Zip / Postal Code: ‘27699—2&&1 ‘

e. Organizational Unit:

Department Name: Division Mame:

Hea'th & Human Services | |Chi1d Cevelcoment. & Farly Fd

f. Name and contact information of person to be contacted on matters invelving this application:

Prefix: e l * First Name: Robavs ‘
Middle Name: | |

" Last Name: |Kir_d5va::er |
Suffix; ‘ l

Title: ‘Di roecLor

Organizational Affiliation:

" Telephone Number: |s13-z27-5533 Fax Number: |47 %-775-0%7¢ ]

* Email: ‘L ch.kindsvallerfdnns. ne.goy ‘

PR/Award # S413B150(13
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Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

[A: State Covernment

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

|

* Other (specify):

|

*10. Name of Federal Agency:

lU,S, Tepartment of Fducation

11. Catalog of Federal Domestic Assistance Number:

|S4.419

CFDA Title:

Preschoeol Zoveloomenl, Granls

*12. Funding Opportunity Number:

Lo-ERANTS-051514-002

* Title:

Olilce ol ElemenLary and Scooendary Educallicn (QGESEY @ Preschool Zeveleomenl Granls: Expansion
Granls CEDA Numizer 24.419B

13. Competition Identification Number:

29 419B2015 1

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

aveas affer—ed by Projes—.pdf Add Attachment Delete Attachment View Attachment

* 15. Descriptive Title of Applicant's Project:

Nerth Carclinsg's sopolicaticon Zor the Prescheol Exosnsicon Grant owroocsss to exwnsnd and enhance
through the North C:

services to st-risk Zour-yesr-old children se

ling Pre-K orogram.

Attach supporting documents as specified in agency instructions.

Add Attachments Delete Attachments View Attachments

Tracking Number:GRANT11760172

PR/Award # S413B150(13
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

Attach an additional list of Program¢Project Congressional Districts if needed.

Add Attachment ‘ ‘

17. Proposed Project:

a. Start Date: " b. End Date:

18. Estimated Funding ($):

a. Federal

* b. Applicant

c. State

" a. Other

*f. Program. Income

|
{
|
“d. Local |
{
|
|

*g. TOTAL

*19. Is Application Subject to Review By State Under Executive Order 12372 Pracess?

D a. This application was made available to the. State under the Executive Crder 12372 Process for review on I:l
D b. Program is subject to E.Q. 12372 but has not been selected by the State for review.

[X] . Program is not cavered by E.O. 12372,

* 20. Is the Applicant Delinquent On Any Federal Debt? {If "Yes,” provide explanation in attachment.)
[]ves No

If "Yes", pravide explanation and attach.

21. *By signing this application, | certify {1} to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances™ and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

| AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcemant or agency
specific.instructions.

Authorized Representative:

Prefix; or. ‘ * First Name; ‘?\1 dona l

l
|

* Last Mame: |r,-.‘c-_=,- |
{

Middle Name:

Suffix: ‘

* Title: Gecretary |

* Telephone Number: |91 9-556-4500 | Fex humoer ‘

YEmail |a_cona.wosdchhs one . gow |
* Signature of Authorized Representative:  |Flayd Janes " Date Signed: |10_.-14.-'2014 ]

PR/Award # S413B150(13
Page e5
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SF-424 Question 14: Areas Affected by Project

The application proposes statewide services. NC counties are listed below.

Alamance
Alexander
Alleghany
Anson
Ashe
Avery
Beaufort
Bertie
Bladen
Brunswick
Buncombe
Burke
Cabarrus
Caldwell
Camden
Carteret
Caswell
Catawba

Chatham
Cherokes

Chowan
Clay

Cleveland
Columbus

Craven
Cumberland

Gurrituck
Dare
Davidson
Davie

Duplin
Durham

Edgecombe
Forsyth

Franklin
Gaston

Gates
Graham

Granville
Greene
Guilford
Halifax
Harnett
Haywood

Henderson
Hertford
Hoke
Hyde
Iredell
Jackson
Johnston
Jones
Lee
Lenair
Lincoln

Macon
hadison

fartin
MeDowell

Mecklenburg PR/Award # 54198750013
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SF-424 Question 14: Areas Affected by Project

The application proposes statewide services. NC counties are listed below.

Montgomery
Moore

Mash

New Hanover
Northampton
Onslow
Orange
Pamlico
Pasquotank
Pender
Parquimans
Person

Pitt

Polk
Randolph
Richmond
Robeson
Rockingham

Rowan
Rutherford

Sampson
Scotland

Stanly
Stokes

Surry
Swain

Transylvania
Tyrrell
Union
Vance

Wake
Warren

Washington
Watauga

Wayne
Wilkes

Wilson
Yadkin

Yancey
State Total

PR/Award # S413B150(13
Page e7




OMB Number: 4040-0007
Expiration Date: 06/30/2014

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated tc average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwaork Reduction Project (0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:  Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the

awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances.
If such is the case, you will be notified.

As the duly authecrized representative of the applicant, | certify that the applicant:

1.

Has the legal authority to apply for Federal assisiance
and the institutional, managerial and financial capability
{including funds sufficient to pay the non-Federal share
of project cost) to ensure proper planning, management
and completion of the project described in this
application.

Act of 1973, as amended (28 U.5.C. §794}, which
prohibits discrimination on the basis of handicaps; (d)
the Age Discrimination Act of 1975, as amended {42 L.
5.C. §86101-6107), which prohibits discrimination on
the basis of age; (e} the Brug Abuse Office and
Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug

2. Wil give the awarding agency, the Comptroller General abuse; {f) the Comprehensive Alcohol Abuse and
of the United States and, if appropriate, the State, Alcoholism Prevention, Treatment and Rehabilitation
through any authorized representative, access to and Act of 1970 (P.L. 91-618}, as amended, relating to
the right to examine all records, bocks, papers, or nandiscrimination on the basis of alcohol abuse or
documents related to the award; and will establish a aleoholism; (g) §§523 and 527 of the Public Health
proper accounting system in accordance with generally Service Act of 1912 (42 U.5.C. §§290 dd-3 and 290
accepted accounting standards or agency directives. ae- 3), as amended, relating to confidentiality of alcohol

and drug abuse patient records; (h} Title VIII of the Civil

3. Wil establish safeguards to prohibit employees from Rights Act of 1968 (42 U.5.C. §83601 etseq.}, as
using their positions for a purpose that constitutes or amended, relating te nendiscrimination in the sale.
presents the appearance of personal or organizational rental or financing of housing; (i) any other
conflict of interest, or personal gain. nandiscrimination provisions in the specific statute(s)

under which application for Federal assistance is being

4. Willinitiate and complete the work within the applicable made; and. (j) the requirements of any other
time frame after receipt of approval of the awarding nondiscrimination statute(s) which may apply to the
agency. application.

5.  Will comply with the Intergovernmental Personnel Act of :{:gll.u(i:r%r:wpeliiso;fh$;|:;ria;deCﬁlrnoglltig,ljvr:ti?otrr;r?
197042 U.5.C. §§4728-4763) refating to prescribed Relocation Assistance and Real Property Acquisition
standards for merit systems for programs funded under Policies Act of 1970 (P.L. 91-548) which provide for
i;?)éjrzcti?xe }: ifsglguhfq?: g{arsg;:ggc;gf asir‘leg:if{esdylsntem of fair and equitablg treatment of persons displaced or
Personnel Administration (5 C.F.R. 800, Subpart F). whose property is acquired as a result Of. Federal or

' ’ federally-assisted programs. These requirements
. . . apply to all interests in real property acquired for
6. Will comply with all Federal statutes relating to project purposes regardless of Federal participation in

nondiscrimination. These include but are not limited to:
(a} Title V1 of the Civil Rights Act of 1964 {P.L. 88-352)
which prohibits discrimination on the basis of race, color
or national origin; (b} Title IX of the Education
Amendments of 1972, as amended (20 U.5.C.§§1681-
1683, and 1685-1686), which prohibits discrimination on
the basis of sex; {c) Section 504 of the Rehabilitation

Previous Edition Usable

Authorized for Laocal Repraoduction

purchases.

Will comply, as applicable, with provisions of the
Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328)
which limit the political activities of employses whose
principal employment activities are funded in whole
or in part with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by CMB Circular A-102

PR/Award # S413B150(13
Page 8

Tracking Number:GRANT11760172 Funding Opportunity Number: ED-GRANTS-081814-002 Received Date:2014-10-14T15:32:40-04:00



9. Will comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act
{40 U.5.C. §276¢ and 18 U.5.C. §874}, and the Contract
Work Hours and Safety Standards Act {40 U.5.C. §§327-
333}, regarding labor standards for federally-assisted
construction subagresments.

10. Will comply, if applicable, with flood insurance purchase
requirements of Section 102{a} of the Flood Disaster
Protsction Act of 1973 (P.L. 93-234) which requires
recipients in a special flood hazard area to participate in the
program and to purchase flood insurance if the total cost of
insurable construction and acguisition is $10,000 or more.

11. Will comply with environmental standards which may be
prescribed pursuant to the following: (aj institution of
environmental quality control measures under the National
Environmental Policy Act of 1969 {(P.L. 91-190) and
Executive Order {(EQ) 11514; (b). notification of viclating
facilities pursuant to EQ 11738; (c} protection of wetlands
pursuant to EQ 11980; (d) evaluation of flood hazards in
floodplains in accordance with EQ 11988; (e) assurance of
project consistency with the approved State management
program developed under the Coastal Zone Management
Actof 1872 (16 U.S.C. §§1451 et seq.); {f) conformity of
Federal actions ta State (Clean Air) Implementation Plans
under Section 176(¢c) of the Clean Air Act of 1855, as
amended (42 U.5.C. §§7401 et seq.); (g) protection of
underground sources of drinking water under the Safe
Drinking Water Act of 1974, as amended (P.L. 93-523};
and, (h} protection of endangered species under the
Endangered Species Act of 1973, as amended (P.L. 93-
205}).

12, Will comply with the Wild and Scenic Rivers Act of
1868 (16 U.5.C. §81271 ef seq.) related to protecting
components or potential components of the national
wild and scenic rivers system.

13. Will assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
Act of 1966, as amended (16 U.5.C. §470), EO 11593
{identification and protection of historic properties), and
the Archaeological and Histaric Preservation Act of
1974 (16 U.S.C. §§46%a-1 et seq.).

14. Will comply with P.L. 83-348 regarding the protection of
human subjects involved in research, development, and
related activities suppored by this award of assistance.

15. Will comply with the Laboratory Animal Welfare Act of
1966 {P.L. 89-544, as amended, 7 U.5.C. §§2131 st
seq.) pertaining to the care, handling, and treatiment of
warm blooded animals held for research, teaching, or
other activilies supported by this award of assistance.

16. Will comply with the Lead-Based Paint Poisoning
Prevention Act {42 U.S.C. §§4801 et seq.} which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

17. Will cause to be performed the required financial and
compliance audits in accordance with the Single Audit
Act Amendments of 1896 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
Qrganizations.”

18. Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations, and paolicies
governing this program.

19. Will comply with the requirements of Seclion 106(g} of
the Trafficking Victims Protection Act {TVPA) of 2000, as
amended (22 U.8.C. 7104} which prohibits grant award
recipients or a sub-recipient from {1} Engaging in severe
forms of trafficking in persons during the period of time
that the award is in effect (2) Procuring a commercial
sex act during the period of time that the award is in
effect or {3) Using forced labor in the performance of the
award or subawards under the award.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

TITLE

|?Loyd UGS

Sooroelary |

APPLICANT ORGANIZATION

DATE SUBMITTED

Licpasumen. oL Hoalth and Human Soowvioos

1071472014

Standard Form 4248 (Rev. 7-97) Back

PR/Award # 54188150013
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DISCLOSURE OF LOBBYING ACTIVITIES

Approved by OMB
Complete this form to disclose lobbying activities pursuant to 31 U.5.C.1352

0348-0046
1. * Type of Federal Action: 2. * Status of Federal Action: 3. " Report Type:
l:‘ a. centract |:| a. bid'elfer/apphcation & a. initial filing
g b grant b. initial award El b. matetial change
l:‘ . cooperative agraerment |:| c. post-award

I:] d. loan
D e |oan guarantes
I:] f. loan insurance

4. Name and Address of Reporting Entity:

[E Frime l:l SubAwardes

* Wame K
HNia

* Streat 1 | . | Streat 2 [ |

" City |‘|' | State | | Zig | |
A8

Congressional District, f known: |

5. If Reporting Entity in No.4 is Subawardee, Enter Name and Address of Prime:

6. * Federal Department/Agency: 7. * Federal Program Name/Description:

5L Deuarlmenl, ol Eonoallon Precoho.l Dmvslowaenl Grent;

CFDA Number, if applicable |v| A

8. Federal Action Number, if known. 9. Award Amount, /f known:
$ | |

10. a. Name and Address of Lobbying Registrant:

Prafix I:l * First Name s | Midhle Name l ‘

* Street 1 | l Streat 2 | ]
e

gy [I_ | State | | Zip | |

b. Individual Periorming Services (incuding address if ditferent from No. 10a

Prefix I:l " First Mame |‘-| N |Mrd|:r’|'e Narma | |
* Last Name ||- L. | Sutfix I:l

* Street 1 |1 l Straat 2 | |
A B

* City ||- | State | | Zip | |

{11. Informatian requested through this karm is authorized by title 31 U.5.C. section 1352, This disclosura of lobbying actwties is a material representation of tact upon which

reliance was placed by the tier above whan the transaction was made or entered into. This disclasure 15 reguired pursuant to 21 US.C. 1352, This information will be reported to
the Congress semi-annually and will be avallable for public inspection. Any person who fails to file the required disclosure shall be subjact to a civil penalty of not less than
$10,000 and not rove than $1090,000 tor 2ach such failure.

* Signature: |,,—-__,._‘_.__.I -

*Name: Prefix * First Name | " | Middle Narme |
Sblalina
*Last Name | Suttix I:l

Title: | Telephone No.: |+ v-wna-azus |Dale: |: IR R
. Authorized lor, Lacal Reproduction
.Federal Use Only: Standard Form - LLL (Rev. 7-87)

Page 10
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Tracking Number:GRANT11760172

OMB Number: 1894-0005
Expiration Date: 33/31/2017

NOTICE TO ALL APPLICANTS

The purpose of this enclosure is to inform you about a new .
provision in the Department of Education's General
Education Provisions Act (GERA) that applies to applicants
for new grant awards under Department programs.. This
provision is. Section 427 of GEPA, enacted as part of the
Improving America's Schools Act of 1994 (Public Law (P.L.}
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant
awards under this program. ALL APPLICANTS FOR
NEW AWARDS MUST INCLUDE INFORMATION IN
THEIR APFPLICATIONS TO ADDRESS THIS NEW
PROVISION IN ORDER TO RECEIVE FUNDING UNDER
THIS PROGRAM.

{If this program is a State-formula grant program, a State
needs to provide this description only for projects or
activities that it carries out with funds reserved for State-level
uses. In addition, local school districts or other eligible
applicants that apply to the State for tunding need to provide
this description in their applications to the State for funding.
The State would be responsible for ensuring that the school
district or other local entity has submitted a sufficient

section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires. each applicant for funds {other than an.
individual person) to include in its application a description
of the steps the. applicant proposes to take tc ensure
equitable access to, and participation in, its
Federally-assisted program for students, teachers, and.
other program beneficiaries with special needs. . This
pravision allows applicants discretion in developing the.
required description.. The. statute highlights six types of
parriers that can impede equitable access or. participation:
gender, race, national arigin, color, disability, or age. .
Based on local circumstances, you should determine
whether these or other barriers. may prevent your students,
teachers, etc. fram such access or participation in, the
Federally-funded project or activity. The description in your .
application of steps to be taken to overcome these barriers
need not be lengthy; you may provide. a clear and succinct

description of how you plan to address those barriers that are
applicable to your circumstances. In addition. the information
may be provided in a single narrative, or, if appropriate, may
be discussed in connection with related topics in the
application.

Section 427 is not intended to duplicate the requirements of
civil rights statutes, but rather to ensure that, in designing
their projects, applicants for Federal funds address equity
concerns that may affect the ability of certain potential
beneficiaries to fully participate in the project and to achieve
to high standards. Consistent with program requirements and
its approved application, an applicant may use the Federal
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the
Requirement of This Provision?

The following examples may help illustrate how an applicant
may comply with Section 427.

{1} An applicant that proposes to carry out an adult literacy
project serving, among others, adults with limited English
proficiency, might describe in its application how it intends to
distribute a brochure about the proposed project to such
potential participants in their native language.

{2} An applicant that proposes to develop instructional
materials for classroom use might describe how it will make
the materials available on audio tape or in braille for students
who are blind.

{3} An applicant that proposes to carry out a model science
program for secondary students and is concerned that girls
may be less likely than boys to enroll in the course, might
indicate how it intends to conduct "outreach” efforts to girls,
to encourage their enroliment.

We racognize that many applicants may already be
implementing effective steps to ensure equity of
access and participation in their grant programs, and
we appreciate your cooperation in responding to the
requirements of this provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1985, no persons are required to respond to a collection of information unless such
collection displays a valid OMB control number. Public reporting burden for this collection of informaticn is estimated to average
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the
data needed, and completing and reviewing the collection of information. The obligation to respond to this collection is required to
obtain or retain benefit {(Public Law 103-382). Sand comments regarding the burden estimate or any other aspect of this collection
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 403 Maryland Ave., SW,
Washingten, DC  20210-4537 or email ICDocketMgr@ed.gov and reference the QMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

Torplisgnce with EREA A

‘ Delete.Attachmentl View Attachment

PR/Award # 54188150013
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Compliance with the Department of Education’s General Provision Act (GEPA)

In accordance with Section 427 of the Department of Education’s General Provision Act

(GEPA), the Division of Child Development and Early Education (DCDEE) ensures equal

access and participation to all persons regardless of their race, color, ethnicity, religion, national

origin, gender, age, citizenship status, or disability to the programs and services offered by or

through DCDEE. For activitics proposcd to be funded through the Preschool

Development/Expansion Grants, the following examples are provided of how DCDEE ensures

equal access and participation.

DCDEE is a state agency that will follow Equal Employment Opportunity policies when
hiring the proposed six FTEs budgeted in the grant application. The policies can be
found at

http:/fwww.oshr.ne.sov/Guide/Policies/ L EEQ/Equal %e20Emplovment%200pportunity

%20Policy.pdf .

The NC Pre-K program serves a diverse population of children. According to the NC
Pre-K evaluation released in SFY 13-14 for the program year 2012-13, the breakout of
children served by race was 48.4% White/European-American; 37.2% Black/African-
American; 6.5% Native American/Alaskan Native; 5.2% Multiracial; 1.9% Asian; and
8% Native Hawaiian/Pacific Islander. Ethnicity ol the children served was 75.7% Non-
Hispanic/Latino and 24.3% Hispanic/Latino. DCDEE will continue to review the
characteristics of children enrolled in NC Pre-K to ensure that a diverse population is
served.

As in past program years, the NC Pre-K evaluation for the 2012-13 program year found
that children served by NC Pre-K were primarily from low-income families, with 91%
cligible for free or reduced-price lunch. 59.5% of the children served had never before
been served in any child care or preschool setting. Eligibility requirements for NC Pre-K
support the provision of scrvices to children most likely to benefit from the program.

In addition, there were 20% of children served with limited English proficiency and 25%
with a developmental/educational need. Four percent of children served had an identified

disability, 5% had a chronic health condition, and 6% had a military parent. These

PR/Award # S413B150(13
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children were eligible for NC Pre-K regardless of their family income, removing a
potential barrier to receiving services.

All children enrolled in NC Pre-K must receive a developmental screening, unless the
child has an existing Individualized Education Program (IEP). Children must be
screened within 90 days after the first day of attendance in the program or within 6
months prior to the first day of attendance. The screening is used solely for the purpose
of identifying children who may need to be referred for further evaluation and testing.
NC Pre-K program statf must utilize Foundations: Early Learning Standards for North
Carolina Preschoolers and Strategies for Guiding Their Success, for planning
developmentally appropriate, high-quality prekindergarten experiences for children.
Guiding Principles within Foundations emphasize cultural awareness and responsiveness,
as well as inclusive environments for children with special needs.

When a teacher has significant concerns about a NC Pre-K child’s development, sensory
funcuion, or behavior, he/she is required 1o notify the local school system for assistance.
The NC Pre-K administrator, teacher, and parent, in consultation with the school
system’s Preschool Exceptional Children Program and other available resources, work
together to develop a coordinated plan to make every effort to maintain the child’s

placement in the NC Pre-K program.

The above listed provisions and strategies will help to ensure that DCDEE reflects these

principles in our work with children and the community: valuing diversity and similarities of

children and families; eflectively responding to children and their families” umque needs

regardless of race, gender, color, national origin, disability, or age; and ensuring that equal

access to services and programs is provided.

PR/Award # S413B150(13
Page e13



CERTIFICATION REGARDING LOBBYING

Certification for Cantracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, tc any
persen for influencing or attempting to influence an officer or employee of an agency, a Member of
Congress, an officer ar employee of Cangress, or an employee of a Member of Congress in connection with
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, lean, or cooperative agreement.

(2) if any funds other than Federal appropriated funds have been paid or will be paid to any person for
influgncing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or emplayee of Congress, or an employee of a Member of Cangress in connecticn with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard
Form-LLL, "Disclosure of Lobbying Activities," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents
for all subawards at all tiers {including subcontracts, subgrants, and contracts under grants, leans, and
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification
is a material representation of fact upon which reliance was placed when this transaction was made or
entered into. Submission of this certification is a prerequisite for making or entering into this transaction
impased by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be
subject to a civil penalty of not less than $10,00 0 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her knowledge and belief, that:

It any funds have been paid or will be paid to any persen for influencing or attempting to influence an officer
or employee of any agency, a Member of Congress. an cfficer or employee of Congress, or an employee of
a Member of Congress in connection with this commitment providing for the United States to insure or
guarantee a lean, the undersigned shall complete and submit Standard Ferm-LLL, "Disclosure of Lobbying
Activities,"” in accordance with its instructions. Submission of this statement is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the
required statement shall be subjec t to a civil penalty of not less than $10,000 and not more than $100,000
for each such failure.
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Far all projects, include the project title {if applicable}, goals, expected outcomes and contributions for research, policy,
practice, etc. Include population to be served, as appropriate. For research applications, also include the following:

= Theoretical and conceptual background of the study {i.e., prior research that this investigation builds upon and that
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Preschool Development Grants — Expansion Grant
Application for Initial Funding
State of North Carolina

The State of North Carolina is submitting an application for initial funding for the United States
Department of Education and United Statcs Department of Health and Human Scervices FY 2014
Preschool Development Grants — Expansion Grant in the amount of $annually‘

North Carolina’s proposal is an ambitious and achievable plan for increasing the number and
percentage of eligible four-year-olds served in high-quality pre-kindergarten statewide by
leveraging the tremendous strengths of the existing state-funded NC Pre-Kindergarten Program’s
quality and collaborative infrastructure, as well as its proven ability to improve educational
achievement for at-risk children. This proposal is also an ambitious and achievable plan for
enhancing existing slots in the NC Pre-Kindergarten (NC Pre-K) Program statewide through in-
service, evidence-based professional development, enhancing teacher compensation and/or

enhancing comprehensive services for programs that have needs in these areas.
Project Objectives and Activities

e Expand NC Pre-K slots by an estimated 2,300 statewide by the start of the 2015-16 school
vear and each subsequent year of the grant, leveraging the existing infrastructure, high-
quality program requirements, and monitoring and evaluation systems of the NC Pre-K
Program.

e [Improve existing NC Pre-K slots statewide by providing a local option to enhance teacher
compensation or to enhance comprehensive services for children, including transportation, in
communities that experience program quality gaps in these areas.

e Improve existing NC Pre-K slots statewide by ensuring that all pre-kindergarten teachers in
public and private settings have access to an enhanced in-service, evidence-based
professional development delivery system, with an emphasis on mentoring and evaluation, in
support of the NC Birth-through-Kindergarten tcacher licensure standard.

¢ Provide targeted outreach to ensure enrollment of eligible children from military tamilies, in
the child welfare system and homeless children, as well as children with disabilitics and

special educational needs. In addition, partner with the East Coast Migrant Head Start
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Project to expand NC Pre-K services and promote a high-quality teacher workforce for
serving four-year-olds from migrant/seasonal families in three targeted counties.

e Evaluate classroom quality and school readiness outcomes for participating children.

e Engage the NC Early Childhood Advisory Council in a planning process on NC Pre-K

funding and sustainability.
Proposed Project Qutcomes

e Ancstimatcd 2,300 children statcwide served cach ycar with federal grant funding who
achieve greater than expected gains on school readiness outcomes as measured by an
independent evaluation.

e 95 percent of NC Pre-K Program lead teachers statewide achieve Birth-through-Kindergarten
(B-K) Standard Professional I or II licensure by the end of the four-year grant period.

e An estimated 90 under-served migrant/seasonal children annually in three targeted counties
receive an enhanced educational experience through a partnership between the NC Pre-K

Program and the East Coast Migrant Head Start Project.
Collaborating Agencies

e Division ol Child Development and Early Education, NC Department of Health
and Human Services

e Office of Early Learning, NC Departiment of Public Instruction

e Oftice of the Governor

e Smart Start local partnerships

e [ocal school systems

e Early Intervention Branch, Division of Public Health, NC Department of Health and
Human Services

o East Coast Migrant Hecad Start Project and Telamon Corporation

e Frank Portcr Graham Child Devclopment Institute, University of North Carolina
at Chapel Hill

e Child Development and Family Relations, East Carolina University

e College of Education, University of North Carolina at Charlotte

e NC Early Childhood Advisory Council |
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NORTH CAROLINA APPLICATION FOR INITIAL FUNDING UNDER
PRESCHOOL-EXPANSION GRANTS COMPETITION
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A. Executive Summary (10 points)

The extent to which the State includes an ambitious and achievable plan for expanding
access to High-Quality Preschool Programs that clearly articulates how the plans proposed

under each criterion in this section, when taken together, will--
(1) Build on the State’s progress to date as demonstrated in selection criterion (B);

North Carolina is submitting an ambitious and achievable plan proposal for expanding access to
high-quality pre-kindergarten for at-risk four-year-olds statewide by leveraging the tremendous
strengths of the existing NC Pre-Kindergarten Program in quality and infrastructure, as well as
its proven ability to improve educational achievement for at-risk children. The NC Pre-K
Program is a State-funded educational program for eligible 4-year-olds, designed to enhance
their school readiness skills. NC Pre-K provides funding statewide for serving eligible children
in classroom-based educational programs on a school day (6-1/2 hours/day) and school calendar
basis in a variety of setting types, including public schools, Head Start programs, and licensed

child care centers {both for-profit and nonprofit, including faith-based).

Since the inception of the program in 2001, the NC Pre-K Program has evidenced sizable growth
as it scaled up to become a major statewide program, but importantly, has maintained high
standards with regard to the quality and provision of services throughout its history. Independent
external evaluations of the statewide program have been conducted annually by the Frank Porter
Graham Child Development Institute, University of North Carolina at Chapel Hill. Several
longitudinal studies of children from pre-k through kindergarten have demonstrated beneticial
effects of the NC Pre-K Program on children’s outcomes. Evaluation results also suggest that
participation in the pre-k program has long-term benefits that can help reduce the achievement
gap for children from [amilies with low incomes. Based on a study of all North Carolina third-
graders across two years, children [rom families with low incomes who had attended the pre-k
program scored higher on third-grade math and reading end-of-grade tests than children from
families with low incomes who had not attended the pre-k program (90% of program participants

in pre-k were from families with low incomes).

2
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(2) Provide voluntary, High-Quality Preschool Programs for Eligible Children through

subgrants to each Subgrantee in two or more High-Need Communities;

North Carolina will partner with the 91 Contractors that administer the NC Pre-K Program at the
local level, which covers all 100 counties in the State. These Contractors are local school
systems or local Smart Start partnerships that subcontract with schools, Head Start programs, or
child care providers to serve at-risk four-year-olds in the community. The goal is to reach all
100 counties with the opportunity to expand the number of four-year-olds served, with
prioritization of countics in which the waiting lists for pre-kindergarten are high and there 1s
capacity to serve more children. In addition, North Carolina will partner with the East Coast
Migrant Head Start Project and Telamon Corporation to enhance services for four-year-old

children from migrant/seasonal families.

(3) Increase the number and percentage of Eligible Children served in High-Quality
Preschool Programs during each year of the grant period through the creation of new, and

the improvement of cxisting State Preschool Program slots, as applicable;

North Carolina plans to expand the NC Pre-K Program with federal grant funding by increasing
the number of slots by an estimated 2,300 statewide beginning in the 2015-16 school year and.
recurring through the four years of the grant. This number of slots will meet 75 percent of the

current need for additional Pre-K slots, according to a statewide needs assessment.

While North Carolina is building on its long-standing experience and infrastructure for serving
four-year-olds in high-quality pre-kindergarten, North Carolina also recognizes where the
programs experience gaps in quality, services or funding. Therefore, this plan also seeks to

improve existing slots by:

e Funding an cxpansion and cnhancement of the professional development delivery system for
NC Pre-K teachers that supports Birth-through-Kindergarten teacher licensure, using
evidence-based strategies, with an emphasis on teacher mentoring and evaluation.

e Funding additional options for program enhancement, such as enhancing pre-kindergarten
teacher compensation or enhancing comprehensive services, based on gaps experienced at

the community level. North Carolina has identified transportation as one component of

3
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comprehensive services that is a frequent gap in services experienced by pre-kindergarten

programs across the State.

(4) Have all the characteristics specified in the definition of High-Quality Preschool

Programs;

As evidenced by the NC Pre-K Program Requirements, monitoring system and evaluation, NC
Pre-K providers meet high-quality program standards including: curriculum and assessment;
lead teachers with Birth-through-Kindergarten (B-K) teacher licensure or a minimum of a
bachelor’s degree working toward B-K licensure; professional development for all statf; class
size of 18 and staft to child ratio of 1 to 9; and NC child care Star Rated Licensing (TQRIS) at
the highest levels, among other standards (Appendix 2). Furthermore, North Carolina has had

Early Learning and Development Standards in place for preschoolers since 20035.
(5) Set expectations for the school readiness of children upon kindergarten entry;

The North Carolina Foundations for Early Learning and Development provides a common set of
goals and developmental indicators for North Carolina’s young children birth through entry to
kindergarten (Appendix 3). This document guides the early learning and development system
for what children should be learning before kindergarten. In addition, the Office of Early
Learning with the NC Department of Public Instruction is currently developing a K-3 Formative
Assessment that includes an assessment of children at kindergarten entry aligned with the
Foundations. Data collected will support the development of an aligned and coherent system of

education across the early learning continuum (P - 3" Grade).

(6) Be supported by a broad group of stakeholders, including Early Learning

Intermediary Organizations and, if applicable, State and local early learning councils; and

North Carolina’s application includes letters of support from the 91 NC Pre-K Contractors that
administer State-funded pre-kindergarten at the local level, including local school systems and
local Smart Start partnerships, and {rom the East Coast Migrant Head Start Project and Telamon
Corporation. The application is also supported by State partner agencies and the NC Early

Childhood Advisory Council.

4
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(7) Allocate funds between—

(a) Activities to build or enhance State Preschool Program infrastructure using no more
than five percent of its Federal grant funds received over the grant period on State-level
infrastructure including, but not limited to, monitoring and evaluation and other quality-
enhancing activities that improve the delivery of High-Quality Preschool Programs to

Eligible Children; and

Funding will be used to enhance State capacity to coordinate the professional development
system for NC Pre-K teachers, monitor and support quality improvements for NC Pre-K
programs, meet grant management and reporting requirements, and support sustainability
planning. Funding will also enhance the independent evaluation of NC Pre-K by the Frank

Porter Graham Child Development Institute, University of North Carolina at Chapel Hill.

(b) Subgrants to Early Learning Providers to implement voluntary, High-Quality
Preschool Programs for Eligible Children in one or more High-Need Communities,

including how it will--

(i) Provide High-Quality Preschool Programs to Eligible Children no later than the end of

year onc of the grant period;

The NC Division of Child Development and Early Education maintains contracts with each of
the 91 local NC Pre-K Contractors who administer the NC Pre-K Program at the local level
through subcontracts with providers. This existing network of 91 Pre-K Contractors has the
capacity to take applications for and identify children eligible for services, identify placements
and negotiate rates for services within the Pre-K requirements and to monitor the program
requirements. This infrastructure has been in place for many years, giving North Carolina the
ability to expand slots Statewide and support enhancements by the start of the 2015-16 school
year, The current needs assessment also indicates the capacity of local providers to expand slots

by the amount proposed by the start of the 2015-16 school year.

5
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(ii) Subgrant at leastpercent of its Federal grant funds to its Subgrantee or Subgrantees

over the grant period; and

b
North Carolina is applying for a grant of $20,000,000 annually. |4 |percent ($19,000,000) will be
contracted to Subgrantees (512,990,718 for expansion of slots and $6,009,282 for enhancement

of slots).

(iii) Support each Subgrantee in culturally and linguistically appropriate outreach and
communication efforts in order to ensurc that all familics, including those who are isolated
or otherwisc hard to reach, are informed of the opportunity and encouraged to enroll their

children in available programs.

The NC Pre-K Program, through the partnerships with the 91 Contractors statewide, has
implemented extensive outreach efforts over the fourteen years of program implementation, with
an emphasis on finding children who are the most at-risk and unserved, thus the “hard to reach”
families. Evaluation results demonstrate that North Carolina has been success(ul in enrolling
children who were previously unserved. The processes that have been developed at the local
level to meet State requirements for enrollment will also be used to reach families for enrollment
in the new federally funded slots. These local processes are supported by required local NC Pre-
K Committees that represent a wide array of community agency representatives that can help

ensure culturally and linguistically appropriate outreach.

Evidence for selection criterion (A):

o (A)(3) and (A)X7) Information contained in Table A for the number of Eligible Children
to be served each year of the grant and the number and percentage of State Preschool

Program slots are included in Table A in North Carelina’s application package.

e (A)(4) Documentation of the structural elements in the definition of High-Quality

Preschool Program arc included 1n Appendix 3.
e {A)(5) Set of expectations [or school readiness are included in Appendices 1 and 2.

e (A)(6) Letters of support are included in Appendix 12.

6
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B. Commitment to State Preschool Programs (20 points)

The extent to which the State has demonstrated its commitment to develop or enhance the
State Preschool Program infrastructure and its capacity to both deliver and increase access

to High-Quality Preschool Programs for Eligible Children, as evidenced by --

(1) State Early Learning and Development Standards (2 points)

North Carolina has had State Early Learning and Development Standards for preschoolers since
2005 that include the five domains of development, and these standards have been a required
component for the NC Pre-K Program since that time (Appendix 3). In 2012, the NC Child Care
Commission also adopted administrative rules requiring use of the standards for NC Pre-K

providers (Appendix 5).

In 2013, North Carolina released revised and updated standards, titled North Carolina
Foundations for Early Learning and Development, which span birth to age 5 and include goals,
developmental indicators, and strategies in five developmental domains: 1) Approaches to Play
and Learning; 2) Emotional and Social Development; 3) Health and Physical Development; 4)
Language Development and Communication; and 5) Cognitive Development. Early childhood
educators use the North Carolina Foundations for Early Learning and Development 1o improve
their knowledge of child development, inform instruction, and support the establishment ol goals

for children’s individual development and learning.

North Carolina invests in a4 variety of approaches to embed the North Carolina Foundations for
Early Learning and Development in the preparation of and ongoing professional development for
the early learning workforce and in classroom practice. For example, the NC Division of Child
Development and Early Education, working with the NC Department of Public Instruction, the
NC Child Care Resource and Referral Network, the NC Community College System and other
agencies, has worked 1o ensure the broad dissemination, awareness and utilization of the
standards so that its content informs higher education coursework, teacher licensure and
professional development, technical assistance services to early care and education practitioners,

classroom instruction and improved program quality for children served.

7
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For example, the NC Child Care Resource and Referral system, with funding from North
Carolina’s Race to the Top-Early Learning Challenge Grant, provides a standardized .5 CEU
training that provides an introduction to North Carolina Foundations for Early Learning and
Development for all child care programs, including NC Pre-K sites. In addition, the Office of
Early Learning, NC Department of Public Instruction, in conjunction with the Early Learning
Network, Frank Porter Graham Child Development Institute, developed an advanced training in
the standards that is offered Statewide and reaches not only teachers, but also superintendents,
school boards, principals, curriculum and instruction speccialists, and other specialists in the
public school system. The NC Community College system, with funding from NC's Race to the
Top-Early Learning Challenge Grant, 1s also working to embed North Carolina Foundations for

Early Learning and Development in its early childhood programs.

(2) The State’s financial investment, if any, and the estimated number and percentage of
children, including if known, the estimated number and percentage of Eligible Children,

served in the State Preschool Programs over the last four years (6 points)

Baseline (Recurring) Funds. Funds to support the NC Pre-K program are supported on a
recurring basis from two primary sources, State appropriations and North Carolina Education

Lottery receipts. Funds {from these sources have increased over the past four years as detailed in

the chart below. In SFY 13-14 an additional $[**  |in recurring State funds were appropriated

to expand Pre-K services statewide.

One-time Resources. Over this period, funding from non-recurring sources has also been
identified to support the provision of additional Pre-K services to children. This included S[EX0__]
of TANF ARRA funding in SFY 2010-11 and additional one-time State appropriations of g
and $°* |in SFYs 2012 and 2013 respectively.

Scc table below,

8
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Funding Source SFY 2010-11 | SFY 2011-12 | SFY 2012-13 | SFY 2013-14

Baseline State and Lottery  [®'%

Funds

Additional One-time
Funding Identified for Pre-

K Services

Total Funding

For SFY 2014-2015, North Carolina expanded Pre-K State funding for Pre-K once again by $
{b)4)

bringing current base funding for the program to $

Children are eligible for NC Pre-K primarily based on age (4 years old) and family income {up to
75% ot State median income), although children with higher family incomes who have other risk
factors (limited English proficiency, identified disability, chronic health condition, or
developmental/educational need) or a parent actively serving in the military may also be
enrolled. It is anticipated that these State funds will support services for over 27,000 four year
old children who meet the State’s eligibility criteria. For SFY 2014-2015, the number of four-
year-old North Carolina children projected to be served in NC Pre-K will exceed 23 percent of
the 1otal lour-year-old population and approximately 35 percent of the at-risk four-year-old

population.

See Table B 1n the required Excel spreadsheet in the application package for the number and

percentage of children, including eligible children, served in NC Pre-K over the last four years.

(3) Enacted and pending legislation, policies or practices that demonstrate the State’s
current and future commitment to increasing access to High-Quality Preschool Programs

for Eligible Children (4 points)

North Carolina’s Statc-funded Pre-K Program has been authorized and funded by the NC

Gencral Assembly since 2001, with cxpansion of access for the majority of the fourteen years of
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implementation (Appendix 4). During the 2012-2013 school year, NC Pre-K ranked 20" of 41
States that provide pre-K in access, with 23 percent of 4-year-olds being served by the program,
according to the National Institute for Early Education Research (NIEER). NC Pre-K also ranks
13" in the country for State spending on its program, which provides the State with the ability to

continue to have a high quality prekindergarten program, according to NIEER.

Pursuant to the 2011 Appropriations Act, the NC Pre-K Program (formerly the More at Four Pre-
Kindergarten Program) was transferred administratively from the NC Department of Public
Instruction to the NC Division of Child Development and Early Education. Following this
administrative transition, the NC Child Care Commission adopted administrative rules for NC
Pre-K Services (NCAC Section .3000) in November 2012 to ensure programs ofler high quality

educational experiences to enhance school readiness for eligible four-year-olds (Appendix 3).

In addition to administering the NC Pre-K Program, the Division of Child Development and
Early Education has been implementing one of the nation’s mest mature Tiered Quality Rating
and Improvement Systems (TQRIS) that is built into program licensure and regulated through
State statutes and administrative rules. The 2011 Appropriations Act expanded the use of the
TQRIS (the NC Star Rated Licensing System) by requiring NC Pre-K classrooms in public
schools 1o become licensed under this system, with a transition period for licensure during which
the public school classrooms could continue to operate. (Public school pre-k classrooms were
previously regulated by the public school system and not the TQRIS, though many were licensed
voluntarily). This legislative requirement was successfully completed by July 2014, With the
transter of the NC Pre-K Program to the Division of Child Development and Early Education,
the legislature also mandated the use of an approved curriculum aligned with the early learning
and development standards in clagsrooms serving four-year-olds in 4- and 5-star programs, in
addition to NC Pre-K classrooms. The requirement extends to all child care classrooms
regardless of setting. This assures that baseline standards convey whether the child is served in a

public school, Head Start, or private child care facility classroom.

(4) The quality of existing State Preschool Programs, as evidenced by policics and program
data that demonstrate the State’s commitment to the components of a High-Quality
Preschool Program; compliance with Program Standards; and support for program

10
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monitoring and improvement, which may be accomplished through the use of a TQRIS (4

points)
NC Pre-K program standards include the following (Appendix 2):

e Pre-K sites must maintain a 4- or 3- star license through the NC Star Rated License (TQRIS),
which ensures Pre-K sites are meeting health and safety standards, as well as quality
standards, at the 4- and 5- star level, and participating in annual monitoring and quality
improvement for program licensure. In addition to the annual licensing visit, Pre-K sites
must also participate in the NC Pre-K Program Monitoring and Improvement system
described later in this Criterion.

¢ Pre-K teachers must hold a Birth-through-Kindergarten (B-K) license from the NC
Department of Public Instruction or, at a minimum, a bachclor’s degree with a B-K Lateral
Entry license while working toward full licensure.

e Licensed administrators and teachers must participate in professional development consistent
with the NC State Board of Education policy. Administrators and teachers working toward
the required Pre-K qualifications must participate in 2 minimum of six documented semester
hours per year.

e Pre-K classrooms must have a staft-to-child ratio of 1 to 9 with a maximum class size of 18
children.

e Pre-K classrooms must operate for a minimum of a 6.5 hour school day for the length of the
public school instructional calendar.

e Pre-K classrooms must use an approved curriculum and ongoing formative assessment that is
aligned with the Early Learning and Development Standards.

e Pre-K sites must provide breakfast and/or snacks and lunch meeting USDA requirements
during the regular school day.

e Enrolled children must have a timely health assessment and approved developmental

screening.

NIEER Ranking

According to the National Institute for Early Education Research (NIEER), North Carolina’s NC
Pre-K program consistently ranks as one of the top State-funded prekindergarten programs in the
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country. For over a decade, NIEER has produced an annual State of Preschool Report, which
ranks State-funded prekindergarten programs on access, quality and spending. During the 2012-
2013 school year, NC Pre-K was one of only four States to meet all 10 benchmarks for State pre-
K quality standards. These stundards include policies such as lead teachers being required to
have a Bachelor’s degree and specialized training in pre-K, class sizes of 2()} children or less with
a 1:10 staff-child ratio, and site visits being required. These quality standards have been
maintaincd for the NC Pre-K program since the 2005-2006 ycar, making it onc of the few

programs to mect all 10 benchmarks for so many ycars.

Evaluation Results (Including Proeram Compliance)

Annual independent Statewide evaluation studies have been conducted since the NC Pre-K
Program began, including multiple studies of program services, classroom qualily, and children’s
outcomes during their pre-k year as well as longer-term into kindergarten and third grade
(Appendix 1). These studies, by the Frank Porter Graham Child Development Institute at the
University of North Carolina at Chapel Hill, have been able to draw conclusions about the
characteristics and guality of the program over time, as well as the effectiveness for children,

with a number of key findings described below:

¢ Since its inception, NC Pre-K has served nearly 300,000 children, currently serving
approximately 30,000 children. Consistent with the mission of a targeted program, the
majority of children have continued to be from low-income families (91% qualified for
free or reduced-price lunch) and from a variety of backgrounds and different eligibility
factors, including a substantial proportion of children with limited English proficiency or
developmental/educational needs (20-25%), as well as children with identified disabilities
and other factors (4-6%).

e  With regard to structural characteristics related to quality, the NC Pre-K Program has
remained fairly stable over time on most factors, with indications of a high quality
program. These program characteristics include class size (average=16), and use of an
approved curriculum, ongoing assessment, and developmental screening by all
classrooms. One area of steady improvement has been the levels of teacher education and

credentials; in 2012-2013, almost all NC Pre-K Icad teachers 1n both public schools and
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private settings had at least a bachelor’s degree and nearly all lead teachers in public
schools and over half in private settings had a B-K license.

Classroom quality for the NC Pre-K Program has been measured using several tools —
environmental quality (ECERS-R), teacher-child instructional interactions (CLASS),
language and literacy environment (ELLCO), and teacher sensitivity (CIS). Classroom
quality has remained consistently good over the years in almost all areas, with very few
classrooms scoring in the low quality range.

Finally, with regard to outcomes, the NC Pre-K Program has been shown to have
beneficial effects for children, based on several longitudinal studies of children from pre-
k through kindergarten. Comparisons to norm-referenced measures show that children
who participate in the NC Pre-K Program make greater than expected gains in all
domains of learning (language, literacy, math, general knowledge, social skills) during
pre-k and conuinuing into kindergarten. These studies also indicate that the program is
especially beneficial for dual language learners (DLLs). Children who have lower levels
of English proficiency make gains at an even faster rate than other children, although
they typically start pre-k with lower levels of skills and often have not caught up to their
peers even by the end of kindergarten. Similar evidence for effectiveness was found
based on a study with a treatment and a comparison group using a regression
discontinuity design (RDD), indicating that participation in the pre-k program improved
children’s language, literacy, and math skills at entry into kindergarten. A third type of
evaluation study found that participation in the pre-k program has long-term benefits that
can help to reduce the achievement gap for children from families with low income,
based on 4 study of end-of-grade (EOQG) scores for all NC third-graders across two years.
Children from families with low income who had attended the pre-k program scored
higher on third-grade math and reading EOGs than children from families with low
incomc who had not attended the pre-k program (90% of program participants were

children from low income families at the time of pre-k).

13

PR/Award # S413B150(13
Page e32



Program Monitorine and Improvement

The Division of Child Development and Early Education, local NC Pre-K Contract
Administrators, and NC Pre-K Site Administrators all have monitoring responsibilities for the

NC Pre-K program (Appendices 2 and 6).
Monitoring by the Division of Child Development and Farly Education

All NC Pre-K sites are monitored each year for compliance with NC Pre-K program
requirements, as part of the annual licensing visit and through the NC Pre-K Program Early
Educator Support, Licensure and Professional Development Office. These visits also provide an
opportunity for the licensing consultants and teacher mentors and evaluators to offer technical
assistance as needed to improve program and instructional quality. In addition, financial
monitoring occurs via the contract process. All NC Pre-K contractors provide itemized budgets
of how they will spend their Pre-K allocations, and undergo annual contract monitoring. All NC
Pre-K contractors complete a monitoring tool (checklist) each year, documenting their
compliance with contract and program requirements, and their monitoring of Pre-K sites
(Appendix 7). All completed contractor monitoring tools are reviewed by Division staff to
ensure fiscal and programmatic compliance and areas of concern are addressed with the Pre-K
contractor. In addition, one-third of the 91 Pre-K contracts are selected each year to receive an
additional desk audit or on-site visit for more detailed monitoring. These reviews and visits
allow DCDEE to select a sample of transactions to test. Any items not in compliance are

addressed through a corrective action plan with the contractor.

Reporting and monitoring information may also be obtained through Pre-K programmatic data
systems. These systems include extensive information about children, statf, and

programs. Contractors enter child eligibility and attendance data, site and classroom data,
teacher education data, and payment rates into these systems for Division approval. Contractors
submit monthly attendance reports to provide documentation of their monthly payment for direct
services. Finally, all Pre-K contractors are required to report expenditures and accomplishments
cach ycar through the onlinc NCGrants system. Depending on the amount of funds received, they

may also be subject to a fiscal audit of Pre-K expenditures.
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NC Pre-K Contractor Monitoring Responsibiiities

NC Pre-K contractors are required to monitor their Pre-K sites and classrooms to ensure
compliance with the program’s standards. When a particular standard or requirement has not
been met, contractors establish a written plan for the site to comply. The contractor will also
follow up with the site/classroom if any concerns are identified by the State licensing consultants
during their annual visits to the program and with the teacher licensing specialists, mentors and
evaluators. Contractors report results of their monitoring to the local NC Pre-K Committee prior
to the end of the program ycar, so that information may be considered in planning for the

upcoming program year.
NC Pre-K Site Monitoring Responsibilities

NC Pre-K sites are required to annually complete a site monitoring tool (checklist) of program
components at the site and classroom levels to ensure compliance with NC Pre-K standards
(Appendix 8). The site administrator provides the monitoring tools to their Pre-K contractor for
review during the contractor’s site monitoring. Information collected with this tool 1s used by
the contractor to confirm and document compliance with program standards at the classroom
level. If a particular standard has not been met, each site establishes a written plan for
compliance. A copy of the site monitoring tool is available at each NC Pre-K site for review by

the State licensing consultant during their annual compliance visit.

(5) The State’s coordination of preschool programs and services, in partnership with its
Early Learning Advisory Council, with other State and Federal resources that may be used
to serve preschool-aged children, including, if applicable, programs and services supported
by title I of the ESEA, Part C and section 619 of part B of IDEA, subtitle VII-B of the
McKinney-Vento Act, the Head Start Act (42 U.S.C. 9831 et seq.), and the Child Care and
Development Block Grant Act of 1990 (42 U.S.C. 9858 et seq.) (2 points)

Office ol Early Learming

Housed within the NC Department of Public Instruction, the Office of Early Learning has
worked to coordinate multiple funding types dedicated to the provision of pre-kindergarten

services in an effort to set one common standard for programs statewide. Leveraging both
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funding and the rigorous program standards associated with the State-funded pre-Kindergarten
model that 1s NC Pre-K, this State office has successfully supported a coherent and aligned
model of public pre-kindergarten in North Carolina. Currently, the Office of Early Learning
supports Title [ Pre-K, Exceptional Children’s Preschool (IDEA Section 619 of Part B), and the
Head Start State Collaboration Otfice.

Title I

Title I funding is an integral part of the success of State-funded pre-kindergarten in North
Carolina as local education agencies in the State have a long history of utilizing Title |
funds to support pre-kindergarten classrooms in public school settings. At its pinnacle,
some districts have used 80 percent or more of their Title I appropriation for pre-

kindergarten.

Exceptional Children’s Preschool {IDEA Section 619 of Part B)

Similar to Title I, local districts have recognized the efficiency of leveraging multiple
funding types to support inclusive classroom settings for children with disabilities.
Braiding NC Pre-K, Title I, Head Start, Developmental Day, and local government funds
with Exceptional Children funds, currently 1,506 fully inclusive classrooms exist
Statewide. This represents fully 75 percent of the full day classroom settings that exist

for children with disabilities in North Carolina.
Head Start

Head Start programs in North Carolina have collaborated with the NC Pre-K Program
since its inception. Head Start’s unique brand of comprehensive services has combined
with the quality initiatives of NC Pre-K to deliver a tremendous depth of services and
mnterventions to North Carolina’s most at-risk four-year-olds. Head Start’s partnership
with the NC Pre-K program has progressively grown over the years, accounting for as
much as 20 percent of all NC Pre-K slots administered across the State at its peak. Head
Start programs’ rate of participation is no coincidence and is reflective of the State’s
ongoing strategy to leverage and build upon the strengths of these programs and to

collaborate — rather than compete — with them.
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To ensure that State-funded pre-kindergarten would not become a competitor with Head
Start, close collaboration and planning was necessary with Head Start grantees as NC
Pre-K expanded to statewide stature and prominence. Recognizing Head Start’s
infrastructure and capacity, North Carolina developed what was to become a national
maodel for how to partner with existing Head Start programs to provide access to high-
quality pre-kindergarten services. By layering State Pre-K funds on top of existing Head
Start funds, children are deemed dually cligible. As a result, the increased funding allows
for highcer quality standards to be met for Head Start programs, including a bachclor’s
degreed teacher holding a Birth-Kindergarten teacher licensure. In return, the State pre-
kindergarten program is able to leverage the comprehensive services delivered by the
program receiving both funding types. In 2013-14, over 60 percent of Head Start four-

vear-olds were designated as dually eligible and received such braided support.
Smart Start

Smart Start, which is a network of 77 nonprofit local partnerships led by The North Carolina
Partnership for Children, Inc. (NCPC), 1s also integral to NC Pre-K. Many local partnerships
allocate a portion of local Smart Start funds to supplement NC Pre-K payment rates, especially in
private child care programs. For instance, in SFY 13-14, lead agencies reported investing $3.45
million in Smart Start funds after five service months; for an annualized projected total of $6.9

million.

Forty-seven of the local Smart Start partnerships serve as the contract administrator [or the NC
Pre-K program for all or part of their catchment area. Furthermore, Local Smart Start
partnership Board Chairs and School superintendents (or their designees) co-chair the local NC
Pre-K Planning Committee. By working together, Smart Start and the public schools can set the
stage for collaborations, developmentally appropriate quality Icarning cnvironments, and
continuity of service to families. The Committee, comprised of a variety of local leaders,
agencies, and concerned citizens, is responsible for choosing an administrator, providing
guidance Lo the program 1o best serve as many ol the at risk children identified in each county as
possible, and for site selection as required by the NC Pre-K program. The Administrator ensures

sites receive technical assistance and support as well as follow the program requirements.
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Division of Child Development and Early Education

The Division of Child Development and Early Education of the NC Department of Health and
Human Services serves as the statewide administrator of NC Pre-K funds with responsibility for
program oversight, budget management, sub-recipient contracting and monitoring. The Division
also leverages federal Child Carc Development Funding to support Pre-K quality and availability
in a number of ways. Rcgulatory staff at the Division licensc and monitor all pre-K sites to
assure that the programs meet 4- and 5- star licensure requirements. A portion of child care
subsidy funds allocated through the Division are used to provide before- and after-school care for
children served by NC Pre-K. Also, North Carolina’s Child Care Resource and Referral system,
which 1s funded by CCDF quality dollars, provides technical assistance to programs to increase
quality to be eligible to be an NC Pre-K classroom. The TA can range from intensive technical
assistance as part of a quality enhancement improvement plan, to specialized TA from a

healthy social behavior specialist, to assistance related to improving an outdoor learning

environment.

North Carolina Earlv Childhood Advisory Council (NCECACQC)

All of the above referenced agencies and funding streams are represented on the North Carolina
Early Childhood Advisory Council. This Council, which was reestablished and reappointed by
Governor Pat McCrory by Executive Order in January 2014, is a forum for collaborative
discussion of pre-kindergarten and related issues. The NC ECAC has 25 members appointed by
the Governor that represent an array of agencies, professionals, and parents with an interest in

early learning and development.

The mission of the NCECAC is to create a shared vision for an effective system of public and
private programs and services that support the needs of all North Carolina’s young children for
strong [amilies, healthy development, and high-quality early care and learning opportunities; and
to promote innovative and practical policy recommendations that: support families in raising
their children; provide early care and learning opportunities for children that provide a strong

foundation for success in school; and ensure healthy child devclopment.
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{(6) The State’s role in promoting coordination of preschool programs and services at the
State and local levels with other sectors that support the early learning and development of
children, including child health, mental health, family support, nutrition, child welfare, and

adult education and training sectors (2 points)

Smart Start

The State of North Carolina has invested in Smart Start since 1993 to promote coordination of
programs and services to help ensure that all children start school healthy and ready to learn.
State funds are allocated to the network of local Smart Start partnerships with goals to: raise the
quality of early care and education; strengthen families; support early literacy; and advance child

health and nutrition.

Through the role of local Smart Start partnerships in planning and administering the NC Pre-K
Program, the State’s Prc-K sites benefit from the coordination of services at the State and local
level that Smart Start promotes. For example, Child Care Health Consultants funded by Smart
Start provide consultation, training, and technical assistance to child care providers to work with
parents and children to address health and safety issues as well as promote the most effective
health practices. Through nutrition and physical activity supports, child care staff, children and
families receive strategies 1o improve food choices and begin to "move more.” Blue Cross Blue
Shield funded the Smart Start Shape NC project which has targeted selected counties in an effort
to expand opportunities to upgrade outdoor learning environments, provide educational modules
for teaching staff to help them learn more about how nutrition and physical activity contribute to

a healthy life.

Smart Start also supports strategies that provide connections and continuity between early
childhood programs, public schools, families and communities. These may include transition
activities, shared curricula, assessment and professional development as well as joint planning
between families, early childhood programs, and public schools. In addition, Smart Start and its
pariners, such as medical offices and child care sites, promote early literacy practices to families
and children. National evidence based and evidence-informed programs such as Reach Out and
Read and Raising a Reader encourage book sharing and a love of reading for future school

SUCCCSS,
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NC Child Care Resource and Referral

At the State level, the NC Child Care Resource and Referral Council meets regularly with State
partners such as the NC Division of Child Development and Early Education, the NC
Department of Public Instruction, and the NC Partnership for Children to ensure coordination of
scrvices, identify current challenges and identify futurc needs to support the system. At the local
level, resource and referral agencics collaborate with other local agencics such as the county
health department, child care health consultants, local licensing staff and other quality
enhancement consultants to assess the needs for preschool programs. This collaboration can
result in specialized training being offered, sharing of resources across agencies, or identifying

needs for the community.

Evidence for selection criterion (B):

e (B} 1) Executive summary or brief description of the State’s Early Learning and
Development Standards, including how the definition is met are included in Appendix 3.

e (BX}2) Completed table that describes the State’s financial investment and number of
children served in State Preschool Programs (See Completed Table B in North Carolina’s
application package).

e (B}3) Evidence of enacted and pending legislation, policies, or practices is included in
Appendices 4 and 5.

e Any other supporting evidence the State believes will be helpful to peer reviewers.

C. Ensuring Quality in Preschool Programs (30 points)

The extent to which the State has an ambitious and achievable plan to ensure program

quality, including a description of how the State will (8 points) —

This section begins with information addressing each of the criteria. At the end of the section is
an ambitious and achievable plan 1o support North Carolina’s eftorts o ensure quality in the NC

Pre-K Program with the federal grant funding.
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(1) Use no more than five percent of the funds received over the grant period for State
Preschool Program infrastructure and guality improvements at the State level through

activities such as —
(a) Enhancing or expanding Early Learning and Development Standards

North Carolina has invested significantly in its Early Learning and Development Standards,
which have been required of NC Pre-K programs since 2005 and which were revised in 2013.
Refer to Selection Criterion B (1) for an overview of the ongoing activities that support the
enhancement and statewide expansion of these standards. North Carolina will leverage these
existing investments and commitments from partner agencies (Division of Child Development
and Early Education, Department of Public Instruction, NC Community College System, NC
Resource and Referral Network) to ensure that these high early learning and development

standards are used for all children served through Pre-K expansion [unding.
(b) Implementing Program Standards consistent with a High-Quality Preschool Program

North Carolina will continue to require and monitor the current Pre-K Program Standards, the
majority of which have been required since the inception of State-funded Pre-K. Refer to
Selection Criterion B (4) for an overview of the Pre-K Program Standards and the Program
Monitoring and Improvement Process. The NC Pre-K Program Standards meet all 10
benchmarks defined by the National Institute for Early Education Research (NIEER) for pre-k

program quality.

Preschool Development Grants - Expansion Grant funds allowed under Selection Criterion C (1)
will be used to support salary and benefits for an additional position with the NC Pre-K Program
in the Division of Child Development and Early Education focused on program monitoring and
quality implementation for the new slots funded by this grant. This position will provide
program and policy guidance, technical assistance and training to local NC Pre-K Contract
Administrative agency staff on NC Pre-K Program Requirements and the NC Child Care Rules,
and provide program monitoring and quality improvement support for both Contractor and Site

staff funded by the grant.
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Refer to the Overall Budget Table and Budget Narrative for the budget for State-level staft to

support infrastructure and quality improvement.

Pre-K Evaluation

In addition, Preschool Development Grants - Expansion Grant funds allowed under Selection
Criterion C (1) will be used to expand the ongoing, independent evaluation of NC Pre-K by the
Frank Porter Graham Child Development Institute, University of North Carolina at Chapel Hill.
The evaluation will expand to include a sample of children and classrooms funded by the grant to
provide information about classroom quality and children’s school rcadiness outcomes. The
study will use these sources of data to evaluate the impact of the federal grant funds on
children’s school readiness outcomes and pre-k quality: (1) individual child assessments of
language, literacy, and math skills during pre-k and kindergarten, (2) teacher ratings of behavior
skills during pre-k and kindergarten, (3) observational measures of pre-k classroom practices
{(global environment, language and literacy environment, and teacher-child instructional
interactions), (4) parent demographic and pre-k satistaction surveys, (5) teacher demographic
surveys during pre-k and kindergarten, (6) child, teacher, and classroom characteristics from the
statewide databases, and (7) extant data on child performance on the K-3 Formative

Assessment/Kindergarten Entry Assessment.

Researchers will gather the same child outcome, classroom quality, parent and teacher surveys,
and database information on this sample as on the larger sample for the ongoing statewide pre-k
program evaluation. These data will be used to examine the gains in academic and social skills
that children make during the pre-k year and through kindergarten, with attention o whether
there are greater elfects for particular subgroups of children such as dual-language learners or
children with disabilities. In addition, analyses of the quality of the program, what factors relate
to better quality (such as teacher qualifications, classroom composition, or class size), and the
associations between pre-k program quality and children’s outcomes will be examined.
Information about program and child characteristics and parcnt satisfaction will be analyzed
descriptively to examine the program context, as well as to examine associations among relevant
variables. Analyses also will be conducted to examine whether there are any differences in the
effects for the grant subsample as [or the larger program sample. Finally, scores from the
Kindergarten Entry Assessment {Child Profile) portion of the K-3 Formative Assessment will be
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examined to determine how the performance of children who participated in the pre-k program

compared to similar groups of children who did not attend the pre-k program.
Refer to the Overall Budget Table and Budget Narrative for the evaluation budget.

(¢) Supporting programs in meeting the needs of children with disabilities and English

learners, including in workforce development

Refer to Selection Criterion D (4)(b)(ii) for details about the enhanced professional development
system proposed in this application, which will support programs in meeting the needs of
children with disabilities and English learners, particularly through the coordination of

professional development between IDEA Section 619 of Part B programs and NC Pre-K.

Preschool Expansion Grant funds allowed under Selection Criterion C (1) will be used to support
salary and benefits for a specialized staff position with the Office of Early Learning, NC
Department of Public Instruction focused on professional development for the NC Pre-K
Program. This position is being placed in the Office of Early Learning to maximize the resources
from this Oflice in support of NC Pre-K in both the public and private sectors, especially the
expertise in serving children with disabilities and the coordination with IDEA Section 619 of

Part B and Head Start.

Refer to the Overall Budget Table and Budget Narrative for the budget for State staff to support

infrastructure and quality improvement.

(d) Conducting a neceds assessment to determine current availability of High-Quality

Preschool Programs, including private and faith-based providers and Head Start programs

The ongoing State and local-level administration of the NC Pre-K program includes a regular
needs assessment of slot capacity and availability, which includes public schools, private
licensed child care providers (including faith-based providers) and Head Start programs. This
process will be continued throughout the grant period to identify where capacity cxists to scrve
additional children in high need areas. This will allow North Carolina to assure provision of

high-quality services for children served through Pre-K expansion.
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(e) Establishing or upgrading preschool teacher education and licensure requirements

North Carolina’s current Pre-K teacher education and licensure requirements, which are among
the highest nationally, will be continued and supported by the professional development system

described in Selection Criterion D (4)(b)(11).

NC Pre-K Program standards require all lead teachers to hold, or be working toward a North
Carolina Birth-through-Kindergarten {B-K) or Preschool Add-on Standard Professional 1T
licensure. Teachers working toward the required education and licensure shall hold a minimum
of a BA/BS degree and one of the following requirements: (1) NC Initial Provisional Lateral
Entry BK License, or {(2) A North Carolina K-6 license and a provisional Preschool Add-on
license, or {3) Another North Carclina or other State’s license and an NC Provisional B-K
license, or (4) A BA/BS degree in early childhood education, child development, or a related

field, and be eligible [or a NC Initial Provisional Lateral Entry B-K License.

The North Carolina Birth-through-Kindergarten degree and license prepares early childhood
educators 1o work with young children, from birth through age 5 years, with and without
disabilities, including those at-risk, and their families. The four-year pre-service process results
in a four-year degree, requiring prescribed standards-based coursework and a student
teaching/internship to qualify for a NC Educator’s Standard Professional 1 license (BA/BS degree
plus license) issued by the NC State Board of Education. The in-service process requires an
additional three years of induction or beginning teacher support also set forth under NC State
Board of Education Licensure Policy for all licensed teachers, coupled with formal teacher
evaluations, resulting in a professional development plan, leading to a North Carolina Birth-
through-Kindergarten Standard Professional II license. Teachers with a BK SP II license are
observed and evaluated during the five-year licensure cycle. Teachers may advance to a mentor

teacher position, once they have attained the BK SP I license.

(f) Improving tecacher and administrator carly education training programs and

professional development

While North Carolina’s Pre-K teacher education and licensure requirements are among the
highest nationally, the need to support the carly educator workforce to mect these standards
remains a prevailing focus of the NC Pre-K program and this grant application. Refer to
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Selection Criterion D {(4)(b)(i1) and Appendix 10 that provide a comprehensive professional

development plan for the Pre-K teachers under this grant.

Preschool Expansion Grant funds allowed under Selection Criterion C (1) will be used to support
salary and benefits for a specialized staff position with the Office of Early Learning, NC
Department of Public Instruction focused on professional development, as described in Selection
Criterion C (1)(¢), and for a specialized staff position with the NC Division of Child
Development and Early Education focused on Professional Development. These two positions
will provide nceded Statc-level infrastructure support to implement the enhanced professional

development system described in Selection Criterion D(4)(b)(ii).

Refer to the Overall Budget Table and Budget Narrative for the budget for State staff to support

inlrastructure and quality improvement.

(g) Implementing a Statewide Longitudinal Data System to link preschool and elementary

and secondary school data

The NC Race to the Top-Early Learning Challenge Grant is building an early childhood data
system that integrates high quality education, health, and social service data from participating
State agencies to better inform early childhood policies and programs in North Carolina. The
NC Early Childhood Integrated Data System {NC ECIDS) will link to NC’s longitudinal data
system P-20W (Pre-K to age 20/ workforce). The NC ECIDS, which is planned for
implementation in late 2015, will be an integral tool to inform the NC Pre-K Program planning

in future years.
(h) Implementing a Comprehensive Early Learning Assessment System

NC Pre-K Program Standards currently require the following components of a Comprehensive

Early Learning Assessment System that will be continued for this grant:

¢ A developmental screening for all enrolled children using an approved screening instrument,
unless the child has an cxisting Individualized Education Program (IEP), and administered by
a professional trained in that screening instrument

e An ongoing, instructional asscssment to assist tcachers in gathering information about cach
child’s growth and skill development, as well as to inform instruction
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e Ancnvironmental quality asscssment (provided by the NC Rated License Asscssment Project

using the ECERS-R) as part of the Star Rated License assessment every three years

Onc of the B-K Tcacher Standards that guides professional development is “B-K teacher
candidates use authentic, ongoing assessment of children’s abilities to plan, implement and
evaluate programs that build upon each child’s unique strengths.” Further, teacher performance
is measured using the NC Professional Teaching Standards, which require that “Teachers us a
variety of methods to assess what each student has learned (multiple indicators).” Preschool
Expansion Grant funds allowed under Selection Criterion C (1) will be used for professional
development staff as described in Selection Criterion C (1)(f), which also supports the formative
assessment component of a Comprehensive Early Learning Assessment System through teacher

professional development.

In addition to the Pre-K Program Requirements regarding assessment, the Office of Early
Learning, NC Department of Public Instruction, is developing and piloung a K-3 Formative
Assessment, which includes a Kindergarten Entry Assessment. Refer to Selection Criterion C

(3) and Appendix 11 for a detailed description of the K-3 Formative Assessment.

(i) Building preschool programs’ capacity to engage parents in decisions about their
children’s education and development, help families build protective factors, and help

parents support their children’s learning at home

Refer to Selection Criterion D (4)(b)(i1) for details about the enhanced professional development
system proposed in this application, which will support programs in engaging parents. One of the
B-K Teacher Standards that guides professional development is “B-K teacher candidates foster
relationships with families that support children’s development and learning.” Preschool
Expansion Grant funds allowed under Selection Criterion C (1) will be used for professional
development staff as described in Selection Criterion C (1)(1), which also supports the building

of program’s capacity to engage tamilies, through teacher professional development.

In addition to the enhanced professional development strategies described in Selection Criterion
D {4)(b)(i1}, the NC Pre-K Program will also maximize the availability of the regional Head Start
Family Engagement hubs funded by North Carolina’s Race to the Top-Early Learning Challenge
(RTT-ELC) grant. The NC Head Start State Collaboration Office coordinates the Family
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Engagement project, which leverages the expertise of local Head Start and Early Head Start
programs to provide training, coaching and follow-up support on effective strategies for family
engagement. The hubs offer expertise on nurturing parental interest in their child’s development,
effective, two-way communication with families and supporting effective transitions into
Kindergarten. During the final year of the RTT-ELC grant (20135), the NC Head Start State
Collaboration Office and the NC Division of Child Development and Early Education will work
together to conduct additional outrcach to NC Pre-K sites that have not yet participated in the

support provided by the hubs to encourage participation during 20185.

(j) Building State and community-level support for High-Quality Preschool Programs
through systemic linkages to other early learning programs and resources to support
families, such as child health, mental health, family support, nutrition, child welfare, and

adult education and training sectors

The NC Pre-K Program will continue to coordinate with Smart Start, Child Care Resource and
Referral, the Early Intervention System, and other service delivery systems to strengthen
linkages to community services. For example, North Carolina Pre-K Programs benefit from the
services of the Child Care Health Consultants funded by Smart Start. Child Care Health
Consultants (CCHCs) are health professionals with education and experience in child and
community health and early care and education, who have additionally received formal training
in child care health consultation. CCHCs work with child care directors, child care facility
owners’ caregivers/leachers, health care professionals, and families to ensure optimal health for
young children and to reduce the children’s risk of illness and harm. They provide technical
assistance and employ a variety of strategies to achieve these goals. There are approximately 70
CCHCs in North Carolina serving 60 counties. CCHCs are the fabric of healthy child care in
North Carolina.

Refer to Sclection Criteria B (6) for more information about linkages between Pre-K sites and

resources to support familics.

(k) Other activities that would support the delivery of High-Quality Preschool Programs to
Eligible Children
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The NC Early Childhood Advisory Council (NCECAC) will be charged with examining North
Carolina’s system of early childhood programs and funding and making recommendations,
including convening a work group on NC Pre-K Funding and Sustainability. This work group,
which will include leadership from the Division of Child Development and Early Education, the
Department of Public Instruction, the Governor’s Office and other Council members, will
consider funding models and funding needs for serving children in Pre-K effectively, as well as
sustainability of the program. Preschool Expansion Grant funds allowed under Selection
Criterion C (1) will be used to fund facilitation and consultation to support the NC Pre-K

sustainability planning.

(2) Implement a system for monitoring and supporting continuous improvement for each
Subgrantee to ensure that each Subgrantee is providing High-Quality Preschool Programs
(which may be accomplished through the use of leveraging a TQRIS and other existing

monitoring systems), including the extent to which the State (10 points) —

(a) Has the capacity to measure preschool quality, including parent satisfaction measures,
and provide performance feedback to inform and drive State and local continuous

program improvement efforts

The NC Pre-K system for monitoring and supporting continuous improvement includes three
main components. All NC Pre-K sites are monitored each year for adherence to high-quality
program standards and, if it is determined that a standard(s) is not met, a corrective action plan is
implemented. In addition to program monitoring, continuous improvement of Pre-K sites 1s also
supported by the NC Pre-K Program Early Educator Support, Licensure and Professional
Development Office, which provides teacher mentors and evaluators that offer assistance to
improve program and instructional quality. Further, the ongoing, independent evaluation of the
NC Pre-K program measures NC Pre-K quality, which provides information that informs State
and local quality improvement cfforts.  Refer to Sclection Criterion B (4), which describes in
dctail the NC Pre-K Program Monitoring and Improvement System and the independent
evaluation by the Frank Porter Graham Child Development Institute, University of North
Carolina at Chapel Hill. Also Refer to Selection Criterion C (1)(b) that describes the plan for

expanding the independent evaluation, which will include parent satisfaction measures.
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In addition, NC Pre-K Programs are required to hold a 4- or 5- star license through North
Carolina’s TQRIS and B-K licensed teachers are required to meet prescribed and assessed

instructional standards as described in the Professional Development Plan in Selection Criterion

D (H(b)(i1).

(b) Is using a Statewide Longitudinal Data System that is able to track student progress

from preschool through third grade

Refer to Sclection Criterion C (1)(g) for an overvicw of the NC Early Childhood Intcgrated Data
System that 1s currently under development. The NC ECIDS, when it becomes operational, will
link to NC’s longitudinal data system1 P-20W, which will enable the tracking of student progress

from preschool through the third grade and [urther.

(c) Clearly specifics the measurcable outcomes, including school rcadiness, to be achieved

by the program.

North Carolina expects children served by the NC Pre-K program, including children in the
federal grant-funded slots, to make greater than expected gains in norm-referenced measures in
all domains of learning (language, literacy, math, general knowledge, social skills) during pre-
kindergarten and continuing into kindergarien. These child outcomes will continue Lo be
measured by the independent evaluation by the Frank Porter Graham Child Development
Institute, University of North Carolina at Chapel Hill. Refer to Selection Criterion C (1)(b) for
an overview of the proposal to expand the NC Pre-K evaluation that measures children’s school

readiness outcomes.

(3) Measure the outcomes of participating children across the five Essential Domains of
School Readiness during the first few months of their admission into kindergarten using an
assessment or assessments, such as a Kindergarten Entry Assessment, to achieve the
purposes for which the assessment was developed and that conform with the
recommendations of the National Rescarch Council report on early childhood assessments

(12 points).
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The Office of Early Learning, NC Department of Public Instruction, is designing a
developmentally appropriate individualized formative assessment for K-3 children, funded by
NC’s Race to the Top-Early Learning Challenge Grant. Through this assessment process, the
teacher intentionally collects evidence about what children can say, do, make, or write (e.g.,
observations, work samples, parent input, activities) across 5 areas of learning and development.
The teacher and student then use the evidence collected to understand where a child may be in
his or her Icarning. This helps the teacher and student make immediate and ongoing adjustments

to instruction and lcarning.

The K-3 Formative Assessment will include a kindergarten entry process that occurs within the
first sixty days of enrollment. In North Carolina, approximately 120,000 children enter
kindergarten each year with varying experiences, knowledge and skills. The information
collected from this initial administration creates a Kindergarten Child Profile, capturing a
snapshot of each child at the beginning of kindergarten. This kindergarten entry process is being
piloted in the current school year and will be implemented statewide in the 2015-16 school year.
As part of the evaluation of the pre-k program, data from the Kindergarten Child Profile will be
examined to determine how the performance of children who participated in the pre-k program

compared to similar groups of children who did not attend the pre-k prograni.

In the aggregate, data from the Kindergarten Child Profile, along with data contained in the P-
20W Data System (currently under development), will be used to inform professional
development. The NC Pre-K program staff will work with the Office of Early Learning to
understand each successive cohort of entering kindergarten students in an effort to provide for
the development and support of an aligned and coherent system of education across the early
learning continuum {P-3). As such, the learning gains of children served in North Carolina’s

early learning programs can be supported and sustained into the later grades.

Ambitious and Achievable Plan for Selection Criterion C

Since the cstablishment of State-funded pre-kindergarten in 2001, North Carolina has developed
an infrastructurce to cnsurc the implementation of high-quality pre-k programs and to measurc

child ocutcomes, as described in the narrative. North Carolina will continue to leverage its
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existing standards and processes for ensuring quality in support of the expansion and

enhancements proposed in this application.

Therefore, the specific activities in the Ambitious and Achievable Plan for Selection Criterion C

are designed to strengthen State capacity to ensure quality in the new and enhanced NC Pre-K

slots through the hiring of additional staff with the Division of Child Development and Early

Education for monitoring, support for quality program implementation, and coordination of

professional development, with a partnership with the Department of Public Instruction for

coordination of professional development. New activitics also include an evaluation of the NC

Pre-K expansion funded by the grant and sustainability planning.

Key Goal 1: Ensure Quality in NC Pre-K

(A) Key Activitics and Rationale: Staff will be hired to support monitoring of the NC Pre-

K program sites funded by the grant, support quality program implementation, and

provide coordination of professional development. The Division of Child Development

will partner with the Department ol Public Instruction for professional development

coordination. An independent evaluation will examine participating children’s school

readiness outcomes. These activities were selected as priorities for funding for the “no

more than five percent of funds for infrastructure and quality improvements at the State

level.”

(B) Timeline and Milestones:

Goal 1: Ensuring Quality in NC Pre-K Year 1 Year 2 Year 3 Year 4
Jan- Jan- Jan- Jan-
Dec Dec Dec Dec
2015 2016 2017 2018
Quarters Quarters | Quarters Quarters
1234 ]1/2]3]4]1]2]3]4]1]2]3]4
A. Implement Program Standards consistent with a High-Quality Preschool Program and
implement monitoring process for quality assurance
Continue to monitor the NC Pre-K NN [N AN A A A A A AN A A A A
program standards statcwide and
support quality program
implementation, using existing
infrastructure and procedures
Hirc and retain an additional State-level VIV NNV VA AV
Program Consultant/Monitor position to
support quality implementation and the
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additional monitoring rcquired for the
new slots funded by the federal grant

B. Complete an independent evaluation of classroom quality and children’s school

readiness outcomes for the new slots funded by the grant

Contract with thc FPG Child VIV A A A A A A AN [ [ A A
Development Institute, University of
North Carolina at Chapel Hill for the
evaluation and develop specific
¢valuation plan

C. Support programs in meeting the needs of children with disabilities and English
learners, including in workforce development

Hire and retain two Professional NN [N (NN AV A VAN [NV A
Development Coordinators to work
with the Division of Child
Development and Early Education and
the Office of Early Leaming,
Department of Public Instruction that
will strengthen professional
development on meeting needs of
children with disabilities and English
learners

D. Improve teacher and administrator early education training programs and professional
development

Hire and retain two Professional NN [N [N A A A A A AN A A AN
Development Coordinators to work
with the Division of Child
Development and Early Education and
the Office of Early Learning,
Department of Public Instruction (same
as C above) that will implement the
professional development plan in

D(4)(b)(11) and Appendix 10

E. Develop funding and sustainability plan for NC Pre-K

NC Early Childhood Advisory Council [ ¥ | v |V [¥ [V V[V ][V [{ ][V |V[V[V[{]V

creates work group and hires facilitator/
consultant, as needed

(C)Key Performance Measures: New staft will be hired in the first 4-5 months of the
grant. A contract will be implemented in the first 6 months of the grant for the
independcent cvaluation.

(D) Supporting Evidence: NC Prc-K Program Requirements {Appendix 2), NC Pre-K

Program Fiscal and Contracts Manual (Appendix 6), Contractor Monitoring Tool
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{(Appendix 7), Site Monitoring Tool (Appendix &), Job descriptions for Program Monitor
and Professional Development Coordinator positions, NC Pre-K Grant Evaluation Plan

(E} Selection Criterion Addressed: (C)(1}b), (O)}(D{e), (COY(DH(D), (CY(D(k)

(F) Responsible Party or Key Personnel: Director of the Division of Child Development
and Early Education, Grant Project Director, Grant Staff, Frank Porter Graham Child
Development Institute, Otfice of Early Learning

(G)Financial Resources: $1,000,000 annually

Evidence for selection criterion (C):

e (C)(2)(a) Evidence of a monitoring protocol used to drive continuous program
improvement are included in Appendices 1, 2, 6, 7, and 8.
(C)(2)(¢) Evidence of State targets with measurable outcomes, including school readiness

achieved by the program are included in Appendices | and 3.

D. Expanding High-Quality Preschool Programs in Each High-Need Community (60
points)

The extent to which the State articulates an ambitious and achievable plan for expanding
High-Quality Preschool Programs in two or more High-Need Communities, including a
description of how—

(1) The State has sclected each Subgrantec and cach High-Need Community that will be
served, including a description of each High-Need Community and its geographic diversity,
such as whether the community is located in a rural or tribal area, and whether it is located

in a federally designated Promise Zone (8 points).

Selection Criteria D (1) and D (2) are addressed together in Selection Criterion D (2) below.

(2) Each High-Need Community is currently underserved, including the number and
percentage of four-year-olds in State Preschool Programs and other publically funded

preschool programs (8 points).
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North Carolina’s existing and long-standing infrastructure for providing high-quality pre-
kindergarten for at-risk four-year-olds will allow the State to rapidly expand services with
federal grant funding and ensure that every High-Need Community in the State is able to
participate in the expansion. To identify “High-Need Community,” the prevailing measure used
in North Carolina is county-level economic condition published annually by the NC Department
of Commerce, using a three-level system for designating the State’s 100 counties into economic
development ticrs. North Carolina’s Development Tier Designation statute (§143B-437.08)
provides specific guidelines for calculating annual ticr rankings. This proccss assigns cach
county to a designation of Tier 1 (most distressed), Tier 2, or Tier 3 (least distressed). Tier
rankings take into account [our factors:
o Adjusted property tax base per capita for the most recent taxable year (2014-15)
o Percentage growth in populatior tor the most recent 36 months for which data are
available (July 2009 — July 2012)
o  Medianr household income for the most recent twelve months for which data are
available (2012)
o Average unemployment rate for the most recent twelve months [or which data are

available (September 2012 — August 2013)

Specific factors comprise the rankings of counties by individual tier. Some general
characteristics that describe each Tier are as follows:
¢ Tier | Counties consist of North Carolina’s most rural and lowest income communities in
the State. These include all counties with populations of less than 12,000 as well as
counties with populations between 12,000 and 49,999 with county poverty rates in excess

of 19%. In Tier 1 counties, 54% of eligible at-risk 4 year old children received Pre-K
services in SFY 13-14.

e Tier 2 Counties consist of counties with populations between 12,000 at 49,999 with
county poverty rates below 19%. In Tier 2 countes, 45% of eligible at-risk 4 year old

children received Pre-K services in SFY 13-14,
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e Ticr 3 countics represent North Carolina’s larger and morce urban counties with
populations in cxcess of 50,000, In Tier 3 countics, 32% of cligible at-risk 4 year old
children received Pre-K services in SFY 13-14.

In terms of geographic diversity counties by Tier are represented below.

Vﬂ%

A4 T os Desigrat ons

1

—_— et

As these descriptions indicate, Tiers | and 2 identify counties with high economic needs. North
Carolina, however, is also considering the unmet need for services in the county selection
process for this grant application, which is also significant indicator of “High-Need.” Unmet
need 1s measured by the percentage of eligible children unserved by NC Pre-K in each county.
Many counties are “High-Need” under this measure, including most of our urban areas that are
Tier 3 counties. Thus, “High-Need” communities exist in every North Carolina county. Because
North Carolina has the existing infrastructure to support NC Pre-K expansion statewide, this
application 1s proposing to serve children in every county and not limited to a few high-need
communitics. This further supports our proposal for serving children statewide. Appendix 9
provides detail for county Ievel designations by cconomic ticr as well as current percentages of

at-risk four year old children served.

(3) The State conducted outreach, including consultation with tribes, if applicable, to.

potential Subgrantees and the process used in selecting each Subgrantee (4 points).
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The outreach structure and process for implementing the NC Pre-K Program is ongoing and was
used to develop this proposal. The NC Division of Child Development and Early Education
maintains an ongoing contractual and oversight relationship with the 91 NC Pre-K Program
Contractors, with continuous outreach and support. The Division also collects data annually
from the Contractors on the number of children on the waiting list for NC Pre-K in each county
and the capacity to cxpand to serve additional children. This data informed the development of

this proposal to cxpand the number of slots using a statewide approach.

Likewise, the 91 Contractors maintain an ongoing contractual and oversight relationship with the
Pre-K sites in their jurisdiction, including public schools, Head Start, and private licensed child
care centers. The Contractors also provide outreach to programs in the community that have the
potential to become NC Pre-K providers as expansion occurs. The Region A Partnership for
Children provides outreach in the western, mountain region of North Carolina that includes the

Qualla Boundary of the Eastern Band of Cherokee Indians.

On September 18, 2014, the Division of Child Development and Early Education held a webinar
for the 91 Pre-K Contractors and provided an overview of the grant application opportunity and
the grant development process. A second webinar was held for the Contractors on October 1,
2014, to update on the progress of the grant application and request the letters of support for the
application. In addition, North Carolina’s Head Start State Collaboration Office Director worked
closely with the East Coast Migrant Head Start Project and Telamon Corporation to develop the

proposal described in Selection Criterion E (8).

(4) The State will subgrant at least 95 percent of its Federal grant award over the grant
period to its Subgrantee or Subgrantees to implement and sustain voluntary, High-Quality
Preschool Programs in two or more High-Need Communitics, and--

(a) Set ambitious and achicvable annual targets for the number and percentage of
additional Eligible Children to be served during each year of the grant period through, as
applicable, the (16 points); and

(b) Incorporate in their plan (12 points):
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(i) Ambitious expansion of the number of new slots in State Preschool Programs that meet

the definition of High-Quality Preschool Program; and

b)4)

North Carolina will allocate a total of § annually of grant funding to expand the

number of new slots in the NC Pre-K program Statewide. These funds will support an estimated
2,300 new full- time pre-kindergarten slots statewide which will be maintained over the four year

period of the grant award. Scc Table (D) (4),

According to data collected by the Division of Child Development and Early Education in the
summer of 2014, the current maximum capacity for expansion Statewide 1s 3,109 slots including
placements in public schools, private child care facilities and in Head Start programs. These are
child care slots that already meet the requirements for participation in the North Carolina Pre-K
program. Additionally our current waiting list tor eligible at-risk four year olds currently stands
at 6,085. Qur existing network of 91 Pre-K Contractors has the capacity to take applications for
and identify children eligible for services, identify placements and negotiate rates for services

within the Pre-K guidelines and to monitor for program requirements.

e Tier ] Counties: Approximately 400 slots will be targeted to serve additional children in Tier
1 Counties. There are currently 858 4-vear old children on the Pre-K waiting list in these
counties with an existing licensed capacity Lo serve 568 children.

e Tier 2 Counties: Approximately 900 slots will be targeted to serve additional children in Tier
2 Counties. There are currently 2,117 4-year old children on the Pre-K waiting list in these
counties with a licensed capacity to serve 1,364 children.

e Tier 3 Counties: Approximately 1,000 slots will be targeted to serve additional children in
Tier 3 Counties. There are currently 3,100 4-year old children on the Pre-K waiting list in

these countics with a licensed capacity to serve 1,436 children.

This is an ambitious expansion of the number of new slots in the NC Pre-K program that will
benetit an estimated 2,300 additional four-year-olds in North Carolina starting next school year

(SFY 2015-16) — and in each subsequent year that the grant funding is available.

37

PR/Award # S413B150(13
Page e56



In addition, North Carolina’s expansion includes improving services for children who are
migrant/seasonal by allocating $]°* | annually for a partnership with Telamon Corporation

and the East Coast Migrant Head Start Project, as described in Selection Criterion E (8).

Ambitious and Achievable Plan for Selection Criterion D (4)(b){i)

Key Goal 2: Expand NC Pre-K Slots Statewide by 2,300

(A) Key Activities and Rationale: For each year of the plan. the Division of Child
Development and Early Education will conduct a statewide survey to collect information
from the 91 NC Pre-K Contractors to determine the specitic number of four- year- old
children in each county who are both eligible for and are waiting for pre-kindergarten
placement. Contractors will also provide specific details regarding the capacity Lo provide
services in each community. This will include the numbers and locations of available child
care, Head Start or public school slots that meet the Pre-K requirements and are ready to
begin serving children. This is an existing requirement of the contract agencies as part of
their annual planning process. Based upon this information, the Division will allocate slots
by Contractor to serve additional children. The contract agencies will be responsible for
taking applications for and qualifying children for services, working with parents to identity
appropriate classroom assignments, negotiating specific rates per classroom and notitying
families of placements. The Contractors will also be responsible for assuring monitoring
programs throughout the year and making payments to providers for services on a monthly
basis. It is our expectation that an estimated 2,300 at-risk 4-year old children will be served

in the first year of the grant award and for each of three following years of the award.

(B} Timeline and Milestones:

Goal: Provide Prc-K Services for Yearl Ycar 2 Year 3 Year 4
2,300 At-Risk Four Year QOlds Jan- Jan- Jan- Jan-
Statewide Annually Dec Dec Dec Dec
2015 2016 2017 2018
Quarters Quarters | Quarters Quarters
11234 [1]2]3]4]1]2]3]4]1]2]3]4

A. Plan with 91 Existing Contractors for Provision of Pre-K Services for an estimated 2,300
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Identify At-Risk Four Year Olds VIV K MR Vi
Eligible for Pre-K Services and Pre-K
Eligible Slots for Placements.

Provide (via contract) Direct Pre-K NN [N A A AN AN ANV AN
Scrvices to an estimated 2,300 At-Risk
Four Year Olds.

Provide Ongoing Monitoring and NI AN ATA N AN A AN A A A

Support for Contracted Pre-K
Classrooms

(C) Key Performance Measures: The Division of Child Development and Early Education
will measure for each year of the grant award the number of at-risk four-year-old children who
are eligible for as well as those who are waiting to be served. The Division will also measure the
percentage of children served through this funding as well as the total number of children served
through Pre-K with all funds against the total estimated demand for services (service penetration
rate). Over the four year period of the award, the NC Pre-K Program will serve an estimated

9,200 at-risk four year olds.

The Division will also continue to monitor overall capacity to serve children statewide thorough

the analysis of Pre-K slots that are in place to provide capacity for services statewide.

(D) Supporting Evidence: The 91 NC Pre-K Contractors have the capacity to support this
level of expansion. The North Carolina General Assembly appropriated an additional in
expansion funding for the Pre-K program in SFY 13-14 and an additional $fe] in funding in
SFY 14-15. In each of these years, these conftract agencies were able to manage the increased
capacity for supporting expansion (as detailed in Section A Key Goals and Activities) as well as
the follow up responsibilities for monitoring programs. This plan includes an allowance for
administrative support for contract agencies that 1s consistent with prior expansion efforts (4% of

allocated funding).

The 91 Pre-K Contractors report a capacity to expand by 3,000 slots Statewide. Additionally,
there are currently over 6,000 eligible at-risk four- year- olds who are on the waiting list for Pre-
K services. While this is a current year figure, it provides a reliable projected level of ongoing

need for children anticipated to be eligible for services.

(E) Selection Criterion Addressed: D(4}a) and D (4)(b)(i)
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(F) Responsible Party or Key Personncl: Director, Division of Child Development and

Early Education, and Grant Project Director

(G) Financial Resources: § annually

(ii) Ambitious improvement of existing State Preschool Program slots to bring them to the
level of a High-Quality Preschool Program by extending programs from half-day to Full-
Day; limiting class size and decreasing child to staff ratios; employing and compensating a
teacher with a bachelor’s degree; providing in-service, evidence-based professional

development such as coaching; or providing Comprehensive Scrvices.

In addition to the ambitious expansion of slots by approximately 2,300, North Carolina will also
allocate §°% innually of the grant for ambitious improvement of existing NC Pre-K slots.

There are two parts to the plan to improve existing slots:

o (O annually will provide an optional enhancement to the slot rate that will be offered

to the Pre-K Contractors (Subgrantees). In order to receive an enhanced slot rate, Pre-K
Contractors will select [rom a menu of options that includes enhancing teacher pay or
enhancing comprehensive services (including the several components of comprehensive
services wncluded in the federal definition, such as services coordinated with IDEA Part C
and Section 619 of Part B, linkages to community services, and family engagement.) In
addition, North Carolina has identified transportation as a frequent need of communities for
serving at-risk children in NC Pre-K and will include transportation on this menu of options

under comprehensive services.

Il North Carolina is awarded this federal grant, the Division of Child Development and Early
Education will immediately conduct a needs assessment of the 91 Pre-K Contractors to gauge
the level of need by county for enhancing teacher pay or enhancing comprehensive services.

The needs assessment will guide the methodology for allocating the enhanced rates.

o HOHH annually statewide will be required of the Pre-K Contractors (Subgrantees) to set-
aside for cnsuring participation of Prc-K teachers in a professional development system that
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supports the NC Pre-K Program standard that lead teachers hold a Birth-through-
Kindergarten (B-K) teaching license from the NC Department of Public Instruction. A

detailed plan is included in Appendix 10.

North Carolina is unique in that it has an advanced professional development system in the
public education realm supporting public school teachers — and a developing system
supporting privatc scctor pre-kindergarten teachers implemented by the Early Educator
Support, Licensurc and Professional Development Unit of the North Carolina Division of
Child Development and Early Education (in partnership with East Carolina University and
the University ol North Carolina at Charlotte that are funded to provide teacher mentors and
evaluators for Pre-K teachers in the eastern or western area of the State respectively.)
Therefore, pre-kindergarten teachers in the public schools currently have greater access to
high-quality professional development supporting B-K licensure than pre-kindergarten
teachers in the private sector, though this has been an area of priority for the NC Pre-K
program for several years, addressed in accordance with available funding. One key example
of the difference in access for teachers in the private sector is that these teachers do not
receive the same high-quality support for working with children with disabilities that is
provided by the Departinent of Public Instruction’s IDEA Section 619 of Part B professional

development system.

The Preschool Development Grant — Expansion Grant provides North Carolina an
opportunity to invest further in evidence-based professional development and eliminate the
inequities in professional development between public sector and private sector pre-
kindergarten teachers. With this grant funding, the Division of Child Development and Early
Education and the NC Department of Public Instruction will partner to provide a more
coordinated system of professional development for all pre-kindergarten teachers, regardless
of setting, that integrates the current public and private systems of teacher licensure support,
using evidence-based practices of training and mentoring/coaching that align with the North
Carolina Foundations for Early Lcarning and Development, the NC Professional Tcaching
Standards, the NC Mcntor Teaching Standards and the NC Tcacher Evaluation Process.

This professional development system builds from the current strengths and existing cross-
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sector infrastructure, but makes significant improvements that are a hallmark of this grant

proposal. The key goals are (Appendix 10):

L.

Ensure that all Pre-K teachers who are required to hold 4 NC B-K Standard
Professional II license, have access to evidence-based professional development
activities (mentoring, coaching, evaluation, professional development plans, targeted
professional development) required by the NC State Board of Education policy and
the NC Child Carc Rules.

Creatc structures and strategics to integrate cxisting high-quality professional
development initiatives across sectors/agencies.

Enhance professional development offerings on the North Carolina Foundations for
Early Learning and Development using identified evidence-based practices.

Pilot a *“child surveillance” model to assist teachers in monitoring children who are at
risk for school failure, provide appropriate pre-referral differentiated instruction, and

make appropriate referrals to the IDEA Section 619 Part B.

~ Develop and implement on-line professional development modules for Part C and B,

619 staff on Early Childhood Transition, and processes for sharing data between local
lead agencies and the State lead agencies.

Develop and implement two Pre-K Demonstration Sites within the nonpublic sector
(following guidelines for the Pre-K Demonstration Sites that exist in the public
sector) for B-K teacher observations and guided practices.

Implement a Mentoring-Coaching Sustainability Plan in partnership with local
communities to ensure B-K licensed pre-kindergarten teachers has access to a well-
supported system of evidence-based, in-service, mentoring and coaching in their local

communities,

Ambitious and Achievable Plan for Selection Criterion D (4)(h)(ii)

Key Goal 3: Improve Existing NC Pre-K Slots Statewide to bring them to the level of a
High-Quality Preschool Program by: 1) employing and compensating a teacher with a
bachelor’s degree; 2) providing in-service, evidence-based professional development such

as coaching; or 3) providing Comprehensive Services.
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{A) Key Activitics and Rationale: Provide an enhanced slot rate to improve existing NC

Pre-K slots by enhancing teacher compensation and/or enhancing comprehensive services,

including transportation. The enhanced slot rate will allow local NC Pre-K Contractors and

providers to address existing gaps in pre-k quality or services. Also, provide in-service,

evidence-based professional development to support the standard of Birth-through-

Kindergarten teacher licensure for all NC Pre-K lead teachers. This will ensure the highest-

quality instructional practices that will allow children to achieve positive school rcadiness

outcomes.

(B} Timeline and Milestones:

Goal: Enhance Existing Pre-K Slots Year 1 Year 2 Year 3 Year 4
Jan- Jan- Jan- Jan-
Dec Dec Dec Dec
2015 2016 2017 2018

Quarters Quarters | Quarters Quarters
1]2]3[4[1]2]3]4]1]2]|3]4]1]2]3]4

A. Implement enhanced slot rate for enhancing teacher compensation or enhancing

comprehensive services

Conduct statewide needs assessment and | ¥ | ¥ V| V| V|

additional planning in consultation with

91 Pre-K Contractors

Develop allocation methodology for V| V| vV V[

enhanced slot rate

Provide enhanced rate via contracts and NI AN AA A AN A A A AN A

monitor [or compliance

B. Implement enhanced system of professional development to ensure teachers receive high-
quality services to support Birth-through-Kindergarten licensure

See Appendix 10 for detailed description
of activities and timelines

VN[V A

AR ARAE

(C) Key Performance Measures: 95 percent of NC Pre-K Program lead teachers achieve

Birth-through-Kindergarien (B-K) Standard Professional I or II licensure by the end of the

four-year grant period.

(D) Supporting Evidence: Appendix 10

PR/Award # 54188150013
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(E) Selection Criterion Addressed: D(4)b)(ii)

(F) Responsible Party or Key Personnel: Director, Division of Child Development and Early
Education, Grant Project Director, Early Education Unit Director, Division of Child

Development and Early Education

(G) Finance Resources: {0 |

(5) The State, in coordination with each Subgrantee, intends to sustain High-Quality
Preschool Programs after the grant period, including any non-Federal support that the

State or each Subgrantee commits to contribute (12 points).

The NC Early Childhood Advisory Council (NCECAC), working with members of the NC
General Assembly, will be charged with examining North Carolina’s system of early childhood
programs and funding, and developing new funding models, where needed, and sustainability
plans. This work will include a specific focus on pre-k funding and sustainability. A work
group, which will include leadership from the Division of Child Development and Early
Education, the Department of Public Instruction, the Governor’s Office and other Council
members, will consider funding models and funding needs for serving children in Pre-K

effectively, as well as sustainability of the program.

Evidence for selection criterion (ID):

o Letters of support from cach Subgrantce attesting to the Subgrantee’s participation are
included in North Carolina’s application package.

e Table (D)(4) and Table A. (See Completed Tables (D)(4) and A in Excel spreadsheets in
North Carolina’s application package)

e Appendix 10 provides a detailed plan for cnhancing professional development.

E. Collaborating with Each Subgrantee and Ensuring Strong Partnerships (30 points)

The extent to which the State has an ambitious and achievable plan to ensure that each
Subgrantee is effectively implementing High-Quality Preschool Programs, including a
description of—
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(1) The roles and responsibilities of the State and Subgrantee in implementing the project

plan (2 points).

The State (specifically, the Division of Child Development and Early Education) will negotiate
the number of new slots to be awarded to each of the 91 NC Pre-K Contractors (Subgrantees), as
described in Selection Criterion D(4)(b)(i), as well as conduct a needs assessment and determinge
the allocation of cnhanced rates for slots, as described in Sclection Criterion D(4)b)(i1), cxceute
contracts with cach Subgrantcc for delivery of services, and then monitor according to the
Program Monitoring and Improvement described in Selection Criterion B(4). The State will also
implement the enhanced professional development system described in Selection Criterion
D{4)b)(i1) and will employ new State-level staff to support this work as described in the Budget
Narrative and Selection Criteria C(1){¢) and C(1)(f).

The State will also contract with Telamon Corporation, a contract agency for the East Coast
Migrant Head Start Project, to improve services for children who are migrant/seasonal as
described in Selection Criterion E (8). The State will also contract with the Frank Porter
Graham Child Development Institute at the University of North Carolina at Chapel Hill [or an
independent evaluation of program quality and child outcomes for the expansion slots funded by

this grant.

The Subgrantees will implement additional Pre-K slots (serving more children) and slot
enhancements according to the terms of the contract, including required participation of Pre-K
teachers in the enhanced professional development system described in Selection Criterion
D{4)b)(i1). Subgrantees will sub-contract with providers (public schools, Head Start or private
licensed child care providers) in their caichment area to serve children. Subgrantees will also
implement the Program Monitoring and Improvement Plan described in Selection Criterion B

(4).

(2) How the State plans to implement High-Quality Preschool Programs, including the
organizational capacity and existing infrastructure of the Subgrantee to provide High-

Quality Preschool Programs, either directly or indirectly through an Early Learning
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Provider or Providers, and coordinate the delivery of High-Quality Preschool Programs (6

points}.

The current NC Pre-K program has 91 local-level NC Pre-K Contractors (Subgrantees) that
administer the program across all 1{¥) counties and subcontract with early learning providers
(public schools, private licensed child care facilities, and Head Start) in their catchment area.
Thesc 91 contractors are usually local Smart Start partnerships or local school systems and they
have the organizational capacity to support the Icvel of cxpansion of slots and cnhancement of
existing slots proposed in this application, gained through many years of administering the NC

Pre-K program locally and collaborating with other service providers in the community.

In addition to the administrative capacity, the 91 local Contractors also have required cross-
sector local NC Pre-K Committees that serve in an advisory role to the contract administrator in
the development and implementation of local policies and procedures for implementing NC Pre-
K, including the following:
1. Developing and implementing a coordinated process for recruiting, identifying, and
placing four-year-old children who are at-risk;
2. Participating in collaborative efforts to offer prolessional development services to early
childhood programs in the community;
3. Demonstrating and documenting how programs are accessing resources other than
those provided by NC Pre-K;
4. Documenting agreements with other community agencies regarding the provision of
services to young children with disabilities;
5. Developing and implementing a written transportation plan showing how the
transportation needs ol participating children will be met;
6. Developing and implementing a written transition plan showing how the needs of
participating children will be met as they transition into pre-kindergarten and then into
kindergarten;
7. Developing and implementing a written family engagement plan to implement
strategics designed to develop partnerships with familics and build reciprocal

relationships that promote shared decision-making.
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8. Developing and implementing a written plan for working with children and families
with limited English proficiency.

9. Providing all families of participating children with information about access to health
insurance such as NC Health Check (Medicaid for Children) and the importance of a
medical and dental home for their children;

10. Identifying and using community resources to develop a plan for obtaining child
health asscssments within the required timeframe;

1. Developing a plan for consultation scrvices from a qualificd health consultant for all
sites; and

12. Documenting a process [or ensuring that qualified eligible teachers and teacher

assistants are compensated at the appropriate levels.

(3) How the State will ensure that each Subgrantee minimizes local administrative costs (2

points).

NC Pre-K Contractors are allowed to spend no more than four percent on administrative costs
according to the NC Pre-K Fiscal and Contracts Manual {Appendix 6). Administrative
expenditures are monitored by the NC DCDEE fiscal monitors according (o the Program
Monitoring and Improvement process described in B(4). This requirement will applied to

federal grant funding, as well.

(4) How the State and Subgrantee will monitor the Early Learning Providers to ensure

they are delivering High-Quality Preschool Programs (4 points).

The NC Pre-K Program Monitoring and Improvement process is described in Selection Criteria
B (4). In this process, The Division of Child Development and Early Education, local NC Pre-K
Contract Administrators, and NC Pre-K Site Administrators all have monitoring responsibilities
for the NC Pre-K program. All NC Pre-K sites are monitored each year for compliance with NC
Pre-K program requircments, as part of the annual licensing visit and through the NC Pre-K
Program Early Educator Support, Licensure and Professional Development Office (Appendix.

7). These visits also provide an opportunity for the licensing consultants and teacher mentors
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and evaluators to offer technical assistance as needed to improve program and instructional

quality.

NC Pre-K Contractors (Subgrantees) are also required to monitor their Pre-K sites and
classrooms to ensure compliance with the program’s standards (Appendix 2). When a particular
standard or requirement has not been met, contractors establish a written plan for the site to
comply. The Contractor will also follow up with the site/classroom if any concerns are identified
by the State licensing consultants during their annual visits to the program and with the teacher
licensing specialists, mentors and cvaluators. Contractors report results of their monitoring to
the local NC Pre-K Committee prior to the end of the program year, so that information may be

considered 1n planning for the upcoming program year.

NC Pre-K sites are required to annually complete a site monitoring tool {checklist) of program
components at the site and classroom levels to ensure compliance with NC Pre-K standards
(Appendix 8). The site administrator provides the monitoring tools to their Pre-K Contractor for
review during the contractor’s site monitoring. . Information collected with this tool 1s used by
the contractor to confirm and document compliance with program standards at the classroom
level. If a particular standard has not been met, each site establishes a written plan for
compliance. A copy of the site monitoring tool is available at each NC Pre-K site for review by

the State licensing consultant during their annual compliance visit.

(5) How the State and the Subgrantee will coordinate plans related to assessments, data
sharing, instructional tools, family engagement, cross-sector and comprehensive services

efforts, professional development, and workforce and leadership development (4 points).

The NC Pre-K Program Requirements prescribe how the State and Subgrantees will coordinate
plans related to asscssments, data sharing, instructional tools, family cngagement, cross-scctor
and comprchensive services cfforts, professional development, and workforce and lcadership
development. Furthermore, required professional development, including the plan for enhanced
professional development described in Selection Criterion D (4)(b){(11) and Appendix 10,
promotes competencies in most of these areas, such as assessments, instructional tools, and
family engagement.
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In addition, the NC Pre-K Program has a State Pre-K Advisory Commitiee consisting of
representation from State and local agencies, contract administrators, providers from public and
private sectors, teachers, principals, and those that deliver direct services that 1s scheduled to
meet quarterly, as well workgroups that meet as needed. The Pre-K Advisory Committee at the
State level, as well as the local Pre-K committees, provide additional structures for coordination

in the arcas listed in this Sclection Criterion.

In addition to State and local Pre-K Advisory Committees that help coordinate successful
implementation of programs, NC Pre-K also plans 1o enhance 1ts existing infrastructure to
support successful implementation of this federal grant by holding bimonthly webinars with
Subgrantees. Currently, NC Pre-K holds three webinars per year with Subgrantees to discuss
issues identified by the local programs. Through the Preschool Expansion Grant, NC Pre-K will
hold at least six webinars per year that include participation of collaborating State agency
partners, such as the NC Department of Public Instruction, Head Start, Early Intervention, and
CCR&Rs. These webinars will cover a variety of topics that are identified as priorities for
supporting grant implementation and improving the delivery of NC Pre-K, such as the topics

listed in this Selection Criterion.

(6) How the State and Subgrantee will coordinate, but not supplant, the delivery of High-
Quality Preschool Programs funded under this grant with existing services for preschool-
aged children including, if applicable, State Preschool Programs and programs and
services supported through title I of the ESEA, part C and section 619 of part B of IDEA,
subtitle VII-B of the McKinney-Vento Act, the Head Start Act, and the Child Care and
Development Block Grant Act (6 points).

The NC Pre-K Program requires that NC Pre-K funds may not supplant other public funds, but
are to be used to supplement other funds to serve more children or to improve the level of
scrvices (Appendix 6). There is a supplement, non-supplant contract provision at both
contracting levels (primary contract between the Division of Child Development and Early

Education and lead agencies administering NC Pre-K; and in the subcontracts between lead
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agencies and NC Pre-K providers). The contract provision States that Pre-K funds may not be
used to reduce total expenditures of other public funds for the services, and the Division will

continue to use this contract provision for the federal grant funds.

Another NC Pre-K requirement is for lead agencies to report on the amount of other resources
invested in the NC Pre-K program. An estimated annual amount is reported, along with certified

actual expenditurcs mid-year, In SFY 13-14, thc amount of certificd actual resources reported
b)4)

for five months, or an annualized projected total of §©X _This included federal

was §

funding from Title I, Head Start, child care subsidy, and the Preschool Exceptional Children

program.

An example of service delivery coordination is the placement of NC Pre-K children in Head
Start sites, where the services provided by Head Start are supplemented by NC Pre-K. In SFY
[3-14, 15 percent of NC Pre-K children were served in Head Start programs. This collaboration
benetits both programs: Head Start children benefit from NC Pre-K’s higher programmatic
standards and NC Pre-K children benefit from the expanded services offered by Head Start
programs. Head Start participation in NC Pre-K enables more children to be served, since the
cost per child to provide services is lower than at public school and private child care sites, due
to federal Head Start funds that are invested. To ensure that funds are supplemented but not
supplanted, the maximum payment rate for NC Pre-K children enrolled at Head Start sites was
determined based on the estimated additional costs incurred by Head Start sites to serve NC Pre-
K children. The additional costs included: extended operating hours; higher teacher
qualifications; and a decrease in the maximum number of children per classroom. When these

costs were compared to the amount of federal Head Start funds received per child, the difference
was used to determine the NC Pre-K payment rate (childfmomh).

Another example is the use of State Smart Start funds designated by local Smart Start

partnerships for the NC Pre-K program. Smart Start funds supplement NC Pre-K payment rates,

especially in private child care programs where the State Pre-K rates of §2¢ may not be

sufficient in communitics to support the costs to deliver high quality services. In SFY 13-14,
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e

lead agencies reported investing §*

annualized projected total of \1{'3){4

Ambitious and Achievable Plan for Selection Criterion E

in Smart Start funds after five service months; for an

Key Goal 4: Ensure strong partnerships and collaboration among the State, Subgrantecs,

and Early Learning Providers for effective implementation

(A) Key Activitics and Rationale: Activities will leverage the existing collaborative

infrastructure for the NC Pre-K Program and build additional supports for ensuring strong

partnerships for effective Pre-K implementation, through program monitoring and cross-

agency discussion and development of new or improved strategies for serving pre-k children

(B) Timeline and Milestones:

Goal 4: Ensure strong partnerships
and collaboration between NC Pre-K,
Subgrantees, and Early Learning
Providers for effective implementation

Year 1 Year 2 Year 3 Year 4
Jan- Jan- Jan- Jan-
Dec Dec Dec Dec
2015 2016 2017 2018

Quarters Quarters | Quarters Quarters
112|134 (1/2/3(4(1|2(3|4|1|2|3|4

Key Activities

1. Conduct ongoing program monitoring to ensure each Subgrantee is effectively
implementing High-Quality Preschool Programs

Division of Child Development and Early
Education monitors NC Pre-K contractors
and sites, according to monitoring plan
and schedule

\]

NC Pre-Contractors monitor the program
sites in their local communities

2. Conduct annual fiscal monitoring, which includes assurance that each Subgrantee is
expending no more than |, fe on administrative costs.

Division of Child Development and Early
Education conducts fiscal monitoring of
contracts according to fiscal monitoring

\j
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plan and schedule

3. Convene State Pre-K Advisory Committee

NEIEERIRIRIRIEEEEEIEERIE

Convene quarterly meeting with the State
Pre-K Advisory Committee to review
Prc-K grant progress and improvements

4. Hold bimonthly webinars with State and Subgrantees to discuss issues for Pre-K
quality improvement and effective implementation

NEIEAREIRIEIRIEIRIRIEIRIRIE

Hold 6 webinars consisting of
participation from collaborating State
agency pariners, contractors, and
providers and engage in guided
discussions around key topics.

(C) Performance Measures: Annual program and fiscal monitoring reports, quarterly committee

meetings and bimonthly webinars.
(D) Selection Criterion Addressed: (E)(3), (E)}4), (EX5)

(E) Supporting Evidence: NC Pre-K Program Requirements (Appendix 2), NC Pre-K Fiscal
and Contracts Manual { Appendix 6)

(F) Responsible Party or Key Personnel: Director, Division of Child Development and Early
Education, Grant Manager, Early Education Unit Manager, Division of Child Development

and Early Education, monitoring staff
(G)Financial Resources: Leverage existing NC Pre-K State funding

(7) How the Subgrantee will integrate, to the extent practicable, High-Quality Preschool

Programs for Eligible Children within cconomically diverse, inclusive settings, including

those that serve children from families with incomes above %E% percent of the Federal

Poverty Line (6 points).
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Since its inception, NC’s Pre-K program has targeted providing high-quality pre-kindergarten to
children with high needs and has supported serving eligible children in economically diverse and
inclusive settings. For example, NC Pre-K programs have been given intensive technical
assistance in serving children in classrooms that blend multiple funding sources. North Carolina
has been successful in increasing the number of children in inclusive settings through NC Pre-K.
Also, the NC Pre-K program has engaged the private child carc scctor, using the full array of
scrvice providers at the local level, which supports cconomically diverse programs. Refer to the
description in Section B(5) and (E)(6) of how the NC Pre-K Program coordinates with other

funding sources for preschool.

(8) How the Subgrantee will deliver High-Quality Preschool Programs to Eligible
Children, including Eligible Children who may be in need of additional supports, such as
those who have disabilities or developmental delays; who are English learners; who reside
on "Indian lands"” as that term is defined by section 8013(7) of the ESEA; who are

migrant; who are “homeless,” as defined in subtitle VII-B of the McKinney-Vento Act; who
are in the child welfare system; who reside in rural or tribal areas; who are from military

families; and other children as identified by the State (6 points).

The NC Pre-K Program currently serves children in need of additional supports, according to
current policies and eligibility. Four-year-old children in military families, for instance, are
currently eligible for NC Pre-K without regard to income. In addition to eligibility based on
income and military eligibility, NC Pre-K Program Requirements (Appendix 2) also provide
eligibility {(up to a percentage of slots for families above the income eligibility) for children who
have one of these risk factors: identilied developmental disability; Limited English Proficiency
(LEP) as indicated by the family and/or child speaking limited or no English in the home; an
cducational need as indicated by the child’s performance results on an approved developmental
screening; or a chronic health condition as indicated by the diagnosis from a professional health

carc provider.
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This application proposes to continue the current policies of the NC Pre-K program, strengthen
outreach to military families, and provide a new focus on children who are homeless and

children who are migrant/seasonal, as described below:

Children from Militarv Families

NC Pre-K Contractors in arcas with a large military presence will be supported in providing
outrcach to military familics. The NC Pre-K Program has a special cligibility category for
military families because North Carolina is home to several military bases and is the fourth
largest State for military presence with 140,207 total Service Members. Multiple deployments
over extended periods of time impact the children in these Service Member’s families. The high-
quality educational experiences provided through the NC Pre-K program can offer additional
support needed by young children in military families, to further enhance their school

readiness. By legislative definition (Appendix 4), children who are of either of the following
shall be eligible for the program: (i) an active duty member of the Armed Forces of the United
States, including the North Carolina National Guard, State military forces, or a reserve
component of the Armed Forces, who was ordered to active duty by the proper authority within
the last 18 months or is expectled to be ordered within the next 18 months or (i1) a member of the
Armed Forces of the United States, including the North Carolina National Guard, State military
forces, or a reserve component of the Armed Forces, who was injured or killed while serving on

active duty.

With this federal grant, military families with four-year-old children who meet the federal
definition for eligibility will also be eligible for the expansion slots. Currently, 5.9 percent of the
children served in NC Pre-K are military (1,584 children) and North Carolina plans to increase

the number served to ensure that all military families with four-year-olds are served.

Children in the Child Welfare Svstem

For children in the child welfarc system, North Carolina also proposcs to prioritize serving these

children in the Pre-K expansion slots with additional outreach. The Division of Child
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Development and Early Education and the Division of Social Services will contact the local
Departments of Social Services to provide information about the expansion slots and to ensure

NC Pre-K enrollment of all eligible four-year-olds in the child welfare system.

Children Who are Homeless

For children who are homeless, North Carolina also proposcs to usc this Preschool Expansion
Grant funding opportunity to better coordinate the NC Pre-K Program with and leverage the
existing resources and expertise of the NC Head Start system to develop strategies for
prioritizing and serving children experiencing homelessness. The Improving Head Start for
School Readiness Act of 2007 designated children and families experiencing homelessness as
being categorically eligible for enrollment in Head Start programs. In the seven years since the
reauthorization of the Head Start Act, North Carolina Head Start programs have purposefully
identified and recruited children experiencing homelessness (as defined in the McKinney-Vento
Act) and prioritized them for enrollment. Therefore, Head Start programs will be key settings in
which children experiencing homelessness will receive NC Pre-K services, based on Head
Start’s extensive experience with serving this special population of children. In addition, North
Carolina’s Head Start system has garmered keen insights through experience about the
complexities of recruiting and providing Pre-K services to some of North Carolina’s youngest
and most vulnerable residents. Head Start has built a significant infrastructure in this regard
cultivating important partnerships and linkages with the Homeless Liaisons in their school
districts, shelters, and a network of advocacy groups and support agencies to support their
efforts. To bolster our efforts further, the State is amending existing policies for childcare
subsidy eligibility to add “homelessness™ as a category and allowing the local DSS to decide
whether to make it a high priority risk factor for participation. This change should expand

homeless families’ access to much needed wrap around care services.

Another focus of North Carolina’s work through this grant would be to strengthen the capacity of
NC Pre-K providers to deliver impactful scrvices to homeless children, since preschool children
cxpericncing homelessness are far morce likely to need specialized services and interventions to

address developmental and personal needs, which can increase the cost of service delivery. For
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example, developmental delays in language, motor development and/or social skills; or
behaviors that warrant mental health intervention; or prevalent health issues like asthma are all
common with children experiencing homelessness and require significant resources to properly
address the need. To this end, the State will consider the additional funding needs for Pre-K
providers that serve this special population in the funding strategies developed by the Task Force

on Funding and Sustainability described in Selection Criterion C (1)(k).

North Carolina also plans to leveraging the resources of our Head Start Family Engagement
Training Hubs (funded through our Race to the Top — Early Learning Challenge Grant) to build
the capacities of partner providers less experienced with serving homeless children to recruit and
serve children experiencing homelessness. That 1s to say, NC Head Start programs will provide
training and coaching services to other early childhood providers administering NC Pre-K
services across the State (e.g. private childcare, public schools, etc.) to increase their knowledge

and strengthen their ability to serve children experiencing homelessness.

Children Who Are Migrant/Seasonal

East Coast Migrant Head Start Project (ECMHSP) is the migrant and seasonal grantee for the
State of North Carolina, serving roughly 750 four-year-old children in ten locations across the
State. Centers operate for [ull days during peak agricultural periods in the State (primarily
during the summer months) providing the full array of Head Start comprehensive services 5-6
days per week. Operating dates for each center vary based on the crops that are grown and the
availability of families working with those crops. Some centers are open for 8§ weeks
(blueberries), while others operate for up to 5 months (tobacco and sweet potatoes). The
Migrant/Seasonal Head Start program serves children age 6 weeks to compulsory school age
whose parents have moved at least once during the past 24 months to obtain qualifying
agricultural work. Children served in the North Carolina Migrant/Seasonal Head Start system
have not historically participated in the NC Pre-K program since its inception in 2001, as many
reside in the State only during the summer months and do not remain here long enough to
qualify. However, other migrant/seasonal children served in North Carolina “scttle out” of the

program and remain in North Carolina through the winter months and beyond — well after the
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agriculture season has ended. This population of children is already in care, but they are not

receiving the full year of Pre-K instruction.

We are proposing to expand the resources of the NC Pre-K program to these migrant/seasonal
children who remain in the State, but who have fragmented preschool experiences due to a lapse
in services beginning in the winter. There are two key goals of our proposed partnership
between the Migrant/Scasonal Head Start system and the NC Pre-K program. The first of these
is continuity of carc. Now for the first time, migrant/seasonal children will reccive Pre-K
services for up to tive additional months (through late spring) beyond their traditional program
year — bridging the gap in Pre-K services and eliminating abrupt transitions caused by a curtailed
program year. This initiative will help to assure access to care for this population of children that

is consistent with services provided statewide.

A second key goal of this new NC Pre-K partnership is to cultivate a stronger, better-educated
workforce. Migrant/seasonal children will benetit from classroom teachers with higher
credentials and increased professional development opportunities, each resulting from this
expansion. Specifically, we will build on and extend the successes of the NC Pre-K program

with children who are “dual language learners.”

According to a4 12-year research study on NC Pre-K conducted by UNC's Frank Porter Graham
Child Development Institute (FP(G) that was released in 2014, “dual-language lcarners™ make the
greatest academic progress in the program. As 91% of children served in the NC
Migrant/Seasonal Head Start program are dual-language learners, we are projecting that this NC

Pre-K partnership will replicate this effect.

In Year 1, we are proposing to expand NC Pre-K services 1o migrant/seasonal children served in
Columbus and Sampson Counties (Eastern NC) and Henderson County (Western NC) to
approximately 85% of the under-served four-year-olds served in our Statc’s Migrant/Scasonal
Head Start system described above.  This will allow time for the children and familics (and the
staff who scrve them) to make the transition to the extended program ycar. We will also be

better equipped to address and respond to those variables that are unpredictable (e.g. irregular
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weather patterns or crop cycles) and that can impact enrollment, attendance, and service delivery
each year. We will progressively capture the remaining 15% of under-served migrant/seasonal
children into this expansion by the start of Year 3. NC Pre-K quality initiatives will be blended
with the Head Start services provided by the Migrant/Seasonal program in the first five months
of operation. Then five additional months of solely NC Pre-K services will be appended to the
initial period of blended services. We will allocate partial NC Pre-K funding to support the
required services not covered by Migrant/Scasonal Head Start funding; and will allocate full NC

Pre-K funding to support the five-month extension of services.

Ambitious and Achievable Plan for Selection Criterion E (8)

Key Goal 5: Deliver high-quality NC Pre-K to an estimated 90 under-served four-year-olds who
are migrant/seasonal in three targeted NC counties through a partnership with the East Coast

Migrant Head Start Project and Telamon Corporation

(A) Key Activities and Rationale: Contract with Telamon to provide NC Pre-K for
migrant/seasonal children served in Columbus and Sampson Countes {Eastern NC) and
Henderson County {Western NC), leveraging the services provided by East Coast Migrant Head
Start and providing quality enhancement

(B) Timeline and Milestones:

Goal 5: Deliver high-quality NC Pre-K Yecar 1 Year 2 Ycar 3 Year 4
to 85 percent of the under-served four- Jan- Jan- Jan- Jan-
vear-olds who are migrant/seasonal in Dec Dec Dec Dec
three NC counties through a 2015 2016 2017 2018
partnership with the East Coast Quarters | Quarters | Quarters Quartcers
Migrant Head Start Project and 11234123 (4|1|2|3(4/1]2/3|4
Telamon Corporation

1. Offer NC Pre-K slots for East Coast Migrant Head Start to provide continuity of carc

Identify, recruit and enroll
migrant/scasonal 4-yecar olds in sclect
counties.

V]

Deliver services and resolve barriers to
program participation
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2. Cultivate a stronger, better-educated workforce

Recruit and hire B-K teachers to serve NIV Y [N AV NV ANV VY

migrant/seasonal children in NC Pre-K

(C) Key Performance Measures: 85 percent of under-served migrant/seasonal children will be

served annually, with potential increases in the third and fourth years of the grant

(D) Key Criterion: (EX8)

(E) Supporting Evidence: Not applicable

(F) Key Personnel or Responsible: Grant Manager, Head Start State Collaboration Director,

Telamon Corporation

e

b)(4)

(G) Financial Resources: $ annually (of the $

annually for slot expansion)

(Y) How the State will ensure the Subgrantee implements culturally and linguistically
responsive outreach and communication efforts to enroll children from families with
Eligible Children, including isolated or hard-to-reach families; helps families build
protective factors; and engages parents and families (e.g., builds capacity to support
children's learning and development) as decision-makers in their children's education (4

points}.

The NC Pre-K Requirements { Appendix 2) provide for a local NC Pre-K Committee that serves
in an advisory rolc to the Contract Administrator in the development and implementation of local
policics and procedures for implementing NC Pre-K; see Scction (E)(2) for State requirements. .
Local NC Pre-K Committees consist of a wide array of community agency representatives,
professionals, and members to ensure participation and representation of community cultural and
linguistic diversily; comniitlees are chaired/co-chaired by local contractors (LEAs or local Smart

Start partnerships). These committees work Lo establish contextually appropriate outreach and
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communication plans to reach eligible children in their catchment areas. Local Pre-K
Committees submit meeting minutes documenting their efforts to implement various
communications and outreach strategies (such as newspaper articles, open houses, et) to reach all
eligible families. These minutes are submitted annually to the Division of Child Development

and Early Education as part of ongoing monitoring and adherence to program requirements.

The State 1s also cnsuring culturally and linguistically responsive outreach through capacity
building of the carly Icarning development system to identify and support diverse familics.
Leveraging the work of the NC Race to the Top-Early Learning Challenge grant, local CCR&Rs
are rolling out Cultural Competence training with the goal of improving the cultural competence
of the early childhood workforce in order to develop and strengthen culturally responsive
teaching practices, culturally inclusive program policies, and respectful, strength-based

engagement with families.

{(10) How the State will ensure strong partnerships between each Subgrantee and LEASs or
other Early Learning Providers, as appropriate, including a description of how the State

will ensure that each Subgrantee (10 points) --

(a) Partners with LEAs or other Early Learning Providers, as appropriate, to carry out
activities that provide children and their familics with successful transitions from preschool

into kindergarten; and

The State requires local NC Pre-K Committees which serve in an advisory role in the
development and implementation of local policies and procedures for implementing NC Pre-K.
A key requirement of the local commitiees, is ““Developing and implementing a written transition
plan showing how the needs of participating children will be met as they transition into pre-
kindergarten and then into kindergarten.” Refer to Section (EX2) for the full list of Committee

1‘equiremcnts.
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In addition to local Pre-K committees supporting successtul transitions, the NC Pre-K Expansion
Grant proposed professional development plan includes goals related to successful transitions

from preschool to kindergarten {Appendix 10).

(b) Coordinates and collaborates with LEAs or other Early Learning Providers, as
appropriate, in--

(i) Providing opportunities for early educators to participate in professional development
on early learning and kindergarten standards, assessments, curricula, and culturally and
linguistically responsive strategies to help families build protective factors, build parents’
capacity to support their children’s learning and development, and engage parents as

decision-makers in their children’s cducation;

Through the NC Pre-K Expansion Grant, Birth through Kindergarten teachers will participate in
a comprehensive professional development plan that includes skill development on early
learning and kindergarten standards, assessments, curricula, and culturally and linguistically
responsive strategies to help families build protective factors, build parents’ capacity to support
their children’s learning and development, and engage parents as decision-makers in their

children’s education (Appendix 10).

(ii) Providing family engagement, support, nutrition, and other Comprchensive Services
and coordinating with other community partners to ensure families’ access to needed

supports;

The State ensures collaboration and coordination with Subgrantees and Early Learning Providers
through the local NC Pre-K Committee inlrastructure (see Section E(2) for requirements) which
includes membership from various community agencies, teachers, principals, professionals, and

community members who work together to ensure families receive access to needed supports.

In addition, through this grant, local providers will have an option for an cnhanced slot rate to

provide cnhanced Comprchensive Services to support locally-identified needs for familics.
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For example, an enhanced slot rate for providers could help better connect pre-Kindergarten
children and families to services leveraged by Smart Start, Early Intervention and Exceptional
Children’s Preschool. Smart Start, for instance, helps increase the number of children who
recelve the appropriate developmental screenings, referrals and follow-up to detect and treat
developmental delays carly by working with doctors’ offices through the Assuring Better Child
Health and Development program. Today, North Carolina has the highest rate of developmental
screenings. in the nation. In addition, local Smart Starts connect familics with State-level systems
for Early Intcrvention and Exceptional Children’s Preschool scrvices, family and carcgiver
support, and specific therapeutic interventions. Services are provided beyond those supported by
mental health or early intervention and special education {funds or to fill an identified gap and
may include programs such as support for parent-to-parent programs, coordination of services,

therapies, behavior intervention specialist, etc.

The Early Intervention (Part C) program provides supports and services to infants and toddlers
with disabilities or established health conditions that lead to disability, and their families. Each
infant or toddler referred to Early Intervention receives service coordination {(a type of case
management). One of the requirements for the service coordinator is to the family access needed
supports such as a medical home (e.g., pediatrician or other primary care provider), nutrition

(e.g., WIC services), health insurance (e.g., Medicaid, Health Choice).

(iii) Supporting full inclusion of Eligible Children with disabilities and developmental

delays to ensure access to and full participation in the High-Quality Preschool Program;

Supporting inclusion has been a focus for the NC Pre-K Program through the braiding of funds
from multiple [unding streams, including IDEA Part B, 619. In addition, serving children with
disabilities with [ull inclusion is a focus of the professional development system described in
Selection Criterion D{4)(b)(ii) and Appendix 1{}. Through the grant, North Carolina is
proposing to align the NC Pre-K professional development system to ensure that teachers in
private scttings have full access to the full range of high-quality professional development
opportunitics that public school tcachers reccive around inclusion for children with disabilitics

through the Office of Early Learning, Section 619 Program.
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(iv) Supporting the inclusion of children who may be in need of additional supports, such
as children who are English learners; who reside on "Indian lands" as that term is defined
by section 8013(7) of the ESEA; who are migrant; who are "homeless,’”" as defined in
subtitle VII-B of the McKinncy-Vento Act; who are in the child welfare system; who reside
in rural arcas; who arc from military familics; and other children as identified by the

State;

Local NC Pre-K Committees and Contractors serve as critical actors in supporting the inclusion
of children in need of additional supports. Commitiees serve in an advisory role 1o identily needs
and coordinate services in the community. Through this grant, North Carolina will provide
outreach for military children and children in the child welfare system, will develop strategies
and capacity to better serve homeless children, as well as implement a special initiative to serve

migrant children, as described in Section (E)X8).

(v) Ensuring that High-Quality Preschool Programs have age-appropriate facilities to meet

the needs of Eligible Children;

All NC Pre-K providers are required to maintain a 4- or 5- star license through the NC Star Rated
License System (TQRIS), which ensures age-appropriate health, safety, sanitation, and facility
standards for 4-year olds. An annual licensing visit is conducted to ensure compliance with these

1‘equiremcnts.

(vi) Developing and implementing a systematic procedure for sharing data and other

records consistent with Federal and State law;

NC Pre-K currently has a reporting system and systematic procedure for data and record sharing
consistent with Federal and State law. The NC Pre-K Reporting System consists of three main
parts, NCPre-KPlan, NCPrc-KKids and NC Pre-K APP using a web-based platform. Program
information concerning contract, sites and classrooms resides in NCPre-KPlan. Information

related to the children served in the NC Pre-Kindergarten Program is entered in NCPre-K APP,
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and housed in NCPre-KKids. Contractors are required to report monthly, on child-level data
along with related site and classroom operation information. These data are used for both
monitoring and evaluation purposes. Because the data are statewide, they allow for

comprehensive evaluation at 4 level that is rarely achievable in State pre-k research.

(vii) Utilizing community-bascd learning resources, such as libraries, arts and arts

education programs, and family literacy programs.

As required by NC Pre-K Program Requirements, contractors must convene local NC Pre-K
Committees to serve in advisory role for development and implementation ol local policies and
procedures for implementing NC Pre-K including the utilization of community-based learning

resources; see Section E (2) for the fill list of requirements.

Evidence for selection criterion (E):

e Appendices 2, 6, and 10.

F. Alignment within a Birth through Third Grade Continuum (20 points).

The extent to which the State has an ambitious and achievable plan to align High-Quality
Preschool Programs supported by this grant with programs and systems that serve
children from birth through third grade to, among other things, improve transitions for

children across this continuum.

(1) For birth through age-five programs, these activities include--

(a) Coordinating with other early education and care programs and child care family
service providers supported through Federal, State, and local resources to build a strong
continuum of learning for children from birth through age five and their families that
expands families’ choices, facilitates or improves their access to programs and supports in
their own communities, and cngages all familics with Eligible Children, including isolated

or hard-to-rcach families that might not othcrwise participate; and
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Smart Start

At the community level, the local Smart Start partnerships lead or participate in cross-sector
planning and coordination, and efforts to reach all families, including outreach, home- based
services, and linkages with primary care providers, early care and education providers, schools,
faith community, etc. Several local partnerships have hosted Early Childhood Faith Summits
this year to raise awareness about the importance of quality early care and education and explore
ways faith communitics can support familics with young children and link with available
resources. The North Carolina Partnership for Children provides disaggregated county
population data to local partnerships and many local partnerships have convened community
partners to plan to address disparities, including several local partnerships who have led racial
equity retreats to 1dentify and plan to tackle the barriers to equal opportunities for high quality

early care and education.

Smart Start supports the Assuring Better Child Health and Development (ABCD) Project
statewide to increase developmental screening rates during well child check-ups and rreferrals to
early intervention and the Preschool Exceptional Children’s Program. Child care health
consultants also promote medical homes with families to assure children are accessing

preventative health care and screenings.

(b) Ensuring that the provision of High-Quality Preschool Programs will not lead to a
diminution of other services or increased cost to families for programs serving children

from birth through age five; and

NC Pre-K currently prohibits NC Pre-K funds from being used to reduce expenditures of other
public funds. In addition, NC Pre-K does not allow parents to be charged a fee for services,
excepl il a nominal charge for [ood or transportation is needed. Costs {or wrap-around care can

be covered through child care subsidies.

The Department of Public Instruction and the NC Partnership for Children {Smart Start} arc
primary funders or administrators of other services to children birth through age five. Thesc

partners are involved with the Division of Child Development and Early Education in NC Pre-K
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program planning to ensure that service coordination occurs. For example, NC uses its TQRIS
across early childhood programs to define high quality early care and education. Partner
agencies have focused efforts to assist early care and education programs in attaining and
maintaining the high quality standards at the four-and five-star rated license level within the
TQRIS. There has also been coordination in defining and using early learning standards, the
North Carolina Foundations for Early Learning and Development, across early childhood
programs (Appendix 3). NC’s Early Childhood Advisory Council is oversecing many projccts
for children birth through age five across agencies that are funded by the Race to the Top-Early

Challenge Grant.

These are all examples of North Carolina’s history of early childhood system partners working
across programs to ensure that services for children and families are enhanced rather than
diminished. That same planning and coordination will occur for any of these grant funds that

NC receives.

(2) For kindergarten through third grade, these activities may include—

(a) Ensuring that Eligible Children are well-prepared for kindergarten;

Preparing eligible children for successful entry into kindergarten has long been a priority for the
State of North Carolina. Most recently that priority has been evidenced by the creation and
evolution of the robust State-funded pre-kindergarten program that is NC Pre-K. Similarly,
attention has been given to ensuring the preparedness of schools to meet the individual strengths
and needs of children entering the school house door. The North Carolina definition of school
readiness includes “the capacity of schools to meet the needs of students, regardless of their
condition” and 1t has been the work of the Office of Early Learning to increase that capacity.
Established in 2010 by the State Superintendent of Public Instruction to support children’s
success in the early grades, the work of the office serves as an impetus for early grade reform

State-wide.

By partncring with the FirstSchool initiative of the FPG Child Development Institute at the

University of North Carolina at Chapel Hill, public school efforts to become more responsive to
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the needs of an increasingly younger and diverse population are being strengthened. Most
notably, focusing on the transition from pre-kindergarten to kindergarten and the instructional
practices inherent to each has proven to be a successful strategy. Through a process of
collaborative inquiry, kindergarten classrooms move to ease the transition by employing
instruction that is more facilitated and scaffolded than didactic in nature. Hence, schools are

becoming more responsive and supportive of student success across the early grade continuum.

(b) Sustaining the educational and developmental gains of Eligible Children by—

(i) Promoting collaboration between preschool and kindergarten teachers;

Led by the Office of Early Learning, NC public schools operate under the premise that if the
State 1s going to leverage the extraordinary gains that children make in its State early learning
programs, the continuum of education and the system of supports that exists K-3 must be
reformed and strengthened. As such, supporting the collaboration between preschool and

kindergarten teachers has become an important strategy.

Consistent with its FirstSchool collaboration, the Office of Early Learning promotes the process
of collaborative inquiry as a means to align and strengthen the early education continuum. At
the school level, this process features across grade-level (pre-k through grade 3) conversations
and team planning that result in a more aligned and consistent approach to educational pedagogy

and practice, particularly with respect to instructional support.

Additionally, the Office has developed and supports a State-wide network of demonstration sites
in pre-k and kindergarten that excel in the facilitation of best practice. Used as a resource for the
professional development ol early childhood teachers and instructional leaders State-wide, this
network works to build the connection between the pre-kindergarien and school-age programs

beginning at kindergarten (Appendix 10).

(ii) Expanding access to Full-Day kindergarten; and
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North Carolina provides Full-Day kindergarten to every child who reaches age 5 on or before

August 31 of the school year.

(iii) Increasing the percentage of children who are able to read and do math at grade level

by the end of third grade; and

Student achicvement and increasced percentages of children who are able to read and do math at
grade lcvel by the end of third grade arc a high priority for the State of North Carolina.

Recently, the NC General Assembly passed the “Read to Achieve” law that requires that every
child be reading prolicient at the end ol the third grade. The strength of this law 1s viewed as the
opportunity that it presents to revision the State’s early education continuum {P-3) to better

support young children’s growth and development.

Importantly, it is recognized that such reform cannot focus on reading proficiency in isolation.
For children growth and development to be tully supported, it is imperative that multiple
domains of development be the impetus for reform. As such, five development domains;
language and communication, cognition and general knowledge, approaches to learning, health
and physical development, and emotional and social development have become central to the
early grade reform conversation and activity that is occurring at every level from the State Board
of Education to the classroom. Only then, can it be expected that proficiency levels in reading

and math be improved.

(c) Sustaining a high level of parent and family engagement as children move from High-

Quality Preschool Programs into the early elementary school years;

Research 1s clear, family engagement is critical to the success of children in school. Therefore, 1t
is imperative that schools focus upon meaningful ways to support the active participation of

families in the education of their children

Typically tamily/school interaction takes the form of one-way communication from the school to

the family or involvement of the family by virtue of PTA attendance. While important, these
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activities often miss an important opportunity. The focus must become leveraging what parents
know about their children in an effort to strengthen the home/school partnership that is critical to

student success.

As such, the Office of Early Learning 1s currently developing a Kindergarten-Third Grade
Formative Assessment Process that will be used to inform instruction in the classroom
(Appendix 11). Using multiple asscssment means, ¢.g., conversation, obscrvation, work
samples, tasks, tcachers will collect evidence in real-time that will inform a child’s individual
development. Unique to this assessment as well as being viewed as critical, will be the
opportunity for families to provide evidence of their child’s development. By accessing an on-
line portal, families will have the opportunity to submit evidence that will help the teacher more
deeply understand an individual child’s condition. For example, the evidence submitted by the
parent may take the form of a video of the child participating in organized flag-football and
become evidence supporting that child’s health and physical development status. Allowing the
families active participation in helping the school and teacher understand the individual strengths

and needs of their children will be a catalyst to improve family engagement in a meaningful way.

(a) Taking steps, or building upon the steps it has taken, to align, at a minimum--

(i) Child learning standards and cxpectations;

Critical to the work of an aligned continuum of early education is the alignment of child learning
standards across the birth to grade 3 space. To that end, NC recently worked to revise its States
early learning standards to align not only across ages -5 but to K-12 standards as well. Further,
in the development of the K-3 Formative Assessment Process, NC conducted a gap analysis of
said standards 1o ensure that multiple domains of development are being addressed across the

education conunuum (Appendix 11).

As implementation and scaling up of the formative assessment work continues across North
Carolina, it must be noted that the resulting deeper understanding of child standards and the
associated developmental progressions defined in the assessment on the part of both the tcachers

and instructional leaders is leading to appropriate child expectations.
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(ii) Teacher preparation, credentials, and workforce competencies;

The ability and competencies of a teacher in the classroom, particularly with respect to
instructional practice are critical to the success of children in the classroom. The research is very
clear on this point. In an effort to improve such practice, the Office of Early Learning is working
to affect improved and sustained instructional practice among teachers across the early grade
continuum through the professional development delivered to and the implementation capacity
developed within local school districts State-wide. Leveraging its collaboration with FirstSchool
as well as infrastructure developed for the purpose of K-3 Formative Assessment
implementation, the Offlice ol Early Learning is promoting and supporting teacher instruction
that is whole-child centered and rooted in how children best learn. Moving away from didactic
instruction in the early grades, the Office of Early Learning is pushing evidence-based early

childhood practice up into the K-3 space (Appendices 10 and 11).

(iii) Comprehensive Early Learning Assessment Systems;

North Carolina has long been invested in assessment in the early grades as a means to drive
instruction. As early as 1997, the Department of Public Instruction developed and led the
implementation of a State-wide system of formative assessment in the early grades specific to
literacy and math. More recently, the department’s Office of Early Learning has worked to
revise the process to be more comprehensive, developing a K-3 Formative Assessment Process
that spans multiple domains of development; language and literacy, cognition and general
knowledge, approaches to learning, health and physical development, and emotional and social
development. Aligned to the both North Carolina’s early learning standards and K-12 standards,
the assessment is a critical link to an aligned continuum of education {rom birth to grade 3. Itis
recognized; however, as this assessment process grows in 11s implementation in the kindergarten
grade and above, it is imperative that North Carolina work to connect this vital work to the
assessment processes that are in place in the pre-kindergarten programs State-wide in its
continuing cffort to devclop a meaningful and usctul systcm of assessment that can be a driver of

instructional change and alignment across the carly cducation system.
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(iv) Data systems; and

Leveraging multiple grants, North Carolina is in the process of developing a data system that will
connect programs across P-20W. Utilizing 4 federated model for design of the system, multiple
existing data systems designated as authoritative sources will be linked through an electronic
“broker” to allow for the collection of data specific to programs and services spanning the full
cducation continuum. Central to the successful operation of the system is the creation of a
unique identificr for children. Not only will this identifier allow for detcrmining an unduplicated
count of children receiving State services but will allow for the tracking of children’s progress
{from the time children enter the State system of supports and education into the worklorce.

Such a system is seen as critical to informing the continued development and evolution of State

programs and system of education aimed at supporting the success of the State’s citizenry.

(v) Family engagement strategies.

In addition to outreach, parent education, and services received from Smart Start and other local
agencies supporting family engagement, the K-3 formative assessment will provide families a
way to be actively involved in helping schools and teachers understand the individual strengths

and needs of their children, serving as a meaningful way to improve [amily engagement.

Evidence for selection criterion (F):

. Appendices 10 and 11.

G. Budget and Sustainability

The required budget tables and budget narrative are included in North Carolina’s application
package.

Competitive Preference Priority 1: Contributing Matching Funds (up to 10 points)

I. North Carolina is contributing $[?*® in State matching funds.

Funds to support the NC Pre-Kindergarten Program are supported on a recurring basis from two

primary sources, State appropriations and North Carolina Education Lottery receipts. In SFY 13-
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b)(4)

14 an additional 5}{ n recurring State funds were appropriated to expand Pre-K

services statewide. For SFY 2014-2015, North Carolina expanded Pre-K State funding for Pre-K
once again by a non-recurring amount off $ O bringing current base funding for the
program to {1 . North Carolina’s financial investment in NC Pre-K is described in

Selection Criterion B (2).

b)4)

2. North Carolina is also contributing § annually in non-federal funds determined

locally.

As part of the current NC Pre-K model, the 91 local NC Pre-K Contractors are encouraged to
support State Pre-K funding with local dollars. These funds are blended with NC Pre-K funds to
support program costs in the community and/or to increase the number of children served.

Contractors certily the amount of other resources spent 1o support the program mid-year (in-kind
{b)4)

is not included). For SFY 13-14, contractors certified that § in non-Federal Smart Start

funds were expended to support the NC Pre-K program. The annualized total is projected to be

{4 It is anticipated that these investments will continue to support the NC Pre-K

program.

Competitive Preference Priority 2: Supporting a Continuum of Earlv Learning and

Development (up to 10 points)

North Carolina has many strategies at the State and local level that support a continuum of early
learning and development that are described in this application, including Selection Criteria B

(1), B (5), B (6), C(1)(), E (2), E (10}, F(1) and F(2).

This application proposes the NC Pre-K Professional Development Plan (Selection Criterion D
(4)(b)(ii) and Appendix 10) to be funded by the grant at annually that will
significantly move North Carolina forward in its efforts to support a continuum of early learning
and development by ensuring the highest-quality Pre-K teacher work{orce with the competencies
o ensure successful transitions for children, family engagement, and connections 10 needed
community services and supports. Furthermore, this is a comprehensive, statewide strategy that
will improve the experiences of young children within the continuum of early learning and

development services. For cxample, onc of the key goals of the NC Pre-K Professional

72

PR/Award # S413B150(13
Page e



Development Plan will strengthen the development screening and referral process for children

who may need special education services (Appendix 10):

Professional Development Key Goal 3-4: Pilot a “child surveillance” model to assist

teachers in monitoring children who are at risk for school failure, provide appropriate pre-

referral differentiated instructions, and make appropriate referrals to the IDEA Section

619 of Part B program.

(A)Key Activities, Rationale and, as applicable, Scale-Up Activities:

(1) Develop and implement a coordinated plan between the 619 Preschool and the NC Pre-K

Programs to assist in appropriate follow-up as a result of developmental screening results.

(2) Develop training and implement a pilot project for a “child surveillance” model. This will

include training for NC Pre-K teachers 1o identily children who are at risk as evidenced by

their developmental screen results and red flag indicators. A second ter will incorporate a

process to monitor child progress, implement differentiated instructional practices, and make

appropriate referrals for evaluations. This model will incorporate the use of the formative

asscssment process using “learning progressions.”  Accountability measures will be

incorporated into the pilot project by tracking the appropriate data to measure the success of
pre-referral intervention strategies and the subsequent number of children who were referred
for special education evaluations and who qualified for special education services. A
secondary training component will target the development of comnunication protocols with
the 619 special education programs and training for those staff in facilitating an appropriate

and timely process.

(3) Develop training and implement a pilot for local administrators on appropriate early

childhood measures that support positive behaviors and early childhood development.

(B) Timeline and Milestones:

Goal 4. Develop and Pilot a “child Year 1 Year 2 Year 3 Year 4
surveillance” model Jan- Jan- Jan- Jan-
Dec Dec Dec Dec
2015 2016 2017 2018
Quarters Quarters | Quarters Quarters
1]2[3]412]3]4|1]2]3]4]|1]2]3]4
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(1) Develop and implement a coordinated plan between the 619 Preschool and the NC Pre-K

Programs

Increase Early Learning Network
capacity. to conduct coordination and
evaluation of the pilot project.

\l

Convenc appropriate NC Prc-K and
Exceptional Children stakeholders from
targeted programs and identify priorities
for the plan.

Devclop communication protocols and
guidance on the process for follow-up

Design pilot study and accountability
measures for evaluation purposes,

(2) . Implement Child Surveillance Pilot Project Phase 1 {two targeted classes; one private and one

public).

Conduct joint training of NC Pre-K and
Exceptional Children staff from targeted
program on the implementation of
Foundations for Early Learning and
Development: Effective Teaching
Practices for Providing Emotional and
Social Supports.

Conduct data collection on teacher
implementation (Pre and Post).

Implement communication protocols
between NC Pre-K and Exceptional
Children programs.

Collect and analyze classroom behavior
records and child outcomes measures

(3) Implement Child Surveillance Pilot Proj
Public).

ect Phase 2 (two targeted

classes; one priva

te and one

Conduct data collection on teacher
implementation (Pre and Post).

Implement communication protocols
between NC Pre-K and Exceptional
Children programs.

Collect and analyze classroom behavior
records and child outcomes measurcs

Early Lcarning Network cvaluation tcam
analyze data from phase 1 and phase 2
pilot projects

Final report with formal
recommendations.

(C) Key Performance Measures: Data from the two phase pilot study will be analyzed and a

final report issued with formal recommendations to the field for implementing a child
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surveillance model in local programs for the purpose of intervening with children who are at
risk for school failure, and to make appropriate referrals for follow-up special education
services.

(D)Supporting Evidence: After phase II of the pilot project, a collaborative process will be
developed in which NC Pre-K classroom staff can communicate with local 619 special
education staff around concerns about developmental screen results and classroom
performance that may lead to referral to special cducation, This will include model
communication protocols, steps in decision making around developmental screen results and
risk factors, and steps in the differentiated instruction prior to referral.

(E) Selection Criterion Addressed: (C)(1)(¢) and (E)(10)b)(111)

(F) Responsible Party and Key Personnel: 619 Preschool Program, the Early Learning
Network, and the Office of Early Learning

(G)Financial Resources: This activity is one of seven activities funded under the Professional

Development Plan (Appendix 10) for a total of EIS

Competitive Preference Priority 3: Creating New High-Quality State Preschool Program

Slots (10 points)

North Carolina will allocate a total of SMannually_ of grant funding to expand the
number of new slots in the NC Pre-K program statewide. These funds will support an estimated
2,300 new full- time pre-kindergarten slots statewide, beginning at the start of the 2015-16

school year and maintained over the four year period of the grant award. See Table (D) (4).

According to data collected by the Division of Child Development and Early Education in the
summer of 2014, the current maximum capacity for immediate expansion statewide is 3,109
slots, including placcments in public schools, private child care facilitics and Head Start
programs.  Additionally, the waiting list for cligible at-risk four-ycar-olds currently stands at
6,085, which is a reasonable estimate of the additional number of children needing NC Pre-K

placement in the 2015-16 school year.
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11 North Carolina K-3 Formative Assessment Overview (A5, (O)(Hth), (O 3),
(FX2)(c), (F)2)(aX1),
(FY2)a)i), (F)(2)(a)(iii),
(FY2)a)v)
12 Letters of Support (A)(0)
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Purpose of the NC Pre-K Evaluation

Since the NC Pre-K Program began, a variety of statewide evaluation studies have been
conducted. These annual evaluations have included multiple studies of program services,
classroom quality, and children’s outcomes during their pre-k year as well as longer-term into
kindergarten and third grade. The primary research questions addressed by (hese evaluations
have included:

*  What were the key characteristics of the local NC Pre-K Programs?
Ellen S. Peisner-Feinberg, PhD *  What was the quality of NC Pre-K classrooms and what factors were associated with,
better quality?
*  What were the outcomes of children attending NC Pre-K and what factors were
% May 2014 by Ellen S. Peisner-Feinoarg, associated with better outcomes?

FPG Child Development Institute, .

T _ _ To what extent have there been any changes over time in these results?
The University of North Carolina at Chapel Hill.

This research was funded oy the North Caralina

Division of Child Development and Early Education. Key Findings

Department of Health and Human Services, The -

gpinicns expressed in this summary do not ngram Characteristics

necessarily reflect those of the funding agency. ¢ There have been consistent improvements in teacher qualifications—increases in
This summary is available al the proportion of teachers with BA degrees and B-K licenses and decreases in the
http./ fwww. fpg.unc.edu/projects/evaluation-nc-pre- propertion of teachers with no credential,

kindergarten-program

¢ The NC Pre-K Program has continued to ensure that it primarily serves an al-risk,
high service priority (children who have not been in a preschool program}, and
diverse population of children.

¢ NCPre-Kclassrooms have continued o be offered in a variely of setting types,
including public school, for-protit and non-profit child care, and Head Start.



Program Quality

»  (lassroom quality for the NC
Pre-K Program is in the medium
to good range across a number
of different areas that have been
measured—global quality, teacher-
child instructional interactions,
language and literacy environment,
and teacher sensitivity. Classroom
quality has remained fairly similar
over the years in almost all areas;
although scores are still not as
high as they could be, very few
classrooms have scored in the low
quality range.

*  Similar to most other pre-k
samples, quality tends to be higher
for areas related to the general
classroom environment and the
sensitivity and supportivencss of
teacher-child interactions than
for aspects related to instructional
support.

»  There have not been consistent
predictors of classroom quality,
including factors such as teacher
qualifications, class size, and the
composition of the classroom.
Likely, this is because there are pro-
gram requirements. that are knewn
to relate to higher quality {c.g.,
lower class size, higher adult:child
ratios, teacher qualifications, use of
curriculum). These have resulted
in a restricted range of quality
(toward the higher end) which has
prevented these associations from
being found.

Ghild Outcomes

*  The NC Pre-K Program likely has
beneficial effects for children, based
on several longitudinal studies
of children from pre-k through
kindergarten. Comparisons to.
norm-referenced measures show
that children who participate in the
NC Pre-K Program make greater
than expected gains in all domains
of learning (language, literacy,
math, general knowledge, social
skills) during pre-k and continuing
into kindergarten.

»  These studies also indicate that the
program is especially beneficial
for dual language learners {DLLs).
Children who have lower levels of
English proficiency make gains
atan even faster rate than other
children, although they typically
start pre-k with lower levels of
skills and often have not caught up.
to their peers even by the end of
kindergarten.

»  Based on a study with a treatment
and a comparison group, participa-
tion in the pre-k program improves
children’s skills at entry into
kindergarten. Positive effects were
found for language, literacy, and
math skills, with similar findings
for different groups of children (by
poverty status, risk factor status, or
English proficiency level}.

*  Participation in the pre-k program
has long-term benefits that can
help to reduce the achievement gap
for peor children. These findings
were based on a study of third-
grade end-of-grade (EOG) scores.
for all children in NC across two
years. In third grade, poor children
who had attended the pre-k pro-
gram scored higher on math and
reading EOGs than poor children
whoe had not attended the pre-k
program {90% of program partici-
pants were poor in pre-k}.

Conclusions

The NC Pre-K Program has had positive
outcomes for children, the level of quality
has remained fairly constant over time, and
there have been substantial improvements

in teacher qualifications (one of the primary
areas of tocus for the program}. These results
indicate that the program clearly has several
areas of strength; as it has grown over the
years into a full-scale statewide program,

the effects for children and the quality of
classroom practices have been maintained.
However, as with any program, there are
some arcas for improvement; two broad rec-
ommendations from these findings would be
to support efforts to help increase the overall
level of classromm quality and to support ef-
torts for improving instruction for DLLs.

Overview of the
NC Pre-K Program

The NC Pre-K Program is a state-funded
educational program for eligible 4-year-olds,
designed to enhance their school readiness
skills. Since its inception in the 2001-2002
school year {as the More at Four Program),
the statewide pre-k program has served over
255,000 children. Children are eligible for
NC Pre-K primarily based on age and family
income (up to 75% of state median in-
come}, although children with higher family
incomes who have other risk factors {limited
English proficiency, identified disability,
chronic health condition, or developmen-
tal/educational need} or a parent actively
serving in the military may be enrolled. NC
Pre-K provides funding for serving eligible
children in classroom-based educational
programs on a school day (6-1/2 hours/day)
and school calendar basis (180 days/year).
Local sites are expected to meet a variety of
program standards including curriculum
and assessment; training and education
levels for teachers; class size and adult:child
ratios; and North Carolina child care licens-
ing levels.
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Section 1: Introduction

The NC Pre-K Program is a program of the Division of Child Development and Early Education
in the North Carolina Department of Health and Human Services.

The NC Pre-K Program is designed to provide high-quality educational experiences to enhance
school rcadiness for cligible four-year-olds. The program requirements arg built on the premise
that to be successful academically in school, children need to be prepared in all five of the
developmental domains outlined by the National Education Goals Panel. Each of these domains
is critical to children's well-being and for their success in reading and math as they come to
school. The five domains, as reflected in Foundations: Early Learning Standards for North
Carolina Preschoolers and Strategies for Guiding Their Success arc:

»  Approaches to learning

* Emotional and social development

= lcalth and physical development

» Language development and communication

« Cognitive development

The requirements arc designed to ensure that a high-quality pre-kindergarten classroom
experience 1s provided for eligible four-year-olds in each local NC Pre-K Program and that, to
the extent possible, uniformity exists across the state.

Guidance:

Program Guidance is included in some sections ot this document. The purpose of this Guidance
1s to provide additional clarification to the requirements, when needed, and to encourage best
practices in serving children in the NC Pre-K Program. The Guidance is intended to direct local
NC Pre-K committees, contractors and sites to adopt policies and implement practices that
address critical components of providing high-quality pre-kindergarten that meet the needs ot all
children.,

Effective Practices Briefs

The Division of Child Devclopment and Early Education (DCDEE) also recommends that
programs usc the Effective Practices Briefs listed below. These briefs offer additional guidance
for best practices in pre-kindergarten classrooms:
¢ Decvclopmental Screening of Children in Pre-Kindergarten, July 2010
¢ Foundations: Early Learning Standards for North Carolina Preschoolers, August 2010
s Pre-Kindergarten Curricula, August 2010
» Assessment of Children in Pre-Kindergarten, August 2010
Additional Effective Practices Briefs may be issued over time, as well as updates to the briefs

when needed. Briefs currently available can be downloaded from the Office of Early Learning
website: http://www .earlylearning.ne. goviInfoforEducators/effective Practices.asp
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The NC Pre-K Program Requirements & Guidance and the NC Pre-K Program Fiscal and
Contracts Manual/ may be downloaded from the Division of Child Development and Early
Education website: http://ncchildearc.dhhs.statc.nc.us/gencral/mb_ncprck.asp

All NC Pre-K programs must comply with the Requirements. Requests for exceptions to the
Requirements as specificd in this document must be made in writing by the NC Pre-K local
contractor to the Division of Child Development and Early Education:

Division of Child Development and Early Education
NC Dcpartment of Tlcalth and Human Scrvices
2201 Mail Service Center
Raleigh, NC 27699-2075
919-662-4499 — Phone / 1-800-859-0829

www.nechildcare.net
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Section 2: The County/Region NC Pre-K Committee

A.

Purpose of the NC Pre-K Commiittee

The NC Pre-K Program is built upon a system of existing local school boards and districts,
private child care providers, and other entities that demonstrate the ability to provide high
quality pre-kindergarten scrvices for cligible 4-year olds.

The NC Pre-K Program requires that every county (or region) participating in NC Pre-K must
establish and maintain a County/Region NC Pre-K Committee. The purpose of the
Committce 18 to:

1. Select a contractor agency;

2. Develop operational policies and procedures;

3. Ensurc collaboration and sharcd responsibility for developing, approving, and
implementing the local plan for delivering NC Pre-K services at the community level;

4. Ensure that services are built on the existing early childhood service delivery system,
and that service providers in the community with the ability to provide NC Pre-K
scrvices have the opportunity to cxpress. interest and be considered;

5. Provide ongoing, collaborative advice about local policies and procedures in the
implementation of NC Pre-K services; and

6. Provide oversight for the local program (both programmatic and fiscal).

Committee Structure and Meetings
Co-Chairs

The County/Region NC Pre-K Committee must be co-chaired by the school superintendent
(or designee) for the local education agency (LEA) and the board chair (or designee) for the
local Smart Start Partnership. If a designece is assigned, it must be donc in writing and the
designee must have the same decision-making authority as the school superintendent or local
partnership board chair. The contract administrator (person named in the NC Pre-KPlan)
shall not serve as the chair of the NC Pre-K Committee.

If there 1s more than one LEA or local Smart Start partnership in a county or region, onc
superintendent and one local Smart Start board chair may be designated to serve as the co-
chairs. All superintendents (or designees) and local Smart Start board chairs (or designees) in
a county or region must bc members of the committee,

Membership

The co-chairs are responsible for appointing the committee members and convening the
committce according to the NC Pre-K Program Requirements & Guidance. Appointments
shall be madc annually. The co-chairs should create an independent County/Region NC Pre-
K Committee. However, they may designate another functioning early childhood committee
or board in the county/region that has the appropriate membership to serve in this capacity. If
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an cxisting carly childhood committee 1s designated to serve in this capacity, the existing
carly childhood committee must officially adjourn from its meeting and requirements, then
officially reconvene as the NC Pre-K Commitiee operating under NC Pre-K Requirements,
with the required co-chairs and membership to pertorm NC Pre-K functions.

Committee membership must be kept current in the online NC Pre-KPlan, and shall consist
of the following:

In addition to the co-chairs, representatives to the local NC Pre-K Committee must include:

1. Licensed child care center (4- or 5-star licensc) representative,

2. Head Start program representative,

3. Parent of preschool-age children {especially children who are at-risk) representative,

4. Child carc resource and referral agency or another child-serving agency
representative,

5. Department of Social Services or other child care subsidy funding agency
representative, and

6. Public schools Exceptional Children’s preschool program representative(s).

Guidance:

In addition to the mandated members, the following representatives are strongly encouraged.
1. County coopcrative cxtension agency representative,

Local interagency coordinating council representative,

County/regional departments of health and mental health representative(s),

Early childhood professional organizations representative(s),

Local business community representative(s),

Military representative,

Early childhood representative from a university, community college/higher education,

and/or,

8. Child Care Health Consultant or health professional representative.

A

Committee Meetings

The Committee is a public body subject to the Open Meeting Law (G.S. Chapter 143, Article
33C) and Public Records Law (G.S. Chapter 132) and must operate in accordance with their
obligations under those statutcs.

The committee, under the direction of the co-chairs, should set a meeting schedule and
establish protocol that allows the committee to fulfill its functions. The committee must
maintain minutcs of all mectings that document: 1) mecting attendecs; 2) items discussed;
and 3} actions taken or decisions made. In addition to regular meetings, the Committee
must meet prior to May 31 to advise planning and document approval of the NC Pre-K plan
for the following vear.
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C. Committee Authority

Actions Requiring Full Committee Approval

The County/Region NC Pre-K Committee is the decision-making body for the local NC Pre-
K Program and is authorized to do the following:

1. Conduct annual planning for NC Prc-K and approve an implementation plan, All
committece members must read and agree to the Assurances and Requirements, and sign
Section 1, which must be submitted, along with a copy of the minutes of the meeting, to
the Division of Child Development and Early Education by May 31.

2. Sclect or change the contract administrative agency (the Contractor).

Minutes and signatures of all committee members must be submitted to the Division of Child
Development and Early Education for items 1 and 2.

3. Approve distribution of funding.

4. Review and approve the provider reimbursement strategy (i.e., payment rates to providers

and other related costs).

Approve provider transportation charges to/from the NC Pre-K program.

6. Approve costs that may be charged to cover the full/partial costs of meals when children
do not qualify for free/reduced priced lunch.

7. Approve adding new sites or non-voluntary termination of sites in the County/Region
Plan.

8. Approve requests to increasc or decrease the budget invelving NC Pre-K funds requesting
funds to serve additional children.

A

Items 3 through 8 rcquirc committec approval but do not require the signature of all
Committce members. The minutes of the Committee meetings shall be kept on file and shall
indicate members present, decisions made, and results of votes.

Actions Not Requiring the Full Committee

In cascs where decisions must be made before the Committee can be convened, the Contract
Administrator and/or Committee co-chairs may do the following on behalf of the Committee:

9. Approve moving child placements across sites.
10. Approve increascs or deercases in the budget involving other resourcces accessed (but not
statc NC Pre-K funds).

For actions 9 & 10, signatures ot the Committee co-chairs are required. A report of all
actions must be reported back to the Committee.
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D. Additional Functions — Committee and Contractor

The Committee serves in an advisory role to the Contract Administrator in the development
and implementation of local policies and procedures for implementing NC Pre-K, including
the following:

1.

2.

10.

12.

Decveloping and implementing a coordinated proccess for recruiting, identifying, and
placing four-year-old children who arc at-risk;

Participating 1n collaborative efforts to offer professional development services to early
childhood programs in the community;

Demonstrating and documenting how programs arc accessing resources other than thosc
provided by NC Pre-K;

Documenting agreements with other community agencies regarding the provision of
services to young children with disabilities;

Developing and implementing a written transportation plan showing how the
transportation needs of participating children will be met;

Developing and implementing a written transition plan showing how the needs of
participating children will be met as they transition into pre-kindergarten and then into
kindergarten;

Developing and implementing a written family engagement plan to implement stratcgics
designed to develop partnerships with families and build reciprocal relationships that
promote shared decision-making.

Developing and implementing a written plan for working with children and families with
limited English proficiency.

Providing all tamilies of participating children with information about access to health
insurance such as NC Health Check (Medicaid for Children) and the importance of a
medical and dental home for their children;

Identifying and using community resources to develop a plan for obtaining child health
assessments within the required timetrame;

. Developing a plan for consultation scrvices from a qualified health consultant for all sites;

and
Documenting a process for ensuring that qualified eligible teachers and teacher assistants
are compensated at the appropriate levels.

Guidance:

Transportation Plan:

A written transportation plan should address transportation for children to and from all NC Pre-K
sites. In developing the plan, the Committee and Contractor should identify community
resources that are available and work with the school system, as feasible. Legislation allows for
transportation of any NC Prc-K child to any NC Pre-K sitc on public school buscs. If, after
carcful review, it is determined that transportation cannot be provided, without creating a
participation barrier the contractor must maintain a written record of what was decided through
the committee process.
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Transition Plan:

The written transition plan should be developed by the Committee and Contractor and should
include these components:

1. Specify how children will transition into the NC Pre-K classroom.

2. Specify how children will transition into kindergarten.

3. Reflect the diversity and uniqueness of children, families and communities.

4. Berevised as ongoing transition efforts are expanded.

Additional information regarding transitions can be found in the Ready Set Go transitions serics
at http://'www. earlvlearning. ne. gov/ InfoforEducators/readySchools.asp or
http://www.readysetk.org/

Mcdical and Dental Home

The Committee and Contractor should work with all NC Pre-K sites as well as with community
health carc resources (c.g., Child Carc Health Consultants or N.C. Iealth Check coordinators) to
assist families in securing health insurance, a medical home (primary health care provider), and
dental home (dentist) for their child. At a minimum, the contractor should work with sites to
give tamilies information about the N.C. Health Check (Medicaid for Children) health insurance
program and about the importance of a medical and dental home. The contractor should ensure
that this information is available for all familics of children served by NC Pre-K. The
information may be distributed: 1) at a county-wide event; 2) at the site level; and/or 3) directly
to families. In addition, the contractor may also choose to give families a list of local primary
health carc providers. There arc free bilingual materials (English/Spanish) available onling from
the NC Healthy Start Foundation at: www.nchcalthystart.org

To view a copy of the “Health Check / NC Health Choice Fact Sheet”, go to:
http://www.nchealthystart.org/downloads2/IICNCITC_Fact_Sheet.pdf

To view “The Right Call Every Time: Your Medical Home” Brochure, go to:
http://www.nchealthystart.org/downloads2/MH The right call.pdf

The “Health Check / NC Health Choice Fact Sheet™ is now translated and available onling in
several languages: Arabic, Chinese, Hmong, Korean, Montagnard, Spanish, and Vietnamese. To
print out a copy in one of these languages go to:

http://'www .nchealthystart.org/outrcach/index. html

Child Health Assessment:

The plan to support sitcs in mecting the child health assessment requirement would include
notifying all familics at the time of application to the program that the child’s health assessment
15 required before being enrolled or within 30 days after a child enters the NC Pre-K program.
The Contractor and sites should work with the parent/family to coordinate transportation and
othcr appropriate resources, such as the public health department, public school health nursc,
Child Care Health Consultants, and other health care and medical consultants in the community
to help families meet this requirement.
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Plan for Health Consultation Services:

A plan for health consultation services for all NC Pre-K sites should address the provision of
services to sites from a qualified health consultant (either a licensed pediatric health professional
or a health professional with specific training 1 health consultation for carly childhood
programs). Such a plan may include defined policies and practices to ensure health promotion
and prevention of infection and injury, and inclusion of children with special health care needs.

E. Reporting Program Progress

The Contractor must report to the County/Region NC Pre-K Committee throughout the year on
implementation of the County/Region Plan including:

1. Program progress {recruiting, child identification and eligibility, enrollment, and
attendance);

2. Sitc updates (child placement; star licensure progress);

Site staff education levels, staff salaries and progress toward goals (administrators,

teachers, assistants);

Professional development activities;

Efforts to collaboratc with other agencics;

Strengths and barriers to service delivery;

Efforts to implement plans related to transportation, transitions, helping families access

health insurance and a medical and dental home, helping ensure child health assessments,

and consultation from a qualificd health professional; and

8. Fiscal and budget reports, including funds received and funds paid to subcontractor(s).

AR
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Section 3: The NC Pre-K Child

A. NC Pre-K Child Enrollment Eligibility

Local Contractors are responsible for determining NC Pre-K Child Eligibility. This responsibility,
along with other administrative duties, determined that NC Pre-K contracts 1ssued by DCDEE are
Financial Assistancc contracts. Any NC Pre-K Contractor wishing to delegate cligibility
determination responsibilities to a sub-contractor must request approval from DCDEE before
delegating this responsibility. Characteristics and requirements of Financial Assistance contracts
are described in the NC Pre-K Fiscal & Contracts Manual.

Age Requirements

1. Children to be enrolled must be four years of age on or before August 31% of the program year.
2. Children age eligible for kindergarten cannot be served with NC Pre-K funds.

Income Reguirements

A child that meets the age requirements 18 cligible for NC Pre-K if the child 1s from a family whose
gross income is at or below 75% of the State Median Income level.

Additional Eligibility Criteria

Children of Eligible Military Familics:

Any age-eligible child who is a child of either of the following shall be eligible for the program,
without regard to income: (1) an active duty member of the Armed Forces ot the United States,
including the North Carolina National Guard, Statc military forces, or a reserve component of the
Armed Forces, who was ordered to active duty by the proper authority within the last 18 months or
is expected to be ordered within the next 18 months or (i1} a member of the Armed Forces of the
United States, including the North Carolina National Guard, State military forces, or a reserve
component of thc Armed Forees, who was injured or killed while serving on active duty.

Additional Eligible Children:

In addition, up to 20% of age-cligible children cnrolled may have family incomes in excess of
scventy-five percent (75%) of the state median income if the child has onc of the risk factors
identified below:

¢ Identified developmental disability.

e Limited English Proficicncy (LEP) as indicated by the family and/or child speaking limited
or no English in the home;

¢ An educational need as indicated by the child’s performance results on an approved
developmental screening;

s A chronic health condition as indicated by the diagnosis from a professional health care
provider;
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Children of Eligible Military Families

Children who have a parent or guardian in the military often experience increascd stress Icvels,
Contract administrators are strongly encouraged to identify resources in the community and help
make connections for families to support children in these circumstances.

Clarification for Additional Eligibility Criteria

Developmental disabilities are identified through screenings followed by targeted tests and
mcasurcs administered by cducation and/or health professionals. They may include but arc
not limited to cerebral palsy, sight or vision impairment, orthopedic impairment, or autism.

An educational need must be supported by the results from an approved developmental
screening instrument. NC Pre-K approved developmental screening instruments can be
found in Section 5 under the heading of “Developmental Screening”.

Limited English proficicney 1s identified when the family and/or child speaks limited or no
English in the home. Contract administrators are strongly encouraged to identify resources
in the community to support children and families with limited English proficiency.

Chronic health conditions must be documented by a professional health care provider.
These conditions may include but are not limited to: asthma, diabetes, cancer, sickle cell
ancmia, juvenile arthritis or other health conditions that the health care provider has
diagnosed and identified as having the potential to interfere with a child’s development and
learning.

Priority to Serve the Unserved Population

Contract Administrators arc strongly encouraged to scrve children who have received no prior
carly education scrvices outside the home in a group setting. In addition, continuity of care should
be taken into consideration for eligible 4 year old children moving into a NC Pre-K classroom who
have been previously enrolled in that site.
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B. NC Pre-K Program Eligibility Form

NC Pre-K Program Eligibility Form
(REVISED: Effective July 23, 2012)

Date Completed:

Child’s Name: Birth Date:
Address:
City: Zip: Phone: { }

Determining Eligibility Factors

1) Will the child be four years of age on or before August 31%' of the program year?
____No (Child not cligible)
___Yes (Move to question 2.)

2) What is the annual family gross income? What is the family size?

Are the parent(s) — cheek all that apply: (These are not eligibility requiremnents but this information will help
DCDEE to leverage federal funding)

Employed

Seeking emplovment

In post-secondary education

In high school or in a GED program

In job training

Other

OOO000

3) Does the family’s countable income fall at or below 75% of the State Median Income (SMI1)?

_ No (Complete Tables A and B and then move to question 4.)
____ Yes (Child is eligible; complete Tables A and B.}

TABLE A 1. TABLEB Check
Check one box for each: Yes No {TANF/MOE only} one
Child has identified developmental O O 130% of poverty and below
disability 131 - 185% of poverty
Child of ¢ligible military family O O 186 - 200% of poverty
Child has Limited English Proficieney O O 201 - 250% of poverty
Child has chronic health condition{s) O O 251 - 300% of poverty
Child has identified educational need O O Above 300% of poverty
4) (Please complete this question if you have answered “No” to question 3.)

Have onc or more boxcs in Table A been checked *Yes™?

____No (Child is not cligible)

—_Yes (**Up to 20% of children in families with family incomes above 75%. of the state median
income may he deemed eligible and enrolled in NC Pre-K if the child has other designated risk factors.
Children of eligible military families may be served without regard to income and are NOT required
to be included in the allowed 20%. of over-income families.)
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C. Eligibility for Families at or below 75% of State Median Income

Income eligibility for NC Pre-K is determined by family size and gross incorme.

Family Size

Table L[ [V STATE MEDIAN INCOME*
75 Percent State Median Income

b)4)

oo =]l ] en | ] | 2

— |
—| T

12

*Based on August 1, 2011 North Carolina Subsidized Child Care ETigioility Limits

.D. . Temporary Assistance to Needy Families/Maintenance of Effort

When a child 1s determined eligible for services, a % of poverty category must be determined (see Table 2),
entered on the NC Pre-K Program Eligibility Form, and in NC Pre-K Kids. This information will be
used for the purposes of meeting TANF/MOE requirements and will not affect eligibility

determination.

Table 2. INCOME ELIGIBILITY LEVEL*

NC Pre-K 2012-13

Family
Size

fa—

N S| S| e (L S

*Based on 2012 Federal Poverty Levels Revised July 26, 2012
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E. Definitions and Recommended Documentation for Verification

During the application process, at a minimum, the items and documentation identified in
the chart below must be collected for each child and family. This information will serve
two purposes: {1) to determine NC Pre-K eligibility and (2) for the state to determine TANF
(Temporary Aid to Needy Familics) and CCDF (Child Carc and Development Fund)
Maintenance of Effort (MQOE) and Matching contributions.

Element Parent, guardian or caregiver statement substantiated by parent, guardian or caregiver signature
is required for income, military status, family size, kinship.
Child’s Name Parenr, guardian or caregiver starement.
Bitth Dare Child’s birth certificate, or medical records, or recorded in Family Bible

Child’s S8 #

Verification of child’s social security number, if applicable

County County of child’s residenee as documented on child’s application.
Militury Status Parenr, guardian or caregiver starement {signarure required).
Kinship Kinship is esmablished when rhe child in care lives with an adulr blood relanve or with a non-relanve whao

(signature required)

has legal custody or guardianship. 1f child is living with non-relatives or other adults that have legal
cusrody or guardianship, guardian must present a legal document verifying they have lepal custody or
suardianship.

1. A parent - This includes a natural mother or father, a legal mother or father, or adoptive parent{s)
after issuance ot the final order of adoption.
An alleged mother or father or other alleged maternal or paternal relative.

el

A blood or half-blood relative or :id()pti\'c relative limited tor brother, sister, gmndpﬂrcnt, great-
grandparent, grear-grear-grandparent, uncle or aunr, great-uncle or aunt, great-great-uncle or aunt,
nephew, nicee, first cousin.

A step relarive limired ro: stepparent, stepbhrorther, and stepsister.

Spouses of anyone in the above groups, even after the marriage has been terminated by death or
divorce.

6. Other adults who have legal custody or guardianship of 1 c¢hild. Foster parents do not have legal
custody or guardianship; custody remains with the Department of Social Services.

[ ) Q=

Family Sizc
(signaturc required)
(Number in Family:
parents,

stepparents, all

siblings)

Include the following individuals living in the ¢hild’s home:
1. The NC Pre- K child plus all minor brothers and sisters, half brothers, halt sisters, stepbrothers and
SlCpSisters,

2. Parents and stepparents of these children.
3. Inecarcerated or institetonalized mdividuals are not included.
4. If a child is living with a relative like a grandparent, aune, vnele, cte., or an individual who has legal

cusrody, then the family size consises of the NC Pre-K child, plus all minor brothers and sisrers, half
brothers, half sisters, stepbrothers and stepsisters living in the same houschold., The adults are not
included, nor are the children of these adults counted.

5. Ifachildis living with a relative like a grandparent, aunt, uncle, cie., or an individual who has Jegal
puardianship, then the family size consists of the NC Pre- K child, plus all minor brothers and
sisters, half-brorhers, half-sisters, srepbrothers and srepsisters living in the same houschold. The
adults and children of these adults are counred as well.

Family Income

(To convert weekly
income to annual,
multiply weekly by
4.3 to obtain
monthly, then by 12
for annual.)

Counr parenr or stepparent’s regular gross income {signarure required).

Regular gross income may include income carned through sales commissions averaged over several
monaths, regular emplovment through a temporary emplovment agency, child support, alimony payments,
and workman’s compensation,

Excluded from regular gross income are parent, stepparent and child Supplemental Security locome,
adoptive assistance, (oster care payments, and irregular income (e.g, over-time, emporary
unemplovment pay, Work First, Food Stamps, student loans).

If legal custodian, or other caregiver, only count the child’s income, Including Social Security Income
and Child Support Payvments. Do not count Supplemental Securiny Income. Count income from any
minor siblings lving in rhe home.

If legal guardian count the adults income, child’s income, including Social Sceurity Income and Child
Support Payments. Count income from any minor siblings living in the home. Do not count
Supplemental Sccurity Inenme.
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F. Children with Unique Needs

When a teacher, parent, or other involved person has significant concerns about a NC
Pre-K child’s devclopment, sensory function, or behavior, he/she shall notify the
local school system for assistance. The following steps shall be followed:

1.

If, as a result of information gathered through the screening process, or from
cxpericnee working with a particular NC Pre-K child, the NC Pre-K program
staff has significant concerns about that child and the program’s ability to address
his/her needs, the program administrator shall notify the local school system’s
Preschool Exceptional Children Program for assistance.

The NC Pre-K administrator, tecacher, and parent, in consultation with the school
system’s Preschool Exceptional Children Program and other available resources,
shall work together to develop a coordinated plan to support the NC Pre-K
child’s placement in the NC Pre-K program. Every cffort shall be made to
maintain the child’s enrollment and participation.

If efforts to access the consultation needed to develop a coordinated plan of

support prove unsuccessful, the NC Pre-K Contract Administrator shall contact
the Division of Child Development and Early Education for assistance.
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Section 4: The NC Pre-K Site

A. Facility Requirements

All facilities must be licensed at the 4 or 5 star level unless a walver or extension 1s
granted by DCDEE.

Pursuant to 2011 legislation, public school classrooms must become licensed through
DCDEE. If DCDEE determines that meeting licensure standards for a public school
constitutes a significant barrier to access to NC Pre-K for at-risk students, the Division
will grant an cxtension and create a transition plan to assist public schools 1n obtaining
licensurc. Programs that arc concerned that they will never be able to become licensed,
even with an extension, should contact their DCDEE Child Care Consultant to discuss
available options.

Guidance:

Public school licensure:

Unlicensed public school programs should contact the appropriate DCDEE Lead Child
Care Consultant to begin the steps toward licensure. The DCDEE Lead Child Care
Consultant will guide the licensing process and identify any barriers, potential solutions,
and if warranted, extensions for the licensing process.

B. Official NC Pre-K Day and Year

NC Pre-K sites must provide a Pre-K program for a minimum of 6.5 hours per day for
180 instructional days per school calendar year.

Guidance:

Official dav and vear requirements:

Whenever possible the hours of operation should be consistent with the school system in
the geographic arca where the site is located. Additionally, the site’s [80-day schedule
should generally track the local public school calendar. Variations from this guidance
should be addressed between the Contractor and site.

Home Visits/Staggered Entry:

Days that arc sct aside for home visits and for staggered entry at the beginning of the
school year may be included as part of the 180-day school calendar year. Throughout the
school year a home visit may also count as an attendance day when used for
programmatic purposes or for a child that is unable to come to school due to special
circumstances (c.g. extended illness; hospitalization, and recovery).
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Staff Professional Development:

Up to five days may be set aside for professional development and included as part of the
180-day school calendar year. Protessional development days may not be used as teacher
optional attendance workdays. Documentation of professional development contact
hours, objectives and dates should be maintained by staff, Site Administrators, and
Contractors.

C. Program Attendance Policy

Child attendance must be taken daily and submitted monthly for reimbursement. A child

must attend ten days of the month in order for the Contractor to reeetve payment. For the
first and last month of classroom operation when limited attendance days arc available, a
child must attend at least one day in order for the Contractor to receive payment. (See the
NC Pre-K Program Fiscal and Contract Manual, for detailed requirements on the payinent

QI’OCBSS.!

When a child enrolled in the NC Pre-K program has been absent for three consecutive
days, the Site-level Administrator should contact the family and determine the child’s
participation status. Any changes must be reported to the local Contractor.

Guidance:

Contractors and sites should work with families to support a child’s attendance and
participation in NC Pre-K. NC Pre-K Site Administrators should document attempts to
contact the family, as well as decisions regarding the child’s continued participation in
the program. Evcry cffort should be madc to maintain the child’s placement and
participation in NC Pre-K.

D. Nutrition

Sites must provide breakfast and/or snacks and lunch mecting USDA requirements
during the regular school day. The partial/full cost of meals may be charged when
families do not qualify for free/reduced price meals. This parental fee must be approved
by the NC Pre-K Committee.

E. Transportation
When all other options have been exhausted, families with children participating in NC
Pre-K may be charged a nominal amount for transportation to/from the NC Pre-K site if

approved by the NC Pre-K Committee. lowever, children who are at-risk should not be
denied services based on the family’s inability to pay.
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F. Wrap-around Services

Familics may also be charged for the cost of wraparound scrvices provided before or after
the NC Pre-K day, during holidays, or during summer months. NC Pre-K funds may not
be used for such costs.

Guidance:

While NC Pre-K funding cannot be used for wraparound services (titne periods before or
after the NC Pre-K day), sites should attempt to meet the needs of families and children
for full day carc. When wraparound scrvices arc provided before and/or after the regular
school day, during holidays, or summer months, the provider may charge a fec for that
service or accept a subsidy voucher from a participating farmily. Instructional staff
(teacher and teacher assistant) 40 hour work week should not include before and/or after
Carc scrvices.

G. Religious Activities

Activities, instruction, or communications which promote religious beliefs shall not be
directed toward children participating in NC Pre-K during the NC Pre-K school day.
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Section 5: The NC Pre-K Classroom

A. Child Health Assessments

A health assessment is required to be on file at the NC Pre-K site within 30 days after a
child enters the NC Pre-K program and must have been conducted within 12 months of
program entry. The health provider is responsible for making appropriate referrals as
indicatcd by the health asscssment. The health asscssment must includc:

Physical examination
Updated immunizations
Vision screening
Hearing screening
Dental screening

o e

All health asscssments must be reviewed to ensure that all necessary referrals related to the
results have been made.

Guidance:
Forms:

Sitcs arc encouraged to usc the Kindergarten 1ealth Asscssment Report (Form #
PPS-2K Rev. 1/11), which is available through local health departments, public schools,
and at http://ncdhhs. govidph/weh/doc/aboutus/ KHA 1-11.pdf or
http://www.nchealthyschools.org. The Kindergarten Health Assessment Report may be
uscd in licu of the DCDEE llcalth Asscssment Form,

For sites that use other forms, additional documentation may be necessary to meet all NC
Pre-K requirements.

A child’s last allowable Medicaid health assessment will meet this requirement.

All components of the health assessment can be completed during the child’s physical
including the vision, hearing and dental screenings.

Working with families:

If a child’s hcalth asscssment s not 1n place on the first day of attendance, the
family/parent should be given written notice to have the assessment completed within 30
calendar days or provide written evidence within 30 days of the date that the child has been
scheduled for the health assessment.

If the assessment is not completed within 30 calendar days, or an appointment has not been

made or has not been kept for the child’s health assessment, the parent/family should be
notified by the Contract Administrator that the child will lose his/her NC Pre-K placement
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unless there are extenuating circumstances. Contractors may request an cxception to these
timelines based on extenuating circumstances.

Contractors and sitcs should make cvery cffort to assist familics in obtaining a health
asscssment for their child and should enlist help from other community organizations and
agencies.

B. Developmental Screening

All children enrolled in NC Pre-K must receive a developmental screening using an
approved screening instrument, unless the child has an existing Individualized Education
Program (IEP). The screening shall be conducted by a professional trained in
administering the screening. Children must be screened within 90 days after the first day
of attendance in the program or within 6 months prior to the first day of attendance.

The NC Pre-K program requires that sereening be used solely for the purposc of identifying
children who should be referred for further evaluation and testing based on concerns in one
or more developmental domains.

Children shall be screened using one of the approved screening instruments listed below:

1. Ages & Stages Questionnaires, Third Edition (ASQ-3) or
Ages & Stages Questionnaires {ASQ)
2. Brigance Early Childhood Screen 11 (3-5 Years), or
Brigance Head Start Screen, or
Brigance Preschool Screen — 11, (under 4 yrs. 11 mos.) or
Brigance K & 1 Screen — 11 (5 yrs.0 mos. and older)
3. Decvclopmental Indicators for the Assessment of Learning, Third Edition (DIAL-3)
or Fourth Edition (DIAL-4)
4. Parents’ Evaluation of Developmental Status (PEDS)

Guidance:

Any professional conducting developmental screening must be trained in the use of the
sclected scrcening instrument, Oversight of the screening process should be provided by
professional(s) with specialized training and expertisc in carly childhood assessments.
Coordination with community service providers 1s recommended to avoid duplicate
screening of children.

See the Effective Practices Brief on Developmental Screening of Children in Pre-
Kindergarten, July 2010 at: http://www.earlvleamine.nc.cov/ pdi/EP-
DevelopmentalScreeningJulv20 10, pdf

C. Early Learning Standards And Curricula

NC Pre-K program staff must be knowledgeable about Foundations: Early Learning
Standards for North Carolina Preschoolers and Strategies for Guiding Their Success,
and use these early learning standards to guide their planning of developmentally
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appropriate, high-quality prekindergarten experiences for children. Foundations is
available at: http:/Awww.earlylearning.ne. gov/Foundations! T oDownleoad.asp

In addition, each NC Pre-K classroom staff shall use an approved curriculum. The
sclected curriculum must be approved by the NC Child Care Commission. The Child
Carc Commission shall approve additional curricula during quarterly meetings
following a pre-determined timeline. This shall be reflected in the NC Child Care
Commission minutes.

The following list represents currently approved preschool curricula:

1. The Creative Curriculum® for Preschool, 4™ Edition | Teaching Strategies, Inc.,

2002
2. The Creative Curriculum® for Preschool, 5" Fdition | Tcaching Stratcgics, Inc.,
2010

Approved with the stipulation that programs purchase and use:

Volume 1 The Foundation;

Volumce 2 Interest Arcas;

Volume 3 Literacy;

Volume 4 Mathematics; and

Volume 5 Objectives for Development and Learning.

The Creative Curriculum® system for Preschool, Teaching Strategies, Inc.,, 2010

4. The Empowered Child ™, Childtime, 2™ Edition, 2007 (Approved for usc in
Childtime programs.)

5. Explorations with Young Children: A Curriculum Guide from the Bank Street
College of Education, Gryphon Housc, 1992

6. High Reach Learning, High Reach Learning, Inc. 2009

HighScope Preschool Curriculum, HighScope Press, 2002

8. Investigator Club Prekindergarten Learning System, NC Edition, Robert Leslie
Publishing, 207-2012
Approved with the stipulation that programs implement the curriculum only in four-
year-old classrooms and purchase the complete system, NC edition

9. Opening the World of Learning™ (OWL), Pearson Early Learning, 2005 (Approved
with the stipulation that full-year programs have a plan to supplement or extend the
curriculum since OWL is designed to cover a school year.

10. Passports: Experiences for Pre-K Success, HighReach Learning 2007 (Approved
with the stipulation that programs purchase the Compass and at least one set of
study/thcme matenials.)

11. Tools of the Mind, 6th Edition, Metropolitan Statc College of Denver, 2009-2011.
Approved with the stipulation that programs participate in the Tools of The Mind
professional development oftered by the publishers to implement the curriculum
and purchasc: Bodrova, E. and Leong, D. I., Tools of the Mind The Vygoiskian
Approach to Early Childhood Education, 2nd ed., Pearson Education,
Merili/Prentice Hall, 2007.

12. Tutor Time LifeSmart™, Copyright 2005 (Approved for use in Tutor Time
programs.)

e

=
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Guidance:
See the Effective Practices Brief on Foundations: Early Learning Standards for North

Carolina Preschoolers, August 2010 at; http://'www.carlvlcarning.ne.gov/ pdf/EP-
FoundationsAugeust2010.pdf

D. Instructional Assessment

Classroom staff are required to conduct ongoing assessments to gather information
about each child’'s growth and skill development, as well as to inform instruction. The
following instruments meet this requircment.

1. Creative Curriculum Developmental Continuum, Ages 3-5 and Teaching Strategies
GOLD;

Galilco On-linc Asscssment System

HighScope Preschool Child Observation Record (COR) (second edition)

Learning Accomplishment Profile  Third Edition (LAP-3)

Learning Care System (for use with Tutor Time LifeSmarf™ and The Empowered
Child™ Childtimc)

6. Work Sampling System (Meiscls)

[ T A E

Guidance:

Sce the Effective Practices Brief on Asscssment of Children in Pre-Kindcergarten, August
2016 at: htp//www.carlylearning.ne.eov/ pdf/EP-AsscssmentAueust2010.pdf

E. Staff-to-Child Ratio and Class Size

The classroom will not exceed a maximum staff-to-child ratio of 1 to 9 with a
maximum class size of 18 children, with onc teacher and onc assistant teacher per
classroom. Classrooms that provide for inclusive settings for children with disabilities
may require an adult to child ratio lower than 1 to 9. For LEA-administered public
school exceptional children’s preschool classrooms, ratios must be in compliance with
the North Carolina Policies Governing Services for Children with Disabilities,
Section]508-2, (Appendix B) at: http://ec.ncpublicschools.gov/policies/ne-policies-
governing-services-for-children-with-disabilities

Guidance:

Inclusive classrooms are encouraged. The value of inclusive settings ensures that each
child’s strengths, unique learning needs, and abilitics arc addressed. Inclusive classrooms
may require an adult to child ratio lower than 1 to 9.

F. Mixed-age Classrooms

Children may be placed in a NC Pre-K classroom that do not meet age eligibility
requirements but these children cannot be funded using NC Pre-K dollars and must not be
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reported in the NC Pre-K Plan. When choosing to operate a mixed-age classroom, it 15
important to ensure developmentally appropriate practices for each child. Consult with
your DCDEE Child Care Consultant when considering this option.

G. Rest Time

A rest/quiet period is required for each child every day, the length of which shall be
determined according to the individual needs ot each child.

During rest time, the staft/child ratio is considered in compliance if at least onc staff is in
the classroom with children while resting and is visually supervising all children. The
second person needed to meet the 1 to 9 ratio must be on the premises, within calling
distance of the classroom to remain in compliance.

Guidance:

Preschool-aged children should be provided with a regular time, cveryday, when they arc
encouraged, but not forced, to nap or rest. The nap/rest time should be regularly scheduled,
so that it happens at about the same time each day. Preschoolers have often (but not
always) outgrown their need for sleep during the day but still benefit from a quiet rest time
where they can relax and do quict activities. The nap/rest schedule must be rcasonable for
most of the children in the group. For those children who are carly risers or non-nappers
accommodations must be made to meet their needs such as:

e Children can read books quictly or play quictly with toys on their mat or cot.

e Children can read or play quietly in another part of the classroom away from
sleeping children.

e Children may go to another room where carly risers or non-nappers can participate
in activities, with the necessary supervision.

e Children can go outside where they can participate 1n free play or specific activitics,
provided that they are supervised by the required number of staff.

At least onc alert staff member 1s always 1n the classroom, actively supervising the children
with no lapses. Additional staff must be onsite and can be called to assist in the event a
need arises.

H. Indoor and Outdoor Learning Environments

Classrooms shall provide high-quality indoor and cutdoor learning environments that
support the implementation of Foundations: Early Learning Standards for North
Carolina’s Preschoolers and Strategies for Guiding Their Success, as well as the
chosen curriculum. The outdoor classroom 1s considcred an extension of the lcarning
cnvironment. Both indoor and outdoor environments shall address curricular objectives
by encouraging child-initiated, teacher-supported, active learning experiences.

Teachers shall arrange for children to be outdoors each and every day, for a minimum
of onc hour, weather permitting,
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I. Family Engagement

NC Prc-K classrooms shall provide meaningful opportunitics for familics to be engaged
in their child’s education.

NC Pre-Kindergarten Contractors shall develop a comprehensive plan for family
cngagement to implement strategics designed to develop partnerships with families and
build reciprocal relationships that promote shared decision-making. The following arc
examples of meaningful opportunities for families to be engaged in their child’s
education:

(N Home visits;

(2) Formal and informal parent/teacher conferences;

(3) Classroom visits and options for parents and families to participate in
classroom activitics;

4) Parent cducation;

(5) Family involvement in decision making about their own child and about
their child’s early childhood program; and

{6) Opportunitics to cngage familics outside of the rcgular service day.

A log of activities, opportunities, or communications made for family engagement must
be on file at the NC Pre-K site.
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Section 6: The NC Pre-K Staff

A. Site-Level Administrator Licensure and Credentials

Administrators ot NC Pre-K sites must have either a:

NC Principal License, NC Exceptional Children Program Administrator License, or
North Carolina Early Childhood Administrator Credential (NCECAC) Level II1.

If the site-level administrator has not yet earned the NCECAC Level 111, the following will
apply:

1. Provisional approval will be given for four ycars from the time the sitc began
participation with the NC Pre-K program for the administrator with NCECAC T or Il to
obtain the NCECAC Level III; and

2. Progress toward NCECAC Level 1T will be considered a minimum of six decumented
semester hours per year.

Administrators of NC Pre-K sites shall not serve as the NC Pre-K teacher or teacher
assistant,

Administrator long term vacancies shall not exceed 12 weeks.

B. Teacher Education, Licensure and Credentials

All lead teachers will hold, or be working toward a North Carolina (NC) Birth through
Kindergarten (B-K) or Preschool Add-on Standard Professional 11 licensure.

Teachers working toward the required education and licensure shall hold a minimum of a
BA/BS degree and one of the following requirements:

(1) NC Initial Provisional Lateral Entry BK License, or

{2) A North Carolina K-6 license and a provisional Preschool Add-on license, or
(3) Another North Carolina or other state’s license and an NC Provisional B-K
license, or

{4) A BA/BS degree in carly childhood education, child development, or a related
field, and be eligible for a NC Initial Provisional Lateral Entry B-K License.

All Pre-K tcachers who are employed by a nonpublic school must be enrolled with the
Early Educator Support, Licensure & Professional Development Unit of the DCDEE.

Pre-K teachers with a BA/BS degree shall make progress toward B-K licensure by
complcting a minimum of six documented semester hours per year, and achicve the B-K
license within three years. The site-level administrator shall maintain documentation
available for review by the Division, of the progress toward the required standard.
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Teachers who hold a NC Initial Lateral Entry BK License or a NC Provisional BK or
Preschool Add-on licenses must submit unofficial transcripts to the EESLPD Unit.

Teachers who hold an SP 11 licensc are required to mecet professional development
requirements during the five-year rencwal cycle.

C. Teacher Assistant Education and Credentials

All tcacher assistants will have a high school diploma or GED and will held, or be working
toward, a minimum of an Associatc Degree in carly childhood cducation or child
development (ECE/CD) or a Child Development Associate (CDA) credential. Teacher
assistants working toward the Associate Degree or CDA shall make progress by
complcting a minimum of six documented semester hours per year. The site-level
administrator shall maintain documentation available for review by the Division of the
progress toward the required standard.

Teachcer assistants ecmployed by public schools arc cxempt from this requirement to hold an
ECE/CD Associate Degree or CDA if they meet the employment requirements outlined by
the federal *“No Child Left Behind” (NCLB) legislation, and have one of the following:
) Six documented scmester hours of coursework in carly childhood cducation,
or
(2) Two years of work experience in an early childhood setting.

Guidance:

Early Educator Support, Licensure and Professional Development (EESLPD) Unit

The Early Educator Support, Licensure and Professional Development (EESLPD) Unit
within the NC DHHS-Division of Child Development and Early Education, provides
mentoring, evaluation and licensure services in nonpublic schools to support NC Pre-K
teachers throughout the licensure process.
hup:iincchildeare.dhhs.state.ncus/general/mb_ncprek_detail.asp

NC Pre-K teachers who are employed in a nonpublic school holding a NC BK license must
¢ maintain an annual Professional Devclopment Plan. Teachers must participate in
professional development activities that align with the expectations of the North
Carolina Professional Teaching Standards, in the areas of leadership, diverse
learners, content knowledge, facilitating learning, retlective professional practice
and child outcomes.

NC Pre-K teachers who are employed in a nonpublic school holding a NC BK Standard
Protessional II license must
« submit certificates and/or transcripts of required professional development by May
15 of cach year of the five-ycar renewal cycle to support the renewal of the SP 11
license, which is renewed in year five. Training and/or coursework completed must
support the birth-through-kindergarten licensure area that aligns with the North
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Carolina Professional Teaching Standards in the arcas of leadership, diverse
learners, content knowledge, facilitative learning, technology and professional
practice. The training/coursework must equal a minimum of 7.5 units of credit
{CEUs) or 75 contact hours. One unit is cqual to 10 clock hours, or onc quartcr
hour or two-thirds of a semester hour of IHE (college or university) credit. Note:
classroom teaching experience is no longer accepted for licensure renewal.

e 1 renewal credit (1 CEU or 10 contact hours) must address literacy which aligns to
Standard 3 — Content/Knowledge and

e 1 renewal credit (1 CEU or 10 contact hours) in Birth-through-Kindergarten content
that aligns to Standard 3 or 4 (content knowlcdge or facilitating/tcaching the
content)

NC Pre-K teachers holding less than a NC BK license (NC Lateral Entry or Provisional
BK or Provisional Precschool Add-on) and employcd by a nonpublic school must:

e obtain a Plan of Study from an accredited college/university with an approved BK
licensure program (http://ncchildcare.dhhs.state.ne.us/pdf forms/NCPre-
K_ApprovedBKProgramsNC.pdf) or the Nash Regional Alternative Licensing
Center (http://www.ralc.us/).

¢ submit unofficial transcripts to the EESLPD Unit within 10 workdays of the closc
of each semester to support the Plan of Study. A minimum of 6 semester hours
must be completed annually based on the teacher’s individual Plan of Study.

¢ Complcte a minimum of 6 hours of courscwork prior to June 30. All
courscework required by the Plan of Study must be completed within three
years of the issuance of the Lateral Entry License and five years of the issuance
of a Provisional License.

Bilingual staff:
Sites that serve children and families who do not speak English or have limited English

proficiency are encouraged to hire statf that are fluent in the child’s native language.

D. Substitute Staff

When a member of the NC Pre-K teaching staff is unable to work, a substitute staff person
must be provided to maintain the staff-to-child ratio requirements and must be able to
implement the program in accordance with the NC Pre-K Program Requirements.
Substitute staff must be at Icast 18 years of age and meect the following minimum
qualifications:

Short Term Vacancies

When teachers are absent from the Pre-K classroom for 15 or tewer days, the following
requirements apply:

Nonpublic Schools (Private Child Care/Pre-K Settings): Substitutes in private
settings must have at least a high school diploma or a GED, and completed at least
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onc course in carly childhood education or child development, such as the North
Carolina Early Childhood Credential.

Public School Settings: Substitutcs must mect the requirements of the substitute
policy consistent with the local education agency (LEA).

Long Term Vacancies

When tcachers are absent from the Pre-K classroom for 16 or morc attendance days, the
substitute staff must hold at lcast an Associate’s Degree in carly childhood education/child
development or a 4-year degree in a related field.

Substitutes for tcacher assistants must be at Icast 18 years of age and have a minimum of a
high school diploma or a GED.

Substitute staff employed tor long term vacancies of teachers and teacher assistants shall
not exceed 12 weeks,

E. Staff Time

Instructional statt {Tcachers & Teacher Assistants) shall work 1n direct contact with
children in the NC Pre-K program for at lcast a 32.5 hour work weck. In addition to these
direct, day-to-day instructional experiences, instructional staff will require additional time
for related instructional activities, including time for planning, scheduling and conducting
home visits, mecting with children’s familics, and/or attending required professional
development activities. These related activities shall take place outside of the NC Pre-K
day of direct teacher-child contact, and are not to exceed 40 hours per week.

F. Professional Development Requirements

Licensed Administrators, Teachers, and Teacher Assistants in nonpublic and public schools
will participatc in professional development consistent with the State Board of Education

policy.

Administrators, Teachers, and Teacher Assistants in nonpublic school settings, working
toward Prc-K qualifications will participatc in a minimum of six documented semester
hours per year.

Guidance:

NC Pre-K Teachers and Site Administrators who are employed by a nonpublic school are
required to complete a series of professional development prerequisite sessions that support
the teacher licensure process upon enrollment with the Early Educator Support, Licensure
and Professional Development (EESLPD) Unit and, as required annually, bascd on changces
and updates to the teacher licensure and cvaluation policy approved by NC State Board of
Education.
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When planning professional development, NC licensed teachers are required to follow their
professional development plans, which are developed based on their formally assessed
teaching practices.

Up to five of the 180 NC Pre-K service days may be used for state- or county/regional-
sponsored professional development, to the extent that additional hardships are not created
for children and familics in the NC Pre-K classroom. NC Pre-K staft may attend more than
five days of professional development during the school year, but no more than five service
days can be set aside for this purpose.

The DCDEE will offer professional development opportunitics for Teachers, Tcacher
Assistants, and Administrators, to the extent feasible and that funds are available.
Contractors, subcontractors including Principals, Directors and classroom staff may be
required to participate in targeted protessional development specified by DCDEE based on
identified program necds.

G. Compensation for Instructional Staff

Compensation includes all salary, wages, health and/or retirement benefits paid to eligible
NC Pre-K teachers and teacher assistants working in public and nonpublic school NC Pre-
K programs as dcfined in this Scction,

Teacher Eliqibility

1. Teachers who work in public school NC Pre-K programs will receive salarics
based on the NC Public School Salary Schedule for Certified Staff and receive
health and retirement benefits oftered through the NC State Health Plan and NC
Statc Retirement System.

2. Teachers who work in nonpublic school NC Pre-K programs and currently hold a
NC Birth-Kindergarten (B-K), Preschool Add-On, Provisional B-K, Preschool Add-
on, or Latcral Entry B-K license arc ¢ligible to reccive a compensation package as
defined in Table 3.

3. Teachers with a BA/BS degree in child development, early childhood or a related
ficld (human development and family studics, or psychology), and at lcast a 2.5
GPA will be granted an Initial Provisional Lateral Entry B-K License and arc
also are eligible to receive a compensation package as defined in Table 3.

Teacher Assistant Eligibility

1. Teacher assistants working in publie school NC Pre-K programs will receive
salaries based on the NC Public School Salary Schedule for Non-Certified Staff and
receive health and retirement benefits otfered through the NC State Health Plan and
NC Statc Retirement System,
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2. Teacher assistants who work in nonpublic school NC Pre-K programs and exceed
NC Pre-K education requirements {currently hold AA/AAS in ECE) are eligible to

receive a compensation package as detined in Table 4.

Compensation Packages for Nonpublic School Programs

1. Compensation packages must be cquivalent to at Icast the minimum compensation
level for cligible teachers and teacher assistants, as defined in Tables 3 and 4. The
package may consist of a, b, or ¢ and equal to the package amount.

a. Salary only, or
b. Salary plus health or rctirement plans, or
¢. Salary plus health and retirement plans.

2. Local nonpublic school NC Pre-K programs are required to move cligible tcachers
and teacher assistants from the minimnm to the target compensation level, bascd
on available state and local fiscal resources.

3. Tecachers with Icss than the required cducation and cxpericnee, and tcacher
assistants with less than an associate’s degree in carly childhood education, who
work in nonpublic school NC Pre-K programs, should be compensated based on
salary and benefit targets defined by the site administrator.

Guidance:

Programs providing NC Pre-K services should refer to state labor laws pursuant to the
North Carolina Wagc and Hour Act (http://www.nclabor.com/wh/wh.htm) and to federal
and labor laws pursuant to the Fair Labor Standards Act
{http://'www.dol.gov/compliance/laws/comp-flsa.htm) regarding questions about wage and
hour rules and employment classifications (i.e., exempt versus nonexempt) of NC Pre-K
instructional staff based on educational degrees and credentials.

Instructional staff, teacher and teacher assistant, shall work in direct contact with NC Pre-K
children for at least 32.5 hours per week. Instructional statf should spend the remainder of
the 40 hour work weck on planning activitics to support dircct instruction cxpectations.

Contract Administrators are strongly encouraged to provide salaries to teachers and teacher
assistants that are comparable to that ot teachers in the local public school setting. The
2012/2013 public school employce salary schedules can be found at:
http:/Awww.nepublieschools.org/docs/fhs/finance/salary/schedules/2012-1 3schedules.pdf.
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Table 3. Compensation Packages for Eligible Teachers Working in Nonpublic School Programs
B-K Licensure, Pre-school Add-on Licensure, Provisional B-K Licensure, Initial Provisional Lateral Entry B-K License & BA/BS Degree

Expetience

b)(4)

Minimum
Compensation

Compcnsation
Target

Notes

Minimum and Maximum Compensation Target (Salary and Benefits) Packages bascd on North Carclina Public School Salary Schedules for Cerrified

Iimplavees - Bachelor’s Degree Certified Teacher Salary Schedule 5th Pay Period 2005-2006. For Minimum Compensation Tables for more than 15 vears of

setvice, see: htrp:/ /www.dpl.state.nc.us /does/ ths/finance /salary / schedules /2005-06schedulespayperiod5.pdf

Health benefit caleulation based on 2003-2006 NC State Health Plan rate $321 per month (12 months of emploviment).

Retirement benefit caleulation based on]( o of annual salary.

Compensation scale assumes a 4-hour work weck for 36 weeks {10-monih school vear) (1,440 hours: includes 6 Y2 hours direct child contac, plus relared instructional
planning, home visits, family conferences, professional development activities — See Section 6. b).

Employer and emplovee state and federal taxes are pot included in these figures.

County supplements are determined by the Local NCPRE-K Committee.

Initial Provisional Lateral Entry B-K License — Granted to a tcacher with a BA/BS degrec in child development, catly childhood or a related ficld (human development
and family siadies, or psychology), and ac leasta 2.5 GPAL Upon completion of B-K requirements teacher recommended for a B-IK Standard Professional 1 or 1 license.
Provisional B-K Licensure — Granted to a teacher with another North Carolina license. Ex: Teacher with K-0 license approved for a provisional B-IK or

Preschool Add-on. Upon completion of B-I< requirements teacher recommended for a B-IC Standard Professional 1 or [T license and/or Preschool Add-on License.
Teaching Experience — One vear of full time (at least 30 hours/week) 1eaching experience in a public or nonpublic setiing is given for each increment {(step})

on the siale salary schedule. Experience is determined by the NC Department of Public Instruction (131 ar the ame the license is issucd. Teachers should be placed at the
“07 level of expetience untl the DPI Licensure Section computes “years of expetience,” which are denoted on the license document mailed to the teacher. Teacher’s salary
would maove to the appropriate step of Table 3 upon receipt of license.
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Table 4. Compensation Packages for Teacher Assistants Working in Nonpublic School Programs
AA/AAS Degree in Early Childhood Education

Experience
<
-
]
w
.
tn
=
e |
-]
w
=
=
o
&
IS

15

Minimum
Compensation

(b)(4)

Compensation

Target

—

LSRR

Revised September 13, 2006 — Minimum Compensation and Compensation Target (based on a 10-month school year)
Notes

Minimum and Maximum Compensation Target (Salary & Benefits) Packages based on l'iscal Year 2005-2006 North Carolina
Public Schools Salary Schedules - Curriculum Support Personnel Salary Grades for Teacher Assistants with at least AA/AAS degree.
Health benefit calculation based on 2005-2006 NC State Health Plan rate $321 per month (12 months of employment).

Retirement benefit caleulation based onf{ Fo of annual salary.

Compensation scale assumes a 40-hour wortk week for 36 weeks (10-month school year). NC Pre-K teacher assistants work 37.5-40
hours a week for 36 wecks.

Employer and employee state and federal taxes are not included in these figures.

Teaching lixperience — One year of full time teaching assistant experience (at least 30 hours/week) in a public or nonpublic setting is

given for each step in Table 4.
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Section 7: Evaluation and Monitoring

A. ECERS-R Assessments

Beginning July 2012, all NC Pre-K licensed programs in public schools and private child
carc facilitics will now have an ECERS-R asscssment as part of their regular rated licensc
asscssment every 3 years. This will be conducted at the time of the star rated license
reassessment. At least one of the classrooms chosen for the star rated license assessment
must be a NC Pre-K classroom.

NC Pre-K classrooms must scorc a minimum of 5.0. Classrooms that receive less than
5.0 will be contacted by the Division of Child Development and Early Education and are
required to submit an Improvement Plan demonstrating how the minimum rating will be
accomplished by the following year of operation. Classrooms have one year to improve
quality to the 5.0 level.

Guidance:

Guide to the NC Pre-K ECERS-R Assessment Process:

1.

The DCDEE Child Carc Consultant will request the ECERS-R assessment from the
NC Rated License Asscssment Project (NCRLAP) as part of the rated license
assessment.

At least one of the classrooms chosen for the ECERS-R assessment must be a NC
Prc-K classroom. 1f a NC Pre-K classroom is not chosen as part of the random
sclection process, the NCRLAP assessor will return another day (within two weeks)
to complete an ECERS-R assessment for at least one NC Pre-K classroom.

When all the ECERS-R assessments for the facility have been completed, the
NCRLAP will email the Asscssment Reports (AR) to the DCDEE Child Care
Consultant.

The DCDEE Child Care Consultant will contact the facility Director/ Administrator
and the NC Pre-K Site Administrator (if difterent from the facility
Dircctor/Administrator) to schedule a visit to deliver and review the AR, including
the NC Pre-K ECERS-R assessment.

After the visit, the DCDEE Child Care Consultant will email a copy of the NC Pre-K
ECERS-R assessment report to the local Contract Administrator and program contact
to sharc the AR, items discussed, recommendations, and technical assistance
opportunities available related to the NC Pre-K ECERS-R asscssment.

If the NC Pre-K classroom scores less than 5.0 on the ECERS-R assessment:

An Improvement Plan is required when the classroom ECERS-R score does not mect the
minimum assessment score (5.0) on any classroom assessment.

The classroom will have one year to make improvements.

The DCDEE Child Care Consultant will contact the NC Pre-K local Contract
Administrator and the NC Pre-K Site Administrator to sct up a meeting to discuss the
AR and to develop an Improvement Plan. The Improvement Plan and timeline will
be developed jointly with the DCDEE Child Care Consultant and Supervisor (if

7-1



NC Pre-K Program Requirements & Guidance Section 7
[ssue Date: August 2012

necessary), the NC Pre-K local Contract Administrator, the NC Pre-K Site
Administrator, Lead Teacher and Teacher Assistant, and (as needed) the local Child
Care Resource and Referral Agency or Smart Start Partnership.

- A copy of the final Improvement Plan must be maintained by the NC Pre-K local
Contractor, NC Pre-K site, and the DCDEE Child Care Consultant.

- Follow-up assessments will be conducted to ensure the minimum rating is met during
the following school year. The DCDEE Child Care Consultant will request the
tollow-up asscssment from the NCRLAP.

- A classroom may be exempt from the Improvement Plan requircments if the
classroom location or teacher has changed since the ECERS-R assessment occurred.
However, the classroom may be subject to a new assessment.

B. Reported Child Abuse and Neglect Investigations

The NC Division of Child Development and Early Education will notify local Contract
Administrators of an open abuse and neglect investigation occurring in a NC Pre-K site.

The NC Pre-K site in question may continue operating the NC Pre-K classroom until the
investigation and resolution arc complete. If the allegation of abuse and/or neglect is
substantiated, NC Pre-K funds may be terminated where there is substantiation of abuse
and neglect that jeopardize the health and safety of children enrolled in the program.

In some cascs, NC Pre-K Program payments will continue through the appeals process.
However, NC Pre-K funds will be terminated when the participating NC Pre-K site child
care facility license has been suspended or revoked. Any substantiation of child abuse or
ncglect, or any administrative action resulting in a change of the license status, may
impact futurc participation in the NC Pre-K program.

C. Program and Fiscal Monitoring of Local NC Pre-K Programs

The Division of Child Development and Early Education, local Contract Administrators,
and Site Administrators arc required to monitor for compliance with the NC Pre-K
program, fiscal and contract requirements.

Monitoring by the Division of Child Development and Early Education

In addition to monitoring child care licensing requircments, DCDEE Child Care
Consultants will monitor for compliance with specific NC Pre-K Program Requirements.
Results of DCDEE monitoring will be sent to the Division of Child Development and
Early Education.

Monitoring Tools

Monitoring tools developed by the Division of Child Development and Early Education
must be uscd at the local level for sclf-review and verification of compliance with the
operating requirements.

a. NC Pre-K Site Monitoring Toeol (Site Tool), completed by the Site Administrator
(or designee), is designed to provide checklists of those components of the program that
must be reviewed for compliance annually at the site and classroom level. The Site
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Monitoring Tool shall be submitted to the local contractor and maintained on file at
the child care facility for review by the child care consultant in the Division of Child
Development and Early Education assigned to monitor the NC Pre-K program.

b. NC Pre-K Contractor Monitoring Tool (Contractor Tool), completed by the local
contractor (or designee), is designed to provide checklists of those components of the
program (both programmatic and fiscal) that must be reviewed for compliance annually at
the local contractor level. A copy of this tool will also be submitted to DCDEE. Note:
This tool is being revised to include aspects related to financial assistance contracts.

Guidance:

The required Contractor and Site Monitoring Tools are organized by specific program or
fiscal requirements. The tools list specific documentation required to support the cited
requirement/standard, and tracking columns are included for self-monitoring. Supporting
documentation, listed under the “source™ column, must be available for review by the local
contractor and by DCDEE personnel during monitoring. To download monitoring tools
please go to: http://ncchildeare.dhhs.state.nc.us/general/mb_ncprek .asp

Note: The NC Pre-K Contractor Monitoring Tool is being revised to include aspects
related to financial assistance contracts.

Site Administrator responsibilities:

l.

Each site must monitor its own program and classrooms on a regular basis using the
NC Pre-K Site Monitoring Tool (Site Tool).

The Site Administrator (or designee) monitors NC Pre-K sites/classroom(s) and
completes the Site Tool.

When a particular standard or requirement has not been met, cach site should cstablish
a written plan {(which may include exceptions from the state office) to mect
compliance. The plan should define who is responsible for accomplishing the task, a
timeline, and information to indicate progress toward meeting the requirement.

By October 31" of the program year, the Site Administrator completes, signs (Section
F. Assurance Statcment), dates an original copy of the completed Site Tool, attaches
written action plans for items not met, and submits the materials to the local
Contractor. NOTE: If a site or classroom becomes a NC Pre-K site or classroom after
October 1, a Site Tool should be completed and submitted to the local Contractor
within 90 days of the first attendance day at that site/classroom.

Information collected with this tool will be used by the local Contractor to confirm,
record, and report local site compliance to the DCDEE using the NC Pre-K Contractor
Monitoring Tool (Contractor Tool).

A copy of the Site Monitoring Tool should be available at each NC Pre-K site and
shared with the DCDEE Child Care Consultant during the annual licensing compliance
visit,

7-3



NC Pre-K Program Requirements & Guidance Section 7

[ssue Date: August 2012

Local Contractor responsibilities:

1. Local contractors monitor sites/classrooms and complete the NC Pre-K Contractor
Monitoring Tool (Contractor Tool).

2. When a particular standard or requirement has not been met, cach Contractor should
establish a written plan (which may include exceptions from the state office) to meet
compliance. The plan should define who is responsible for accomplishing the task, a
timeline, and information to indicatc progress toward meeting the requircment. In
addition, any non-compliance with fiscal requirements may result in corrective action,
including reimbursement for unallowable expenditures.

3. The local Contractor {or designec) ensurcs that:

da.

b.

d.

By October 31* of the program year an original copy of the Site Tool from cach
NC Pre-K site is on file. (See NOTE in item 4, above.)

Some information on the NC Pre-K Contractor Tool is completed using results
from the Sitc Tool. Spccific written action plans, timclings, exceptions from the
state office, and information to indicate progress toward meeting a requircment for
any site/classroom must be recorded and attached to the monitoring tool. In
addition, the Contractor will follow up with the site/classroom on concerns, if any
arc identified by the DCDEE Child Carc Consultant during the annual visits
between November — May of the program year.

No later than January 31% of the program year, at least one annual site visit will be
made to each NC Pre-K program site/classroom. During the visit, the Site Tool
should be discussed and validated by the local Contractor {or designee). For
sites/classrooms that have not met specific requirements, written plans, attached to
the Site Tool, to meet compliance should be reviewed and monitored for
completion. This may require additional classroom visits by the Contractor (or
designec).

By Feb. 1*!, the Contract Administrator must complete the Contractor Tool for all
NC Pre-K sites to be reviewed and discussed with the DCDEE Administration
Section staft. Any written action plans, timelines, exceptions from the state office,
and other information to support progress toward recquircments not met arc on filc
and discussed.

The Contractor Tool will be made available to DCDEE personnel for review
during a scheduled monitoring/compliance review. Such review will occur from
February 1™ through May 15th of the program ycar by sitc visit or desk review.,
DCDEE personnel will contact the local contractor (or designec) to sct a specific
date and time to review monitoring results. The Contractor Tool must be signed
and mailed to DCDEE office prior to desktop review or on-site visit.

By May 31, the Contract Administrator must complcte and mail Action Plans
(timeline/who completes cach task) for items that do not mect the Program
Requirements and/or Fiscal Guidelines, sign, date, and mail to the DCDEE. Any
corrective actions for fiscal non-compliance must be completed within 90 days
of notification by the state office.
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4. Results arc reported to the local NC Pre-K Committee prior to May 31% of the
program vyear. Information included in the tool should be considered in planning for

the upcoming program year.

State level responsibilities:

Visits by DCDEE Child Care Consultants will be made to NC Pre-K classrooms during
annual licensing visits to ensure standards and documentation are in place with the program
and fiscal requirements, as well as to offer technical assistance to improve program quality.
These visits will occur November — May of the program year. The Child Care Consultant will
report information gathered from these visits to the local Contract Administrator.

Reporting and monitoring information may also be obtained through the NC Pre-K County
Plan (NC Pre-KPlan} and the NC Pre-K Repeorting System (NC Pre-KKids). These systems
include extensive information about children, staff, and programs. Child information will
include the necessary information required to support the State’s Maintenance of Effort
{MOE) for Temporary Assistance to Needy Families (TANF).

th

1. DCDEE personnel will schedule monitoring during February 1™ through May 15" to
revicw results, including action plans, collected and documented on the Contractor and
Site Tools by the county/region contractor.

2. DCDEE personnel will:

a. Validate that all requirements have cither been met or plans for achicving
compliance are in place. Validation is a process that requires comparing results
reported on the monitoring tools (“Yes, No, N/A, Plan™) with the evidence to
support the “Yes, No, N/A, Plan” selections. Validation occurs when there 1s
agreement between what the local contractor (or designee) reports and what the
monitor (statc program personnel) reviews.  If specific program or fiscal
requirements have not been met, plans and a timeline for meeting compliance will
be discussed. If specific tiscal requirements have not been met, any corrective
action must be completed within 90 days of notification by the statc office.

b. Confirm that the Contractor (or designee) will submit final programmatic
monitoring results, summarized on the Contractor Tool with supporting plans for
itcms not met, to the state officc by May 31" This may require additional follow-
up (Email communication, telephone calls, technical assistance visits) by DCDEE
personnel to provide support in areas not fully implemented.

¢. By June 15th, DCDEE personnel reviews, signs, dates Section G (State Office
Validation}, and rcturns a copy of the Contractor Tool to the local Contractor {(or
designee) along with any plans for meeting the program and fiscal requirements.
If specific fiscal requirements have not been met, any corrective actions must be
completed within 90 days of notification by the state oftice.

4. An original copy of the tool will be maintained by the state office as evidence of
program requirements compliance.

7-5



NC Pre-K Program Requirements & Guidance

D. Monitoring Timeline

Section 7
[ssue Date: August 2012

When

What

Who

By October 31

An original copy of the Site Tool 15 completed, and plans for
items that require an Action Plan must be submitted to the Local
Contract Administrator and the Child Care Consultant at the
Division of Child Development and Early Education.

(Site or classroom new after October | should complete and
submit within 90 days of the first attendance day.)

Site administrator
or designee
(site director or public
school principal)

*All child
developmental
screenings may not be
completed by October 31
and should be noted in
the Action Plan.

November —
January 31

November —
May

Complete the Contractor Tool, including Action Planyg and
Timelines, as applicable.

Local Contract Administrators conduct site visits to review and
discuss Site Tool and results. Schedule follow-up visits as need

DCDEE Child Care Consultants conduct site visits to NC Pre-K
programs to review Site Tool and monitor for compliance with
child carc requircments.

Local Contract
Administrator
(or designee)

Local Contract
Administrator
(or designee)

DCDLL
Personnel

By February 1

Local Contract Administrators complete Contractor Tool for all
NC Pre-K sites to be reviewed and discussed with DCDEE
Administration Section staff.

Local Contract
Administrator
(or designee)

February 1 — May

DCDEE Administration Section staff review Contractor Tool

15 results with local Contract Administrators by desk audits and/or P[()};E})If:ril

visits to the local Contract Administrator,
Action Plans (timeline/who completes cach task) for itcms that do
not meet the Program Requirements, sign, date, and mail to the Local Contract

By May 31 Division of Child Development and Early Education otfice, Administrator
Corrective Actions for items that do not meet the Fiscal (or designee)
Requirements must be completed within 90 days of
notification by the state officc.
Mail copy of Contractor Tool, with any comments from DCDEE
DCDEE, to the local Contractor, (Original copy filed in the state Pcrsonncl

By June 15 office.)
Local

Monitoring results reported to the Local NC Pre-K Committee. Contractor
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E. Monitoring Temporary Assistance to Needy Families (TANF) and
Maintenance of Effort (MOE)

The Temporary Assistance to Needy Families (TANF) block grant funds services and
assistance to income-cligible families who have a child living in the home. The TANF block
grant, administered by the State Department of Health and Human Services (DHHS), has an
annual cost sharing requirement, referred to as the Maintenance of Effort requirement (MOE).
Evcry federal fiscal year, cach state must spend a certain amount of its own moncy to help
cligible familics in ways that arc consistent with the purposc of the TANF program.

The NC Pre-K Program, designed to provide high-quality pre-kindergarten experiences that
may allow parcnts to work, may count as MOE. (Scc NC Pre-K Program Fiscal and
Contract Manual).

Local NC Pre-K programs are subject to monitoring visits by the DHHS Division of Budget
and Analysis. The Division of Budgcet and Analysis, in conjunction with the State NC Pre-K
Program, will sclect administrative programs for monitoring visits. Monitoring visits are not
audits, but reviews of randomly selected child records, to ensure that funds to be counted as
MOE meet the basic guidelines as outlined in the NC Pre-K Program Fiscal and Contract
Manual.

Local NC Pre-K programs should inform eligible NC Pre-K families, at the time of their
enrollment into the program, that they should update the program if any of the following
information changes during the NC Pre-K program ycar. Familics should be informed that
NC Pre-K services would continue for their child and would not be affected by the
information update/change.

1. Namc changcs

2. Child’s living arrangement changes related to who has legal custody and/or
guardianship of the child
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hildren’s experiences before they

enter school matter—research

shows that children who experience

high-quality care and education,

and who enter school well prepared,
are more successful in school and later in
their lives, Recognizing the importance of the
carly childhood period, North Carolina has
been a national leader in the effort to provide
high-quality care and education for young
children. Programs and services such as Smart
Start, NC Pre-K, carly literacy initiatives, Nurse
Family Partnerships and other home visiting
programs, and numerous other initiatives
promote children’s learning and development.
Quality improvement initiatives such as our
Star Rated License, Child Care Resource and
Referral (CCR&R) agencies, TE.A.C.H. Early
Childhood® Scholarship Project, and the Child
Care W.A.G.ES” Project arc designed to improve
the quality of programs and services and, in turn,
benefit children. Although the approaches are
different, these programs and initiatives share a
similar goal—to promote better outcomes for

Introduction

North Carolina’s young children. This document,
North Caroling Foundations for Early Learning
and Development (referved to as Foundations),
serves as a shared vision for what we want for our
state’s children and answers the question “What
should we be helping children learn before
kindergarten?” By providing a common set of
Goals and Developmental Indicators for children
from birth through kindergarten entry, our

hope is that parents, educators, administrators,
and policy makers can together do the best job
possible to provide experiences that help children
be well prepared for success in school and life.

This Introduction provides important
information that adults need in order to

usc Foundations cffectively. We discuss the
purpose of the document, how it should be
used, and what's included. We've also tried
to answer guestions that you might have, all
in an cffort to help readers understand and
use Foundations as a guide for what we want
children to learn during their earliest years.

Foundations
can be used to:

* Improve teachers' knowledge of child
development;

* Guide teachers’ plans for implementing
curricula;

+ Establish goals for children’s
development and learning that are
shared across programs and services;
and

* Inform parents and other family
members on age-appropriate
expectations for children’s development
and learning.

1
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A Note About Terminology

Foundations is designed to be useful

to a broad range of professicnals who
work with children. In this document we.
refer to “teachers and caregivers.” This
terminology includes anyone who works
with children—teachers, caregivers, early
educators, early interventionists, home
visitors, etc. The document also refers to
“children” generically, which is intended
to include infants, toddlers, and preschool
children..

2

Purpose of
Foundations

North Carolina’s Early Childhood Advisory
Committee, Division of Child Development and
Early Education, and Department of Public
Instruction Office of Early Learning worked
together to develop Foundations to provide

a resource for all programs in the state.
Foundations describes Goals for all children's
development and learning, no matter what
program they may be served in, what language
they speak, what disahilities they may have,

or what family circumstances they are
growing up in. Teachers and caregivers can
turn to Foundations 1o learn about child
development because the document provides
age-appropriate Goals and Developmental
Indicators for each age level—infant, toddler,
and preschooler. Foundations is also intended
to be a guide for teaching—not a curriculum
or checklist that is used to assess children's
development and learning, but a resource

to define the skills and abilities we want

to support in the learning experiences we
provide for children. The Goals for children
can be used by teachers, caregivers, carly
interventionists, home visitors, and other
professionals who support and promote
children’s development and learning. It is,

Neorth Carolina Foundations for Early Learning and Development

however, important to remember that while
Foundations can help you determine what

is "typical” for children in an age group, the
Developmental Indicators may not always
describe a particular child’s development.
When a child’s development and learning
does not seem to fit what is included in the
continuum under his/her age level, look at the
Developmental Indicators for younger or older
age groups to see if they are a better fit for the
child. Your goal is to learn what developmental
steps the child is taking now, and to meet the
individual needs of that child on a daily basis.

Foundations can also be used as 4 resource
for parents and other family members. All
parents wonder if their child is learning what's
needed in order to be successful in school.
Parents will find it helpful to review the Goals
and Developmental Indicators to learn what
most early edocators in North Carolina feel arc
appropriate goals for young children,

Finally, Foundations is 4 vseful document

for individvals who do not work directly

with children, but who support teachers

and caregivers in their work. It is important
to take stock to see if a program’s learning
environment, teaching materials, learning
activities, and interactions are supporting
children’s development in the areas described




in Foundations. Addministrators can use
Foundations as a guide to evaluate the types
of learning experiences provided in their
program. Foundations can also be a resource
to identify areas where teachers and caregivers
need to improve their practices and as a

basis for professional development. Training
and technical assistance providers should
evaluate the support they provide to teachers
and caregivers to ensure that the professional
development is consistent with the Goals and
Developmental Indicators. Furthermore,
Foundations can be used as a textbook in
higher education courses and a training manual
for in-service professional development. In
summary, foundations is designed to be a
resource for teachers, caregivers, parents,
administrators, and professional development
providers as we work together to support the
learning and development of North Carolina’s
voungest children,

Organization of
This Document

This document begins with this Introduction,
which provides background information

on the use of Foundations. Following the
Introduction, you will find the Goals and
Developmental Indicators, which describe

expectations for what children will learn prior
to kindergarten, starting with infancy and
covering all ages through kindergarten entry.
A glossary with definitions of key terms that
are used throughout Foundations is included
at the end of the document.

The Goals and Developmental Indicators are

divided into five domains:

= Approaches to Play and Learning (APL)

« Emotional and Social Development (ESD)

» [lcalth and Physical Development (IIPD)

¢ Language Development and
Communication {LDC)

*  Cognitive Development (CD)

Becausc infants’, toddlers’, and preschool
children’s bodies, feelings, thinking skills,
language, social skills, love of learning, and
knowledge all develop together, it is essential
that we inclode all five of these domains in
Foundations. None of the domains is more
or less important than others, and there is
some overlap between what is covered in one
domain and what's covered in other domains.
This is because children’s development

and learning is integrated or interrelated.
The progress that a child makes in one
domain is related to the progress he or she
makes in other domains. For example, as

a child interacts with adults (i.e., Social

Development), she/he learns new words

(i.e., Language Development} that help her/
him understand new concepts (i.e., Cognitive
Development). Therefore, it is essential that
Foundations address all five domains, and
that teachers and caregivers who are using
Foundations pay attention to all five domains.

At the beginning of cach domain section,

vou will find 2 domain introduction that
describes some of the most important ideas
related to the domain. This introductory
information helps you understand what
aspects of children’s learning and development
are included in the domain. The introduction
is followed by the Goal and Developmental
Indicator Continuum (sometimes called a
“Continuum” for short in this document) for
each domain. The Continuum for each domain
is a chart that shows the Goals for the domain,
and the Developmental Indicators related to
each Goal for each age level. As the sample
chart on the next page shows, North Carolina
has clected to arrange our Developmental
Indicators along a continuum so that all of

the Developmental Indicators for the age
levels between birth and kindergarten entry
are included on the same row. This format
allows teachers and caregivers to casily look
across the age levels to see the progression
that a child might make toward the Goal.

3
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The Goals are organized in su#bdomains

or subtopics that fall within the domain.

Goals are statements that describe a general
arca or aspect of development that children

Subdomain
defines areas
within each domain
more specifically

Goal
provides a bread statement of
what children shauld knaow or
be able to do

4

make progress on through birth through
age hive. The Developmental Indicators
are more specific statements of expectations

for children’s learning and development

~

A

Curiosity, Information-Seeking, and Eagerness

Show interest in

others {smile or gaze at
caregiver, make sounds
or mave body when other
parsan is near). AFL-Ta

Show interest. in
themselves (watch awn
hands, play with own
feet), APL-1b

React to new sights,
sounds, tastes, smells.
and touches {shick aut
tongue at first salid food,
turn haead quickly when
door slams}).

APL-1c

Imitate what cthers are
doing. APL-1d

Show cuniosity about
their surmcundings
twith pointing, facial
expressions, words).
APL-Te

Show pleasure when
exploring and making
things happen {clap, smile,
repeat action again and
again). APL-T7

Developmental Indicator

Discaver things that

interest and amaze interest and amaze

them, and seek to
share them with
athers. APL-1g

Show pleasure in new.
skills and in what they
have done. APL-Th

Watch what others are

doing and aften try to
participate. APL-11

N

Discover things that

them, and seek to share
them with others. APL- 1}

Communicate interest
to, others through verbal
and nonverbal means
(take teacher to the
science center o see a
new animal). APL-1k

Show interest in a growing
range of topics, ideas,
and tasks. APf-11

-

)

Domain

refers 1o the broad arga of leaming or
development thal is being addressed

g

Discaver things that
interest and amaze them,
and saek to share them
with athers. APL-Tm

Communicate interest to
others through verbal and
nonverbal means {take
teacher to the science
center to see a new
animal). APL-1n

Show interest in

a growing range of
topics, ideas, and tasks.
APl-To

Demonstrate interest in
mastering new skills (e.q.,

writing name, riding a bike,

dance moves, building
skills). APEL-10

that are tied to particular age levels. A Goal
and Developmental Indicator Continuum is
provided for each Goal.

Goal and Developmental
Indicator Continuum
is the chart that shows the Goal

and correspending Developmental

Indicators for each age level

provides mare specific information
about what children should know or be

able to do at
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The Developmental Indicators are grouped
into five age groups or levels: Infants,
Younger Toddlers, Older Toddlers, Younger
Preschoolers, and Older Preschoolers. The
age levels or groups are intended as a
guide to help the reader know where

to start when using each Goal and
Developmental Indicater Continuum,
Generally, the Developmental Indicators
describe expectations that many
children will reach toward the end of
their respective age level. They are not,
however, hard and fast requirements or
expectations for what children should
be able to do at the end of the age level.
The fact that there is overlap across the age
levels shows that what children know and
are able to do at one age is closely related

to what they know and are able to do at

the previous and the next age levels. Most
children will reach many, but not necessarily
all, of the Developmental Indicators that are
listed for their age level; some will exceed
the Developmental Indicators for their age
level well before they are chronologically at
the upper end of the age range; and others
may never exhibit skills and knowledge
described for a particular age level. Each
Goal and Developmental Indicator Continuum
is designed to help teachers and caregivers
identify where an individual child might

be on the learning continuum described in

the Developmental Indicators, and to easily
see what might have come before and what

might come after the child's current level of
development.

The Developmental Indicators are numbered
so that it is easier to find specific items. The
identification system is the same for all
Developmental Indicators across all five
domains. First, there is an abbreviation of the
domain where the Developmental Indicator is
found (APL for Approaches to Play and
Learning in the sample chart). The
abbreviation is followed by a number that
indicates what Goal the Developmental
Indicator is associated with (1 for Goal 1 in
the sample chart). Finally, each of the
Developmental Indicators for each Goal has a
letter that reflects the order of the item. The
first indicator in the infant age level begins
with the letter “a,” the second indicator begins
with the letter “b,” etc. All subsequent
indicators are assigned a letter in alphabetical
order. (The sample chart shows Developmental
Indicators “a” through “p”"). The numbering
system is simply a4 way to help teachers and
caregivers communicate more easily about the
Developmental Indicators (i.c., so they can
refer to specific indicators without having to
write or say the whole indicator), and does not

Age Periods

The Developmental Indicators are divided
into overlapping age levels shown below.
These age ranges help the reader
know where to start when using the
Developmental Indicators. They describe
expectations many children will reach
toward the end of the respective age level,
but are not requirements for what children
should know and be able to do at the end of
the age period.

= Infants: birth to 12 months

* Younger Toddlers: 8-21 months

» Older Toddlers: 18-386 months

* Younger Preschoolers: 36-48 months

* Older Preschoolers: 48-60+ months

.Developmental Indicator
Numbering System

Comain Goal Indicator
Abbrevialion Number Letler

APL 1-15 a-z
ESD
HPD
LDC
CD

5
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imply that any Developmental Indicator is
more important or should come before others
within the same age level. Occasionally, the
same Developmental Indicators apply to two or
more age levels, Arrows are used to show
where these Developmental Indicators repeat.

The final resources included in Foundations
are the strategies that are provided at the
end of each Goal and Developmental Indicator
Continuum. These strategies provide ideas

for how teachers and caregivers can support
children’s development and learning in

the areas described in the Developmental
Indicators. They are a guide for the types of
teaching practices and interactions adults

can use to foster children's progress on the
Developmental Indicators. The list includes
strategies that can be used to promote the
learning and development of all children,

and some strategies that are specifically
designed to provide ideas on how to work with
Dual Language Learners and children with
disabilities. The strategies that give specific
ideas for accommodations and ways to promote
second-language learning may be particularly
helpful for teachers working with these groups
of children. Most of the strategies are practices
that can be carried out as part of a child's
evervday activities, They are not intended to be
an exhaustive list of how teachers can support

6

children’s growth and development, but are
a place to start when planning activities to
support children's progress.

How to Use
Foundations

To get 4 general idea of what is included in
Foundations, we suggest that vou begin by
reading the entire document cover to cover.
This will help you get a sense of each section
and how the various pieces hit together.

Once vou have reviewed Foundations as a
whole, you are then ready to focus on the
children in vour care. Included within each
Goal is a set of Developmental Indicators

that explain what behaviors or skills to look
for according to the age of the child. Check
the age level to see which Developmental
Indicators (infants, younger toddlers, older
toddlers, younger preschoolers, or older
preschoolers) might apply to the children
you work with, and study those indicators to
know what is typical for your children. It may
be helpful to start by focusing on one domain
at a time.,

Neorth Carolina Foundations for Early Learning and Development

Foundations describes what children at
different stages of development often are able
to do toward the end of the age period. You
will probably notice that children in your
group regularly do some of the things listed
for their age level. They may just be starting to
show some of the abilities, and they may not
vet do some of the things described. This is
normal. Use the Developmental Indicators to
think about next steps for each child in your
group. Then consider the natural moments
during the day that might offer chances

for children to take these next steps. What
activities might you plan? What materials might
you add to the environment? For children with
disabilities or special needs who may not be at
the same level as other children their age, use
the same process described above: think about
next steps for these children by considering
their current level of development and how
they might develop next.

Next, consider the strategies listed after the
Development Indicators. They can help you
think about how to use a natural moment

or everyday learning opportunity to address
specific areas of children’s development and
learning. Many of these strategies can be
carried out with no special equipment, Choose
strategies that seem most likely to help the
children you teach and care for take their




next steps. Sometimes the Developmental
Indicators for a child’s age level do not seem to
describe how a particular child is developing
right now. This may happen whether or not a
child has a disability. When this happens, look
at guidelines for vounger or older age groups
as appropriate. Your goal is always to learn
what developmental steps the child is taking
now. Then you can choose strategies to support
those next steps. Many strategies for children
with disabilities are suggested. Be creative and
find ways to adapt other strategies. Families and
other professionals can suggest additional ideas.

Finally, seek additional professional
development to help you use the document
effectively. Foundations is designed to be a
useful resource for teachers and caregivers
and provides a wealth of useful information
that can be used to improve the quality of
care provided to children. It is not, however,
intended to be used alone, without additional
resources, and does not replace the need

for continued professional development.
Supervisors, mentors, college instructors, and
technical assistant providers offer important
support for teachers and caregivers using
Foundations. It is important, therefore,

to follow the steps described above to use
Foundations and 1o also seek additional
information and professional development in
order fo use the document effectively.

Goals and
Developmental Indicators
SHOULD Be Used To ...

* Promote development of the whole child,
including physical, emotional-social,
language, cognitive development, and
learning characteristics.

* Provide a common set of expectations for
children's development and, at the same
time, validate the individual differences
that should be expected in children.

* Promote shared responsibility for
children's early care and education.

*» Emphasize the importance of play as
an instructional strategy that promotes
learning in early childhood programs.

« Support safe, clean, caring, and sffective
learning environments for young children.

= Support appropriate teaching practices
and provide a guide for gauging children's
progress.

* Encourage and value family and
community involvement in promoting
children's success.

* Reflect and value the diversity that exists
among children and families served in
early care and education programs across
the state.

Goals and
Developmental Indicators
Should NOT Be Used To ...

= Stand in isolation from what we know and
believe about children’s development and
about guality early education programs.

« Serve as an assessment checklist or
evaluation tocl to make high-stakes
decisicns about children's program
placement or entry inte kindergarten.

* Limit a child's experiences or exclude
children from learning opportunities for
any reason.

= Set up conflicting expectations and
requirements for programs.

* Decide that any child has "failed” in any
way.

= Emphasize child cutcomes over program
requirements.

7
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Domains, Subdomains, and Goals Overview

Curiosity, Information-Seeking, and Eagerness
Goal APLA: Children show curiosity and express interest in the world around them.

Goal APL-2: Children actively seek to understand the world around them.

Play and Imagination
Goal APL-3: Children engage in increasingly complex play.

Goal APL-4: Children demonstrate creativity, imagination, and inventiveness.

Risk-Taking, Problem-Solving, and Flexibility
Goal APL-5: Children are willing to try new and challenging experiences .

Goal APL-6: Children use a variety of strategies tc solve problems.

Attentiveness, Effort, and Persistence
Goal APL-7: Children demonstrate initiative.
Goal APL-8: Children maintain atientiveness and focus..

Goal APL-9: Children persist at challenging activities.

8
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Emotional and Social Development (ESD)

Developing a Sense of Self
* Goal ESD-1: Children demonstrate a positive sense of self-identity and self-awareness.

» Goal ESD-2: Children express positive feelings about themselves and confidence in what they can do.

Developing a Sense of Self With Others
* Goal ESD-3: Children form relationships and interact positively with familiar adults who are consisten and responsive to their needs.
+ Goal ESD-4: Children form relationships and interact positively with other children.

+ Goal ESD-5: Children demonstrate the social and behavioral skills needed to successfully participate in groups.

Learning About Feelings
» Goal ESD-6: Children identify, manage, and express their feelings.

« Goal ESD-7: Children recognize and respond to the needs and feelings of others.

9
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Health and Physical Development (HPD)

Physical Health and Growth
+ Goal HPD-1: Children develop healthy eating habits.
= Goal HPD-2: Children engage in active physical play indoors and outdoors.

+ Goal HPD-3: Children develop healthy sleeping habits.

Motor Development
+ Goal HPD-4: Children develop the large muscle control and abilities needed to move through and explore their envirgnment.

* Goal HPD-5: Children develop small muscle control and hand-eye coordination to manipulate objects and work with tools.

Self-Care

= Goal HPD-8: Children develop awareness of their needs and the ability to. communicate their needs.

+ Goal HPD-7: Children develcp iindependence in caring for themselves and their environment.

Safety Awareness

= Goal HPD-8: Children develop awareness of basic safety rules and begin to follow them.

10
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Language Development and Communication (LDC)

Learning to Communicate

* Goal LDCA: Children understand communications from others.

» Goal LDC-2: Children participate in conversations with peers and adults in one-on-one, small, and larger group interactions.

« Goal LDC-3: Children ask and answer questions in order to seek help, get information, or clarify something that is not understood.
» Goal LDC-4: Children speak audibly and express thoughts, feelings, and ideas clearly.

» Goal LDC-5: Children describe familiar people, places, things, and events.

« Goal LDC-6: Children use most grammatical constructions of their heme language well.

» Goal LDC-7: Children respond, to and use a growing vocabulary.

Foundations for Reading
* Goal LDC-8: Children develop interest in books and motivation to read.
» Goal LDC-11: Children develop phonological awareness.

* Goal LDCA12: Children develop knowledge of the alphabet and the alphabetic principle.

Foundations for Writing
* Goal LDCA13: Children use writing and other symbols to record informaticn and communicate for a variety of purposes.
» Goal LDC-14: Children use knowledge of letters in their attempts to write.

* Goal LDC-15: Children use writing skills and writing conventions.

11
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Cognitive Development (CD)

Construction of Knowledge: Thinking and Reasoning
» Goal CD-1: Children use their senses to construct knowledge about the world around them.
» Goal CD-2: Children recall information and use it for new situations and problems.

+ (Goal CD-3: Children demonstrate the ability to think about their own thinking: reasoning, taking perspectives, and making decisions.

Creative Expression
» Goal CD-4: Children demonstrate appreciation for different forms of artistic expression.

+ Goal CD-5: Children demonstrate self-expression and, creativity in a variety of forms and contexts,. including play, visual arts, music, drama, and dance.

Social Connections

* Goal CD-6: Children demonstrate knowledge of relationships and roles within their own families, homes, classrooms, and communities.
» Goal CD-7: Children recognize that they are members of ditferent groups (e.g. family, preschool class, cultural group).

+ (Goal CD-8: Children identify and demonstrate acceptance of similarities and differences between themselves and others.

= Goal CD-9: Children explore concepts connected with their daily experiences in their community.

Mathematical Thinking and Expression

+ Goal CDA1G: Children show understanding of numbers and quantities during play and other activities.

* Goal CD-11: Children compare, sort, group, organize, and measure objects and create patterns in their everyday environment.
= Goal CD-12: Children identify and use common shapes and concepts about position during play and other activities.

+ Goal CDA13: Children use mathematical thinking to solve problems in their everyday environment.

Scientific Exploration and Knowledge
* Goal CD-14: Children observe and describe characteristics of living things and the physical world.

* Goal CD-15: Children explore the natural world by observing, manipulating objects, asking questions, making predictions, and developing
generalizations.

12
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Guiding Principles

generally unfolds, but children will
differ in how and when they demonstrate
progress in the arcas described within the

and makes a contribution to how well
they learn and master new skills. Their
growth in the different domains—

L Elevzkl)lp mer):.t and licarnlng ati:(t)ss Developmental Indicators. physical, emotional-social, approaches
P et cor! |Fuum L(;T ol p ° to play and learning, language, and
e Y‘:la"sl (',n ant, todaler, an Development occurs in cognitive—cannot be separated
preschool) is important. predictable patterns but an because progress in one area affects the
Learning and development begin before individua! child's developmental progress they make in other areas of
birth and continue throughout life. Each progress Is often uneven across development. Therefore, Foundations and
stage of a young child’s development different stages and across the learning opportunities that children
makes an important contribution to developmental domains. experience must address all arcas of their
Ater Suecess. G cenatal care : development in an integrated manner.
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experiences throughout the early development. One ability or skill usually Mgny factors mﬂueng €a
childhood period are essential. Teachers prien® i e child’s development, including
P TR ) develops before another, and skills that : : : :
and caregivers can use Foundations : ’ ‘ relationships with family
develop earlier often are the foundation
as a guide to provide positive learning for skills that develop later. Children vary members and (‘)th.ers and
experiences for young children of all ages pater vy experiences within the home,
XP > loryoung 55 a great deal, however, in when and how ‘ -
starting at birth and continuing through they reach e’*u:h " e’ and thev mav make early learning setting, and
the time children enter kindergarten ° o 8, L community.
sarien. more progress in one area of development
A , than another, How a child develops is based on a
2. Each child is unique.

Children’s development results from

a combination of many factors, such

as the characteristics they are born

with, the culture they live in, and their
experiences with their family and in other
settings such as early care and education
programs. Foundutions should be used as
a guide to understand how development

Young children’s learning is
integrated across different areas
of development so Foundations—
and learning experiences
provided for children—must
address all domains.

As young children learn and grow, each
area of their development is interrelated

combination of factors, such as the
characteristics they are horn with, the
culture they live in, and their experiences
within their family and in other settings.
Each of these factors is important in

a child's growth and development,

so it is important that teachers and
caregivers pay attention to all aspects of
a child’s life in order to support his/her
development and learning.
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6. Each child develops within a
culture.

North Carolina is home to families

and children from diverse cultural
hackgrounds. This diversity is a

benefit hecause families from different
backgrounds bring a wealth of strengths,
knowledge, and values to our state,
Teachers and caregivers must be aware of
children’s cultural backgrounds because
their family’s beliefs, attitudes, values, and
hehaviors have a big impact on the child's
development and learning. It is important
to respect each child’s culture, to learn

as much as vou can about a child's

family and culture, and to foster a close
connection with the child and family by
seeking to care for the child in a way that's
consistent with the family’s valves and how
they care for the child.

7. Nurturing and responsive
relationships are essential for
healthy growth and development.

Relationships with sensitive, caring adults
are important for children’s development
in all domains. Strong emotional bonds,
or secure attachments, with trusted adults
are particularly important for infants and
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toddlers. The relationships that children
form with adults support their emotional
and social development and also serve
as a springboard for exploring the
environment and learning new concepts.

Children are active learners and
they learn through play.

Children need hands-on learning
experiences to develop the skills and
knowledge described in Foundations.
They learn by doing, and they need time
to practice what they are learning, to
ask questions, to investigate, and to use
what they are learning in their everyday
activities.

All children can learn and make
progress in the areas defined in
Foundations.

Foundations describes important areas of
learning and development, and includes
Developmental Indicators that give a
picture of how children make progress
toward the Goals. All children, no matter
what their circumstances, can learn and
make progress along the continuum

of Developmental Indicators. Children

Neorth Carolina Foundations for Early Learning and Development

10.

with disabilities may demonstrate their
capabilities in different ways than do other
children, perhaps with accommodations
or modifications in the learning
environment and/or perhaps working
toward Developmental Indicators at a
lower age level. Likewise, children who
are learning English in addition to another
language at home will make progress on
the same Developmental Indicators as
English-speaking children, particularly

if they are in an early education setting
where adults use their home language as
well as English. Foundations is designed
to be used with all children.

Children with disabilities learn
best in inclusive settings.

Children with disabilities will make the
most progress developmentally, socially,
and academically when appropriate
special education services are provided
in inclusive settings. Children with and
without disabilities learn from one
another in inclusive settings. Inclusive
settings where education and support are
individualized to each child will benefit
all children, including children with and
without disabilities,




Effective Use of
Foundations With
All Children

While children generally develop in similar
stages and sequences, there can be a great
deal of diversity in how quickly and how evenly
their development unfolds. Factors such as
the child's individual temperament, socio-
economic status, relationships with family
members, and the community/culture in
which a baby or child lives can affect growth
and learning, Foundations is designed to
allow for individual differences and can serve
as a hasis for individualized programming
decisions for all children. Ideas for how to
use it with two specific groups of children are
described below.

Childven With Disabilities
Although the Goals and Developmental
Indicators are the same for all children, it is
important to remember that children with
disabilities may demonstrate progress on

the Developmental Indicators at a different
rate and/or in different ways from typically
developing children. Children with disabilities
may be slower to demonstrate progress in
some domains than in others, and may have

very strong skills in one domain but need
additional support to make progress in
another domain. Teachers and caregivers may
find it useful to look at the Developmental
Indicators for a younger age level for ideas

of next steps for the child if his or her
developmental level seems to be different
from the Developmental Indicators for his

or her chronological age. In some cases,
teachers and caregivers may need to observe
children with disabilities more closely to
notice their progress and may need to use
alternate methods to help them demonstrate
their capabilities. For example, a teacher or
caregiver could give a nonverbal child a voice
output device that allows the child to push

a button that will speak for him or her to
participate in a game with the other children.

Teachers may also need to tailor their
curriculum and instructional strategies to
meet the individual learning needs of children
with disabilities and to ensore that each child
has access to, and is able to fully participate
in, all learning activities. For instance, the
teacher could have the child point to pictures
instead of talking when making a choice about
which free play activity to join.

In addition, it is important to consider how
peer relationships can beneft not only

children with disabilities, but all children

in the classroom. When designing learning
activities, a teacher could consider pairing

a child with a disability with a peer to help
the child reach his or her goals, learn a new
skill, or even participate more fully. This
also helps to foster emotional and social
development skills in both children. Although
all of the strategies included in the document
arc applicable for children with disabilitics,
teachers and caregivers will find some
strategies in each domain that are written
specifically to provide ideas for working with
children with disabilities.

Finally, teachers and caregivers should keep
in mind that it is important for all children to
involve their families in the learning process,
but it is especially important for children with
disabilities. Family members can often give
valuable information about resources or tools
they have found to be effective in meeting their
child’s individual needs. In addition to the
child’s family, teachers can also communicate
with other members of the child’s team,

such as specialists and therapists, to ensure
that that child's goals are being met and

that they are demonstrating progress on the
Developmental Indicators along with the other
children in the classroom.
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In summary, the Goals, Developmental
Indicators, and strategies described in
Foundations are appropriate for children
with disabilitics, but teachers and caregivers
will need to individualize their expectations,
how they teach, and the opportunities they
provide for the child to demonstrate his or
her progress. Additionally, collaboration with
families and with other service providers is
extremely important when supporting children
with disabilities as they make progress in the
arcas described in Foundations.

Children From

Diverse Lahnguage and
Cultural Backgrounds

In recent years, North Carolina has become
more ethnically diverse and there are an
increasing number of children and familics
who speak a language other than English living
in our state. A growing number of our children
may, therefore, be Dual Language Learners,

A Dual Language Learner (DLL) is a child
who is learning a second language, in most
cases English, at the same time he or she is
learning his/her first or home language. The
term “Dual Language Learner” highlights the
fact that the child is learning two languages,
or becoming bilingual. The Goals and
Developmental Indicators from all five domains
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are applicable for Dual Language Learners, but
teachers may need to supplement or provide
different types of learning experiences that
can best support Dual Language Learners,

and to think carefully about how the children
demonstrate what they are learning,.

The first thing to keep in mind is that Dual
Language Learners will benefit greatly if
teachers and caregivers continue to support
their home language learning at the same
time they are learning English. 1t is easicr for
children to learn concepts, develop social
skills, and be engaged in learning activities if
they can hear instructions and conversations
in their home language. Plus, even though
they may be learning English they are still
learning their home language as well, so it's
important for them to continue to hear and
use their home language. Sometimes teachers
and caregivers may find it challenging to
support a child’s use of his/her home language
if they do not speak the child’s language.
Ideally someone interacting with the child can
speak both English and the child’s language,
even if it is not the teacher. Programs may
find it helpful to have at least one person on
staff who speaks the home language of Dual
Language Learners to translate for parents
and help in classrooms. If this option is not
available, programs might consider asking
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family members or other volunteers who
speak the child's home language to help

in the classroom, In addition, teachers

and caregivers who do not speak the same
language as the family can learn key words
or phrases to help guide the child using the
child’s home language during the day.

In addition to continuing to support the child's
home language, teachers and caregivers may
need to take the child’s language learning into
account when planning learning activities,
and should think carefully about how they can
support Dual Language Learners’ progress

on the Goals and Developmental Indicators in
each domain. This means that teachers need

to plan how they will introduce concepts and
ideas in a way that Dual Language Learners can
best understand them even if the instruction is
in English. Ideally concepts can be introduced
in the child’s home language and in English so
the child has a chance to learn the concept and
to learn English. For instance, pairing a Dual
Language Learner with one child who speaks
the same home language and English, along
with another child who only speaks English,
could be a good strategy to help the child learn
social skills described in the Emotional and
Social Development domain and make progress
in learning some words in English. Naming
objects in hoth English and the child's home




language is another example of how concepts

and vocabulary words can be introduced to Dual
Language Learners, Use very simple instructions
in the child’s home language and in English,

as well as pictures, gestures, and objects to

help explain the concepts being taught to help
children learn the language, concepts, and
behavioral skills described in Foundations. The
strategies inchuded within each domain provide
some additional ideas for teaching Dual Language
Learners, and more information is provided in
the Supporting Dual Language Learncers section at
the end of this document.

Furthermore, teachers and caregivers should
provide support for children to demonstrate
their learning in a variety of ways. Remember
that children can demonstrate their capabilities
on almost any of the Goals and Developmental
Indicators in their home language or in English,
and through other means such as gestures,
pictures and/or using objects to show what they
have learned. For instance, when learning to
count {a Cognitive Developmental Indicator at
the preschool level), children could count in
their home language; children may use new
vocabulary words (a Goal in the Language
Development and Communication domain)

in their home language and/or English; or
children may make scientific observations of
living things (a Goal in the Cognitive domain)

using their home language. Therefore,

teachers should continue to support the home
language of Dual Language Learners as much
as possible while they are learning English by
individualizing their teaching strategies and
allowing children to demonstrate progress on
the Developmental Indicators in their home
language or in English. Keep in mind that
teachers and caregivers who do not speak the
same language as the children may need to rely
on other staff and/or family members for help
as they plan and carry out learning activities for
Dual Language Learners.

Finally, teachers and caregivers should
remember that it is important to work closely
with all children’s families, and this is
especially true for Dual Language Learners.
For example, the family can provide invaluable
information about their child’s experiences and
the extent to which the child has heard/hears
English being spoken. In addition, families can
provide information about how the child learns
best, they can assist the teacher in gaining

a greater understanding of the child’s home
language, and they can reinforce what the

child is learning in the program with learning
experiences at home. Families are a tremendous
resource for understanding a child's home
culture, and they are key to working effectively
with children from diverse cultures.

Foundations
and Children’s
Success in School

The title of this document—Foundations—was
selected because the Goals and Developmental
Indicators described for infants, toddlers,

and preschoolers are critically important to
their success later in school. What children
learn between birth and the time they start
kindergarten lays the foundation for their
learning and development for years to

come. The team of state leaders that revised
Foundations carefully studied North Carolina’s
Standard Course of Study {(Common Core State
Standards and NC's Essential Standards),

the standards for what kindergarten children
should know and be able to do. The team
studied both the Common Core State Standards
and North Carolina’s Essential Standards
during the process of writing Foundations.

The goal was to ensure that the content of
Foundations is aligned with the expectations
for what kindergarten children learn and is also
appropriate for the ages of children described
in Foundations. This does not mean that the
skills and knowledge described in Foundations
are exactly the same as those included in the
kindergarten standards, Rather, the focus in
Foundations is on the early precursor skills
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that research suggests are important or lay

the foundation for what children learn later.
For instance, kindergarten children may

begin to read words and short sentences. The
Foundations Goals that address children’s
knowledge of letters, understanding of print
concepts (such as the fact that print runs from
left to right), and phonological awarencss skills
all contribute to children’s ability to read once
they enter kindergarten. The next chart shows
how the content of Foundations is aligned with
the kindergarten standards. For children to
reach their full potential, adults must provide
an environment and experiences that promote
growth and learning in all areas described in

Foundations through age-appropriate activitics,

materials, and daily routines.
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In addition to helping early education teachers
and caregivers prepare infants, toddlers,

and preschoolers for success in school,
Foundations can also be a resource for
kindergarten teachers as they support children’s
success once they enter school. Kindergarten
teachers can use Foundations 1o get a better
idea of what children have learned before they
started school. Understanding the Goals and
Developmental Indicators helps kindergarten
teachers see what was expected of very young
children; they can vse this understanding as a
starting point for what they teach early in the
vear. When there's some continuity between
what children learned in preschool and what’s
being taught in kindergarten, it's easier for

the children to transition to Kindergarten,
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Kindergarten teachers may also find it helpful
to look at Foundations when teaching children
who may lack some of the precursor skills
that are important for making progress on

the kindergarten standards and may enter
kindergarten without the types of skills and
knowledge described in Foundations, The
kindergarten teacher can use the Goals and
Developmental Indicators in Foundations as a
hasis for helping children learn the precursor
skills and knowledge they may have missed
during their early years.




Standards Alignment—Foundations and the North Carolina Standard Course of Study

Gommon Cors State Standards and NC's Essentin Stanards

Approaches to Play and Learning Mathematics*

* Curiosity, Information-Seeking, and Eagerness * Practices

* Play and Imagination Guidance

* Risk-Taking, Problem-Solving, and Flexibility » Cognitive

* Attentiveness, Effort, and Persistence

Emotional and Social Development Healthful Living

* Developing a Sense of Self * Health Educaticn

= Developing a Sense of Self with Others —Mental and Emotionat Health

—Interpersonaf Communication and Relations

* Physical Education
—Personal/Social Responsibility

Guidance
» Socic-Emotional

* Learning About Feelings

Health and Physical Development Healthful Living

* Physical Health and Growth + Health Education

» Motor Develocpment —Personal and Consumer Health
¢ Self-Care —Nutrition and Physical Activify

—Alcohol, Tobacco, and Other Drugs

* Safety Awareness Physical Education

—Mator Skills
—Movernent Concepts
—Health-related Fitness
Language Development and Communication English Language Arts*
* Learning to Communicate * Reading
* Foundaticns for Reading * Writing
* Foundaticns for Writing * Speaking and Listening
* Language
Information and Technology
Cognitive Development Guidance
» Construction of Knowledge: Thinking and Reasoning * Coghnitive
» Creative Expression Arts Education
= Social Connections Social Studies
» Mathematical Thinking and Expression Mathematics*
= Scientific Exploration and Knowledge Science

*Common Core State Standards
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HE[ |I"Ig Childrerl Foundations Stakeholders
Make Progress on
Foundations Goals: Yeachers

& caroglw.n.
It Takes Everyone
WO Y kl n 9 TO 9 et h e g Professional Families—
Dowlogmont P:'ouiders,. parents, grandparants,
While Foundations describes the goals North Technical Assistance guardians, & other
Carolina has for young children, it's the adults in Pmﬂd’;‘::;gh" Ed key people ina.
G child's life

our state who are responsible for supporting their
progress in the areas described in Foundations.
Teachers and caregivers need to understand

and use Foundations. Programs may nced Policymakers &
to change their curricula to ensure infants, Public Schools Community Leaders
toddlers, and preschoolers each experience
responsive caregiving and stimulating learning
environments that support children’s progress in S

all five domains. To do this effectively will require Administrators
collective effort among the various stakeholders
who are responsible for working with young
children. Familics, program administrators,
public school personnel, community agencies/

partners, policy makers, and teachers/caregivers The Role of Families tool to encourage family members to become
themselves all have 4 role in supporting the use Families are children's first and most more involved in their children’s learning and
of Foundations and helping children make important teachers. The use of Foundations education. By reviewing Foundations with
progress in areas defined by the Goals and offers a4 unique opportunity to bring parents, family members, educators can help them
Developmental Indicators. The roles that adults family members and early educators together understand how children develop and provide
can play in using Fowundations and supporting to support children’s development and them with specific strategies and activities that
children’s progress are described below. learning, Educators can use Foundations as a they can use at home,
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The Role of

Teachers and Caregivers
Teachers and caregivers are responsible for

the day-to-day implementation of Foundations.
To use the document effectively, teachers and
caregivers may need additional professional
development in order to learn about the content
of Foundations and improve their teaching
skills. Foundations does not tell educators how
to teach, but defines what children should know
and be able to do. As a result, teachers and
caregivers must be able to design appropriate
experiences to support children's learning.

The Role of Administrators
Program directors and principals are the
instructional leaders of their early childhood
programs. As such, they play a vital role in
ensuring the successful implementation and
use of Foundations. Administrators infloence
the resources that are available, as well 4s the
attitudes and practices of the persons working
directly with young children. Administrators
should vse Foundations for staff development
and look for opportunities to share the
document with families.

The Role of Public Schools
Foundations provides a description of what
we want children to know and be able to
do hefore they enter kindergarten. When

children develop the characteristics and
behaviors described in Foundations, they are
prepared to make progress on the standards
in kindergarten and the later grades. It is
important for public school teachers and
administrators to know and understand what
has been expected of children when they enter
formal school. This allows them to build on
previous learning and create opportunities
that are stimulating and appropriate.

The Role of Policymakers
and Community Leaders
Decisions made by policymakers and
community leaders can affect the overall well-
heing of young children. Oftentimes, people in
these roles decide how money is spent within
the community, They may also be responsible
for approving regulations and rules that

affect the quality of programs. Policymakers
and community leaders can support use of
Foundations by advocating for funding and
promoting collaboration and cooperation
among agencies and organizations that serve
young children and their families.

When these groups come together to support
understanding and implementation of
Foundations, voung children benefit and make
greater progress on the Goals that have been
articulated in Foundations.

The Role of Professional
Development Providers,
Technical Assistance
Providers, and Higher
Education Faculty

Many professionals support teachers' and
caregivers' ability to provide high-quality,
individualized, appropriate experiences to
support children’s development and learning.
These professionals can use Fotundations to
help teachers and caregivers understand how
children develop and why it is important to
provide particular activities or experiences
for children {e.g., to understand that an
activity such as building with blocks helps
children develop the spatial mathematics
skills described in the cognitive domain, or
that responsive interactions with children
help them develop important emotional and
social skills).
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Frequently
Asked Questions

What's new in this revised version?

This document describes a continuum

of learning for young children, birth to
age five. While previously North Carolina
had guidelines and standards for this

age span, they were in two separate
documents. The revised document
presents 4 continuum to help early
childhood educators look across age
levels and learning domains to see how
children’s development emerges and
progresses over time. In addition, we now
have Goals that are applicable for children
across the age span, and Developmental
Indicators written for specific age levels.

wWho should use this document?

Foundations is intended for any adult
who works with young children and
their families. This includes teachers
and caregivers in child care centers
and public schools, family child care
home providers, or family and neighbor
care. Early childhood programs across
the state, irrespective of their location
or setting, should find this 4 useful
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resource for planning, Foundations is
also a useful resource for persons who
support teachers and caregivers—
administrators, professional development
and technical assistance providers,
higher education faculty, and others
concerned with improving the quality

of children’s learning experiences can
use Foundations as a guide for the types
of learning experiences teachers and
caregivers should provide for children.

What ages are covered?

Foundations is divided into five age
levels: Infants {(birth to 12 months),
Younger Toddlers (8 to 21 months), Older
Toddlers (18 to 36 months), Younger
Preschoolers (36 to 48 months), and
Older Preschoolers (48 to 60+ months).
Because children develop at different
rates, there is overlap at the youngest

age levels (c.g., the age range between 8
to 12 months is included in both Infants
and Younger Toddlers). The overlap in
the age levels reflects the fact that it is
normal for children this age to vary a lot
in when they demonstrate the skills and
behaviors described in the Developmental

Indicators written for infants and toddlers.

While Foundations describes general
expectations for children within these
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age levels, not all children of a particular
age will demonstrate progress on all the
Developmental Indicators for that age.

What does it mean if a child in my group
does not do what's described in the
Foundations for his or her age level?

The age levels in this document provide
guidance about what to look for at
different ages. Generally, most of the
Developmental Indicators are intended
to describe 4 skill or characteristic

that emerges later in the age level, so if
the child is young for the age level, the
skill may emerge later. However, it is
important to keep in mind that each child
is different. Some children may seem to
do extremely well in one domain while
progressing more slowly in another.
Even children at the end of an age level
may not show every ability or skill listed
for that level. 1t is important to look at

a child’s overall pattern of development
and progress to decide whether he or she
is developing as expected. Do not focus
narrowly on just a few skills or abilities.
If, however, vou and/or the child’s
family have concerns about a child’s
development, it is important to refer

the child for an evaluation to rule out a
suspected disability.




How can l use these Goals and
Developmental Indicators in my work
with children who have disabilities

or delays?

How is Fotndations dif ferent from
other standards we use?

provide specific ideas for working with
children with disabilitics. Specialists
such as early interventionists, speech-

Foundations describes the goals North language pathologists, physical therapists,

Carolina has established for children’s
learning and development. The Goals

and Developmental Indicators describe
how we expect children to develop and
learn when they receive high-quality

care and education. There are other sets
of standards that describe expectations
for how programs will care for and
educate children—licensing rules

for child care facilities, the Star Rated
License system, accreditation standards,
and program standards of Early Head
Start and Head Start. Programs that

meet high standards for quality will

help children make progress in the

arcas described in Foundations. Some
programs, such as Early Head Start, Head
Start, and IDEA funded programs for
children with disabilities also have their
own expectations for child outcomes,
Foundations is designed to be consistent
with these expectations so that teachers
and caregivers can use both Foundations
and their program-specific child outcomes
to plan learning experiences for children.

Children with disabilities or delays will
make progress toward the Goals and
Developmental Indicators in Foundations
when they receive high-quality care and
education. They may move more slowly
than their peers in some or all areas,
and some children may not develop all
of the skills and abilities listed. When
working with children with disabilities,
begin by looking at the Developmental
Indicators for their age level. If none of
the Developmental Indicators at this age
level seem to describe what the child is
trying to do now, look at an earlier age
level. For some children, you may find
that it’s helpful to use Developmental
Indicators from two or three different
levels. Using the Developmental
Indicators, decide what comes next in
different areas and create opportunities
for the child to develop those abilities
or skills. It may be necessary to adapt
strategies to help particular children
learn. All of the strategies included
within the domains are considered good
practices for children with disabilities,
and some of the strategics are written to

and occupational therapists can help
familics, teachers, and caregivers develop
additional strategies that have been
tailored to meet the individual needs

of the child. These strategies will help
children with disabilities or delays develop
to their full potential.

How can | use these Goals and
Developmental Indicators in my work
with children who speak a language
other than English at home?

Children growing up in families that
speak a language other than English will
make progress in the areas described in
Foundations. Even though the teacher/
caregiver may not speak the same
language as the child, the Goals and
Developmental Indicators in Foundations
are still a uscful resource. Teachers and
caregivers working with children who
are learning hoth English and their own
home language should try to use the
child's home language whenever possible
so the child can learn the skills and
knowledge described in Foundations,
more casily. Teachers/caregivers may
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also need to provide additional support
for children learning English in addition
to their home language, such as short/
simple instructions or pictures to
illustrate a concept. Some of the strategies
included within the domain provide
additional ideas for working with Dual
Language Learners. Finally, teachers

and caregivers should remember that
children can demonstrate progress on the
Developmental Indicators in either their
home language or in English.

Is the Foundations document meant
for families to use, too?

Research indicates that the extent to which
families are involved in their children’s
education is related to children’s school
readiness and their later school success.
Teachers and caregivers can use Foundations
as a tool to encourage family members to
become more involved in their children’s
learning and education. By reviewing the
Goals and Developmental Indicators with
family members, educators can help them
understand how children develop, and
provide them with specific strategies and
activities that they can use at home. This

may also be an opportunity to make family
members aware of resources and services that
are available within the community.
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Is this a curriculum?

Foundations is not a curriculum, but

is a resource that can be helpful for
choosing curricula and planning daily
activities. Foundations describes the
skills and knowledge we want children

to develop. A curriculum is a resource
that provides guidance on bow teachers
and carcgivers can help children learn
the skills and knowledge described in
Foundations. This decument will not

tell you which curriculum, activities, or
materials to select, but rather will help
you decide what experiences are best
suited to help children develop and learn.
Once you have a good understanding from
Foundations on the types of skills and
knowledge that are important for the age
vou teach, you can look for a curriculum
that will help vou provide appropriate
experiences to help children develop the
skills described in the Developmental
Indicators. North Carolina has established
a process to evaluate curricula and
provide recommendations for which
curricula meet important criteria,
including alignment with Foundations.
Check the list of approved corricula as a
starting point for decisions about which
curriculum to use.
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Is this an assessment?

Foundations is not an assessment tool.
Foundations describes the skills and
knowledge we want children to develop.

An assessment is a tool that helps teachers
and caregivers gather information about

a child to determine how she or he is
making progress in the areas described

in the Developmental Indicators. We
recommend that you never use the Goals
and Developmental Indicators as a checklist
for assessing children’s development. Using
the Goals and Developmental Indicators
simply as a checklist could suggest that
there is something wrong with children
who have not achieved everything on

the list. Remember that the Goals and
Developmental Indicators are guidelines
that describe the areas of development

and learning that families, teachers, and
caregivers should promote. They serve as a
guide for what adalts should do to support
children’s development—not as a checklist
of skills that children need to “pass.”

Is Foundations based on research?

The Goals, Developmental Indicators, and
strategies included in Foundations were
developed based on current research
about child development. This research




helped the team decide which Goals

and Developmental Indicators are most
appropriate for young children and
informed the development of the strategies.

are written to provide specific ideas for
working with children with disabilitics
and with Dual Language Learners. They
are intended to be a starting point for
helping children make progress on the

is 4 skill included in more than one
domain. Repeating Developmental
Indicators in this way helps to show how
all of the domains are connected.

How do the Goals and Developmental
Indicators relate to what's expected
of children in kindergarten?

Why does Foundations include
five domains of development and
learning?

Developmental Indicators. Teachers
and caregivers are encouraged to seek
additional professional development

Because infants’, toddlers’, and preschool
children’s bodies, feelings, thinking skills,
language, social skills, love of learning,
and knowledge all develop together, it is
cssential that we include all five of these
domains in Foundations. Children’s
learning and development in each of these
domains is important for their long-term
success in school..

to learn how to vse the Foundations
document and how to best support
children’s learning and development.

What types of strategies are included
in the Foundations document?

Each domain includes strategies that are
designed to give teachers ideas for how
they might support children’s progress on
the Developmental Indicators included

in the domain. Strategies are provided
for cach subdomain and are organized
into two age groups: Infants/Toddlers
and Preschoolers. Most of the ideas
provided in the strategies can be used
with all children. A few of the strategics

Why are there similar Developmental
Indicators and strategies in movre than
one domain?

For very young children, one
developmental step often forms the
foundation for future development in
more than one domain or area. For
example, the ability to imitate others
helps a child form relationships (a Goal
in Emotional and Social Development)
and learn new words (a Goal in Langnage
Development and Communication).
Imitation also allows children to
participate in pretend play (an important
skill in Approaches to Play and Learning)
and to learn self-care routines (a skill
described in the Health and Physical
Development domain). Thus, imitation

The expectations described in
Foundations form the basis for what
children will be able to learn and do in
the next phase of their education; thus
these standards are called Foundations.
They are aligned with national standards
and North Carolina's standards for what
kindergarten children should know
and be able to do, and include abilities
and characteristics that pave the way
for children to be successful in school
and later in life. When adults provide
experiences that foster children’s
development in the areas described in
Foundations, they are helping children
develop skills and characteristics that
will be important in kindergarten and
later grades.
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SUBPART XII-B. DIVISION OF CHILD DEVELOPMENT AND EARLY EDUCATION

NC PRE-K

SECTION 12B.1.(a) Eligibilily. — The Department of Health and Human Services,
Division of Child Development and Early Education, shall continue implementing the
prekindergarten program (NC Pre-K). The NC Pre-K program shall serve children who are four
years of age on or before August 31 of the program year. In determining eligibility, the
Division shall establish income eligibility requirements for the program not to exceed
seventy-five percent (75%) of the State median income. Up to twenty percent (20%) of children
enrolled ray have family incomes in excess of seventy-five percent (75%) of median income if
those children have other designated risk factors. Furthermore, any age-eligible child who is a
child of either of the following shall be eligible for the program: (1) an active duty member of
the Armed Forces of the United States, including the North Carolina National Guard, State
military forces, or a reserve component of the Armed Forces who was ordered to active duty by
the praper authority within the last 18 months or is expected to be ordered within the next 18
months or (i) a member of the Armed Forces of the United States, including the North
Carolina National Guard, State military forces, or a reserve component of the Armed Forces
who was injured or killed while serving on active duty. Eligibility delerminations for
prekindergarten participants may continue through local education agencies and local North
Carolina Partmership for Children, Inc., partmerships.

Other than developmental disabilities or other chronic health issues, the Division
shall not consider the health of a child as a factor in determining cligibility for participation in
the NC Pre-K program.

SECTION 12B.1.() Multiyear Contracts. — The Division of Child Development
and Early Education shall require the NC Pre-K contractor to issuc multiyear contracts for
licensed private child care centers providing NC Pre-K ¢lassrooms.

SECTION 12B.1.(c) Programmatic Standards. — Al entities operating
prekindergarten classrooms shall adhere to all of the policies prescribed by the Division of
Child Development and Early Education regarding programmatic standards and classtoom
requirements.

SECTION 12B.1.(d}) NC Pre-K Committees. — The Division of Child
Development and Early Education shall establish a standard decision-making process to be
used by local NC Pre-K committees in awarding prekindergarten classroom slots and student
selection.

SECTION 12B.1.(¢) SEEK. — All prekindergarten classrooms shall be required to
participate in the Subsidized Early Education for Kids (SEEK) accounting system to streamline
the payment function for these classrcoms with a goal of eliminating duplicative systems and
streamlining the accounting and payment processes among the subsidy reimbursement systems.
Prekindergaricn funds transferred may be used to add these programs to SEEK.

SECTION 12B.1.(f) Pilot Program. — The Division of Child Development and
Early Education shall create a pilot program that provides funding for NC Pre-K classrooms on
a per classroom basis. The pilot program shall include three different NC Pre-X contractual
regions that are geographically diverse. The local NC Pre-K administrator shall contract with
the provider for operation of a classroom established pursuant to the pilot program. The
Division shall provide a report on the status of the pilot program to the Joint Legislative
Oversight Committee on Health and Human Services and the Fiscal Research Division no later
than January 31, 2014. The report shall include the following:

(1)  The number of students served.

(2)  The amount of funds paid for each classroom.

(3)  The amount of funds paid per student.

(4)  The attendance information on students in the pilot program as compared to

those students in a classroom having a traditional funding structure.

(5)  Information on the number of students and students’ families using the

Subsidized Early Education for Kids (SEEK) system.

{6) A cost comparison of the classroom pilots to the average cost per student

through the per student funding methodology.

SECTION 12B.1.(g) Reporting. - The Division of Child Development and Early
Education shall submit an annual report no later than March 15 of each year to the Joint
Legislative Commission on Govemmental Operations, the Joint Legislative Oversight
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Committee on Health and Human Services, the Office of State Budget and Management, and
the Fiscal Research Division. The report shall include the following:

(1) The number of children participating in the NC Pre-K program by county.

{2)  The number of children participating in the NC Pre-K program who have
never been served in other early education programs such as child care,
public or private preschool, Head Start, Early Head Start, or early
intervention programs.

(3)  The expected NC Pre-K expenditures for the programs and the source of the
local contributions.

4) The results of an annual evaluation of the NC Pre-K program.

SECTION 12B.1.(h} Child Care Commission. -- G.S. 143B-168.4(b) reads as

rewritten:
"(b) Members shall be appointed as follows:

(1)  Of the Governor's initial appointees, four shall be appointed for terms
expiring June 30, 1986;2015, and three shall be appeinted for terms expiring
June 30, 198%2016;

(2) Of the General Assembly's initial appointees appuinted upon
recommendation of the President of the Senate, two shall be appointed for
terms expiring June 30, 1986,2015, and two shall be appointed for terms
expiring June 30, 198%2016;

3) Of the General Assembly's initial appointees appointed upon
recommendation of the Speaker of the House of Representatives, two shall
be appointed for terms expiring June 30, 1986;2015, and two shall be
appoinled for terms expiring June 30, 198%2016.

Appointmenis by the General Assembly shall be made in accordance with G.S. 120-121. After
the initial appointees’ ierms have expired, all members shall be appointed to serve two-year
terms. Any appointment to fill a vacancy on the Commission crcated by the resignation,
dismissal, dcath, or disability of a member shall be for the balance of the unexpired term."

SECTION 12B.1.(i)) The terms of all members currently serving on the Child Care

Commission shall expire on the effective date of this act. A new Commission of 17 members
shall be appointed in the manner provided by G.S. 143B-168.4(a) and (b), as amended in
subsection (h} of this section. Members appointed pursuant to subsection (h) of this section
shall be appointed no later than October 1, 2013.

CHILD CARE SUBSIDY RATES

SECTION 12B.3.(a) The maximum gross annual income for initial eligibility,
adjusted biennially, for subsidized child care services shall be seventy-five percent (75%) of the
State median income, adyusted for family size.

SECTION 12B.3.(b) Fees for families who are required to share in the cost of care
shall be established based on a percent of gross family income and adjusted for family size.
Fees shall be determined as follows:

PERCENT OF GROSS
FAMILY SIZE FAMILY INCOME
13 10%
4-5 9%
6 or more 8%

SECTION 12B.3.(c} Payments for the purchasc of child care services for

low-mncome children shall be in accordance with the following requircments:

(1}  Religious-sponsored child care facilities operating pursuant fo G.S. 110-106
and licensed child care centers and homes that mect the minimum licensing
standards that are participating in the subsidized child care program shall be
paid the one-star county market rate or the rate they charge privately paying
parcnts, whichever is lower, unless prohibited by subsection (f) of this
section,

(2)  Licensed child care centers and homes with two or more stars shall receive
the market rate for that rated license level for that age group or the rate they
charge privatcly paying parents, whichever is lower, unless prohibited by
subseciion (f} of this section.
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Excerpt 10 NCAC
CHAPTER 9 - CHILD CARE RULES

Effective May 1, 2013

SECTION .3000 NC PRE-KINDERGARTEN SERVICES
10A NCAC 09 .3001 SCOPE

The rules in this Section apply to all licensed programs that serve children in the North Carolina
Pre-Kindergarten (NC Pre-K) program. The NC Pre-K program is intended to provide high-quality
educational experiences to enhance school readiness for at-risk-four-year olds. All rules in this
Chapter shall apply except as provided in this Section.

History Note: Authority G.S. 110-85; 110-88; S.L. 2011-145, 5. 10.7(a)-(f);

Eff. November 1, 2012,

10A NCAC 09 .3002 FACILITY REQUIREMENTS

{a} Programs serving NC Pre-K children shall maintain a four or five star rated license.

{b} All NC Pre-K licensed programs shall have an assessment completed every three years using
the Early Childhood Environment Rating Scale-Revised Edition assessment tool as a part of the
rated license reassessment process. Classrooms that score below the "good level,” as defined
by the tool, shall be reassessed the following year and a minimum. "good level" must be
achieved in order to continue to be approved as a NC Pre-K site, At least one NC Pre-K
classroom will be chosen for an assessment during the reassessment process.

History Note: Authority G.S. 110-85; 110-88; 5.L. 2011-145, 5. 10.7{a);
Eff. November 1, 2012,
10A NCAC 09 .3003 PROGRAM ATTENDANCE POLICY

When a child is absent for more than three consecutive days, the site-level administrator shall
contact the family and determine the child's participation status. The site-level administrator
must document attempts to contact the family and any specified decisions regarding the child's
continued participation in the program. The site-level administrator shall contact the local NC
Pre-K contractor to share information related to the child's absence and to determine what
further actions may be necessary to maintain the child's attendance in the program.
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History Note: Authority G.S. 110-85; 110-88; S.L. 2011-145, 5. 10.7(a);
Eff. November 1, 2012.
104 NCAC 09 .3005 CHILD HEALTH ASSESSMENTS

(a} A health assessment is required to be on file at the NC Pre-K site within 30 days after a child
enters the NC Pre-K program and the assessment may be no more than 12 months old at the
time of program entry. The health assessment must include the following:

(1) Physical examination;
(2) Updated immunizations;
(3) Vision screening;

(4) Hearing screening; and
Effective May 1, 2013 146
(5) Dental screening.

(b} Site-level administrators shall review all health assessment results and shall share results
with families.

History Note: Authority G.5. 110-85; 110-88; §.1. 2011-145, 5. 10.7(a);
Eff. November 1, 2012,
10A NCAC 09 .3006 DEVELOPMENTAL SCREENING

(a} All children enrolled in the NC Pre-K program must receive a developmental screening,
unless the child has an existing Individualized Education Program (IEP). The developmental
screening shall be conducted by a person trained in administering the screening. Children must
be screened within 90 days after the first day of attendance in the program or within six
months prior to the first day of attendance. The screenings shall be used solely for the purpose
of identifying children who should be referred for further evaluation and testing based on
concerns in gne or more developmental domains.

{b} Site-level administrators shall review all developmental screening results and shall share
results with families.

History Note: Authority G.S. 110-85; 110-88; S.L. 2011-145, 5. 10.7(a);

Eff. November 1, 2012.
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10A NCAC 09 .3007 EARLY LEARNING STANDARDS AND CURRICULA

{a} NC Pre-K programs shall use North Carolina's Early Learning and Development Standards
(and subsequent editions), as developed by a group of state and national early childhood
experts. The Early Learning and Development Standards can be found on the Divisicn of Child
Development and Early Education's website at http://www.ncchildcare.net.

(b} Each NC Pre-K classroom shall use a curriculum as defined in 10A NCAC 09 .0102.
History Note: Authority G.S. 110-85; 110-88; S.L. 2011-145, 5. 10.7{a);

Eff. January 1, 2013,
10A NCAC 09 .3008 FORMATIVE ASSESSMIENTS

Classroom staff are required to conduct formative assessments to gather information about
each child’s growth and skill development, as well as inform instruction. All formative
assessments used by the NC Pre-K program shall be approved by the NC Child Care Commission
based on the assessment tool’s ability to collect information on children’s behaviors,
development, skills, knowledge, strengths, needs and interests across all domains of
development.

History Note: Authority G.S. 110-85; 110-88; 5.L. 2011-145, s. 10.7(a), {b);
Eff. March 1, 2013,
10A NCAC 09 .3009 STAFF-TO-CHILD RATIO AND CLASS SIZE

The classroom shall not exceed a maximum staff-to-child ratic of one to nine with a maximum
class size of 18 children, with at least one teacher and one assistant teacher per classroom,
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History Note: Authority G.S. 110-85; 110-88; S.L. 2011-145, 5. 10.7{a);
Eff. November 1, 2012.

10A NCAC 09 .3010 FAMILY ENGAGEMENT

NC Pre-Kindergarten programs shall develop a comprehensive plan for family engagement
consisting of strategies designed to develop partnerships with families and build reciprocal
relationships that promote shared decision-making. Examples of meaningful opportunities for
families to be engaged in their child's education include, but are not limited to:

(1) Allowing Pre-K program teachers the opportunity for home visits;
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(2) Formal and informal parent/teacher conferences;
{3) Classroom visits and options for parents and families to participate in classroom activities;
{4) Parent education;

{5) Allowing family members the opportunity for involvement in decision making about their
own child and about their child's early childhcod program; and

{6) Opportunities to engage families outside of the regular service day.
History Note: Authority G.S. 110-85; 110-88; 5.1. 2011-145, 5. 10.7(a);

Eff. November 1, 2012.
10A NCAC 09 .3011 NC PRE-K SITE-LEVEL ADMINISTRATOR QUALIFICATIONS
{a} Administrators of NC Pre-K sites must have either:
{1) A NC Principal License, or

(2) A North Carolina Early Childhood Administrator Credential {NCECAC) Level lll. If the site-level
administrator has not yet earned the NCECAC Level lll, the following shall apply:

{A) Provisional approval shall be given for four years from the time the site began participation
with the NC Pre-K program for the administrator with NCECAC | or |l to obtain the NCECAC Level
Il; and

{B) Progress toward NCECAC Level lll shall be considered a minimum of six documented
semester hours per year.

{b} Administrators of NC Pre-K sites shall not serve as the NC Pre-K teacher or teacher assistant.
{c) Long term vacancies shall not exceed 12 weeks.
History Note: Authority G.S. 110-85; 110-88; 5.L. 2011-145, s. 10.7(a);
Eff. November 1, 2012,
10A NCAC 09 .3012 NC PRE-K TEACHER EDUCATION, LICENSURE AND CREDENTIALS

(a) All teachers shall hold, or be working toward a North Carolina {NC) Birth through
Kindergarten (B-K) Standard Professional Il or Preschool Add-on licensures. Teachers working
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toward the required education and license shall hold a minimum of a BA/BS degree and the
following requirements:

(1) NC Initial Provisional Lateral Entry B-K License, or
(2) A North Carolina K-6 license and a provisional Preschool Add-on license, or
(3) Another North Carolina or other state's license and an NC Provisicnal B-K license, or

(4) A BA/BS degree in early childhood education, child development, or a related field, and be
eligible for a NC Initial Provisional Lateral Entry B-K License.

{b} All Pre-K teachers must be enrolled with the Early Educator Support, Licensure &
Professional Development Unit of the Divisien of Child Development and Early Education.

{c) Pre-K teachers with a BA/BS degree shall make progress toward B-K licensure by completing
a minimum of six documented semester hours per year, and achieve the B-K license within
three years. The site-level administrator shall maintain documentation available for review by
the Division, of the progress toward the required standard.

History Note: . Authority G.S. 110-85; 110-88; 5.L..2011-145, 5. 10.7{a);

Eff. November 1, 2012,
10A NCAC 09 .3013 NC PRE-K TEACHER ASSISTANT EDUCATION AND CREDENTIALS
All teacher assistants shall:

(1) have a high school diploma or GED and shall hold, or be working toward, a minimum of an
Associate Degree in early childhood education or child development (ECE/CD) or a Child
Development Associate (CDA) credential. Teacher assistants working toward the Associate
Degree or CDA shall make progress by completing a minimum of six documented semester
hours per year; or

(2) meet the employment requirements outlined by the federal "No Child Left Behind" (NCLB)
legislation, and have one of the following:

(a) Six documented semester hours of coursework in early childhood education, or
(b} Two years of work experience in an early childhood setting.

The site-level administrator shall maintain documentation available for review by the Division
of the progress toward the required standard.

History Note: . Authority G.S. 110-85; 110-88; 5.L..2011-145, 5. 10.7{a);
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Eff. November 1, 2012,
10A NCAC 09 .3014 NC PRE-K SUBSTITUTE STAFF

(a} When a member of the NC Pre-K teaching staff is unable to work, a substitute staff person
must be provided to maintain the staff-to-child ratio as specified in Rule .3009 of this Section
and must be able to implement the program in accordance with this Section. Substitute staff
must be at least 18 years of age and meet the following minimum qualifications:

(1) Requirements for short-term vacancies, when teachers are absent from the Pre-K classrcom
for 15 or fewer days, include the following:
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(A) Nonpublic Schools (Private Child Care/Pre-K Settings): Substitutes in private settings must
have at least a high school diploma or a GED, and completed at least one course in early
childhood education or child development, such as the North Carolina Early Childhood
Credential; or

{B) Public School Settings: Substitutes must meet the requirements of the substitute policy
consistent with the local education agency (LEA).

(2) Requirements for long-term vacancies, when teachers are absent from the Pre-K classroom
for 16 or more attendance days, are for substitute staff to hold at least an Associate's Degree in
early childhood education/child development or a four year degree in a related field.

{b} Substitutes for teacher assistants must be at least 18 years of age and have a minimum of a
high school diploma or a GED.

{c) Long term vacancies shall not exceed 12 weeks.

History Note: Authority G.S. 110-85; 110-88; 5.L. 2011-145, s. 10.7{a);
£ff. November 1, 2012,

10A NCAC 09 .3015 INSTRUCTIONAL STAFF STANDARDS

Instructional staff shall work in direct contact with children in the Pre-K program for at least a
32.5 hour work week. In addition to these direct, day-to-day instructional experiences, the Pre-
K program must provide adequate additional time for the instructional staff for related
instructional activities, including time for planning, scheduling and conducting home visits,
meeting with children's families, or attending required professional development activities.
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These related activities shall take place outside of the six and a half hour day of direct teacher-
child contact.

History Note: Authority G.S. 110-85; 110-88; S.L. 2011-145, s. 10.7{a);
Eff. November 1, 2012,
10A NCAC 09 .3016 PROFESSIONAL DEVELOPMENT REQUIREMIEENTS

(a} Licensed Administrators, Teachers, and Teacher Assistants in non-public and public schools
shall participate in professional development consistent with the NC State Board of Education
policy. The policy can be found on the Department of Public Instruction's website at
http://www.ncpublicschools.org/licensure.

{b} Administrators, Teachers, and Teacher Assistants in non-public school settings, working
toward Pre-K qualifications shall participate in a minimum of six documented semester hours
per year.

History Note: Authority G.S. 110-85; 110-88; S.L. 2011-145, 5. 10.7{a);

Eff. November 1, 2012,
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Section 1. Introduction

The North Carolina Pre-Kindergarten Program (hereafter referred to as NC Pre-K, NC Pre-K
Program or the Program) is a program of the Division of Child Development and Early
Education in the North Carolina Department of Health and Human Services. The NC Pre-K
Program 1s designed to provide high-quality educational experiences to enhance school readiness
for eligible at-risk four-year-olds. The purpose of this manual is to outline proper management
of the fiscal and contracting aspects of the Program and to provide fiscal reporting requircments.

This NC Pre-K Fiscal and Contract Manual and the NC Pre-K Program Requirements and
Guidance may be downloaded from the Division of Child Development and Early Education
wcebsite: http://’www.ncchildcare.net

Contact Information,

Division of Child Development and Early Education
NC Department of Health and Human Services
2201 Mail Service Center
Raleigh, NC 27699-2075
919-662-4499 /1-800-859-0829
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Section 2. County/Region Plan and Contracts

A. County/Region Plan

A County/Region Plan (hercafter referred to as the Plan) must be developed in accordance with
the NC Pre-K Program Reguirements and Guidance. The Division of Child Development and
Early Education (hereafter referred to as DCDEE) pre-approves the Plan and approves applicable
changes.

County/Rerion NC Pre-K County/Rerion Commillee: See — NC Pre-K Prograin Reqguirements and Guidanee Section 2,

B. Contracts

The NC Pre-K Program procures, through contracts, high quality pre-kindergarten education
services for cligible four-ycar-olds who arc at risk of school failurc. All contracts and payments
for services are subject to fund availability.

The contractual agreement is between the North Carolina Department of Health and Human
Scrvices (hereafter referred to as NC DHHS), Division of Child Development and Early
Education (DCDEE) and the responsible county entity (Contractor) selected to administer the
Program by the County/Region NC Pre-K Committee (hereafter referred to as the Committee).
As a rule, the Contractor will communicate with DCDEE for all matters pertaining to the
contract unless otherwise indicated.

NC Pre-K contracts are with private and public agencies as determined by the Commiitee.

1. NC Pre-K Contracts and Subcontracts

Using the guidclines for contract determination, DCDEE dctermined NC Pre-K contracts
are Financial Assistance contracts. A Financial Assistance contract is subject to N.C.(7.S.
§ 143C-6-22 & 23 with the exception of the public school system. Any unspent funds
remaining in the NC Pre-K Financial Assistant contracts at the end of the contract period
must revert to DCDEE.

Financial Assistance contracts require more detailed information on how contract funds
will be spent. DCDEE will request a breakout of how adnunistrative and direct services
allocations will be spent so that the contract budget can be cstablished. In addition,
privatc non-profit NC Pre-K contractors may request an advance for payments as a
Financial Assistance contractor.

Pending further guidance, for now, Smart Start partnerships with NC Pre-K contracts
should follow their audit requirement in G.S. 143B-168.14, which takes precedent over
the NC Grants reporting requirements pertaining to annual audits (GS 143 C-6.23).
However, Smart Start partnerships are still responsible for reporting through the NC
Grants system on NC Pre-K expenditures.
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Any subcontracts 1ssucd by NC Pre-K contractors arc considered Purchase of Service,
since the subcontracts are for a certain number of children to be served in NC Pre-K
classrooms, at an established rate per child. DCDEE does not require NC Pre-K
contractors to have detailed budgets for their subcontracts that are Purchase of Service.
NC Pre-K contractors should usc subcontract templates provided by DCDEE.

2. Plan Review, Approval, and Changes

The Contractor submits the County/Region Plan and applicable changes on-line to
DCDEE. DCDEE revicws the Plan and all requested changes. An Administrative Letter,
signed by the DCDEE Director, 1s the official approval or denial notice for changes to the
Plan, such as changes in site location and teacher credentials. Any Administrative Letters
should be maintained with the original Plan.

County/Rerion NC Pre-K Commillee: See - NC Pre-K Proeram Reguirements and Guidance Section 2

3. Contract Development, Review, and Approval

DCDEE notifies the Contractor of its allocation for the next contract yvear and develops a
contract based on the current allotment and the existing on-line Plan. DCDEE requests
budget information from NC Pre-K contractors in order to process the contracts. DCDEE
strives to have all contracts executed by July 1%,

a. Contract Development

A contract document consists of a contract template and other attachments as
required. The NC Pre-Kindergarten Program Requirements and Guidance, this
manual and the approved County/Region NC Pre-K Plan on file at DCDEE are
incorporated by reference in the contract.

¢ Contract Cover and Attachment A
The contract cover and Attachment A of the contract include terms and
conditions and the contract requirements. These include, but are not
limited to, the following as applicable:

- Etfective period of the contract

- Conlractor duties;

- Contract amount (dircet services, administrative and start-up)
- Division Duties

- Sales/use tax requircments

- Records retention requirements

- Reporting requirements,
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e Other Attachments (as applicable)
NC Pre-K contracts may also include the following attachments,
depending on whether the contractor s a non-profit or public agency.

- The Scope of Work, which is a description of services and includes
performance measures (Attachment B)

- The linc itcm budgct, budget narrative, and FTE shecet (Attachment C)

- Conflict of Interest (Attachiment D) and copy of Contractor’s conflict
of interest policy (as applicable)

- Certification of No Overdue Tax Debts (Attachment E) (as applicable)

- IRS federal tax exempt letter or 501 (c) (3) verification form
{Attachment F)

- NC Vendor Certifications (Attachment (3)

NOTE: DCDEE accepts the signatures of the Principal or Center Director, in
Section II of the Plan, as certification that the ¥C Pre K Program Requiremenis and
Guidance have been read and that each NC Pre-K classroom will comply with the
requirements.

b. Contract Review and Approval

Once the NC Pre-K contractors return all contract items to DCDEE, it is reviewed
and approved by the NC DHHS and the Attorney General’s office.

4. Contract Signatures

Signature steps are as follows:

Once approved, the NC Pre-K Contract Administrator recetves two (2) original
contracts to secure authorized signature. The signer of the contract must be the
person with fiscal oversight responsibility within that local organization (i.e.,
Superintendent of Schools, Chairman of the Partnership Board or authorized
designec, or CEQ or President of a private organization or authorized designee).
The NC Pre-K Contract Administrator returns two (2) original signed contracts
and supporting documents to DCDEE; and

Division of Child Development and Early Education Director signs contracts.

The contract 1s now executed and one original executed contract is sent to the Pre-
K Contractor for its files.

5. Contractor Subcontracting Responsibilitics

All of the Contractor’s direct services allocation must be used to serve children in
NC Pre-K classrooms. This may be done through subcontracting, through the
Contractor providing direct services themselves, or a combination of the two situations.

If not providing dircct scrvices, the Contractor must cxccute subcontracts with providers
of NC Pre-K services for a minimum of 6.5 hours per day for 180 instructional days per
school calendar year. The Contractor should follow 1ts own procurement procedures for

2-3



NC Prc Kindergarten Program Scction 2

Fiscal and Contract Manual Revision Date: December 2012

processing subcontracts. The Contractor should usc the template(s) supplicd by DCDEE

and should have the template reviewed by its legal counsel to ensure it meets its agency’s

requirements.

* The Contractor shall not subcontract any pre-k educational services without prior
approval from DCDEE. Prior approval consists of approval through the on-line
NC Pre-K Plan,

* All subcontracts with providers for NC Pre-K services will be Purchase of Service
contracts. Subcontractors request payment based on children served, not by
budgect line item. Dircct services funds do not have to be returned if unexpended
by the Pre-K subcontractor.

* Any approved subcontract 1s subject to all conditions of the contract between NC.
DHHS DCDEE and the Contractor;

® The Contractor, as advised by the County/Region Comimittee, decides 1f
subcontractor will reccive start-up funds in the contract to purchasc start-up itcms
or if the Contractor will purchasc the items for the subcontractor. The Contractor
should decal any equipment that it purchases with start-up funds before sending it
to the subcontractor. The subcontractor should decal any equipment that it
purchases with start-up funds.

DCDEE will not pay for services performed by an unapproved subcontractor.
DCDEE can request complete copics of any agreements between the Contractor
and any of its subcontractors.

* The Contractor must submit to DCDEE any additional clauses added to
subcontracts.

* The Contractor must receive all subcontractor data (this includes, but is not

limited to, request for payment and attendance reports with applicable child

information) in a timely manner to ensure submission to DCDEE by the required
date.

The subcontract templates should only be used to subcontract for the NC Pre-K

children (for a minimum of 6.5 hours per day for 180 instructional days per

school calendar year) for which the Provider will receive reimbursement for
children served.

The Contractor is responsible for amending a subcontract when any changes are

made that impact the subcontract that was initially executed.

The Contractor is responsible for monitoring the subcontractor to ensure compliance with
applicable rules and regulations and is liable for repayment to DCDEE of misspent start-
up funds or unearned direct services funds.

6. Subcontracts in Private Child Care

Scssion Law 2012-142 (budget bill) passed in 2012 by the NC General Assembly
requires DCDEE to require NC Pre-K contractors to issue multiple year contracts for
licensed private child care centers providing NC Pre-K classrooms. The subcontract
tcmplatc has a scction for privatc child carc centers that addresscs this by requiring the
subcontract to be cffective for two years. The subcontract template language states that
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funding is conditional upon availability of funds, the child’s needs, and the site
continuing to meet the NC Pre-K Requirements, Program Guidance and Fiscal and
Contract standards.

7. Contract Changes

Changcs may be required during the cffective period of the contract. The Contractor
changes the information using the on-linc Plan and Change Request process. Refer to the
NC Pre-K Plan User Guide for detailed instructions of all changes to the NC Pre-K Plan
(www.ncchildcare.net) The Guide lists where changes can be made, what signatures are
required, and what DCDEE approval is nceded.

NOTE: Email addresses listed in the Plan for the Contract Administrator, the Program
Contact, and Additional Contact, if applicable need to be correct at all times. Automated
emails associated with the on-line Plan are forwarded directly to the email addresses
listed.

Changes that affect the effective period of the contract and/or the contract amount result
1n a contract amendment.

8. Contract Termination

A contract may be terminated for various reasons such as funding reduction or the
Contractor’s failure 1o fulfill the obligations under the contract or for other reasons as
described in the contract.

[f the contract is terminated, the Contractor must return any unearned and unspent start-

up funds to DCDEE within 60 days of the termination date bul no later than June 15 of
the current state fiscal year (hereafter referred to as SFY), whichever is earliest.
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Section 3. Pre-K Allocations, Allowable Uses of Pre-K Funds, and Children Served

A. Allocating Pre-K Funding

DCDEE allocates funding to serve children, the direct services payment rate for the type of
classroom, and the maximum administrative budget to cach county.

(b)(4)

The full cost of a high quality pre-kindergarten program is estimated at approximately S -
()4 |per-child per school year. NC Pre-K does not pay the full cost of a high quality pre-k

program; therefore, communitics arc required to access other resources.

Counties receive a per-chil"b)(‘i) ation for a 10-month school year. The current statewide

average 1s approXximately § per child (or S[E)(Jper month). Each county’s base allocation
was originally bascd on the low-wealth county supplemental funding formula used by the North
Carolina Department of Public Instruction. In interim years, other adjustments have been made
to reflect higher percentages of private child care slots and higher child care market rates and/or
funding rcductions.

For SFY 2012-13, DCDEE no longer allocaled a set number of “Pre-K slots.” Insiead, counties
received an allocation of direct services and administrative funds. Counties are to serve the
greatest number of children possible with their direct services allocation. The direct scrvices
allocation is based on the number of children that contractors estimated could be served by type
of selling/payment rate, for 10 months.

B. Types of Pre-K Funds Allocated and Allowable Uses

There are three types of Pre-K funds that a contractor may receive from DCDEE: Direct
Services Funds, Administrative Funds, and Start-up Funds. All Pre-K funds will be budgeted by
cxpenditure catcgory within the Pre-K Contract budget. Refer to the document Instructions for
Completing NC Pre-K Contractor Budget Worksheet July 2012 for details on what cxpenscs
may be mncluded in the contract line-item budget.

Notc: Any non-consumable items purchased with any Pre-K funds (cither in the current year or
in previous years) must remain with the NC Pre-K Program. Nen-consumable itcms are defined
as tangible products that can be stored or inventoried and have an average life expectancy of at
least two years. Non-consumables must be accounted for and movable from the time a
sit¢/classroom joins the NC Prc-K Program. When a classroom terminatces, all non-consumable
itcms must be redistributed to other NC Pre-K classrooms.

1. Direct Services funds: Direct services funds are NC Pre-K funds paid to the Contractor
for scrving children in NC Pre-K classrooms. Dircet services funds that a Contractor
receives must be passed to NC Pre-K providers for payment of direct services to children.
This may be done through subcontracting, through the Contractor providing direct
services themselves, or a combination of the two situations. The total amount of direct
scrvices funds must correspond to the number of children served. Direet services funds
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must be spent in the year for which they are awarded and on the cost to provide dircct
services for NC Pre-K children in approved classrooms.

For Pre-K contractors who are also providing direct services, the direct services funds
may be uscd for program support (i.c., transportation, recruitment, or outrcach). Sites can
also choose to use this funding for items such as: salary/benefits for teaching staff,
equipment, supplies, curriculum and related materials, developmental screening tools and
assessment efforts, staft to conduct developmental screenings, staff training, etc.

Direct services funds should be spent on NC Pre-K services and cannot supplant existing
tunds for pre-k educational services (See Section 4.C). However, with the advice and
consent of the county’s NC Pre-K Committee, NC Pre-K contractors may supplement the
amount of the NC Pre-K payment with other resources to ensure the full cost of care is
paid.

Beginning in SFY 2012-13, DCDEE has determined the following maximum payment
rates to be paid to operators of NC Pre-K classroom sites with NC Pre-K funds. Any
request for a different payment amount must be approved by DCDEE as an exception
rate. The payment rate does not vary by the level of star license held by the Pre-K site.

(b)(4)

e QOpecrated by Head Start: §

» Opcrated by Public Schools: §(PX4) |per child per month

¢ Operated by private child care: per child per month for a Pre-K classroom with
a lcad teacher with a Bachelor’s degree and §®)_|per child per month for a Pre-K
classroom with a lcad teacher with a BK licensed teacher. When a lead teacher’s
education level changes during the year, this change should be entered in the Pre-K
Plan and the payment rate changed accordingly.

per child per month

|
—

Contractors may supplement these amounts with other funding, as approved by their local
Committee. If Pre-K sites were paid less than these rates in SFY 2011-12, Contractors
were required in SFY 2012-13 to continue the lower payment amount unless an exception
was approved.

NC Pre-K contractors will show their direct services funds on a line-item budget that is
part of their contract. Contractors will show any direct services funds that they expend as
a contractor on Prc-K classrooms, and any dircct scrvices funds that they subcontract.

2. Administrati (g)'('z)" s: Administrative funds are approximately four ﬂ%) percent or a
minimum of § of the Contractor’s initial total allocation. Administrative funds are
the funds the Contractor receives for the administration of the NC Pre-K Program. They
can be uscd to support costs at the Contract Administrator level, including staft salarics,
benefits, staff travel, training, computers, equipment and/or supplies and other
administrative costs related to the NC Pre-K Program. Indirect cost charges are not
allowed. However, allocation of dircct costs may be allowed if there is a cost allocation
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plan in place. Administrative funds must be spent in the year for which they arc awarded
and on costs for the NC Pre-K Program only.

NC Pre-K contractors will designate how their administrative funds will be spent on a
linc-item budget that 1s part of their contract. Administrative funds can be used to
support staff, travel, supplies, and professional development costs that the contractor is
providing or purchasing for its NC Pre-K teachers or classrooms. A Contractor, with the
approval from their Committee, may use a portion or all of the administrative funds for
dircct services to serve more children in Pre-K classrooms. They may also use
administrative funds for contracted services such as transportation for children. These
expenditures would be reported on the appropnate line item on the Financial Status
Reports when submitted for payment and should align with the contract budget.

Adminmstrative funds will not be reduced if the Contractor’s direct services allocation is
reduced. Admimstrative funds will not be increased if the Contractor receives reallocated
direct service funding throughout the year. Additional administrative funds may be
received if program expansion funds arc allocated during the year.

3. Start-up funds: The purpose of start-up funds is to equip new classrooms 1o serve new
children when the Pre-K program is expanded. Start-up funds are available for program
cxpansion through a one-time allocation per new child. For SFY 2012-13, expansion
funds were allocated which included start-up funds in the amount of $500 per new child
served in a new classroom. Children currently receiving Pre-K services transferred to a
new classroom do not generate additional start-up funds.

The Contractor, as advised by the County/Region Committee, decides if a subcontractor
will receive stari-up funds in the contract to purchase stari-up items or if the Contractor
will purchase the items for the subcontractor. The Contractor, as advised by the
County/Region NC Pre-K Committee, may allocate start-up funds among the classrooms
based on needs. The Contractor should decal any equipment that it purchases with start-
up funds before sending it to the subcontractor.

Start-up funds are restricted funds. Contractors use the Generally Accepted Accounting
Principles (GAAP) to document start-up fund expenditures. Start-up funds will be
available upon execution of the contract or upon the allocation of expansion funds. Start-
up funds must be used to prepare the NC Pre-K classroom, including but not limited to
the purchase of instructional materials, curriculum, cquipment and supplics. As restricted
funds, start-up funds may not be expended for real property, buses or motor vehicles or
office/administrative equipment. When a classroom terminates, all items purchased with
start- up funds for that classroom must be redistributed to other NC Pre-K classrooms.

The Contractor requests payment for any start-up funds allocated for expansion,

following the procedures for requesting payment in Section 5. If start-up funds have
been allocated, contractors can be paid for start up costs at anytime during the SFY,
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C. Other Resources Identified by Pre-K Contractors

NC Pre-K policy requires that programs must demonstrate that they are accessing resources other
than NC Pre-K. Other resources may be cash and/or in-kind and are reported by funding source.
Other resources consist of cash and in-kind from funding sources (State or Federal) such as
Smart Start, Head Start, Title I, and local appropriations. Other resources are reported through
the NC Pre-K Plan and through a report that Contractors submit to DCDEE. Other resources are
not included in a Pre-K Contract budget.

There is no specific percentage required. Other resources should be used for necessary expenses
for the NC Pre-K Program, should be allowable costs, and should not include services before and
after the minimum 6.5 hour classroom per day. Cash resources should be actual cash deposited
in the Contractor’s account and in-kind resources are non-cash.

Other resources are divided into two categories for reporting purposes:

e Estimated Other Resources Budget - The cstimated budget for other resources is
reported to DCDEE in the on-line NC Pre-K Plan only. Estimated Other Resources are
cash and non-cash {in-kind) resources. The amounts are listed by funding source and
represent the best estimate of other resources that will be used to support the NC Pre-K
Program for the statc fiscal year (12 months). Although the cstimated budget can be
viewed on-line, i1 is not part of the contract document and does not need to be part of any
subcontract for NC Pre-K services.

The annual estimated other resources budget assists DCDEE 1n capturing the full cost of
the Program. Documentation of the amounts are not required for the estimated other
resources budget and Contractor’s annual estimates are not subject to audit. Contractors
should cxaminc the estimated other resources budget semi-annually (December 15 and
May 15) and updatc the on-linc Plan budget amounts based on actual expenditures of
other resources.

The table below docs not represent a complete list but docs provide examples of other
resources by funding source and how to cstimate other resources:

Funding Source How to Calculate Estimated Other Resources
For the NC Pre-K Plan Budget Page

Srnart Start Total amount of Smart Start subsidy supporing NC Pre-K children
Personncl costs of staff related to administering NC Pre-K Program

Title 1 Amount for NC Pre-K Classroom (divide by total number of students then times NC Pre-K
students)

CACFEP. Number of NC. Pre-K. children qualifying for free or reduced lunch times rate,

(food program).

Exceptional Children Amount for NC Pre-K classtoom. lunding {divided by total number of students, times NC Pre-
K students)

Head Start Amount for, NC Pre-K classtoom (divided by total number of students. times NC. Pre-K.
students)
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Local Appropriations

Estimated value of classroom, playground and joint use space for NC Pre-K children in public
tacilitics

Private Provider Funds

Amount provider normally charges for a minimum of 6.5 hrs. per. day. less the NC Pre-K.
child, less CACFP, and less any other funds that the provider receives to augment the NC Pre-
K classroom. This represents the provider’s in-kind contribution and actual expenses of the
provider that do not have to be tracked.

e (Certified Other Resources — The certificd other resources is reported to DCDEE

annually and should represent up to 5 months of actual expenditures. These
expenditures, listed by funding source, represent the amount of cash (not in-kind) that has
been spent July 1 through November 30 from other sources to support the NC Pre-K
Program. The Contractor must submit an Qther Resources Certification Statement to
DCDEE no later than January 15 and is required to have full documentation (as
prescribed in the table below) on file to support the amounts listed. Certified other
resources are included in the Compliance Supplement and are subject to audit.

The table below does not represent a complete list but describes the documentation
required to cerlify other resources by funding source:

Funding Source

Supporting Documentation Needed for Certified Other Resources

Smart Start

Smart Start agency's accounting records

Title [ LEA accounting records showing actual expenditures for classroom, prorated to cover NC
Pre-K students only
CACEFT (food program) CACFP receipts referencing children’s names

Exceptional Children

Exceptional Children agency's. accounting records showing actual expenditures for
classroom, prorated to cover NC Pre-K students only

Head Start

Head Start agency’s accounting records showing actual expenditures for classroom. prorated
to cover NC Pre-K students only.

Parent Fees ( I'ransportation}

Agency’s accounting records showing actual receipt ol funds

Parent Fees {Nutrition)

Agency’s accounting records showing actual receipt of funds.

Parent Fees: The only fees that may be charged to the NC Pre-K familics for services arc
nominal fees described in the NC Pre-K Program Requirements and Guidance, unless the
specific situation has been approved by DCDEE. In addition, the Program Requirements and
Guidance describes when a co-payment may be asscsscd to parents. Parent fees charged for
wrap-around scrvices provided outside the minimum 6.5 NC Pre-K classroom day, do not help

finance NC Pre-K classroom day and should not be reporied as “other resources.”
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D. Dectermining the Number of Children Served per County

Historically, the number of children served originally allocated to each county was based on each
county’s share of the total population of cligible at-risk four-ycar-olds in the state that year. Free
or reduced price lunch participation (which is based on family income) was used for this
purpose. This method provided the base line of slots per county.

Beginning in SFY 2012-13, a number of slots is no longer allocated to counties. Instead,
counties are allocated direct services and administrative funds to serve as many children as
possible throughout the year. The children per classroom and classroom rates are entered into
the NC Pre-K Plan by Contractors. The number of children who can be served will depend on
the scttings where the children arc placed, since there are different payment rates by type of
setting.

¢ Additional Children Served
Contractors arc cncouraged to serve as many children as possible throughout the year
with their direct services allocation. Approval is not nceded from DCDEE to serve more
children. The Contractors revise their budgets in the Pre-K Plan to adjust for serving
more children.

Periedically, DCDEE will review how contractors arc spending their allocations.
DCDEE may move funds from a contractor who is projected to not spend all of their
allocation to another contractor who is able to use the funds. DCDEE will request
mnformation from contractors periodically about their capacity to serve more children.
Based on this information, direct services funds may be reallocated and a contract
amendment issued.

When notificd by DCDEE that additional funds have been allocated, the Committec
should be involved in planning how to budget the new funds and in identifying the sites
where the children will be served.

“ounty/Region NC Pre-K Committee: Sce - NC Pre- roeroin Reguirements and Guidance Section 2-C
C ty/R NC Pre-K € ttee: 8§ NC Pre-K P R i { Guid, Section 2-C

¢ Reduction of Children Served
The number of children served throughout the year may decrease for different reasons..

1. A Contractor may voluntarily revert unspent direct services funds that they cannot
spend throughout the year. This may resull in fewer children served than initially.
anticipated. For example, the capacity of approved Pre-K classrooms may change
during the year. This will be reflected in the Contractor’s Pre-K Plan budget and
the amount of funds that cannot be spent will be identified. The Contractor
should notity DCDEE when this is the case, so that unspent direct services funds
can be moved to another contractor to serve children. The decision to voluntarily.
revert funding should be reflected in Committee minutes.
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2. DCDEE reviews allocations and spending on a periodic basis and reverts direct
services funds from under spending contractors and reallocates the funds to
contractors who can serve children.

3. A Contractor may monitor their budget and expenditures and choose to attrition
services if they are overspending their allocation during the year. This means the
Contractor will not immediately fill Pre-K funded spaces when children leave
throughout the year.  In this way, unspent funds can accumulate in their budget to
help offset higher than anticipated direct services expenditures. This can be
managed in the Pre-K Plan budgei.
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Section 4. Related Funding Information

A. Related NC Pre-K Costs

NC Pre-K funds must be spent on the NC Pre-K Program. The Contractor, with approval of the
Commuttee, expends funds for direct services by allocating them to the individual NC Pre-K
sites. Sites can choosc to use this funding for items such as: salary/bencfits for teaching staff,
equipment, supplies, curriculum and related materials, developmental screening tools and
assessment efforts, staft to conduct developmental screenings, staff training, transportation, and
other costs related to the NC Pre-K Program. NC Pre-K does not provide specific funds to offsct
the costs of transportation for children to and from the program, recruitiment of eligible children
and outreach to families and the community. However, these costs may be addressed by the
administrative funds received by the Contractor, or by direct service funds received by the NC
Pre-K site.

B. Leveraging Funding

Contractors leverage money from a variety of sources in order to fully fund NC Pre-K
classrooms. Such funding includes NC Pre-K funds plus other resources including other state,
federal or local sources. DCDEE encourages counties to leverage all eligible revenue sources to.
support the NC Pre-K classrooms.

C. Supplanting funds

NC Pre-K funding may not supplant other funds. Generally, NC Pre-K funds may not replace
other funds but may supplement other funds to serve more eligible at-risk 4-year-olds or to
improve the level of service to comply with NC Pre-K requirements. The pool of non-NC Pre-K
funds available to the county for pre-k educational activities (local, state, and/or federal) should
not be replaced with NC Pre-K funds. Leveraging other funding sources is referenced in Section
5 of Governor Perdue’s Executive Order 100.

It a request is made to support existing 4-year-old classrooms with NC Pre-K funds when current
funding is eliminated, reduced or redirected, a specific, detailed explanation is required and must
be reviewed and approved by DCDEE. This explanation must include the type of funds being
eliminated, reduced or redirected.

D. Temporary Assistance to Necedy Families (TANF) Maintenance of Effort and Child
Care and Development Fund (CCDF) Match

TANF and CCDF block grants fund services and assistance to income-eligible families. Both
block grants arc administered by the North Carolina Department of Health and Human Services
(NCDHHS). Both have an annual cost-sharing requirement, referred to as the Maintenance of
Etfort requirement (MOE), and CCDF has an annuval requirement for matching grant dollars with
statc funds. Evcry federal fiscal year cach state must spend a certain amount of its own moncey to
help cligible families in ways that are consistent with the purpose of the TANF and CCDF
programs. The NC Pre-K Program, designed to provide quality pre-kindergarten experiences
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that may allow parcnts to work, may count as MOE and Matching expenditurcs for North
Carolina.

NC Pre-K Kids: NC Pre-K Child Reporting System (hereafter referred to as NC Pre-K Kids)
capturcs the MOE and Matching information to assist the State in mecting its federal
requirements for TANF and CCDF expenditures. Although this process is invisible to the
Conlraclor, the Contractor provides the information in three ways:

e First, the Contractor collects and cnters the child information into NC Pre-K Kids. NC.

Pre-K Kids determines TANF and CCDF eligibility. These eligibility criteria include:

- The child 15 a US citizen;

- The child is a resident of North Carolina;

- The child is cligible for free or reduced lunch;,

- The child lives with an adult blood relative or with a non-relative who has legal
custody or guardianship

- The child’s parent 1s employed, seeking employment, in post-secondary
cducation, in high school or a GED program, or in job training.

[f any of these data elements are missing the eligibility cannot be established. The Monthly
Attendance Report generated by NC Pre-K Kids will show “CND” (can not determine) in the
TANF/CCDF cligibility column. TANF or CCDF cligibility docs not affcet payment for NC
Pre-K services.

¢ Second, the Contractor enters the payment rates into the NC Pre-K Plan system. These
ratcs represent the amount of NC Pre-K funds that arc paid to the provider.

¢ Third, the Contractor enters the amount of Smart Start funds spent on NC Pre-K Children
in the NC Pre-K Kids system.

This process of capturing and calculating the number of eligible children and the amount of
funds expended per-child is invisible to the Contractor. However, the Contractor is responsible
to ensure that eligibility data are accurately entered into NC Pre-K Kids. Data should be verified
during the course of the program and any changes in TANF/CCDF eligibility entered in NC Pre-
K Kids. The Contractor is responsible for maintaining cligibility documentation in cach child’s
filc.

NC Pre-K Kids automatically calculates the number of TANF and CCDF eligible children and
the amount expended toward the statc’s MOE and Matching requirements. DCDEE reports these
amounts to the NCDHHS, Office of the Controller for recording and reporting purposcs.

Refer to the NC Pre-K Program Requirements and Guidance, for the required data elements
determining NC Pre-K cligibility and acceptable documentation.
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Section 5. NC Pre-K Payments
A. Payment Process

NC Pre-K Contractors request payment through submitting monthly Financial Status Reports
(FSRs) to the DCDEE Budget Unit. Contractors record their administrative and direct services
expenditures (and any start-up expenditures if available) for the month using the FSR template
and instructions provided by DCDEE.

For prompt processing of payment, it is important that the FSR be completed correctly and
submitted in a timely manner. Instructions for completing the FSR are found on DCDEE’s
website at http://ncchildcare.dhhs.state.nc.us/pdf forms/NCPre-K Financial Status Report.pdf.

Conlractors should also submit classroom attendance report(s) and summary ot classroom
attendance report(s) with the FSR for payment. This documentation is used to verity the direct
services expenditures on the FSR. Payments for direct services will automatically be calculated
by the Pre-K Kids system based on children’s attendance when the attendance reports are
printed. There may be instances where payment exceptions have been approved by DCDEE
where the Pre-K Kids system did not calculate a payment. When that occurs, Contractors should
manually note the correct payment amount and reason for exception on the attendance sheet and
attendance summary, and reflect the correct expenditures on the FSR.

The Contractor submits the following items to DCDEE by the 10™ business day of the month
following the month of scrvice to receive payment:

e Anoriginal, signed Financial Status Report. This form is not generated from NC Pre-K
Kids therefore 1t must be prepared. by the Contractor and signed by the Supcrintendent,
Chairman of the Board, CEQ, or designee , or the Chief Fiscal Officer or designee.

e Anoriginal, signed Summary of Attendance Report Form. This form, signed by the
Contractor, is gencrated from NC Pre-Kids after all classroom information for the month
is entered. The Contractor must manually enter any payment exceptions approved by
DCDEE that are not automatically calculated per classroom on this form.

e A signed copy of cach monthly Classroom Attendance Report. This form is gencrated
from NC Pre-K Kids and it is completed as part of the monthly input into NC Pre-K Kids.
After the classroom attendance information is entered and verified, the site director or
designec should sign and date the report. The signature of the Contractor is also required
prior to submission to DCDEE.

NOTE: DCDEE acccpts the Site Dircctor (or designee) and Contractor’s signatures as

certification of each child’s attendance and that the classroom is in compliance with the NC Pre-
Kindergarten requirements.
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Contractors should send hard copies of the above documents to DCDEE by the 10 business
day of the month following the service month. The earlier this information and supporting
documents are received, the earlier payment will be made. Contractors may elect to use the US
Postal Scrvice or an overnight delivery service.

For US Postal Service use the following address:
NC Pre-Kindergarten Program
Attention: Max Perry
2201 Mail Service Center
Raleigh, NC 27699-2201

For overnight delivery service use the following address:
NC Pre-Kindergarten Program
Altlention: Max Perry
319 Chapanoke Road, Suite 120
Raleigh, NC 27603

Once the FSRs are approved for payment, the NC DHHS pays the Contractor by electronic funds
transfer.  The Fiscal Officer for the Contractor is notified by email of the payment.

B. Contract Advances

The NC Pre-K contract payment terms are for DCDEE to make payment within 30 days of
receiving an approved invoice. However, the SFY 2012-13 NC Pre-K contracts also allow for
funds to be advanced to private non-profit agencies for up to 3¢ days. . Advances are addressed
on the FSR Instructions and Certification of Cash Needs Form.

Privatc non-profit Prc-K contractors may request up to onc month’s estimated cxpenditures as an
advance on the FSR for each month. Contractors will show the amount that requested to be
advanced on line “J” of the FSR. Line “K” on the FSR will automatically calculate the payment,
based on the month’s reimbursement, the advance requested for the next month, and the amount
the Contractor has alrcady been paid to date.

In order to request an advance, Contractors must complete and submit a Certification of Cash
Needs form, posted on DCDEE’s website. Contractors will only need to fill this form out one
time for approval to have advances throughout the contract year.

The following are examples of the bottom portion of completed FSRs that include a request for

an advance. Funds may only be advanced for a maximum of 3¢ days, therefore, the requested
amount for a cash advance must not cxceed 1/10" of the contract.
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Example 1: =T
Here is a sample November FSR. The ¢ (b)i4‘) r spends. ©X4) | ench month for Pre-K.

DCDEE has already paid the cantractor for August, Seplember, and QOclober services
(Line “G”). They spent $ EX) | November, so their total expenditures = $ (Ling “H™.
They request a cash advance of $10,000 for Decemberin Line “J”. They arc paid the @ |
for what they spent in Nquember (Line “I”). + the §| ®)X4) hdvance they are requesting for
Decemnber, for a total of § (b)) {Line “K™).

. COMPUTATION OF CASH
REQUIREMENTS

G. Total Cash Received & Requested to Date {b)(4)
H. Total Year To Date Expenditures. (Line F83}

|..Ending Cash Balance Amt. (Line 85 minus Ling 87}

J. Estimated Expenditures advance not to exceed 30 day
period

K. Cash Payment Requested (Line 89
minus Line 88}

Example 2: Hcre 1s the same contractor’s FSR for December.

(b)(4)

.The i ine “G” reflects the $|(L}4) they have received for Aug, Sept, Oct, and Nov,

i0
plus the § (b)(4) - advance they were paid in November. Their total expenditurcs for Aug —
December = §€X4) (Ling “*H™), so there is no balance owed by DCDEE on Linc “I”". However,

since they are Tequesting 'I be advanced for January (Line J”), the total payment from
DCDEE = §{(b)}4) |[(Line “K™).

...... COMPUTATION OF CASH.
REQUIREMENTS

G. Total Cash Received & Requested . to Date. (b))
H. Tcital Year To Date Expenditures. {Line F83}

|. Ending Cash Balance Amt. (Line 86 minus Line 87}

J.. Estimated Expenditures advance not to exceed 30 day
periad

K. Cash Payment Requested (Line 89
minus Line 88}
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C. Payment Policies for Direct Scrvices

Monthly payments for dircct services are calculated based on the number of children served
multiplied by the per-child monthly rate, in accordance with the attendance policies below. The
monthly payment rates are referenced in Section 3 B. Contractors and subcontractors may
request reimbursement for a maximum of 10 months for each child served (i.e., no
rcimbursement will be made for an individual child to reccive more than 10 months of services).
In general, the number of children for whom a Contractor is requesting payment should align
with the number of children per site in the Pre-K Plan. However, 1l is possible for a site to serve
more than that number of children for a particular month if a child left during the month and a
new child enrolled. Contractors will nced to manually note on attendance sheets if more than 18
children are served during the month.

1. NC Pre-K Program Daily Attendance Requirements

a. Child attendance must be taken each day of the NC Pre-K program year.
b. A child may be considered in attendance and recorded as present in NC Pre-K
Kids when:
1. He/she is present for the majority of the NC Pre-K program day.
2. A home/community/education setting visit is conducted to meet with the
child/fanly for initial program orientation and/or educational purposes
{written documentation required).

Local programs are encouraged to work with families to support the child’s
attendance and participation in NC Pre-K. When a child has been absent for three
consecutive days, the NC Pre-K site administrator should contact the family and
determinc the child’s participation status. Sitc administrators must document
attempts to contact the family, as well as decisions regarding the child’s continued
participation in the program. Every effort should be made to maintain the child’s
placement and participation in NC Pre-K.

2. NC Pre-K Attendance Requirement for Payment Purposes:

a. Payment will be made at 100% of the monthly rate when a child attends at least
10 days or 50% of the eperating days during the month.

b. Payment will be made at 50% of the monthly rate when a child attends between
25% - 50% of the operating days during the month. This is a new payment
policy effective December 2012, and is automatically calculated by NC Pre-K
Kids.

¢. Payment will NOT be madc when a child attends Icss than 25% of the opcrating
days during the month.
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d. Payment will be made at 100% of the monthly rate for children attending one day
o for the first and last month of classroom operation
o for a new child enrolling in any Pre-K classroom during the year due to the
Contractor recciving cxpansion or rcallocated funds (i.c., Pre-K scrvices arc
being increased)

The Pre-K Kids system does not automatically calculate this payment unless the
child has attended the minimum number of attendance days; therctfore,
Contractors will need to manually note this on the attendance reports.

¢. Payment will be made at 100% of the monthly rate for any children filling
cxisting vacant Pre-K spaces during the year, if they start attending mid-month
when limited attendance days are available.

The Pre-K Kids system does not automatically calculate this payment, so
Contractors will nced to manually note this on the attendance reports.

f. Payment may be made at 100% of the monthly rate for children with special
circumstances that warrant an exception: e.g., child involved in debilitating
accident or has prolonged illness limiting on-sitc NC Pre-K participation.
Exception requests must be made in writing by the Contract Administrator and
submited to Max Perry in the Administration Section of DCDEE, for
consideration and approval. Decisions will be made on a case-by-case basis.

The Pre-K Kids system does not automatically calculate this payment, so
Contractors will need to manually note this on the attendance reports.)

Note: If achild is served at two different sites within the same month and meets the attendance
requirement for payment purposes for both, payment may be made to each site serving the child.
However, two payments will not be made for the same child who moves from classroom to
classroom within a site during the month.

Payment will not be made for children who are in unapproved classrooms, or with unapproved
teachers according to the Pre-K Plan.
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D. Electronic Funds Transfer

The NC DHIHS Controller’s Office issucs NC Pre-K payments as sct up by the paycc with the
Office of the State Controller.

Contractors receive payments electronically by submitting the Office of the State Controller
Vendor Electronic Payment form to the Division of Child Development and Early Education NC
Pre-Kindergarten Program, Attention: Max Perry. Contractors must notify DCDEE of any
deposit account changes, including physical address and name changes. A copy of the form can
be found on the Office of the State Controller website at http://www.osc.nc.gov Forms &
Policies, Electronic Commeree, Vendor Electronic Payment Form.

E. Termination/Suspension of Payments

NC Pre-K payments may be subject to termination for failure by the Contractor or subcontractor
to meet licensing requirements and/or actions by. the Contractor or subcontractor that jeopardize
the health and safety of children enrolled in the program. See the NC Pre-K Program
Requirements (Section 7) for requirements on reported child abuse and neglect investigations.
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Scction 6. Procurement and Property Management

A. Property Management

The Contractor should assign a control number to any equipment that is purchased with NC Pre-
K funds, including any equipment purchased with start-up funds that is sent to a subcontractor.
It start-up funds are passed by the Contractor to a subcontractor, the subcontractor should decal
cach piece of equipment that is purchased with start-up funds with a permancent identification
number. (See Section 2. [tem B.5.) Items must be accounted for and movable from the time a
site/classroom joins the NC Pre-K Program. Annual physical inventory shall be taken of
equipment with value of $500 or more and results compared to accounting and fixed asset
records. When it 18 determined that the cquipment is no longer needed to support the Program,
written instructions should be obtained from DCDEE as to disposition. Also, Contractors may
use NC Pre-K equipment to be replaced as trade-in against replacement equipment or may sell
said equipment and use the proceeds to offset the costs of replacement equipment with prior
written approval of the NC Pre-K Program.

1. Public Agencies

Public agencies will follow the policies of State Property Management.
2. Not-for-Profit Agencics

Not-for-profit agencies should have written policies and procedures, which provide
proper control and accountability for equipment purchased with NC Pre-K funds. Refer
to the NC DINIS Non-Profit Manual www.dhhs state.nc.us/control for further
information. The Contractor must notify all subcontractors of their responsibility to
comply with equipment conditions.

B. Care of Property

The Contractor is responsible for the proper custody and care of any furnished equipment or
cquipment purchased with NC Pre-K funds. The Contractor will reimburse DCDEE for loss or
damage of such equipment. When the equipment provided or purchased is no longer needed for
the NC Pre-K program or at the termination of the contract, the Contractor shall obtain written
mstructions from DCDEE regarding dispositions of such equipment.

C. Non-consumable Items

All non-consumable items purchased with NC Pre-K funds must remain with the NC Pre-K
Program. Non-consumable items are defined as tangible products that can be stored or
inventoricd and have an average life expectancy of at least two ycars. . Non-consumables must be
accounted for and movable from the time a site/classroom joins the NC Pre-K Program. When a
classroom terminates, all non-consumable items must be redistributed to other NC Pre-K
classrooms.
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D. Selection of NC Pre-K Classroom Services

NC Pre-K does not require competitive bidding in securing contractors to provide NC Pre-K
classroom services. Rather, NC Pre-K requires that providers of classroom services are selected
and approved by the County/Region NC Pre-K Committee. The Contractor may adopt this
policy UNLESS their agency has policies and procedures that require bidding, in that casc, thosc
bidding procedures must be followed. If the Contractor does have such policics in place but
would like to adopt the NC Pre-K policy, the Contractor must receive exception approval
through proper channels in its agency.
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Scction 7. Program Income

Program income includes interest earned on any funds advanced and proceeds and interest from
the sale of equipment and non-consumable items purchased with Pre-K funds.

When program income is carned during the contract period, the Contractor will report the
amount 1o DCDEE on the Financial Status Report.

A Contractor should also have program income policics and procedurcs in place that would be
applicable to subcontractors.
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Section 8. Documentation and Records

Child Eligibility

The Contractor is responsible for verifying child ehigibility for the NC Pre-K program, including
obtaining documentation of eligibility and attendance as specified in the NC Pre-K Program
Requirements and Guidance Section 3. E. This documentation may be maintained at the
contractor or local sitc level. [f maintained at the local site level, the Contractor is responsible
for producing the documentation if requested by DCDEE or auditors.

In addition, some NC Pre-K expenditures are used by DCDEE to leverage federal TANF and
CCDF funds, bascd on cligibility data entered by Contractors into Pre-K Kids. Thisisa
seamless process for Contractors. This 1s another reason why maintaining documentation of
ehgibility is important, since expenditures that are counted for this purpose are subject to federal
policy, regulations and audit.

Expenditures of NC Pre-K Funds
The Contractor should maintain documentation on all Pre-K expenditures. This includes, but is
not limited to the following:

. Invoices and payroll records for administrative expenditures;

) Payments made for Pre-K services;

) Invoices for items purchasced with start-up funds;

. Copies of Financial Status Reports and backup (attendance records) submitted to DCDEE
for payment of Pre-K expenditures;

. Evidence showing the use of Contractor’s current procurement policics; and

. Inventory records of equipment purchased.

Expenditures of Certified Other Resources

The Contractor should maintain documentation to support the amount of “other resources
accessed” through November 30 as certified. The Contractor is responsible for maintaining
records for certified other resources in accordance with Generally Accepted Accounting
Principles (GAAP) and as specified in the contract. Contractors must have the necessary
documentation, have computed it correctly, and show that it 1s for NC Pre-K. If Contractors do
not supply the necessary information or uses a general stalement such as “office space,” or
“personnel,” it can not be determined whether this is an allowable resource. As a result, it will
likely not be counted when audited.

Internal Policies

Contractors are responsible for establishing and maintaining internal controls, consisting of
written policies, procedurcs, and methods that provide reasonable assurance that the following
are met:

. Reliable operational and financial data;

. Safcguarding of asscts and records;

. Operational efficiency; and

. Compliance with managerial policies and applicable laws and regulations
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Records Retention and Disposition Schedules

Contractors and sub-recipients with DCDEE are responsible for certain record keeping. To
cnsure that agencics do not purge records inappropriately, contractors and sub-recipients arc
required to follow the records retention and disposition schedule according to the source of funds
received.

The following records retention statement 18 included in contracts:

Records shall not be destroyed, purged or disposed of without the express wrillen consent of the
Division. State basic records retention policy requires all grant records to be retained for a
minimum of five years or until all audit exceptions have been resolved, whichever is longer. If
the contract is subject to federal policy and regulations, records retention may be longer than five
years since records must be retained for a period of three vears following submission of the final
Federal Financial Status Report, if applicable, or three years following the submission of a
revised final Federal Financial Status Report. Also, if any litigation, claim, ncgotiation, audit,
disallowance action, or other action involving the contract has been started before expiration of
the five year retention period described above, the records must be retained until completion of
the action and resolution of all issues which arise from it, or until the end of the regular five year
period described above, whichever is later.

Funding over the years for More at Four/NC Pre-K contracts has included State funds and
Lottery funds with two years including Federal TANF funds (Temporary Assistance for Needy
Familics). The Department of Health and Human Services started using SFY 08-09 Morc at
Four expenditures as TANF MOE (Maintenance of Effort), therefore records must be maintained
for a longer period of time.

NC Pre-K Contractors should usc the following guide for records retention:

l. You must keep records starting with SFY 07-08 through SFY 11-12 at this time.

2. OnlJuly 1, 2013 you may destroy SFY 07-08 More at Four records. .

3. For SFY 08-09 and later, any Morc at Four/Pre-K files must be maintained for 10 years duc
to a TANF record retention requirement of 10 years. SFY 08-09 records may not be
destroyed until July 1, 2019.

The Division of Child Development and Early Education will notify contractors when and if
there are any changes to the records retention and disposition schedules.

Additional information on records retention and disposition schedules may be found via the
following websites:

Oftice of the Controller — North Carolina Department of Health and Human Services
http://www.ncdhhs.gov/control/retention/retention.htm
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Government Records Branch of North Carolina
http:/fwww.records.neder.gov/

Division of Child Development and Early Education Records Retention and Disposition
Schedule
http:/fwww .slaleschedules.neder. gov/
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Section 9. NC Pre-K Kids: NC Pre-K Child Reporting System

The Frank Porter Graham Child Development Institute at the University of North Carolina in
Chapel Hill, under contract with DCDEE, developed NC Pre-K Kids. This online databasc
captures information to assist in program evaluation.

NC Pre-K Kids is linked to NC Pre-K Plan (the NC Pre-K online Plan) and collects information
about NC Pre-K students. The Monthly Classroom Attendance Report and the Summary of
Attendance Report are generated from NC Pre-K Kids and are submutted with the monthly
Financial Status Report.

NC Pre-K Kids validates child cligibility based on input data. The validation check is performed
when a child form is made Ready to Submit. In order for a child to be listed on the Monthly
Attendance Report, the child form for that service month must be in Ready to Submit status or
Submiitted status.

Contractors are responsible for entering the child information when the child enters the NC Pre-
K Program and for entering the attendance each month. The versatility of NC Pre-K Kids allows
any uscr with appropriate access to enter child information and attendance daily, weekly, or
monthly.

Note: Contractor and/or subcontractors should enter child infermation and attendance for
cach month the child is served and submit data to NC Pre-K Kids. . Child information and.
attendance should he submitted to NC Pre-K Kids even if the Contractor is not requesting
reimbursement from DCDEE.

For technical assistance with NC Pre-K Kids:

e Refer to the NC Pre-K Kids 2012-2013 User Guide located on the NC Pre-K Plan
Instruction page and on the DCDEE wcbsitc (www.ncchildcare.nct)

e Or conlact Trevon Lucas (trevon.lucas(@dhhs.nc.gov)
Phong; 919-890-7051.
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Section 10. Reporting Requirements

Submitting plans, reports, documents and other products as required, to DCDEE is a contract
requirement.  The following table lists the fiscal reporting requirements for Contractors.

. Form # Form Name Submission Instruction Due Date
1| NC Pre-K | NC Pre-K Kids | To report child information and attendance data must be By the 10™ business
Kids, submilted to the NC Pre-K Child Reporting System (NC day ol the month
Pre-K Kids) for cach month the child 1s served {even il [ollowing the month of
reimbursement is not requested).. services rendered
2 Financial An original, signed. completed Financial Status. Report is | By the 10™ business
Status Report | submitted to request payment for direct services, day of the month
administrative expenses, and start-up expenses (it tollowing the month of
applicable) services rendered for
July through May.
Submit attendance docuimentation listed below to services
correspond to direct services expenditures.
Request for June
services is due no later
than June 15
Submit the following as documentation for pavment for By. the 10" business
direct services: day of the month
following the month of
Summary e an original, signed, completed Summary. of Attendance. | scrvices rendered for
3 Attendance Report gencrated from NC Pre-K Kids. . July through May.
Report services
: Monthly » a signed, compleled Monthly Classroom Attendarnce, ch‘f“t for June
4 Attendance Report gencrated from NC Pre-K Kids services 15 duc no laler
Report than June 15
5 Quarterly Contractors will report the expenditure of start-up funds by | e1st gtr is due 10-15
Start-Up submitting: *2nd gtr is due 01-15
Report 3rd qtr is due 14-15
+ one original Quarterly Start-up Report form signed by edth qtr is duc no later
the Superintendent/Chairman of Board or designee. than June 15
NOTE: If Contracter expends and repaorts all start-up
funds prior to the fourth quarter, mark the last report as
“final™ and do not submit any subsequent quarterly start-up
reports. Progrant income is also reported on this form. No
submission is necessary if start-up funds were not
received. Start-up expenditures should not he reported until
the iterns are received and the invoice has been paid.
6 Other To report actual expenditures ol resources accessed January 15
Resources through November 30 submil:
Certification
Statement » one criginal Other Resources Certification Statement
form signed by the Contract Administrator, .

10-1




NC Prc Kindergarten Program _ Scction 10

Fiscal and Contract Manual . . Revision Date; December 2012

7| NC Pre-K | Estimated To update the estimated other resources budget submit Dec. 15 and May 15
Plan Other through NC' Pre-K Plan on-line. List annual amounts by
Resources funding source that represent the best annual estimate of
Budget other resources aceessed to support the Program for the

currenl siale fiscal year. .

In addition, Pre-K Contractors are responsible for reporting on expenditures and
accomplishments through the NC Grants system.  This reporting is required on an annual basis
following the cnd of the Statc Fiscal Year and is dependent on the level of funding. Morc
information and registration instructions can be found at
https:/www.ncgrants.cov/NCGrants/Home. jsp.

NC Grants system reporting is not required for NC Pre-K subcontractors, since they are purchasc
of service contracts.
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Section 11. Reversions and Refunds

DCDEE must reconcile all funds by the end of each state fiscal year. All unspent administrative,
direct services, or start-up funds revert to DCDEE at the end of the fiscal year. In addition,
refunds of DCDEE payments made to Contractors are due to DCDEE no later than the due date
for the June Financial Status Report (FSR) in order to comiplete fiscal year closeoul.

A refund to DCDEE must occur in these situations:

a.

Advances:

Any uncxpended funds advanced to the Contractor must be returned or scttled no
later than the June FSR due date for the year. If the expenditures reported on the
June FSR are not sufficient to cover the advance, a check representing the
difference must be attached to the June FSR. The Division must receive this
report no later than the June duc date for the June FSR. When submitting the
final report for the contract period, any remaining cash balance on hand must be
returned to DCDEE with the final report.

Start-up funds:

A refund of start-up funds paid by DCDEE must occur if the total number of
children for whom the Contractor received start-up funds were not served.

If applicable, DCDEE can rcduce the subscquent monthly opcrating
payment.

A refund of program income/interest earned on start-up funds must occur if
the Contractor docs not cxpend the funds in the year they arc carned.

' Ineligible child(ren):

If a Contractor reccives payment for an incligible child(ren), 1t must refund the
amount paid by DCDEE for the child’s services as well as any related start-up
funds, to DCDEE immediately but no later than the June FSR.

Sales/Use Tax:

A refund to DCDEE 1s due if the Contractor erroneously reports a refundable
sales/use tax expenditure of start-up funds. If eligible, the Contractor and all
subcontractors shall (1) ask the North Carolina Department of Revenue for a
refund of all sales and use taxes paid by them in the performance of the contract,
pursuant to G.S. 105-164.14; and (2) exclude all refundable sales and use taxes
from all reportable expenditures before the expenses are entered in the quarterly
start-up reports. Also, the Contractor will certify that it and all of the
subcontractors (if any) collect all required taxes, pursuant to G.S. 143-59.1.



e. Administrative Expenditures:

A refund to DCDEE is due if it 1s determined that an overpayment of
administrative funds has occurred. The refund should be submitted no later than

the June FSR.

f. Other Refunds

All other refunds due DCDEE should be received in accordance with these
guidelines but no later than the June FSR.

The Contractor may return funds to DCDEE 1n onc of two ways listed below:

a. Reduce the amount of refund from a subsequent request for payment; or

b. Submit a check payable to the NC DHHS for the amount of refund. The check
should include the Contractor’s name, contract identification number and reason
for refund such as start-up or ineligible child.

.Thc check should be mailed to the following address:

.For US Postal Service use the following address:

NC Pre-

Kindergart

cn Program

ATTN: .

(b)(6)

2201 Mail Service Center
Raleigh, North Carolina 27699-2201

For overnight delivery service use the following address:

NC Pre-
ATTN:

Kindergart

en Program

(b)(6)

319 Chapanoke Road, Suite 120
Raleigh, North Carolina 27603
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Scction 12. End of Year Requirements

NC Pre-K funds arc available only for the SFY for which they arc authorized. Thercfore
payments to Contractors for services rendered (direct services, administration, and any start-up)
must be made within that SFY and any unspent Pre-K funds revert to DCDEE.

The NC Pre-K Program contracts follow the SFY and terminate on Junc 30. Since DCDEE must
reconcile all funds by the end of each SFY, all financial reporting, including Financial Status
Reports and quarterly start-up reports, must be received in DCDEE no later than June 15 in
order for payments to be made within the SFY. Contractors should plan their purchases
accordingly, so all items ordercd can be received and paid prior June 15.

A. Financial Status Reports

Financial Status Reports and supporting documentation for June services and administrative
expenses, and any adjustments to earlier months’ Financial Status Reports, are due no later than
June 15. Failure to submit by June 15 may result in no payment.

B. Quarterly Start-up Reports

The Quarterly Start-up Report form for the last quarter of the SFY (April/May/June), is due to
DCDEE no later than June 15. Program income earned on start-up funds is also reported on this
form. (Program income includes interest earned on start-up funds and proceeds and interest
carncd from the sale of equipment and non-consumable items purchased with start-up funds.)

C. Reconciling Records

Contactors must finalize and reconcile records on the following:
+  Expenditure of all Pre-K funds;
+  Expenditure of certified other resources;
+  Eligibility of children attending NC Pre-K classcs; and
+  Child attendance records
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Scction 13. Audit and Monitoring
A. Audit

The NC Pre-K Program contracts are financial assistance contracts and are subject to a fiscal
audit under G. S. 143C-6-22 & 23, cxcept for the public schools*. Contractors and
subcontractors arc subjcct to an audit of Pre-K expenditures, child cligibility and attendance, and
the certified other resources accessed.

Note: Pending further guidance, for now, Smart Start partnerships with NC Pre-K contracts
should follow their audit requirement in G.S. 143B-168.14, which takes precedent over the NC
Grants reporting requirements pertaining to annual audits (GS 143 C-6.23). However, Smart
Start partnerships are still responsible for reporting through the NC Grants system on NC
Pre-K expenditures.

*  NC Pre-K Contractors who are public schools are subject to G.S. 159-34 for reporting and
audit requirements.

B. Monitoring Local NC Pre-K Programs

DCDEE, local contractors, and site administrators are required to monitor for compliance with
the NC Pre-K program and fiscal and contract requircments.  (Scc the NC Pre-Kindergarten
Program Requirements and Guidance, Section 7 for requirements on the monitoring process.)

DCDEE will conduct annuval fiscal monitoring through a desk audit review and/or on-site visits.
The NC Pre-K Contractor Monitoring Tool will be completed by contractors and submitted to
DCDEE prior to the DCDEE fiscal monitoring process. DCDEE will contact Contractors before
conducting a desk audit or on-site visit.
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Appendix A: Forms List

| The NC Pre-Kindergarten Program Financial Status Report

2 The NC Pre-Kindergarten Program Summary of Attendance Report

3 The NC Pre-Kindergarten Program Monthly Attendance Report

4 | The NC Pre-Kindergarten Program Request for Start-up Funds

5 | The NC Pre-Kindergarten Program Quarterly Start-Up. Report.

6 | The NC Pre-Kindergarten Program Request for Additional Slots

7 | The NC Pre-Kindergarten Other Resources Certification Statement

8 | NC Pre-K Contractor Monitoring Tool

9 | NC Pre-K Site Monitoring Tool

The Contractor and/or subcontractor should have a letter on file it any required signatures are delegated to
other staff.
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Appendix B: List of Related Resources

Private Not for Profit Manual

www.dhhs.state.nc.us/control

Office of State Controller
Vendor Pay Form

WWW.NCosc.state.nc.us

2012-2013 NC Pre-K Kids

https://maf.ad.unc.edu/NCPre-KKids 1213/Logon.aspx

2012-2013 NC Pre-K Plan

https:/malad.unc.edu’NCPre-KPlan 1213/login.aspx
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Appendix C: Glossary of Terms Thesc terms apply specifically to the NC Pre-K Program.

f-"\

Admmlstrdtlve Funds: Administrative funds arc restricted to approximately [ b) Va) pereent or a
minimum of { of the Contractor’s original total allocation for SFY 2012301 %, Administrative
funds are the funds the Contractor receives for the administration of the NC Pre-K Program. They can
be used to support costs at the Contract Administrator level, including staff salaries, benefits, staft
travel, training, computers, cquipment and./or supplics and other administrative costs related to the NC
Pre-K Program. Indirect cost charges are not allowed. However, allocation of direct cost may be
allowed 1f there is a cost allocation plan in place. Administrative funds must be spent in the year for
which they are awarded and on costs for the NC Pre-K Program only.

The Contractor does not have to spend all of their administrative allocation on program implementation.
A Contractor, with the approval of the Committee, may use a portion or all of the administrative funds
towards differential payment rates with their provider based on the need or other funding source
available; or for contracted scrvices such as transportation for children and report it on their
reimbursement form. If the Contractor uses any of the administrative funds towards slot payments it is
reported on the Financial Status Report on line B 11 {d). If the Contractor uses any administrative funds
for contracted services, it is reported on the Financial Status Report on line C. Contractor administrative
funds can also be used to support travel, supplics, and professional development costs that the contractor
is providing or purchasing for its NC Pre-K teachers or classrooms. These expenditures would be
reported on the approprnate line item on the Financial Status Report.

Administrative Letter: An official approval or denial letter, signed by the Director of the Division of
Child Development and Early Education, for changes to the Plan such as site location, teacher
credentials, or reallocation of slots between sites. The letter should be maintained with the original Plan.
An Administrative Letter does not change the total amount of NC Pre-K funds available.

Allocation: State NC Pre-K Program funds that are designated by DCDEE to counties for direct
services, administration, or start-up.

Audit Trail: The ability to trace cach transaction forward from the source of documentation through all
journals and ledgers to the summary statements and financial reports, or the reverse.

Budget: A line-item contract document showing proposed Pre-K expenditures for a fiscal year. The
contract budget includes funding from the State NC Pre-K Program for operating, administration and
start-up.

Classroom Attendance Report: A form identifying student name, date enrolled in the NC Pre-K
Program, and days attended during a given month.  This form is required documentation submitted with
the Financial Status Report and is generated in the NC Pre-K Kids (NC Pre-K Child Reporting System).
The Attendance Report must be signed by the Site Director or designee and the Contractor on a monthly
basis to verify attendance.

County/Region NC Pre-K Committee: A committee of local educators and representative from other

groups interested in pre-kindergarten educational programs for eligible at-risk children. The committee
must be chaired and convened by a school superintendent in a county/region or designee and the board
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chair for the local Smart Start Partnership for Children or designee. The Committee determines the
Contractor, approves the Plan and advises the Contractor during the contract period.

Contract: A mutually binding legal relationship between the NC DHHS NC Pre-K Program and the
responsible county/regional entity to provide NC Pre-K classroom services to eligible children and
reccive payment based on the child’s attendance and the approved payment rate for the classroom. The
contract with DCDEE is a Financial Assistance Contract.

Contractor: The responsible county/regional entity entering into a purchase of service contract with
the NC DHHS, NC Pre-K Program to deliver a service for the NC Pre-K program. The term includes
public and non-profit organizations such as, but not limited to, local partnerships, school systems and
Hcad Start agencics.

Contract Administrator: The person, designated by the County/Region NC Pre-K Committee, to
oversee the NC Pre-K contlract.

Contract Amendment: A written agreement, signed by all parties of the contract, which changes
specifications of the contract, such as, but not limited to, period of coverage, the amount of funds, or the
number of children to be served.

Cost: The direct and allocated expenses related o a particular service or program. Cost is determined
on a cash basis. Cost docs not include transfers of funds and may exclude other types of ¢cxpenscs as
directed by the awarding agency.

Cost of Equipment: The nct invoice price of the equipment including the cost of modifications,
attachments or accessories. Other charges such as the cost of installation, transportation, taxes, duty or
protective in-transit insurance, can be included or excluded from the cost according to the Contractor’s
regular accounting practices.

Direct Services Funds: Dircct scrvices funds are NC Pre-K funds paid to the Contractor for NC Pre-K
services rendered to eligible children under the contract. Direct services funds that a Contractor receives
must be passed to the provider for payment of direct services to eligible children unless the Contractor is
a provider of direct services. These funds are a fixed payment rate per child per month of service
delivercd. Sites can choose to use this funding for items such as: salary/bencefits for teaching staff,
equipment, supplies, curriculum and related materials, developmental screening tools and assessment
etforts, staff to conduct developmental screenings, staftf training, etc. Since the NC Pre-K Program pays
approximately half of the cost of a quality pre-k program, the funds are generally used to offset part of
the cost of providing the NC Pre-K program. The calculation is based on the number of children
attending times the monthly classroom rate of payment.

Eligible Child: A child who meets the established criteria to participate in the NC Pre-K program as
defined in the NC Pre-K Program Requirements.

Equipment: Tangible, noncxpendable, personal property having a uscful life of at Ieast two years and
acquisition cost of by ] or more per unit.
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Financial Assistance Contract: Generally, a financial assistance contract represents grant funds
dispersed by a State agency that are subject to N.C.G.S. § 143C-6-22 & 23. Some characteristics of a
financial assistance contract include: the contractor determines eligibility for services or funds; the
contractor undertakes certain administrative functions, such as program monitoring; and the contractor
has responsibility for overseeing compliance with program standards. NC Pre-K contracts with DCDEE
are considered Financial Assistance contracts.

Fiscal Administrator: The person, selected by the County/Region NC Pre-K Committee, who is
responsible for managing fiscal transactions using GAAP.

Generally Accepted Accounting Principles (GAAP): Uniform minimum standards and guidclines for
financial accounting and reporting. They govern the form and content of the financial statcments of an
entity. GAAP encompass the conventions, rules and procedures necessary to define accepted
accounting- practice at a particular time. They include not only broad guidelines of general application,
but also dctailed practices and procedurcs. GAAP provide a standard by which to measure financial
presentations. The primary authoritative body on the application of GAAP to state and local
governments GASB, Governmental Accounting Standards Board.

Non-consumable items: All non-consumable items purchased with NC Pre-K funds must remain with
the NC Pre-K Program. Non-consumable items are defined as tangible products that can be stored or
inventoried and have an average life expectancy of at lcast two years. Non-consumables must be
accounted for and movable from the time a site/classroom joins the NC Pre-K Program. When a
classroom terminates, all non-consumable items must be redistributed to other NC Pre-K classrooms.

Not-for-profit Agency: Any corporation, trust, association, coopcrative, or other organization that {(a)
is operated primarily for educational, service, charitable, or similar purposes in the public interest; (b} is
not organized primarily for profit; and (c) uses 1ls net proceeds 1o maintain, improve or expand its
operations.

Other Resources Accessed: Required by the NC Pre-K Program and divided into two categories:
1) Estimated Resources; annual approximation accessed other than NC Pre-K funds available
from state, federal and local sources for operating the NC Pre-K Program,
2) Certified Resources; actual cxpenditures supported by funds other than NC Pre-K funds
received from state, federal and local sources for operating the NC Pre-K Program.
Examples include, but are not limited to, Smart Start funds, Title I funds, Head Start funds
and city/county appropriations.

Procurcment: The process of purchasing goods and services used by the Contractor and subcontractors
for the provision of scrvices.

Program Income: Income earned by the Contractor that is directly generated by interest on and
advanced funds and by the sale of equipment and non-consumable items purchased with Pre-K funds.

Public Agency: Any government agency, either local, state or federal, which acts on behalf of the
people in general rather than private matters or interests.
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Purchase of Service Contract (POS): An agreement in which an independent contractor performs
routline or recurrent services requiring specialized knowledge, experience, expertise or similar
capabilities for a state agency for compensation from NC Pre-K funds (e.g., pre-kindergarten program
for cligible at-risk children). The pre-approved service 18 not primarily for review, analysis or advice in
formulating or implementing improvement in programs or services. The following organizational
activities involve Contractors who are party to purchase of service contracts:

The contractor: (1) provides the goods and services within normal business operations; (2) provides
similar goods or services to many different purchasers; (3) operates in a competitive environment; (4)
provides goods or services that are secondary to the operation of the Federal program; and (5) is not
subject to compliance requirements of the Federal program. NC Pre-K subcontracts for providing
services to children in Pre-K classrooms are considered Purchase of Service contracts.

Restricted Funds: Funds reccived by the Contractor, which can only be used for the specific purpose,
as indicated by DCDEE.

Site: A location approved by DCDEE 1o house one or more pre-k classrooms.

Start-up Funds: Start-up funds arc a onc-time standard allocation per child and arc restricted funds.
Contractors usc the Generally Accepted Accounting Principles (GAAP) to document start-up fund
expenditures. These funds must be used to prepare the NC Pre-Kindergarten classroom, including but
not limited to the purchase of instructional material, curriculum, equipment and supplies. As restricted
funds, start-up funds may not be expended for rcal property, buses or motor vchicles or
officc/administrative cquipment. ltems purchased with start-up funds stay with the NC Pre-K Program
and as such must be portable and tracked. The Contractor 1s accountable for these funds. This
accountability requires the Contractor to serve one new child for each amount in start-up funds received.
Additionally, the Contractor must spend the amount received per slot. The Contractor, as advised by the
County/Region NC Pre-K Committee, may allocate start-up funds among the classrooms based on
needs. The Contractor, as advised by the County/Region Commiitee, decides if subcontractor will
receive start-up funds in contract to purchase start-up items or if the Contractor will purchase the items
for the subcontractor.

State Fiscal Year (SFY): 12-month period running from July | through June 30.

Subcontract: A purchasc of service contract (sce definition above) between the Contractor and another
entity, to provide NC Pre-kindergarten services.

Subcontractor: The responsible entity, who has entered into a purchase of services contract with the
Contractor to provide NC Pre-K services.

Summary of Attendance Report: A form identifying the Contractor’s name and number, facility/site,
classroom, teacher, number of children to reimburse and amount to reimburse.  This form is required
documentation submitted with the Financial Status Report and is gencrated in the NC Pre-K Kids (NC
Pre-K Child Reporting System). The Summary Attendance Report must be signed by the Contractor or
designee on a monthly basis to verify attendance.
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Termination: The cancellation of 4 contract, in whole or in part, by DCDEE prior to the original date of
completion.

NOTES PAGE
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NC Pre-K Contractor Monitoring Tool for State Fiscal Year (SFY) 2013-2014

‘The NC Pre-K Contractor Monitoring Tool is based on the NC Pre-Kindersarten Program Reguirements and Guidance (1ssuc date August 2012) and the NC Pre-
K Viweal and Contract Mannal (revised December 2012} This 100l is designed to provide checklisis of those components of the program that must be revicwed
annually. After initial review, those components that require further attention should be evaluated again within the same school vear. Regular, systematic, and
focused supervision of NC Pre-K programs ensures that sound, high-quality and appropriate services are implemented and maintained.

‘The use of the NC Pre-Kinderparten Program Requirenrents and Guidanee, the NC Pre-K Fiscal and Contract Mannal, the Contractor Monitoring Tool, and the
accompanying NC Pre-K Site Manitoring Tool(s) ensures uniformity across programs throughout the state and should be used in developing local
county/regional plans. Compliance areas include program and fiscal components, which are addressed by this tool.

Instructions

1. By October 3lst of the program vear (or within 90 days of when a new site begins participation in the NC Pre-K programy), the Contractor {or designee)
must have an original copy of the NC Pre-K Site Monitoring Tool from cach NC Pre-K site on file.

2. Results from the Site Monitoring Tool should be used to complete the NC Pre-K Contractor Monitoring Tool. Specific concerns for any site/classroom
must be recorded and attached to the Contractor Monitoring Tool.

3. By January 31% of the program vear, the Contractor should make at least one annual site visit to each the NC Pre-IK program site/ classroom. During the
visit, the Site Monitoting Tool should be discussed and validated by the local Contractor. For sites/classrooms that have not met specitic guidelines, plans
to mecet compliance should be reviewed and monitored for completion. This may require additional elassroom visits by the Contractor.

4. The Contractor Monitoring Tool must be made available for review duting a scheduled monitoring/compliance visit or call conducted by the State. Such

visits will be scheduled during February through May 15 of the program year. The local Contractor will be contacted by the DCDEE Administration

Section to set a specific date and time. Staff from the DCDEL Administration Section will inform vour agency of when to fax the Monitoring Tool to

DCDIT.

By May 31st of the program vear the Assurance Statement on page 5 of the Contractor Monitoring Tool 1s completed, signed, and dared. Any written aciion

plans, timelines and other information to support progress toward standards not met are attached and mailed to the DCDEE Administration Section.

6. By June 15th of the program vear the DCDEL Administration Section reviews, signs, dates the NC Pre-K State Program Validation Section on page 5 and

returns a copy of the Contractor Monitaring Tool to the local Contractor {or designee) along with any plans for mecting the program and fiscal requirements.

By June 15th of the program year, the Contractor reporis results 1o the local NC Pre-K Commitiee. Information included in the 1oal should be considered in

W

planning for the upcoming program year.
8. An original copy of the tool will be maintained by the DCDEE Administration Section as evidence of guideline compliance.
9. A fiscal/ contract monitoring tool will be sent to Contractors before desk audits and site visits by DCDEE are conducted.

This NC Pre-K Contractotr Monitoring Tool is available on the IDCDIET web site at hitp:/ /www.nc.childeare.net

NC DCDEE - NC Pre-K Contractor Monitoring Tool SFY 2013-2014, revised October 2013




NC Pre-K Contractor Monitoring Tool for State Fiscal Year (SFY) 2013-2014

¥ of NC Pre-K Sites Monitored # of Classrooms Monitored

County/Region Contract Administrative Agency

Dates Monitored

NC Pre-Kindergarten Program and Fiscal Requirements

Reference documents: NC Pre-Kindergarten Program Requirements and Guidance, NC Pre-K Fiscal and Contract Manual

la, = Committee Structure and Meetings

Explain Compliance in Details

u Yes U No . Membership includes required representatives and co-chairs

o Yes 0 No.  Minutes arc kept of all mectings, documenting meeting attendance,
items discussed, and actions or decisions made, including actions
that “requite committee approval.”

Sotrce:
. Committee meeting minites

1b. . Committee Authority

Explain Compliance in Details

u Yes U No . Actions requiring full committee or co-chair approval have followed
program requirements including delegated authority to move or add
children,

0 Yes 0 No . Committce/Contractor has written transportation, transition and
tamily engagement plans as required in Program Requirements

Source:
- Committee meeting minutes
®  Wrirtten plan(s) on file

NC DCDEE-NC Pre-K Contractor Monitoring Tool SFY 2013-2014, revised October 2013




County/Region Contract Administrative Agency SFY 2013-2014

2a. . NC Pre-K Child Enrollment Eligibility Explain Compliance in Details

r Yes 1 No Uses state requirements for service eligibility and for each child -
there is documentation that NC Pre-IK cligibility has been met and income has
been verified.

Source:

» child application or other documentation with parent signature

o current NC Pre-K Scorecard and Income Eligibility tables used

»  Program Eligibility Form used

= sampling of children’s records from every type of program
verified to include eligibility & income documentation

L Yes 1 No  Contractor has process/procedure for determining child eligibility,
- including verifyving eligibility if initially determined by
. subcontractors.

Source:
»  Verification or documentation of evidence for the process/proceditre used.

2b. . Program and Fiscal Monitoring of Local NC Pre-K Program Explain Compliance in Details

C Yes 3No Contractor made at least one annual monitoring visit to cach site,

r~ Yes 1 No  Contractor reviewed, signed, and maintains documentation of each NC
Pre-K Site Monitoring Tool.

Source:
= Assurance Statement signed at the end of thiy document.

NC DCDEE-NC Pre-K Contractor Monitoring Tool SFY 2013-2014, revised October 2013




County/Region Contract Administrative Agency

SFY 2013-2014

2c.. ... .. Subcontracts.

Explain Compliance in Details

r Yes 1 No  Are subcontracts applicable? [f ves;

r Yes 1No Do you use one of the NC Pre-J Subcontract templates found on
the DCDEE website as vour subcontract template?

C Yes 1 No. Docs your subcontract template contain the following clause:

“Reporting Requeirements: The ICDER NC Pre-K Program Office bas determined thév contract to be

a patrchaie of services wot snlject fo NG, § 1430-6-22 €= 237

C Yes 1 No = Do you add additional clauses to the subcontract template? 1f ves,
send a copy ot your subcontract to the DCDIE Administration
Section.

3a. Direct Services Funds

Explain Compliance in Details

u Yes 1 No  Direct Services funds are budgeted monthly and correspond to
classroom rates in NC Pre-K Plan.

C Yes 3 No. s the current NC Pre-K rate structure being followed?

*If no, was an exception received from DCDEE C Yes C No

.0 Yesn No. All Direct Service NC Pre-K funds reimbursed by DCDEFR were
used to pay for children in NC Pre-K classtooms.

.nYes 1 No. Does contractor have a plan for budgeting any unspent Direct
Service funds that accumnulate throughout the year?

NC DCDEE-NC Pre-K Contractor Monitoring Tool SFY 2013-2014, revised October 2013




County/Region Contract Administrative Agency SFY 2013-2014
3b. Administrative Funds Explain Compliance in Details
U Yes U No  Administrative expenditures are restricted and in compliance with

state fiscal policy and NC Pre-K fiscal manual,

0YesoNo Administrative expenditures are reported and documentation
. maintained.
0 Yes 0 No Reimbursement of travel expenses are in compliance with state
fiscal policy.
0 Yes 0 No Arc sales tax amounts excluded from reportable expenditures betore
they are entered on the FSR, and a refund requested from the North
Carolina Department ot Revenue.
LU Yes 1 No  biquipment purchased with administrative funds remains with NC
Pre-K Program.
Explain Compliance in Details
3c. Start-up Funds

U Yes 1 No

If Yes:
r Yes 1 No
O Yes o No

O Yes o No

U Yes 1 No

Were either start up funds recerved in SI'Y 13-142 . §

. or expansion start up funds recerved in SIYY 12-132 3

- Were all start up fund requirements in the fiscal manual followed,
Did you purchase start up items, ot did the subcontractor putchasc
start up items?

Did all items purchased with start up remain with current NC Pre-K
classtoom?

Do you have documentation for start-up expenditures such as a
. purchase order and an invoice marked paid?

NC DCDEE-NC Pre-K Contractor Monitoring Tool SFY 2013-2014, revised October 2013




County/Region Contract Administrative Agency

SFY 2013-2014

da. Payment for Services

. ... ... ... Explain Compliance in Details

Note: DCDEE will complete this question prior to desk audits or on-site
monitoring. Contractors do not need to complete this question.

~ Yes 1 No Financial Status Reports received no later than the 10" business
day of the month following the month of service?

Septle | Octl4 Nov 15 Dec 13

4b. = Other Resources Explain Compliance in Details
C Yes 3 No Has existing Pre-k funding been used to supplant with other
funding?

C Yes 0 No Other Resources that can be reasonably estimated are budgeted?
C Yes 1 No Changes to estimaled Other Resources are reported to DCDILIL using
the on-line change request.

Note: DCDEE will complete the following information prior to desk audits
ot on-sitc monitoring. Contractors do not need to complete this portion,

Estimated Other resources are $
Total operating budget is §
Fistimated Other resources are %o of total operating budget.

r Yes 71 No  Was certified Other Resources report recetved by January 15

NC DCDEE-NC Pre-K Contractor Monitoring Tool SFY 2013-2014, revised October 2013




County/Region Contract Administrative Agency SFY 2013-2014

Assurance Statement
Local NC Pre-K program sites and classrooms approved in the SFY 2013-2014 County/Region Plan have been monitored

by on . NC Pre-K Sites and classrooms not
(Local monitor’s name/position) (range of dates)

meeting the guidelines have filed a plan with the local contract administrator for achieving compliance with the NC

Pre-Kindetgarten Program Requirements and Guidance.

County/Region NC Pre-K Contract Administrator Signature Date

State Program Validation
The local NC Pre-K Contract Administrator for SFY 2013-2014 has been monitored by

on
(DCDEE Administration Scction Staff name/position) Datc

All requirements have been met OR plans for achieving compliance are in place. Additional follow-up (visits, email
communication, tclephone technical assistance) will be made as necded to document compliance.

DCDEE Administration Section Staff Date

NC DCDEE-NC Pre-K Contractor Monitoring Tool SFY 2013-2014, revised October 2013




North Carolina Pre-Kindergarten Program (NC Pre-K) Site Monitoring Tool State Fiscal Year (SFY) 2013-2014

NC Pre-K Site Monitoring Tool State Fiscal Year (SFY) 2013-2014

The NC Pre-K Site Monitoring Tool is based on the NC Pre-K Program Requirements (issue date August 6, 2012}. This tool is
designed to provide a checklist of site information that must be reviewed annually. In addition to meeting the N.C. Child Care
Requirements, this tool should serve as a summary of all information for classrooms located at this site. After initial review, any
compenents that require further attention should be evaluated again within the same school year. Regular, systematic, and focused
supervision of NC Pre-K programs ensures that sound, high-quality and appropriate services are implemented and maintained. The
use of the NC Pre-K Site Monitoring Tool ensures uniformity across programs throughout the state and should be used in developing
local county/regional plans. This tool addresses only program components.

Instructions

. Each site must monitor its own program and classrooms on a regular basis using the NC Pre-K Site Monitoring Tool State
Fiscal Year 2013-2014.

. The Site administrator (or designee) monitors NC Pre-K sites/classroom({s} and completes the Site Monitoring Tool.

. When a particular standard or requirement has not been met, each site should establish a written Action Plan to meet
compliance and documentation defining who is responsible for accomplishing the task, a timeline, and other information to
indicate progress toward meeting the requirement. This plan should include any required exceptions {(e.g., staff education,
length of day, etc.) approved by the Division of Child Development and Early Education (DCDEE).

. For items marked “N/A,” written clarification may be necessary for why that item does not apply.

. By November 15", 2013 (or within 90 days of when a new site begins participation in the NC Pre-K program), the site
administrator should complete the monitoring form, sign and date the Assurance Statement, and send an original copy of
the completed Site Monitoring Tool (Action Plans for items not met should be attached) to the local Contract
Administrator.

Information collected with this tool may be used by the local Contract Administrator to confirm, record, and respond during
monitoring visits made by the Division of Child Development and Early Education, Monitoring and Compliance Unit staff.

NCDCDEE -NC Pre-K Site Monitoring Tool SFY 2013-2014 (SFY rev. October 2013) Page 1 of 11



North Carolina Pre-Kindergarten Program (NC Pre-K) Site Monitoring Tool State Fiscal Year (SFY) 2013-2014

Facility Name: Facility ID#
NC Pre-K Site Administrator:
Number of NC Pre-K Classrooms Monitored: Date(s) of Monitoring Visits:

*#Please note: for your convenience, the site monitoring tool lettering & numbering system is intended to correspond with the related
section in the NC Pre-K Program Requirements.

Section 3: The NC Pre-K Child (The local Contract Administrator will verify compliance with items in Section 3 during the site visit.)

A. NC Pre-K Child Enrollment Eligibility Source Yes |No N/A | Plan or clarification [who, what, when,
ot exception letter on file|.
Al. NC Pre-K County Contractor s written operational policies O m |
determines eligibility /priority.
A2. Child is 4 years of age on or betore e birth certificate or O m |
August 317 in the year served; not e adoption certificate or O O
eligible for kindergarten. o medical records of O O
¢ family Bible a a
A3, Tivery child’s family is determined to be ¢ NC Pre-K Program a a
income eligible, or the child meets one of the Eligibility Form or child
other cligibility criteria as specified in the application and other
Program Requirements. documentation with parent
signature and
¢ Incomce Eligibility Tables [m| [m|
used and
e Verification of family
income (pay stubs, tax O O
records, etc.) or
®  cxception letter/email on O O
tile
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North Carolina Pre-Kindergarten Program (NC Pre-K) Site Monitoring Tool State Fiscal Year (SFY) 2013-2014

B. Program Eligibility Form Source Yes |No |N/A Plan or clarification
B1. Yirst priority 1s “income eligible” children, child application or other o o
followed by other eligible children (1.EP, documentation and
chronic health condition, military, ot NC Pre-K Program
developmental /educational need) Filigibility Form and = =
Income Liigibility Tables
used and
wtitten policy/procedurces O O
tor prioritizing children
F. Children with Unique Needs Source Yes | No |N/A Plan or clarification
I'l. It alternative placement has been copy of plan on file a a a
considered for any child with challenging
behaviors, a written plan is on file that
documents cfforts to maintain cnrollment.
F2. Decisions regarding alternative placement for written documentation of a a a
any child with challenging behaviors must communication, meetings,
involve a state-level representative from the and resolurion with state
NC Pre-K Program. office representatives
Section 4: The NC Pre-K Site
A. Facility Requirements Source Yes |Ne |N/A Plan or clarification
A1, NC Pre-K program holds a 4- or 5-star current facility license or O O O
licensc, lan for pursuing a star
. oR b o P o| oo
Public school program is pursuing licensure.

NCDCDEE -NC Pre-K Site Monitoring Tool SFY 2013-2014 (SFY rev. October 2013)

Page 3 of 11




North Carolina Pre-Kindergarten Program (NC Pre-K) Site Monitoring Tool State Fiscal Year (SFY) 2013-2014

B. Official NC Pre-K Day and Year Source Yes Plan or clarification
B1. Minimum of 6.5 hout instructional day classroom schedule or O
school calendar or g
operational policies
B2. 10 months, 180 service days (3 of which mayv classroom schedule ot a
be used tor protessional development) school calendar or g
opcrational policics
C. Program Attendance Policy Source Yes Plan or clarification
(1. Establish procedure to verity classroom class artendance records O
attendance.
(2. Documentation on file that families were contact logs (i.e., telephone, (m}
contacted when a child was absent for more home visits) or
than 3 consecutive days. written letters of .
notification and/or
written exceptions (]
D. Nutrition Source Yes | No | N/A Plan or clarification
D1. Fees are charged for meals only when children parent handbook or O O O
do not qualify for free/reduced priced meals operational policics and = =
and only after approval by the Committee. documentation from NC . . .
Pre-K Committee
approving fees
D2, Breakfast and/or snacks and lunches served O O O

meet USDA requirements,

copy of menus (at least 1
maonth}

NCDCDEE -NC Pre-K Site Monitoring Tool SFY 2013-2014 (SFY rev. October 2013)
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North Carolina Pre-Kindergarten Program (NC Pre-K) Site Monitoring Tool State Fiscal Year (SFY) 2013-2014

If not, parents/ familics are notified in writing
to have the health assessment completed per
NC Pre-K Requirements.

appointment

NCDCDEE -NC Pre-K Site Monitoring Tool SFY 2013-2014 (SFY rev. October 2013)

E. Transportation Source Yes | No | N/A Plan or clarification
E1. TfilﬂSp()ftiltiOl‘l fees are Charged (')I“l]}_' - parent handbook or O O O
after all other options have been exhausted, e  operational policies and O O O
and no‘cligi'b‘lc child is denied services based o documentation from NC 0 0 0
on the inability to pay. Pre-I Committec
approving transportation
fecs
F. Wrap-around services Source Yes | No | N/A Plan or clarification
F1. Familics mayv be charged for the cost of s parent handbook or O O (m}
wraparound scrvices provided before or after e operational policies o o o
the regular school day, during holidavs, or
during summer months. NC Pre-K dollars
may not be used for such costs.
G. Religious activities Source Yes | No | N/A Plan or clarification
Gl.  Actvitics, instruction, or communications s parent handbook or a a a
which promote religious beliefs shall not be s opcrational policics O O O
directed toward children participating in NC
Pre-K during the NC Pre-K portion of the
dﬁ.)".
Scction 5: The NC Pre-K Classroom
A. Child Health Assessment Source Yes | No N/A | Plan or clarification
Al. Health asscssments are on file within 30 days s copy of each child’s m O
of the child’s enrollment and must have been ASSCSSICE OF
conducted within 12 months of program e copy of parent notification D
entry. letter and
s written documentation of m|

Page 5of 11.




North Carolina Pre-Kindergarten Program (NC Pre-K) Site Monitoring Tool State Fiscal Year (SFY) 2013-2014

B. Developmental Screening Source Yes Plan oz clarification
B1. All children screened within ninety days of the dated cover sheet of cach O
tirst day of attendance using an approved child’s screening or
screening tool, copy of child’s [F]? O
Exception:
1. Child screened at time of application
2. Child with an IEP
C. Early Learning Standards & Curricula Source Yes Plan or clarification
Cl. An approved curriculum is used in the Pre-K lesson plans (at least 1 O
classroom(s) according to the approved month)} and
) , 1o _ . a
curriculum’s recommendations. direct observation
D. Formative (Instructional) Assessment Source Yes | No | N/A Plan or clarification
D1, Ongoing asscssment is evidence ot child’s progress O O =
conducted according to the approved documented in accordance
assessment instrument’s recommendations. with asscssment procedures
E. Staff-to-Child Ratio and Class Size Source Yes | No N/A Plan or clarification
El. Class size 1s 18 children or less, direct observation and O O (m]
attendance rostet O O O
1i2. f\(ill’.lt: Chlld ratic ]C! 1:9 or leSS. dircct Ub&cr\?ati()n and O O a
attendance roster = = =
E3. Adult: child ratio is 1:18 during rest time. direct observation and m m (m |
O O O

Second staff on premises within calling
distance.

attendance roster

NCDCDEE -NC Pre-K Site Monitoring Tool SFY 2013-2014 (SFY rev. October 2013)
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North Carolina Pre-Kindergarten Program (NC Pre-K) Site Monitoring Tool State Fiscal Year (SFY) 2013-2014

H. Indoor and Outdoor Learning Source Yes | No | N/A Plan or clarification
Environment
H1. Both indoor and outdoor environments shall log of a a a
address curticular objectives by encouraging activities/opportunities/
child-initiated, teacher-supported, active communications ot
learning experiences. lesson plans 0 0 O
H2. "I'cachers shall arrange for children to be log of O O
outdoors cach and cvery day, for a minimum activities/opportunities/
of one hour, weather permitting, communications
I. Family Engagement Source Yes | No | N/A Plan or clarification
I11. Opportunities for parents and famuilies to be log of O O a
involved in child’s learning and parent activities/opportunities/
education is made available to extent feasible, coOmMmunications
Section 6: The NC Pre-K Staff
A. Administrator Licensure and Credentials Source Yes |No |N/A Plan or clarification
Al. Administrators copy of license or O O
Public Schools: Principal Licensure N.C.LCAC IIL, ot
Four- and Five-Star child care centers: written statement from O O
N.CECACIII employing entity attesting
. OR _ copy in personnel files or
. Pl‘()\-'lsmnal_ﬁap}'irmial with adequate progress DCDEE licensing visit, O O
toward N.C.ECAC 1 and 111 verifying education
credentials of
exception letter on file
verifying evidence of = =
progress toward credential ot
NC Pre-K Plan verification O O

of cxception

NCDCDEE -NC Pre-K Site Monitoring Tool SFY 2013-2014 (SFY rev. October 20113)
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North Carolina Pre-Kindergarten Program (NC Pre-K) Site Monitoring Tool State Fiscal Year (SFY) 2013-2014

A2, Administrators of NC Pre-K sites do not e Assurance Statement on file (m] (m]
serve as the NC Pre-K teacher or NC
Pre-K teacher assistant.

A3, Admunistrator vacancies will not exceed 12 e Assurance Statement on file O O
weeks,
B. Teacher Education, Licensure and Source. Yes | No Plan or clarification
Credentials
Bl. Teachers ® copy of teachet’s license or O
® written statement from
BA or BS degree cmploying entity attesting =

copy on file in personnel files
AND or

B-K license ot Preschool Add-on license . DCDI'Z['L licensing visit - 0

verifving education

OR credentials or

Provisional approval with adequate progress ) -
PP 1 Prog ® exception letter on file (m] (m]

verifying evidence of

progress toward license or
e NC Pre-K Plan verification O O

of exception

toward licensure.

NCDCDEE -NC Pre-K Site Monitoring Tool SFY 2013-2014 (SFY rev. October 2013) Page 8 of 11



North Carolina Pre-Kindergarten Program (NC Pre-K) Site Monitoring Tool State Fiscal Year (SFY) 2013-2014

C. Teacher Assistant Education and Source Yes |No | N/A Plan or clarification
Credentials
C1. Teacher Assistants e copy of degree or CDA, or O o
] ' * written statement from O O
ELE/LD Associate Degree or a CDA employing entity attesting
Credential, copy in personnel files, ot
Hioh schoo] 1‘?R GID. and L ¢ DCD licensing visit verifying ] ]
igh school diploma or GIiD, and working cducation credentials of
toward Associate Degree or CIDA, with . .
* cxception letter on file
adequate progress, . . .
= veritying evidence of
OR progress toward credential or | O O
. . degree or
Meets N.C.ILB exception g’ . L
* NC Pre-K Plan vetification
of cxception O O
D. Substitute Staff Source Yes | No N/A | Plan or clarification
D1. Substitute teaching staff are provided when s substitute log by classroom O O a
teachers and assistants are absent.
Long term substitutes are not exceed a period
of 12 weeks.
[D2. Substitutes are at least 18 years old and have ¢ copy of substitutc application O O a
at least a High School diploma or GED, and or
meet the requirements specified in the e DCDEE compliance
requirements for Short-term Substitutes and summarics of education o o a
Long-Term Substitutes for Teachers and verification o
Assistants or meet the [L1LA substitute policy. e copy of LEA policy 0 0 O

NCDCDEE -NC Pre-K Site Monitoring Tool SFY 2013-2014 (SFY rev. October 2013)
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North Carolina Pre-Kindergarten Program (NC Pre-K) Site Monitoring Tool State Fiscal Year (SFY) 2013-2014

E. Staff Time Source Yes | No |N/A
E1. Instructional staff (],C'(ld Teacher and e classroom schedule or O O
Teacher Assistant) works directly with e school calendar or o o
children for at least a 30-hour weck _ . T
* operational policies O O
G. Compensation for Instructional Staff Source Yes | No | N/A Plan or clarification
G1. T'eachers and “L'eacher Assistants in public e written teacher O O (m]
schools are paid on the State Salary Schedules contracts/agreements or
and rcceive health and tetirement benefits e personncl policics O O O
offered by the N.C. State Health Plan and
N.C. State Retirement System.
(2. Teachers in ponpublic schools are paid & written teacher O O
aCCOl‘ding to Table 3 in the NC Pre-I< C()ntractzagreements or
Requirements: e personnel policies or
e Teachers fully licensed (B-K or o exception letter on file
Pre-school Add-on)
® Teachers provisionally licensed
with 2 BA or BS degree
G3. Assistants in nonpublic schools with at least e written teacher contracts/ o o
2-year AA/AAS degrees are paid according to apreements or
Table 4 in NC Pre-K Requirements. ¢ personnl policics or
*  cxception letter on file ] ]
Section 7: Evaluation and Monitoring
A, ECERS-R Assessments Scurce Yes | No N/A | Plan or clarification
Al. Classtooms score at least 5.0 on assessments. s [CHRS-R Assessment (W (W O
Reports : :
A2, [mpr()\-‘emf:nt p]:flﬂ developed as needed. *  copy ()fjmpr()\r(;rncnt p]an O O O

NCDCDEE -NC Pre-K Site Monitoring Tool SFY 2013-2014 (SFY rev. October 2013)
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North Carolina Pre-Kindergarten Program (NC Pre-K) Site Monitoring Tool State Fiscal Year (SFY) 2013-2014

Assurance Statement

All NC Pre-K classrooms at this site were monitored by

{monitor’s name, title)

On , date, as documented on this monitoring tool, and submitted to the local NC Pre-K Contractor

In accordance with the NC Pre-K Program Requirements.

Site Administrator or Designee Signature Date

Local Contractor Validation

The local NC Pre-K site has been visited and monitored for SFY 2013-2014 by

(monitor’s name, positi(m)

On

{Date)

O a requirements have been met or plans for achicving compliance arc in place, Additional follow-up (visits, email communication,
telephone technical assistance) will be made, as needed, to document compliance.

NC Pre-K Contractor Monitor Signature Date

NCDCDEE -NC Pre-K Site Monitoring Tool SFY 2013-2014 (SFY rev. October 2013) Page 11 of 11



County

Alamance
Alexander
Allegahany
Anson
Ashe
Avery
Beaufort
Bertie
Bladen
Brunswick
Buncombe
Burke
Cabarrus
Caldwell
Camden
Carteret
Caswell
Catawba
Chatham
Cherckee
Chowan
Clay
Cleveland
Columbus
Craven
Cumberland
Currituck
Dare
Davidson
Davie
Duplin
Durham
Edgecombe
Forsyth
Franklin
Gaston
Gates
Graham
Granville
Greene
Guilford
Halifax
Harnett
Haywood
Henderson
Hertford
Hoke
Hyde
Iredell
Jackson
Johnston
lones

Lee

Lenoir
Lincoln
Macon

Madison

Contractor

Alamance Partnership for Children
Alexander Caunty Partnership for Childrer
Alleghany County Schools

Anson County Partnership for Children
Ashe County Schools

Avery County Schools

Beaufort/Hyde Partnership for Children
Bertie County Schools

Bladen County Schools

Smart Start of Brunswick County, Inc.
Buncombe County Partnership for Childre
Burke County Smart Start, Inc.

Cabarrus County Partnership for Children
Caldwell County Smart Start a Partnership
Albemarle Partnership for Children
Carteret County Schools

Caswell County Partnership for Children
Catawba County Partnership for Children
Chatham County Partnership for Children
Region A Partnership for Children
Edenton - Chowan Board of Education
Region A Partnership for Children
Cleveland County Partnership for Children
Columbus County Schools

Craven County Board of Education
Partnership for Children of Cumberland Cc
Currituck County Schools

Dare County Schools

Smart Start of Davidson County

Davie County Schools

Duplin County Schools

Durham's Partnership for Children

Down East Partnership for Children

Smart Start of Forsyth County

Franklin Granville Vance Smart Start, Inc.
Gaston County Schools

Gates County Schools

Region A Partnership for Children
Granville County Schools

Lenoir/Greene Cty. Partnership for Childre
Guilford County Partnership for Children
Halifax-Warren SmartStart Partnership for
Harnett County Partnership for Children
Region A Partnership for Children
Western Carolina Community Action, Inc.
Hertford County Schools

Hoke County Schools

Hyde County Schools

Iredell County Partnership for Children
Region A Partnership for Children
Partnership for Children of Johnston Coun
lones County Partnership for Children

Lee County Partnership for Children
Lenoir/Greene Cty. Partnership for Childre
Partnership for Children of Lincoln/Gastor
Region A Partnership for Children

Community Action Opportunities

Children
Aged

1,904
419
101
309
280
151
557
225
383

1,127

2,666
919

2,432
842
102
650
212

1,833
700
254
170

99

1,126
655

1,651

5,613
260
358

1,858
451
845

4,220
701

4,746
738

2,606
110

94
640
279

6,015
616

1,847
561

1,145
263

1,003

54

1,861
411

2,371
121
839
707
855
324
178

Projected # of SFY 13-14 Slots

Four Year Olds
Under 200%
FPL

1,065
243
74
224
176
104
352
164
249
607
1,457
525
1,161
474
41
349
135
971
355
159
121
70
713
423
856
3,280
125
154
1,021
224
549
2,203
555
2,666
438
1,354
67

61
309
202
3,276
427
985
311
537
183
541
40
230
225
1,214
77
487
522
400
214
75

415
67
59

152

134
91

132

142

204

277

332

377

411

149
36

192
47

333

252

110
70
44

442

320

235

1,846
61
92

344

160

266

452

351

606

108

771
31
49

124
75

1,947

237

285

137

170

168

401
31

266
33

329
67

250

182

153
93
45

2014
Waiting List

143

10

50
21

20
33
230
41

85

22

55

18
10

6l
34
140
200

10
142
282

31
300

6b
228

140
10
110
26

23
42

64

90

77
13
100
26
12
15

Total
Facility
Capacity

69

10
36
23
25
10

33
138
16

85

111

38
18
18

b1
34
S8
163

43
44
63
23
116
b6
108

18

36
15

23
23

36

18
13
49

18
15

Current

Capacity for

Expansion

{Lesser of WL

or Slot
Capacity)

69

10

25
10

33
138
16

85

22

38

18

61
34
S8
163

10
44
63
23
116
66
108

18

36
15

23
23

36

18
13
49

12
15

Teacher
Waiting List
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Appendix 9

Penetration
Rates

39.0%
27.6%
79.7%
67.9%
76.1%
87.5%
37.5%
86.6%
81.9%
45.6%
22.8%
71.8%
35.4%
31.4%
87.8%
55.0%
34.8%
34.3%
71.0%
69.1%
57.9%
62.7%
62.0%
75.7%
27.5%
56.3%
48.8%
59.7%
33.7%
71.4%
48.5%
20.5%
63.3%
22.7%
24.7%
56.9%
46.3%
81.0%
40.1%
36.9%
59.4%
55.6%
28.9%
44.1%
31.7%
91.8%
74.1%
77.5%
32.0%
14.6%
27.1%
87.0%
51.3%
35.0%
38.3%
43.6%
60.0%

County
Tier
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Martin
McDowell
Mecklenburg
Mitchell
Montgomery
Moore

Nash

New Hanover
Northampton
Onslow
Orange
Pamlico
Pasquotank
Pender
Perquimans
Person

Pitt

Polk
Randolph
Richmond
Robeson
Rockingham
Rowan
Rutherford
Sampson
Scotland
Stanly
Stokes

Surry

Swain
Transylvania
Tyrrell
Union
Vance

Wake
Warren
Washington
Watauga
Wayne
Wilkes
Wilson
Yadkin

Yancey

Martin County Schools

McDowell County Schoaols
Charlotte-Mecklenburg Schools
Intermountain Children's Services, Inc,
Montgomery County Partnership for Child
Moore County Schools

Down East Partnership for Children

New Hanover County Schools
Northampton County Schools

Onslow County Partnership for Children, li
Orange County Partnership for Young Chil
Pamlico County Schools

Elizabeth City - Pasquotank County School
Pender County Schools

Perquimans County Schools

Person County Partnership for Children
Pitt County Schools

Polk County Schools

Randolph County Partnership for Children
Richmaond County Schools

Robeson County Partnership for Children,
Rockingham County Partnership for Childr
Smart Start Rowan, Inc.

Rutherford County Schools

Sampson County Partnership for Children
Scotland County Schools

Stanly County Partnership for Children, Int
Stokes Partnership for Children

Surry County Early Childhood Partnership
Region A Partnership for Children

Smart Start of Transylvania County

Tyrrell County Schools

Alliance for Children

Vance County Schools

Wake County SmartStart

Halifax-Warren SmartStart Partnership for
Washington County Schools

Watauga County Schools

The Partnership for Children of Wayne Co
Wilkes County Schools

Wilson County Partnership faor Children
Yadkin CountySchools

Intermountain Children's Services, Inc,

Statewide Totals

244
473
13,890
139
308
958
1,103
2,312
225
4,161
1,255
119
523
624
128
480
2,275
175
1,695
560
1,905
943
1,659
749
864
478
675
449
832
184
296
41
2,573
581
12,773
215
163
371
1,676
719
1,080
395
175

123,500

141
318
6,051
93
215
481
622
981
173
2,275
509
69
266
321
90
251
1,209
101
1,006
387
1,475
561
1,031
472
549
355
338
274
477
97
156
34
976
428
4,387
135
120
158
1,052
500
665
245
77

64,741

130
162
1,170
34
150
42
225
532
120
690
259
58
131
232
36
115
502
77
262
235
828
198
297
241
336
232
273
178
245
82
68
18
375
129
1,061
88
73
81
504
396
117
164
36

26,336

20
15
1,000

42
74
20

350

125
85
15
13

100
14
126
95
15
36

18
31
25
70
14
70
14
36

394

10
17
84
25
36
10

6,085

15
210

42
18
14

350

200
51
15
18

36
14
15
51
15
25

18

25
64
10
70
14
36

205

17
10
18
42
43
10

3,420

15
210

42
18
14

350

125
51
15
13

36
14
15
51
15
25

18

25
64
10
70
14
36

205

10
10
18
25
36
10

. 3,109

10

20

[ MW R

i

18

B Y, R

12

25

393

92.2%
50.9%
19.3%
36.6%
69.8%

B.7%
36.1%
54.2%
69.4%
30.3%
50.9%
84.1%
49.2%
72.3%
40.0%
45.8%
41.5%
76.2%
26.0%
60.7%
56.1%
35.3%
28.8%
51.1%
61.2%
65.4%
80.8%
65.0%
51.4%
84.9%
43.6%
52.9%
38.4%
30.1%
24.2%
65.0%
60.8%
51.3%
47.9%
79.2%
17.6%
66.9%
46.8%

40.7%
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Appendix 10

NC Pre-K Professional Development Plan

Working from the strengths and existing cross-sector infrastructure of the professional
development programs that support Pre-K teachers who are required to hold a BK license, this
Plan will integrate the public and private systems of teacher licensure support through evidence-
based practices, training and mentoring/coaching that align with the North Carelina Foundations
Jor Early Learning and Developmient, the NC Professional Teaching Standards, NC Mentor
Teaching Standards and the NC Teacher Evaluation Process for Pre-K BK licensed teachers
(1,070) bascd in nonpublic schools (child carc centers, Head Start programs and other privatc
programs). All teachers and administrators in both the public and private sectors, in both
expansion and enhanced Pre-K slots will have equal access to the NC Department of Public
Instruction Preschool and Kindergarten Demonstration Sites (Appendix 10-3). This will provide
teachers and administrators opportunities to observe evidence-based practices supported by
facilitated discussions and targeted mentoring, coaching and ongoing professional development
aligned with standards to fully support Pre-K teachers who work with children with and without
disabilities. NC Department of Public Instruction has the infrastructure to address this gap in
teacher licensure support. This opportunity will help to create and maintain equity between both
teacher licensure systems. This will be accomplished through mentoring and coaching services
through two regionally-based professional development hubs using a prescribed mentoring

model (Appendix 10-1, 10-2: NC Mentor Teacher Training Model).

North Carolina is unique in that it has a public system that supports the BK licensure
requirements [or Pre-K/Preschool teachers who are employed by the NC Department of Public
Instruction (NC Pre-K, Exceptional Children and Title I preschool classrooms), while a
nonpublic system under the NC Department of Health and Human Services,  Division of Child
Development and Early Education, NC Pre-K Early Educator Support, Licensure and
Professional Development Office (EESLPD), is responsible for supporting preschool and NC
Pre-K BK licensed teachers working in nonpublic school classes. Both operate under the same
educator licensure statutes, rules, and policies; however, resources are not equally accessible to
the private sector teachers to meet and support the [ull range of instructional needs, including
working with and supporting the educational and interpersonal needs of children with disabilities

and special needs (Table 1).



Appendix 10

Table 1. Current System of Support

Public
School Pre-K
Teachers

Nonpublic
School
Pre-K
Teachers

Public
School
Admuinistrators

Nenpublic
School
Administrators

1. NC BK SP II Licensure

Required

Required

NA

NA

2. Infrastructure to mentor, observe and
evaluate licensed Pre-K Teachers-
{Appendix 10-1 Phases of the EESLPD
Mentoring and Evaluation Process;
Appendix 10-2: NC Mcntor Teacher
Training Model; Appendix 10-7:
Implementation Plan for Effective Teaching
Practices)

YES

YES- 63%
of teachers

YES

NO

3. Infrastructure to train administrators on
evaluating early childhood teachers

NA

NA

NO

NO

4. Demonstration Classrooms- { Appendix
10-3: NC DPI Preschool-Kindergarten
Demonstration Classes)

YES

limited to
NGO ACCESS

YES

NO

5. Access to materials supporting a long
term professional development
plan.(Appendix 10-4: “ NC DPI Strategic
Plan for NC Foundations for Early Learning
and Development)

YES

NO

YES

NO

Access to a series of professional
development on (Appendix 10-5) -
“Foundations for Early Learning and
Development: Effective Teaching Practices
for Promoting Healthy Emotional and Social
Behavior.”)

YES

NO

YES

NO

Access to district wide training and
implementation of Social-Emotional
Foundations for Early Learning {(SEFEL)
{Appendix 10-6: “NC SEFEL”
Implementation Approaches)

YES

NO

YES

NO

Access to Child Care Resource and
Referral- NC Foundations for Early
Learning and Development Training (.5
CEU overview of the standards)

YES

YES

YES

YES

Access to Child Care Resource and
Referral- Healthy Social Behaviors
Initiative

NO

Limited
access

NO

Limited access

Access 1o Smart Start-Chart Child Care
Health Consultants

YES

YES

YES

YES

Access Family Engagement Hubs-Training
{Appendix 10-8: Head Start Family
Engagement Training Hubs)

YES

YES

YES

YES
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Funding from the Preschool Expansion and Enhancement Grant will support seven Key
Professional Development Goals impacting approximately 29,246 children across sectors and
programs. Table 2 summarizes the projected need and sector targeted to close the gaps in

supporting BK licensed teachers in private Pre-K classrooms.

Table 2, Kcy Goal Funding Expansion Class Enhanced Class
Need Private Public Private = Public
(3-1) Mentor-Coach BK Teachers  [(6)(4) v v
(3-2) Integrate PD Initiatives \l y v y
(3-3) Develop PD Content v v y v
(3-4) Child Surveillance Pilot v v v v
(3-5) Part C, B 619 IDEA v v v v
Transition Modules
(3-6) Demo-Private Pre-K ¥ v
(3-7) Sustainability Plan-Scale-Up ‘\l ¥
Total v v ‘\l v

Subgrantees will be required to fund professional development activities from enhancement slot
allocations that will be factored into each contract based on the cost per teacher (average of
$|N4) |for Goals 1, 6 and 7 (Table 1) to cover the costs of mentoring, coaching, and evaluation
services [or Pre-K BK licensed teachers in new and expansion classrooms. Public schools have
access 1o such services. Incentives may be considered for Public Schools that partner with
private Pre-K sites to provide and/or sustain these services for the private sector. Costs for Key
Goals 2, 3, 4 and 5 (Table 2) address the training that will be developed and delivered to the state
system of professional development practitioners (mentors, coaches), which is expected to

benetit up to 29,246 children receiving NC Pre-K services across scctors. While the annual costs

for these Goals is $[(b)}4)  [the overall impact to the children served by well-prepared coaches

and mentors, teachers and administrators who participate in evidenced-based professional

development 1s valued at $391 per Pre-K classroom/teacher.
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The Professional Development Plan: “Evidence-Based In-service Professional Development
System for Teachers, Administrators, Mentors and Coaches to Support Effective Teaching
Practices in Pre-K Classrooms”

The primary purpose of the ambitious and achievable Professional Development Plan is to
in¢reasc teacher performance and postitive child outcomes in the state’s preschool programs,
whilc utilizing cxisting resources from the teacher licensure system and professional
development systems in both the NC DPI and DHHS NC Pre-K EESLPD Office. This Plan will
integrate the two systems of teacher licensure professional development requirements on both the
state and local levels. NC Pre-K subgrantees will be required to work directly with both systems
to ensure that all Pre-K administrators and BK licensed teachers  both public and private  have
equal access to the full range of evidence-based mentoring, coaching and professional

development support to facilitate effective learning and development experiences for all children.

Key Goal 3-1: Ensure that all cross-sector Pre-K teachers who are required to hold an NC
BK Standard Professional II license, have access to evidence-based professional
development activities (mentoring, coaching, evaluation, professional development plans,
targeted PD) required by NC State Board of Education policy and the NC Child Care
Rules.

(A) Key Activities, Rational and, applicable, Scale-Up Activitics: (1) Eight new and 105
returning mentors, coaches and evaluators will complete the combined.5 CEU Child Care
Resource and Referral NC Foundations for Early Learning and Development training and
NCDPI and train-the-trainer series on the NC Foundations for Early Development and
Learning (Appendix 10-3). Mentors and coaches will be responsible for training assigned
teachers and administrators. Teachers (n=1,070) and administrators will partner with mentors
and coaches to support etfective instructional practices in expansion and enhancement
classrooms. (2) Providc newly trained mentors and coaches to 470 new (cxpansion and wait list)
Pre-K BK licensed teachers who are employed in private classrooms. Local Pre-K subgrantecs
will access mentor-coaching through the Regional Hubs. Regional Hubs will collaborate with
the Early Learning Network at FPG and NCDPI Preschool/Kindergarten Demonstration Program
(Goal 3-2) and the Family Engagement Hubs 1o support teachers’ goals (Appendix 10-8).



(B) Timeline and Milestones:
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Goal 3-1: Year 1 Year 2 Year 3 Year 4
Access to BK licensure Services & Jan- Jan- Jan- Jan-
Comprehensive Professional Dece Dec Dec Dec
Development System 2015 2016 2017 2018
Quarters Quarters | Quarters Quarters
1]2]3[4]1]2]3][4[1]2]3]4]1]2]3]4
1. Plan with NC Pre-K EESLPD Regional Hubs, Early Learning Network (FPG) and
Demonstration Site Program for Teacher Support

Hirc, train program staff VARAR

Convene initial & routine mectings with | ¥ [V [V [V [V [N [V |V |V [N V||| V[V ]
Regional Hubs, Sub-grantees

Develop criteria, PD MOU, PD Licensure MEIE

Performance Agreements for sub-

grantees Enhancement & Expansion

Develop cross-section training plan for NEE

Expansion & Enhancement Pre-K

teachers, administrators, mentors-

coaches, evaluators, partner agency staff

Evaluate Plan & adjust plan N IEIEIEIEIEIEIEIEIE
2. Professional Development—Regional Hubs, Early Learning Network (ELN), Preschool
Demonstration Program, RUT-ELC Family Engagement Training

Conduct pre-requisite PD for Licensed VNV AN ¥ ¥
Teachers, Administrators (2.4 CEUs) &

Mentor-Coach Training (3CEUs) & ELN,

Preschool Demo Program Training

Family Engagement Training

Implement Early Learning Network & NNV [V A AV ANV
Preschool Demonstration Program PD

3. Demonstration Program-Guided Obscrvations to Support Instructional Practices
Teacher self-assesses, identilies PD goals NN A AN N[ AN [A] A
Mentor assesses, evaluator observes; NNV A| A A A A] V] A
teacher, mentor, administrator consult &

develop teacher’s PD goals, strategies,

measures, results (ongoing), adjust plan

mid- and year-end based on observations

Facilitatc Guided Obscrvations; TA v ~ v v v
follow-up, targeted Early Learning

Network PD

Adjust PD Plan goals; reassess; identify \( \( ¥
ncw goals, strategics

4. Family Engagement Training

Disseminate training information VMR EEE

Monitor training progress/Ind. PD Plan y + v +
Monitor, evaluate & report results \l v v v
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(C)Key Performance Measures: 95% (803 of 846) of teachers in Pre-K Enhancement
classrooms, and 95% (67 of 70) of teachers in Pre-K Expansion classrooms will attain the
BK SP I or BK SP II license by the end of the grant period.

(D) Supporting Evidence: 600 teachers are receiving, coaching and evaluation services to
support the BK licensure process (DCDEE NC Pre-K EESLPD HRMS Database).
Currently 400 have completed pre-requisite PD plus an additional 70 new Pre-K teachers in
cxpansion classrooms, privatc scctor, will nced pre-requisite PD and a mentor/coach and
cvaluator tcam.

(E)Selection Criterion Addressed: (CY} 1), (E)(5) and (F)}2)(1)

(F) Responsible Party or Key Personnel: Pre-K sub-grantees, NC Pre-K EESLPD Regional
Hubs in East Carolina University and University of North Carolina-Charlotte in partnership
with The Early Learning Network (FPG) and the NCDPI Preschool Demonstration
Program.

{G) Finance Resources: This activity is one of seven activities funded under the Plan for a
total of kﬂ(b)m) There is no cost for the Family Engagement Training.

Key Goal 3-2: Create structures, mechanisms and strategies to support the integration of

existing initiatives to support high quality professional development to support enhanced
and cxpansion Pre-K slots across sectors that adhere to the guiding principles that support
effective adult lcarning, including pre-learning, mentoring and/or coaching and formative
evaluation and accountability measures that are tied to the NC Early Learning and

Development standards and the NC Professional Teaching assessment process.
(A)Key Activities, Rational and, applicable, Scale-Up Activities:

(1) Hold an annual meeting of professional development leaders from EESPLD Office Regional
University Hubs, the Early Learning Network, and North Carolina Teacher Effectiveness
Division to discuss professional nceds of tecachers, school administrators, and carly
childhood administrators who administer NC Pre-K programs in private child carc, public
school and Head Start programs.

(2) Increase the capacity of the state’s preschool demonstration classrooms to conduct guided

observations [or staff in the EESLPD Eastern and Western Regional Hubs located at East
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Carolina University and UNC-Charlotte, including the participation of Higher Education
BK preparation students. Currently the (FPG) Early Learning Network 1s facilitating an on-
line registration process with follow-up CEU certificates.

(3) The Early Learning Network will administer a comprehensive listserv of all preschool
program administrators and/or coordinators who administer an NC Pre-K, Title I Pre-K,
Developmental Day Pre-K, Head Start, and Exceptional Children Pre-K programs to
provide information in a timely and uniform manner.

(4) Facilitate regional PD Institutes using the materials developed by the state for local PD
providers. Institutes will include the NC Department of Public Instruction, NC Department
ol Public Health, the Child Care Resource and Referral Network, Smart Start, Head Start,

Early Intervention, Child Care Health and Mental Health Care coaches/mentors and others.

(B} Timeline and Milestones:

Goal 3-2: Create structures, mechanisms Year 1 Year 2 Year 3 Year 4
and strategies to support the integration of Jan- Jan- Jan- Jan-
existing initiatives Dec Dec Dec Dec
2015 2016 2017 2018
Quarters. | Quarters | Quarters Quarters
1[2]3[41/2]3]4]1]2][3]4]1]2]3]4
1. Hold an annual meeting of professional development leaders to identify and prioritize needs of
constifuents
Identify cross sector PD leadership v
contacts
Develop communication protocols N
Convene the forum N y ¥ ¥
Identify mechanisms to evaluate the \
needs of constituents
Set the dates for subsequent meetings N
Implement and Evaluate Plan N N y
2. Increase capacity of state’s preschool demonstration program
Contract with First School to provide \
support to demonstration tcachers
Increase capacity of the Network system V
to do the on-line registration, evaluation
Early Learning Network evaluation v \( V ¥
system to provide an end of ycar
evaluation report

3. Facilitate a comprehensive early childhood listserv for NC Pre-K, Title I Pre-K, Exceptional

Children Pre-K, Developmental Day Pre-K and Head Start programs.
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Incrcasc capacity of the Network to v
build, maintain, and manage the listserv
housed on the UNC-CH server

4. Facilitate regional PD institutes for cross sector PD providers

Incrcasc the capacity of the Network to i
coordinate registration and evaluation
system

Secure contracts for venues and develop v v \
logistics

Conduct 3 rcgional institutes and g i g
deliver PD content

Monitor, evaluate & report results v A 4y

(C) Key Performance Measures: By the end of the contract period, four leadership forums will
have been convened Lo identify priorities. The preschool demonstration class program will
maintain fidelity and the on-site abservations guided by the NC Pre-K EESLPD mentors will
be facilitated through the on-line registration process. The comprehensive listsery will have
been be actively managed and utilized by the field of program coordinators and PD
providers. Finally, four regional cross-sector PD institutes will have been held for last three
years of the grant for the professional development providers from the various sectors.

(D) Supporting Evidence: Collaboration between the NC Pre-K EESLPD Office and the
Office of Early Learning Preschool Demonstration Program will afford teachers served by
the NC Pre-K EESLPD Office the opportunity to observe high quality early childhood
instruction that 1s tied to the professional development. The Early Learning Network has
the staff necessary 1o conduct the activities noted above and has access to the UNC-CH
server that will house the comprehensive listserv, and has established an on-line
registration and evaluation system for the on-site observations of the preschool
demonstration classes and training events.

(E) Selection Criterion Addressed: (E)(10)}b)i) and (F)(1)a)

(F) Responsible Party and Key Personnel: Early Learning Network in collaboration with the
Office of Early Learning’s Preschool Demonstration Program and the NC Pre-K EESLPD
Oflice will take the lead on these activities.

(G)Financial Resources: This aclivity 1s one of seven activities funded under this Plan for a

(b)(4)

total of §
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Key Goal 3-3: Identify and integrate research-based practices that support the facilitation
of early learning development into a three-dimensional tiered instructional model: 1)
emotional-social, 2) language and communication (including early reading and writing),
and 3) cognition (including mathematical and scientific thinking). Develop professional
development based on these practices and tic them to the NC Foundations for Early
Learning and Development and the NC Professional Teaching Standards. The model will
incorporate pre-learning activities, active learning, and post-learning strategies such as
teacher self-assessment, guidance for administrators, and follow-up action plans. This
guidance can be used by mentors and coaches when working with individual teachers and
can be incorporated into teachers’ professional development plans as require by the NC
State Board of Education’s Licensurc Policy the NC Educator Effectivencss System

(Teacher Evaluation Component).

(A)Key Activities, Rational and, as applicable, Scale-Up Activities:

(1) The Early Learning Network has now completed the content for a series of professional

development on “Foundations for Early Learmning and Development: Effective Teaching

Practices for Promoting Healthy Emotional and Social Behavior.” This includes tier I ol the

pyramid model and a special module on formative assessment practices. This was rolled out
in the summer of 2014 and is being implemented in the school systems in 2014-2015. The
Race to the Top-Early Learning Development Grant is funding the conversion of these
training modules to an on-line platform so that they may be accessed by the wider early
childhood community. Tier IT of the pyramid model is currently under development and will
be implemented in the train the trainer model in the summer of 2015.

(2) During this grant period, the Early Learning Network, and a host ol contract developers, will
develop the content for the second and third dimension of the tiered instructional pyramid.

This will be: 1) “Foundations for Early Learning and Development: Effective Teaching

Practices to Promote Positive Qutcomes for Cognitive Development,” including

mathcmatical and scientific thinking and 2), “Foundations for Early Learning and

Development: Effective Teaching Practice to Promote Positive OQutcomes in Language

Development,” including emergent reading and writing.
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(3) During this grant period, the Early Learning Network, and contract developers, will develop

the content for advanced training on formative assessment using learning progressions that

are based on the NC Foundations for Early Learning and Development Standards. The
purpose of this will be to improve teacher’s abilities to better identify where a child 1s
currently functioning and what the “next steps™ should be in his/her differentiation of
instruction. This approach is aligned with the current work on the Kindergarten Entry

Asscssment in the Office of Early Learning.

{4) During this grant period, the Early Learning Network, in conjunction with the NC Pre-K

EESLPD Regional Hubs and the Teacher Effectiveness Division within the Department ol

Education will develop training and guidance for school and early childhood administrators

on conducting effective teacher evaluations in early childhood classrooms that incorporate

the NC Foundations for Early Learning and Development and the NC Professional Teaching

Standards. Material developed will be tied to Goals 3-1 and 3-3. Plans for implementation

will be coordinated with the administrative training that is provided through the NCDPI

Educator Effectiveness Division.

(B) Timelines and Milestones:

1) emotional-social, 2) language and
communication (including early
reading and writing), and 3) cognition
(including mathematical and scientific
thinking).

Goal 3-3: Develop professional Year 1 Year 2 Year 3 Year 4
development content that integrates Jan- Jan- Jan- Jan-
research-based practices that support Dec Dec Dec Dec
the facilitation of carly learning 2015 2016 2017 2018
development into a three-dimensional Quarters Quarters | Quarters Quarters
tiered instructional model: 1/2/3/4/12(3/4|1|23 /41234

(1) Implement 7 on-line training modulces for tier 1 of the Early Learning Foundations:

Effective Teaching Practices for Promoting Healthy Emotional and Social Behavior

Convert train the trainer materials into v
onlinc platform,

Devclop contracts for voiceover,
narration

N
Review by stakeholders y
Release to public o

10
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(2) Develop content for: Foundations for Early Learning and Development: Effective
Teaching Practices for Providing Targeted Emotional and Social Support

Issue contracts to reviewers and
developers for collaboration

Early Learning Network and contractors | ¥ |
develop content

Review by stakeholders V

Usc in regional institute | ¥

(3) Develop content for: Foundations for Early Learning and Development: Effective
Teaching Practices to Promote Positive Qutcomes for Language Development

Issue contracts to reviewers and v
dcvelopers for collaboration

Early Learning Network and contractors VI
develop content

Review by stakeholders v

Use in regional institute II o

(4) Develop content for: Foundations for Early Learning and Development: Effective
Teaching Practices to Promote Positive Outcomes for Cognitive Development

Issue contracts to reviewers and v
developers for collaboration

Early Learning Network and contractors V|
develop content

Review by stakeholders +

Use in regional institute III v

(5) Develop content for Administrators: What to Look for in High Quality Early
Childhood Classes

[ssue contracts to reviewers and N N
developers

Early Learning Network, EESLPD, v
UNC-C, and the Teacher
Effectiveness Division collaborate to
develop content and plan for
dissemination

Review by stakeholders o

(C) Key Performance Measures: North Carolina will increase the number of professional
development providers in the state that: 1) are knowledgeable about eflective teaching
practices that promote positive child outcomes in emotional-social, language and cognitive
development in young preschool children. They will also be equipped with information on
cvidence bascd practices, resources, and training materials to cffectively adapt and utilize

with their constituents. Finally, guidance materials and training will be developed for

11
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Administrator which will be disseminated through the Teacher Effectiveness Division in
their administrative training track.

(D)Supporting Evidence: Evaluation results shall indicate a moderate 1o high degree of
satisfaction directly after the regional institutes are held with the PD providers and in an
impact survey six months after the training. Information will be gathered to measure to
degree to which the material was utilized and was perceived successful in the subsequent
trainings.

(E) Selection Criterion Addressed: (C)(1)(f) Ambitious and achicvablc improvement of
exisling and expansion State Preschool Program slots (o ensure program quality, including
teacher and administrator early education training programs and prolessional development.

(F) Financial Resources: This activity is one of seven activities funded under the Evidence-
Based In-service Professional Development System for Teachers, Administrators, Mentors

and Coaches to Support Effective Teaching Practices in Pre-K Classrooms for a total of

& [CYEN

Key Goal 3-4: Pilot a “child surveillance” model to assist teachers in monitoring children
who are at risk for school failure, provide appropriate pre-referral differentiated
instructions, and make appropriate referrals to the 619 B program.

(A) Key Activitics, Rational and, as applicable, Scale-Up Activities:

(1) Develop and implement a coordinated plan between the 619 Preschool and the NC Pre-K
Programs to assist in appropriate follow-up as 4 result of developmental screening results.

(2) Develop training and implement a pilot project for a “child surveillance™ model. This will
include training for NC Pre-K teachers to identify children who are at risk as evidenced by
their developmental screen results and red flag indicators. A second tier will incorporate a
process to monitor child progress, implement differentiated instructional practices, and make
appropriate referrals for evaluations. This model will incorporate the use of the formative
assessment process using “learning progressions.” . Accountability measures will be
incorporated into the pilot project by tracking the appropriate data to measure the success of
pre-referral intervention strategies and the subsequent number of children who were referred
tor special education evaluations and who qualified for special education services. A

sccondary training componcent will target the development of communication protocols with

12
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the 619 special education programs and training for those staff in facilitating an appropriate

and timely process.

(3) Develop training and implement a pilot for local administrators on appropriate early

childhood measures that support positive behaviors and early childhood development.

(B} Timeline and Milestones:

Goal 3-4: Develop and Pilot a *child
surveillance™ model

Year 1l Year 2 Year 3 Year 4
Jan- Jan- Jan- Jan-
Dec Dec Dec Dec
2015 2016 2017 2018

Quarters Quarters | Quarters Quarters
112[3]4(1/2]3]4[1]2]|3]4]|1]2]3]4

(1} Develop and implement a coordinated plan between the 619 Preschool and the NC Pre-K

Programs

Increase Network capacity 1o conduct
coordination and evaluation of the pilot
project.

v

Convene appropriate NC Pre-K and
Exceptional Children stakeholders [rom
targeted programs and identify priorities
for the plan.

Develop communication protocols and
guidance on the process lor follow-up

Design pilot study and accountability
measures for evaluation purposes

(2) Implement Child Surveillance Pilot Praject

public)

Phase 1 {two targ

cted classcs; one private and one

Conduct joint training of NC Pre-K and
Exceptional Children stafl from targeted
program on the implementation of
Foundations for Early Learning and
Development: Effective Teaching
Practices for Providing Emotional and
Sacial Supports.

Conduct data collection on teacher v [V A
implementation (Pre and Post).
Implement communication protocols RN

between NC Pre-K and Exceptional
Children programs..

Collect and analyze classroom behavior
records and child outcomes measures

K

(3) Implement Child Surveillance Pilot Project Phase 2 {two targeted classes; one private and one

Public)
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Conduct data collection on teacher
implementation (Pre and Post).

Implement communication protocols
between NC Pre-K and Exceptional
Children programs.

Collect and analyze classroom behavior R
records and child outcomes measures
Early Learning Network evaluation team v

analyze data from phase 1 and phase 2
pilot projccts

Final report with formal
recommendations

(C) Key Performance Measures: Data from the two phase pilot study will be analyzed and a

final report issued with formal recommendations to the field for implementing a child

surveillance model in local programs for the purpose of intervening with children who are at

risk for school failure, and to make appropriate referrals for follow-up special education

services.

(D)Supporting Evidence: Supporting Evidence: Alier phase II of the pilot project, a

collaborative process will be developed in which NC Pre-K classroom staff can communicate

with local 619 special education staff around concerns about developmental screen results

and classroom performance that may lead to referral to special education. This will

include model communication protocols, steps in decision making around developmental

screen results and risk factors, and steps in the differentiated instruction prior to referral.

(E) Selection Criterion Addressed: (C)(1)(c) and (E)(10)(iii)

(F) Responsible Party and Key Personncel: 619 Preschool Program, Early Learning Network,

Early Learning Network, the Office ol Early Learning and contractors.

(G)Financial Resources: This activity 1s one of seven activities funded under the Plan for a total

of ${Bya)

14
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Key Goal 3-5: Develop and implement on-line professional development modules for Part

C and B, 619 staff on Early Childhood Transition, and processes for sharing data hetween

local lead agencies and the state lead agencies.

{A) Key Activities and, as applicable, Scale-Up Activities: See Chart — Goal 3-7.

(B) Timeline and Milestones:

Goal 3-5: Develop and implement on-
line professional development modules
for Part C and B, 619 staff on Early
Childhood Transition, and procedures
for sharing data between local lead

Year 1
Jan-
Dec
2015

Quarters

Year 2
Jan-
Dec
2016

Quarters

Year 3
Jan-
Dec
2017

Quarters

Year d
Jan-
Dec
2018

Quarters

agencies and the state lead agencies.

1/2]3]4

12(3[4

1/2]3]4

112]3]4

(1) Part C and B, 619 state leadership ag

ree to training content and priorities

Conduct meeting to plan development of
on-line training modules

,\I

Agree to process for delivering
continuing education credits

v

Identify key stakeholders

,\I

(2) Develop content of transition training modu

les

Early Learning Network, Part B, 619 and
Part C leadership review existing training
materials and develop appropriate
materials for on-line platform.

Issue contract for videographer

Early Learning network, Part B, 619 and
Part C developers finalize content

(3) Develop data sharing system for transition notification

agencies and hetween the Lead Part € and 619 SEA

data from loc

al Part C and

Part B

Part B, 619 and Part C leadership develop
data requirements and gain guidance from
Federal Programs leadership on rules for
data sharing

v

Initiate contract with IT

Pilot on-line data sharing program

Pilot on-line training program and
procedures for data sharing

e

Post on-line training modules and make

available statewide

(C) Key Performance Measures: By the end of the grant period an on-line transition training

program will be made available to Part C and B, 619 staff statewide. This training will
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include procedures included in the local interagency agreements, the Guiding Practices in

Early Childhood Transition, and in the data sharing system process.

(D) Sclection Criterion Addressed: Competitive Preference Priority 2: Supporting a Continuum

of Early Learning and Development and (F)(1)(a)

(E) Supporting Evidence: The Early Learning Network staff includes technical support
personnel for development of on-line training modules. The UNC-CH server has the
capacity to host on-line modules. The FPG Data Management and Analysis team can develop
a data sharing system to support the transition of services from Part C to the Part B, 619

program.

(F) Responsible Party and Key Personnel: Early Learning Network, Part B, 619 statf, Part C

Coordinator, and the Data Management and Analysis Division at FPG.

(G)Financial Resources: This activity is one of seven activities funded under the Professional

Development Plan for a total of § ®)4)

Key Goal 3-6: Develop and implement two Pre-K Demonstration Sites within the
nonpublic sector that meets NCDPI Demonstration Site criteria to be used for the BK
teacher observations and guided practices.

(A)Key Activities and as applicable, Scale-up Activities: The NC Pre-K EESLPD Office
successiully piloted a plan (o develop one preschool demonstration site during the 2013-2014
school year, which is successtul. An expansion plan will be implemented to continue this
work with selected local administrators and teachers and the NCDPI Demonstration Program..
Annual program surveys indicate that evidence-based professional development networks of
teacher suppott, promoting effective instructional classroom practices need to be available in
local communitics in private and public classrooms. This Sustainability Plan will ensure NC
Pre-K EESLPD BK licensed teachers continuc receiving high quality, cvidence-basced in-
service, mentoring and coaching services, and leadership development opportunities beyond

the grant period.

16



(B) Timeline and Milestones:
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Goal 3-6: Develop and/or Expand
Demonstration Sites

Year1
Jan-
Dec
2015
Quarters

Year 2
Jan-
Dec
2016

Quarters

Year 3
Jan-
Dec
2017

Quarters

Yeard
Jan-
Dec
2018
Quarters

1/2(3] 4

12(3[4

1123

4

112]3]4

(1) Recruitment

Identify high-need areas for Enhancement
& Expansion of BK classroom teachers

MRIRAR

RIRIE:

EIRIE

VRARAR

Recruit up to 4 qualified sites (meeting
most Demonstration Site Criteria) in
identified areas over grant period

V[

IR

(2) Development

Train new partners about Demonsiration
Site expectations and Guided Observation
protocols

Arrange two (2) joint observations with
State and Regional Lead to determine if
program and designated SPII teacher(s)
meet standards

(3) Incentives

Provide annual support & training on
research and innovative practices;
provide training materials NCDPI
Preschool/Kindergarten Demonstration
Program & Early Learning Network

Arrange two (2) joint observations
annually with State and Regional Lead to
determine if program continues to meet
standards

(4) Stipends for programs tied to teachers served

Provide annual stipend as incentive when
a partner agrees to serve as a
Demonstration Site and provide up to 20
Guided Observation opportunities each
school ycar

(C) Key Performance Mcasures: By December 2015, four (4) potential demonstration

programs will be selected in high-need areas based on review of recommendations from field

EESLPD Mentors/Evaluators. Selected sites must meet most of the Demonstration Site Criteria

and be willing to offer up to 20 guided observations each school year.

17
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(D) Supporting Evidence: Beginning and initially BK licensed teachers benefit from observing
high quality practices, reflecting on these observations and taking ideas to their own classroom to
improve their teaching. With guidance from the Mentor in this Professional Development
continuum, teachers receive the maximum support in their professional growth, especially if they
can relate to the setting of the classroom they observe. As a state we want to ensure that a cross-
sector of high quality Pre-K and K classrooms is available for guided observations in both public

and nonpublic scttings.
(E) Key Criterion Addressed: (E}1)2)

(F) Responsible Party and Key Personnel: NC Pre-K Regional Hubs in collaboration with the
DCDEE NC Pre-K EESLPD Office will be the key leads for this plan.

(G) Financial Resources: This activity is one of six activities funded under this Plan for a total

of §|b)4)

18
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Key Goal 3-7: Implement a Mentoring-Coaching Sustainability Plan in partnership with
local communities to ensure Pre-K BK licensed teachers, as well as other early childhood
educators, have access to a well-supported system of evidence-based in-service, mentoring

and coaching in their local communities.

(A) Key Activitics and, as applicable, Scale-Up Activitics: Since 2007, 91 local early
childhood BK licensed education specialists have collaborated with the NC Pre-K EESLPD

Office to provide mentoring, coaching services to NC Pre-K BK licensed services. This

collaborative effort with NC Pre-K providers, Head Start programs, local education agencies,

Developmental Day Programs and local private child care programs will be expanded to

ensure access of these evidence-based practices.

(B) Timeline and Milestones:

Goal 3-7: BK Licensure Sustainability
Plan (Local Community Mentor-
Evaluator Recruitment)

Year 1l
Jan-
Dec
2015
Quarters

Year 2
Jan-
Dec
2016

Quarters

Ycar 3
Jan-
Dec
2017

Quarters

Ycar 4
Jan-
Dec
2018

Quarters

1/2]3]4

112[3]4

1/2[3]4

1/2]3]4

(1) Recruitment

Identify high-need areas for Enhancement
& Expansion classroom teachers

MR ARER

V|

Recruit up to 30 qualified partners in
identified areas over grant period

R

VAV

(2) Personnel and Resource Development

Train new partners and provide copies of
Resource Manual for Administrators and
Principals Supervising and Evaluating
Teachers of Young Children and 2013 NC
Foundations

(3) Incentives

Arrange two (2) joint observations with
State and Regional Lead or other
experienced Mentor/Evaluator for each
ncwly trained partner with pre- and post-
meetings for planning and
reflecting/leedback

(4) Tie Incentive Stipends to Teachers Served

Provide one-ume stipend when a partner
serves teachers at 5100.00/teacher
{(partncr may scrve only 1-2 teachers/up
to 6). 30 partners in high-need areas

19
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(C) Key Performance Measures: By December 2015, 50% of Pre-K teachers employed by
private child care centers, Head Start Programs and Development Day programs that have
received either Pre-K Enhancement or Expansion funds will have a "partner mentor and/or
evaluator" to support the BK licensure process.

(D) Supporting Evidence: The need for Mentor and Evaluation services to support Pre-K BK
tcachers in nonpublic, NC Pre-K classrooms is greater than available staff/funding. Currently
400 tcachers arc waiting for a mentor/cvaluator team. Building capacity with local partners is
the key in sustaining local services. About half (n=3435) of NC Pre-K teachers in the private
sector are mentored and/or evaluated by local 91 local BK licensed and EESLPD trained staff
employed by Smart Start, private child care, Head Start, Developmental Day programs.
Under RTT-ELC BK Project (non-NC Pre-K teachers) 74 teachers are served by a “local
partner mentor or evaluator. To sustain these services over time, a rigorous recruitment and
training effort will be needed to plan for the ongoing need for NC Pre-K teachers in both the
expansion and enhancement classrooms.

(E) Key Criterion Addressed: (E)(1)(2)

(F) Responsible Party and Key Personnel: NC Pre-K Regional Hubs in collaboration with the
DCDEE NC Pre-K EESLPD Office will be the key leads [or this plan.

(G) Financial Resources: This activity is one of seven activities funded under the Plan for a total
of {(b)4)
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Appendix 10- 1
Phases of the EESLPD Mentoring and Evaluation Process

The DCDEE NC Pre-K EESLPD Office operates in accordance with the General Statutc 100
(GS110) and Chapter 9 of the NC Child Care Rules. All licensed childcare facilities in the state
of NC adhere to these regulations and rules including the NC Pre-Kindergarten Program,
Developmental Day Programs, Head Start Programs, and nonpublic childcare facilities. All early
childhood education teachers, whether Initial Licensure {Lateral Entry or Birth-through-
Kindergarten Standard Professional I (BK SP 1), or Il (BK SP II}, are required to participate in
the NC Teacher Evaluation process through the Early Educator Support, Licensure and
Professional Development (EESLPD) Office. The State Board of Education (SOE) is charged
with the oversight of the Excellent Schools Act—General Statute [15-C333(GS 115C-333)
http:// www.NC Board of Education Excellent Schools Act—=General Statute—GS 115C-333;
Jan. 2007 (NCDPI)_Citation Statutory Reference: PL 107-110, the No Child Left Behind Act of
2001; Session Law 2003-284 and 2011 SESSION LAW REFERENCES G.S. 143A-6 - TYPE I
TRANSFER OF MORE AT FOUR TO THE NC DHHS DCDEE; and Policy ID Number: TCP-

A-002 Policy Title: Policies on Routes to Licensure. The statue enables licensed teachers in

nonpublic school early childhood settings to receive mentoring and evaluation services just like

teachers in public school settings.

For initially licensed teachers, the mentoring and evaluation process is the central feature of the
Beginning Teacher Support Program (BTSP) and occurs in six phases over a three-year period.
Teachers with a BK SP II license are observed and evaluated during the five-year licensure cycle

and are not mentored.

The EESLPD Office is responsible for conducting a general orientation session for eligible early
childhood education teachers and their site administrators to inform them about NC teacher
licensure policy and procedures, NC Pre-K Program Requirements, Department of Public
Instruction and how teachers are supported through their education, professional development,
and licensure journey to the highest licensure status, the NC Birth-through-Kindergarten BK SP
IT license. After completing an general oricntation session, tcachers and sitc administrators must
complete a scrics of training in the NC Teacher Evaluation Process that includes State Board

Education priorities for the 21st Century, NC Professional Teaching Standards, NC BK Specialty

21
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Standards, and how to use the NC Teacher Evaluation Process Rubric for Self-Assessment,
Professional Development requirements, and the NC Code of Professional Practice and Conduct

for NC Educators.

The EESLPD Office also requires teachers to complete an annual NC Pre-Evaluation Orientation
on the NC teacher evaluation process designed to supplement the information shared and
discussed during the mandatory NC Teacher Evaluation Process training. The sessions are
scheduled during the fall and spring of each program year and conducted through a combination
of webinars and face-to-face sessions. The sessions arc required of all carly childheood education
teachers who have officially enrolled with the EESLPD Office and their site administrators. A
teacher 1s eligible [or EESLPD services once he or she has completed the general orientation and
evaluation training sessions with their site administrator, has met educational prerequisites, and
submits required documentation to the EESLPD Office. An assigned mentor will serve as the
point of contact for early childhood educations teachers until they complete the requirements for
a BK SP II license. Once a teacher attains a BK SP I license, an. EESLPD evaluator and/or an

evaluator from qualified professional partners will be the point of contact.

Evaluators complete annual reports documenting: (1) Pre-Observation Conferences; (2) Post-
Observation Conferences after each observation; (3) Formal Observations; and (4) Summary
Evaluation Conference based on the EESLPD evaluation schedule. Observation and evaluation
results are used to inform mentor support activity, which continues throughout the year, and
inform further development and refinement of the professional development plan. Evaluation
documents are completed electronically or entered into the NC DPI Home Base NC Educator

Effectiveness System.

In cases where teachers need additional time to develop their teaching skills and performance, as
validated through the prescribed teacher observation and performance evaluation process,
additional rcsources may be deployed at the local and state level, including additional
obscrvations by the EESLPD Office, to support tcacher growth. In such cascs, tcacher
performance progress will be monitored through the use of monitored or directed Professional

Development Plans.
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Phases in the Mentoring and Evaluation Process for Initially Licensed Teachers: The
Beginning Teacher Support Program

All initially licensed early childhood education teachers, Lateral Entry or BK SP I are required to
participate in the EESLPD process according to the six phases outlined below for each year of a
three year process.

Getting Started

+ Enrollment process

+ Mandatory EELSPD General Orientation (1st ycar only)

» Teacher Evaluation Training Tracks A, B, C and Day 2 (1st year only)

Track A
Overview of the Phases of the NC Teacher Evaluation Process, Professional Teaching Standards,
the role of the EESLPD Office and introduces Standard 1 — Teachers demonstrate leadership.
Track B
Reviews the phases of the evaluation components, roles of the teacher, site adminisirator and
introduces Standard 2 — Teachers establish a respectful environment for a diverse population of
children and Standard 3 — Teachers know the content they teach {Birth-through-Kindergarten).
Track C
Previews the phases of the evaluation components and introduces Standard 4 Teachers
facilitate learning for their children, Standard 5 Teachers reflect on their practice, Standard 6 -
Teachers contribute to the academic success of their children.
o Day 2 (face-to-face)
o Discuss the NC Teacher Evaluation manual (definitions, 21st Century Learning,
components, and Standards 1-5, NC Foundations for Early Learning and
Development, Code of Ethics for NC Educators and Resource Manual for
Administrators and Principals Supervising and Evaluating Teachers of Young
Children http://mcchildcare.dhhs.state.nc.us/general/mb_eeslpd.asp )
o Review the NCDPI Teacher Evaluation Rubric rating levels and identily
examples of teacher and child skills, behaviors and artifacts {(evidence) that would
support each rating level for each standard and selected element under the NCDPI

Teacher Performance Standards.

Q]
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o Discuss how child and teacher performance data collected through the observation
process will provide the basis for the development and self-monitoring of the

teacher's own Professional Development Plan (PDP).

Writing SMART Gouls for Professional Development Plans (1% year only) - The
professional development plan is a document that teachers use to plan and monitor their
professional growth. The plan aligns with the NC Protessional Teaching Standards. They
identify arcas for improvement from the NC Teacher Evaluation (NC Professional
Teaching Standards) and write 2 to 3 SMART goals.

¢ Discuss goal setting.

e Idenufy the steps for SMART goal setting for the Professional Development Plan
(SMART - Smart, Measurable, Attainable/Achievable, Relevant/Realistic, Time

bound).

¢ Discuss the components of the professional development plan (teacher strategies
needed to improve performance, goals for standards/elements, activities/actions,
expected outcomes and evidence of completion, resources needed and timeline)
aligned and supported by the BK Teacher Preparation Standards and the NC

Professional Teaching Standards.
NC Pre-Evaluation Orientation during the Team Agreement Meeting (annually)

1. Phase I Self-Assessment and Teacher Development
o Development of the Team (teacher, mentor, site administrator and evaluator)
o EESLPD Office Team Agreement Meeting (Mentor leads this meeting)
¢ Getting-to-Know-You Conference (Mentor and Teacher)
2. Phase II Professional Development Plan
e Self-Assessment (teacher completes Rubric for Evaluating North Carolina Teachers)

e Professional Development Plan (PDP) discussion and development begins (Mentor
and Teacher)
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3. Phase III Formal Observation Begins
¢ Evaluator contacts tcachcer, site administrator and mentor
¢ Pre-Observation Conference (teacher and evaluator)
e First formal observation (announced)

¢ Post-Observation Conference (tcacher, sitc administrator & cvaluator, mentor
when available)

4. Phase IV Formal Observation Continues

¢ Professional Development Plan (PDP) reviewed, adjusted and signed (evaluator &

teacher)

¢ Two formal observations (or more) additional observations, including Post-

Observation Conference (scheduled by the evaluator, at least one is unannounced)

¢ Completion of the mid-year review (teacher), discussed with mentor, reviewed and

signed (evaluator & teacher)
5. Phase V Observation and Summary Evaluation Conference

e Completion of the end-of-year review (teacher), discussed with mentor, reviewed
and signed (evaluator & teacher)

o Final formal observations, including Post-Observation Conference (scheduled by
the evaluator)

e Summary Evaluation Conference (scheduled by evaluator)
6. Phase VI Submission Professional Development Log

e Teachers completing coursework for the B-K license submits Professional

Development Log and unofficial transcripts to EESLPD Oftice by: January 7t
and May 28"

[
tn
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Appendix 10 - 2

North Carolina Mentor Teacher Training Model

Under the NC Pre-K EESLPD Office, each teacher holding a4 BK Standard Professional T license
or Lateral Entry BK is required to successfully complete an evidenced and performance-based
three-year Beginning Teacher Support process mandated under NC’s State Board of Education
Licensure Policy. Through this framework of teacher self-assessment, needs-based mentoring
and formative and summary cvaluation, tcachers work collaboratively with their assigned tcam
of mentors and evaluators to develop effective instructional practices coupled with a professional
development plan, which includes participation and leading a Prolessional Learning Community.
By the end of this three-year process, a teacher must demonstrate eflective practices at least at
the ‘proficient’ level on all five of NC’s Professional Teaching Standards, as measured by the
Rubric for Evaluating NC Teachers, and incorporates the NC Foundations for Early Learning
and Development. This process leads to the highest level of licensure, the NC BK SP Il license,

required for all public and private-based NC Pre-K teachers.

Mentor-Evaluator teams use formative observation and coaching processes with teachers to
support and guide their instructional practices in appropriate content pedagogy, learning
environments, planning and assessment, instructional strategies, reflective practices, leadership
development and family/community/school relationships, using teachers’ formal observations
and summative evaluation results gathered by a team evaluator, and information collected about

children’s learning and development through formative assessment.

This work takes place directly in classrooms and may incorporate a variety of other approaches
to support the teacher such as phone conferences, webinars, email, videotapes and other web-
based technology, meetings, seminars, demo site visits, and face-1o-face conferences and
Professional Learning Communities. The NC Mentor Teacher Performance Standards, which are
aligned with the evidence-based NC Professional Teaching Standard, specifically describe the
performance expectations of mentors for supporting and guiding effective teaching practices.
Mentors and cvaluators arc cross-trained, as the NC Tcacher Evaluation Process requircs

coaching skills during the formative phases of the process.
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NC Mentor Training provides personnel with coaching and mentoring strategies and consultation
skills to support and guide instructional practices to develop site administrators’ skills to evaluate
their teachers. Evaluators function as coaches during the formal observation phase of the
teacher’s cvaluation process (majority of the year) and compile summary cvaluation results at the
end of each year. A similar model is implemented in public school preschool classrooms.
Nonpublic classrooms arc located in for and not-for-profit child devclopment centers, Head Start
programs, Developmental Day programs and NC Pre-K programs. Mentoring/coaching and
evaluation practices are individually prescribed for teachers who work with children who have

Individual Family Support Plans (IFSP) or and Individual Education Plan or Program (IEP).

Pre-requisite: Qualified individuals must complete the 1.2 CEU-based NC Teacher Evaluation
Process Training that is anchored in the NC Professional Teaching Standards as described

previous section.

¢ Overview & Background Information - Focus: NC Mentor Task Force Charge, State

st
Alignment—21 Century Standards for Learning, Professional Teaching Standards

(revised 2007), NC Beginning Teacher Support Standards, Mentor Standards (revised)

»  NC Mentor Standards - Focus: Introduce each standard, Standard 1: Trusting
Relationship & Coaching, Leadership, Communication & Collaboration, Best Practices,
Advocacy for Beginning Teachers, Ethical Standards; Standard 2: Relationships with
students, families, at school and in the community, Honor and Respect for Diversity,
Classroom Environments that Optimize Learning, Reaching Students of all Learning
Levels; Standard 3: North Carolina Standard Course Of Study (Foundations) and 2 1st
Century Goals, Content and Curriculum; Standard 4: Instructional Practice, Professional
Practice, Student Assessment: Standard 5: Allocation and Use of Time with Beginning

Teachers, Reflective Practice, Mentor Data Collection

¢ Processing and Connecting the Standards 10 What Matters Most - Focus: Impacting

child learning/development
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Developing Relationships - Focus: Generation Z (2001-present), Generation Y (1981-
2000), Generation X (1965-1980), Baby Boomers (1946-1964), Traditionalists (1922-
1945)

Building Relationships - NC DPI Mentor Standards 1 (Leadcership) and 2 (Helping

Teachers to Build Respecttul Environments)

Professional Learning Communities - Three Big Ideas of a PLC (Focus on Learning,
Build a Collaborative Culture, Focus on Results) - Six Esscential Characteristics of a PLC
(Shared mission, vision, values and goals; Collaborative teams focused on learning;
Collective inquiry; Action orientation and experimentation; Commitment to conlinuous

improvement; Results orientation

What is culture? Focus: Our own culture is lens through which we view the world.
Review/discuss data on ethnicity, race. Types/differences ol culture — organizational,
ethnic and occupational. Cultural factors and classroom communication styles. Shaping

instructional techniques to meet children’s diverse cultural needs.

Communication Styles -Focus: Understanding how communication styles contribute to
school success; shapes instructional practices to ensure that teachers offer the most
developmentally appropriate learning experiences to all children and to facilitate learning

for children that do not look like us

Families/Parental Involvement - Focus: Research underscores why families must be

involved and how to meaningfully engage them

Reflecting on Educator Self - Focus: Mentors have deep/broad understanding of the
subject content, are voracious readers, conduct research-based instructional strategies and

able to practice the subject content

NC Mentor Performance Standards - Focus: adopted by NC SBE January 2010;

aligned with the NC Professional Teaching Standards and 21" Century Goals (All

Children will graduate from HS globally compctitive for work, postsccondary cducation
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and prepare for life in the 21* Century), Multiple Intelligences embedded in classroom

mstruction

e  Mentors Complete Self-Assessment (using Mentor Rubric) - Focus: prepares the
mentor, identifies mentor’s strength/needs, assesses what he/she has learned and how

applied in classroom

e Reflective Coaching — Focus: Encourages reflection through questioning, Reciprocal
Learning, Non-judgmental approach to guide a person to self-directed learning, Focus on
a teacher’s thinking, perceptions, beliefs and assumptions. Observalion is seen as an
opportunity to collect data (adopted by Coastal & Garmston (1985) Cognitive Coaching
Framework), Requirements for reflective coaching: Trust, Communication Awareness,

Appropriate Responses, Knowledge, Structure, Questioning

Teachers, administrators and personnel (mentors and evaluators) employed by the EESLPD
Regional Hubs and those who collaborate and partner with the Hubs to carry out the provisions
of NC educator licensure through mentoring and coaching beginning teachers are required to
complete the 1.2 CEU professional development series. Training is provided through webinars,
face-to-lace, and job shadowing, coaching sessions and includes: Orientation to Teacher
Licensure, The NC Teacher Evaluation Process, The Importance of Performance Ratings,
Writing Smart Goals for the PD Plan, Planning and Facilitating a Professional Learning
Community, NC Mentor Teaching Training. As previously noted, three new. modules have been
added to the initial preparation of mentors and evaluators to incorporate into their work with
teachers. Mentors and evaluators will be required to provide training received under the NC Pre-
K EESLPD Train-the-Trainer model to implement Foundations for Early Learning and
Development: Effective Teacher Practices Supporting High Quality Supportive Environments

und Nurturing & Responsive Relationships.
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Appendix 10-3
NC Department of Public Instruction Preschool/Kindergarten Demonstration Program

The North Carolina Department of Public Instruction is offering the Demonstration Site Program
with funding from the Division of Exceptional Children and Title [ Program. This program offers
the opportunity to visit inclusive preschool and kindergarten classrooms to view effective
practices. This opportunity is available for anyone working with young children. The
demonstration classrooms scrve preschool and kindergarten children and families that reflect

cultural, linguistic, and ability diversity. Children may be supported by multiple funding sources.
Demonstration programs:

¢ Provide guided observation sessions with opportunities for discussion with teachers and
administrators

e May offer additional professional development, technical assistance, and/or resource
libraries

e Modcl the usc of North Carolina’s Early Learning Standards for pre-kindergarten or
North Carolina’s Common Core and Essential Standards for Kindergarten

e Model the intentional implementation of an appropriate pre-kindergarten curriculum or a
balanced approach to instruction as described in The Power of K North Carolina Position
Statement on Kindergartens of the 21" Century both approved by the State Board of
Education

¢ Model research-based teaching practices and incorporate a variety of teaching methods as
described by:
o The Resource Manual for Administrators Supervising and Evaluating Teachers of

Young Children

o The North Carolina Guide for the Early Years, Second Edition
o National Association for the Education of Young Children

e Demonstrate collaborative partnerships with Exceptional Children personnel to provide
appropriatc modifications and accommodations. to. address. the individual needs of
children with disabilities

¢ Dcmonstratc collaborative relationships with familics and other community partncrs
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Demonstration Site Guided OQbservation Procedure

Contact thc Demonstration Site you would like to visit (contact information available)
Arrange a Guided Observation date with the Demonstration Site contact person
Complete the online registration (visitors will receive an email with a link to the Online
Registration form)

*Onlinc Registration is required prior to a visit!

Participate in the scheduled Guided Observation
Complete and submit the online evaluation (received via email)
Receive CEU’s/child care credit hours (contingent upon submitting evaluation)

Appendix 10-4

NC Department of Public Instruction Strategic Plan for NC Foundations for Early Learning

and Development

The Office of Early Learning, North Carolina Department of Public Instruction (NC DPI), in

conjunction with the Early Learning Network (FPG) developed a strategic plan when developing

the content for the initial training on the NC Foundations for Early Learning and Development

that included:

1y

2)

3)

meeting with teacher stakeholders to identify what they needed to incorporate the
standards into their classroom practices,

meeting with administrators to identily what they needed when working with preschool
teachers in their schools and how we might help them 1dentify how teachers incorporate
the standards into their teaching practices,

developing seven initial train-the-trainer modules with input from FirstSchool researchers

at FPG,

Phase I. Eight Regional Administrative Overview Sessions (Spring, 2014)- Implementing

Foundations for Early Learning and Development: Effective Teacher Practices
Supporting High Quality Supportive Environments and Nurturing & Responsive

Relationships
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Because there 1s no universal preschool program in North Carolina, existing preschool
programs in school districts are arranged in many different configurations with different
leadership structures. Preschool classrooms may be scattered about school districts. Some
are embedded in elementary schools while others may be housed in designated preschool
centers. The notion of “school-wide” implementation of a preschool professional
dcvelopment program, therefore, does not necessarily apply to preschool programs.
However, “district-wide™ implementation may better describe a district’s plan to cmbed a
given program into all ol its preschool classrooms. Districts must also address multiple
leadership structures 1o successtully implement a professional development program.
Characteristics of district-wide implementation plans include cross program leadership
teams that develop and oversee the plan, thereby reducing duplication and maximizing

resources.

The focus of the overview for Administrators included:

1y

2)

3)
4)

understanding the relationship between the NC Foundations for Early Learning and
Development and the Common Core and NC Standard Course of Study [or Kindergarten,
information about upcoming sumnier insttutes for local professional development
trainers,

recommendations for developing an implementation plan, and

considerations for measuring teacher and program progress which can inform leadership

about future program planning.

Phase II: Four regional three day “train-the trainer™ institutes were conducted in the summer of

2014,



Appendix 10

Appendix 10-5

Foundations for Early Learning and Development: Effective Teacher Practices Supporting
High Quality Supportive Environments and Nurturing & Responsive Relationships

Content - These initial training modules and implementation plan combined the evidence-based
practices from the SEFEL model and tied them to the NC Foundations for Early Learning and
Development and the NC Professional Teaching Standards by which teachers arc cvaluated.
Consultants from the FirstSchool project acted as reviewers and provided content on rescarch
around elfective teaching practices for children who are African-American, Latino, and Low-
Income children. Teacher Stakeholders reviewed the modules [or relevancy to their prolessional
development needs. The module on formative assessment was informed by collaboration with
the NC Preschool Assessment/Formative Assessment Team, NC Preschool Assessment

Demonstration Teams and Dr. Toni Linder.
Based on input from stakeholders, the NC Early Learning Network developed a series of
professional development training modules for program trainers that:

e Adhered to the guiding principles of professional development (see, below),

o Included instructional practices that promote early learning and development to ensure

positive child outcomes for all children and include adaptations/strategies for:
o African American, Latino, Low Income children, and
o Children with significant disabilities

¢ Had formative assessment practices that are aligned with the Early Learning Standards,

NC Falcon, Kindergarten Entry Assessment and:

o Incorporated videos of children and teachers in the classroom that were used
throughout the training modules to practice conducting formative assessment

practiccs

o Demonstrated how to use information contained in learning progressions from

birth through five to inform instruction

S
LS ]
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e Provided informational talking points for tcachers and administrators called iPoints

(instructional practices observed in teaching standards) that answer questions such as:

o iPoints for teachers - What teaching standard am 1 addressing when 1 use these
instructional practices?

o 1Points for teachers - What early learning standards am I addressing when I use
these instructional practices?

o 1Points for administrators - When I see a teacher use this instructional practice,
what teaching standard does that apply to?

o iPoints for administrators - When I see a child demonstrate this behavior in
response to this instructional practice, what early learning standard 1s the teacher
addressing?

Guiding Principles - The development of the initial Foundations modules were guided by the

following research-based practices for effective prolessional development:

1) Provide pre-learning activities to prepare participants for face-to-face professional
development activities
2) Retlect prolessional standards
3) Are infused with experiential learning
a.  Active, rather than passive, delivery
b. Build in peer-to-peer interaction
o Participants clarify concepts to one another
o Participants work collaboratively to uncover solutions
4) Provide content in writing rather than lecture
5) Include role-play in which participants can practice new skills and get feedback
6) Link to specific practices, particularly those that address needs identified by participants
7) Infuse practical applications to participants’ work with diverse children and families
Training Components - A module was defined as “a sct of standardized parts or independent
units that can be used to construct a more complex structure™ (Google). For these professional
development (PD) modules on Effective Teacher Practices Supporting High Quality Supportive
Environments and Nurturing & Responsive Relationships, the parts arc scts of materials that can

be¢ used independently or combined in different ways to construct the more complex PD
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provided. Seven modules were developed for the 2014 Effective Teacher Practices Train-the-

Trainer Sumimer Institutes:

Module 1; Foundations Overview

Module 2; Formative Asscssment

Modulc 3: Promoting Positive Relationships

Meodule 4: Classroom Design

Meodule 5: Behavior Expectations and Rules

Module 6: Schedules and Routines

Module 7: Directions and Feedback

Each module was designed according to research-based practices for effective PD and contained:

L.

(]

A pre-learning assignment — an article for participants to read and retlect upon and, for

Modules 3-7, a teacher/stall instructional practice self-assessment checklist

A 30-minute discussion of the pre-learning assignment — this can take place adjacent to the

90-minute face-to-face session or can be used as part of a Professional Learning Community

(PLC) or other meeting of participants that occurs prior to the 90-minute face-to-face session

A 90-minute face-to-face session —includes PowerPoint slides, video clips, handouts, and a

script with trainer notes and content specific to the topic of the module. For Modules 3-7,

handouts include

e [nstructional Practices Checklists {the teacher/staff self-assessment checklist is included
with the pre-learning activities; the observer checklist is included with handouts)
including research-based practices specific to the topic of the module

¢ iPoints — ‘Instructional Practices Observed IN Teaching Standards,’ to show connections
between practices, early learning and development standards, and NC Professional
Teaching Standards

¢ Module-specific resources and activities with answer sheets

Supporting Materials — these documents are used across modules and include

¢ North Carolina Professional Teaching Standards

¢ Foundations at a Glance

¢ Foundations-NC Standard Course of Study Crosswalk

Post-learning activities — designed to take new knowledge and skills into the classroom,

including a discussion of post-learning activities that might occur as part of a Professional

Learning Community (PLC) or in other follow-up PD

V]
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Appendix 1(-6
NC SEFEL Implementation Approach

The NC Department of Public Instruction, Office of Early Learning sct upon a systcmatic
process of facilitating district wide implementation of Social-Emotional Foundations for Early
Learning (SEFEL) using the implementation science provided by National Implementation
Research Network (NIRN). Training to leadership teams, coaches, and school trainers is
provided by the statewide professional development and technical assistance system called the
Early Learning Network. This is a joint project of the Department of Public Instruction and
Frank Porter Graham Child Development Institute at UNC-Chapel Hill. Thirty school systems
(including those with Special Education, Title I and Head Start Programs) are currently involved
in this intensive model to scale up the use of these evidence based practices that uses: a) high
quality training, b) prescribed coaching at the classroom level, and ¢) and application of the
teacher fidelity measure called the Teaching Pyramid Observation Tool (TPOT). School system
implementation teams are required 1o develop an implementation plan and provide data on
teacher fidelity. This project is now scaling up accountability measures by also collecting: a)
child outcome measures, b) count data of problematic behaviors in the classrooms, and ¢) data on
coaching dosages. The SEFEL model was also incorporated into the existing preschool
demonstration class project operated out of the Office of Early Learning so that administrators
and teachers could see high quality implementation of SEFEL practices in action prior to

committing to enter into the intensive targeted SEFEL project.

Collaboration between the school system SEFEL and the HSB project occurred around fraining
on coaching practices and reliable administration ol the Teaching Pyramid Observation Tool

(TPOT).
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Appendix 10-7

NC Pre--K EESLPD implementation plan for Foundations for Early Learning and
Development: Effective Teacher Practices Supporting High Quality Supportive Environments

and Nurturing & Responsive Relationship

The purpose of this plan 1s to ensure that the learning and developmental learning progressions
for children with and without disabilities and special learning needs are incorporated into the
current EESLPD mentoring and coaching framework for BK licensed teachers and their
evaluators. Participants will develop a deep working knowledge and application of the
relationship between the NC Foundations of Early Learning and Development, Kindergarten

early learning standards, curriculum and the North Carolina Professional Teaching Standards..

In addition to the NC State Board of Education pre-requisite professional development
requirements [or Pre-K BK licensed teachers and Pre-K mentors (NC Mentor Training, NC
Teacher Evaluation Training), additional sessions are planned to more specially and intentionally
address child-learning progressions across the private/nonpublic school NC Pre-K classrooms,
based on the training, conducted by the Early Learning Network (FPG), Feundations for Early
Learning and Development: Effective Teacher Practices Supporting High Quality Supportive
Environments and Nurturing & Responsive Relationship. Seven NC Pre-K EESLPD BK
licensed trainers completed the train-the-trainer institute on the Foundations for Early Learning
and Development: Effective Teacher Practices Supporting High Quality Supportive
Environments and Nurturing & Responsive Relationships during the fall 2014 and have
developed three modules that align intentionally with the NC Teacher Evaluation and NC
Mentoring process. This training expands upon the basic .5 CEU Child Care Resource and
Referral sponsored Foundations training and to ensure that the learning and developmental
lcarning progressions for children with and without disabilitics and special Icarning needs arce
incorporated into the current EESLPD mentoring and coaching framework for BK licensed
teachers and their evaluators. Participants will develop a deep working knowledge and
application of the relationship between the NC Foundations of Early Learning and Development,
Kindergarten early learning standards, curriculum and the North Carolina Professional Teaching

Standards. Key components of this training, which begins in November, include:
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November 2015 (Module 1 & 3):
Objectives — Overview of Foundations:
¢ Goals and indicators-all infants, toddlers, and preschoolers
¢ Resource and guide for teachers, parents, and anyone working with young children and
their families
¢ Define what a learning expectation is and why we have and use learning expectations.
e Identify North Carolina Foundations for Early Learning and Development (NC FELD)
by name, explain the structure by which the expectations are organized, and identity for

what age groups they are written.

Promoting PPositive Relationships
Objectives:
¢ To understand how to effectively implement instructional practices related to building
and maintaining positive relationships that promote children’s learning
o To understand the importance of involving families in practices related to building and
maintaining positive relationships that promote children’s learning
o To understand the importance of conducting formative assessment with children as they
maintain and build positive relationships which promote learning
o To understand the relationships among targeted instructional practices, NC Foundations
for Early Learning and Development, the NC Professional Teaching Standards, and the
NC Standard Course of Study

January 2015 (Modules 5 & 2)
Behavior Expectations and Rules
Objectives:
¢ To understand the relationship between behavior expectations and rules
¢ To understand the importance of involving families/caregivers in the development and
implementation of the expectations and rules
¢ To understand the process of creating, teaching, and communicating behavior

expectations and rules to families, staff, and children
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To understand how to articulate the relationship between instructional practices,
Foundations for Early Learning and Development, and the North Carolina Professional
Teaching Standards

To understand how formative assessment reflects children’s understanding of behavior

expectations and rules

Formative Assessment

Objectives
¢ To understand what formative assessment is and how it is used to inform instruction
¢ To identify effective early childhood evidence-based instructional practices that support
formative assessment
L

To understand how to use [ormative assessment data for different data purposes

March 2015 (Modules 4, 6, & 7).

Classroom Design

Objectives:

To understand how to use instructional practices related to classroom design that promote
children’s emotional-social development

To understand how to involve families in practices related to creating physical
environments that promote children’s emotional-social development

To understand how to articulate the relationships among targeted instructional practices,

Foundations for Early Learning and Development, and Teaching Standards

Dircetions & Fecdback

Objectives:

Understand how to usc instructional practices rclated to giving directions and fecdback
that promote children’s learning

Understand how to invelve familics in practices related to giving directions and fecdback
that promote children’s learning

Understand how to conduct formative assessment related to giving directions and

feedback that promote children’s learning
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e Understand how to articulatc the relationship among targeted instructional practices,
Foundations for Early Learning and Development, and NC Professional Teaching

Standards

Schedules & Routines
Objectives:
¢ Understand how to use instructional practices related to schedules and routines that
promote children’s emotional-social development and learning
¢ Understand how to involve families in practices related to schedules and routines that
promote children’s emotional-social development and learning
¢ Understand how to conduct formative assessment related to schedules and routines that
promote children’s learning
e Understand how to articulate the relationships among targeted instructional practices
¢ Foundations for Early Learning and Development, and NC Professional Teaching

Standards

Teachers, administrators and personnel (mentors and evaluators) employed by the EESLPD
Regional Hubs and those who collaborate and partner with the Hubs to carry out the provisions
of NC educator licensure through mentoring and coaching beginning teachers are required to.
complete the 1.2 CEU professional development series. Training is provided through webinars,
face-to-face, and job shadowing, coaching sessions and includes: Orientation to Teacher
Licensure, The NC Teacher Evaluation Process, The Importance of Performance Ratings,
Writing Smart Goals [or the PD Plan, Planning and Facilitating a Professional Learning
Community, NC Mentor Teaching Training. As previously noted, three new modules have been
added to the 1nitial preparation of mentors and evaluators to incorporate into their work with
teachers. Mentors and evaluators will be required to provide training received under the NC Pre-
K EESLPD Train-the-Trainer model to implement Foundations for Early Learning and
Development: Effective Teacher Practices Supporting High Quality Supportive Environments

and Nurturing & Responsive Relationships.
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Appendix 10-8

Family Engagement Hubs (Race-to-the-Top Early Learning Challenge Project) - Pre-K
teachers will have access to high quality, evidence-based family engagement and support
training defined by program standards related to family engagement adapted from Head Start
Performance Standards. The family engagement training content centers on nurturing within
parcnts an active interest in their child’s development; effective, two-way communication with
families; and supporting successful transitions of children into Kindergarten. Elements of the
Head Start Parcnt, Family and Community Engagement Framework arc incorporated into the
training. Local Head Start and Early Head Start grantees provide training and coaching in multi-
county hubs across the State. Early childhood partners are being supported in their endeavor to
strengthen service delivery leading to positive parent-child relationships, family well-being, and
deeper family connections to communities. This training aligns to the NC Professional Teaching
Standard, NC Foeundations for Early Learning and Development and the NC Birth-through-

Kindergarten Teacher Preparation Standards.
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Kindergarten through Third Grade Formative Assessment
Race to the Top Early Learning Challenge Grant

In 2010, North Carolina’s Superintendent of Public Instruction, Dr. June Atkinson, established the Office
of Early Learning in the Department of Public Instruction to promote reform in the early grades and
strengthen programs across the pre-kindergarten through third grade span. This Office is now leading
the effort to design a developmentally appropriate, individualized assessment appropriate for use by all
school districts with children in kindergarten through third grade: the Kindergarten through Third Grade
Assessment (K-3 Assessment).

The purpose of the K-3 Assessment will be to inform instruction. Therefore, it will be formative in nature
and used on a daily basis by teachers and students to guide teaching and learning (Council of Chief State
School Officers, 2008). It will gather a variety data (e.g., observations, conversations, work samples,
tasks} from multiple sources (e.g., teachers, support staff, families, community members}. In addition, the
K-3 Assessment will be aligned with both North Carolina’s Early Learning and Development Standards
and the Standard Course of Study. It will be constructed using principles of universal design so that it will
be accessible to the greatest number of children possible. It will build on the best of assessments
currently being used in the early grades while broadening areas assessed from reading and mathematics
to incorporate five domains of development and learning included in North Carolina’s definition of school
readiness: approaches to learning, cognitive development, emotional - social development, health and
physical development, and language development and communication. As a result, the K-3 Assessment
will provide teachers a more complete picture of the whole child and provide data to inform daily
instructional practices.

The K-3 Assessment will include a kindergarten entry process that addresses five domains of
development and occurs within the first sixty days of enrollment. The data from this initial
administration will generate a Child Profile for each student and provide information that both teachers
and students will use to inform teaching and learning.

While data from the K-3 Assessment will be gathered at entry into kindergarten and entered into the
state’s longitudinal data system, that data will be used to inform professional development and support
rather than for accountability and high-stakes purposes (e.g., to evaluate teachers or early learning
programs). In fact, the K-3 Assessment will include safeguards to prevent misuse of information in
decisions about individual children.

While the development of the K-3 Assessment responds to legislation passed by North Carolina’s General
Assembly and meets requirements of North Carolina’s Race to the Top Early Learning Challenge grant,
the ultimate goal is to support teachers’ efforts to improve the experiences and outcomes for young
children.

References

Council of Chief State School Officers. (2008). Attributes of effective formative assessment. Washington, DC.
Retrieved from http://www.ccsso.org/documents/2008/attributes_of_effective_2008.pdf



Legislative

+ The State Board of Education shall develop, adopt and provide developmentally appropriate

Component individualized assessment instruments for kindergarten through third grade

s Local school administrative units shall use these assessment instruments provided te them by
the State Board of Education

s Theinitial administration of the K-3 Assessment will include a process at kindergarten entry
that generates a Child Profile within the first 60 days of enrollment

s This process will include screening of all students entering kindergarten in early language,
literacy, and math within 30 days of enrollment (a subscction of the Child Profile)

s+ The assessment shall be administered at the classroom level in all LEAs, aligned to NC's early
lcarning and development standards and standard course of study, and apprepriate for use
with all students

Race to the s Grounded in recommendations from the National Research Council’'s 2008 Early Childhood
Top-Early Assessment: Why, What and How report

Learning s  Must measure all five Essential Domains of School Readiness (language and literacy
Challenge development, cognition and general knowledge, approaches toward learning, physical well-
Grant being and motor development, and social and emotional development)

»  Must be constructed in accordance with principles of universal design and accessible to, valid,
and appropriate for the greatest number of children (may be supplemented for children with
high needs).

+  Will be used to guide daily instruction
Will not be used for accountability and high-stakes purposes (e.g, to evaluate teachers or early
learning and development programs)

Responsibiliti |State:
es of s Develops a K-3 Assessment that includes a kindergarten entry assessment process that
Stakeholders generates a Child Profile

+ Conducts pilot testing for validity and reliability and usability testing for appropriate and

effective implementation

s Provides professional development te regions te support scaling-up and implementation

s Provides coaching and technical assistance to regions to support sustainability

LEA:

s  Establishes a District Implementation Team to manage the K-3 Assessment scale-up and
implementation

+ Develops a continuous improvement process that includes the use of data te inform ongoing
professional development to ensure sustainability

School:

+ ldentifies a person(s) to lead the K-3 Assessment implementation effort in the school

+ Provides time for teachers and staff to participate in professional develepment on the

assessment

+ Uses assessment data to inform continuous improvement planning and to provide ongoing

support for sustainability

Teachers:

* Implementthe K-3 Assessment following the administration guidelines

= Use assessment data to guide instruction

» Engage in a process. of continuous improvement to transform instruction based on assessment

data
Timeline Task Timeline
Develop K-3 Assessment January 2013 - August 2014
Usability in Transformation Zone March 2014 - May 2015

Initial Implementation June 2015 - December 2015
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Letters of Support

State Partners

NC Early Childhood Advisory Council
DPI Office of Early Learning
DPI Exceptional Children
DHHS Early I[ntervention Branch
NC Division of Social Services
UNC FPG Child Development Institute
UNC Charlotte
East Carolina University
NC Head Start State Collaboration (tfice
East Coast Migrant Head Start
North Carolina Barly Learning Network
NC Comnunity College System
CCR&R Council

NC Pre-K Contractors
Alamance Partnership for Children
Albemarle Partnership for Children (Camden)
Alexander County Partnership for Children
Alleghany County Schools
Alliance for Children
Anson County Partnership for Children
Ashe County Schools
Avery County Schools
Beaufort/Hyde Partnership for Children
Bertie County Schools
Bladen County Schools
Buncombe County Partnership for Children
Burke County Smart Start, Inc.
Cabarrus County Partnership for Children
Caldwell County Smart Start Partnership
Carteret County Schools
Caswell County Partnership for Children
Catawba County Partnership for Children
Charlotte-Mcecklenburg Schools
Chatham County Partnership for Children
Children's Council of Watauga County, Inc
Clevelund County Parinership for Children, Inc.
Columbus Counly Schools
Community Aclion Opportunitics
Craven County Board of Education
Currituck County Schools
Dure Counly Schools
Davie County Schools
Down East Partnership for Children
Duplin County Schools
Durham's Partnership for Children
Edenton - Chowan Board of Education
Elizabeth City - Pasquotank County Schools
Franklin Granville Vance Smart Start, Inc.
Gaston County Schools
Gates County Schools
Granville County Schools
Guilford County Partnership tor Children
Halitax-Warren SmartStart Partnership for Children

Harnett County Partnership for Children
Hertford County Schools

Hoke County Schools

Hyde County Schools

[ntermountain Children's Services, Inc.

[redell County Partnership for Children

Jones County Partnership for Children

Lee County Partnership for Children
Lenoir/Greene County Partnership tor Children
Martin County Schools,

MeDowell County Schools

Montgomery County Partnership for Children
Moore County. Schools .

New Hanover County Schools

Northanipton County Schools

Onslow County Partnership for Children, Inc.
Orange County Purinership for Young Children
Pamlico County Schools

Partnership for Children of Cumberland County, Inc.
Partnership for Children of Johnston County, Inc.
Partnership for Children of Linceln/Gaston Counties
Pender County Schools

Perquimans County Schools

Person County Partnership for Children

Pitt County Schools

Polk County Schools

Randolph County Partnership for Children
Region A Partnership for Children

Richmend County Schools

Raobeson County Partnership tor Children, Inc.
Rockingham County Partnership for Children. Inc
Rutherford County Schools

Sampson County Partnership for Children
Scotland County Schools

Smart Start of Brunswick County, Inc.

Smart Start of Davidson County.

Smart Start of Forsyth Counly

Smart Start of Transylvania Counly

Stmart Start Rowan, Inc.

Stanly County Partnership for Children, Inc.
Stokes Partnership for Children

Swry County Early Childhood Partnership

The Partnership for Children of Wayne County, Inc.
Tyrrell County Schools

Union County Alliance for Children

Vance County Schools

Wake County SmartStart

Washington County Schools

Western Carolina Community Action, Inc.
Wilkes County Schools

Wilsen County Partnership for Children
Yadkin County Schools

Telamon Corporation
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StaTE OF NORTH CAROLINA

OFFICE OF THE GOVERNOR

Patr McCrory
(GOVERKOR

U.S. Department of Education

Office of Elementary and Secondary Education
Preschool Development Grants: Expansion Grants
U.S. Department of Education

400 Marytand Avenue, SW.

Washington, DC 20202-4260

Qctober 8, 2014
Dear Assistant Secretaries Delisle and Greenberg,

On behalf of the North Carolina Early Childhood Advisery Cauncil (NCECAC), | am writing to support
North Carolina’s application for the Preschool Development Grants - Expansion Grant. North Carolina
has a long history of commitment to providing high-quality preschool programs to children with high
needs, as evidenced by our state-funded NC Pre-Kindergarten program. Currently, approximately half of
North Carolina four-year-old children are from families whose income is befow 200 percent of the
Federal Poverty Line. The Preschool Expansion grant would provide North Carolina an opportunity to
serve more children who qualify for our NC Pre-K program.

North Carolina’s proposal reflects the strong history of cross-agency collaborations and outlines key
ambitious and achievable goals to expand access to high-quality pre-kindergarten across the state, while
also integrating enhancements to North Carolina’s pre-kindergarten professional development delivery
system, service provision and coordination to leverage the continuum of services that support preschool
children in North Carolina. The grant is an exciting opportunity to build on Narth Caralina’s strengths
and meeting the needs of more 4-year-olds in need of access to high-quality learning environments.

The NCECAC is committed to supporting the work outlined in the Preschool Expansion Grant proposal.

Sincerely,

(b)(6)

q
Lucy Roberts

Executive Director
NC Early Childhood Advisary Council

20301 Maw Service Center * Raceica, NC 27699-0301 * TeLEPHONE: 919-814-2000
WWW.GOVERNOR.STATE.NC,US



345 PUBLIC SCHOOLS OF NORTH CAROLINA

;f’; DEPARTMENT OF PUBLIC INSTRUCTION | June 5t. Clair Atkinson, Ed.D., Stafe Superintendent
, 74 WWW.NCPUBLICSCHOOLS.ORG

QOctober 6, 2014

Office of Elementary and Secondary l:ducation (OLSL)
Preschool Development Grants: Expansion Grants

.S, Department of Education

400 Maryland Avenue, SW

Washington, DC 20202-4260

Dear Assistant Secretaries Delisle and Greenberg,

As the Executive Director, | am writing to support North Carolina’s application for the Preschool
Development Grants - Expansion Grant. If North Carolina 1s awarded, the North Carolina Department
of Public Instruction Office of Early Learning will partner with the North Carolina Division of Child
Development and Early Education to implement the professional development plans to enhance
existing Pre-K slots across the state. The NC Pre-K Expansion grant will leverage NC DPI's robust
professional development infrastructure, including support from the Farly [carning Network (FPG) and
the Preschool Demonstration Program. as well as scale up their existing evidence-based professional
development program that integrates implemeniation science principles to support Pre-K teachers in
both the public and private sectors.

The application reflects North Carolina’s strong history of providing high-quality state-funded pre-
kindergarten to children with high needs, a s well as successful collaborations across agencies to meet
children’s needs. The proposal also outlines key ambitious and achievable goals to integrate
enhancements to the professional development delivery system for our State pre-kindergarten teachers
to makc North Carolina’s Pre-K teachers the best in the nation.

This grant is an exciting opportunity to cxpand access to and continue to improve NC Pre-K to promote
positive outcomes tor our State’s most at-risk four-year-olds. The Preschool Expansion grant would
build on North Carolina’s commitment to providing access to high-quality carly learning opportunities
for children with high needs. ensuring the highest-quality teacher workforce, and preparing preschool
children for success in school and life.

We are committed to supporting the work outlined in the Preschool Expansion Grant proposal,

Bo)

OFFICE OF EARLY LEARNING
John R Pruette, MLEd.. Execitive Director  John.pruette gdpinc.goy | hitpsidpisiate ne usécarlylearning,
2075 Mail Service Center, Raleigh, North Caroling 27699-2075 | (919) 807-3946
AN LQUAL OPFPORTUNITY AFFIRMATIVE ACTION EMPLOYER




PUBLIC SCHOOLS OF NORTH CAROLINA
DEPARTMENT OF PUBLIC INSTRUGTION | June St. Clair Atkinson, Ed.D., State Superintendent

WWW. NCPUBLICSCHOOLS.ORG

U.8. Department of Education

Oflice of Elementary and Secondary Education (OESE)
Preschool Development Grants: Expansion Grants

U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

October 3, 2014
Dear Assistant Secretaries Delisle and Greenberg,

I am writing to suppart Nerth Carolina’s application for the Preschool Development Grants -Expansion Grant,
If North Carolina is awarded, | will be partnering with the NC Early Learning Network, NC Pre-K Regional
ITubs and the North Carolina Department of Public [nstruction Preschool Demonstration Program to implement
the professional development plans to enhance existing Pre-K slots across the state.

The application retlects North Carolina’s strong history of providing high- quality state-funded pre-kindergarten
to children with high needs, as well as successful collaborations across agencics to meet children’s needs. The
proposal also outlines key ambittous and achievable goals to integrate enhancements to the professional
development delivery system for our State pre-kindergarten tecachers. We look forward 10 leveraging our
existing infrastructure and successes to make North Carolina’s Pre-K teachers the best in the nation.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to promote positive
outcomes for our State’s most at-risk four-year-olds. The Preschool Expansion grant would build on North
Carolina’s commitment to providing access to high- quality early learning opportunitics for children with high
necds, ensuring the highest-quality teacher workforee, and preparing preschool children for success in school
and life.

We are committed to supporting the work outlined in the Preschool Expansion Grant proposal.

Sincerely

(b)(6)

Vivian James, Po.)., CCC-SLP
NC 619 Exceptional Children Coordinator

C: John Pruette

OFFICE OF EARLY LEARNING
John R. Pruette, M.Ed., Executive Director | john. pruettei@incpublicschools goy | www.osr.uc.gov
2075 Mail Service Center, Ralsigh. North Carolina 27699-2075 [ (919) 98(-5300 | Fax (919) 855-6841
AN BQUAL OPPORTUNITY/AFFIRMATIVE ACTION EMPLOYER




North Carolina Department of Health and Human Services
Division of Public Health

Pat McCrory Aldona Z. Wos, M.},
Governor Ambassador (Ret.)
Secretary DHHS

Penelope Slade-Sawyer
Division Director

October 3, 2014

U.S. Department of Education

Office of Elementary and Secondary Education (OESE)
Preschool Development Grants: Expansion Grants
U.S Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

Dear Assistant Secretaries Delisle and Greenberg,

As the state lead agency for the Early Intervention program under Part C of the Individuals with Disabilities Education

Act (iDEA), we are writing to support North Carelina's application for the Preschool Deveiopment Grants-Expansion
Grants. The Early Intervention Branch is a part of the Division of Public Health in the North Carglina Department of
Health and Human Services. The Early Intervention Branch serves as the state level office for the Part C Early
Intervention program, which is also called the NC Infant Toadler Program. Our program provides supports, services,

and transition assistance for families and their children, birth to three years of age, who have developmental disabilities or
delays or established health conditions that lead to developmental delay.

We look forward to continued collaboration with our sister Division in the Department of Health and Human Services, the
Division of Child Bevefepment and Early Education, as well as with the North Carolina Department of Public Instruction,
and other service delivery systems to strengthen linkages to community services. The attached Preschool Expansion
Grant proposal reflects North Carolina's strong history of providing high-quality state-funded pre-kindergarten to children
with high needs, as well as successful coilaborations across agencies to meet children’s needs. The proposal outlines key
ambitious and achievable geals tc expand access to North Carolina’s Pre-iK Praogram across the state and integrates
enhancements to the professional development delivery system for our State pre-kindergarten teachers, as

well as other enhancements to strengthen our pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue te improve NC Pre-K to promote positive
outcomes for our State's most at-risk four-year-oids. The Preschool Expansion grant would build on North Carotina's
commitment to providing access to high-quality early learning epportunities for children with high needs, ensuring the
highest-quality teacher workforce, and preparing preschool children for success in school and life.

We are committed to suppenriing the work cutlined in the Preschool Expansion Grant proposal.

Sincerely,

(b)(6)

Deberah E. Carroll, Ph.D., Early Intervention Branch Head

CC: Sherry Franklin, Quality improvement Manager/Part C Coordinator, Early Intervention Branch

www.ncdhhs.gov « www . publicheaith.nc.gov
Early intervention Branch, Women’s and Children’s Health Section
Tel 919-707-5520 « Fax 919-870-4834
Location: 5605 Six Forks Read * Raleigh, NC 27609
S Mailing Address: 1916 Mail Service Center = Raleigh, NC 27699-1931 Public Health
gl An Equal Opportunity / Affirmative Action Employer




North Carolina Department of Health and Human Services
Division of Social Setvices

Pat McCrory Aldona Z. Wos, MLD,
Governor Ambassador (Ret.)
Secretary DHHS

Wayne E. Black
Division Director

October 13, 2014

U.5. Department of Education

Office of Elementary and Secondary Education {OESE)
Preschool Development Grants: Expansion Grants
U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

Dear Assistant Secretaries Delisle and Greenberg,

On behalf of the N.C. Department of Health and Human Services, Division of Social Services, | am writing
to support North Carolina’s application for the Preschool Development Grants -Expansion Grants.

The application reflects North Carolina’s strong history of providing high- quality state-funded pre-
kindergarten to children with high needs, as well as successful collaborations across agencies to meet
children’s needs. The proposal outlines key ambitious and achievable goals to expand access to North
Carolina’s Pre-K Program across the state and integrates enhancements to the professional -
development delivery system for our State pre-kindergarten teachers, as well as other enhancaments to
strengthen our pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to promote
positive outcomes for our State’s most at-risk four-year-olds. The Preschool Expansion grant would
build on North Carolina’s commitment to providing access to high- quality early learning opportunities
for children with high needs, ensuring the highest-quality teacher workforce, and preparing preschool
children for success in schoo! and life.

We are committed to supporting the work outlined in the Preschoo! Expansion Grant proposal.

Sincerely, o

(b)(6)

L

W#{ne E. Black, Director
NC Division of Social Services

www.ncdhhs.gov « wwwnedhhs. govidss
Tel 919-527-6335 « Fax 919-334-10138
Location: Albemarle Building * 820 S. Boylan Avenue * Raleigh, NC 27603

4”15 Mailing Address: 2401 Mail Service Center ~ Raleigh, NC 27699-2401

An Eaual Opnortunity / AfRrmative Action Frmnlover



N THE UNIVERSITY
I II of NORTH CAROLINA
I at CHAPEL HILL FPG CHILD DEVELOPMENT INSTITUTE
105 $SMITH LEVEL ROAD

CAMPUS BOX Bi8o
CHAPEL HILL, NC 275yu-8180

www. fpgunc.edu

PG Advancing krowledge, Enlancing fives,

U.S. Department of Education

Office of Elementary and Secondary Education (OESE)
Preschool Development Grants: Expansion Grants
U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

October §, 2014

Dear Assistant Secretaries Delisle and Greenberg,

As the Principal Investigator for the statewide NC Pre-K Program Evaluation, | am writing to support
North Carolina’s application for the Preschool Development Grants-Expansion Grant. Qur team at the
FPG Child Development Institute at the University of North Carolina at Chapel Hill serves as the
external evaluator for the NC Pre-K Program. If North Carclina is awarded this grant, we will be able to
build on the existing evaluation design to gather additional critical information to evaluate the
program’s effectiveness, provide data for program improvement, and help support reporting on the
grants performance measures. Leveraging our existing evaluation infrastructure that has been
established since NC Pre-K's inception, the evaluation will be able to gather assessments of children's
development, observations of classroom quality and curriculum implementation, surveys of parents
and teachers, and monthly reports of program services specifically related to the goals of the grant.

The present application reflects North Carclina’s strong history of providing high-quality state-funded
pre-kindergarten to at-risk children, promoting a highly qualified workforce, and encouraging
successful collaborations across agencies to meet children’s needs. This grant is an exciting opportunity
to expand access to and continue to improve NC Pre-K to promote positive outcomes for our State’s
most vulnerable four-year-olds in order to prepare them for school success.

I am committed to suppeorting the work outlined in the Preschool Expansion Grant proposal.

Sincerely,

(b)(6)

Ellen S. Peisner-Feinberg, Ph.D.

Senior Scientist

Director, National Pre-k and Early Learning Evaluation Center
Principal Investigator, NC Pre-K Program Evaluation
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UNCCHARLOTTE

The University ol North Carolina at Charlotte
9201 University Cily Blw.
Charlotte, NC 28223
College of Education
Department of Educational Leadership
(704) 687-4717
Fux (T4} 687-3493

October 3, 2014

U.S. Department of Education

Ollice of Elementary and Sceondary Education {OESE)
Preschool Developmient Grants: Expansion Grants

U.S. Department ol Education

400 Maryland Avenue, SW.

Washinglon, DC 20202-4260

Dear Assistant Secretaries Delisle and Greenberg,

[ am writing to support North Carolina’s application lor the Preschool Development Grants -Expansion Grant, It
North Carolina is awarded, UNC Charlotte will be one of the NC Pre-K Regional Hubs working in partnership with
The Early Learning Network (FPG) and the NCDPI Preschocl Demonstration Program to implement the
professional development plans to enhance existing Pre-K slots across the state.

The application reflects North Carolina’s strong history of providing high- quality state-funded pre-kindergarten to
children with high needs. as well as successful collaborations across agencies to meet children’s needs. The proposal
also outlines key ambitious and achievable goals to integrate enhancements to the professional development delivery
system for our State pre-kindergarten teachers to make North Carolina’s Pre-K teachers the best in the nation,

This grant is an cxciting opportunity to expand access te and continue to improve NC Pre-K to promote positive
outcomes for our State’s most at-risk four-year-olds. The Preschool Expansion grant would build on North
Carolina’s commitment to providing aceess to high- quality early learning opportunitics tor children with high
needs, ensuring the highest-quality teacher workforee, and preparing preschool children for success in school and
lite. We arc commiitted to supporting the work outlined in the Preschool Expansion Grant proposal.

Sincerely,

(b)(6)

Richard G. Lambert, Ph.D.. Ed.S.

Professor, Department of Educational Leadership

University of North Caroling at Charlotte

Director, Center for Educational Measurement and Evaluation
5201 University City Blvd.

Charlotte, NC 28223-0001

Phone: 704-687-8867

E-mail: rglamber@email.uncc.edu
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U.S. Department of Education

Office of Elementary and Secondary Education {OESE)
Preschool Development Grants: Expansion Grants
LS. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

October 3, 2014
Dear Assistant Secretaries Delisle and Greenberg,

|/we are writing to support North Carolina’s application for the Preschool Development
Grants -Expansion Grant. If North Carolina is awarded, we will be one of the NC Pre-K
Regional Hubs working in partnership with The Early Learning Network (FPG} and the
NCDPI Preschool Demaonstration Program to implement the professional development
plans to enhance existing Pre-K slots across the state.

The application reflects North Caroclina’s strong history of providing high- quality state-
funded pre-kindergarten to children with high needs, as well as successful collaborations
across agencies to meet children’s needs. The proposal also outlines key ambitious and
achievable goals to integrate enhancements to the professional development delivery
system for our State pre-kindergarten teachers to make North Carolina’s Pre-K teachers
the best in the nation.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-
K to promote positive outcomes for our State’s most at-risk four-year-olds. The
Preschool Expansion grant would build on North Carolina’s commitment to providing
access to high- quality early learning opportunities for children with high needs, ensuring
the highest-quality teacher workforce, and preparing preschool children for success in
school and life.

We are committed to supporting the work outlined in the Preschool Expansion Grant
proposal.

i rely /f -
1638 ’

Barbara L. Brehm
ECU-EESLPD Hub, Principal Investigator
BS Birth through Kindergarten Teacher Education, Program Coordinator
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U.S. Department of Education

Office of Elementary and Secondary Education {OESE)
Preschool Development Grants: Expansion Grants

U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

October 3, 2014
Dear Assistant Secretaries Delisle and Greenberg,

On behalf of the NC Head Start-State Collaboration Office (NC HSSCO), please accept this
letter in support of North Carolina’s application for the Preschool Development Grants-
Expansion Grant. If North Carolina 1s awarded, the NC HSSCO will work in partnership with
the North Carolina Division of Child Development and Early Education, the NC Early Learning
Network (FPG), and the NCDPI Preschool Demonstration Program to implement the
professional development plans that will enhance existing Pre-K slots. We will leverage our
work with family engagement to assist the expansion of Pre-K services to reach migrant/seasonal
children and children experiencing homelessness served through local Head Start programs
across the State.

The application reflects North Carolina’s strong history of providing high-quality State-funded
pre-kindergarten to children with high needs, as well as successtul collaborations across agencies
to meet children’s needs. The proposal also outlines key ambitious and achievable goals to
integrate enhancements to the professional development delivery system for our State pre-
kindergarten teachers to make North Carolina’s Pre-K teachers the best in the nation.

This grant is an exciting opportunity to expand access to the quality initiatives of the NC Pre-K
program leading to improved outcomes for our State’s most at-risk four-year-olds. The
Preschool Expansion grant would build on North Carolina’s commitment to and long history of
delivering the highest quality early learning opportunities for children with high needs. We are
committed to supporting the work outlined in the Preschool Expansion Grant proposal.

Sincerely,

(b)(6)

.Khari M. Garvin, M.Ed.
Director, NC HSSCO

OFFICE OF EARLY LEARNING
John B. Pructte, M.Rd., Fxecusive Divector | John pructte @ dpine.gov | www carlylearning.ne goyv
2075 Mail Service Center, Raleigh, North Carolina 27699-2075 | (919) 807-3946
AN EQUAT. OPPORTUNITY/AFFIRMATIVE ACTION EMPLOYER
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U.S. Department of Education

Office of Elementary and Secondary Education (OESE)
Preschool Development Grants: Expansion Grants
U.S. Department of Education

400 Maryland Avenue, SW.

Washington, OC 20202-4260

October 3, 2014
Dear Assistant Secretaries Delisle and Greenberg,

As the Chief Executive Officer for East Coast Migrant Head Start Project, | am writing to support
North Carolina’s application for the Preschool Development Grants-Expansion Grant. Easl Coast Migrant
Head Start Project serves approximately 750 children in ten locations across the State, If North Carolina is
awarded, East Coast Migrant Head Start Project may, for the first time, be able to provide 4-year-old
children Pre-K services for up to five additional months [through late spring) beyond their traditional
program year. In addition, we will be better able to not only better serve, but significantly improve
developmental cutcemes for migrant/seasonal children, with additional instruction time and a stronger,
better-educated workforce,

The applicaticn reflects North Carolina’s strong history of providing high-quality State-funded
Pre-kindergarten to children with high needs, as well as successful collaborations with other agencies to
meet children’s needs. The proposal also outlines key ambitious and achievabie goals integrating
enhancements to the professional development delivery system for our State Pre-kindergarten teachers
to become the best in the nation.

This grant 1s an exciting cpportunity to expand access to the quality initiatives of NC Pre-K 1o
some of North Carolina’s highest risk families, leading to improved cutcomes for children of migrant and
seasonal families, almost all of whom are “dual language learners.” The Preschool Expansion grant would
build on North Carolina’s commitment to providing access to high-guality early learning opportunities for
children with high needs, ensuring the highest-guality teacher workforce, and preparing preschool
children for success in school and life.

We are committed to partnering with North Carolina to support the work outlined in the
Preschool Expansion Grant proposal.

Sincerely, e ,

(b)(6)

oseé Simon Villa, Ph.D.
Chief Executive Officer

Alabama = Florida = Maryland = New Jersey
North Carolina = Pennsylvania = South Carolina = Virginia
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U.S. Department of Education

Office of Elementary and Secondary Education {OESE)
Preschool Develepment Grants: Expansion Grants
U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

QOctober 7, 2014
Dear Assistant Secretaries Delisle and Greenberg,

We are writing to support North Carolina’s application for the Preschool Development Grants -Expansicn
Grant. If North Carolina is awarded, we will be partnering with the NC Pre-K Regional Hubs and the
North Carolina Department of Public Instruction Preschool Demonstration Program to implement the
professional development plans to enhance existing Pre-K slots across the state.

The application reflects North Carolina’s strong history of providing high- quality state-funded pre-
kindergarten to children with high needs, as well as successful collaborations across agencies to meet
children’s needs. The proposal also outlines key ambitious and achievable goals to integrate
enhancements to the professicnal development delivery system for our State pre-kindergarten teachers.
We lock forward to leveraging our existing infrastructure and successes to make North Carolina’s Pre-K
teachers the best in the nation

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to promote
positive outcomes for our State’s most at-risk four-year-olds. The Preschool Expansion grant would build
on Naorth Carolina’s commitment to providing access to high- quality early learning opportunities for
children with high needs, ensuring the highest-quality teacher workforce, and preparing preschool
children for success in school and life.

We are committed to supporting the work outlined in the Preschool Expansion Grant proposal.

Sincerely,

(b)(6)

Rebin Rooney, Ph.D.
Director, North Carolina Early Learning Network
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President

U.S. Department of Education

Office of Elementary and Secondary Education {OESE}
Preschool Development Grants: Expansion Grants
L.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

October 6, 2014
Dear Assistant Secretaries Delisle and Greenberg,

As the Program Coordinator for Early Childhood Education, Public Service Technologies, and
Career and College Promise for the North Caroling Community College System Office, |/we are
writing to support North Carolina’s application for the Preschool Development Grants -
Expansion Grants. We look forward to continued collaboration with the NC Division of Child
Development and Early Education and the North Carolina Department of Public Instruction to
support professional development plans to enhance existing Pre-K slots across the state.

The application reflects North Carclina’s strong history of providing high- quality state-funded
pre-kindergarten to children with high needs, as well as successful collaborations across
agencies to meet children’s needs. The proposal outlines key ambitious and achievable goals to
expand access to North Carolina’s Pre-K Program across the state and integrates enhancements
to the professional development delivery system for our State pre-kindergarten teachers, as
well as other enhancements to strengthen our pre-kindergarten programs,

This grant is an exciting opportunity to expand access to and continue t¢ improve NC Pre-K to
promote positive outcomes for our State’s most at-risk four-year-olds, The Preschool Expansion
grant would build on North Carclina’s commitment to providing access to high- quality early
learning opportunities for children with high needs, ensuring the highest-quality teacher
workforce, and preparing preschool children for success in school and life.

We are committed to supporting the work outlined in the Preschool Expansion Grant proposal.

Sififeraly
(b)(6)

- Wisa MaBe Bade .
Program Coordinator Early Childhood, Public Service, Career & College Promise
North Carclina Community College System Office

Mailing Address: 5016 Mai! Service Center | Raleigh, NC | 27699-5016
Street Address: 200 West Jones | Raieigh, NC 27603 | Phone: 919-807-7100 | Fax: 919-807-7173

www.ncconmmunitycolleges.edu
AN EQUAL OPPORTUNITY EMPLOYER
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U.S. Department of Education

Office of Elementary and Secondary Education (OESE)
Preschool Development Grants: Expansion Grants

U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

October 6, 2014
Dear Assistant Secretaries Delisle and Greenberg:

As leaders of the North Carolina Child Care Resource and Referral Council, which contracts for
and supports the delivery of high quality child care resource and referral services across the state,
we are writing to support North Carolina’s application for the Preschool Development Grants -
Expansion Grants. Further, we look forward to continued collaboration with the NC Division of
Chiid Development and Early Education and the North Carolina Department of Public
Instruction to support professional development plans to enhance existing Pre-K slots across the
state.

Neorth Carolina has a strong history of providing high quality, state-funded pre-kindergarten to
children with high needs, as well as successful collaborations across agencies to meet children’s
needs. In fact, North Carolina’s Pre-K Program has been recognized as one of the strongest and
highest quality in the nation. Despite this, access to this program is limited due to the constraints
of our state’s economy. The proposal North Carolina is submitting outlines key ambitious and
achievable goals to expand access to North Carolina’s Pre-K Program across the state and
integrates enhancements to the professional development delivery system for our State pre-
kindergarten teachers, as well as other enhancements to strengthen our pre-kindergarten
programs.

This grant opportunity builds on North Carolina’s nationally recognized leadership on and
commitment to the foundational importance of early learning. Moreover, it offers critically
needed resources to increase access to the early learning opportunities which help to build the
skills and knowledge needed to prepare our state’s most educationally at-risk four-year-old
children for early and ongoing success in school and in life.

We are fully committed to supporting the work outlined in North Carolina’s Preschoot
Expansion Grant proposal.

Sincerely, . ~ 4

(b)(6)

Janet Singerma\ljl Sheila Hoyle Anna Carter

President, Executive Director, President,

Child Care Resources Inc.  Southwestern Child Child Care Services Association

Development Commission
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U.S. Department of Education

Office of Elementary and Secondary Education {OESE)
Preschool Development Grants: Expansion Grants

U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

October 3, 2014
Dear Assistant Secretaries Delisle and Greenberg,

On behalf of the NC Head Start-State Collaboration Office (NC HSSCO), please accept this
letter in support of North Carolina’s application for the Preschool Development Grants-
Expansion Grant. If North Carolina 1s awarded, the NC HSSCO will work in partnership with
the North Carolina Division of Child Development and Early Education, the NC Early Learning
Network (FPG), and the NCDPI Preschool Demonstration Program to implement the
professional development plans that will enhance existing Pre-K slots. We will leverage our
work with family engagement to assist the expansion of Pre-K services to reach migrant/seasonal
children and children experiencing homelessness served through local Head Start programs
across the State.

The application reflects North Carolina’s strong history of providing high-quality State-funded
pre-kindergarten to children with high needs, as well as successtul collaborations across agencies
to meet children’s needs. The proposal also outlines key ambitious and achievable goals to
integrate enhancements to the professional development delivery system for our State pre-
kindergarten teachers to make North Carolina’s Pre-K teachers the best in the nation.

This grant is an exciting opportunity to expand access to the quality initiatives of the NC Pre-K
program leading to improved outcomes for our State’s most at-risk four-year-olds. The
Preschool Expansion grant would build on North Carolina’s commitment to and long history of
delivering the highest quality early learning opportunities for children with high needs. We are
committed to supporting the work outlined in the Preschool Expansion Grant proposal.

Sincerely,

(b)(6)

.Khari M. Garvin, M.Ed.
Director, NC HSSCO

OFFICE OF EARLY LEARNING
John B. Pructte, M.Rd., Fxecusive Divector | John pructte @ dpine.gov | www carlylearning.ne goyv
2075 Mail Service Center, Raleigh, North Carolina 27699-2075 | (919) 807-3946
AN EQUAT. OPPORTUNITY/AFFIRMATIVE ACTION EMPLOYER
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.S, Department ol Education

(Office of Liementary and Secondary Education (OESIE)
Preschool Development Grants: Expansion Grants

U.S. Department of Iiducation

400 Maryland Avenue, SW.

Washington, DC 20202-4260

October 3, 2014
Dear Assistant Seerctaries Delisle and Greenberyg.

As the Executive Director of Alamance Partnership for Children, I/we are writing o
support North Carolina’s application for the Preschool Development Grants -
Lxpansion Grants. 11 North Carolina is awarded. this ageney will be a Sub-grantee

under the grant,

The apphication reflects North Caroling’s strong history ol providing, high- quality
state-Tunded pre-kindergarten to children with high needs. as well as successlul
colluborations across agencies to meet children’™s needs. The proposal outlines key
ambitious and achievable goals (o expand acceess to North Carolina’s Pre-K Program
across the state and integrates enhancements to the professional development delivery
system lor our Stale pre-kinderparten teachers, as well as other enhancements (o

strengthen our pre-kindergarten programs,

This grant 1s an exciting opportunity to expand access 1o and continue (o improve NC
Pre-K o promote positive outcomes {or our State™s most at-risk {our-ycar-olds, T'he
Preschool Expansion grant would build on North Carolina’s commitment to providing
aceess o hipgh- quality carly learning opportunitics for children with high needs.,
ensuring the highest-quality teacher workforee. and preparing preschool children for

success 10 school and lite.

We are committed 1o supporting the work outlined in the Preschool Expansion Grant

proposal.

Sincerely,

(b)(6)

Carrie Theall. MLIS
Executive Direclor

Alamance Partnership tor Children

Shaping today's children, creating tomorrow’s community.
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U.S. Department of Education

Office of Elementary and Secondary Education (QESE)
Prescicol Development Grantis: Expansion Granis
LS. Department of Education

400 Maryland Avenue, SW.

Washingion, DC 20202-4260

Dear Assistant Secretaries Delisle and Greenberg,

As the President and CEQ of the Albemarle Smart Start Parinarship and tha Contractor for the Camden
Couniy Pre-X Program, | am writing to support North Carolina’s application for the Preschool
Development Grants-Expansion Grant. Our Partnership serves five counties and we are directly involved
wiih all five Pre-K Programs. Smart Start’s vision is that “Every child reaches his or het potential and is
orepared for success in a global community.” With this, a top priority for Smart Start is increasing the
quality of early care and education across the state. If Morth Carolina is awarded, we will partner with
the NC Division of Child Development and Early Education and Depariment of Public Instruction to
support implementation of the Preschool Expansion grant through our local Smart Start Partnerships
who serve as NC Pre-K coniractors.

The application reflecis North Carolina’s sirong history of providing high- quatity state-funded pre-
kindergarten to children with high needs, as well as successiul collaborations across agencies o meet
children’s needs. The proposal also outlines key ambiticus and achievable goals 1o integrate
enhancements to the professional development delivery sysiam for our State pre-kindergarien
teachers. We look forward to leveraging cur existing infrastructure and successas 1o make Morth
Carolina’s Pre-K teachers the best in the nation.

This grant is an exciting opportunity to expand access io and continue 1o imorove NC Pre-K to promote
positive cutcomes for our Staie’s most at-risk four-vear-olds. The Preschoo! Expansion grant would build
on North Carolina’s commitrment 1o providing access to kigh- quality early learning opnoriunities for
children with high needs, ensuring the highasi-guatily teacher workforee, and preparing preschool
children for success in school and life.

We are commiiied to suppoerting the work outlined in the Preschool Expansion Grant proposal. Thank
you for yaur positive consideration. '

o
Sincerely|(P)}8)

D, DGQMWWMM & LET

1403 Parkview Drive/Edgewood Center, Flizabeth City, Notth Carolina 27909-6533
Phone: 252-333-1233 Fax: 252-333-1201 Toll Free: 800-262-8314




U.S. Department of Education

Office of Eternentary and Secondary Education (QESE)
Preschool Development Grants: Expansion Grants
LS. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

Cctober 3, 2014
Dear Assistant Secretaries Delisle and Greenberg,

As the Executive Director of the Alexander County Partnership for Children, | am writing to support
Naorth Carolina’s application for the Preschool Development Grants -Expansion Grants. If North Carolina
is awarded, this agency will be a Sub-grantee under the grant.

The application reflects Narth Carglina’s strong history of providing high- quality state-funded pre-
kindergarten to children with high needs, as well as successful collaborations acress agencies to meet
children’s needs. The proposal outlines key ambitious and achievable goals to expand access to North
Carolina’s Pre-K Program across the state and integrates enhancements to the professional
development delivery system far our State pre-kindergarten teachers, as well as other enhancements to
strengthen our pre-kindergarten programs.

This grant is an exciting oppartunity to expand access to and continue to improve NC Pre-K to promote
pasitive outcomes for our State’s most at-risk four-year-olds. The Preschool Expansion grant would
build on North Carolina’s commitment to providing access to high- quality early learning oppartunities
for children with high needs, ensuring the highest-quality teacher workforce, and preparing preschool
children for success in school and life.

We are committed to supporting the work outlined in the Preschool Expansion Grant proposal.

Sincerely,

)

Paula E. Cline
Executive Director
Alexander County Partnership for Children

PO Box 1661, Taylorsville, NC 28681 nn Phone: 828-632-3799
www.alexanderchifdren.ore SITA RAT Fax: 828-632-6411



U.S. Department of Education

Office of Elementary and Secondary Education (OESE)
Preschool Development Grants: Expansion Grants
U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

October 3, 2014
Dear Assistant Secretaries Delisle and Greenherg,

As the Executive Director of Curriculurm and Instruction for Alleghany County Schools, 1 am writing to support
North Carolina’s application for the Preschool Development Grants -Expansion Grants. If North Carclina is
awarded, Alleghany County Schools will be a Sub-grantee under the grant.

The application reflects North Carolina’s strong history of providing high- quality state-funded pre-kindergarten to
children with high needs, as well as successful collaborations across agencies to meet children’s needs. The
propasal ouilines key ambilious and achievable goals to expand access to North Carolina’s Pre-K Program across
the state and integrates enhancements to the professional development delivery system for our State pre-
kindergarten teachers, as well as other enhancements to strengthen our pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to promote positive
outcomes far aur State’s most at-risk four-year-olds. The Preschool Expansion grant would build on North
Carolina’s commitment to providing access to high- quality early learning opportunities for children with high
needs, ensuring the highest-quality teacher workforce, and preparing preschoal children for success in school and
life.

We are committed to supporting the work outlined in the Preschool Expansion Grant proposal.

Sincerely,

(b)(6)

Cindy Price V¥

Executive Director of Curriculum and Instruction
Alleghany County Schoals

85 Peachtree Street

Sparta, NC 28675
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U.S. Department of Education

Office of Elementary and Secondary Education (OESE)
Preschool Development Grants: Expansion Grants

U1.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

Qctober 9, 2014
Dear Assistant Secretaries Delisle and Greenberg,

As the NC Pre-Kindergarten funding agent for Anson County, we are writing to support North Carolina’s
application for the Preschool Development Grants -Expansion Grants.  If North Carolina is awarded, the
Anson County Partnership for Children will be a Sub-grantee under the grant.

The application reflects North Carolina’s strong history of providing high- quality state-funded pre-
kindergarten to children with high needs, as well as successful collaborations across agencies to meet
children’s needs. The proposal outlines key ambitious and achicvable goals to expand access to North
Carolina’s Pre-K Program across the state and integratcs enhancements to the professional development
delivery system for our State pre-kindergarten teachers, as well as other enhancements to strengthen our
pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to promote
positive outcomes for our State’s and our community’s most at-risk four-year-olds. The Preschool
Expansion grant would build on North Carclina’s commitment to providing access to high- quality early
learning opportunities for children with high needs, ensuring the highest-quality teacher workforee, and
preparing preschool children for success in school and life.

We are committed to supporting the work outlined in the Preschool Expansion Grant proposal.

®E)

Elaine B. Scarborough \J
Executive Dircctor
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U.S. Department of Education

Cffice of Elementary and Secondary Education {O3ESE)
Preschool Development Grants: Expansion Grants
U.8. Depariment of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

Oclober 3, 2014
Dear Assistant Secretaries Delisle and Greenherg,

As tiie Director of the NC Pre-K Program for Ashe County Schools, | am writing to support North Carolina's application for
ihe Preschool Development Grants -Expansion Grants.  If North Carolina is awarded, this agency will be & Sub-grantee
under the grant.

The application reflects North: Carolina's streng history of providing high- qualily state-funded pre-kindergarten to children
with high needs, as weli as successful collaborations across agencies to meet children's needs. The proposal culines key
ambilious and achievable goals to expand access to North Carolina's Pre-K Program across the state and integrates
enhancements to the professional development delivery system for our State pre-kindergarten teachers, as well as other
enhancements to strengthen our pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve MG Pre-K to promote posilive outcomes
for aur State’s most at-risk four-year-olds. The Preschaol Expansion grant would build on North Carolina's commitment to
providing access to high- quality early leaming opportunities for children with high needs, ensuring the highest-quality
teacher workforce, and preparing preschoal children for success in school and fife.

We are committed to supporting the work outlined in the Preschoal Expansion Grant proposal.

incerely 4l e
(b)(6) |
Ashe Counly 5chools

Director of Exceptional Children and Pre-K Programs

wnwaslic ol 2 s
TOE Dby A0+ 3240 Sapth Street + deflerson, N 2EGAE = 336 240.7 175 « 330,200,760 D« Courier S, | 5-65-0




Avery Countys_ %
SCHOOLSK

775 CRANBERRY STREET, NEWLAND, NC 28657 Phone: 828-733-6006 Fax: 828-733-8943
www.averyschools .net

U.S. Department of Education

Office of Elementary and Secondary Education (OESE)
Preschool Development Grants: Expansion Grants
U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

October 3, 2014
Dear Assistant Secretaries Delisle and Greenberg,

As the _Avery County Schools, we are writing to support North Carolina’s application for
the Preschool Development Grants -Expansion Grants. If North Carolina is awarded, this agency will be

a Sub-grantee under the grant.

The application reflects North Carolina’s strong history of providing high- quality state-funded pre-
kindergarten to children with high needs, as well as successful collaborations across agencies to

meet children’s needs. The proposal outlines key ambitious and achievable goals to expand access

to North Carolina’'s Pre-K Program across the state and integrates enhancements to the professional
development delivery system for our State pre-kindergarten teachers, as well as other enhancements
to strengthen our pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to promote
positive outcomes for our State’s most at-risk four-year-olds. The Preschool Expansion grant would
build on North Carolina’s commitment to providing access to high- quality early learning opportunities
for children with high needs, ensuring the highest-quality teacher workforce, and preparing preschool
chitdren for success in school and life.

We are committed to supporting the work outlined in the Preschool Expansion Grant proposal.

Sincerelyy/] P
(b)(6)

Pre-Kindergarten Director

Finance Officer

(W Superintendent

——

Avery Coumty Board of Education
Julin Greene Kuothey Afidridge Dr. Bob Clark Steve Snvith Keith Tutterow
David Burleson, Superintendent
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LS. Department of Education

Office of Elementary and Secondary Education (OESE)
Preschool Development Grants: Expansion Grants
.5, Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

October 3, 2014
Dear Assistant Secretaries Delisle and Greenberg,

As the Executive Director of the Beaufort-Hyde Partnership for Children, | am writing to support North
Carolina’s application for the Preschool Development Grants -Expansion Grants. If North Carolina is
awarded, this agency will be a Sub-grantee under the grant.

The application reflects North Carolina’s strong history of providing high- quality state-funded pre-
kindergarten to children with high needs, as well as successful coflaborations across agencies to meet
children’s needs. The proposal outlines key ambitious and achievable goals to expand access to North
Carolina’s Pre-K Program across the state and integrates enhancements to the professionai
development delivery system for our State pre-kindergarten teachers, as well as other enhancements to
strengthen our pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to pramote
positive cutcomes for our State’s most at-risk faur-year-olds. The Preschool Expansion grant would
build on North Carolina’s commitment to providing access to high- quality early leafning opporturnities
for children with high needs, ensuring the highest-quality teacher workforce, and preparing preschool
children for success in school and life.

We are committed to supporting the work outlined in the Preschool Expansion Grant proposal.

Sincerely,

(b)(6)

Lisa Waoolard
Executive Director

H I P %79 Washington Square Mall
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U.S. Department of Education

Office of Elementary and Secondary Education (OESE)
Preschool Development Grants: Expansion Grants
U.5. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

October 3, 2014
Dear Assistamt Secretaries Delisle and Greenberg,

As the Executive Director of the Beaufort-Hyde Partnership for Children, 1 am writing to support North
Carolina’s application for the Preschool Development Grants -Expansion Grants. If North Carolina is
awarded, this agency will be a Sub-grantee under the grant.

The application reflects North Carolina’s strong history of providing high- quality state-funded pre-
kindergarten to children with high needs, as well as successful collaborations across agencies to meet
children’s needs. The proposal outlines key ambitious and achievable goals to expand access to North
Carolina’s Pre-K Program across the state and integrates enhancements to the professional
development delivery system for our State pre-kindergarten teachers, as well as other enhancements to
strengthen our pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to promote
positive cutcomes for our State’s most at-risk four-year-olds. The Preschool Expansion grant would
build on North Carolina’s commitment to providing access to high- quality early Ieafning opportunities
for children with high needs, ensuring the highest-quality teacher workforce, and preparing preschooi
children for success in school and life. '

‘We are committed to supporting the work outlined in the Preschool Expansion Grant proposal.

BY6)

Lisa Woolard
Executive Director



Askewville Preschool/ NC Pre-K

Titndra Weolard, Director of 'NC Pre-K -Bertie County Sclioofs
12i AsRewville Street, Windsor, NC 27893 Phone (252) 794-2260 - Fax (252) roq-2428 - twoolardi@bertie. Riz. e us
Title T Supported

U.5. Department of Education

Office of Elementary and Secondsry Education {QESE)
Preschonl Development Grants: Expansion Grants
U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

October 3, 2014

Dear Assistant Secretaries Delisle and Greenberg,

As the Contract Designee/Director of NC Pre-K for Bertie County Schools, Ifwe am writing to support North
Caralina’s application for the Preschool Development Grants -Expansion Grants. If North Carolina is awarded, this

agency will be a Sub-grantee under the grant.

The application reflects North Carolina’s strong history of providing high- guality state-funded pre-kindergarten to
children with high needs, as well as successful collaborations across agencies to meet children’s needs. The
proposal cutlines key ambitious and achievable goals to expand access to North Carolina’s Pre-K Program across
the state and integrates enhancements to the professional development delivery system for aur State pre-
kindergarten teachers, as well as other enhancements to strengthen our pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to promote positive
outcomes for our State’s most at-risk four-year-olds. The Preschool Expansion grant would build on North
Carclina’s commitment to providing access to high- quality early learning opportunities for children with high
needs, ensuring the highest-quality teacher workforce, and preparing preschool chitdren for success in school and

life.

We are committed to supporting the work autlined in the Preschool Expansion Grant proposal.

Sincerely,

Ti u‘mfm “Woolard ) | /
(b)8B)

Director of Pre-K & Title I
Bertie County Schools

Our vision at Askewviffe Prescheol is ta provide a safe, nurturing, and mutually respectful envivonment
where children will huve engaging, creative and challenging activities so they can become lifelong learners,
with unfimited possibilities for success.




Bladen County Schools

1489 US Hwy 701 South
Post Office Box 37
Elizabethtown, North Carolina 28337 Robert P. Taylor, EA.D
Telephone: (910) 862-4136 Fax: (910) 862-4277 Superint.cndcnt

U.5. Department of Education

Office of Elementary and Secondary Education {OESE)
Preschool Development Grants: Expansion Grants
U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

October 3, 2014
Dear Assistant Secretaries Delisle and Greenberg,

As the NC Pre-K Director for Bladen County Schools, | am writing to support North Caratina’s application
for the Preschool Development Grants -Expansion Grants. if North Carolina is awarded, this agency will
be a Sub-grantee under the grant.

The application reflects North Carolina’s strong history of providing high- quality state-funded pre-
kindergarten to children with high needs, as well as successful collaborations across agencies to meet
children’s needs. The proposal outlines key ambitious and achievable goals to expand access to North
Carclina’s Pre-K Program across the state and integrates enhancements to the professional
development delivery system for our State pre-kindergarten teachers, as well as other enhancements to
strengthen our pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to promote
positive outcomes for our State’s most at-risk four-year-olds. The Preschool Expansion grant would
build on North Carolina’s commitment to providing access to high- quality early learning opportunities
for children with high needs, ensuring the highest-quality teacher workforce, and preparing prescheol
children for success in school and life.

We are committed 1o supporting the work outlined in the Preschool Expansion Grant proposal.

Sinroaraiy

(b)(6)
(

Bladen County Schools N
NC Pre-K Director
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October 3, 2014

U.S. Department of Education

Office of Elementary and Secondary Education (OESE)
Preschool Development Grants: Expansion Grants
U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

Dear Assistant Secretaries Delisle and Greenberg,

As the Executive Director for Smart Start of Buncombe County, | am writing in support of
North Carolina’s application for the Preschool Development Grants-Expansion Grants.

This agency has been the local Contract Administrator for the North Carolina Pre-
Kindergarten (NC Pre-K) program since the state first started funding high quality pre-k
for at risk children. The providers in our county who participate in NC Pre-K have
improved the quality of their care by meeting the state regulated program requirements.
Teacher education levels have significantly increased as a result of the NC Pre-K program,
We recently increased the number of providers participating in the program, but
additional funds are needed in order to serve more children. If North Carolina is
awarded, this agency will be a Sub-grantee under the grant.

Our state has a strong history of providing high-quality state-funded pre-kindergarten to
children with high need. The proposal outlines ambitious and achievable goals to expand
access to North Carolina’s Pre-K Program across the state and integrates enhancements
to the professional development delivery system for our State pre-kindergarten teachers,
as well as other enhancements to strengthen our pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-
K to promote positive outcomes for our State’s most at-risk four-year-olds. The
Preschool Expansion grant would build on North Carolina’s commitment to providing
access to high-quality early learning opportunities for children with high needs, ensuring
the highest-quality teacher workforce, and preparing preschool children for success in
school and life.

We are committed to supporting the work outlined in the Preschool Expansion Grant
proposal.

(b)(6)

Executive Director

Supporting school readiness programs for young children and their
families.

2229 Riverside Drive, Asheville, NC 28804 e phone: 828.285.9333 o fax: 828.285.9933
www.smartstart-buncombe.org



%%E%g Burke County Smart Start, Inc.
®

Making a Difference in Onr Childrens’s Lives!

U.S. Department of Education

Office of Elementary and Secondary Education {OESE)
Preschool Development Grants: Expansion Grants
U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

QOctober 3, 2014
Dear Assistant Secretaries Delisle and Greenberg,

As the Executive Director of Burke County Smart Start, inc. and an administrator of NC Pre-K, § am
writing to support North Carolina’s application for the Preschool Development Grants -Expansion
Grants. If North Carolina is awarded, this agency will be a Sub-grantee under the grant.

The application reflects North Carolina’s strong history of providing high- quality state-funded pre-
kindergarten to children with high needs, as well as successful collaboraticns across agencies to meet
children’s needs. The proposal outlines key ambitious and achievable goals to expand access to North
Carolina’s Pre-K Program across the state and integrates enhancements to the professional
development delivery system for our State pre-kindergarten teachers, as well as other enhancements to
strengthen our pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to promote
positive outcomes for our State’s most at-risk four-year-olds. The Prescheol Expansion grant would
build an Nerth Carolina’s commitment to providing access to high- quality early learning opportunities
for children with high needs, ensuring the highest-quality teacher workforce, and preparing preschool
children for success in school and life.

We are committed to supporting the work outlined in the Preschool Expansion Grant proposal.

Sinrorsly

(b)(6)

Kathyy s. Sn@h
Executive Director
Burke County Smart Start, Inc.

304 West Union Street « PO Box 630 « Morganton, NC 28680-0630 = Tel: 828-439-2326 » Fax 828-439-2333
website: www.smartstartkids.org



Cabarrus Partnership
for children

U.S. Department of Education

Office of Elementary and Secondary Education {OESE)
Preschool Development Grants: Expansion Grants
U.S. Department of Education

400 Maryiand Avenue, SW.

Washington, DC 20202-4260

October 3, 2014
Dear Assistant Secretaries Delisie and Greenberg,

As the Cabarrus County Partnership for Children, we are writing to support North Carolina’s application
for the Preschool Development Grants -Expansion Grants. 1f North Carolina is awarded, this agency will
be a Sub-graniee under the grant.

The application reflects North Caralina’s strong history of providing high- quality state-funded pre-
kindergarten to children with high needs, as well as successful collaborations across agencies to meet
children’s needs. The proposal outlines key ambitious and achievable goals to expand access to North
Carolina’s Pre-K Program across the state and integrates enhancements to the professional
development delivery system for our State pre-kindergarten teachers, as well as other enhancements to
strengthen our pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to promote
positive cutcomes for our State’s most at-risk four-year-oids. The Preschool Expansion grant wouid
build on North Carolina’s commitment to providing access to high- quality early learning oppertunities
for children with high needs, ensuring the highest-quality teacher workforce, and preparing preschool
children for success in school and life.

We are committed to supporting the work outlined in the Preschool Expansion Grant propasal.

Sincerely,

(b)(6)

Teresa Aldridge

Cabarrus County NC Pre-K Program

www.CabarrusPartnership.org




U.S. Department of Education

Office of Elementary and Secandary Education (OESE)
Preschool Development Grants: Expansion Grants
LS. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

October 3, 2014

Dear Assistant Secretaries Delisle and Greenberg,

As the Executive Director of Caldwell County Srart Start we are writing to support Narth Carolina’s
application for the Preschool Development Grants -Expansion Grants. If North Carolina is awarded, this

agency will be a Sub-grantee under the grant.

The application reflects North Carolina’s strong history of providing high- quality state-funded pre-
kindergarten to children with high needs, as well as successful collaborations across agencies to meet
children’s needs. The proposal outlines key ambitious and achievable goals to expand access to North
Carolina’s Pre-K Program across the state and integrates enhancements to the professional
development delivery system for our State pre-kindergarten teachers, as well as other enhancements to
strengthen our pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to promote
positive outcomes for our State’s most at-risk four-year-olds. The Preschool Expansion grant would
build on North Caralina’s commitment to providing access to high- quality early learning opportunities
for children with high needs, ensuring the highest-quality teacher workforce, and preparing preschool'
children for success in school and life.

We are committed to supporting the work outlined in the Preschocl Expansion Grant proposal.

Sincerely,

[

Teresa Branch, Executive Director
Caldwell County Smart Start

P.0. Box 2128, Lenoir, NC 28645 P: (R28)426-5437  F: (828)426-4329  www.caldwellsmartstarti.org

Helping Caldwell County Children Arrive at School Healthy and Prepared for Success.
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U.S. Department of Education

Office of Elementary and Secondary Education {OESE)
Preschool Development Grants: Expansion Grants
U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

October 3, 2014
Dear Assistant Secretaries Delisle and Greenberg,

As the Director of Preschoo! in Carteret County, |/we are writing to support North Carolina’s application
for the Preschool Development Grants -Expansion Grants. If North Carolina is awarded, this agency will
be a Sub-grantee under the grant.

The application reflects North Carolina's strong history of providing high- quality state-funded pre-
kindergarten to children with high needs, as well as successful collaborations across agencies to meet
children’s needs. The proposal cutlines key ambitious and achievable goals to expand access to North
Carolina’s Pre-K Program across the state and integrates enhancements to the professional
development delivery system for our State pre-kindergarten teachers, as well as other enhancements to
strengthen our pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to promote
positive outcomes for our State’s most at-risk four-yea r-alds. The Preschool Expansion grant would
build on North Carolina’s commitment to providing access to high- quality early learning opportunities
for children with high needs, ensuring the highest-quality teacher workforce, and preparing preschool
children for success in school and life.

We are committed to supporting the work outlined in the Preschool Expansion Grant proposal.

Sincerely,

(b)(6)

Lisa Kittrell
Director of Preschool and English Language Arts
MISSION

THE MISSION of the Carteret County Schools is w graduate oIl students prepared to be productive citivens,
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U.S. Department of Education

Office of Elementary and Secondary Education {OESE)
Preschool Development Grants: Expansion Grants
U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

October 3, 2014
Dear Assistant Secretaries Delisle and Greenberg,

As the Contract Administrator for the Caswell County NC Pre-K Program, | am writing to support North
Carolina’s application for the Preschool Development Grants -Expansion Grants. If North Carolina is
awarded, this agency will be a Sub-grantee under the grant.

The application reflects North Carolina’s strong history of providing high- quality state-funded pre-
kindergarten to children with high needs, as well as successful collaborations across agencies to meet
children’s needs. The proposal outlines key ambitious and achievable goals to expand access to North
Carolina’s Pre-K Program across the state and integrates enhancements to the professional
development delivery system for our State pre-kindergarten teachers, as well as other enhancements to
strengthen our pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to promote
positive outcomes for our State’s most at-risk four-year-olds. The Preschool Expansion grant would
build on North Carolina’s commitment to providing access to high- quality early learning opportunities
for children with high needs, ensuring the highest-quality teacher workforce, and preparing preschool
children for success in school and life.

We are committed to supporting the work outlined in the Preschool Expansion Grant proposal.

Sincerely,

(b)(6)

Patricia Warren,
Caswell County Partnership for Children Board Chair

Caswell County NC Pre-K Committee, Co-Chair
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U.S. Department of Education

Office of Elementary and Secondary Education {QESE)
Preschool Development Grants: Expansion Grants
U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

October 3, 2014
Dear Assistant Secretaries Delisle and Greenberg,

As the Catawba County Partnership for Children, we are writing to support North Carolina’s
application for the Preschool Development Grants -Expansion Grants, If North Carolina is
awarded, this agency will be a Sub-grantee under the grant.

The application reflects North Carolina’s strong history of providing high-quality state-funded
pre-kindergarten to children with high needs, as well as successful collaborations across
agencies to meet children’s needs. The proposal outlines key ambitious and achievable goals to
expand access to North Carolina's Pre-K Program across the state and integrates enhancements
to the professional development delivery system for our State pre-kindergarten teachers, as
well as other enhancements to strengthen our pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to
promote positive outcomes for our State’s most at-risk four-year-olds. The Preschool
Expansion grant would build on North Carolina’s commitment to providing access to high-
quality early learning opportunities for children with high needs, ensuring the highest-quality
teacher workforce, and preparing preschaool children for success in school and life.

We are committed to supporting the work outlined in the Preschool Expansion Grant proposal.

Sincerely,

(b)(6)

Kim Lyke Holden, MBA
Executive Director

P.0. Box 3123, Hickory, NC 28603

2110 Main Avenue SE, Hickory, NC 28602
Phone: 828-695-6505 Fax: 828-328-4551
www.catawbakids.com
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U.S. Department of Education

Office of Elementary and Secondary Education {OESE)
Preschool Development Grants: Expansicn Grants
U.S. Department of Education

400 Maryland Avenue, SW

Washington, DC 20202-4260

October 3, 2014
Dear Assistant Secretaries Delisle and Greenberg,

As the Pre-Kindergarten Director in the Charlotte Mecklenburg Schools, | am writing to support Nerth
Carolina’s application for the Preschool Development Grants -Expansicn Grants. We are committed to
increasing the graduaticon rate by providing high quality early educaticn as a Sub-grantee. The
Charlotte-Mecklenburg Scheels and North Carolina have historically shown strong program outcomes.
for all children, demonstrating that Early Education Matters.

This application reflects North Carolina’s strong history of providing high- quality state-funded Pre-
kindergarten to children with high needs. Please note our successful collaborations with multiple
agencies {Department of Public Instruction-Title | and Exceptional Children, DHHS, Smart Start, Head
Start and non-profit and private child care providers) to meet the needs of children and provide support
to families. The proposal cutlines measurable and achievable goals to expand access to North Carolina’s
Pre-K Program across the state. Included in this propesal is a professional development delivery system
for our state's Pre-K teachers, one of several initiatives that will strengthen NC’'s Pre-K programs.

This grant is an exciting opportunity to expand access to, and continue to improve, NC Pre-K to promote
positive outcomes North Carolina’s most at-risk four-year-olds. The Preschool Expansion grant would
build on our state’s commitment to providing access to high-quality early learning opportunities for
children with high needs, ensure a well prepared and high quality teacher workforce, and prepare
preschool children for success in school and life.

Thank you for your consideration as we are very. committed to implementing the work outlined in the
Preschool Expansion Grant proposal.

Sincerely,

(b)(6)

Julie Babb
Director.

Phone: 980-343-6249 = Fax:980-343-5087 = www.cmsklZ.ncus = CMS-TV Cable 3

in campliance with federal taw. Chariotte-Meckienburg Scheools administers all education programs, employment activities and
admissions witheut discriminatian against any persen on the hasis of gender, race. coler, religion, national ongin, age or disahility.
Americans with Disabititios Act [ADA) Accessibility If auxifiary dids for communication are necessary far participatian in @ CMS grogram ar service, participants
are encowraged to notify the ADA coordinator at least one week pror to program commencement at 980-343-6661 (voice) or accessibility@oms. k12,0018,
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October 3, 2014

U.S. Department of Education.

Office of Elementary and Secondary Education (OESE)
Preschool Development Grants: Expansion Grants

U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

Dear Assistant Secretaries Delisle and Greenberg,

Chatham County Partnership for Children supports North Carolina’s
application for the Preschool Development Grants -Expansion Grants. If
North Carolina 1s awarded, this agency will be a Sub-grantee under the
grant.

The application reflects North Carolina’s strong history of providing high-
quahty state-funded pre-kindergarten to children with high needs, as well
as successful collaborations across agencies to meet children’s needs. The
proposal outlines key ambitious and achievable goals to expand access to
North Carolina’s Pre-K Program across the state and integrates
enhancements to the professional development delivery system for our
State pre-kindergarten teachers, as well as other enhancements to
strengthen our pre-kmdergarten programs.

This grant is an exciting opportunity to expand access to and continue to
improve NC Pre-K to promote positive outcomes for our State’s most at-
risk four-year-olds. The Preschool Expansion grant would build on North
Carolina’s commitment to providing access to high- quality early learning
opportunities for children with high needs, ensuring the highest-quality
teacher workforce, and prepanng preschool children for success in schoo!
and life.

We are committed to supporting the work outlined in the Preschool
Expansion Grant proposal,

Sincerely,

(b)(6)

ector

WORKING TOGETHER

Farmed in 1994 to bring Smart Starl and ather resources to
Chatham Counity, the Farlrership supports and develcps guality
early care and education far aur youngest chitdrer, the future

2070 Sanford Highway, Suite 4. Pittsboro, Norta Carolina 2732  phone 919.542.7449 {ax 919.542.0238 www.chathamkids.org
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U.S. Department of Education

Office of Elementary and Secondary Education (OESE)
Preschool Development Grants: Expansion Grants

.S, Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

October 3, 2014
Dear Assistant Secretartes Delisle and Greenberg,

As the contract administrator for the NC Pre-K program in Watauga County, we are
writing to support North Caroltna’s application for the Preschool Development Grants -
Expansion Grants. If North Carolina is awarded, this agency will be a Sub-grantee under
the grant.

The application retlects North Carolina’s strong history of providing high- quality state-
funded pre-kindergarten to children with high needs, as well as successful collaborations
across agencies to meet children’s needs. The proposal outlines key ambitious and
achievable goals to expand access to North Carolina’s Pre-K Program across the state and
Integrates enhancements to the professional development delivery system for our State
pre-kindergarten teachers, as well as other enhancements to strengthen our pre-
kindergarten programs,

This grant 1s an exciting opportunity to expand access to and continue to improve NC
Pre-K to promote positive outcomes for our State’s most at-risk four-year-olds. The
Preschool Eixpansion grant would build on North Carolina’s commitment to providing
access to high- quality carly learning opportunities for children with high needs, ensuring
the highest-quality teacher workforce, and preparing preschool children for success in
school and life.

We are committed to supporting the work outlined in the Preschool Expansion Grant
proposal.

Sincerely

(b)(6)

v -

f - ( (S q v l/ FIANE (e

Crystal Kelly, Executive Director

225 Birch St = Suite 3 » Boone, NC 28607 » [828) 242 5424+ wwwithachildrerscaunel.ong
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October 3, 2014

U.S. Department of Education

Office of Elementary and Secondary Education (OESE)
Preschool Development Grants: Expansion Grants
U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

Dear Assistant Secretaries Delisle and Greenberg,

As the Executive Director of the Cleveland County Partnership for Children, I/we are writing to support
North Carolina's application for the Preschool Development Grants-Expansion Grant. Smart Start’s
vision is that “Every child reaches his or her potential and is prepared for success in a global
community.” With this, a top priority for Smart Start is increasing the quality of early care and education
across the state. If North Carolina is awarded, we will partner with the NC Division of Child Development
and Early Education and Department of Public Instruction to support implementation of the Preschoo|
Expansion grant through our local Smart Start Partnerships who serve as NC Pre-K contractors.

The application reflects North Carolina’s strong histery of providing high- quality state-funded pre-
kindergarten to children with high needs, as well as successful collaborations across agencies to meet
children’s needs. The proposal also outlines key ambitious and achievable goals to integrate
enhancements to the professional development delivery system for our State pre-kindergarten
teachers. We look forward to leveraging our existing infrastructure and successes to make North
Carolina’s Pre-K teachers the best in the nation.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to promote
positive outcomes for our State’s most at-risk four-year-olds. The Preschool Expansion grant would build
on North Carolina’s commitment to providing access to high- quality early learning opportunities for
children with high needs, ensuring the highest-quality teacher workforce, and preparing preschoof
children for success in school and life.

We are committed to supporting the work outlined in the Preschool Expansion Grant proposal.

Sincerely,

(b)(6)

Cathy R. Taylor

“Creating Brighter Fulures for Children”

105 E. Ridge Street « Kings Mountain, North Carclina 28086
704)734-2052 « Fax(704)734-2058B +« www.ccparinershipforchildren.com
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October 3, 2014

U.S. Department of Education

Office of Elementary and Secondary Education (OESE)
Preschool Development Grants: Expansion Grants
U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

Dear Assistant Secretaries Delisle and Greenberg,

As the Superintendent of Columbus County Schools, | am writing to support North Carolina’s application
for the Preschool Development Grants -Expansion Grants. |f North Carolina is awarded, this agency will
be a Sub-grantee under the gran.

The application refiects North Carolina’s strong history of providing high- quality state-funded pre-
kindergarten to children with high needs, as well as successful collaborations across agencies to meet
children’s needs. The proposal outlines key ambitious and achievable goals to expand access to North
Carolina’s Pre-K Program across the state and integrates enhancements to the professional
development delivery system for our State pre-kindergarten teachers, as well as other enhancements to
strengthen our pre-kindergarten programs.

This grant is an exciting oppartunity to expand access to and continue to improve NC Pre-K to promote
positive outcomes for our State’s most at-risk four-year-olds. The Preschool Expansion grant would
build on North Carolina’s commitment to providing access to high- quality early learning opportunities
for children with high needs, ensuring the highest-quality teacher workforce, and preparing preschool
children for success in school and life.

We are committed to supporting the work outiined in the Preschool Expansion Grant proposal.
Sincerely,

&%M

H. Alan Faulk
Superintendent

Post Office Box 720 » Whitcville, North Carolina 28472 » 910-642-5168 / Fax 910-640-1010
An Equal Opportunity Employer
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QOctober 8, 2014

U.S. Department of Education

Office of Elementary and Secondary Education (OESE})
Preschool Development Grants: Expansion Grants
U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

Dear Assistant Secretaries Delisle and Greenbery:

I write on behalf of Community Action Oppoertunities to express our support of and commitment to North
Carclina’'s application for the Preschool Development Grant—Expansion Grants funding opportunity. We
are a best-practice Community Action Agency recognized by federal and state funding organizations for
our consistent delivery of high-quality, early childhood and family development services. If you award
this grant to North Carolina, we will be a Subgrantee.

North Carolina's strong application includes evidence of the State’s fong history of, and intention to
continue, appropriating funds for and providing technical support to NC Pre-K, its High-Quality Preschool
Program. NC Pre-K prepares children from tow- and moderate-income families, to enter kindergarten
ready to succeed in school and life.

Among the application’s strengths are examples of successful inter-agency collaborations that ensure:
1) families can address multiple needs by obtaining comprehensive support services and 2) Eligible
Children with disabilities and deveicprmental delays and those in need of additional supporis have
access to, and fully participate in, NC Pre-K Programs. The proposal also describes ambitious and
achievable goals that: 1) expand NC Pre-K slots for Eligible Children, 2) enhance the professional
development delivery system for NC Pre-K teachers and 3) strengthen other key NC Pre-K systems.

We are excited about how the Preschool Expansion grant can fortify our already robust NC Pre-K
Program. The State will use this funding to serve and help additional Eligible Children reach
measurable, high-quality results, improve the NC Pre-K infrastructure and enhance other Program
components that are essential to High-Quality Preschools. We are confident that Nerth Carolina is
highly qualified for and deserves this award. We hope that, after your deliberate review of this
application, you reach the same conclusion.

AR

Sincerelyf e N

(b)(6)

VieKr 5. &eldlnger /(
Executive D ‘ector

cc: Brian Repass, Children, Family and Community Partnerships Department Director

25 Comeon moeetr Sadwecille, Narth Caralin,, 28801
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U.S. Department of Education

Office of Elementary and Sceondary Liducation (OESE)
Preschool Development Grants: Expansion Grants

ULS. Department of Education

400 Maryland Avenue, SW.,

Washington, DC 20202-4260

October 3. 2014

Dear Assistant Secretaries Delisle and Greenberg,

As the Contract Administrator. I/'we are writing to support North Carolina’s application for the
Preschool Development Grants -Expansion Grants.  If North Carolina is awarded. this agency
will be a Sub-grantee under the grant.

The application retlects North Carolina’s strong history of providing high- guality state-funded
pre-kindergarten to children with hugh needs. as well as successful collaborations across agencics
10 meet children’s needs. The proposal cutlines key ambitious and achicvable goals to expand
access (o North Carolina’s Pre-K Program across the state and integrates enhancements to the
professional development delivery system for our State pre-kindergarten teachers. as well as

other enhancements to strengthen our pre-kindergarten programs.,

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to
promote positive outcomes for our State’s most at-risk four-year-olds. The Preschool Expansion
grant would butld on North Carolina’s commitment to providing access to high- quality carly
[carning opportunities for children with high needs. ensuring the highest-quality teacher
workforce, and preparing preschool children for suceess in school and life.

We are committed to supporting the work outlined in the Preschool Expansion Grant proposal.

Sincerely, .

(b)(6)

v
Director of Elementary Education

Craven County Schools

3600 Trent Road. New Born, NO2MSA2 = Phope 2325 1363000 Ty 2372513260327 « www cran oen k1 2 e s



Currituck County Schools
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2958 CARATOKE HicHwAY * CURRITUCK, NC 27929
252.232.2223 « Fax 252.232.3655

U.S. Department of Education

Office of Elementary and Secondary Education (OESE)
preschoal Development Grants: Expansion Grants
U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

QOctober 3, 2014
Dear Assistant Secretaries Delisle and Greenberg,

As the NC Pre-K Contractor and Administrator for Currituck County Schools, we are writing to support
North Carolina’s application for the Preschool Development Grants -Expansion Grants. If North Carolina
is awarded, this agency will be a Sub-grantee under the grant.

The application reflects North Carolina’s strong history of providing high- quality state-funded pre-
kindergarten to children with high needs, as well as successful collaborations across agencies to meet
children’s needs. The proposal outlines key ambitious and achievable goals to expand access to North
Carolina’s Pre-K Program across the state and integrates enhancements to the professional
development delivery system for our State pre-kindergarten teachers, as well as other enhancements ta
strengthen our pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to promote
positive outcomes for our State’s most at-risk four-year-olds. The Preschool Expansion grant would
build on North Carolina’s commitment to providing access to high- quality early learning opportunities
for children with high needs, ensuring the highest-guality teacher workforce, and preparing preschool
children for success in school and life.

We are committed to supporting the work outlined in the Preschool Expansicn Grant proposal.

Sincerely,

(b)(6)

Sandra Kinzel, Deidre M. Simmons
Assistant Superintendent NC Pre-K Contractor

NC Pre-K Administrator Currituck County Schoals

Currituck County Schoals
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October 3, 2014

U.5. Department of Education

Office of Elementary and Secondary Education {OESE)
Preschocl Development Grants: Expansion Grants
L.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

Dear Assistant Secretaries Delisle and Greenberg,

As the NC Pre-K Contract Administrator for Dare County Schools, | am writing to
support North Carolina’s application for the Preschool Development Grants -
Expansion Grants. If North Carolina is awarded, this agency will be a Sub-grantee
under the grant.

The application reflects North Carolina’s strong history of providing high- quality
state-funded pre-kindergarten to chiidren with high needs, as well as successful
collaborations across agencies to meet children’s needs. The proposal outlines key
ambitious and achievable goals to expand access to North Carolina’s Pre-K Program
across the state and integrates enhancements to the professional development
delivery system for our State pre-kindergarten teachers, as well as cther
enhancements to strengthen our pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve
NC Pre-K to promote positive outcomes for our State’s most at-risk four-year-olds.
The Preschool Expansion grant would build on North Carolina’s commitment to
providing access to high- quality early learning opportunities for children with high
needs, ensuring the highest-quality teacher workforce, and preparing preschool
children for success in school and life.

We are committed to supporting the work outlined in the Preschool Expansion
Grant proposal.

Sincerely,

(b)(6)

Margie Parker
Director of Elementary Instruction
Dare County Schools
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U.S. Department of Education

Office of Elementary and Secondary Education {QESE)
Preschool Development Grants: Expansion Grants
U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

October 3, 2014
Dear Assistant Secretaries Delisle and Greenberg,

As the Superintendent of Davie County Schools, | am writing to support North Carolina’s application for the
Preschool Development Grants -Expansion Grants. If North Carolina is awarded, this agency will be a Sub-grantee

under the grant.

The application reflects North Carolina’s strong history of providing high- quality state-funded pre-kindergarten to
children with high needs, as well as successful collaborations across agencies to meet children’s needs. The
proposal outlines key ambiticus and achievable goals to expand access to North Carclina’s Pre-K Program across
the state and integrates enhancements to the professional development delivery system for our State pre-

kindergarten teachers, as well as other enhancements to strengthen our pre-kindergarten programs.

This grant is an exciting opportunity to expand access to, and continue to improve NC Pre-K to promote positive
outcomes for our State’s most at-risk four-year-olds. The Preschool Expansion grant would build on North
Carolina’s commitment te providing access to high- quality early learning opportunities for children with high
needs, ensuring the highest-quality teacher workfarce, and preparing preschecl children for success in school and
life.

We are committed to supporting the work outlined in the Preschocl Expansion Grant proposal.

Sincerely,

Darrin L. Hartness, Ed.D

Superintendent

Davie County Schools: |

| leeatary Sehenl - e
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U.S. Department of Education

QOffice of Elementary and Secondary Education {OESE)
Preschool Development Grants: Expansion Grants
U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

October 3, 20142
Dear Assistant Secretaries Delisle and Greenberg,

This letter is to express the support of the Down East Partnership for Children {DEPC) for North
Carolina’s application for the Preschool Development Grants -Expansion Grants. The Down East
Partnership for Chiidren (DEPC) is a non-prefit organization in eastern North Carolina with the
mission to build a strong foundation for children and families by advocating and supporting both
high quality early care and education and a coordinated system of community resources. We
focus on supporting families and strengthening the early childhood education and family support
systems to ensure that all young children, ages 0-8 are healthy and ready 1o start school and
experience success. If North Carolina is awarded, this agency will be a Sub-grantee under the
grant.

The application refiects North Carolina’s strong history of providing high- quality state-funded
pre-kindergarten to children with high needs, as well as successful collaborations across agencies
to meet children’s needs. The proposal outlines key ambitious and achievable goals to expand
access to North Caroling’s Pre-K Program across the state and integrates enhancements to the
professicnal development delivery system for our State pre-kindergarten teachers, as well as
other enhancements te strengthen our pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to
promote positive outcomes for our State’s maost at-risk four-year-olds. The Preschool Expansion
grant would build on North Caralina’s commitment to providing access to high- quality early
tearning opportunities for children with high needs, ensuring the highest-quality teacher
workforce, and preparing preschool children for success in school and life.

We are committed to supporting the work outlined in the Preschool Expansion Grant proposal.

(b)(6)

Sincerely

(b)(6)

Henrietta Zalkind
Executive Director

United| /&
‘ Way @

DEPC... Launching Every Child as a Lifelong Learner
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U.S. Department of Education

Office of Elementary and Secondary Education {(OESE)
Preschool Development Grants: Expansion Grants
U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

October 3, 2014
Dear Assistant Secretaries Delisle and Greenberg,

As the Chief Officer for Federal Programs and Qperations for Duplin County Schools, 1am
writing to support North Carolina’s application for the Preschool Development Grants -
Expansion Grants. If Narth Caraolina is awarded, this agency will be a Sub-grantee under
the grant. We plan to expand and enhance our comprehensive Pre-Kindergarten Program
with this new funding opportunity.

The Preschool Expansion grant would build on North Carolina’s commitment to providing
access to high- quality early learning opportunities for children with high needs, ensuring
the highest-quality teacher workforce, and preparing preschool chiidren for success in
school and life.

We are committed to supporting the work outlined in the Preschool Expansion Grant
proposal.

Sincerely,

(b)(6)

Cary M. Powers
Chief Officer for Federal Programs and Operations

315 N. Main St. @ Kenansville, NC 28349 e Phone: (910) 296-1521 o www.duplinschools.net

In compliance with federal laws, the Duplm County School System administers all cducational programs, employment activities, and admissions without discrimination
because of race. religion, national or ethoic angin, color, age. military service. disability, or gender, except where exemption 1§ appropriate and allowed by law.
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U.5. Department of Education

Office of Elementary and Secondary Education (OESE)
Preschool Development Grants: Expansion Grants
U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

October 3, 2014

Dear Assistant Secretaries Delisle and Greenberg,

As the Executive Director of Durham’s Partnership for Children and
contract administrator of the NC Pre K program in Durham County, I am
writing to support North Carolina’s application for the Preschool
Development Grants -Expansion Grants. If North Carolina is awarded,
this agency wiil be a Sub-grantee under the grant.

North Carolina has a strong history of providing high-quality state-funded
pre-kindergarten to children in our communities. The proposal outlines
ambitious and achievable goals to expand access to North Carclina’s Pre-
K Program across the state. Additionally, it integrates enhancements to
the professional development delivery system for our state’s pre-
kindergarten teachers.

This grant offers an opportunity to ensure quality Pre-K programs and
promote positive outcomes with some of our state’s most at-risk four year
olds. The Preschool Expansion grant would build on North Carolina’s
commitment to providing access to high-quality early learning
opportunities for children with high nceds, ensuring the highest-quality
teacher workforce, and preparing preschool children for success in school
and life. We are committed to supporting the work outlined in the
Preschool Expansion Grant proposal. Please feel free to call on me if you
have any questions. I can be reached at 919-403-6960. Thank you for
your consideration in this matter.

Sincerely,

(b)(6)

Laura Benson
Executive Director
Durham’s Partnership for Children
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U.5. Department of Education

Office of Elementary and Secondary Education (OESE)
Preschool Development Grants: Expansion Grants
U.5. Department of Education

400 Maryland Avenue, SW.

Washingten, DC 20202-4260

Qctober 3, 2014
Dear Assistant Secretaries Delisle and Greenberg,

As the NC Pre-K Coordinator for the Edenton-Chowan Public Schools, we are writing to support North
Carolina’s application for the Preschoot Development Grants -Expansion Grants. If North Carclina is
awarded, this agency will be a Sub-grantee under the grant.

The application reflects North Carotina’s strong history of providing high- quality state-funded pre-
kindergarten to children with high needs, as well as successful collaborations across agencies to meet
children’s needs. The proposal outlines key ambitious and achievabie goals to expand access to North
Carolina’s Pre-K Program across the state and integrates enhancements to the professional
development deflivery system for our State pre-kindergarten teachers, as well as other enhancements to
strengthen our pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to promote
positive outcomes for our State’s most at-risk four-year-olds. The Preschool Expansion grant would
build on North Carolina’s commitment to providing access o high- quality early learning opportunities
for children with high needs, ensuring the highest-quality teacher workforce, and preparing preschooi
chiidren for success in school and life.

We are committed to supporting the work outlined in the Preschool Expansion Grant proposal.

Sincerely

(b)(6)

“Ann Henderson, NC Pre-K Coordinator

Edenton-Chowan Schools

An Equal Oppaortunity Employer

PERINTENDENT
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October 3, 2014

U.S. Department of Education

Office of Elementary and Secondary Education (OESE)
Preschool Development Grants: Expansion Grants

U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

Dear Assistant Secretaries Delisle and Greenberg,

The Superintendent and NC Pre-K Contract Administrator for the Elizabeth City-Pasquotank Public
Schools are writing to support North Carolina’s application for the Preschool Development Grants-
Expansion Grants. If North Carolina is awarded, our school district would be more than interested in
partnering with the state to expand and/or to enhance our Pre-K program with this potential funding
opportunity,

The application reflects North Carolina’s strong history of providing high-quality state-funded
pre-kindergarten to children with high needs, as well as successful collaborations across agencies to mect
children’s needs. The proposal outlines key ambitious and achievable goals to expand access to North
Carolina’s Pre-K Program across the state and integrates enhancements to the professional development
delivery system for our State pre-kindergarten teachers, as well as other enhancements to strengthen our
pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to

promote positive outcomes for our State’s most at-risk four-ycar-olds. The Preschool Expansion grant would

build on North Carolina’s commitment to providing access to high- quality early learning opportunities for
children with high needs, ensuring the highest-quality teacher workforce, and preparing preschool children
for success in school and life.

Again, thank you for including our district to be a part of this wonderful opportunity. We arc
certainly committed to supporting the work outlined in the Preschool Expansion Grant proposal,

Sincerely,

N
‘ . S

ood L. Williams, Sr.

Superintendent

(b)(6)

Susan Buckner
Pre-K Director/NC Pre-K Contractor Administrator

1200 South Halstead Boulevard - P.O, Box 2247 — Elizabeth City, NC 27309 — PH: 252-335-2081 FAX: 252-335-0974
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U.S. Department of Education

Office of Elementary and Secondary Education (OESE)
Preschool Development Grants: Expansion Grants
U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

Qctober 3, 2014
Dear Assistant Secretaries Delisle and Greenberg,

As the Executive Director of the Franklin Granville Vance Smart Start, Inc., |/we are writing to support
North Carolina’s application for the Preschool Development Grants -Expansion Grants. If North Carolina
is awarded, this agency will be a Sub-grantee under the grant.

The application reflects North Carolina’s strong history of providing high- quality state-funded pre-
kindergarten to children with high needs, as well as successful collaborations across agencies to meet
children’s needs. The proposal outlines key ambitious and achievable goals to expand access to North
Carolina’s Pre-K Program across the state and integrates enhancements to the professional
development delivery system for our State pre-kindergarten teachers, as well as other enhancements to
strengthen our pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to promote
positive outcomes for our State’s most at-risk four-year-olds. The Preschooi Expansion grant would
build on North Carolina’s commitment to providing access to high- quality early learning opportunities
for children with high needs, ensuring the highest-quality teacher workforce, and preparing preschool
children for success in school and life,

We are committed to supporting the work outlined in the Preschool Expansion Grant proposai.

Sincerely,

(b)(6)

Carolyn M. Paylclr, MA. LPC, BCPC
Executive Director
Franklin Granville Vance Smart Start, Inc.

www . fgvparthership.org
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U.S. Department of Education

Office of Elementary and Secondary Education (OESE)
Preschool Development Grants: Expansion Grants
U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

October 7, 2014
Dear Assistant Secretaries Delisle and Greenberg,

As the Contract Administrator for Gaston County NC Pre-Kindergarten Program, |
am writing to support North Carclina’s application for the Preschocl Development
Grants -Expansion Grants. If North Carolina is awarded, this agency will be a Sub-
grantee under the grant.

The application reflects North Carclina’s strong history of providing high- quality
state-funded pre-kindergarten to children with high needs, as well as successful
collaborations across agencies to meet children’s needs. The proposal outlines key
ambitious and achievable goals to expand access to North Carolina’s Pre-K Program
across the state and integrates enhancements to the professionat development
delivery system for our State pre-kindergarten teachers, as well as other
enhancements to strengthen our pre-kindergarten programs.

This grant is an exciting oppoertunity to expand access to and continue to improve
NC Pre-K to promote positive cutcomes faor our State’s most at-risk four-year-olds.
The Preschool Expansion grant would build on North Carelinag’s commitment to
providing access to high- quality early learning opportunities for children with high
needs, ensuring the highest-quality teacher workforce, and preparing preschool
children for success in school and life. Gaston County has a waiting list of almost
300 4-year-olds who could benefit from any expansion opportunity.

We are committed to supporting the work outlined in the Preschool Expansion
Grant proposal.

Sincerely,

(b)(6)

Linda C. McConnell

Contract Administrator, Gaston County NC Pre-Kindergarten
366 W. Garrison Boulevard

Gastonia, NC 28052
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October 3, 2014 Leslie S. Byrum

Ray Felton

U.S. Department of Education

Office of Elementary and Secondary Education (OESE)
Preschool Development Grants: Expansion Grants

U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

Dear Assistant Secretaries Delisle and Greenberg,

As the Pre-K Coordinator for Gates County Public Schools, I am writing to
support North Carolina’s application for the Preschool Development Grants -
Expansion Grants. If North Carolina is awarded, this agency will be a Sub-
grantee under the grant.

The application reflects North Carolina’s strong history of providing high-
quality state-funded pre-kindergarten to children with high needs, as well as
successful collaborations across agencies to meet children’s needs. The
proposal outlines key ambitious and achievable goals to expand access to
North Carolina’s Pre-K Program across the state and integrates enhancements
to the professional development delivery system for our State pre-kindergarten
teachers, as well as other enhancements to strengthen our pre-kindergarten
programs.

This grant is an exciting opportunity to expand access to and continue to
improve NC Pre-K to promote positive outcomes for our State’s most at-risk
four-year-olds. The Preschool Expansion grant would build on North
Carolina’s commitment to providing access to high- quality early learning
opportunities for children with high needs, ensuring the highest-quality teacher
workforce, and preparing preschool children for success in school and life.

We are committed to supporting the work outlined in the Preschool Expansion
Grant proposal.

Sincerely.
{b)E)
Ol 5. war

Preschool Coordinator
Gates County Schools



GRANVILLE

Office of Superintendent - Post Office Box 927 - Oxford, NC 27565 - 919 693 4613 - www.gcs.kl2.nc.us

October 7, 2014

U.5. Department of Education

Office of Elementary and Secondary Education (OESE)
Preschool Development Grants: Expansion Grants
U.S. Department of Education

400 Maryland Avenue, SW,

Washington, DC 20202-4260

Dear Assistant Secretaries Delisle and Greenberg,

As the Superintendent of Granville County Public Schools, | am writing to support North Carolina’s
application for the Preschool Development Grants - Expansion Grants. If North Carolina is awarded, this
agency will be a Sub-grantee under the grant.

The application reflects North Carolina’s strong history of providing high-quality state-funded pre-
kindergarten to children with high needs, as well as successful collaborations across agencies to meet
children’s needs. The proposal outlines key ambitious and achievable goals to expand access to North
Carolina’s Pre-K Program across the state and integrates enhancements to the professional
development delivery system for our State pre-kindergarten teachers, as well as other enhancements to
strengthen our pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to promote
positive outcomes for our State’s most at-risk four-year-olds. The Preschool Expansion grant would
build on North Carolina’s commitment to providing access to high-quality early learning opportunities
for children with high needs, ensuring the highest-quality teacher workforce, and preparing preschool
children for success in school and life.

We are committed to supporting the work outlined in the Preschool Expansion Grant proposal.
Sincerely,

@/wm&ﬂ@l@qu 4.

Dorwin L. Howard, Sr., Ed. D.
Superintendent, Granville County Public Schools
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U.S. Department of Education

Office of Elementary and Secondary Education {CESE)
Preschool Development Grants: Expansion Grants
U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

October 3, 2014
Dear Assistant Secretaries Delisle and Greenherg,

As the NC Pre-K Contract Administrator, i/we are writing to support Narth Carolina’s application for the
Preschool Development Grants -Expansion Grants. If North Carolina is awarded, this agency will be a
Sub-grantee under the grant.

The application reflects North Caralina’s strong history of providing high- quality state-funded pre-
kindergarten to children with high needs, as well as successful collaborations across agencies to meet
children’s needs. The proposal outlines key ambitious and achievable goals to expand access to North
Carolina’s Pre-K Program across the state and integrates enhancements to the professional
deveiopment delivery system for our State pre-kindergarten teachers, as well as other enhancements to
strengthen our pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to promote
positive outcomes for our State’s most at-risk four-year-olds. The Preschool Expansion grant would
build on North Carglina’s commitment to providing access to high- quality early learning opportunities
far children with high needs, ensuring the highest-quality teacher workforce, and preparing preschool
children for success in school and life.

We are committed to supporting the work outlined in the Preschool Expansion Grant praposal.

Sincerely,

(b)(6)

(-Jynner Noble
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Qctober 3, 2014

U.S. Department of Education

Office of Elementary and Secondary Education {OESE)
Preschool Development Grants: Expansion Grants
U.5 Department of Education

400 Maryland Avenue, SW,

Washington, DC 20202-4260

Oear Assistant Secretaries Delisie and Greenberg:

The Halifax - Warren Smart Start Partnership for Children, Inc. is extremely pleased to support
North Carolina’s application for the Preschool Development Grants - Expansion Grants. If
North Carolina is awarded. this agency will be a Sub-grantee under the grant.

The application reflects North Carolina's strong history of providing high- quality state-funded
pre-kindergarten to children with high needs, as well as successful collaborations across
agencies to meet children's needs. The proposal outlines key ambitious and achievable goals to
expand access to North Carolina's Pre-K Program across the state and integrates
enhancements to the professional development delivery system for our State pre-kindergarten
teachers, as well as other enhancements to strengthen our pre-kindergarten programs,

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to
promote positive outcomes for our State's most at-risk four-year-olds. The Preschool
Expansion grant would build on North Carolina's commitment to providing access to high-
quaiity early learning opportunities for children with high needs, ensuring the highest-quality
teacher workforce, and preparing preschool children for success in schoo! and life.

We are committed to supporting the work cutlined in the Preschool Expansion Grant proposal.

7
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(b)(6)

- Magda Banhgn
Executive Director

Povsfor S ne e o D Buane g for Dlhiddren

Phope . 0 TR b A e




170 Pine State St., PO Box 70, Lillington, NC 27546

& Partnel‘ship Phone (910) 893-2344

) Fax (910) 893-2387

\;[’ir fXC hildren www.harnettsmartstart.org
Smart

1T IR

U.S. Department of Education

Office of Elementary and Secondary Education {OESE)
Preschool Development Grants: Expansion Grants
U.5. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

October 3, 2014
Dear Assistant Secretaries Delisle and Greenberg,

As the Executive Director of the Harnett County Partnership for Children, | am writing to support North
Carolina’s application for the Preschool Development Grants -Expansion Grants. If North Carolina is
awarded, our agency will be a Sub-grantee under the grant.

The application reflects North Carolina’s strong history of providing high- quality state-funded pre-
kindergarten to children with high needs, as well as successful collaborations across agencies to meet
children’s needs. The proposal outlines key ambitious and achievable goals to expand access to North
Carolina’s Pre-K Program across the state and integrates enhancements to the professional
development delivery system for our State pre-kindergarten teachers, as well as other enhancements to
strengthen our pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to promote
positive outcomes for our State’s most at-risk four-year-olds. The Preschool Expansion grant would
build on North Carolina’s commitment to providing access to high- quality early learning opportunities
for children with high needs, ensuring the highest-quality teacher workforce, and preparing preschool
children for success in school and life.

We are committed to supporting the work outlined in the Preschool Expansion Grant proposal.

Sincerely,

(b)(6)

Tara Fish
Executive Director
Harnett County Partnership for Children

The mission of the Harnett County Parinership for Children is to improve the quality of life for young children and families in
Harnett County through community-based programs focusing on health, education, and family support



HERTFORD COUNTY PUBLIC SCHOOLS

HCPS, serving as a cornerstong of our community, will prepare graduates who are ready to meet the global chailenges of edcation, career, ond life,

701 Norih Martin Street = P.O. Box 158 « Winton, North Carolina 27986 « Phone (252) 358-1761 » FAX (252) 358-4745

L.S. Department of Education

Office of Elementary and Secondary Education (OESE)
Preschool Development Grants: Expansion Grants
U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

October 3, 2014
Dear Assistant Secretaries Delisle and Greenberg,

As the Contract Administrator for Hertford County Public Schools, I/we are writing to support North
Carolina’s application for the Preschool Development Grants -Expansion Grants. If North Carolina is
awarded, this agency will be a Sub-grantee under the grant.

The application reflects North Carolina’s strong history of providing high- quality state-funded pre-
kindergarten to children with high needs, as well as successful collaborations across agencies to meet
children’s needs. The proposal outlines key ambitious and achievable goals to expand access to North
Carolina’s Pre-K Program across the state and integrates enhancements to the professional
development delivery system for our State pre-kindergarten teachers, as well as other enhancements to
strengthen our pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to promote
positive cutcomes for our State’s most at-risk four-year-olds, The Preschool Expansion grant would
build on North Carolina’s commitment to providing access to high- quality early learning opportunities
for children with high needs, ensuring the highest-quality teacher workforce, and preparing preschool
children for success in school and life.

We are committed to supporting the work outlined in the Preschool Expansion Grant proposal.

Sincerely, N

(b)(6)

atty Hardy
Contract Administrator for NC Prek

www.hertford ki2.nc.us
Equal Opportunity Employer
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Wtoba B pe Hoke County Schools

Elizabeth Mitchell, Director of NC Pre-Kindergarten

[ 16 West Prospect Ave. Phone: (910) 875-2416
P.O. Box 370 Fax: (910) 875-393|
Raeford, NC 28376 emitchell@hcs.ki2.nc.us

U.S. Department of Education

Office of Elementary and Secondary Education {OESE}
Preschool Development Grants: Expansion Grants
U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

QOctober 3, 2014
Dear Assistant Secretaries Delisle and Greenberg,

As the NC Pre-K Contract Administrator for Hoke County Schools, | am writing on behalf of our school
system to support North Carolina’s application for the Preschool Development Grants -Expansion
Grants. If North Carolina is awarded, this agency will be a Sub-grantee under the grant.

The application reflects North Carolina’s strong history of providing high- quality state-funded pre-
kindergarten to chitdren with high needs, as well as successful collaborations across agencies to meet
children’s needs. The proposal outlines key ambitious and achievable goals to expand access to North
Carolina’s Pre-K Program across the state and integrates enhancements to the professional
development delivery system for our State pre-kindergarten teachers, as well as other enhancements to
strengthen our pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-X to promote
positive outcomes for our State’s most at-risk four-year-clds. The Preschool Expansion grant would
build on North Carolina’s commitment to providing access to high- guality early learning opportunities
far children with high needs, ensuring the highest-quality teacher workforce, and preparing preschool
children for success in school and life.

We are committed to supporting the work outlined in the Preschool Expansion Grant proposal.

Sincerely,

(b)(6)
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Br. Randofph Latimore

Octaber 3, 2014

U.5. Department of Education

Office of Elementary and Secondary Education {CESE)
Preschool Development Grants: Expansion Grants
U.S. Department of Education

400 Maryfand Avenus, SW.

Washington, DC 20202-4250

Dear Assistant Secretarizs Delisle and Greenberg,

As the Director of Student Services and Contract Administrator for our Norih Carclina
PreKindergarten program, | am writing to support Norlh Caralina’s application for the
Preschool Development Grants -Expansion Grants.  If North Carolina is awarded, lhis
agency will be & Sub-grantes under the grant.

The application refiects North Carclina's strong history of providing high- quality state-
funded pre-kindergarien to children with high needs, as well as successful coflaborations
across agencies tp meet children's needs. The proposal outlines key ambitious and
achizvable goals to expand access to North Caralina's Pre-K Program across the state
and integrates enhancements to the professional development delivery system for our
State pre-kindergarien teachers, as well as other enhancements to sirenglhen our pre-
kindargarien programs.

This grant is an exciting opportunity o expand access o and conlinue o improve NC
Pre-K 1o promote positive outcomes for cur State's most at-risk four-year-clds. The
Preschool Expansion grant wauld build on Norh Carolina's commitment o providing
access 1o high- quality early leaming epportunities for children with high ngeds, ensuring
lhe highest-quality teacher workforce, and preparing preschoel children for success in
school and fife.

We are committed to sepperting the work cullined in the Preschool! Expansion Grant

praposal. (£)(8)
T
(b)8B)
" " Linda Mayoc Willis, PhD
Director of Student Services

Hyde Counly Scheols
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David G. Telson
RendvErheridae
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HEAD START

INTERMOUNTAIN CHILDREN'S SERVICES, INC.
P.0. Box 338 « Spruce Pine, North Carolina 28777 « Telephone (828) 688-2180-2199

FAX: (828) 688-9195

U.S. Department of Education

Office of Elementary and Secondary Education (OESE)
Preschool Development Grants: Expansion Grants
U.5. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

Cctober 3, 2014
Dear Assistant Secretaries Delisle and Greenberg,

As the Site Administrator for Mitchell County, | am writing to support North Carolina’s application for
the Preschool Development Grants -Expansion Grants. {f North Carolina is awarded, this agency will be
a Sub-grantee under the grant.

The application reflects North Carolina’s strong history of providing high- quality state-funded pre-
kindergarten to children with high needs, as well as successful collaborations across agencies to maet
children’s needs. The proposal outlines key ambitious and achievable goals to expand access to North
Carolina’s Pre-K Program across the state and integrates enhancements to the professional
development delivery system for our State pre-kindergarten teachers, as well as other enhancements to
strengthen our pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to promote
positive outcomes for our State’s most at-risk four-year-olds. The Preschool Expansion grant would
build on North Carolina’s commitment to providing access to high- quality early learning opportunities
for children with high needs, ensuring the highest-quality teacher workforce, and preparing preschool
children for success in schoo! and life.

We are committed to supporting the work outlined in the Preschool Expansion Grant proposal.

Linraraly

(b)(6)

“AN EQUAL OPPORTUNITY EMPLOYER"



HEAD START
INTERMOUNTAIN CHILDREN'S SERVICES, INC.
P.0. Box 338 « Spruce Pine, North Carolina 28777 « Telephone (828) 688-2190-2199

FAX: (828) 688-9195

U.S. Department of Education

Office of Elementary and Secondary Education {OESE)
Preschool Development Grants: Expansion Grants
U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

October 3, 2014
Dear Assistant Secretaries Delisle and Greenberg,

As the Site Administrator for Yancey County, | am writing to support North Carolina’s application for the
Preschool Development Grants -Expansion Grants. If North Carolina is awarded, this agency will be a
Sub-grantee under the grant.

The application reflects North Carolina’s strong history of providing high- quality state-funded pre-
kindergarten to children with high needs, as well as successful collaborations across agencies to meet
children’s needs. The proposal outlines key ambitious and achievable goals to expand access to North
Carolina’s Pre-K Program across the state and integrates enhancements to the professional
development delivery system for our State pre-kindergarten teachers, as well as other enhancements to
strengthen our pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to promote
positive outcomes for our State’s most at-risk four-year-clds. The Preschool Expansion grant would
build on North Carolina’s commitment to providing access to high- quality early learning opportunities
far children with high needs, ensuring the highest-quality teacher workforce, and preparing preschool
children for success in school and life.

We are committed to supporting the work outlined in the Preschool Expansion Grant proposal.

®I6), BI7(C)

“AN EQUAL OPPORTUNITY EMPLOYER”



Iredell County Partnership for Young Children, Inc.

734 Salisbury Rd., Statesville, NC 28677
(704) 878-9980 e fax (704) 878-9961
www.iredellsmartstart.org
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U.S. Departmeat of Education

Office of Elementary and Secondary Education (OESE)
Preschool Development Grants: Expansion Grants

U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

October 3, 2014

Dear Assistant Secretaries Delisle and Greenberg,

The Iredell County Partnership for Young Children fully supports North Carolina’s application for the
Preschoo! Development Grants -Expansion Grants. f North Carolina is awarded, this agency will
be a Sub-grantee under the grant.

The application reflects North Carolina’s strong history of providing high- quality state-funded pre-
kindergarten to children with high needs, as weil as successful collaborations across agencies to meet
children's needs. The proposal outlines key ambitious and achievable goals to expand access to North
Carolina’s Pre-K Program across the state and integrates enhancements to the professional development
delivery system for our State pre-kindergarten teachers, as well as other enhancements to strengthen our
pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to promote
positive outcomes for our State's most at-risk four-year-olds. The Preschool Expansion grant would

build on North Carolina’s commitment to providing access to high- quality early learming opportunities for
children with high needs, ensuring the highest-quality teacher workforce, and preparing preschool children
for success in school and life.

We are committed to supporting the work outlined in the Preschool Expansion Grant proposal.

Sincerely,

(b)(6)

Marta Koesling
Executive Director
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U5, Department of Fducation

Office of Flementary and Secandary Education (OCST)

Preschool Development Grants: Expansion Grants

1.5, Department of Education

400 Maryland Avenuc, W,

Washington, JC 20202 4260

Qctober 3, 2014
Dear Assistant Sccrotaries Belisle and Greenberg,

As the Executive Director | am writ'ng to support Norlh Caralina’s application for the Preschaol
Development Grants -Expansion Granls. IF Norlh Carolina is awarded, this agency will be a Sub-grantee
under the grant.

The application reflects North Caralina’s strong history of providing high quality state funded pre-
kindergarten to children with high necds, as well as successful collaborations across agencies to meet
children’s needs. The proposal outlines key ambitious and achievab'e goais 1o expand access to North
Carolina’s fre-K Progrem acrass the state and integrates enhancements to the professional
development delivery system for our state ore-kinderparten teachars, teacher assistants, other pre-
kindergarten support staff and administrators as wall as other enhancements to strengthen our pre-
xindergarton programs.,

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to promote
positive ouzcomes for aur state’s most at-risk four-year olds. Yhe Preschoal Expansion grant would
build on Morth Carolina’s commitment to praviding access to high quality carly leaming opportunitias
for children with high needs, ensuring the highest-quality teacher workforce, and preparing presciool
children for success in schoal and life.

We arc committad to suppeorting the work gutlined in the Preschool Expansion Granl propusal.

Sincerely, ..

(b)(6)

Dr.'i\L{_)jmg H. Sermon-Boyd, Execulive Director



LEE COUNTY
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“Building partnerships 1o enable all young childrent fo reach their full potential”

October 3, 2014

U.S. Department of Education

Office of Elementary and Secondary Education (OESE)
Preschool Development Grants: Expansion Grants

U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

Dear Assistant Secretaries Delisle and Greenberg,

As the Board Chair and Executive Director of Lee County Partnership for Children, we are
writing to support North Carolina’s application for the Preschool Development Grants-
Expansion Grant. Smart Start’s vision is that “Every child reaches his or her potential and is
prepared for success in a global community.” With this, a top priority for Smart Start is
increasing the quality of early care and education across the state. If North Carolina is awarded,
we will partner with the NC Division of Child Development and Early Education and
Department of Public Instruction to support implementation of the Preschool Expansion grant
through our local Smart Start Partnerships who serve as NC Pre-K contractors.

The application reflects North Carolina’s strong history of providing high- quality state-funded
pre-kindergarten to children with high needs, as well as snccessful collaborations across agencies
to meet children’s needs. The proposal also outlines key ambitious and achievable goals to
integrate enhancements to the professional development delivery system for our State pre-
kindergarten teachers. We look forward to leveraging our existing infrastructure and successes to
make North Carolina’s Pre-K teachers the best in the nation.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to
promote positive outcomes for our State’s most at-risk four-year-olds. The Preschool Expansion
grant would build on North Carolina’s commitment to providing access to high- quality early
learning opportunities for children with high needs, ensuring the highest-quality teacher
workforce, and preparing preschool children for success in school and life.

We are committed to supporting the work outlined in the Preschool Expansion Grant proposal.

Sincerely, 4 .
(b)(6)

Jan Hayes | Lyn Hankins

Board Chair Executive Director

Sma t NORTH CARoLlNA(}M\(‘*.*
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October 3, 2014

U.S. Department of Education

Office of Elementary and Secondary Education {(QESE)
Preschool Development Grants: Expansion Grants
U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

Dear Assistant Secretaries Delisle and Greenberg,

As the Executive Director of the Lenoir/Greene Counties Partnership for Children { am writing to support
North Carclina’s application for the Preschool Development Grants -Expansion Grants. |f North Carolina
is awarded, this agency will be a Sub-grantee under the grant,

The application refiects North Carolina’s strong histery of providing high- quality state-funded pre-
kindergarten to children with high needs, as well as successful collaborations across agencies to meet
children’s needs. The proposal cutlines key ambitious and achievable goals to expand access to North
Carolina’s Pre-K Program across the state and integrates enhancements to the professional
development delivery system for our State pre-kindergarten teachers, as well as other enhancements to

strengthen our pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to premote
positive outcomes for aur State’s most at-risk four-year-olds. The Preschool Expansion grant would
build on North Carolina’s commitment to providing access to high- guality early learning opportunities
for children with high needs, ensuring the highest-quality teacher workforce, and preparing preschool

children for success in school and life.

We are committed to supporting the work outiined in the Preschool Expansion Grant proposal.

Sincerely, Ly

(b)(6)

]

Keith Sylv‘éster, Executive Director

1465 Highway 258 North * Kinston, North Carclina 28504 « Telephone (252) 939-1200 * Fax (252) 939-1313
L108-B Kingold Blvd. » Snow Hill. North Carolina 28580 « Telephone (252) 747-3331 « Fax (252) 6%6-0959



Martin County Schools
SUPERINTENDENT “Working Together... Making a Oifference!” BOARD MEMBERS

Ron Melchiorre Addie Lou Leggett, Chair
Moscs Matthews, Vice Chair
ASSISTANT SUPERINTENDENT 300 Noxth Watts Street Kenneth Harell
Chris Mansfield, Ed.D Williamston, North Carolina 27892 Van Heath
252-792-1575 (Telephone) ~ 252-792-1965 (Fax) ggfwﬁ
. U s
www.martin.ki2 neus Barbara C::;uncil

U.S. Department of Education

Office of Elementary and Secondary Education (OESE)
Preschool Development Grants: Expansicn Grants
U.S. Department of Education

400 Maryland Avenue, SW.

Whashington, DC 20202-4260

October 3, 2014
Dear Assistant Secretaries Delisle and Greenberg,

As the Preschool Coordinator for Martin County Schocls, | am writing to support North Carolina’s
application for the Preschool Development Grants -Expansion Grants. If North Carolina is awarded, this
agency will be a Sub-grantee under the grant.

The application reflects North Caralina’s strong history of providing high- quality state-funded pre-
kindergarten to children with high needs, as well as successful collaborations across agencies to meet
children’s needs. The proposal outlines key ambitious and achievable goals to expand access to North
Carolina’s Pre-K Program across the state and integrates enhancements to the professional
development delivery system for our State pre-kindergarten teachers, as well as other enhancements to
strengthen our pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to promote

positive outcomes for our State’s maost at-risk four-year-olds. The Preschool Expansion grant would

build on North Carolina’s commitment to providing access to high- guality early learning opportunities

for children with high needs, ensuring the highest-quality teacher workforce, and preparing preschool
_children for success in school and life.

We are committed to supporting the work outlined in the Preschool Expansion Grant proposal.

Sincerely,

(b)(6)

Debi C. Rogers v

Martin County Schools
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U.S. Department of Education

. DOffice of Elementary and Secondary Education (OESE)
Preschool Development Grants: Expansion Grants
U.S, Department of Education

400 Maryland Avenue, SW,

Washingten, DC 20202-4260

Qctoher 7, 2014

Dear Assistant Secretaries Delisle and Greenberg,

As the contract administrater, iwe are writing to support Narth Carolina’s application for the Preschool Development Grants -Expansion
Grants. If North Carolina is awarded, this agency will be a Sub-grantee under the grani. The application reflects North Carolina’s strong
history of providing high- quaiity state-funded pre-kindergarten to children with high neeads, as well as successful collaborations across
agencies to meet children's needs. The proposal ouflines key ambitious and achievable goals to expand access to North Carolina's Pre-K
Program across the state and integrates enhancements to the professional development delivery system for cur State pre-kindergarten
teachers, as well as other enhancements to strengthen our pre-kindergarten programs. This grant is an exciting opportunity to expand
access to and continue to improve NC Pre-K to promote positive outcomes for our State’s most at-risk fo ur-year-clds. The Preschool
Expansion grant would build on North Carolina’s commitment to providing access to high- quality early learning opportunities for children
with high needs, ensuring the highest-quality teacher workforce, and preparing preschool children for success in school and life. We are
committed to supporting the work outlined in the Preschoo! Expansion Grant proposal,

Sincerely,

®)6)

Paige Ziegler _
Preschool CoordinatorfNCPrek Contract Administrator
McDowell Couinty Schools

172 Lukin Strest

Marion,NC 28752



441 Page Street « P.0. Box 421
Troy, North Carolina 27371-0421

Life-Read . ' .
PHONE: (910) 576-6511 o FAX: (910) 576-2044

U.S. Department of Education

QOffice of Elementary and Secendary Education (OESE)
Preschool Development Grants: Expansion Grants
U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

Qctober 3, 2014
Dear Assistant Secretaries Delisle and Greenberg,

As the Assistant Superintendent of Learning for Mentgomery County Scheols in North Carolina, | am
writing to support North Carolina's application for the Preschool Development Grants -Expansion Grants.
If North Carolina is awarded, this agency will be a Sub-grantee under the grant.

The application reflects North Carolina’s strong history of providing high- quality state-funded pre-
kindergarten to children with high needs, as well as successful collaborations across agencies to meet
children’s needs. The proposal outlines key ambitious and achievable goals to expand access to North
Carolina's Pre-K Program across the state and integrates enhancements to the professional development
delivery system for our State pre-kindergarten teachers, as well as other enhancements to strengthen cur
pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to promote
positive cutcomes for cur State's most at-risk four-year-olds. The Preschool Expansion grant would build
on North Carolina’s commitment to providing access to high- quality early learning oppoertunities for
children with high needs, ensuring the highest-quality teacher workforce, and preparing preschool
children for success in schoo! and life.

We are committed to supporting the work outlined in the Preschool Expansion Grant proposal.

Sincerely,

(b)(6)

“Dr. Jeff James
Assistant Superintendent



- MOORE COUNTY SCHOOLS

Growng to Greatness

U.S. Department of Education

Office of Elementary and Secondary Education (OESE)
Preschool Development Grants: Expansion Grants
U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

October 1, 2014
Dear Assistant Secretaries Delisle and Greenberg,

As the Associate Superintendent of Moore County Schools, I am writing in support of
North Carolina’s application for the Preschool Development Grants -Expansion
Grants. If North Carolina is awarded, Moore County Schools will be a sub-grantee
under the grant.

The application reflects North Carolina’s strong history of providing high quality
state-funded pre-kindergarten to children with high needs, as well as successful
collaboration across agencies to meet children’s needs. The proposal outlines key
ambitious and achievable goals to expand access to North Carolina’s Pre-K program
across the state and integrates enhancements to the professional development
delivery system for our State pre-kindergarten teachers as well as other
enhancements to strengthen our pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve NC
Pre-K to promote positive outcomes for our State’s most at-risk four-year-olds. The
Preschool Expansion grant would build on Moore County’s commitment to providing
access to high quality early learning opportunities for children with high needs,
ensuring the highest quality teacher workforce, and preparing preschool children for
success in school and life.

We are committed to supporting the work outlined in the Preschool Expansion Grant
proposal and are in full support of the expansion project.

Sincerelv,
(b)(6)

Kathy Kennedy,\kd, D, ™
Associate Superintendent
Moore County Schools

P.O. Box 1180, Carthage, North Carolina 28327  ph: 916.947.2976 | fax: 210,947.3011 e www.ncmes.org
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New Hanover County Schools

Reach, Lquip, Achicoe

Early Childhood Education Program
6410 Carolina Beach Road, Wilmington, NC 28412
(910)-254-4340

U.S. Department of Education

Office of Elementary and Secondary Education {(OESE)
Preschool Development Grants: Expansicn Grants
U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

October 3, 2014
Dear Assistant Secretaries Delisle and Greenberg,

As the Director of the Early Childhood Education Program of New Hanover County Schools, I'm writing
to support Nerth Carolina’s application for the Preschool Development Grants -Expansion Grants, |If
North Carolina is awarded, this agency will be a Sub-grantee under the grant.

The application reflects North Carolina’s strong history of providing high- quality state-funded pre-
kindergarten to children with high needs, as well as successful collaborations across agencies to meet
children’s needs. The proposal cutlines key ambitious and achievable goals to expand access to North
Carolina’s Pre-K Program across the state and integrates enhancements to the professional
development delivery system for our State pre-kindergarten teachers, as well as other enhancements to
strengthen our pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to promote
positive outcomes for our State’s most at-risk four-year-olds. The Preschoal Expansion grant would
build on North Carolina’s commitment to providing access to high- quality early learning opportunities
for children with high needs, ensuring the highest-quality teacher workforce, and preparing preschool
children for success in school and life.

We are committed to supporting the work outlined in the Preschool Expansion Grant proposal.

Sincerely,

(b)(6)

Shannon Smiles,
Director ar Early Childhood Education



Northampton County Schools
Post Oflice Box 158 » 701 N. Church Street
Jackson. North Carolinag 278435
Telephone: (252) 534-1371 « Fax: (252) 534-4631

Dr. Monica Smith-Woofter
Superintendent

L.S. Department of Education

Office of Elementary and Secondary Education (OFEST)
Preschool Development Grants: Expansion Grants

U.S. Department of Iiducation

400 Maryland Avenue, SW,

Washington. DC 202(2-4260

October 3. 2014
Dear Assistant Secrctarics Delisle and Greenberg.

As the Acting Pre-K Coordinator tor Northampton County Schools. we are writing to support
North Carolina’s application tor the Preschool Development Grants -Expansion Grants. It
North Carolina is awarded. this agency will be a Sub-grantee under the grant.

The application reflects North Carolina’s strong history ol providing high- quality state-funded
pre-kindergarten to children with high needs. as well as successlul collaborations across agencics
to mect children’s needs. The proposal outlines key ambitious and achievable goals to expand
access to North Carolina’s Pre-K Program across the state and integrates enhancements to the
professional development delivery system for our State pre-kindergarten teachers. as well as
other enhancements to strengthen our pre-kinderparten programs.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K 1o
promote positive outcomes for our State’s most at-risk four-year-olds. The Preschool Expansion
grant would build on North Carolina’s commitment to providing access 1o high- quality early
learning opportunitics for children with high needs. ensuring the highest-quality teacher
workforce, and preparing preschool children {or success in school and life.

We are committed to supporting the work outlined in the Preschool Expansion Grant proposal.

Sincerely
(b)(6)
Catina .Iacksnn,l-')‘ioggard Ui/

Dircctor. Federal Programs
Acting Pre-K Coordinator

"Dedicated to Excellence™



Onslow County Partnership for Children

200 IDennis Read, Jacksonville, NC 28546 Phone: 910-938-0336 Fax: 910-938-0058
www,onslowkids. or;

U.S. Department of Education

Office of Elementary and Secondary Education (OESE)
Preschool Development Grants; Expansion Grants
U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

Qctober 3, 2014
Dear Assistant Secretaries Delisle and Greenherg,

As the Executive Director of the Onslow County Partnership for Children and with the support of our Board of
Directors and staff, | am writing to support North Carolina's application for the Preschoal Development Grants -
Expansion Grants. If North Carolina is awarded, this agency will be a Sub-grantee under the grant.

The application reflects North Carolina's strong history of providing high- quality state-funded pre-kindergarten to
children with high needs, as well as successful caliaborations across agencies to meet children's needs. The
proposal outlines key ambitious and achievable goals to expand access to North Carolina’s Pre-K Program across
the state and integrates enhancements to the professional development delivery system for our State pre-
kindergarten teachers, as well as other enhancements to strengthen our pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to promote positive
outcomes for our State's most at-risk feur-year-olds; many of the children residing in cur local community, and are at-
risk military dependents would benefit if our state is awarded the Preschool Expansion grant to provide additional
high quality NC Pre-K services. The Preschool Expansion grant would build en Nerth Carolina’s commitment to
providing access to high- quality early learning opportunities for children with high needs, ensuring the highest-quality
teacher workforce, and preparing preschool children for success in school and life. This grant also provides an
apportunity to serve more children in our predominately military community.

We are committed to supporting the work outlined in the Preschool Expansion Grant proposal.

Sincerely,

(b)(6)

—

Dawn Rochelle, MSW, LSCW
Executive Director

Onslow County Partnership for Children
900 Cennis Road

Jacksonville, NC 28548

910-938-766

Onslow County Partnership for Children
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Together We Bulld Brighter Futures
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P. 919.967.9291 F. 919.933.1008
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U.S. Department of Education 2 0

Office of Elementary and Secondary Education (OESE) Part hip f
Preschool Development Grants: Expansion Grants YEARS artncrsihip for
U.S. Department of Education 1993-2013 Young Children
400 Maryland Avenue, SW
Washington, DC 20202-4260

Orange County

October 3, 2014

Dear Assistant Secretaries Delisle and Greenberg,

As the NC Pre-K Contract Administrator for Orange County, | am writing on behalf of the
Orange County Partnership [or Young Children to support North Carolina’s application for the
Preschool Development Grants -Expansion Grants, If North Carolina is awarded the
expansion, this agency will be a sub-grantee under the grant. The expansion grant would
ncrease our ability to provide much-necded services for our waiting list of cconomically
disadvantaged and high risk four year-olds,

The Orange County Partnership for Young Children was the State's first partnership to receive
public and private dollars in order to support local community needs under its Smart Start
initiative. Qur collaboration with both state and county agencies allows us 10 maximize [unds
and share resources so that families are able to receive the services they need in an efficient
and effective way. The State's application reflects North Carolina’s strong history of providing
high-quality, state-funded pre-kindergarten to children with high needs and successtul
collaborations across agencies 1o meet these needs. The proposal outlines key ambitious and
achievable goals to expand access to North Carolina’s Pre-K Program across the state and
ntegrates enhancements to the professional development delivery system for our State’s pre-
kindergarten teachers, as well as other enhancements to strengthen our pre-kindergarten

programs.

This grant is an exciting opportunity to expand access to and continuve to improve NC Pre-K to
promote positive outcomes for our State’s most at-risk four-year-olds. The Preschool
Expansion grant would build on North Carolina’s commitment (o providing access 10 high-
quality early learning opportunities for children with high needs, ensuring the highest-quality
teacher workforce, and preparing preschool children for success in school and life.

The partnership is committed to supporting the work outlined in the Preschool Expansion
Grant proposal.

Sincerely,

(b)(6)

Robin Pulver

Executive Director

GIVING EVERY CHILD A S F_a t IN ORANGE COUNTY




PAMLICO COUNTY SCHOOLS

Dr. Wanda P, Dawson, Superintendent

Steven B. Curtis, Finance Officer

Noland T. Hicks, Director of CTE/Student Services

Shetry G Meador, Director of Curvicidum & Instruction‘/Accoungability
Henry R. Rice, 1M1, Executive Director of Adm. Services
Virginia D. Simmons, Director of Exceptional Children Program
Josenh €. Spruill, Director of Techmology

Administrative Offices
307 Anderson Drive
Bayboro, NC 28313

252-745-417]
232-745-4172 (Fax)
www.pamilico.k 12 e us

We Do What's Best for Children!

U.S. Department of Education

Office of Elementary and Secondary Education {OESE)
Preschooi Development Grants: Expansion Grants
U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

October 7, 2014

Dear Assistant Secretaries Deliste and Greenberg,

As the NC Pre K Contractor for Pamlico County Schools, we are writing to support Narth Carolina’s application for the
Preschool Development Grants -Expansion Grants. If North Carolina is awarded, this agency will be a Sub-grantee under

the grant.

The application reflects North Carolina’s strong history of providing high- quality state-funded pre-kindergarten to
children with high needs, as well as successful collaborations across agencies to meet children’s needs. The proposal
outlines key ambitious and achievable goals to expand access to North Caralina’s Pre-K Program across the state and
integrates enhancements to the professional development defivery system for our State pre-kindergarten teachers, as

well as other enhancements to strengthen our pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to promate positive
outcomes for our State’s most at-risk four-year-olds. The Preschool Expansion grant wouid buiid on North Carolina’s
commitment to providing access to high- quality early learning opportunities for children with high needs, ensuring the

highest-guality teacher workforce, and preparing preschool chitdren for success in school and life.

We are committed to supporting the work outlined in the Preschoo! Expansion Grant proposal.

Sincerely,

(b)(6)

Mrs. Virginia Stmmons
Pamlico County Schools Exceptionat Children Director/
NC Pre K Coordinator

Pamtico Counry Schonls dows nor discriminate in the emplarment, ferie, or promotion of employees

or the basis of sex, race, religion. age. nanfoned arigin or disahilin
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U.S. Department of Education

Office of Elementary and Secondary Education {OESE)
Preschool Development Grants: Expansicn Grants
U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

October 3, 2014
Dear Assistant Secretaries Delisle and Greenberg,

As the President of the Partnership for Children of Cumberland County, | am writing to lend the Partnership’s support for
North Carolina’s application for the Preschool Development Grants -Expansion Grants. If North Carolina is awarded, the
Partnership will be a sub-grantee under the grant.

The application reflects North Carolina’s strong history of providing high- quality state-funded pre-kindergarten to
children with high needs, as well as successful collaborations across agencies to. meet children’s needs. The proposal
outlines key ambitious and achievable goals to expand access to North Carolina’s Pre-K Program across the state and
integrates enhancements to the professicnal development delivery system for our State pre-kindergarten teachers, as
well as other enhancements to strengthen cur pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to promote positive
outcomes for our State’s most at-risk four-year-olds. The Preschool Expansion grant would build on North Carolina’s
commitment to providing access to high- quality early learning opportunities for children with high needs, ensuring the
highest-quality teacher workforce, and preparing preschool children for success in school and life. The Partnership is
committed to supporting the work outlined in the Preschoo! Expansion Grant proposal.

Best regards,

(b)(6)

Eva Hansen, President

!)‘1—‘_) Like us on
Facebook
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JOHNSTON COUNTY

October 3, 2014

U.S. Department of Education

Office of Elementary and Secondary Education {OESE}
Preschool Development Grants: Expansion Grants
U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

Dear Assistant Secretaries Delisle and Greenberg,

As the Executive Director for The Partnership for Children of Johnston County, | am writing to support
North Carolina’s application for the Preschool Development Grants-Expansion Grant. Smart Start’s
vision is that “Every child reaches his or her potential and is prepared for success in a global
community.” With this, a top priority for Smart Start is increasing the quality of early care and education
across the state. If North Carofina is awarded, we wili partner with the NC Division of Child Development
and Early Education and Department of Public Instruction to support implementation of the Preschool
Expansion grant through our local Smart Start Partnerships who serve as NC Pre-K contractors.

The application reflects North Carolinag’s strong history of providing high- quality state-funded pre-
kindergarten to children with high needs, as well as successful collaborations acress agencies to meet
children’s needs. The proposal also outlines key ambitious and achievable goals to integrate
enhancements to the professional development delivery system for our State pre-kindergarten
teachers. We look forward to leveraging our existing infrastructure and successes to make North
Carolina’s Pre-K teachers the best in the nation.

This grant is an exciting opportunity te expand access to and continue to improve NC Pre-K to promote
positive outcomes for our State’s most at-risk four-year-olds. The Preschoal Expansion grant would build
on North Carolina’s commitment to providing access to high- quality early learning opportunities for
children with high needs, ensuring the highest-quality teacher workforce, and preparing preschool
children for success in school and life.

We are committed to supporting the work outlined in the Preschool Expansion Grant proposal.

Sincerely, =7
(b)(6)

Dwight Morris, D.Min.
Executive Director

S t RIERST et Phone: 919-202-0002 - Fax: 919-202-0902 P
G% NCE[&KE’/E:* 1406-A South Poliock Street - Selma, NC 27576

ki gur e Trugeur
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October 3, 2014

U.S. Department of Education

Office of Elementary and Secondary Education (OESE)
Preschool Development Grants: Expansion Grants

U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

Dear Assistant Secretaries Delisle and Greenberg,

We, as Board Chair and Executive Director of the Partnership for Children of Lincoln and Gaston
Counties, are writing to support North Carolina’s application for the Preschool Development Grants -
Expansion Grants. If North Carolina is awarded, our Partnership is interested in partnering to expand
andfor enhance Pre-K with this new funding opportunity and will be a Sub-grantee under the grant.

The application reflects North Carolina’s strong history of providing high- quality state-funded pre-
kindergarten to children with high needs, as well as successful collaborations across agencies to meet
children’s needs. The proposal outlines key ambitious and achievable goals to expand access to North
Carolina’s Pre-K Program across the state and integrates enhancements to the professional development
delivery system for our State pre-kindergarten teachers, as well as other enhancements to strengthen our
pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to promote
positive outcomes for our State’s most at-risk four-year-olds. The Preschool Expansion grant would
build on North Carolina’s commitment to providing access to high- quality early learning opportunities
for children with high needs, ensuring the highest-quality teacher workforce, and preparing preschool
children for success in school and life.

We are committed to supporting the work outlined in the Preschool Expansion Grant proposal.

Sincerely,
(b)(6)
(b)(6) \
TamnTy"Kane ;
Board Chair Executive Director

120 Roechling Street, Dalias, North Carolina 28034 B [
(704) 922-0900 or (704) 736-3008 ® Fax (704) 922-0396 ® www.piclg.com ® picla@ pfclg.com



PENDER

CountySchools

Preschool Program
210 East Fremont Street
Burgaw, NC 28425
{910) 259-7603

il

U.S. Department of Education

Office of Elementary and Secondary Education (OESE)
Preschool Development Grants: Expansion Grants
U.5. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

October 3, 2014
Dear Assistant Secretaries Delisle and Greenberg,

As a representative of Pender County Schools Preschaol Program, | am writing to support North Carolina’s application
for the Preschool Development Grants -Expansion Grants. If North Carolina is awarded, this agency will be a Sub-
grantee under the grant.

The application reftects North Carolina’s strong history of providing high- quality state-funded pre-kindergarten to
children with high needs, as well as successful coilaborations across agencies to meet children’s needs. The proposal
outlines key ambitious and achievable goals to expand access to North Carolina’s Pre-K Program across the state and
integrates enhancements to the professional development delivery system for our State pre-kindergarten teachers, as
well as other enhancements to strengthen our pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to promote positive
outcomes for our State’s most at-risk four-year-olds. The Preschool Expansion grant would build on North Carolina’s
commitment to providing access to high- quality early learning opportunities for children with high needs, ensuring the
highest-quality teacher workforce, and preparing preschool children for success in school and life.

We are committed to supporting the work outlined in the Preschool Expansion Grant proposal.

Sincerely,

(b)(6)

Sfacie Poulin
Pender County Schocls Preschool Program
Executive Director / Director
(910) 259-7603
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P.O. Box 337
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Dwayne K. Stallings, Ed.D.
Superintendent
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Assietant Superintendent
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Susan Cox, Chair
Arlene Yates, Vice-Chair
Ralph Hollowell

Steven Magaro

Amy Spaugh

Anne White, E4.D.

U.S. Department of Education

Office of Elementary and Secondary Education (OESE)
Preschool Development Grants: Expansion Grants

U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

October 3, 2014
Dear Assistant Secretaries Delisle and Greenberg,

As the Superintendent of Perquimans County Public Schools and NC PreK
Chairperson, 1 am writing to support North Carolina’s application for the
Preschool Development Grants -Expansion Grants. If North Carolina is
awarded, this agency will be a Sub-grantee under the grant.

The application reflects North Carolina’s strong history of providing high-
quality state-funded pre-kindergarten to children with high needs, as well as
successful collaborations across agencies to meet children’s needs. The
proposal outlines key ambitious and achievable goals to expand access to
North Carolina’s Pre-K Program across the state and integrates enhancements
to the professional development delivery system for our State pre-kindergarten
teachers, as well as other enhancements to strengthen our pre-kindergarten
programs.

This grant is an exciting opportunity to expand access to and continue to
improve NC Pre-K to promote positive outcomes for our State’s most at-risk
four-year-olds. The Preschool Expansion grant would build on North
Carolina’s commitment to providing access to high- quality early learning
opportunities for children with high needs, ensuring the highest-quality teacher
workforce, and preparing preschool children for success in school and life.

We are committed to supporting the work outlined in the Preschool Expansion
Grant proposal.

Sincerely, , ,

Dwayne K. Stallings, Ed.D.
Superintendent

¢: Brenda Dail
NC Pre-K Director

Teaching Locally... Thinking Globally
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PERSON COUNTY

U.S. Department of Education

Office of Elementary and Secondary Education (OESE)
Preschool Development Grants: Expansion Grants
U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

October 3, 2014
Dear Assistant Secretaries Delisle and Greenberg,

As the Executive Director for Person County Partnership for Children, | am writing to support North Carolina’s
application for the Preschool Development Grants -Expansion Grants. If North Carolina is awarded, this agency will be a
Sub-grantee under the grant.

The application reflects North Carolina’s strong history of providing high- quality state-funded pre-kindergarten to
children with high needs, as well as successful collaborations across agencies to meet children’s needs. The proposal
outlines key ambitious and achievable goals to expand access to North Carolina’s Pre-K Program across the state and
integrates enhancements to the professional development delivery system for our State pre-kindergarten teachers, as
well as other enhancements to strengthen our pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to promote positive
outcomes for our State’s most at-risk four-year-glds. The Preschool Expansion grant would build on North Carolina’s
commitment to providing access to high- quality early learning opportunities for children with high needs, ensuring the
highest-quality teacher workforce, and preparing preschool children for success in school and life,

We are committed to supporting the work outlined in the Preschool Expansion Grant proposal.

Sincerely,

(b)(6)

Ann C, Garrard

P.O . Box 1791 Roxboro, NC 27573 Ph: 336.599.3773 Fax: 336,599.3999
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U.S. Department of Education

Office of Elementary and Secondary Education {(OESE)
Preschool Development Grants: Expansion Grants
U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

October 3, 2014
Dear Assistant Secretaries Delisle and Greenberg,

As a Co-Chair of Pitt County’s NC Pre-K Program Committee, | am writing to support North Carolina’s
application for the Preschool Development Grants -Expansion Grants. If North Carolina is awarded, this
agency will be a Sub-grantee under the grant.

The application reflects North Carolina’s strong history of providing high- quality state-funded pre-
kindergarten to children with high needs, as well as successful collaborations across agencies to meet
children’s needs. The proposal outlines key ambitious and achievable goals to expand access to North
Carolina’s Pre-K Program across the state and integrates enhancements to the professional
development delivery system for our State pre-kindergarten teachers, as well as other enhancements to
strengthen our pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to promote
positive outcomes for our State’s most at-risk four-year-olds. The Preschoal Expansion grant would
build on North Carolina’s commitment to providing access to high- quality early learning opportunities
for children with high needs, ensuring the highest-quality teacher workforce, and preparing preschool
children for success in school and life.

We are committed to supporting the work outlined in the Preschool Expansion Grant proposal.

Sincerely,

Dr. Ethan Lenker
Superintendent
Pitt County Scheools
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U.S. Department of Education

Office of Flementary and Secondary Education (OESE)
Preschool Development Grants: Expansion Grants
U.S. Department of Education

400 Maryland Avenue, SW

Washington, DC 20202-4260

October 3, 2014
Dear Assistant Secretaries Delisle and Greenberg,

As the Director of Curriculum and Instruction and the NCPre-K Contract Administrator
for Polk County Schools, I am writing to support North Carolina’s application for the
Preschool Development Grants-Expansion Grants. If North Carolina is awardced, we are
interested in being a Sub-grantee under the grant.

North Carolina has a strong history of providing high-quality state-funded pre-
kindergarten to children with high needs. Polk County has the reputation of providing
high quality preschool services in our public schools for all children as we serve children
who are eligible for state NC Pre-K, Head Start, Title I, Exceptional Children, and
tuition. This collaboration across funding sources has been crucial in our ability to
provide quality preschool services. We support the proposal’s goals to expand access to
North Carolina’s Pre-K Program across the state.

As North Carolina continues to promote positive outcomes for our State’s most at-risk-
four year olds and prepare children for success in school, the Preschool Expansion grant
woulld be of great benefit.

We support the Preschool Expansion Grant proposal.

Sincerely,
(b)(6)

Aaron Greene

Director of Curriculum and Instruction
NC Pre-K Contracts Administrator
Polk County Schools
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U.S. Department of Education

Office of Elementary and Secondary Education (OESE)
Preschool Development Grants: Expansion Grants
U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

Qctober 3, 2014
Dear Assistant Secretaries: Delisle and Greenberg,

As the Executive Director of The Randolph County Partnership for Children | am writing to support North
Carolina’s application for the Preschool Development Grants -Expansion Grants. If North Carolina is
awarded, this agency will be a Sub-grantee under the grant. The Randolph Partnership for Children is
interested in collabarating with the NC Division of Child Development to expand and enhance our
county’s pre-k program with this funding opportunity.

The application reflects North Carolina’sstrong history ofproviding high- quality state-funded pre-
kindergarten to children with high needs, as well as successful collaborations across agencies to meet
children’s needs. The proposal outlines key ambitious and achievable goals to expand access to North
Carolina’s Pre-K Program across the state and integrates enhancements to the professional
development delivery system for our State pre-kindergarten teachers, as well as other enhancements to
strengthen our pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to‘improve NC Pre-K to promote
positive gutcomes for our State’s most at-risk four-year-olds. The Preschool Expansion grant would build
on North Carclina’s commitment to providing access to high- quality early learning opportunities for
children with high needs, ensuring the highest-quality teacher workforce, and preparing preschool
children for success in school and life.

We are committed to supporting the work outlined in the Preschool Expansion Grant proposal.

Y]

___Sincora
(b)8B)

Paufine McKee
Executive Director

349 Sunset Avenue « Asheboro, NC 27203 «

(336)629-2128 .« [336)629-2135 FAX
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REGION A PARTNERSHIP FOR CHILDREN
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116 Jackson Street € Sylva, NC 28779 © 828.586.0661
www . regionakids.org

U.S. Department of Education

Office of Elementary and Secondary Education (OESE)
Preschool Development Grants: Expansion Grants

U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

Qctober 3, 2014

Dear Assistant Secretaries Delisle and Greenberg,

As the Executive Director of the Region A Partnership for Children, (RAPC) I am writing on
behalf of the Board and staff to support North Carolina’s application for the Preschool
Development Grants -Expansion Grants. RAPC is the Smart Start and NC Pre-K administrator
for the seven westernmost counties and the Cherokee Indian Reservation. If North Carolina is
awarded, this agency will be a Sub-grantee under the grant. We currently provide NC Pre-K
programming in all seven counties, collaborating with public schools, Head Start and private
child care providers across the region to serve children in the highest star- rated facilitics, We
have the capacity, with additional resources to expand our outreach, thus ensuring more children
in these rural communities will have opportunities for success.

The application reflects North Carolina’s strong history of providing high- quality state-funded
pre-kindergarten to children with high needs, as well as successful collaborations across agencies
to meet children’s needs. The proposal outlines key ambitious and achievable goals to expand
access to North Carolina’s Pre-K Program across the state and integrates enhancements to the
professional development delivery system for our State pre-kindergarten teachers, as well as
other enhancements to strengthen our pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to
promote positive outcomes for our State’s most at-risk four-year-olds. The Preschool Expansion
grant would build on North Carolina’s commitment to providing access to high- quality early
learning opportunities for children with high needs, ensuring the highest-quality teacher
workforce, and preparing preschool children for success in school and life.

Our Board, staff and our providers in this region are committed to supporting the work outlined
in the Preschool Expansion Grant proposal. We respectfully urge you to consider funding this
proposal.

Sincerelv

(b)(6)

nice M. Edgerton, Executivg/Director
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LS. Departiment of Education Oftice of Elementary and Sccondany Fducation (OFS)
Preschool Development Grants: Expansion Grants US. Department of Fducation 400
Marviand Avenue. SW Washington. DC 20202-4260)

October 3. 2014
Dear Assistant Seeretaries Delisle and Greenberg.

Ax the Contract Administrator for Richmond County Schools. | am writing to support North
Carolina’s application for the Preschool Development Grants -Fxpansion Grants, 1T Norh
Carolinais avarded. this ageney will be g Sub-gruntee under the wrant,

The application retlects North Carolina s strong history of providing high- quality state-
funded pre-kindergarten (o children with high needs:as well as successlul collaborations
across agencies to meet children’s needs. The proposal outlines key ambitious and
achievable goals o expand access 10 North Caroling's Pre-K Program across the state and
mtegrates enhancements to the professional devetopment deliven sysTent tor our State pre-
Kindergarten teachers. as well as other enhancements 1o strengthen our pre-kinderparten
Progrants.

[his grantis an exciting opportunits o expand access to and continue 1o mprove NC Pre-k
O promote positive outcomes lor our State’s most at-risk tour-year-olds. The Preschool
LExpansion grant would build on North Carolina’s comnutntent W providing access to high-
i8S

quality carly Jearming opportunities tor children with high needs. ensuring the highest-qua
teacher workioree, and preparing preschool children for success i school and life.

W are commitied 1o supporting the work outlined in the Preschool Expansion Grant
proposal.
Sineersly
(b)(6)

Narsha 8. Porter

Director of Federal Programs and Student Services
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U.S. Department of Education

Office of Elementary and Secondary Education {OESE)
Preschool Development Grants: Expansion Grants

U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

October 3, 2014
Dear Assistant Secretaries Delisle and Greenberg,

As the Robeson County Partnership for Children, Inc , we are writing to
support North Carolina’s application for the Preschool Development Grant
- Expansion Grants. If North Carolina is awarded, this agency will be a
Sub-grantee under the grant.

The application reflects North Carolina’s strong history of providing high-
quality state-funded pre-kindergarten to children with high needs, as well
as successful collaborations across agencies to meet children’s needs. The
proposal outlines key ambitious and achievable goals to expand access to
North Carolina’s Pre-K Program across the state and integrates
enhancements to the professional development delivery system for our
State pre-kindergarten teachers, as welt as other enhancements to
strengthen our pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to
improve NC Pre-K to promote positive outcomes for our State’s most at-
risk four-year-olds. The Preschool Expansion grant would build on North
Carolina’s commitment to providing access to high- quality early learning
opportunities for children with high needs, ensuring the highest-quality
teacher workforce, and preparing preschool children for success in school
and life.

We are committed to supporting the work outlined in the Preschool
Expansion Grant proposal.

Sincerely,

(b)(6)

Jessica Lowery, Ph D). =
Executive Director

COMMUNITIES THRIVE WHEN CHILDREN THRIVE

www.robesonpartnership.org
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U.5. Department of Education

Office of Elementary and Secondary Education (OESE)
Preschool Development Grants: Expansion Grants
1.5, Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

October 4, 2014
Dear Assistant Secretaries Delisle and Greenberg,

As the local contractor of the NC Pre-Kindergarten Program in Rockingham County we are writing to
support North Carolina’s application for the Preschool Development Grants -Expansien Grants. If North
Carolina is awarded, this agency will be a Sub-grantee under the grant.

The appiication reflects North Carolina’s strong history of providing high- quality state-funded pre-
kindergarten to children with high needs, as well as successful collaborations across agencies to meet
children’s needs. The proposal outlines key ambitious and achievable goals to expand access to North
Carolina’s Pre-K Program across the state and integrates enhancements to the professional
development delivery system for our State pre-kindergarten teachers, as well as other enhancements to

strengthen our pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to promote
positive cutcomes for our State’s most at-risk four-year-olds. The Preschoot Expansion grant would

build on North Carolina’s commitment to providing access to high- quaiity early learning opportunities
for children with high needs, ensuring the highest-quality teacher workfarce, and preparing preschoo!

children for success in school and life.

We are committed to supporting the work outlined in the Preschocl Expansion Grant proposal.

Sincerely,

(b)(6)

Heather Adams/Executive Director & Adina Tompkins/NC Pre-K Coordinator

NC P o K ‘/Q:; The Mission of the Rockingham County Partnership for Children Smart .
\ FTE-RwA, s is to ensure that all children enter school healthy and ready to succeed. BT ERNT
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U.S. Department of Education

Office of Elementary and Secondary Education (OESE})
Preschool Development Grants: Expansion Grants
.S, Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

October 3, 2014
Dear Assistant Secretaries Delisle and Greenberg,

As the Finance Officer of Rutherford County Schools, | am writing to support Morth Carclina’s application
for the Preschoal Development Grants -Expansion Grants. If North Carolina is awarded the grant, this
agency will be a Sub-grantee under the grant.

The application reflects North Carolina’s strong history of providing high- guality state-funded pre-
kindergarten to children with high needs, as well as successful collaborations across agencies to meet
children’s needs. The proposal outlines key ambitious and achievable goals to expand access to North
Caralina’s Pre-K Program across the state and integrates enhancements to the professional
development delivery system for our State pre-kindergarten teachers, as well as other enhancements to
strengthen our pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to promote
positive cutcomes far our State’s most at-risk four-year-alds. This aspect is of particular importance to
us in Rutherford County since we have over 70% of our children who have traditionally qualified for free
and reduced lunch {some elementary locations as high as 100%). The Preschool Expansion grant would
build on North Carclina’s commitment to providing access to high- quality early learning opportunities
far children with high needs, ensuring the highest-quality teacher workforce, and preparing preschool
children for success in school and life.

We are committed to supporting the work outlined in the Preschaal Expansion Grant proposal.

Sincerely,

(b)(6)

MWaberKerns v

Finance Officer

Rutherford County Schools Vision: All Rutherford County students will graduate prepared for college and career success.

‘n comgllance with federal law, Rutherford Coanly Schocle does net disairinate or the oasis of race, sex, raligicn, cclor,
nationa or ethn ¢ origin, age, disatility, ar millary servica ir its po icies, programs. uolvit' es, admissions, o- smployment.



Victoria Byrd, DBA 211 W. Main Street
Executive Director (910) 592-9399 Clinton NC 28328

.S, Department of Education

Office of Elementary and Secondary Education (QESE)
Preschool Development Grants: Expansion Grants
U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

Cctober 3, 2014
Dear Assistant Sacretaries Delisle and Greenberg,

As the contract administrator for the current North Carolina Pre-Kindergarten program in Sampson County, the
Partnership for Children of Sampson Coutnty is writing to support North Carolina’s application for the Preschoal
Development Grants -Expansion Grants. If North Carolina is awarded, this agency will be a Sub-grantee under the
grant. As such, this will allow Sampson County to serve even more at-risk children with otir existing collaborative
partners which include both county LEAs, Head Start and high quality private child care facilities.

The application reflects North Carolina’s strong history of providing high- quality state-funded pre-kindergarten to
children with high needs, as weli as successful collaborations across agencies to meet children’s needs, The
proposat outlines key ambitious and achievable goals to expand access to North Carolina’s Pre-K Program across
the state and integrates enhancements to the professional development delivery system for our State pre-
kindergarten teachers, as well as ather enhancements to strengthen our pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K ta promate positive
outcomes for our State's most at-risk four-year-olds. The Preschool Expansion grant would build on North
Carolina’s commitment to providing access to high- quality early learning opportunities for children with high
needs, ensuring the highest-quality teacher workforce, and preparing preschool children for success in school and
life; this is extremely important for low wealth, rural counties such as Sampson County where resources are
extremely limited.

We are committed to supporting the work outiined in the Preschool Expansion Grant proposal.

Sincerely,

(b)(6)

VICTGRIA BYRD, DBA, MPA
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U.S. Department of Education

Office of Elementary and Secondary Education (OESE)
Preschool Development Grants: Expansion Grants

U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

October 3, 2014
Deuar Assistant Secretaries Delisle and Greenberg,

As the Pre K Coordinator for Scotland County Schools, I/'we are writing to support North
Carolina’s application for the Preschool Development Grants -Expansion Grants.  1f
North Carolina 1s awarded, this agency will be a Sub-grantee under the grant.

The application reflects North Carolina’s strong history of providing high- quality state-
funded pre-kindergarten to children with high needs, as well as successful collaborations
across agencies to meet children’s needs. The proposal outlines key ambitious and
achievable goals to expand access to North Carolina’s Pre-K Program across the state and
integrates enhancements to the prolessional development delivery system [or our State
pre-kindergarten teachers, as well as other enhancements to strengthen our pre-
kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve NC
Pre-K to promote positive outcomes for our State’s most at-risk four-year-olds. The
Preschool Expansion grant would build on North Carolina’s commitment to providing
access to high- quality early learning opportunities for children with high needs, ensuring
the highest-quality teacher workforce, and preparing preschool children for success in
school and life.

We are committed to supporting the work outlined in the Preschool Expansion Grant
proposal.

Sincerely,

Mrs. Sandra Wilcher
Pre K Coordinator, Scotland County Schools



LS. Department of Education

Office of Elementary and Secondary Education (OESE)
Preschool Development Grants: Expansion Grants
U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

October 3, 2014
Dear Assistant Secretaries Delisle and Greenherg,

As the Executive Director and NCPreK Director of Smart Start of Brunswick County, we are writing to
support North Carolina’s application for the Preschool Development Grants -Expansion Grants. If North
Carolina is awarded, this agency will be a Sub-grantee under the grant.

The application reflects North Carolina’s strong history of providing high- quality state-funded pre-
kindergarten to children with high needs, as well as successful collaborations across agencies to meet
children’s needs. The proposal autlines key ambitious and achievable goals to expand access to North
Carolina’s Pre-K Program across the state and integrates enhancements to the professional
development delivery system for our State pre-kindergarten teachers, as well as other enhancements to
strengthen our pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to promote
positive outcomes for our State’s most at-risk four-year-olds. The Preschool Expansien grant would
buiid on Narth Carglina’s commitment to providing access to high- quality early learning opportunities
for children with high needs, ensuring the highest-guality teacher workforce, and preparing preschool
children for success in school and life.

We are committed to supporting the work outlined in the Preschool Expansion Grant proposal.

incerely, (b)(6)
(b)}(6)
Linda Gironfa Relen Gabriel
Executive Director NC PreK Director

T Care Soapeort Sarvices ¢ Farrily Support Services o Ubild Hesth Gutesach e Eary Educsation
} ¥, Ny
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DAVIDSON COUNTY
a Partnership for Childrsn

U.S. Department of Education

Office of Elementary and Secondary Education {OESE)
Preschool Development Grants: Expansion Grants
U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

October 3, 2014
Dear Assistant Secretaries Delisle and Greenberg,

As the Executive Director of Smart Start of Davidson County in Lexington, N.C, | am writing to support
North Carolina’s application for the Preschool Development Grants -Expansion Grants. If North Carolina
is awarded, this agency wlll be a Sub-grantee under the grant.

The application reflects North Carolina’s strong histary of providing high- quality state-funded pre-
kindergarten to children with high needs, as well as successful collaborations across agencies to meet
children's needs. The proposal outlines key ambitious and achievable goals to expand access to North
Carolina’s Pre-K Program acrass the state and integrates enhancements to the professional
development delivery system for our State pre-kindergarten teachers, as well as other enhancements to
strengthen aur pre-kindergarten programs,

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to promote
pasitive outcomes for our State’s most at-risk four-year-olds. The Preschool Expansion grant woutd
build on Nerth Carolina’s commitment to providing access to high- quality early learning opportunities

for children with high needs, ensuring the highest-quality teacher workforce, and preparing preschool
children far success in school and life.

We are committed to supporting the worlc outlined in the Preschool Expansion Grant proposal.

Sincerely,

(b)(6)
“William R, Pless

Executive Director

Smart Start of Davidson County



October 1, 2014

U.S. Department of Education

Office of Elementary and Secondary Education (OESE)
Preschool Development Grants: Expansion Grants
U.S. Department of Education

400 Maryland Avenue, SW

Washington, DC 20202-4260

Re: North Carolina’s Preschool Expansion Grant
Dear Assistant Secretaries Delisle and Greenberg:

In my role as CEQ/Executive Director, and on behalf of my board of directors, [ am writing to support
North Carolina’s application for the Preschool Expansion Grant. Our state’s proposal reflects the strong
history of cross-agency collaborations and successes that North Carolina’s Pre-K program has achieved
by providing high quality preschool to children with high needs. The proposal also outlines key
ambitious and achievable goals to expand access to high-quality preschool across the state and
integrates enhancements to the preschool professional development delivery system, as well as service
provision and coordination to leverage the continuum of services that support preschool children in
North Carolina.

This grant is an exciting opportunity to expand access to this critical program and create 2
comprehensive early childhood professionai development delivery system that will build a new
seneration of Birth-through-Kindergarten coaches and mentors to ultimately improve student learning
experiences. The Preschool Expansion Grant would build on North Carolina’s continued commitment to
providing access to high quality early learning opportunities to children with high needs, enharnce our
teacher workforce, and work to ensure that preschool children are ready for school and life—work that
hegan with the passage of the initial Smart Start legislation in 1995.

We are committed to supporting the work outlined in the Preschool Expansion Grant proposal.

Sincerely,

(b)(6)

Lawrence D. Vellani, MPA
CEQ/Executive Director

Cc: Douglas Punger, JD, Chairman of the Board, SSFC, Inc, and Co Chair, Forsyth County NC Pre-K
Committee
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U.S. Department of Education

Office of Elementary and Secondary Education (OESE)
Preschool Development Grants: Expansion Grants
U.5. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-14260

October 3, 2014
Dear Assistant Secretaries Delisle and Greenberg,

As the Executive Director of Smart Start of Transylvania County, [ am writing to support
North Carolina’s application for the Preschool Development Grants -Expansion Grants.
If North Carolina is awarded, this agency will be a Sub-grantee under the grant.

The application reflects North Carolina’s strong history of providing high- quality state-
funded pre-kindergarten to children with high needs, as wcll as successful collaborations
across agencies to meet children’s needs. The proposal outlines key ambitious and
achievable goals to expand access to North Carolina’s Pre-K Program across the state
and integrates enhancements to the professional development delivery system for our
State pre-kindergarten teachers, as well as other enhancements to strengthen our pre-
kindergarten programs.

This grant is an exciting opportunity to expand access and continue to improve NC Pre-K
Lo promote positive cutcomes for our State’s most at-risk four-year-olds. The Preschool
Expansion grant would build on North Carolina’s commitment to providing access to
high- quality early learning opportunities for children with high needs, ensuring the
highest-quality teacher workforce, and preparing preschool children for success in
school and life.

We are commitled Lo supporting the work outlined in the Preschool Expansion Grant
proposal.

e
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U.S. Department of Education

Office of Elementary and Secondary Education (OESE)
Preschool Development Grants: Expansion Grants
L.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

Qctober 3, 2014
Dear Assistant Secretaries Delisle and Greenberg,

As the Administrator of Rowan County’s NC Pre-K Program, | am writing to support North Carolina’s
application for the Preschool Development Grants -Expansion Grants. 1f North Carolina is awarded, this
agency will be a Sub-grantee under the grant.

The application reflects North Carolina’s strang history of providing high- guality state-funded pre-
kindergarten to children with high needs, as well as successful collaborations across agencies to meet
children’s needs. The proposal outlines key ambitious and achievable goals to expand access to North
Carolina’s Pre-K Program across the state and integrates enhancements to the professional
development delivery system for our State pre-kindergarten teachers, as well as other enhancements to
strengthen our pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to promote
positive outcomes for our State’s most at-risk four-year-olds. The Preschool Expansion grant would
build on North Carolina’s commitment to providing access to high- quality early learning opportunities
for children with high needs, ensuring the highest-quality teacher workforce, and preparing preschool
children for success in school and life.

We are committed to supporting the work outlined in the Preschool Expansion Grant proposal.

Sincerely,

(b)(6)

Amy Brown,.-Executive Director
Smart Start Rowan, Inc.

1329 Jjake Alexander Blvd,, S.
Salisbury, NC 28146

(704) 630-9085




October 3, 2014

11.S. Department of Education

Office of Elementary and Sccondary l:ducation (OL:SE)
Preschool Development Grants: Expansion Grants

U.S. Department of Education

400 Marvland Avenue, SW.

Washington, DC 20202-4260

Dear Assistant Sccretarics Delisle and Greenberg,

As the Executive Director of Stanly County Partnership For Children, 1 am writing to support
North Carclina’s application for ithe Preschool Development Grants -Expansion Grants, [ North
Carolina 15 awarded, this agency will be a Sub-grantee under the grant.

The application reflects North Carolina’s strong history of providing high- quality state-funded
pre-kindergarten to children with high needs. as well as successful collaborations across agencics
to meet children’s needs. The proposal outlines key ambitious and achievable goals to expand
access to North Carolina’s Pre-K Program across the state and integrates enhancements to the
professional development delivery system for our State pre-kindergarten teachers, as well as other
enhancements to strengthen our pre-kindergarten programs.

This grant 1s an exciting opportuaity to expand access to and continue to improve NC Pre-K to
promete positive outcomes for our State’s most at-risk four-year-olds. The Prescliool Expansion
grant would butld on North Carolina’s commitment to providing access to high- quality carly
learning opportunities for children with high needs, ensuring the highest-quality teacher
workforce, and preparing preschool children for success in school and life.

We are committed to supporting the work outlined in the Preschool Expansion Grant proposal.

B0

Tammy . Albertson
Executive Director

Post Office Box 210635, Albemarle, North Carolina 28002 S t
704/982-2038 Fax 704/983-8981 www.stanly partnershiporg |£lm@[%
‘ ] .
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Partnership
for Children

October 3, 2014

U.S. Department of Education

Office of Elementary and Secondary Education {OESE)
Preschool Development Grants: Expansion Grants
U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

Dear Assistant Secretaries Delisle and Greenberg,

As the Contract Administrator for the NC Pre-K program in Stokes County, N.C., | am writing to support
North Carolina’s application for the Preschool Development Grants -Expansion Grants. If North Carolina
is awarded, this agency will be a Sub-grantee under the grant.

The application reflects North Carolina’s strong history of providing high- quality state-funded pre-
kindergarten to children with high needs, as well as successful collaborations across agencies to meet
children’s needs. The proposal outlines key ambitious and achievable goals to expand access to North
Carolina’s Pre-K Program across the state and integrates enhancements to the professional
development delivery system for our State pre-kindergarten teachers, as well as other enhancements to
strengthen our pre-kindergarten programs.

Stokes Partnership for Children will not only be an active partner with the Preschool Development
Grants -Expansion Grants by warking locally with the NC Pre-K program to ensure more children are
given the opportunity to attend a high quality preschool program , but will also assist with preparing
teachers to meet the qualifications to teach in a NC Pre-K classroom. Since 1999, the AmeriCorps and
Children Together program {ACT) has been “Getting Things Done” for the children of North Carolina.
This is made possible by a federal AmeriCorps grant awarded to Stokes Partnership for Children {SPC),
which passes through the NC Commission on Volunteerism and Community Service. ACT combines the
National Service Program, AmeriCorps, with the Smart Start initiative created by former Governor James
Hunt. Smart Start is a nationally recognized and award winning initiative that was designed to ensure
that young children enter school healthy and ready to succeed. This initiative is based on the realization
that children in high quality early childhood programs have stronger language, mathematics and social
skills than those in lower quality classrooms and have more positive self-perceptions. ACT addresses the



need for quality child care by assisting with the need for teacher education and the enhancement of
quality child care, for children birth to five. The ACT program has received formal endorsements from
the NC Head Start State Collaboration Office and the NC Division of Child Development and tarly
Education, NC Pre-K program and currently has an active partnership with these organizations by
providing ACT members to work in their classrooms. ACT members are also placed in private child care.
For the purpases of the Preschool Development Grants -Expansion Grants, ACT members will provide
regular teachers/providers with release time from their classrooms to pursue coursework in early
childhood education as necessary to meet the educational criteria to teach in an NC Pre-K classroom; by
utilizing ACT members as assistant teachers as a means to reduce the high teacher-child ratios and
provide other additional resources to early childhood programs.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to promote
positive outcomes for our State’s maost at-risk four-year-olds. The Preschool Expansicn grant would
build on North Carolina’s commitment to providing access to high- quality early learning opportunities
for children with high needs, ensuring the highest-quality teacher workforce, and preparing preschool
children for success in school and life.

We are committed to supporting the work outlined in the Preschocl Expansion Grant proposal.

Sincerely,

(b)(6)

Cindy S. Tuttle
Executive Director



Childhood Partnership, Inc.
“ASmart Start Agency”
817 West Pine Street - P.O. Box 7050 » Mt. Airy, NC 27030 » Phone (336) 786-1880 - Fax (336) 786-1879

October 3, 2014

U5, Department of Education

Office of Elementary and Secondary Education (OESE)
Preschoo! Deveiopment Grants: Expansion Grants
U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

Dear Assistant Secretaries Delisle and Greenberg,

As the Executive Director of the Surry County Early Childhood Partnership, we are writing to support
North Carolina’s application for the Preschool Development Grants-Expansion Grant. Smart Start’s
vision is that “Every child reaches his or her potentiat and is prepared for success in a giobal
community.” With this, a top priority for Smart Start is increasing the guality of early care and education
across the state. If North Carclina is awarded, we will partner with the NC Division of Child Development
and Early Education and Department of Public Instruction to support implementation of the Preschool
Expansion grant through our local Smart Start Partnerships who serve as NC Pre-K contractors.

The application reflects North Carolina’s strong history of providing high- quality state-funded
pre-kindergarten to children with high needs, as well as successful collaborations across agencies to
meet children’s neads. The proposal also putlines key ambitious and achievable goais to integrate
enhancements to the professionat development delivery system for our State pre-kindergarten
teachers,

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to promote
positive outcomes for our State’s most at-risk four-year-olds. The Preschool Expansion grant would build
on North Carolina’s commitment to providing access to high- quality early learning opportunities for
chitdren with high needs, ensuring the highest-quality teacher workforce, and preparing preschool
children for success in school and fife. We are committed to supporting the work outlined in the
Preschool Expansion Grant proposal.

(b)(6)
Marty Westmoreland

Surry County Early Childhood Partnership/Executive Director

Smart Choices Funded by N.C. Smart Start
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IR] 7] October 3, 2014

U.S. Department of Education
Office of Elementary and Secondary Education (OESE)
Preschool Development Grants: Expansion Grants
U.S. Department of Education
vorin emnnrans” (% 300 Maryland Avenue, SW.
NCE[e:Kiiﬁ:** Washington, DC 20202-4260

Fieeiide gar-an Fragoam

Dear Assistant Secretaries Delisle and Greenberg,

As the Executive Director of The Partnership for Children of Wayne County, Inc., I am
writing to voice our Partnership’s support for North Carolina’s application for the
SAFE Preschool Development Grants -Expansion Grants. If North Carolina is awarded, our
K:DS agency will be a sub-grantee ander the grant. We are most interested in expanding
.

e our ability to provide high-quality pre-kindergarten to our county’s children.
COUNTY

The application reflects North Carolina’s strong history of providing high-quality state-
funded pre-kindergarten to children with high needs, as well as successful collaborations
across agencies 1o meet children’s needs. The proposal outlines key ambitious and
achievable goals to expand access to North Carolina’s Pre-K Program across the state and
integrates enhancements to the professional development delivery system for our State pre-
kindergarten teachers, as well as other enhancements to strengthen our pre-kindergarten
programs.

of Wayne County

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-
K to promote positive outcomes for our state’s most at-risk four-year-olds. The Preschool
Expansion grant would build on North Carolina’s commitment to providing access to high-
quality early learning opportunities for children with high needs, cnsuring the highest-
quality teacher workforce, and preparing preschool children for success in school and life.
Wayne County would be a direct beneficiary of the state’s effort, as we have a
growing number of children with early education needs.

PR Our Partnership is committed to supporting the work outlined in the Preschool Expansion
Grant proposal and encourages your selection committee to provide every consideration to
our state’s proposal.

GO

Charles C. Ivey 7
Executive Director f
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P. D. Box 328 Columbia, NC 27925

U.S. Department of Education

Office of Elementary and Secondary Education {OESE)
Preschool Development Grants: Expansion Grants
W.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

October 3, 2014
Dear Assistant Secretaries Delisle and Greenberg,

As the Pre-K Coordinator, | are writing to support North Carolina’s application for the Preschool
Development Grants -Expansion Grants. if North Carolina is awarded, this agency will be a Sub-grantee
under the grant.

The application reflects North Carolina’s streng history of providing high- quality state-funded pre-
kindergarten to children with high needs, as well as successful collaborations across agencies to meet
children’s needs. The proposal outlines key ambitious and achievable goals to expand access to North
Carolina’s Pre-K Program across the state and integrates enhancements to the professional
development delivery system for our State pre-kindergarten teachers, as well as other enhancements to
strengthen our pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to promote
positive cutcomes for our State’s most at-risk four-year-olds. The Preschool Expansion grant would
build on North Carolina’s commitment to providing access to high- quality early learning opportunities
for children with high needs, ensuring the highest-quality teacher workforce, and preparing preschool
children for success in scheool and life.

We are committed to supporting the work outlined in the Preschool Expansion Grant proposal.

Sincerely,

(b)(6)

Susan Smith, Tyrrell County Pre-K Coordinator

TES: 252-796-1121 An equal opportunity/affirmative action employer FAX: 252-796-1492



Alliance for Children

105 Cedar Street/PO Box 288
Monroes, NC 28110

Phone; 704-226-1407

Fax: 704-226-1349

October 3, 2014

U.S. Department of Education

Office of Elementary and Secondary Education (OESE)
Preschool Development Grants: Expansion Grants

400 Maryland Avenue, SW.

Washington, DC 20202-4260

Dear Assistant Secretaries Delisle and Greenberg,

As the executive director of Allianec for Children, 1 am writing to support North Carolina’s
application for the Preschool Development Grants-Expansion Grants. [f North Carolina is
awarded, this agency will be a Sub-grantee under the grant.

The application reflects North Carolina’s strong history of providing high-quality state-
funded pre-kindergartcn to children with high needs, as well as successful collaborations
across agencies to meet children’s needs. The proposal outlines key ambitious and achievable
goals to expand access to North Carolina’s Pre-K Program across the state and integrates
enhancements to the professional development delivery system for our State pre-kindergarten
teachers, as well as other enhancements to strengthen our pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K
to promote positive outcomes for our State’s most at-risk four-year-olds. The Preschool
Expansion grant would build on North Carolina’s commitment to providing access to high-
quality early learning opportunities for children with high needs, ensuring the highest-quality
teacher workforce, and preparing preschool children for success in school and life.

We are committed to supporting the work outlined in the Preschool Expansion Grant

proposal.

Sincerely, 7N
(b)(6)

Nary Ann KagoeiTy ~_

SS

Alliance for Children

ivesting in bright futures



VANCE COUNTY SCHOOLS

Urctober 0 200 2

U.S. Depariment of Education

OHice of Llementary and Secondary Fducaetion (OLSE)
Preschonl Development Grants; Expansion Grants
LS. Department of Education

100 Maryland Avenue, SW.

Washington, DC 207024260

Dear Assistant Secretaries Delisle ano Greenoery,

Ay the Contrac: Adminstratar, Fwe are wntimg to support Narth Carolina’s application
for the Preschool Developmoent Grants Lxpansion Grants. if North Carolina is awarded,
this agency will be a Suls grantec under the grant.

ina’s stromg history of providing high quality state

The spploation reflects North Care
funded pre-kindergarten to childrern with high needs, as well as successtul
collabarations across agengios to meat chilaren’s needs. The proposal outhnes koy
ambitious and achievabile goals 1o expand access to Narth Carclina’™s Pre-K Program
across the state and intogrates enhancements to the professional development delivery
systerm for our State pre-kindergarten teachers, as well as ather enhancements to
strengthen cur pro-kindergarten programs.

This grant i an exciting opportunity to expand access 1o and continue to improve N
Pre-K to promote postive outcomes for our State’s most at-risk four-year-olds, The
Preschool Expansion grant would build on Narth Carcling s commitment to previding,
dccess o high- guality earty learming opportunitics for children with high necds,
onsuring the highest-quality teacher warkforoe, and pregarnng preschoot chitdran for
surcess in school and {ife.

We are committed to supporting the wark outiined in the Preschocl Expansion Grant
proposal.

Sinperoly

(b)(6)

Cassandra bvans,
Federal Programs Director
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SMART
START

U.5. Department of Education

Office of Elementary and Secondary Education (OESE)
Preschool Development Grants: Expansion Grants
U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

October 3, 2014

Dear Assistant Secretaries Delisle and Greenberg,

| am writing in support of North Carclina’s application for the Preschool Development Grants-Expansion
Grants. North Carelina has a strong history of providing high-quality state-funded pre-kindergarten to
children most at risk, as well as successtul collaborations across agencies to meet children’s needs. This
grant propesal builds on Merth Carolina’s commitment to providing access to high-quality early education
experiences for children most at risk, to ensuring the highest-quality teacher workforce, and to preparing
prescheol children for success in school and life. Itis such an exciting opportunity to increase positive
outcomes for our State’s most at-risk four-year-olds.

Wake County SmartStart is currently the administrator of NC Pre-K in Wake County. If North Carolina is
awarded the Preschool Development Grant, our agency will be a sub-grantee. We have seen first-hand the
difference that is made in the [ives of the four year olds that participate in NC Pre-K. We hear from
kindergarten teachers that children who might otherwise not be prepared to enter kindergarten are
entering school prepared to be successful. . We are thrilled about the possibility of this excellent program
being strengthened and made more widely available so that more children in our community have the
opportunity to participate.

As a3 current administrator of NC Pre-K, we are committed to supporting the work outlined in the
Preschool Expansion Grant proposal.

Sincerely,

(b)(6)

Pamela J. Dowdy, Executive Director
Wake County SmartStart

B S T L T D [ Rt S L woww cwakesmartstart aryg



WASHINGTON COUNTY SCHOOLS

202 Washington Street = Plymouth, Nerth Carolina 27962
Phone: 252.793.5171 Fax: 252.793.5062

Dr. Joe Davis
Superintendent

U.S. Department ol Cducation

Cltfice of Clementary and Secondary Education (QES1)
Preschool Development Grants: Expansion Grants

U.5. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

October 3, 2014
Dear Assistanl Secretaries Delisle and Greenberg,

As the Contract Administrator (Supcrintendent) of Washington County Schools, I am wriling to support North
Carolina’s application {or the Preschool Development Grants -lixpansion Grants. 1{ North Carolina is awarded, this
agency will be a Sub-grantcc under the grant.

The application reflects North Carolina’s strong history of providing high- quality state-funded pre-kindergarten to
children with high necds, as well as successful collaborations across agencies to meet children’s needs. The proposal
outlines key ambitious and achievable goals to expand access to North Carolina’s Pre-K Program across the state
and intcgrates enhancements (o the professional development delivery system for our State pre-kindergarten
teachers, as well as other enhancements to strengthen our pre-kindergarien programs.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to promote positive
outcomes for cur State’s most at-risk four-year-olds. The Preschool Expansion grant would build on North
Carolina’s commitment to providing access to high- quality eatly learning opportunities for children with high
needs, ensuring the highest-quality teacher workforce, and preparing preschool children for success in school and
life.

We are committed to supporting the work outlined in the Preschool Expansion Grant proposal.
Sincerely,
75 foc R
Dr. Joc Davis,
Superintendent
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WESTERN CAROLINA COMMUNITY ACTION

U.S. Department of Education

Office of Elementary and Secondary Education (OESE)
Preschool Development Grants: Expansion Grants

U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

October 3, 2014

Dear Assistant Secretaries Delisle and Greenberg,

As the Lxecutive Director of Western Carolina Community Action , I am writing to support
North Carolina’s application for the Preschool Development Grants -Expansion Grants. If
North Carolina is awarded, this agency will be a Sub-grantee under the grant.

The application reflects North Carolina’s strong history of providing high- quality state-funded
pre-kindergarten to children with high needs, as well as successful collaborations across agencies
to meet children’s needs. The proposal owtlines key ambitious and achievable goals to expand
access (o North Carolina’s Pre-K Program across the state and integrates enhancements to the
professional development delivery system for our State pre-kindergarten teachers, as well as
other enhancements to strengthen our pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to
promote positive outcomes for our State’s most at-risk four-year-olds, The Preschool Expansion
grant would build on North Carolina’s commitment to providing access to high- quality early
learning opportunities for children with high needs, ensuring the highesi-quality icacher
workforce, and preparing preschool children for success in school and life.

We are commiitted to supporting the work outlined in the Preschool Expansion Grant proposal.

Sincerely.,

(b)(6)

David White
Executive Director

www.weea.net ﬂ finduson
220 KING CREEK 8LVD. P O BOX 685 HENDERSOMVILLE, NG 28793-0685 (828)693-1711 FAX (828)697-4277 (R _Fa;g_t_rpnl_( .

121 HILLVIEW EXTENSION BREVARD, NC 28712 (828)884-22565 FAX (B28)884-3887



Superintendent
Marty T. Hemric, Ed. D.

U.5. Department of Education

Office of Elementary and Secondary Education {OESE)
Preschool Development Grants: Expansion Granis
11.5. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

October 3, 2014
Dear Assistant Secretaries Delisle and Greenberg,

As the North Carolina Pre-Kindergarten Contract Administrator for Wilkes County, | am writing to
support North Carolina’s application for the Preschoa! Development Grants -Expansion Grants. If North
Carolina is awarded, Wilkes County Schools will be a Sub-grantee under the grant.

The application reflects North Carolina’s strong history of providing high- quality state-funded pre-
kindergarten to children with high needs, as well as successful collaborations across agencies to meet
children’s needs. The proposal outlines key ambitious and achievable goals to expand access to Nerth
Carolina’s Pre-K Program across the state and integrates enhancements to the professional
development delivery system for our State pre-kindergarten teachers, as well as other enhancements to
strengthen our pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K to promote
positive outcomes for our State’s most at-risk four-year-olds. The Prescheol Expansion grant would
build on North Carolina’s commitment to praviding access to high-quality early learning opportunities
for children with high needs, ensuring the highest-quality teacher workforce, and preparing preschool
children for success in school and life.

We are committed to supporting the work outlined in the Preschool Expansion Grant proposal.

Sincerely,

(b)(6)

et 1. 9INK
Director of Pre-K Programs
Willkes County Schools

613 Cherry Street « North Wilkesboro, NC 28659 « Telephone 336.667.1121
www.wilkesconntyschouols.org

Associate Superintendent Assistant Superintendent
Wanda P. Hutchinson, Ed. D. Anna R. Lankford, MA



Wilson County Partnership for Children
109 Park Avenue West
Post Office Box 2661
Wikson, North Carolina 27894
Phone; 252.206,4235
lFax: 252.206.4245

October 7, 2014

U.S. Department of Education

Office of Elementary and Secondary Education (OESE)
Preschool Development Grants: Expansion Grants

400 Maryland Avenue, SW,

Washington, DC 20202-4260

Dear Assistant Secretaries Delisle and Greenberg.

As Wilson County Partnership for Children, we are writing to support North Carolina’s
application for the Preschool Development Grants -Expansion Grants. If North Carolina is
awarded, this agency will be a Sub-grantce under the grant.

The application reflects North Carolina’s strong history of providing high- quality state-funded
pre-kindergarten to children with high needs, as well as successful collaborations across agencies
to meet children’s needs. ‘The proposal outlines key ambitious and achievable goals to expand
access 10 North Carolina’s Pre-K Program across the state and integrates enhancements to the
professional development delivery system for our State pre-kindergarten teachers, as well as
other enhancements to strengthen our pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continuc to improve NC Pre-K to
promote positive outconies for our State’s most at-risk four-year-olds. The Preschool Expansion
grant would build on North Carolina’s commitment to providing access to high- quality early
learning opportunitics for children with high needs, ensuring the highest-quality teacher
workforce, and preparing preschool children for success in school and life.

We are committed to supporting the work outlined in the Preschool Expansion Grant proposal.

Sincerely,

(b)(6)

A. NalDene Tucker, Executive Dircctor




,, County SChOOlS
Fearmn ﬂ’@&w’:ac, Lead Tamehrow

.S, Department of Education

Office of Elementary and Secondary Education (OESE)
Preschool Development Grants: Expansion Grants
U.5. Department of Education

400 Maryland Avenue, SW,

Washington, DC 20202-4260

Qctober 3, 2014
Dear Assistant Secretaries Delisle and Greenberg,

On behalf of the Yadkin County School System, | am writing to support North Carolina’s application for the
Preschool Development Grants -Expansion Grants. If North Carolina is awarded, this agency will be a Sub-
grantee under the grant.

The application refiects North Carolina’s strong history of providing high- quality state-funded pre-
kindergarten to children with high needs, as well as successful collaborations across agencies to meet
children’s needs. The proposal outlines key ambitious and achievable goals to expand access to North
Carolina’s Pre-K Program across the state and integrates enhancements to the professional development
delivery system for our State pre-kindergarten teachers, as well as other enhancements to strengthen our
pre-kindergarten programs.

This grant is an exciting opportunity to expand access to and continue to improve NC Pre-K fo promote
positive outcomes for our State’s most at-risk four-year-clds. The Preschoo! Expansion grant would build
on North Carolina’s commitment to providing access to high- quality early learning opportunities for
children with high needs, ensuring the highest-quality teacher workforce, and preparing preschool children
for success in school and life.

Specifically for Yadkin County, this expansion would help in providing more opportunities for children in a
rural county. Currently, only 19% of children in this county under the age of 6 are in licensed early
education programs.

We are committed to supporting the work outlined in the Preschool Expansion Grant proposal.

Sincerely,

(b)(6)

Myra ng, Assistant Superintendent
Yadkin County Schools

121 Washington Street

Yadkinville, NC 27055

www.yadkin.k12.nc.us
121 WASHINGTON STREET ¢ YADKINVILLE, NORTH CAROLINA 27055
TELEPHONE: (336) 679-2051 * FAX: (336) 679-4013



Telamon Corporation

Empowering Individuals, Improving Communities

5560 Munford Road, Suite 201
Razleigh, NC 27612

(919) 851-7611

Fax: {919} 851-9044

U.S. Department of Education

Office of Elementary and Secondary Education {OESE)
Preschool Development Grants: Expansion Grants
U.S. Department of Education

400 Maryland Avenue, SW.

Washington, DC 20202-4260

October 3, 2014
Dear Assistant Secretaries Delisle and Greenberg:

As the Executive Director of Telamon Corporation | am writing to support North Carclina’s application
for the Preschool Development Grants-Expansion Grant. Telamen Corporation serves roughly 315
migrant and seasonal children across the State. If North Carolina is awarded, Telamon Corporation will,
for the first time, be able to provide 4-year-old children Pre-K services for up to five additional months
{through late spring) beyond their traditional program year. In addition, we will be better able to not
only better serve, but significantly improve developmental outcomes for migrant/seasonal children,
with additional instruction time and a stronger, better-educated workforce.

The application reflects North Carolina’s strong history of providing high-quality State-funded Pre-
kindergarten to chiidren with high needs, as well as successful collaborations across agencies to meet
children’s needs. The proposal also outlines key ambitious and achievable goals to integrate
enhancements to the professional development delivery system for our State Pre-kindergarten teachers
to make North Carolina’s Pre-K teachers the best in the nation.

This grant is an exciting opportunity to expand access to the quality initiatives of NC Pre-K, leading to
improved cutcomes for children of migrant/seasonal families and those who are “dual language
learners.” The Preschoo! Expansion grant would build on North Carolina’s commitment to providing
access to high-quality early Tearning opportunities for children with high needs, ensuring the highest-
quality teacher workforce, and preparing preschool children for success in schoal and life.

We are committed te partnering with North Carolina to support the work outlined in the Preschool
Expansicn Grant proposal.

Singeraly

(b)(6)

/

' Suzanne Orozco | &

Executive Directo

An Equal Opportunity Employer
Auxifiary aids and services are available to individuals with disabifities upon request,



These instructions refer to this excel spreadshest, witich includes tabs for Table A, Table B, Competitive Priority | Table, Table (D)i4).
and the Budyet Table, Additionally, there is an example of Tuble A

Instructions for Table A — Preschool Development Grants--Expansion (Second Sheet)
General Instructions

e  This table is divided into three sections. which correspond to Absolute Prionity 1. Competitive Priority 1 and Selection Criteria (D)
(4.

¢ Toreduce the burden on States, many of the cells contain formulas that caleulate addinional information (1.e., percentages and totals).
These cells are locked. and you cannot edit thermn,

*  You should only enter. information into cells. that are light red, and once you put information into these cells. they will turn light
orange.

¢ Finally. this table should serve as a planning wool: therefore, you should input your best estimates for future funding levels, These
estimates should be supported with evidence in the narrative portion of your application,

Part . Absolute Priority |

1. For years. 1-4. fill out the expected amount of federal funds allocated for lines 1A (State-Level Infrastructure). 1C {New Preschool
Slots) and 1D (Improved Preschool Slots). State-Level Infrastructure should account for no more than. 55 of the cumulative funds for all
4 years. . Nothing else should be filled out in this section. Some cells will self-populate based on previously entered formulas, and those
cells should be left alone.

Part I1. Competitive Priority. 1

1. For each year, fill out the expected Matching Funds allocated for lines 2A (State-Level Infrastructure). 2C (New Preschool Slots) and
2D {Improved Preschool Slots). . Cumulative State-Level Infrastructure reed nor be. 5% of the total Matching Funds. as that limit applies
only to Federal funds.

2. Forling 2E (Srate Matching Funds), fill out the foevessed State Tinuds spent on preschool during State Fiscal Year 2004 only.

3. The green total section containing lines. 2F-21 will self-populate using information from parts I and IT and is there for your
reference.

Part 111, Selection Criteria (13) (4)

1. Inling 3A (Total Eligible Children), please fill out the total Eligible Children for each year (these are based on estimates).

2. Next. fill out 3B (Children Served in New Preschool Slots) and 3C (PPEfSlot). 3D (Estimated Cost) and 3E (% Eligible Children
Served...) will be calculated for you. The estimated cost should roughly correspond to the amount your state has. available for new
preschool slots, for each year and in total (shown in 2H in the green total section in Part IT.

3. Next. fill out 3F (Children Served in Improved Preschool Slots) and 3G (PPE/Slot). . These numbers should be based on averages
across. all the different ways. vou plan to improve preschool slots. In addition. they should be based on the evidence presented in your
narrative. 3H (Estimated Cost). and 31 (% Eligible Children Served...) will be calculated for you, The estimated cost should roughly
correspond to the amount your state has available for improved preschool slots, for each year and in total {shown in line 21 in the green
total section in Part I1)

Instructions for Table B (Third Sheet}
Note: Hor cach of the columns, fill out the required information for years 2010-2013.

1. For columns -3, 1l out past {unding sources {or State Preschool Programs.

2. For columns 4 and 3, fill out the total number of four-year old children in the state and those who are at or below 200%: FPL,
respectively.

3. For columns 6 and 7, fill out the total number of four-year old children served in State Preschool Program and the wotal number of
four-year old children at or below 200% FPL served in the State Preschool Program. The percentages will calculate automatically.

Instructions for Competitive Priority 1 Table (Fourth Sheet)

1. For FY 2014 Investment, fill out the inesecaed State tunds provided by the state in FY 2014, Do net enter funds under “Local,”
“Philanthropic,” or “Other™ in this column.

2. For years 1-4, fill ont the expected amount of marching funds coming from State, local, philanthropic. and other sources,

3. The totals for each year will sell-populate. you cannoed edit the cells i the Overall Match line.

4. Fnally, (he lust line serves (o check that the numbers in (s table are the sume as those entered Into the Table AL Tf they are the
same. the cell below the wtal will read “Comrect”™, il there 15 a probleny; it will read “Please verify numbers™, Before moving on. please
make sure all of the cells are correct. .

Instructions for Tahle (D)4} (Fifth Sheet)

1. In consultation with Subgrantzes, States should provide information on the way they plan to improve slots and the estimated cost
associated with the improvement,

2. For each Subgrantee. fill out how the slots. will be improved each vear, how many children will be served. and the total estimated
cost.

3. Leave any unnceded rows blank.

4. Add additional rows as needed. To do so, sclect lines 22-25. Right click on your sclection and choose “Copy.” Then. sclect four rows
hencath the last line of the previous Subgrantee entry. Right click on that selection and choose “Paste.” Change the 3™ in the
“Subgrantce 57 cell to the appropriate number, and fill out the rest of the rows as appropriate.
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Schesals Comprehensive Services Cornprehensive Services Comprehensive Services Comprehensive Services

Tutal Ehgible Children Served (b)(4)

in Improved Preschool Slots (il

applivitkle

Tutal Estinated Cost

Subgrantee 5 Breakdown Year | Year 2 Year 3 Year 4

[;]TeachE' Qua ilications! [j]TEHC'IE' Quahhcatansd [j] Teacher Qual ficatenss —y Teachzr Qualilications?
—/{ompensat ocn —! {ampensaticn =/ Compensatian [i]CGrrpensat on

[Crull Day
ks sweaiRarn

Eerenre-Ha‘.ed Professinna
Development

romprohonsiue Seruires

Tutal Fligihle Childeen Served
in Inyproved Preschoal Sl aff
applicithle )

(b)(4)




Tutal Estinated Cost

Cantact umsnt w be
determined based on specilic

Cuntruct wmnunm b be
determined bused on specific

Contruwt wmeunt ta be
determined based on specific

Comtrant ameunt e be
determined based on speeific

¢hlancement. erhanueroent, enhuncement. enhunge mem
Subgrantee 6 Breakdown Year | Year 2 Year 3 Year 4
[;]TeachE' Qua ilications! [j]TEHC“E' Quahlicatians/ [j] Tedcher Gual ficaugnsd — Teacher, Qualilications?
—/{ompensat ocn —! {ampensaticn =/ Compensatian [i]

Arnsen Connty
Pannership tor

Metheds for Timproving Slies
15elect as inuny as apply)

[CFull pay

Dflass SizefRatic

Evidcncc-Bascd Professicnal
Develapment,

Comprahensve Sevices

[CJrutDay

I:‘ Class Size/Ratio

Ev dence-Based Profess enal
DéuPlnmeﬂL

Campiehensive Seavices

[CJFull Day
DCIass.SnzefRatin.

E\tidcncc-ﬁnsed Professional
Dieve opment

[Flcamprehensmwe Serares,

Compensat on.

[Crull Day
ks sweaiRarn

Evidence-Based Professiona
Developmant

(ompréhénsiue_ Services

applicithle )

Tutal Fligihle Childeen Served
in Inyproved Preschoal Sl aff

10+

1

1

111

Tutal Estimated Cret

Connraict amsunt e be
derermined based an spevitic
colimcenl.

Contrie L wnoun e by
determined based an specific

vohinceinenl,

Conlrawt annnt Lo be
determined based vn specific

enbince et

Comtrat anmeunl i be
aletermined hased vm specific

enluncenem.

Subgrantee 7 Breakdown Yeur Year 2 Year 3 Yeur 4
[;]Teache' Qua ifications. [:]Teache' Qu_alificationsf. [j]Teacher. Gual ficaticns? [;]Teacher Qualifications!
—* Compensat on, — Compensaricn —' Compensation —CCmpensat cn,

Ashe County Schonls

Methods for Improving Slots
{8elect as muny s apply)

D Full Bay
Dflass SizefRatic

EwdenLE-Bdsed Professipnal
Cevelopment

Cornprehensive Services

D Ful Day
I:‘ Class Size/Ratio

Eu dence-Based Profess gnal
Development

Carnprehensre Services

DFull_ Day
[ class Size/Ratio,

Evidence-Based Professional
Deve cpment

Curn;;-rehenswe SEPALES

D Full Day
[(¢lass SizesRat o,

Ewvidente-Based Frio‘essiona
Development

[l Comprehensve Sernces

applivable)

Tutal Ehgitle Children Served
in Improved Preschool Sloete i

Tutal Estimated Cost

(b)(4)

Subgrantee § Breakdown Year | Year 2 Year 3 Year 4
Teaches Quaifications, !Ti‘afhe' Qualifi atianst Téarhpr Gual firahenss pacher Qualilications:
Lompensdl on Compensation Campensauan

Avery Counly Sclunis

Methods for Improving Slots
tS5elevt i many as apply)

[CJruil zay
[t 1as Sirerkatm

Evidence Bazed, Protessicnal
cwrlaprnent

Cornprehensive Services,

[Jrul pay
[Jtlass sires Ratio

Eu dence-Based Prafess cnal
Development,

Cornprehensive Services

CIFul. mar.
[Jelass sirarkatin

Evidence Based Professional,
Dieve opment

Comprehensive Services,

GIFpPEnsdl on
[CJruir pay

[J¢tass Srerkat

Eviﬂence Based Pro‘essiona,
Deweloprnent

Comprehensive, Services,

applicubley

Tuotal Eligible Children Scrved
in Improved Preschoal Slots uff

(b)(4)

Tutal Estimated Cret

Subgrantee 9 Breakdown Yeur Year 2 Year 3 Yeur 4
Teacher. Qualifications/. Teacher. Qualificationss. Teacher, Qualificationss, Teacher. Qualifications/,
Compensation, Compensalion Compensation Cnmpensatiun
_ [ rul Day [ Pull Day [JFul. bay [Jeull Day.
Metheds for Improving Slots | ) ) [Jctass Size/Rati ) ) . .
Seleet as muny us apply) [class size/Ratio a.ss ize/Ratic, ) []class Size/Rati, [(class sizesRatio
Beaul vt yde Evidence-Based Professional Evidence-Based Professional Evidence-Based Professional. Evidence-Based Professional
Trartnership for euelopment Development Development I Development
Cluldren Comprehensive Services Comprehensive Services. Camprehensive Services. []Comprehensive. Services.

applivable)

Tutal Ehgitle Children Served
in Imyprovved Preschool Slots il

Tutal Estimated Cost

(b)(4)

Subgrantee 10 Breakdown Year | Year 2 Year 3 Year4
Teacher, Qualifications/. Teacher Qualifications/. Teacher_ Qualifications?, Teacher Qualifications/
Compengation Compensaticn, Compensation Compensation
[CJFull pay. [CJFuil Cay [CJFull. pay. [CJFull pay.
Metheds for Improving Slots iRt [Jetass SlzesRat
ass Slze/Ratla i i i

{Seleet as many a apply! [C¢lass SizeRatio. : ) [C]¢lass Size/Ratle. [Cclass SizesRatio.

Evidence-Based Professional Evidence-Based Professional Evidence-Based Professional Evidence-Based Professional
evelopment, Development Davelopment, Development.

Bertic County Schuouls

Lomprehensive Services,

Comprehensive Services

Comprehensive Services,

Ccmprehensiv!_ Services,

Tutal Eli

applicubley

gihle Children Served
in Improved Preschoal Slots uff

(b)(4)




Tutal Estinated Cost

Camract araunt w be

determined based on specilic

Caontrast o b he

determined bused on specific

Contract wreunt ta be

determined based on specific

Comtrant ameunt e be
determined based on speeific

Bladen Coumy Schonls

Metheds for Timproving Slies
15elect as inuny as apply)

[CJFull Day.
[(class. sizesRatic

Evidence-Based Profession
Development

[#]tamprehensive, Services.

|:| Full Day
[Jtlass Sizesratio

Development

Comprehensive. Services

al

Ewdence-Based. Professional

|:| Full. Day

[Jclass sizesRatio.

Comprehensive Services

Deyelopnent

Evidence-Based Professional,

enliancement. enhanvement, enhungenent, enhurcemem
Subgrantee 11 Breakdown Year | Year 2 Year 3 Year 4
Teacher. Qualifications/. i Teacher. Gualificationss. Teacher. Quabficationss Teacher. Qualifications/,
Campensau’an CDIT!DEI'ISBUUI" Compensation Cumpensatiun

[CJFull pay.
[Cciass sizerkate

Evidence-Based Profassional
Development

Comprehenslve Services.

applicithle )

Tutal Fligihle Childeen Served
in Inyproved Preschoal Sl aff

(b)(4)

Tutal Estimated Cret

Connraict amsunt e be
derermined based an spevitic

Contrie L wnoun e by
determined based an specific

Conlrawt annnt Lo be
determined based vn specific

Comtrat anmeunl i be
aletermined hased vm specific

Trartnershipe for
Cluldhen

[#]temprehensive. Services

Development

Comprehensive Services.

Development

Camprehensive Services.

columeeneol. vohinceinenl, enbince et enluncenem.
Subgrantes 12 Breakdown Yeur Year 2 Year 3 Yeur 4
Teacher. Qualifications/. Teacher. Qualificationss Teacher Qualificationss, Teacher. Qualifications/,
Compensau’on Compensalion Compensation cnmpensaﬁun
) [CTFuil Day. [CTFull Bay [CTFull pay. [CJFull Day.
Metheds for Improving Slots Mo _ ) [iclass SizesRati ) ) . .
(Scleet as muny as applyi Class. Size/Ratio. lass SizefRatio D Class SizefRatio. Dclass Size/Ratio
Buneiabe Comny Evidence-Based Professional Ewdence-Based. Professional Evidence-Based Professional. Evidence-Based Professional
y Development

Development

[]Comprehensive. Services.

Tutal Ehgitle Children Served

applivable)

in Imypronved Preschool Slots fil’

(b)(4)

Tutal Estimated Cost

Suhgrantee 13

Breakdown

Year |

Year 2

Year 3

Yeard

Skt Ine.

Burke County St

Metheds for Timproving Slies
15elect as inuny as apply)

Teacher Qua ifications!
{ompanzaton

[CJrutDay
I:‘CIass Size/Ratio
Eu dence-Based Profess cnal

Development
Comprehensive Services

Tcachcr Qualificationss
Cornpansation

[CJFuiDay

I:‘ [ ass Size/Ratio

Euidence-Based Prafass onal
Devalopmrent

Camprehens ve Services

Teacher Qual *cat cns!

Cnmpenqarinn
|:|Fu| Day

Dclass SzefRato

Evidenee-Basad Professianal
Developmen

Ccrrprehensive Seny ces

Tc acher Qua ificationss
{orpenzat an

[Crull pay
Dflass SizefRatic
Ewdence-Based Pro‘essinna

Develapment
Comprehensive Services

Tuotal Eligible Children Scrved
in Improved Preschoal Slots uff
applicubley

(b)(4)

TFannership for
Chuldren

Lomprehensive Services

Comprehensive Services.

Total Estimuted Cost K
Subgrantes 14 Breakdown Yeur Year 2 Year 3 Yeur 4
Teacher. Qualifications/. Teacher. Qualificationss Teacher Qualificationss, Teacher. Qualifications/,
Compensation, Compensalion Compensation cDmpensaﬁDn
) [CTFuil Day. [CIFull Day [CTFull pay. [CJFull Day.
Metheds for Improving Slots | _ ) [Jctass Size/Rati ) ) . .
{Seleet as muny us applyi I:‘C ass SizefRatio, EISS 1zesRatio . Dclass Size/Ratia Dclass Size/Ratio
Evidence-Based Professional Evidence-Based. Professional Evidence-Based Professional Evidence-Based Professlonal
Cabarcus County Development Development Development Development

Camprehensive Services.

[]Comprehensive. Services.

Tutal Ehgitle Children Served
in Imypronved Preschool Slots fil’
applivable)

(b)(4)

Tutal Fstimated Cost

Contract amsunt b he
determined bused an spealic
cnhancement.

Contract wmount 1 he
deterimned based an specific
cohancement.

Contrct amewnt t be
derermined bused on specific
enhianeement.

Contract amount to be
determined based on specific
enhuncement.

Suhgrantee 15 Breakdown Year | Year 2 Year 3 Year 4
Teacher Qualificationss Teacher Qualifications/ Teacher Qualifications?, Teacher Qualifications/
{Compensation, Ccmpensalicn Compeansation Cumpensatiun
[JFull Day. [CJFull Cay. [JFull pay [CIFull Day.
M twdls Tor iopresiong Sl _ ) [ lass SizesRati ) ) ) .
(Seleet as many s :1pplyj |:|Class Size/Ratio, a-ss IzafRatio, ) |:|Class SizefRatio, |:|Class Size/Ratio
Caldwell County Smirt Evidence-Based. Professional Evidence-Based Professional Evidence-Based Professional Evidence-Based Professional
- M Development

Seart o Pactnecship far
Young Children

{omprehensive Services

Develapment

Comprehensive Services

Development

Comprehensive Services.

Development,

Camprehensi\re. Services




Comprehensive Services.

Tutal Ehgible Children Served

applivitkle

in Improved Preschool Slots (il

(b)(4)

Tutal Estinated Cost 4
Subgrantee 16 Breakdown Year | Year 2 Year 3 Year 4
Teacher. Qualifications/. Teacher. Gualificationss. Teacher. Gualficationss. Teacher. Qualificationss,
Campensau’an CDIT!DEI'ISBUUI" Compensation Cumpensatiun
[CJFull Day. [CJFull pay [CJFull Day, [CJFull pay.
Metheds for Timproving Slies . . . )
15elect as nuny ws apply? [J€lass SizerRatio [tiass size/Ratio [ciass Size/Ratio. [Jclass SizesRate.

Carterct Connty
Sehoals

Evidence-Based Professional
Development

Evidence-Based. Professional
Develapment

Evidence-Based Professlonal

Development

Evidence-Baged Professional
Development

[#]comprehensive. Services Comprehensive Services Comprehensive Services. [¥]€emprenensive, Services.

Tatal Fligible Childeen Served | [(D)(4)

in Inyproved Preschoal Sl aff

applicithle )

Tutal Fstimatesd Crast ks

Suhgrantee 17 Breakdown Year | Year 2 Year 3 Year 4
Teacher_ Qualifications/, Teacher Qualifications/. Teacher Qualifications?, Teacher_ Qualifications?
Compensaticn Compengation Compensatlon Compensation

[CJFull pay. [CIFull pay [CJFull bay. [CJrull bay.

M twdls Tor iopresiong Sl . X |:|CI Size/Rati . . . )

{Seleet as many as apply) |:|Class Size/Ratio, ass, SizafRatio, |:|Class_ SizesRatin, |:|Class Size/Ratio,

Caswel] County ml Evidence-Based. Professional Evidence-Based. Professional Evidence-Based Professional Evidence-Based Professional
y Development Develapment Development, Development

Funingrship for
Children

Comprehensive_ Services

Comprehensive Services

Comprehensive Services

Comprehensive Services,

Tutal Ehgible Children Served

applivitkle

in Improved Preschool Slots (il

(b)(4)

Tutal Estinated Cost

Subgrantee 18 Breakdown Year | Year 2 Year 3 Year 4
Teacher. Qualifications/. i Teacher. Gualificationss. Teacher. Gualficationss. Teacher. Qualifications/,
Campensau’an CDIT!DEI'ISBUUI" Compensation Cumpensatiun
[Jruil pay. [CJFull pay [CIFull. pay. [Z]Full pay
Metheds for Timproving Slies ) )
1Select it muny us apply) [[Jclass SizetRatin [[Jtlass SizeRatia [ €lass. SizesRatio. []class. Size/Rate,

Canawha Caunry
TFannership for

Evidence-Based Professional
Development

Evidence-Bazed Profassional
Develapment

Evidence-Based Professional
Deyelopnent

O Evidence-Baged Professional
Development

Children Comprehensive Services Comprehensive Services. Comprehensive Services. []cemprehensive. Services.

Tatal Fligible Childeen Served | [(B){(4)

in Inyproved Preschoal Sl aff

applicithle )

Tutal Fstimated Cost 5

Suhgrantee 19 Breakdown Year | Year 2 Year 3 Year 4
Teacher Qualifications/ Teacher Qualifications/, Teacher Qualifications/ Teacher Qualifications/

Ccmpensaﬁcn Ccmpensalicn Campensation Cnmpensatiun
[JFull Day. [CJFull Cay. [JFull pay. [CIFull Day.

M twdls Tor iopresiong Sl . X |:|CI SizasRati . . . N

(Select as many s :1pplyj |:|Class Size/Ratio, 55 SizesRatio, |:|Class_ SizefRatio, |:|Class Size/Ratin

Clarlete-Mecklenbrg

. Evidence-Based. Professinnal
Development

Evidence-Based. Professional
Develapment

Evidence-Based Professional
Development,

Evidence-Based Professional
Development

Schesals [#]comprehensive. Services. Comprehensive Services. Comprehensive Services. [#]Comprehensive. Services.
Tulal Elhigible Children Served (b)(4)
in Improved Preschool Slots (il
applivitkle
Tutal Estinated Cost b3
Subgrantee 20 Breakdown Year | Year 2 Year 3 Year 4
Teacher. Qualifications/. = Teacher, Qualifications/. Teacher Qualficationss. Teacher. Qualificationss
Campensau’an CDIT!DEI'ISBUUI" Compensation Cumpensatiun
[CJFull Day. [CJFull Day [CJFull Day, [Crull Day.
Metheds for Timproving Slies [etass sizerrat
i i o ass, SizesRatio ] ] i
{Select as nuay w apply) DCIess Size/Ratio, . ; i i . [(Iclass sizerRatio. [Cciass. sizerkatie
Clhathum County ] Evidence-Based Prafessional — Evidence-Based. Professional Evidence-Based Professional. Evidence-Based Professlonal
- Development Develapment Development Drevelopment

TFannership for
Chuldren

[#]Comprehangive. Services,

Comprehensive Services

Comprehensive Services.

[“]temprehensive. Services.

Tutal Fligihle Childeen Served

applicithle )

in Inyproved Preschoal Sl aff

(b)(4)




Tutal Estimated Cret

[s[(b)(4)

Subgraotes 21

Breakdown

Year ]

Year 2

Year 3

Year 4

Clevelund Counly
Trartnershipe for
Children. Ine.

Methods for Improving Slots
{8elect as muny s apply)

Teacher Qua ifications!
Cempensat on

D Full Bay

Dflass SizefRatic

EwdenLe-Bdsed Professipnal
eyelapment

Comprehensive Services

Teacher Qualificatians/
Compensarion

DFU | Gay

I:‘ Class SizesRatio

Eu dence-Based Profess onal
Development

Carnprehensive Services

Teacher Gual ficahens!
Compensation

DFIJ" Day
|:|Cla55 Size/Ratio

Evidence-Based Professional
Deve cpment

Cumprehenswe SEPALES

Teacher Cualifications!
Cocmpensat cn

D Full Day
[(class sizarrat o

Ewvidente-Based Frio‘essiona
Development

[l Comprehensve Sernces

Tutal Ehgitle Children Served
in Imypronved Preschool Slots fil’
applivable)

(b)(4)

Tutal Estimated Cost

Subgrantee 22

Breakdown

Codumbus County

Metheds for Improving Slots
15elevt as many as apply)

[CJFuil Bay
[t 1as Sirerkatm

Evidence Based, Protessicnal
cwrlaprent,

I:‘ Ful Day
[Jtlass sires Ratio

Evdence Based Protess cnal
Dewclapment

CTFul mary
[elass sirarkatin

Evidence Based Profeszional,
Dieve epment

Year | Year 2 Year 3 Year4
Teaches Quaificationss Teacher Qualific atians, Téarhpr Gual firahenss pacher Qualilications:
Lompensdl on Compensation Campensauan

GIFpPEnsdl on
[CJruir pay
[J¢tass Srerkat

Evidence Based Pro‘essiona
Dcvclopmcnt

Schowls Comprehensive Services Cornprehensive Services Comprehensive Services, [F]remprehensive, Servicas,
Tuotal Eligible Children Scrved (b)(e)
in Improved Preschoal Slots uff
applicubley
Total Fxstimated Cost b3
Subgrantes 23 Breakdown Yeur Year 2 Year 3 Yeur 4

Oppuertmitios -

Methods for Improving Slots
{8elect as muny s apply)

Teacher Qua ifications!
Cempensat on

D Full Bay
I:‘ Class SizedRaric

Euwdence-Based Professicnal
evelapment

Teacher Qualificationss
Compensarion

D Ful Day
I:‘ Class SizesRatio

Eu dence-Based Prafess cnal
Development,

Teacher Gual ficahens!
Compensation

FuII Day

[Jclass sizematio,

Evidence-Based Fiofessional
Dave ppment

Teacher Cualifications!
Cocmpensat cn

D Full Day
Dclass SizefRat o

Eerenre-Ha‘.ed Professinna
Development

Mudisun Eornp'ehensme Senvices Comprehenswe Servicey CUI‘nprehenswe Sarvces Er)rnprehenslve Services

Tutal Ehgitle Children Served (b)(4)

in Imypronved Preschool Slots fil’

applivable)

Tutal Estimated Cost 5

Subgrantee 24 Breakdown Year | Year 2 Year 3 Year4

Teaches Quaificationss TPafhE' Qualifi atianst Teacher Gual ficaticns/, Teacher, Qualificarionss,
Lompensdl on Compensation Campensatian

Craven Coumy Board
ab Cuduvation

Metheds for Improving Slots
15elevt as many as apply)

[CJFuil Bay
[t 1as Sirerkatm

Evidence Based, Protessicnal
Dewelaprent,

Camprehensive, Seovices,

I:‘ Ful Day
[Jtlass sires Ratio

Evdence Based Protess cnal
De-.:clnpmcnt

Camprehensive, Secvices,

[CJFu pay
[elass sirarkatin

Evidence Based Professional
Dieve epment

Cnmprchcnsi-.le. Services,

Carrpansal an

[CJFuil pay
[J¢tass Srerkat

Evidence Based Pro‘essiona
Deweloprment,

Cc\mprehensi\te_ Services,

Tuotal Eligible Children Scrved
in Improved Preschoal Slots uff
applicubley

(b)(4)

Tutal Estimated Cret

Subgrantes 25

Breakdown

Year ]

Year 2

Year 3

Year 4

Cuentk Cuonny

Methods for Improving Slots
{8elect as muny s apply)

Teacher Qua ifications!
Cempensat on

D Full Bay
I:‘ Class SizedRaric

Ew[lenre-BaqerJ Professicnal
Develapment

Teacher Qualificatians/
Compensarion

D Ful Day
I:‘ Class SizesRatio

Eu dence-Based Prafess cnal
Development,

Teacher Gual ficahens!
Compensation

DFIJ" Day
[Jclass sizematio,

Evidence-Based Fiofessional
Dave ppment

Teacher Qualifications!
Cocmpensat cn

D Full Day
Dclass SizefRat o

Eerenre-Ha‘.ed Professinna
Development

Schials [l Comprahense Semvices [l comprehensie Semvices [F]comprehenswe Seraces [l Comprehensve Sernces
Tutal Ehgitle Children Served (b)(4)
in Imypronved Preschool Slots fil’
applivable)
Tutal Estimated Cost 5
Subgrantee 26 Breakdown Year | Year 2

Year 3

Year 4




Drare County Schonls

Methods for Improving Slots
{8elect as muny as apply

[j]Te acher Qua ifications!
—/ Compensat on

D Full Bay

I:‘ Class SizedRaric

EwdenLE-Bdsed Professipnal
Cevelopment

ormprehensve Sevices

[:]Teache' Qualificatians/
—/ Compensaricn

D Ful Day
I:‘ Class SizesRatio

Eu dence-Based Profess onal
Development

Carnprehensive Services

[;]Teacher Gual ficahens!
— Compensation

DFIJ" Day
Dclass Size/Ratio

Evidence-Based Professional
Deve cpment

Curn;;-rehenswe SEPALES

[;]Teacher Cualifications!
—/Cempensat cn

D Full Day
Dclass SizefRat o

E\ndente-Based Pro‘essiona
Developrnent

[l Comprehensve Sernces

applivable)

Tutal Ehgitle Children Served
in Imypronved Preschool Slots fil’

(b)(4)

Tutal Fstimated Cost

Contract amsunt b he
determined bused an spealic
cnhancement.

Contract wmount 1 he
deterimned based an specific
cohancement.

Contrct amewnt t be
derermined bused on specific
enhianeement.

Contract amount to be
determined based on specific
enhuncement.

Suhgrantee 27

Breakdown

Year |

Year 2

Year 3

Yeard

Davae Comnry Sehowls

Metwds Tor luproving $uls
{8elevt as many s apply)

Teache:, Qua ifications:,
{ompenzat on

[CTFuil pay

Dclnss SizesRaric,

Ewdence-Based Professicnal
Cevelopment

Comprehensive Services

Tc acher, Qualificatiansy,
{ompanzaton

[CJrul pay
[Jtiass SizesRatio

Ev dence-Based Profess cnal
Development

Comprehensive Services

Teacher, Gual ficatiens!,
Campansatian

[CJrul pay
Dclass_siznfﬂntin_

Evidence-Based Professional
Deve cpment

Cnmprehensive Senvices

cacher, Qualificarionss,
crepensal on

[CTFull pay
[(Jetass sizesrat o

E\ndente-Based Pro‘essiona
Developrnent

Comprehensive Services

applivitkle

Tutal Ehgible Children Served
in Improved Preschool Slots (il

(b)(4)

Moen Fast Partnership
fur Children

Metheds for Timproving Slies
15elect as inuny as apply)

[CJFull pay.
Dflass SizefRatic

Evidcncc-Bascd_ Professicnal
Zevelapment

“ornpeehangive Services

|:| FulDay
I:‘ Class Size/Ratio

Ev dence-Based, Profess enal
Cewalopmant

Carnpiehensive Sasvices

[CJFul. Day,
Dclass Size/Ratio

Evidence-Based Prafessional,
Dieve opment

[F]camprehensmwe Serares

Tutal Estinated Cost b3
Subgrantee 28 Breakdown Year | Year 2 Year 3 Year 4
[;]TeachE' Qua ilications! [j]TEHC'IE' Quahhcatansd [j] Teacher Qual ficatenss —y Teachzr Qualilications?
— {ompensat cn —'{ompensaticn =/ Compensatian [i]

Compensat on

[CJrull nay.
ks sweaiRarn

Evidence-Based Professiona,
Development,

romprohonsiue Seruires

applicithle )

hle Children Served
in Inyproved Preschoal Sl aff

(b)(4)

Tutal Fstimated Cost

Lruplin County Schuels

Metwds Tor luproving $uls
{8elevt as many s apply)

[CJruil zay
Dclnss SizesRaric,

Ewvidence-Based Professignal
evelopment

Comprehensive Services

[Jrul pay
[Jtiass SizesRatio

Ev dence-Based Profess cnal
Development

Comprehensive Services

[CIFul Day
Dclass_siznfﬂntin_

Evidence-Based Professional
Deve cpment

Cnmprehensive Senices

Suhgrantee 29 Breakdown Year | Year 2 Year 3 Year 4
Teacher Qua itications: Teacher Qualiticatians/ Teacher Cual ficaticnss Teacher Qualitications/
Lompensat o, Lempensaricn Campensatian Ccrr‘pcnsat i,

[CJruir pay
[(Jetass sizesrat o

E\ndente-Based Pro‘essiona
Developrnent

{omprehensive Services

applivitkle

Tutal Ehgible Children Served
in Improved Preschool Slots (il

(b)(4)

Tutal Estinated Cost

Thrhium's Partnership
T Cluldren

Metheds for Timproving Slies
15elect as inuny as apply)

[CJFull pay.

Dflass SizefRatic

Evidence-Bazed, Professicnal
Zevelapment

Comprahensve Sevices

|:| FulDay
I:‘ Class Size/Ratio

Ev dence-Based, Profess enal
Douplnpmenl

Campiehensive Seavices

[CJFul. Day,
Dclass Size/Ratio

Evidence-Based Prafessional,
Dieve opment

[F]camprehensmwe Serares

Subgrantee 30 Breakdown Year | Year 2 Year 3 Year 4
[;]TeachE' Qua ilications! [j]TEHC'IE' Quahhcatansd [j] Teacher Qual ficatenss —y Teachzr Qualilications?
— {ompensat cn —'{ompensaticn =/ Compensatian [i]

Compensat on

[CJrull nay.
ks sweaiRarn

Evidence-Based Professiona,
Development,

romprohonsiue Seruires

applicithle )

igihle Children Served
in Inyproved Preschoal Sl aff

(b)(4)

Tutal Fstimated Cost

Suhgrantee 31

Breakdown

Year |

Year 2

Year 3

Yeard




Fdentan - Chowan
Buwurd o Lducativn

Methods for Improving Slots
{8elect as muny as apply

[j]Te acher Qua ifications!
—/ Compensat on

D Full Bay

I:‘ Class SizedRaric

EwdenLE-Bdsed Professipnal
Cevelopment

ormprehensve Sevices

[:]Teache' Qualificatians/
—/ Compensaricn

D Ful Day
I:‘ Class SizesRatio

Eu dence-Based Profess onal
Development

Carnprehensive Services

[;]Teacher Gual ficahens!
— Compensation

DFIJ" Day
[ class Size/Ratio,

Evidence-Based Professional
Deve cpment

Curn;;-rehenswe. SEPALES

[;]Teacher Cualifications!
—/Compensat cn.

[CTFull hay
Dclass SizefRat o

Ewvidente-Based Fri‘essiona
Development

[l Comprehensve Sernces

Tutal Ehgitle Children Served
in Imypronved Preschool Slots fil’
applivable)

(b)(4)

Tatal Fxtimatesd Cost o

I

Contract amsunt b he

etermined bused an speciliv
nhancement.

Contract wmount 1 he
deterimned based an specific
cohancement.

Contrct amewnt t be
derermined bused on specific
enhianeement.

Contract amount to be
determined based on specific
enhuncement.

Suhgrantee 32

Breakdown

Year |

Year 2

Year 3

Yeard

abeth Ciry -
Pusgquostank County
Sehisls

Metwds Tor luproving $uls
{8elevt as many s apply)

Teache:, Qua ifications:,
{ompenzat on,

[CJruil zay

I:‘ Class SizedRaric

Ewdence-Based Professicnal
Cevelopment

Comprehensive, Services

Tc acher, Qualificatiansy,
{ompanzaton

[Jrulbay

[Jtiass SizesRatio

Ev dence-Based Profess cnal
Development

Comprehensive Services

Teacher, Gual ficatiens!,
Campansatian

CTFul mary

[ class Size/Ratio,

Evidence-Based Professional
Deve cpment,

Comprehensive Services,

cacher, Qualificarionss,
crepensal on

[CJruir pay

Dclass SizefRat o

E\ndente-Based Pro‘essiona
Developrnent

Comprehensive, Services,

Tutal Ehgible Children Served
in Improved Preschool Slots (il
applivitkle

(b)(4)

Franklin Granville
Wanee Suat Start. Ine.

Metheds for Timproving Slies
15elect as inuny as apply)

[CJFull pay.
Dflass SizefRatic

Ew[lenre-B.amd Professicnal
evelapment

“ornprehangive Services,

|:| FulDay
I:‘ Class Size/Ratio

Eu dence-Based Prafess cnal
Development,

Carnpiehensive, Sasvices

[CJFul. Day,
Dclass Size/Ratio

Evidence-Based Professional
Deve cpment

[F]camprehensmwe Serares

Tutal Estinated Cost b3
Subgrantee 33 Breakdown Year | Year 2 Year 3 Year 4
[;]Teacht?'. Qua ilications! [j]TE'dC'IE'. Quahhcatansd [j] Teacher Qual ficatenss —y Teacher Qualilicationsd
— {ompensat cn —'{ompensaticn =/ Compensatian [i]

Compensat on
[CJrull nay.

ks sweaiRarn

Ewvidente-Based Fri‘essiona
Development

romprohonsiue Seruires

hle Children Served
in Inyproved Preschoal Sl aff
applicithle )

(b)(4)

Ciuston Coumy Schoals

Metwds Tor luproving $uls
{8elevt as many s apply)

[CJruil zay
I:‘ Class SizedRaric

Ewvidence-Based Professignal
evelopment

Comprehensive, Services

[Jrul pay
I:‘ Class SizesRatio

Ev dence-Based Profess cnal
Development

Comprehensive Services

[CIFul Day
[ class Size/Ratio,

Evidence-Based Professional
Deve cpment,

Comprehensive Services,

Tatal Fstimated Cost 5
Suhgrantee 34 Breakdown Year | Year 2 Year 3 Year 4
Teacher Qua itications/, Teacher Qualiticatians/, Teacher, Gual ficaticns/ Teacher GQualitications:
Lompensat o, Lempensaricn Campensatian Ccrr‘pcnsat i,

[CJruir pay
Dclass SizefRat o

E\ndente-Based Pro‘essiona
Developrnent

Comprehensive, Services,

Tutal Ehgible Children Served
in Improved Preschool Slots (il
applivitkle

(b)(4)

Gites Coumty Schoals

Metheds for Timproving Slies
15elect as inuny as apply)

[CJFull pay.

Dflass SizefRatic

Evidence-Bazed, Professicnal
Zevelapment

Compeahensve Saavices

|:| FulDay
I:‘ Class Size/Ratio

Ev dence-Based, Profess enal
DéuPlnmeﬂL

Carpiehensive, Seovices

[CJFul. Day,

Dclass Size/Ratio

Evidence-Based Prafessional,
Dieve opment

[F]camprehensmwe Serares

Tutal Estinated Cost b3
Subgrantee 35 Breakdown Year | Year 2 Year 3 Year 4
[;]Teacht?'. Qua ilications! [j]TE'dC'IE'. Quahhcatansd [j] Teacher Qual ficatenss —y Teacher Qualilicationsd
—/{ompensat ocn —! {ampensaticn =/ Compensatian [i]

Compensat on

[CJFuil pay

ks sweaiRarn

Evidence-Based Professiona,
Development,

romprohonsiue Seruires

igihle Children Served
in Inyproved Preschoal Sl aff
applicithle )

(b)(4)

Tutal Estimated Cret

G

“oaract et i he

derermined based an spevitic
columceent.

Lt e be

determined based an specific

vohinceinenl,

Conlrawt annnt Lo be

determined based vn specific

enbince et

Comtrat anmeunl i be
aletermined hased vm specific
enlunsene .

Subgrantee 36

Breakdown

Year ]

Year 2

Year 3

Year 4




Grunville County
Sehisls

Methods for Improving Slots
{8elect as muny as apply

[j]Te acher Qua ifications!
—/ Compensat on

D Full Bay

I:‘ Class SizedRaric

Ewdente-Based. Professignal
Cevelopment

ornprehensve, Semvices,

[:]Teache' Qualificationss,
—/ Compensaricn

DFU | Gay

I:‘ Class SizesRatio

Eu dence-Based, Profess unal
Development

Carnprehensre Services,

[j]Teacher. Gual ficanons!,
—* Compensation

[CTrull tay.

[ class Size/Ratio,

Deve cpment

Curn;;-rehenswe. SEMALES,

Evidence-Based Professional.

[;]Teacher_ Cualifications!
—/Compensat cn.

[CTFull hay
Dclass SizefRat o

Ewvidente-Based Frofessiona,
Development

[l Comprehensive, Serices,

in Improved Preschool Sloete i
applivable)

Tutal Ehgitle Children Served
@

Cuilfird Cannty
Pannership tor

Metheds for Improving Slots
15elevt as many as apply)

[CJruil zay
[t 1as Sizerkaum

Evidence Bazed, Protessicnal
cwrlaprent,

Camprehensive, Seovices,

[Jrul pay
[Jtlass sires Ratio

Evdence Based, Protess cnal
De-.:clnpmcnt

Camprehensive, Secvices,

Campensatian
CIFull mary.
[ class SizesRatin,

Evidence Based Profeszional,
Dieve epment

Cnmprchcnsi-.le. Services,

Tutal Estimated Cost 5
Subgrantee 37 Breakdown Year | Year 2 Yeard Year4
Teache: Qua ifications:, Teaches Qualifi atianss, Tearher, Gual firahenss, eacher Qualilications?
Lompensdl on, Er)rnpensallr)r\

GIFRensdl G,
[Jruit pay.

[J¢lass Swerkat o,

Evidence Based Pro‘essiona,
Dcvclopmnnt

Comprehensi\te_ Services,

digible Children Served

in Improved Preschoal Slots uff

(b)(4)

Halifus-Warren
SmartStart Partnership
fur Children

Methods for Improving Slots
{8elect as muny s apply)

D Full Bay

I:‘ Class SizedRaric

adence-Based, Professignal
eyelopment

m

Comprehensive, Services

D Ful Day
I:‘ Class SizesRatio

Ev dente-Based. Profess onal
Development

Carnprehensre Services,

DFull_ Day.
[ class Size/Ratio,

Evidence-Based Fiofessional
Dave opment

Curn;;-rehenswe. SEMALES,

applicubley
Total Estimuted Cost 4
Subgrantes 38 Breakdown Yeur 1 Year 2 Year 3 Yeur 4
[j]Teache' Qua ifications! [:]Teache' Qu_alificationsf. [j]Teacher. Qual ficabigns?, [;]Teacher. Qualifications!
— Compensat on — Compensaticn =/ Compensatian =!Ccmpensat an,

[CTFull hay
Dclass SizefRat o

Eerenre-Ha‘.ed Professiona,
Development

[l Comprehensive, Serices,

Tutal Ehgitle Children Served
in Imypronved Preschool Slots fil’
applivable)

(b)(4)

Harnett Coanty
Funingrship for

Metheds for Improving Slots
15elevt as many as apply)

[CJruil zay
[t 1as Sizerkaum

Evidence Based, Protessicnal
cwrlaprent,

Camprehensive, Seovices,

[Jrul pay
[Jtlass sires Ratio

Evdence Based, Protess cnal
De-.:clnpmcnt

Camprehensive, Secvices,

Campensatian
CIFull mary.
[ class SizesRatin,

Evidence Based Professional
Dieve epment

Cnmprchcnsi-.le. Services,

Tutal Estimated Cost 5
Subgrantee 39 Breakdown Year | Year 2 Yeard Year4
Teache: Qua ifications:, Teaches Qualifi atianss, Tearher, Gual firahenss, Teacher Qualificanons!
Compernsal o, Er)rnpensallr)r\

Comrpensdl o,
[CJFuil pay

[J¢lass Swerkat o,

Evidence Based Pro‘essiona,
Dcvclopmnnt

Comprehensi\te_ Services,

Hertford Connty
Sehools

Metheds for Timproving Slies
15elect as inuny as apply)

[CJFull pay.
Dflass Size/Ratic.

Evidence-Bazed, Professicnal
Zevelapmeant,

Compeahensie, Saaices

|:| FulDay
I:‘ Class Size/Ratia

Ev dence-Based, Profess enal
DéuPlnmeﬂL

Carpiehensive, Seovices

[CJFul. Day,
DCIass.Snze;’Ratin

Evidence-Based Prafessional,
Dieve opment,

[Flcamprehensmwe Serares,

Children
Tuotal Eligible Children Scrved (b)(4)
in Improved Preschoal Slots uff
applicubley
Camract araunt w be Cuntruct wmnunm b be Contruwt wmeunt ta be Comtrant ameunt e be
Talal Estingatled Cost determined based on specilic determined bused on specific determined based on specific determined based on speeific
¢hlancement. erhanueroent, enhuncement. enhunge mem
Subgrantee 40 Breakdown Year | Year 2 Year 3 Year 4
[;]Teachet Qua ilications!, [j]TE'dChE'. Quahhcatonss, [j] Teather. Qual firaugns/, [j]Teacher. Qualilications?,
—/{ompensat on. —'{oempensaticn —/ Campensation —/Compensat on.

[CJrull nay.
ek sieaiRarn

Evidence-Based Professiona,
Development,

(ompréhénsiue_ Sarvies,

igihle Children Served
in Inyproved Preschoal Sl aff
applicithle )

(b)(4)

Tutal Fstimated Cost

Suhgrantee 41

Breakdown

Year |

Year 2

Year 3

Yeard




Hoke County Schonls

Methods for Improving Slots
{8elect as muny as apply

Teacher Qua ifications!
Cempensat on

D Full Bay

I:‘ Class SizedRaric

Develapment

Cornprehensive Services

Euwdence-Based Professicnal

Teacher Qualificationss
Compensarion

DFU | Gay

I:‘ Class SizesRatio

Development,

Carnprehensive Services

Eu dence-Based Prafess anal

Teacher Qual ficatens?,
Compensation

DFIJ" Day,

[ class Size/Ratio,

Dave ppment

umprehenswe Sepaces,

vidence-Based Prafessional

Teacher. Qualifications!
Compensat cn,

D Full Day

Dclass SizefRat o

Ewilence-Rased Professiona,
eyelopment

ninprehensive, Services

in Improved Preschool Slote {
applivable)

Tutal Ehgitle Children Served

(b)(4)

Tutal Fstimated Cost

Contract amsunt b he
determined bused an spealic
cnhancement.

Contract wmount 1 he

cohancement.

deterimned based an specific

Contrct amewnt t be
derermined bused on specific
enhianeement.

Contract amount to be
determined based on specific
enhuncement.

Hyle County Schools

Metwds Tor luproving $uls
{8elevt as many s apply)

[CJruil zay
Dclnss SizesRaric,

Cevelopment

Comprehensive, Services

Ewidence-Based Professicnal

[Jrul pay

I:‘ Class SizesRatio

evelopment,

armprehensive Services

Ev dence-Based Profess cnal

Suhgrantee 42 Breakdown Year | Year 2 Year 3 Year 4
Teacher Qua itications/, Teacher Qualitications/, Teacher Gual ficaticns/ Teacher Qualitications:,
Lompensat o, Lempensaricn Campensatian Cerrpensat en,

CTFul mary

Dclass_siznfﬂntin_

EVE DRMENT

Comprehensive Senaces

Evidence-Based Professional

[Jruit pay.
[(Jetass sizesrat o

Ewvidence-Based Proessinna
Developrnent

{omprehensive Services

Tutal Ehgible Children Served

applivitkle

in Improved Preschool Slots (il

(b)(4)

Tutal Estimated Cuost

Cantract amomnt i he
delermimed buased on spevilic
enhancement.

Contract st 1o b
derermned eed o specific
chhancement.

Contract amouant o he
determined bused vn specil
enhancement.

Contract amount b be
determined tused on speci

enhitneement.

Subgrantee 43

Breakdown

Year |

Year 2

Year 3

Year 4

Intermsuntain
Children's Servives,
Ine. - Mitchel]

Metheds for Improving Slots
15elevt as many as apply)

eaches Quaifications,
Lompensdl on

[CJFuil Bay.
[t 1as Sirerkatm

Evidence Based, Protessicnal
Dewelaprent,

Camprehensive, Seovices,

Teacher Qualificationss,
{ompanzaton

[CJFul Day
[Jtlass sires Ratio

Evdence Based, Protess cnal
Dewclapment

Camprehensive, Secvices,

Tearher Gual firahensd
Campensatian

[CJFul. oay.
[Jelass sizarratin

vidence Based Professional,
Dieve epment

Camprehensive Services,

Teacher Qualilicatons:
Comrpensdl on

[CJFuil pay

[A¢tass Srerkatn

widence Based Pro‘essiona.
cweloprment,

Lomprehensive, Services,

izihle Children Served
in Improved Preschoal Slots uff
applicubley

(b)(4)

Tutal Estinated Cost

Cantact umsnt w be
determined based on specilic
enliancement.

Caontrast o b he
determined bused on specific
enhanvemnent,

Contrant it to b
determined based on specific
enhungenent,

Comtrant ameunt e be
determined based on speeific
enhunge mem

Intermanntain
Childrens Servives.
Tne. - Yineey

Metheds for Timproving Slies
15elect as inuny as apply)

[CJFull pay.

Dflass Size/Ratic.

Ewdente-Based, Professignal
Cevelopment

Cornprehense, Seodices

|:|FulDay.

I:‘ Class Size/Ratia

Ev dente-Based Profess gnal
Development

arnehensive Secvices

Subgrantee 44 Breakdown Year | Year 2 Year 3 Year 4
[;]Teacht?'. Qua ilications?, [j]TE'dC“E'- Quahlicatians/ [j] Tedcher Gual ficaugnsd —y Teacher Qualilicationsd
—/{ompensat on. —!{empensaticn =/ Compensatian [i]CGrrpensat on

[CJFul. Day,

Dclass Size/Ratio

Evidence-Based Professional.
eye opment

mnprehenswe Serures

[CJrull nay.
ks sweaiRarn

Evidence-Based Professiona,
evelopmeant,

omprehensive Seraces,

Tutal Fligihle Childeen Served
in Inyproved Preschoal Sl aff
applicithle )

(b)(4)

Tutal Estimated Cret B

Connraict amsunt e be
Jerermined bosed on specitic

columeeneol.

Contrie L wnoun e by
determined based an specific
eohancenenl.

Conlrawt annnt Lo be
determined based vn specific
enbiioce et

Comtrat anmeunl i be
aletermined hased vm specific
enlunsene .

Subgrantee 45

Breakdown

Year ]

Year 2

Year 3

Year 4

Tredel] Comnry
Trartnershipe for
Cluldren

Methods for Improving Slots
{8elect as muny s apply)

Teacher Qua ifications!
Cempensat on

D Full Bay

Dflass Size/Ratic.

Ewdente-Based, Professignal
Cevelopment

Cornprehensive Services

Teacher Qualificationss
Compensarion

DFU | Gay

I:‘ Class Size/Ratia

Ev dente-Based Profess gnal
evelnpment,

armprehensee Sevices

[;]Teacher Gual ficanons!,
—* Compensation

DFIJ" Day,

Dclass Size/Ratio

vidence-Baser Frofessional,
Deve cpment

Cumprehensive Seraces,

[;]Teacher_ Cualifications!
—/Compensat cn.

D Full Day

[(class sizarrat o

Ewvidente-Based Fri‘essiona
Development

Comprehensive, Seroces

Tutal Ehgitle Children Served
in Imypronved Preschool Slots fil’
applivable)

(b)(4)




(b)(4)

Tutal Estimated Cret

Subgrantee 46

Breakdown

Year ]

Year 2

Year 3

Year 4

Joenes County
Trartnershipe for

Methods for Improving Slots
{8elect as muny s apply)

[j]Te acher Qua ifications!
—/ Compensat on

D Full Bay

I:‘ Class SizedRaric

Ewvidence-Based Professignal
evelopment

[:]Teache' Qualificatians/
—/ Compensaricn

DFU | Gay

I:‘ Class SizesRatio

Ev dence-Based Profess cnal
Development

[;]Teacher Gual ficahens!
— Compensation

DFIJ" Day
Dclass Size/Ratio

Evidence-Based Fiofessional
Dave ppment

[;]Teacher Cualifications!
—/Cempensat cn

[CTFull hay
Dclass SizefRat o

Eerenre-Ha‘.ed Professinna
Development

Year 3

Cluldren Cormprehensive Services Carmprehensre Services [#]comprehenswe Seraces, [l Comprehensve, Serces
Tutal Ehgitle Children Served
in Imypronved Preschool Slots fil’ (b)(4)
applivable)
Tutal Estimated Cost 5
Subgrantee 47 Breakdown Year | Year 2

Year 4

fur Childien

Lee County Partnership

Metheds for Improving Slots
15elevt as many as apply)

Teache:, Qua ifications:,
{ompenzat on,

[CJFuil Bay

[t 1as Sizerkaum

Evidence Based Protessicnal
cwrlaprent,

Camprehensive, Seovices,

Teacher Qualificationss,
{ompanzaton

I:‘FuIDay

[Jtlass sires Ratio

Evdence Based Protess cnal
Dewclapment

Camprehensive, Secvices,

Teacher, Gual ficatiens!,
Campansatian

[CJFul pay
[elass sirarkatin

Evidence Based Profeszional
Dieve epment

Cnmprchcnsi-.le. Services,

Tcachcr_ Qualificarions,
crepensal on

[CJFuil pay
[t tass Srerkat o

Evidence Based Pro‘essiona
Dcvclopmnnt

Comprehensi\te_ Services,

Tuotal Eligible Children Scrved
in Improved Preschoal Slots uff
applicubley

(b)(4)

Tutal Estimated Cret

Subgrantes 48

Breakdown

Year ]

LennrfGreene Cry.
TFannership for
Chuldren

Methods for Improving Slots
{8elect as muny s apply)

D Full Bay
I:‘ Class SizedRaric

adence-Based, Professignal
eyelopment

Cornprehensive Services

m

D Ful Day
I:‘ Class SizesRatio

Ev dente-Based Profess gnal
Development

Carnprehensive Services

DFIJ" Day
Dclass Size/Ratio

Evidence-Based Professional.
Deve cpment

Cumprehenswe SEMALES,

Year 2 Year 3 Yeur 4
[j]Teache' Qua ifications! [:]Teache' Qu_alifications;' [;]Teacher Gual ficahens! [j]Teacher Qualifications,
—' Compensat on — Cempensaricn — Compensation —/Cempensat cn

[CTFull hay
Dclass SizefRat o

Ewvidente-Based Fri‘essiona
Development

[l Comprehensve, Serces

Tutal Ehgitle Children Served
in Imypronved Preschool Slots fil’
applivable)

(b)(4)

Tutal Fstimated Cost

Contract amsunt b he
determined bused an spealic
cnhancement.

Contract wmount 1 he

deterimned based an specific
cohancement.

Contrct amewnt t be
derermined bused on specific
enhianeement.

Contract amount to be
determined based on specific
enhuncement.

Suhgrantee 49

Breakdown

Year |

Year 2

Year 3

Yeard

Martin Coonty Schoals

Metwds Tor luproving $uls
{8elevt as many s apply)

Teache:, Qua ifications:,
{ompenzat on,

[CJruil zay

Dclnss SizesRaric,

Ewvidence-Based Professignal
evelopment

Comprehensive Services

Teacher Qualificationss,
{ompanzaton

[Jrul pay

[Jtiass SizesRatio

Ev dence-Based Profess cnal
Development

Comprehensive Services

Teacher, Gual ficatiens!,
Campansatian

CTFul mary

Dclass_siznfﬂntin_

Evidence-Based Professional
Deve cpment

Cnmprehensive Senvices

Tcachcr_ Qualificarions,
crepensal on

[CJruir pay
[(Jetass sizesrat o

E\ndente-Based Pro‘essiona
Developrnent

Comprehensive Services

Tutal Ehgible Children Served
in Improved Preschool Slots (il
applivitkle

(b)(4)

Tutal Estimated Cuost

Caantract ot (o he

delermimed buased on spevilic
enhancement.

Contract s i he

derermned eed o specific
chhancement.

Contract amouant o he
determined bused vn specil
enhancement.

[
determined based on specitiv

ntract amount to be

enhitneement.

Mo Drovweell County
Schaals

Metheds for Improving Slots
15elevt as many as apply)

[CJFuil Bay
[t 1as Sizerkaum

Evidence Based Protessicnal
cwrlaprent,

Camprehensive, Seovices,

I:‘ Ful Day
[Jtlass sires Ratio

Evdence Based Protess cnal
Dewclapment

Camprehensive, Secvices,

[CJFul pay
[elass sirarkatin

Evidence Based Profeszional
Dieve epment

Cnmprchcnsi-.le. Services,

Subgrantee 50 Breakdown Year | Year 2 Yeard Year4
Teache: Qua ifications!, Teacher Qualificatiaons:. Teacher Gual ficaticns/, Teacher, Qualificarionss,
fompensat on, {ompanzaton Campansatian

orrpensat on

[CJFuil pay
[t tass Srerkat o

Evidence Based Pro‘essiona
Dcvclopmnnt

Comprehensi\te_ Services,

Tuotal Eligible Children Scrved
in Improved Preschoal Slots uff
applicubley

(b)(4)




Tutal Estimated Cret

[(b)4)

[s

Subgraotes 51

Breakdown

Year ]

Year 2

Year 3

Year 4

Mamgomery County
Trartnershipe for

Methods for Improving Slots
{8elect as muny s apply)

Teacher Qua ifications!
Cempensat on

D Full Bay

Dflass SizefRatic

EwdenLE-Bdsed Professipnal
eyelopment

Teache' Qualificatians/
Compensarion

D Ful Day
I:‘ Class Size/Ratio

Eu dence-Based Profess onal
Development

Teacher Gual ficahens!
Compensation

[CTrull tay.

Dclass Size/Ratio

Evidence-Based Professional
Deve cpment

[;]Teacher Cualifications!
—/Compensat cn.

[CTFull hay

[(class sizarrat o

Ewvidente-Based Fri‘essiona
Development

Cluldren Cormprehensive Services Carmprehensre Services [F]comprehenswe Seraces [l Comprehensve Sernces
Tutal Ehgitle Children Served
in Imypronved Preschool Slots fil’ (b)(4)
applivable)
Tutal Estimated Cost 5
Subgrantee 52 Breakdown Year |

Year 2

Year 3

Year 4

Meoore Coumy Schoals

Metheds for Improving Slots
15elevt as many as apply)

Teache:, Qua ifications:,
{ompenzat on,

[CJFuil Bay

[t 1as Sizerkaum

Ewdence-EBased Professicnal
evelapment

Camprehensive, Seovices,

Teacher Qualificationss,
{ompanzaton

I:‘ Ful Day
[Jtlass sires Ratio

Eu dence-Based Prafess anal
Development,

Camprehensive, Secvices,

Teacher, Gual ficatiens!,
Campansatian

[CJFul. oay.
[ class SizesRatin,

Evidence-Based Fiofessional
Dave ppment

Cnmprchcnsi-.le. Services,

Tcachcr_ Qualificarions,
crepensal oo,

[CJFuil pay
[J¢lass Swerkat o,

Evidence Based Pro‘essiona.
Dcvclopmnnt

Comprehensi\te_ Services,

Tuotal Eligible Children Scrved
in Improved Preschoal Slots uff
applicubley

(b)(4)

Tutal Estimated Cret

Subgrantes 53

Breakdown

Year ]

Mo L lunover Couny
Sehisls

Methods for Improving Slots
{8elect as muny s apply)

D Full Bay

I:‘ Class SizedRaric

Ewdence-EBased Professicnal
evelapment

Cornprehensive Services

D Ful Day
I:‘ Class SizesRatio

Eu denre-Based, Prafess enal
Development,

Carnprehensive Services

DFull_ Day.
[ class Size/Ratio,

Evidence-Based Professional
Deve cpment

Curn;;-rehenswe. SEPALES

Year 2 Year 3 Yeur 4
[j]Teache' Qua ifications! [:]Teache' Qu_alifications;' [;]Teacher Gual ficahens! [j]Teacher Qualifications,
—' Compensat on — Cempensaricn — Compensation —/Compensat cn.

[CTFull hay
Dclass SizefRat o

Ewvidente-Based Fri‘essiona
Development

[l Comprehensve Sernces

Tutal Ehgitle Children Served
in Imypronved Preschool Slots fil’
applivable)

(b)(4)

Tutal Estimated Cost

Subgrantee 54

Breakdown

Tear |

Tear 2

Year 3

Tear 7

Nertlwunpon Counly
Schaals

Metheds for Improving Slots
15elevt as many as apply)

Teache:, Qua ifications:,
{ompenzat on,

[CJFuil Bay
[t 1as Sizerkaum

Evidence Based, Protessicnal
Dewelaprent,

Camprehensive, Seovices,

Tc acher, Qualificatiansy,
{ompanzaton

I:‘ Ful Day
[Jtlass sires Ratio

Evdence Based, Protess cnal
De-.:clnpmcnt

Camprehensive, Secvices,

Teacher, Gual ficatiens!,
Campansatian

[CJFul. oay.

[ class SizesRatin,

Evidence Based Professional
Dieve epment

Comprehensive Services,

Teacher, Qualificarionss,
Cerrpensal an,

[CJFuil pay

[J¢lass Swerkat o,

Evidence Based Pro‘essiona.
Deweloprment,

Comprehensive, Services,

Tuotal Eligible Children Scrved
in Improved Preschoal Slots uff
applicubley

(b)(4)

Tutal Estinated Cost

Camract araunt w be

determined based on specilic
enlincement.

Caontrast o b he
determined bused on specific
enhanvemnent,

Contrant it to b
determined based on specific
enhungenent,

Comtrant ameunt e be
determined based on speeific
enhunge mem

Subgrantee 55

Breakdown

Year |

Onslaw ounty
TFannership for
Children. Ine

Metheds for Timproving Slies
15elect as inuny as apply)

[CJFull pay.
Dflass SizefRatic

Evidence-Bazed, Professicnal
Develapmant

Compeahensie, Saaices

|:| FulDay
I:‘ Class Size/Ratio

Ev dence-Based, Profess enal
DéuPlnmeﬂL

Carpiehensive, Seovices

[CJFul. Day,
Dclass Size/Ratio

Evidence-Based Prafessional,
Dieve opment,

[Flcamprehensmwe Serares,

Year 2 Year 3 Year 4
[;]Teacht?'. Qua ilications! [j]TE'dC“E'- Ul'_'t"'f'Ciil'O"IS-" [j] Tedcher Gual ficaugnsd [j]Teacher Qualilications?,
— {ompensat cn — {ompensaticn =/ Compensatian b

Compensat on

[CJrull nay.
ks sweaiRarn

Evidence-Based Professiona,
Development,

(ompréhénsiue_ Sarvies,

Tutal Fligihle Childeen Served
in Inyproved Preschoal Sl aff
applicithle )

(b)(4)

Tutal Fstimated Cost




Subgrantee 56

Breakdown

Year ]

Year 2

Year 3

Year 4

Chrrange Counmy
Partnership for Yaoung
Cluldren

Methods for Improving Slots
{8elect as muny s apply)

[j]Te acher Qua ifications!
—/ Compensat on

D Full Bay
I:‘ Class SizedRaric

Ewdence-Based Professicnal
Cevelopment

ormprehensve Sevices

[:]Teache' Qualificatians/
—/ Compensaricn

D Ful Day
I:‘ Class SizesRatio

Eu dence-Based Profess onal
Development

Carnprehensive Services

[;]Teacher Gual ficahens!
— Compensation

DFIJ" Day
Dclass Size/Ratio

Evidence-Based Professional
Deve cpment

Curn;;-rehenswe SEMALES,

[;]Teacher Cualifications!
—/Cempensat cn

[CTFull hay

Dclass SizefRat o

E\ndente-Based Pro‘essiona
Developrnent

[l Comprehensve, Serces

applivable)

Tutal Ehgitle Children Served
in Imypronved Preschool Slots fil’

(b)(4)

Tutal Estimated Cost 5
Subgrantee 57 Breakdown Year | Year 2 Year 3 Year4
Teacher Quaifications: Teaches Qualific atianss Tearher Gual ficahens/, sacher Qualilicanonss
Lompensdl on Er)rnpensallon Campensauan

Pamlico County

Schoals

Metheds for Improving Slots
15elevt as many as apply)

[CJruil zay
[t 1as Sizerkaum

Evidence Bazed Protessicnal
cwrlaprent,

Camprehensive, Seovices,

[Jrul pay
[Jtlass sires Ratio

Evdence Based Protess cnal
De-.:clnpmcnt

Camprehensive, Secvices,

[CJFul pay
[elass sirarkatin

Evidence Based Profeszional
Dieve epment

Cnmprchcnsi-.le. Services,

GIFpPEnsdl on
[CJFuil pay

[t tass Srerkat o

Evidence Based Pro‘essiona
Dcvclopmnnt

Comprehensi\te_ Services,

applicubley

digible Children Served
in Improved Preschoal Slots uff

(b)(4)

Tutal Estimated Cret

Subgrantees 58

Breakdown

Year ]

Year 2

Year 3

Year 4

TFannership for
Claldren af
Cumberland Coumy.

Methods for Improving Slots
{8elect as muny s apply)

[j]Te acher Qua ifications!
—/ Compensat on

D Full Bay
I:‘ Class SizedRaric

adence-Based, Professignal
eyelopment

m

Comprehensive Services

[:]Teache' Qualificatians/
—/ Compensaricn

D Ful Day
I:‘ Class SizesRatio

Ev dente-Based Profess gnal
Development

Carnprehensive Services

[;]Teacher Gual ficahens!
— Compensation

DFIJ" Day
Dclass Size/Ratio

Evidence-Based Professional
Deve cpment

Curn;;-rehenswe SEMALES,

[;]Teacher Cualifications!
—/Cempensat cn

[CTFull hay

Dclass SizefRat o

Ewvidence-Based Proessinna
Developrnent

[l Comprehensve, Serces

(b)(4)

Ine.
Tutal Ehgitle Children Served
in Imypronved Preschool Slots fil’
applivable)
Tutal Estimated Cost 5
Subgrantee 59 Breakdown

Year |

Year 2

Year 3

Year 4

Trartnershipe for
Children o Jolnston
Cuomnty, Tne.

Metheds for Improving Slots
15elevt as many as apply)

Teache:, Qua ifications:,
{ompenzat on,

[CJFuil Bay
[t 1as Sizerkaum

Evidence Based Protessicnal
cwrlaprent,

Camprehensive, Seovices,

Tc acher, Qualificatiansy,
{ompanzaton

I:‘ Ful Day
[Jtlass sires Ratio

Evdence Based Protess cnal
De-.:clnpmcnt

Camprehensive, Secvices,

Teacher, Gual ficatiens!,
Campansatian

[CJFul pay
[elass sirarkatin

Evidence Based Professional
Dieve epment

Cnmprehensive Senvices

Tcachcr_ Qualificarions,
Carrpansal an

[CJFuil pay
[t tass Srerkat o

Evidence Based Pro‘essiona
Dcvclopmnnt

Comprehensive Services

Tuotal Eligible Children Scrved

applicubley

in Improved Preschoal Slots uff

(b)(4)

Tutal Estimated Cret

Subgrantee 60

Breakdown

rear |

year 2

year 3

year 4

TFannership for
Childeen af
Lincoln/CGaston
Counties, Ing,

Methods for Improving Slots
{8elect as muny s apply)

[j]Te acher Qua ifications!
—/ Compensat on

D Full Bay
Dflass SizefRatic

Ewdente-Based, Professignal
Cevelopment

Cornprehensive Services

Teache' Qualificatians/
Compensarion

D Ful Day
I:‘ Class Size/Ratio

Eu dence-Based Profess onal
Development

Carnprehensive Services

[;]Teacher Gual ficahens!
— Compensation

DFIJ" Day
Dclass Size/Ratio

Evidence-Based Professional.
Deve cpment

Curn;;-rehenswe SEMALES,

[;]Teacher Cualifications!
—/Cempensat cn

[CTFull hay
Dclass SizefRat o

Ewvidente-Based Frio‘essiona
Development

[l Comprehensve, Serces

Tutal Ehgitle Children Served

applivable)

in Imypronved Preschool Slots fil’

(b)(4)

Tutal Estimated Cost

Subgrantee &1

Breakdown

Year |

Year 2

Year 3

Year 4




Pender County Schone

Methods for Improving Slots
{8elect as muny as apply

Is

Teacher Qua ifications!
Cempensat on

D Full Bay

I:‘ Class SizedRaric

Ewdence-Based Professicnal
Cevelopment

ormprehensve Sevices

Teacher Qualificatians/
Compensarion

DFU | Gay

I:‘ Class SizesRatio

Ev dence-Based Profess cnal
Development

Carnprehensive Services

Teacher Gual ficahens!
Compensation

DFIJ" Day
Dclass Size/Ratio

Evidence-Based Professional
Deve cpment

Curn;;-rehenswe. SEMALES,

Teacher Cualifications!
Cocmpensat cn

[CTFull hay
Dclass SizefRat o

Eerenre-Ha‘.ed Professinna
Development

[l Comprehensve, Serces

applivable)

Tutal Ehgitle Children Served
in Imypronved Preschool Slots fil’

(b)(4)

Tutal Fstimated Cost

Contract amsunt b he
determined bused an spealic
cnhancement.

Contract wmount 1 he
deterimned based an specific
cohancement.

Contrct amewnt t be
derermined bused on specific
enhianeement.

Contract amount to be
determined based on specific
enhuncement.

Suhgrantee 62

Breakdown

Year |

Year 2

Year 3

Yeard

Peryuiniauns County
Sehisls

Metwds Tor luproving $uls
{8elevt as many s apply)

Teacher Qua itications!
Lompensat on,

[CJruil zay
Dclnss SizesRaric,

Ewdence-Based Professicnal
Cevelopment

Comprehensive Services

Teacher Qualitications/
Compcnsarion

[Jrul pay

[Jtiass SizesRatio

Ev dence-Based Profess cnal
Development

Comprehensive Services

Teacher Gual ficaticns/
:
Campensatian

CTFul mary

DCIass_Sizc}Rntin_

Evidence-Based Professional
Deve cpment

Cnmprehensive Senvices

Teacher Gualiticacions,
Lemrpensat en,

[CJruir pay
[(Jetass sizesrat o

Evidence Based Pro‘essiona
Dcvclopmcnt

Comprehensive Services

Tutal Ehgible Children Served

applivitkle

in Improved Preschool Slots (il

[®@

Tutal Estimated Cuost

Cantract amomnt i he
delermimed buased on spevilic
enhancement.

Contract st 1o b
derermned eed o specific
chhancement.

Contract amouant o he
determined bused vn specil
enhancement.

Contract amount b be
determined based on specitiv
enhitneement.

Subgrantee 63

Breakdown

Year |

Year 2

Year 3

Year 4

Person Connty
Pannership tor

Metheds for Improving Slots
15elevt as many as apply)

Teache:, Qua ifications:,
{ompenzat on,

[CJFuil Bay
[t 1as Sizerkaum

Evidence Based Protessicnal
Dcvelopmcnt

Tc acher, Qualificatiansy,
{ompanzaton

I:‘ Ful Day
[Jtlass sires Ratio

Evdence Based Protess cnal
De-.:clnpmcnt

Teacher, Gual ficatiens!,
Campansatian

[CJFul pay

[elass sirarkatin

Evidence Based Profeszional
Dieve epment

cacher, Qualificarionss,
crepensal on

[CJFuil pay

[t tass Srerkat o

Evidence Based Pro‘essiona
Dcvclopmcnt

Tt Coamty Schaals

Methods for Improving Slots
{8elect as muny s apply)

D Full Bay
I:‘ Class SizedRaric

Ew[lenre-B.amd Professicnal
evelapment

Comprehensive Services

D Ful Day
I:‘ Class SizesRatio

Eu dence-Based Prafess cnal
Development,

Carnprehensive Services

DFIJ" Day
Dclass Size/Ratio

Evidence-Based Fiofessional
Dave ppment

Curn;;-rehenswe. SEMALES,

Chillren Comprehensive Services Comprehensive Services Comprehensive Services [F]remprehensive, Servicas,

Tuotal Eligible Children Scrved (b)(4)

in Improved Preschoal Slots uff

applicubley

Tutal Fstimated st b

Subgrantes 64 Breakdown Yeur Year 2 Year 3 Yeur 4

[j]Teache' Qua ifications! [:]Teache' Qu_alifications;' [;]Teacher Gual ficahens! [j]Teacher Qualifications,
—' Compensat on — Cempensaricn — Compensation —/Cempensat cn

[CTFull hay
Dclass SizefRat o

Eerenre-Ha‘.ed Professinna
Development

[l Comprehensve, Serces

Tutal Ehgitle Children Served
in Imypronved Preschool Slots fil’
applivable)

(b)(4)

Palk County Schouls

Metheds for Improving Slots
15elevt as many as apply)

[CJFuil Bay
[t 1as Sizerkaum

Evidence Based Protessicnal
cwrlaprent,

Camprehensive, Seovices,

I:‘ Ful Day
[Jtlass sires Ratio

Evdence Based Protess cnal
Dewclapment

Camprehensive, Secvices,

[CJFul pay
[elass sirarkatin

Evidence Based Profeszional
Dieve epment

Cnmprchcnsi-.le. Services,

Tutal Estimated Cost 5
Subgrantee 63 Breakdown Year | Year 2 Yeard Year4
Teaches Quaificationss Teacher Qualific atians, Teacher Gual ficaticns/, Teacher, Qualificarionss,
Lompensdl on Lompensation Campansatian

nrr'ponsar on
[CJFuil pay

[t tass Srerkat o

Evidence Based Pro‘essiona
Dcvclopmcnt

Cc\mprehensi\te_ Services,

Tuotal Eligible Children Scrved
in Improved Preschoal Slots uff
applicubley

(b)(4)

Tutal Estimated Cret

Subgrantes 66

Breakdown

Year ]

Year 2

Year 3

Year 4




Randelph Comnty
Trartnershipe for

Methods for Improving Slots
{8elect as muny as apply

[j]Te acher Qua ifications!
—/ Compensat on

D Full Bay
I:‘ Class SizedRaric

EwdenLe-Bdsed Professipnal
Cevelopment

[:]Teache' Qualificatians/
—/ Compensaricn

D Ful Day
I:‘ Class SizesRatio

Eu dence-Based Prafess cnal
Development,

[;]Teacher Gual ficahens!
— Compensation

DFIJ" Day
Dclass Size/Ratio

Evidence-Based Professional
Deve cpment

[;]Teacher Cualifications!
—/Cempensat cn

[CTFull hay
Dclass SizefRat o

Ewvidente-Based Frio‘essiona
Development

Cluldren omprehensve Services Cormprehensee Seqvices CUI‘nprehenswe Serares Er)rnprehenslve Sarvices

Tutal Ehgitle Children Served (b)(4)

in Imypronved Preschool Slots fil’

applivable)

Tutal Estimated Cost

Subgrantee 67 Breakdown Year | Year 2 Year 3 Year4

Teacher Quaifications: Teaches Qualific atianss Tearher Gual ficahens/, sacher Qualilicanonss
Lompensdl on Er)rnpensallon Campensauan

Region A Fannership
Torr Chaldren

Metheds for Improving Slots
15elevt as many as apply)

[CJFuil Bay
[t 1as Sizerkaum

Evidence Bazed Protessicnal
cwrlaprent,

Camprehensive, Seovices,

I:‘ Ful Day
[Jtlass sires Ratio

Evdence Based Protess cnal
De-.:clnpmcnt

Camprehensive, Secvices,

CTFul mary
[elass sirarkatin

Evidence Based Profeszional
Dieve epment

Cnmprchcnsi-.le. Services,

GIFpPEnsdl on
[CJruir pay
[t tass Srerkat o

Evidence Based Pro‘essiona
Dcvclopmnnt

Comprehensi\te_ Services,

digible Children Served
in Improved Preschoal Slots uff
applicubley

(b)(4)

Tutal Fstimated st b

Subgrantes 68

Breakdown

Year ]

Year 2

Year 3

Year 4

Rivhimund County

Methods for Improving Slots
{8elect as muny s apply)

Teacher Qua ifications!
Cempensat on

D Full Bay
I:‘ Class SizedRaric

Ewdence-Based Professicnal
evelapment

[:]Teache' Qualificatians/
—/ Compensaricn

D Ful Day
I:‘ Class SizesRatio

Eu dence-Based Prafess enal
Development,

Teacher Gual ficahens!
Compensation

DFIJ" Day
Dclass Size/Ratio

Evidence-Based Fiofessional
Dave ppment

Teacher Cualifications!
Cocmpensat cn

[CTFull hay
Dclass SizefRat o

Eerenre-Ha‘.ed Professinna
Development

Schials Cormprehensive Sevices [l comprehensie Semvices [F]comprehenswe Seraces [l Comprehensve Sernces
Tuatal Elgible Childeen Served (b)(4)
in Imypronved Preschool Slots fil’
applivable)
Tutal Estimated Cost 5
Subgrantee 69 Breakdown Year | Year 2 Year 3 Year4

Rohoson Coony
Pannership tor
Children, Tne.

Metheds for Improving Slots
15elevt as many as apply)

Teache:, Qua ifications:,
{ompenzat on,

[CJFuil Bay
[t 1as Sizerkaum

Evidence Based Protessicnal
cwrlaprent,

Camprehensive, Seovices,

Tc acher, Qualificatiansy,
{ompanzaton

I:‘ Ful Day
[Jtlass sires Ratio

Evdence Based Protess cnal
De-.:clnpmcnt

Camprehensive, Secvices,

Teacher, Gual ficatiens!,
Campansatian

[CJFul pay
[elass sirarkatin

Evidence Based Professional
Dieve epment

Cnmprchcnsi-.le. Services,

Tcachcr_ Qualificarions,
Carrpansal an

[CJFuil pay
[t tass Srerkat o

Evidence Based Pro‘essiona
Dcvclopmnnt

Comprehensi\te_ Services,

Tuotal Eligible Children Scrved
in Improved Preschoal Slots uff
applicubley

(b)(4)

Tutal Fstimated st b
Subgrantes 70 Breakdown Yeur Year 2 Year 3 Yeur 4
Teacher Qua ifications! Teacher Qu_alifications;' Teacher Qual ficancns? Teacher Qualifications!
Compensat cn Compensaricn Compensation Cocmpensat cn

Rochinglion Comnry
Trartnershipe for
Cluldren. Ing

Methods for Improving Slots
{8elect as muny s apply)

D Full Bay

I:‘ Class SizedRaric

Ew[lenre-B.amd Professicnal
Develapment

Cornprehensive Services

D Ful Day
I:‘ Class SizesRatio

Eu dence-Based Prafess cnal
Development,

Carnprehensive Services

DFIJ" Day
Dclass Size/Ratio

Evidence-Based Fiofessional
Dave ppment

Cumprehenswe SEPALES

[CTFull hay
[(class sizarrat o

Ewvidente-Based Frio‘essiona
Development

[l Comprehensve Sernces

Tutal Ehgitle Children Served
in Imypronved Preschool Slots fil’
applivable)

(b)(4)

Tutal Estimated Cost 5

Subgrantee 71

| Breakdown

Year |

Year 2

Year 3

Year 4




Rutherfond Coumy
Sehisls

Methods for Improving Slots
{8elect as muny as apply

[j]Te acher Qua ifications!
—/ Compensat on

D Full Bay

I:‘ Class SizedRaric

EwdenLe-Bdsed Professipnal
Cevelopment

ormprehensve Sevices

[:]Teache' Qualificatians/
—/ Compensaricn

D Ful Day
I:‘ Class SizesRatio

Eu dence-Based Profess onal
Development

Carnprehensive Services

[;]Teacher Gual ficahens!
— Compensation

DFIJ" Day
Dclass Size/Ratio

Evidence-Based Professional
Deve cpment

Cumprehenswe SEPALES

[;]Teacher Cualifications!
—/Cempensat cn

[CTFull hay
Dclass SizefRat o

Ewvidente-Based Fri‘essiona
Development

[l Comprehensve Sernces

Tutal Ehgitle Children Served
in Imypronved Preschool Slots fil’
applivable)

(b)(4)

Sampsen County
Pannership tor

Metheds for Improving Slots
15elevt as many as apply)

[CJFuil Bay
[t 1as Sizerkaum

Evidence Bazed Protessicnal
cwrlaprent,

Camprehensive, Seovices,

I:‘ Ful Day
[Jtlass sires Ratio

Evdence Based Protess cnal
De-.:clnpmcnt

Camprehensive, Secvices,

[CJFul pay
[elass sirarkatin

Evidence Based Profeszional
Dieve epment

Cnmprchcnsi-.le. Services,

Tutal Estimated Cost 5
Subgrantee 72 Breakdown Year | Year 2 Year 3 Year4
Teacher, Qua ificationss. Teacher Qualific atians, Teacher, Gual ficaticns!, cacher, Qualificarianss,
{ompenzat on, Er)rnpensauon Campansatian

orrpensat on

[CJFuil pay
[t tass Srerkat o

Evidence Based Pro‘essiona
Dcvclopmnnt

Comprehensi\te_ Services,

digible Children Served
in Improved Preschoal Slots uff
applicubley

(b)(4)

Tutal Fstimated st b

Subgrantes 73

Breakdown

Year ]

Year 2

Year 3

Year 4

Scatlund Caunry

Methods for Improving Slots
{8elect as muny s apply)

Teacher Qua ifications!
Cempensat on

D Full Bay

I:‘ Class SizedRaric

Ewdence-Based Professicnal
evelapment

Teacher Qualificationss
Compensarion

DFU | Gay

I:‘ Class SizesRatio

Eu dence-Based Prafess enal
Development,

Teacher Gual ficahens!
Compensation

DFIJ" Day

Dclass Size/Ratio

Evidence-Based Fiofessional
Dave ppment

Teacher Cualifications!
Cocmpensat cn

[CTFull hay

Dclass SizefRat o

Eerenre-Ha‘.ed Professinna
Development

Sehanls Cornprehensive Services Comprehenswe Services Curn;;-rehenswe SEVILEY Er)rnprehenslve Services
Tutal Ehgitle Children Served (b)(4)
in Imypronved Preschool Slots fil’
applivable)
Tutal Estimated Cost 5
Subgrantee 74 Breakdown Year | Year 2 Year 3 Year4

Smat Stan of
Bromswick County. L.

Metheds for Improving Slots
15elevt as many as apply)

Teache:, Qua ifications:,
{ompenzat on,

[CJFuil Bay

[t 1as Sizerkaum

Ewdence-Based Professicnal
evelapment

Camprehensive, Seovices,

Tc acher, Qualificatiansy,
{ompanzaton

I:‘ Ful Day
[Jtlass sires Ratio

Eu dence-Based Prafess cnal
Development,

Camprehensive, Secvices,

Teacher, Gual ficatiens!,
Campansatian

[CJFul pay

[elass sirarkatin

Evidence-Based Fiofessional
Dave ppment

Cnmprchcnsi-.le. Services,

Tcachcr_ Qualificarions,
Carrpansal an

[CJFuil pay
[t tass Srerkat o

Evidence Based Pro‘essiona
Dcvclopmnnt

Comprehensi\te_ Services,

Tuotal Eligible Children Scrved
in Improved Preschoal Slots uff
applicubley

(b)(4)

Tutal Fstimated st b

Subgrantees 75

Breakdown

Year ]

Year 2

Year 3

Year 4

Sy Starn at
Davidson County

Methods for Improving Slots
{8elect as muny s apply)

[j]Te acher Qua ifications!

Cempensat on

D Full Bay

I:‘ Class SizedRaric

Ewdence-Based Professignal
Cevelopment

Cornprehensive Services

[:]Teache' Qualificatians/
—/ Compensaricn

D Ful Day
I:‘ Class SizesRatio

Eu dence-Based Profess onal
Development

Carnprehensive Services

[;]Teacher Gual ficahens!
— Compensation

DFIJ" Day
Dclass Size/Ratio

Evidence-Based Professional
Deve cpment

Cumprehenswe SEPALES

[;]Teacher Cualifications!
—/Cempensat cn

[CTFull hay
Dclass SizefRat o

Ewvidente-Based Fri‘essiona
Development

[l Comprehensve Sernces

Tutal Ehgitle Children Served
in Imypronved Preschool Slots fil’
applivable)

(b)(4)

Tutal Estimated Cost 5

Subgrantee 76

| Breakdown

Year |

Year 2

Year 3

Year 4




St St o Fursy
Clounty

Methods for Improving Slots
{8elect as muny as apply

th

[j]Te acher Qua ifications!
—/ Compensat on

D Full Bay

I:‘ Class SizedRaric

EwdenLE-Bdsed Professipnal
Cevelopment

ormprehensve Sevices

[:]Teache' Qualificatians/
—/ Compensaricn

D Ful Day
I:‘ Class Size/Ratio

Eu dence-Based Profess onal
Development

Carnprehensive Services

[;]Teacher Gual ficahens!
— Compensation

DFull_ Day.
[ class Size/Ratio,

Evidence-Based Professional
Deve cpment

Curn;;-rehenswe. SEPALES

[;]Teacher Cualifications!
—/Compensat cn.

[CTFull hay
Dclass SizefRat o

Ewvidente-Based Fri‘essiona
Development

[l Comprehensve Sernces

Tutal Ehgitle Children Served
in Imypronved Preschool Slots fil’
applivable)

(b)(4)

Smat Stan of

Teansylvania County

Metheds for Improving Slots
15elevt as many as apply)

[CJruil zay
[t 1as Sizerkaum

Evidence Bazed, Protessicnal
cwrlaprent,

Camprehensive, Seovices,

[Jrul pay
[Jtlass sires Ratio

Evdence Based, Protess cnal
De-.:clnpmcnt

Camprehensive, Secvices,

Campensatian
CTFul mary
[ class SizesRatin,

Evidence Based Profeszional,
Dieve epment

Cnmprchcnsi-.le. Services,

Tutal Estimated Cost 5
Subgrantee 77 Breakdown Year | Year 2 Year 3 Year4
Teache: Qua ifications:, Teaches Qualifi atianss, Tearher, Gual firahenss, eacher Qualilications?
Compensdl on Er)rnpensallr)n

GIFpPEnsdl on
[CJruir pay

[J¢lass Swerkat o,

Evidence Based Pro‘essiona.
Dcvclopmnnt

Comprehensi\te_ Services,

digible Children Served
in Improved Preschoal Slots uff
applicubley

(b)(4)

Tutal Estimated Cret

Subgrantes 78

Breakdown

Year ]

Year 2

Year 3

Year 4

Smart Start Rowan, In

Methods for Improving Slots
{8elect as muny s apply)

L.

[j]Te acher Qua ifications!
—/ Compensat on

D Full Bay
I:‘ Class SizedRaric

wdence-Based Professignal
eyelopment

m

Comprehensive Services

[:]Teache' Qualificatians/
—/ Compensaricn

D Ful Day
I:‘ Class SizesRatio

Ev dente-Based Profess gnal
Development

Carnprehensive Services

[;]Teacher Gual ficahens!
— Compensation

DFull_ Day.
[ class Size/Ratio,

Evidence-Based Fiofessional
Dave ppment

Curn;;-rehenswe. SEPALES

[;]Teacher Cualifications!
—/Compensat cn.

[CTFull hay

Dclass SizefRat o

Eerenre-Ha‘.ed Professiona,
Development

[l Comprehensve Sernces

Tutal Ehgitle Children Served
in Imypronved Preschool Slots fil’
applivable)

(b)(4)

Tutal Fstimated Cost

Contract amsunt b he

determined bused an spealic
cnhancement.

Contract wmount 1 he
deterimned based an specific
cohancement.

Contrct amewnt t be
derermined bused on specific
enhianeement.

Contract amount to be
determined based on specific
enhuncement.

Suhgrantee 79

Breakdown

Year |

Year 2

Year 3

Yeard

Stunly County
Funingrship for
Children, Inc.

Metwds Tor luproving $uls
{8elevt as many s apply)

Teache:, Qua ifications:,
{ompenzat on,

[CJFuil pay.

I:‘ Class SizedRaric

Ewvidence-Based Professignal
evelopment

Comprehensive, Services

Teacher Qualificationss,
{ompanzaton

[Jrulbay
[Jtiass SizesRatio

Ev dence-Based Profess cnal
Development,

Comprehensive Services

Teacher, Gual ficatiens!,
Campansatian

[CIFul Day
[ class Size/Ratio,

Evidence-Based Professional
Deve cpment,

Comprehensive Services,

Tcachcr_ Qualificarions,
crepensal oo,

[CJruir pay
Dclass SizefRat o

E\ndente-Based Pro‘essiona
Developrnent

Comprehensive, Services,

Tutal Ehgible Children Served
in Improved Preschool Slots (il
applivitkle

(b)(6)

Stokes Partnership Tor
Cluldren

Metheds for Timproving Slies
15elect as inuny as apply)

[CJFull pay.
Dflass SizefRatic

Ewdence-EBased Professicnal
evelapment

Compeahensie, Saaices

|:| FulDay
I:‘ Class Size/Ratio

Eu denre-Based, Prafess enal
Development,

Carpiehensive, Seovices

Campensation

[CJFul. Day,

Dclass Size/Ratio

Evidence-Based Professional
Deve cpment

[Flcamprehensmwe Serares,

Tutal Estinated Cost b3
Subgrantee 80 Breakdown Year | Year 2 Year 3 Year 4
[;]Teacht?'. Qua ilications! [j]TE'dC'IE'. Quahhcatansd —y Tedcher Qual fitauons? —y Teacher Qualilicationsd
—!{empensat on —/'{ompensaticn [i] [i]

Compensat on

[CJrull nay.
ks sweaiRarn

Ewvidente-Based Fri‘essiona
Development

(ompréhénsiue_ Sarvies,

igihle Children Served
in Inyproved Preschoal Sl aff
applicithle )

(b)(4)

Tutal Fstimated Cost K

Suhgrantee &1

Breakdown

Year |

Year 2

Year 3

Yeard




Surry County Gy
Childhoed Partnershiy

Methods for Improving Slots
{8elect as muny as apply

7

[j]Te acher Qua ifications!
—/ Compensat on

D Full Bay

I:‘ Class SizedRaric

Ewdence-Based Professignal
Cevelopment

ormprehensve Sevices

[:]Teache' Qualificatians/
—/ Compensaricn

DFU | Gay

I:‘ Class SizesRatio

Eu dence-Based Profess onal
Development

Carnprehensive Services

[;]Teacher Gual ficahens!
— Compensation

DFIJ" Day
[ class Size/Ratio,

Evidence-Based Professional
Deve cpment

Curn;;-rehenswe. SEPALES

[;]Teacher Cualifications!
—/Compensat cn.

[CTFull hay

Dclass SizefRat o

Ewvidente-Based Fri‘essiona
Development

[l Comprehensve Sernces

Tutal Ehgitle Children Served

applivable)

in Imypronved Preschool Slots fil’

(b)(4)

Tutal Estimated Cost

Telamon (East Coast
Migrant Hewd Seact)

Metheds for Improving Slots
15elevt as many as apply)

[CJFuil Bay
[t 1as Sizerkaum

Evidence Bazed, Protessicnal
cwrlaprent,

Camprehensive, Seovices,

I:‘ Ful Day
[Jtlass sires Ratio

Evdence Based, Protess cnal
De-.:clnpmcnt

Camprehensive, Secvices,

CTFul mary
[elass sirarkatin

Evidence Based Profeszional,
Dieve epment

Cnmprchcnsi-.le. Services,

Subgrantee 82 Breakdown Year | Year 2 Year 3 Year4
Teaches Quaificationss TPafhE' Qualifi atianst Téarhpr Gual firahensy, pacher Qualilications:
Lompensdl on Compensation Caompensatan

GIFpPEnsdl on
[CJruir pay
[t tass Srerkat o

Evidence Based Pro‘essiona.
Dcvclopmnnt

Comprehensi\te_ Services,

digible Children Served
in Imaproved Preschoal Slots 4l
applicubley

- (b)(4)

Tutal Estimated Cret

Subgrantes 83

Breakdown

Year ]

Year 2

Year 3

Year 4

The Partnerships for
Children ol ¥
County. Ine.

yne

Methods for Improving Slots
{8elect as muny s apply)

[j]Te acher Qua ifications!
—/ Compensat on

D Full Bay

Dflass SizefRatic

Ewdence-Based Professicnal
evelapment

Comprehensive Services

[:]Teache' Qualificatians/
—/ Compensaricn

DFU | Gay

I:‘ Class Size/Ratio

Eu dence-Based Prafess enal
Development,

Carnprehensive Services

[;]Teacher Gual ficahens!
— Compensation

DFIJ" Day
[ class Size/Ratio,

Evidence-Based Fiofessional
Dave ppment

Curn;;-rehenswe. SEPALES

[;]Teacher Cualifications!
—/Compensat cn.

[CTFull hay

Dclass SizefRat o

Eerenre-Ha‘.ed Professinna
Development

[l Comprehensve Sernces

Tutal Ehgitle Children Served
in Imypronved Preschool Slots fil’
applivable)

(b)(4)

Tutal Estimated Cost

Subgrantee 84

Breakdown

Year |

Year 2

Year 3

Year 4

Tyrvell County Schoals

Metheds for Improving Slots
15elevt as many as apply)

Teache:, Qua ifications:,
{ompenzat on,

[CJFuil Bay

[t 1as Sizerkaum

Ewdence-Based Professicnal
evelapment

Comprehensive, Services

Tc acher, Qualificatiansy,
{ompanzaton

I:‘ Ful Day
[Jtlass sires Ratio

Eu dence-Based Prafess cnal
Development,

Comprehensive Services

Teacher, Gual ficatiens!,
Campansatian

[CJFul. oay.
[elass sirarkatin

Evidence-Based Fiofessional
Dave ppment

Cnmprchcnsi-.le. Services,

Tcachcr_ Qualificarions,
Carrpansal an

[CJFuil pay
[t tass Srerkat o

Evidence Based Pro‘essiona.
Dcvclopmnnt

DComprehensi\te_ Services,

Tuotal Eligible Children Scrved
in Improved Preschoal Slots uff
applicubley

(b)(4)

Tutal Estinated Cost

Cantact umsnt w be
determined based on specilic
enliancement.

Cuntruct wmnunm b be
determined bused on specific
enhanvemnent,

Contrant it to b
determined based on specific
enhungenent,

Comtrant ameunt e be
determined based on speeific
enhunge mem

Subgrantee 85

Breakdown

Yanve Coumy Schoaols

Metheds for Timproving Slies
15elect as inuny as apply)

I Full Dy,

Dflass SizefRatic

Ewdence-Based Professicnal
evelapment

Compeahensve Saavices

[CJFul Day.

I:‘ Class Size/Ratio

Eu dence-Based Prafess cnal
Development,

Carpiehensive, Seovices

[CJFul. Day,
[class siemann

Evidence-Based Fiofessional
Dave ppment

[F]camprehensmwe Serares

Year | Year 2 Year 3 Year 4
[;]Teacht?'. Qua ilications! [j]TE'dC“E'- Ul'_'t"'f'Ciil'O"IS-" [j] Tedcher Gual ficaugnsd [j]Teacher Qualilications?,
— {ompensat cn — {ompensaticn =/ Compensatian b

Compensat on

[CJrull nay.
ks sweaiRarn

Eerenre-Ha‘.ed Professinna
Development

romprohonsiue Seruires

igible Children Servedd

in Inyproved Preschoal Sl aff
applicithle )

(b)(4)

Tutal Estimated Cret

Connraict amsunt e be
derermined based an spevitic
colimcenl.

Lt e be

determined based an specific

vohinceinenl,

Conlrawt annnt Lo be
determined based vn specific

enbince et

Comtrat anmeunl i be
aletermined hased vm specific

enluncenem.

Subgrantee 86

Breakdown

Year ]

Year 2

Year 3

Year 4




Wake Caunry
SmurStart

Methods for Improving Slots
{8elect as muny as apply

[j]Te acher Qua ifications!
—/ Compensat on

D Full Bay
I:‘ Class SizedRaric

Ewdence-Based Professicnal
Cevelopment

ormprehensve Sevices

[:]Teache' Qualificatians/
—/ Compensaricn

D Ful Day
I:‘ Class SizesRatio

Eu dence-Based Profess onal
Development

Carnprehensive Services

[;]Teacher Gual ficahens!
— Compensation

DFIJ" Day
Dclass Size/Ratio

Evidence-Based Professional
Deve cpment

Cumprehenswe SEPALES

[;]Teacher Cualifications!
—/Cempensat cn

[CTFull hay
Dclass SizefRat o

E\ndence-Based Pro‘essiona
Developrnent

[l Comprehensve Sernces

Tutal Ehgitle Children Served
in Imypronved Preschool Slots fil’
applivable)

(b)(4)

Tutal Estimated Cost

Subgrantee 87

Breakdown

Year |

Year 2

Year 3

Year 4

Wushi

o Caunty

heaals

Metheds for Improving Slots
15elevt as many as apply)

Teache:, Qua ifications:,
{ompenzat on,

[CJFuil Bay
[t 1as Sizerkaum

Evidence Bazed Protessicnal
cwrlaprent,

Comprehensive Services

Tc acher, Qualificatiansy,
{ompanzaton

I:‘ Ful Day
[Jtlass sires Ratio

Evdence Based Protess cnal
De-.:clnpmcnt

Camprehensive, Secvices,

Teacher, Gual ficatiens!,
Campansatian

[CJFul pay
[elass sirarkatin

Evidence Based Profeszional
Dieve epment

Cnmprehensive Senvices

cacher, Qualificarionss,
crepensal on

[CJFuil pay
[t tass Srerkat o

Evidence Based Pro‘essiona
Dcvclopmnnt

Comprehensive Services

digible Children Served
in Improved Preschoal Slots uff
applicubley

(b)(4)

Tutal Estimated Cret

Subgrantes 88

Breakdown

Year ]

Year 2

Year 3

Year 4

Wataupa Counry
Sahosls

Methods for Improving Slots
{8elect as muny s apply)

Teacher Qua ifications!
Cempensat on

D Full Bay
I:‘ Class SizedRaric

Ewdence-Based Professicnal
evelapment

Comprehensive Services

Teacher Qualificationss
Compensarion

DFU | Gay

I:‘ Class SizesRatio

Eu dence-Based Prafess enal
Development,

Carnprehensive Services

Teacher Gual ficahens!
Compensation

DFIJ" Day
Dclass Size/Ratio

Evidence-Based Fiofessional
Dave ppment

Cumprehenswe SEPALES

Teacher Cualifications!
Cocmpensat cn

[CTFull hay
Dclass SizefRat o

Eerenre-Ha‘.ed Professinna
Development

[l Comprehensive Sernces

Tutal Ehgitle Children Served
in Imypronved Preschool Slots fil’
applivable)

(b)(4)

Tutal Estimated Cost 5

Subgrantee 89

Breakdown

Year |

Year 2

Year 3

Year 4

Woestern Caraling
Conmunity Aclion.
Ine. tHendersong

Metheds for Improving Slots
15elevt as many as apply)

Teache:, Qua ifications:,
{ompenzat on,

[CJFuil Bay
[t 1as Sizerkaum

Evidence Based Protessicnal
cwrlaprent,

Camprehensive, Seovices,

Tc acher, Qualificatiansy,
{ompanzaton

I:‘ Ful Day
[Jtlass sires Ratio

Evdence Based Protess cnal
De-.:clnpmcnt

Camprehensive, Secvices,

Teacher, Gual ficatiens!,
Campansatian

[CJFul pay
[elass sirarkatin

Evidence Based Professional
Dieve epment

Cnmprehensive Senvices

Tcachcr_ Qualificarions,
Carrpansal an

[CJFuil pay
[t tass Srerkat o

Evidence Based Pro‘essiona
Dcvclopmnnt

Comprehensive Services

Tuotal Eligible Children Scrved
in Improved Preschoal Slots uff
applicubley

(b)(4)

Tutal Fstimated st b

Subgrantes 90

Breakdown

Year ]

Year 2

Year 3

Year 4

Wilkes County Sclhwasls

Methods for Improving Slots
{8elect as muny s apply)

Teacher Qua ifications!
Cempensat on

D Full Bay
Dflass SizefRatic

Ewdence-Based Professignal
Cevelopment

Cornprehensive Services

Teacher Qualificatians/
Compensarion

D Ful Day
I:‘ Class Size/Ratio

Eu dence-Based Profess onal
Development

Carnprehensive Services

[;]Teacher Gual ficahens!
— Compensation

DFIJ" Day
Dclass Size/Ratio

Evidence-Based Professional
Deve cpment

Cumprehenswe SEPALES

[;]Teacher Cualifications!
—/Cempensat cn

[CTFull hay
[(class sizarrat o

Ewvidente-Based Frio‘essiona
Development

[l Comprehensve Sernces

Tutal Ehgitle Children Served
in Imypronved Preschool Slots fil’
applivable)

(b)(4)

Tutal Estimated Cost 5

Subgrantee 91

Breakdown

Year |

Year 2

Year 3

Year 4




Wilsum County
Trartnershipe for

Methods for Improving Slots
{8elect as muny as apply

[j]Te acher Qua ifications!
—/ Compensat on

D Full Bay

I:‘ Class SizedRaric

Ewdence-Based Professicnal
Cevelopment

[:]Teache' Qualificatians/
—/ Compensaricn

D Ful Day
I:‘ Class SizesRatio

Ev dence-Based Profess cnal
Development

[;]Teacher Gual ficahens!
— Compensation

DFIJ" Day

Dclass Size/Ratio

Evidence-Based Professional
Deve cpment

[;]Teacher Cualifications!
—/Cempensat cn

[CTFull hay
Dclass SizefRat o

Eerenre-Ha‘.ed Professinna
Development

Year |

Cluldren Cor (b)(4)
Tutal Ehgitle Children Served
in Imypronved Preschool Slots fil’
applivable)
Tutal Estimated Cost 5
Subgrantee 92 Breakdown

Year 2

Year 3

Year 4

Yaudhan CounlySchoals

Metheds for Improving Slots
15elevt as many as apply)

Teache:, Qua ifications:,
{ompenzat on,

[CJruil zay

[t 1as Sizerkaum

Evidence Bazed Protessicnal
cwrlaprent,

omprehensive Soovice

Tc acher, Qualificatiansy,
{ompanzaton

[Jrul pay
[Jtlass sires Ratio

Evdence Based Protess cnal
De-.:clnpmcnt

|7| Camern hensive Scf\ticc_s

Teacher, Gual ficatiens!,
Campansatian

CTFul mary

[elass sirarkatin

Evidence Based Profeszional
Dieve epment

Ll omprehansivg Saricas

digible Children Served

applicubley

in Improved Preschoal Slots uff

(b)(4)

Tutal Estimated Cret

cacher, Qualificarionss,
crepensal on

[CJruir pay

[t tass Srerkat o

Evidence Based Pro‘essiona
Dcvclopmnnt

Lomorrhrneive Sorvicn




OVERALL STATEWIDE BUDGET

Budget Table 1-1: Budget Summary by Budgel Category
(Evidence for sclection criterion {G})

Grant Year 1 Grant Year 2 Grant Year 3 Grant Year 4

Budyget Categories () (b) (©) () Total {e)

. Personnel

(b)(4)

. Fringe Benetits

. Travel

. Equipment

Al =] ] o] —

. Supplies

. Contractual

. Training Stpends

Other
. Total Direct Costs (add lines 1-8) $

(. Indircet Costs*

|11, Funds to be distributed to
Subgrantees $

12, Funds set aside for participation in

grantee technical assistance $
13. Total Grant Funds Requested (add
lines 9-12) 5
14, Funds from other sources used to
support the State's plan k)
15. Total Statewide Budget (add lines
13-14) $

Columns (a) through (d): For cach grant year tor which funding 15 requested, show the total amount requested tor cach applicable hudget
calegory.
Column (). Show the total amount requested for all grant years.

Line 6: Show the amount of funds allocated through contracts with vendors for products to be acquired and/or professional services to be
provided. A State may apply its indirect cost rate only against the first $25,000 of cach contract included in linc 6.

Linc 10: [f the State plans to request reimbursement for indireet costs, complete the Indirect Cost [nformation form at the end of this
Budget section. Note that mdirect costs are not allocated to Time 11,

Line 11: Show the amount of funds to be distributed ro Subgrantees. At the time of application. States are not required to provide budgets
lor how the Subgrantees will use these funds. However, as stated in Program Requirement (0}, grantees. must submil scopes of work for
the State and for each Subgrantee within 90 days of receipt of an award, and these scopes of work must contain. among other items,
detailed budgers. Additionally. the Departiments cxpect that, as part of the administration and oversight of the grant, States will monitor
and track all expenditures to.ensure that Subgrantees spend these funds in accordance with the State plan.

Ling 12: The State must set aside $25,000 annually from its grant funds for the purpose of participating in Preschool Development Grant
technical assistance activities lacilitated by ED or HHS. This is primarily to be used, for travel and may be allocated 1o Subgrantees evenly
across the four vears of the grant.

Line 13: This 1% the total funding requested under this grant.




Example

Tahle A - Preschaol Developoent Grants- Expansion Grants

Expansion Grants

PART 1. Absalute Priority 1

[ ISR IITITEN |

Ui~ sectivn. The <l

o eisch vesr, please FIEom he wspeswed Fraeral P, -

ezl sl sell-populare sidy infoario: these sheuld wn e nusdilizd

sl Do Lopnwent Gt Frils for TACTC aml 113 MeaTing oo shonkd he rilkad aul in

Yeur 1 Year 2 Yeur 3 Year 4 LCumulative § 3
Allacation of Federal 1'reschoel . o . . . .
. & i Fund: & LR ST b i Fund: i o Fuads
Irevelopment (rrants Fonds
LA: State-Level Infrustructure $1.AS0,000 Tl Sva.on 64 $ONLLOD BT I SR ] 3] FA000.000 3%
LB High-Quality Preschool Programs 51395000616 Q35| F 14100000 S L 00, D0 Get ] B14.550.000 Q75| SAT.OOLO00 95%
12 Mew Preschaal Slots F12.555. 0000 ARG RILGRSO00L  S0% ] S0L5200000  TRE] RNHEHI2.5HH TG Fi460. 972 5(HH TRG
10 Improved Preschool Slats $ LGS0 P 25000 1es STEBOOOL 9% $3.63T.5H] 244 FTAG2T. SR 174%
Total Federal Funds 515,000,088 Lo | $T5.000.000 | 1005 $U5.000.000 | Jo0G] SISO | TR 56t 00040400 1N
- B o Lo Bt stive: Fon vach s, B o the expected Suatching Funeds T 280 20 200 Al poeside the soecciesed St G g in el S " 4l the Twgiom
PART 1. Competitive Priorily 1 Al this section The vt cells wall sell-pepulate Wil istarmation: thse shscld ne be nusdiod
Year ] Year 2 Year 3 Year 4 Cumulative $ i
Allacation of Matching Funds (b)(4)
2A: State-Level Infrastruciure
2B High-Cuality, Preschool Programs
20 New Freschaal Slors
20 Impraved Freschool Slots
Total Year 1-4 Matching Funds
T ' Stat feteased Slane Overall
ype of Stute . . -y . N . ,
P Furhing e Fiseal ¥ $ fram Yeat 1 S e Year 2 $fram Year 3 $ frorm Year 4 Matching Manch Gt
Match N
2114 Funds
2E: Siate Matching
Funds {if (b)(4)
applicable)
2F: Total Funds tfor State-Level (b)(4)
Infrastructure
2G: Total Funds for High-Quality
Preschosl Programs
2H: Total Funds for New Preschool Slots
21 Taonal Funds for Improved Preschool.
Slots
1J: Total Program Resources
PART 1L Selection Criterian (D4} Bistrzetimne: For s yesr, plense Hout 24 5B S0 ind AR AL The ather vell will seli-papadate ek indermaiuss: hese shoubl mst be mod dud
Yiar 1 Your 2 I Year 3 I Yreard Cwmlalive

34 Total Eligible Children

AB: Eligible Children Scrved in New

Preschool Slals

30 PPESSIt

A0 Esunuated Cust 4 Roeunded)

L% Lligible Children Served in New
Preschonl Sligs

(b)(4)

3F; Fligible Children Served in
Improved Preschool Slots

(b)(4)

300 PPL S

3H: Estimuted, Cost {Rounded)

3L % LEligible Childeen Served o nproved
Preschonl Slits

31 Total S Eligible Children Secved With
New ind Improved Slots

3K: Tatal Children Served




APPLICATION ASSURANCES AND CERTIFICATIONS
Preschool Development Grants --Development Grants Competition

(CFDA No. 84.4198)

FApplicant’s Mailing Address:

F20301 Mail Service Center

Ofhce of the Governor _ _ _
Raleigh, North Carolina 27699-030}]

--i-{lnlplny-{:} Identification Number: (_'..).;ganiz;nimla_i“i')[ENS:
561636462 8097853630000
Lead Agency: NC Departuient of Health and lead Agency Contact Phone: (919)855-4800

Haman Services o
Lead Agency Contact Eimnail Address:

Contact Name: Dr. Aldona Wos aldona.wos @dhhs.ne.gov

S el et oo cevpiferet Kedn rsairiiratecitioaza d

Required Applicant Signatures (Must include signanires from an authorized represeniative of each Subgrantee.
Insert additional signature blocks ay needed below. To simplify the process, signatories mav sign on separate
Application Assiwrance forms. ).

‘T'o the best of my knowledge and belief, all of the information and data in this application are true and correct.

I turther certify that I have read the application. am fully committed to it, and will support its implementation:

Governor or Authorized Representative of the Governor (Printed Name): Telephone:
TN et o A AT AR FHUT DO
Signature of Governor or Authorized Representative of the Governor: Date:
N wlshi
Lead Agclaéy Authorized Representative (Printed Name): Agency Name:
Pf\ Auh a Wos, mb _
Signature of Lead Agency Authorized Representative: Date:
P .
by(4
o1 SO Y

PR/Award & S413B150(13
Page 98




Accountability, Fransparency, and Reporting Assurances

The Governor or Tus/her authorized representative assures that the State will comply with all
applicable assurances 1 OMB Standard Forms 4248 and D (Assurances for Non-Construction
and Construction Programs), including the assurances relating 1o the legal authority to apply for
assistaned; aceess to records: conllict of interest: merit systems: nondiscrimination; Hatch Act
provisions: labor standards. inchiding Davis - Bacon prevailing wages: flood hazards; historic
preservation; protection of human subjects: animal welfare: lead-based paint; Single Audit Act;
and the general agreement o comply with all applicable Federal Taws, executive orders, and
regulations,

With respect to the certification regarding lobbying in Department Form 80-0013, no
Iederal appropriated funds have been paid or will he paid to any person for inflluencing
or attempling to influence an officer or employee of any agency, a Member of Congress,
an oflicer or employee of Congress, or an employee of & Member of Congress in
conuection with the makmg or renewal of Federal grants under this program; the State
will complete and submit Standard Form-1.LL, "Disclosure Form to Report Lobbying,
when required (34 CF.R. Part 82, Appendix B); and the State will require the full
certification, as set forth in 34 C.I'R. Part 82, Appendix A, in the award documents for
all subawards at all tiers,

The State and other entities will comply with the following provisions of the Education
Department General Administrative Regulations (EDGAR), as applicable: 34 CER

Part 74 -- Administration of Grants and Agreements with Institutions of Higher
Fducation, Hospitals, and Other Non-Profit Organizations; 34 CER Part 76 -- State-
Administered Programs, including the construction requirements in section 75.600
through 75.617 that are incorporated by reference in section 76.600; 34 CFR Part 77 -
Definttions that Apply to Department Regulations; 34 CFR Patt 80 -- Uniform
Administrative Requirements for Grants and Cooperative Agreements to State and Local
Governments. including the procurement provisions; 34 CI'R Part 81 -- General
Education Provisions Act—Enforcement; 34 CFR Part 82 -- New Restrictions on
Lobbying; and with the debarment and suspension regulations found at 2 CEFR Part 3485,

Governor or Authorized Representative of the Governor (Printed Name):

Nowves T B A o

Signature: Date:
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Budget Narrative File(s)
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Budget Narrative

1) Personncl: $377,500/year, for a total of $1,510,000 for the grant period.

1.

3.

The following requested personnel will provide the state infrastructure.

Grant
Manager/
Program
Develop-
ment,
Coordinator

Business
Officer

Licensing
and Data
Specialist

The position coordinatcs DCDEE’s activitics 100%.

under the NC Pre-K grant. This includes serving
as first point of contact for Governor’s office;
monitoring ongoing fidelity to SOW and progress
toward performance measures;
anticipating/facilitating coordination among
contracts/activities {internal & external); serving
on external coordinating groups; and preparing
and/or coordinating quarterly and year-end
reporting,.

This position is an integral part of the Budget 100%
section, particularly for the NC Pre-K program,
by providing technical support and assistance for
NC Pre-K Contractors, managing “System
Change Requests,” working closely with the Pre-
K system programmer regarding any system
issues/problems, assisting contractors in contract
management, developing contracts/amendments.
tfor contractors and managing numerous
spreadsheets throughout the contractual process
in order to etfectively track contract volume.
Position will develop contracts and track
measures through the DHHS Open Window
system. Position also ensures that contracts are
executed timely and in accordance with State and
DHHS policies and guidelines
fiscal/administrative staff. Position may also
work on spreadsheets and gather Pre-K data as
requested. The position works closely with the
Pre-K Accounting Technician, Budget Officer
and other Business Officers in providing support
and assistance with budgetary and contractual
1ssues with the Pre-K program.

The Licensing Specialist determines teacher 100%.

cligibility for enrollment and NCDPI educator
licensure. This position interfaces with the NC
Department of Public Instruction’s Licensing
Division to support the issuance of the NC BK
license (lateral entry, provisional BK, BK
Standard Professional I or II licensure). This

1
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4. Professional

Develop-
mcnt
Coordinator

Program
Monitor/
Policy
Consultant

Budget
Officer/
Fiscal
Monitor

position works with Icad teachers and site
administrators, EESLPD Regional Leads, local
NC Pre-K and NC Developmental Day programs
and other early childhood programs to ensure
appropriate BK licenses are issucd to tcachers.
This position will also serve as the data manager
for the Grant.

The Professional Development Coordinator
ensures that NC BK licensed teachers receive
required pre-service professional development,
mentoring and evaluation services to meet the NC
State Board of Education’s educator licensure
policy. This position interfaces with early
childhood education sectors across all state
initiatives, NC Pre-K, Smart Start, Head Start,
CCR&R, NC Department of Public Instruction’s
Demonstration Sites to support eflective teaching
practices leading to the BK SP II license. This
position works with the DCDEE Regulatory
Section to support etfective child learning and
development in NC Pre-K classrooms, NC
Developmental Day programs and other early
childhood programs and NCDPI Educator
Effectiveness System.

Program Monitor provides program and policy
guidance, technical assistance, training, and
program monitoring to local NC Pre-K Contract
Administrative agency. staff on NC Pre-
Kindergarten Program Requirements, NC Child
Care Rules, and technical support for NC Pre-K
Plan, NC Pre-K Kids and NC Pre-K APP. This
position interfaces with other DCDEE sections
and units to ensure a coordinated system ol
support to local administrative contractors. This
position will also begin to devclop the internal
audit plans for ongoing sustainability.

This position is an intcgral part of thc Budget
section, particularly for the NC Pre-K program,
and will have budget responsibilities. The
position ensures that grant funds are expended as
budgeted and in accordance with Statc and DHHS
policies and guidelines. The position will review
reports from the NC Accounting System to verify
and track grant expenditures and draws of federal
reccipts.  The position will preparc DCDEE
budget revisions to align these grant funds within

2
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DCDEE’s budget. The position will perform
fiscal monitoring of contracts with these grant
funds. Position will also work on Pre-K data
requests that require fiscal analysis. The position

works closely with the Pre-K Accounting

Technician, Budget Officer and other Business,
Officers in providing support and assistance with
budgctary and contractual issucs within the Pre-K

program.

Total Personnel Costs

Year1

Year2

Year 3

Year 4

Total

T(bX4)

2) Fringe Benefits: $|b)4) year, for a total of §(P)X4) for the grant period.

The State of North Carolina provides the following fringe benefits: Social Security: 7.65%;

Retirement: 15.21%; and Medical:

(b)(4) | per person. The fringe benefit costs were calculated

as follows.
Budgeted ‘ FICA Retirement Health
Position Salary 7.65% 15.21% Insurance Total Fringe
] $ (b)(4)
2 $
3 $
4 $
5 $
6 9 i
$]
Total Fringe Costs
Year 1l Year 2 Year 3 Year 4 Total
(b)(4)

3) Travel: $ (b)(4)

3
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Travel reimbursement rates in North Carolina are either the IRS business standard mileage rate

( cents as of 01/01/14) if a state owned vehicle is not available to the employee or El
cents/mile if a State owned vehicle 1s available and the employee elects

vehicle. Per Diem rates if an overnight stay if necessary are: breakfast

dinner § (b)) and lodging f(b)(4) +ax (§ (b)4)
(b)(4)
are: breakfast ﬂgzg lunch § dinner §(bX4)

(b)(4)

and lodging ﬂagzz

lunch

o use his/her personal

(b)(4)

) total). Per Diem rates for OQut-of-State travel

+tax (§(L)4) | total).

travel based on the amount of travel
anticipated. This rate applies to all

|a Tk PN

To estimate travel cost, the NC Office of the
Governor has established standard amounts of

Base per yr.

o))

#of
Staft/Trips

Total Annual
Cost

(b)(4)

1
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Airfarc = Avcrage SEE; person

Registration fee = §___Iperson

Other = Taxi, baggage fees, hotel rate may.

exceed per diem, additional m@vel

date, mil airport, ctc, = person
51 b)(4)

Total = person

Total Travel Costs

Year 1 | Year 2 | Year 3 | Year 4 | Total

4)

(b)(4)

Equipment: $§ for the grant period. Consistent with State agency. policy, equipment

1s defined as tangible, non-expendable, personal property having a useful life of more than

one year and an acquisition cost of §(b) |or more per unit.
L%

Justification Unit Cost Item Total

Description
IT Equipment: b)) 6 Monitors (b)4)
Year |: This is a one-time expense 6 Laptops
(except for the air card) with ongoing 6 Laptop
maintenance 10 provide computer and ports,
technology equipment to the Staff adaptors

6 printers

6 software

licenses

month | 1 air card year
Year 2: This is the on-going cost of month | 1 air card year
an air card to be shared among the
staft who travel; plus $518 for any k
other equipment that may be needed
Years 3 and 4; This is the on-going month | 1 air card year
cost of an air card to be shared
among the staff who travel; plus $18 ] 0
for any other equipment that may be
needed
5
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Total Equipment Costs

Year 1 |

Year 2

| Year 3 |

Yeard | Total

(b)(4)

5) Supplies: § (®)(4) year, for a total of § XA For the grant period. The State allocates &l(b)
per year for each employee. This cost includes office supplies, postage, and printing. $ X
6 staff = 4O year for cach year of the grant period.
Total Supply Costs
Year 1 Year 2 Year 3 Year 4 Total
(b)(4)
6) Contractual: &(b)(4) over the grant period.

There are four anticipated contractual activities during the grant period. The State will

tollow the appropriate procedures for procurement when contracting for activities.

a. Evaluation Contract: $ (b)(4)

A total of&(b)(4)

ver the grant period

s proposed to expand the current annual evaluation of the NC Pre-K

program, to include services provided through this grant. The evaluation contract is

proposed to be funded at $

(b)(4)

(b)(4)

in Year 1; and at §

in Years 2 — 4.

b. NC ECAC: $|(b)4) Kk proposed for the State to hire a facilitator/consultant in Year 1 to
guide a workgroup of the NC Early Childhood Advisory Council (NC ECAC) to evaluate the

current funding model for NC Pre-K and to explore new funding models. It is projected that

the position would be similar to a Program Development Coordinator classification, with a
b

(b)(4)

salary of §

(
hour ($}y [hour is midpoint for this classification, plus temporary agency

[ees), [or an estimated 411.5 hours of work.

6
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¢. Professional Development Coordinator for Department of Public Instruction (DPI):

A total of $300,000 over the grant period is proposed for a contract with the NC Department

of Public Instruction for a Professional Development Coordinator position, with a projected

(b)(4)

cost of § year.

Professional ~ The Professional Development Coordinator ensures that 100%

Development  NC BK licensed teachers receive required pre-service

Coordinator  professional development, mentoring and evaluation
services to meet the NC State Board of Education’s
educator licensure policy. This position interfaces with
early childhood education sectors across all state
miuatives, NC Pre-K, Smart Start, Head Start, CCR&R,
NC Department of Public Instruction’s Demonstration
Sites to support effective teaching practices leading to the
BK SP II license. This position works with the DCDEE
Regulatory Section to support effective child learning and
development in NC Pre-K classrooms, NC
Developmental Day programs and other early childhood
programs and NCDPI Educator Effectiveness System.

(b)(4)

year, or a total of § over the grant period, 1s

(b)(4)

d. Technical Assistance: $

proposed for contracted technical assistance to support any needs that arise from the
ambitious and achievable plan. For example, contracted services may be needed for training
development and delivery; grant implementation support; internal evaluation capacity

building; and other areas of expertise for successful implementation.

Total Contractual Costs

Year 1 Year 2 Year 3 Year 4 Total
Evaluation (b)(4)
NCECAC
DPI Position
Technical
Assistance
7
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7) Training Stipends

N/A
8) Other:
N/A

9} Total Direct Costs: A total of

(b)(4)

for direct costs is proposed over the grant period.

Total Direct Costs

Year1

Year2

Year 3

Year 4

Total

(b)(4)

10) Indirect Costs — N/A

The State 1s not requesting funds for indirect cost.

11) Funds to be distributed to Subgrantces: {(b)4)

These funds will be allocated to an estimated 91 NC Pre-K contractors to expand services

statewide to eligible four-year-old children (an estimated #(b)(d,)

annually), and to

enhance existing services provided through the NC Pre-K program (an estimated total of

(b)(4)

$

hinnually). Costs are based on data regarding eligible children waiting for

services and on capacity for service delivery.

Total Funds to be Distributed to Subgrantees

Year 1

Year 2

Year 3

Year 4

Total

() 4)

12) Funds set aside for participation in grantee technical assistance

The State’s required set aside of §

(b)(4) (b)(4)

year, or $

over the grant period, is set aside

in the budget for PreK grantee technical assistance activities.

8
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Total Funds Set Aside for Grantee Participation in Technical Assistance

Year 1 Year 2 Year 3 Year 4 Total
(b)(4)
13) Total Grant Funds Requested
Total Grant Funds Requested
Year 1 Year 2 Year 3 Year 4 Total
(b)(4) I
14) Funds from other sources used to support the state plan: S{(b)X4) innually

As part of the current NC Pre-K model local contractors are encouraged to support state Pre-

K funding with local dollars. These funds are blended with NC Pre-K funds to support

program costs in the community and/or Lo increase the number of children served.

Contractors certify the amount of other resources spent to support the program mid-year (in-

kind 15 not included). For SFY 13-14, contractors certified that (b)(4)

1 state Smart

Start funds were expended to support the NC Pre-K program. The annualized total is

projected to be {(b)}4) It is anticipated that these investments will continue to support
the NC Pre-K program.

15) Total Budget
Total Budget
Year 1 Year 2 Year 3 Year 4 Total
(b)4)
9
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U.S. DEPARTMENT OF EDUCATION
BUDGET INFORMATION
NON-CONSTRUCTION PROGRAMS

OMB Number: 1894-0008
Expiration Date: 04/30:/2014

Name of Institution/Organization

epartnment, of Qea’th and [uman Scrvioes

applicable columns.

Applicants requesting funding for cnly one year should complete the column under
| "Project Year 1." Applicants reguesting funding for multi-year grants should complete all

Please read all instructions befare campleting form.

SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS

Approving Federal agency:

[(1ED  [] Other (please specify): |

The Indirect Cost Rate is |:] .

{3) .. For Restricted Rate Programs {check one) -- Are you using a restricted indirect cost rate that:

Budget Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total
Categories (a) {b) (c) (d) (e} Ul
1. Personnel | I 1|| 1,f.'-"|| 1,Ur'| | [ -'JU| | a0 1| | -'JU|
2. Fringe Benefits | (el | 1.0 | 1,I2|C| | o .:_..:.| | ] | .:_..:.|
3. Travel | I 1|| 1,f.'-"|| 1,Ur'| | [ -'JU| | a0 1| | -'JU|
4. Equipment | (el | 1.0 | 1,I2|C| | o .:_..:.| | ] | .:_..:.|
B. Supplies | 9.1 1|| 1,f.'-"|| 1,Ur'| | I -'JU| | 0.1 1| | -'JU|
&. Contractual | .30 | .00 | 1,I2|C| | r .:_..:.| | 1.0 | .:_..:.|
7. Construction | -'J.-"'J|| 1,f.'-"|| 1,Ur'| | [ -'JU| | a0 1| | -'JU|
8. Cther | 1.5 | 1.0 | 1,I2|C| | C .:_..:.| | 1.2 | .:_..:.|
N | = | X | | o]
10. Indirect Costs* | 130 | J.0: | 1,I2|C| | C .:_..:.| | 100 | .;_..:.|
11. Training Stipends | 9.1 1|| 1,f.'-"|| 1,Ur'| | I -'JU| | 0.1 1| | -'JU|
;I%egoéa-‘: f}OStS | R | 1.08 | 1,I2|C| | 0 .:_..:.| | e | .:_..:.|
*Indirect Cost Information {Ta Be Complefed by Your Business Office):
If. you are requesting reimbursement for indirect costs on line 10, please answer the following questions:
{1} . . Do you have an Indirect Cost Rate Agreement approved by the Federal government? |:| Yes D No
{2) .. If yes, please provide the following information:

Period Caovered by the Indirect Cost Rate Agreement: Fram: I:l Ta: ‘:| {mmiddiyyyy}

[ ] 1sincluded in your approved Indirect Gost Rate Agreement?. or,

[ ]Gomplies with 34 CFR 76.564(c)(2)?

The Restricted Indirect Cost Rate is |:| %

ED Form No. 524
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Name of Institution/Qrganization Applicants reguesting funding for only one year
Zoenarlinenl ol Hea_Lh anc Human Sorwloos should complete the column under "Project Year
- 1." Applicants requesting funding for multi-year
grants should complete all applicable columns.
Please read all instructions before completing
form.

SECTION B - BUDGET SUMMARY

NON-FEDERAL FUNDS
Budget Categories Proje[c;:lﬁ Year 1 Proje((l;t)Year_ 2 Proje{cct) Year 3 Project Year 4 Project Year & Total
1. Personnel | Jf| 9 .'j;1| | i ;_]U|
2. Fringe Benefits | r| 33| | i jo|
3. Travel | r;,-ur;|| 9 r;u|| r JU|
4. Equipment | -:'nr.‘|| 3;1| | L 'JC'|

5. Supplies | S.an 2.460 L

6. Contractual ﬁ Do i RS NS NS
7. Construction | :::,-:)(:‘ -:).:::::n‘ ‘ (:,::u':n‘ [ ::n.(::::] [ ::n.(::::] ‘ . ;.:;;l
8. Other | | ol ¢ | we] | we | 1o
T | = = =] ] | =
10. Indirect Gosts | | ol ¢ | we] | we | 1o
12. Total Costs . | -;_.;]p_” .3_-3;,“ p__;,.;.‘ l 5 l l ;,_p_-;] ‘ ,_.;.-3]

{lines 8-11}

SECTION C - BUDGET NARRATIVE (see instructions)

ED Form No. 524
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U.S. DEPARTMENT QF EDUCATION
SUPPLEMENTAL INFORMATION

OMB Number: 1894-0007
Expiration Date: 07/31/2014

FOR THE SF-424
1. Project Director:
Prefix: First Name: Middle Name: Last Name: Suffix:
Mr . 2ckort W. Eirdsvaster
Address:

Street: |22f.1'_. Mal . Scrvioe Coentor

Street2:

City:

Faleligh

CGounty:

State:

Zip Code:

Country: [osa: NIt

Phone Number {give area code) Fax Number (give area code)

[919 52T 6500 ‘ ‘Jl) Gl TGOS

Email Address:

rob L kindsvattorddans . ne . gov

2. Novice Applicant:

Are you a novice applicant as defined in the regulations in 34 CFR 75.225 {and included in the definitions page in the attached instructions)?
[[]Yes [ ] Ne [X] Notapplicable to this program

3. Human Subjects Research:

a. Are any research activities invalving human subjects planned at any time during the proposed. project Period?

D] yes [ ] No

h. Are ALL the research activities proposed designated to be exempt from the regulations?

[ ] Yes Provide Exemption(s) #:

<] No  Provide Assurance #, if available:

c.. If applicable, please attach your "Exempt Research” ar "Nonexempt Research” narrative. to this form as

indicated in the definitions page in the attached instructions.

Horexsrpt Kezsarch Narrativs.pdf

Delete Attachment

View Attachment

Tracking Number:GRANT11760172

PR/Award # 54188150013

Page e112

Funding Opportunity Number: ED-GRANTS-081814-002 Received Date:2014-10-14T15:32:40-04:00



Nonexempt Research Narrative
(1) Human Subjects Involvement and Characteristics

Each ycar, a samplc of 200 children will be randomly sclected from those being served
by the expansion funds for the evaluation study. Children’s participation will include
completing individual research assessments with data collectors during pre-k and
kindergarten. Children’s teachers will be asked to complete behavior rating scales and
demographic forms with individual and classroom information. Classroom quality
assessments will be conducted in a sample of 3(-50 pre-k classrooms these children are
attending each year.

In addition, information will be gathered from all children and families served by the
preschool expansion funds, including parent questionnaires with child and tamily
demographic information and parent satisfaction ratings of the pre-k program and extant
data on child performance on the NC Kindergarten Entry Assessment. .

(2) Source of Materials

The study will use six sources of data Lo evaluate the impact of the preschool
development grant funds on children’s school readiness outcomes and pre-k quality:

(1) individual child assessments of language, literacy, and math skills during pre-k and
kindergarten, (2) teacher ratings of behavior skills during pre-k and kindergarten, (3)
observational measures of pre-k classroom practices (global environment, language and
literacy environment, and teacher-child instructional interactions}, (4) parent
demographic and pre-k satisfaction surveys, (5) teacher demographic surveys during pre-
k and kindergarten, and (6) extant data on child performance on the Kindergarten Entry
Assessment.

(3) Recruitment and Informed Consent

The researchers will seek writlen permission {rom parents for their children’s
participation in the evaluation study. Permission letters will describe the purpose of the
study, the nature of participation for children and parents, the maintenance of
confidentiality of the data, the voluntary nature of participation and withdrawal, and ask
parents to indicate on a writien consent form whether or not they are willing for their
child to participate and to complete study forms. Pre-K sites and teachers are expected to
participatc in the cvaluation as a condition of receiving NC Pre-K Program, but will
receive letters describing the study and asking for their cooperation in scheduling
assessment visits, completing study forms, and lacilitating classroom observations. For
children in the randomly selected evaluation sample, during the kindergarten year, we
will obtain permission from the relevant school districts and then from principals prior to
recruiting their teachers for study participation. Teachers will receive written consent
letters describing the study (similar to the letters described above) and asking them to
indicate on a written consent form whether or not they are willing to participate in the
study. Prior to conducting individual rescarch assessments, children will provide verbal

PR/Award & S413B150(13
Page e113



asscnt. For the analyscs of extant data on kindergarten performance, individual
permission will not be sought, as there will be no direct contact with human subjects and
these data are being used for evaluation of the educational program. These data will
initially need to be identified in order to ensure that they are matched to the correct
children who received the expansion slots and to match to other data in the statewide pre-
k database, but then they will be de-identified for analysis and reporting purposes.

(4) Potential Risks

There is minimal risk for this study, primarily the risk of a breach of confidentiality. In
addition, some children in the evaluation sample could indicate discomfort with the.
assessment procedures.

(5) Protection Against Risk

Data collected in this study are not of a sensitive nature. Data will be handled by project
staff in a way to minimize risk, including refraining from discussing information about
individual participants, keeping data forms secure, coding data with 1D numbers rather
than names, and using secure procedures for electronic storage of data.

To reduce any potential anxiety related to assessment procedures, data collectors will be
trained to build rapport with children by being positive and friendly in their interactions.
Data collectors will not begin an individual assessment until that child gives their verbal
assent. Il for any reason a child becomes uncomlortable with the assessment, it will be
stopped..

(6) Importancc of Knowledge Gained

The evaluation is designed to provide information about the effects of participation in
state pre-k programs on children’s academic skills. The knowledge gained from this
evaluation will provide useful information 1s expected to lead to strategies for improving
the quality of state pre-k services that are available and promoting children’s
development of language, literacy, math, and socioc-emotional skills in pre-k.

(7) Collaborating Site(s)

Researchers from the FPG Child Development Institute will conduct the study as
indcpendent, external evaluators. The researchers will recruit pre-kindergarten tcachers
and children from classrooms located in sites in North Carolina which are recipients of
the Preschool Development expansion funds to participate in the evaluation study. Extant
data on children’s kindergarten performance will be obtained from the NC Department of
Public Instruction.

2
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