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OMB Number: 4040-0004
Expiration. Date: 8/31,2016

Application for Federal Assistance SF-424

" 1. Type of Submission: * 2. Type of Application: * If Revision, select appropriate letter{s):
[] Preapplication [<] New ‘ ‘
X Application [ ] Continuation - Other {Specify):

[ ] Changed/Corrected Application | [ ] Revision | |

- 3. Date. Received: 4. Applicant |dentifier:
l10.-'23.-‘2014 ‘ ‘ ‘

5a. Federal Entity. [dentifier: 5b. Federal Award |dentifier:

| i

State Use Only:

6. Date Received by State: I:l 7. State Application ldentifier: | |

8. APPLICANT INFORMATION:

*.a. Legal Name: |.\’.Cnt.ana. Dffice of Zubklic Tnstructicn l

- b. EmplayerTaxpayer [dentification Mumber (EIN/TINY: - ¢. Organizational DUNS:

BL-0302402 | |3.9FBBTCCCCCC

d. Address:

" Street1:

Street2:

" City:

County/Parish; ‘ ‘

" State:

Ml: Morntana |

Naf: UHTTED S3TATES |

Province: | |
" Country: |

" Zip/ Postal Code: [E3520-251 ‘

e. Organizational Unit:

Department Name: Division Mame:

f. Name and contact information. of person to be contacted on matters invelving this application:

Prefix: ‘ l “ First Name: Dehbis ‘

Middle Name: | |

~. Last Name: |l;,;n5a;<er |

Sufix; ‘ l

Title: ‘

Organizational Affiliation:

" Telephone Mumber: |qi0s-444-022 Fax Mumber: |[406-444-72373 ]

" Email: ‘Ci.’];lf].ﬁh‘.'ik(‘.};@:['.L TTesy ‘

PR/Award & S413A150(15
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Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

[AL State Covernment ‘

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

| |

* Other (specify):

|

*10. Name of Federal Agency:

lU,S“ Teoartment. of Fducaticon

11. Catalog of Federal Domestic Assistance Number:

|S4.419

CFDA Title:

Preschoeol Zoveloomenl Granls

*12. Funding Opportunity Number:

Lo-ERANTSE-102314-001

* Title:

Oiiice ¢if Elemenlary and Scooendary Fducallon (OGESEY: Proschool Zevelepmenl Granls: Zoveloomenl
Granls CEZA Wumizer 39.91%A

13. Competition Identification Number:

29 419a2015 1

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

Add Attachment

* 15. Descriptive Title of Applicant's Project:

Montana Prescheol Ceveleoment Program

Attach supporting documents as specified in agency instructions.

Add Attachments

PR/Award # S413A150(15
Page e4
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant MT-2LL .~.b. ProgramProject |MT-aLL

Attach an additional list of Program/Project Congressional Districts, if needed.

Add Attachment ‘ ‘

17. Proposed Project:

‘ a. Start Date: * b. End Date:

18. Estimated Funding. ($):

" a. Federal A, GGG, GOC UGG

* b Applicant IEN,
* ¢. State
*d. Local
* . Other

* .. Program. Income

*g. TOTAL

*19. Is Application Subject to Review By State Under Executive Order 12372 Pracess?

D a. This application was. made available to the State under the Executive Crder 12372 Process for review on I:l
D b. Program is subject to E.Q. 12372 but has not been selected by the State for review.

[X] . Program is not cavered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? {If "Yes,” provide explanation in attachment.)
[]ves No

It *Yes", provide explanation and attach

21. *By signing this application, | certify {1} to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances™ and agree to
comply with. any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may.
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

| AGREE

** The list of certifications and. assurances. or an internet site where you may obtain. this list, is. contained in the announcement or agency
specific.instructions.

Authorized Representative:

Prefix: l ‘ * First Name:  |Deniss ]

Middle Nams: | |

* Last Mame: |J1meau |

Suffix: [ ‘

" Title: Juperintendent of Zuklic lastruactics |

* Telephone Number: |4.3.5_444_5555 | Fax Mumber: |ciig 222 2893

* Email: l'L'.-E'J:_SU.E'JL@r.IL Lo |

* Signature of Authorized Representative: Jiay, Phillips

* Date Signed: |m_.-23.-'2n 14 ]

PR/Award & S413A150(15
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OMB Number: 4040-0007.
Expiration Date: 06/30/2014

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection. of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project {(0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED. FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND.
IT TO. THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:

As the duly authorized representative of the applicant, | certify. that the applicant:

Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances.

If such. is the case, you. will be notified.

1. Has the legal authority to apply for Federal assistance, Act of 1973, as amended (29 U.S.C. §794), which
and the institutional, managerial and financial capability prohibits discrimination on the basis of handicaps; (d)
{including funds sufficient to pay the non-Federal share the Age Discrimination Act of 1975, as amended {42 U.
of project cost) ta ensure proper planning, management 5.C. §§6101-6107), which prohibits discrimination on
and completion, of the project described in this the basis of age; (e} the Drug Abuse Office and
application. Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination. on the basis of drug.
2. Will give the awarding agency, the Comptroller General abuse; {f) the Comprehensive Alcohol Abuse and
of the United States and, if appropriate, the State, Alcoholism Prevention, Treatment and Rehabilitation
through any authorized representative, access to and Act of 1970 {P.L. 91-616), as amended, relating to
the right to examine all records, books, papers, or nondiscrimination on. the basis of alcohol abuse or.
documents related to the award; and will establish a alcoholism; {g) §§523 and 527 of the Public Health
proper accounting system in accordance with. generally Service Act of 1912 (42 U.5.C. §§290 dd-3 and 290
accepted accounting standards or agency directives. ae- 3), as amended, relating to confidentiality of alcohol
and drug abuse. patient records; (h) Title VIl of the Civil
3. Wil establish safeguards to prohibit employees from Rights Act of 1968 (42 U.5.C. §§3601 et seq.), as
using their positions. for a purpose that constitutes. or amended, relating to nondiscrimination in the sale,
presents the appearance of personal or arganizational rental or financing of housing; (i) any other
conflict of interest, or personal gain. nondiscrimination provisions in the specific statute{s}
under which application for Federal assistance is being
4. Will initiate and complete the wark within the applicable made: and. (j) the.requirements of any. other
time frame after receipt of approval of the awarding non@scpmmatmn statute(s) which may apply to the
agency. application.
5 Will comply with. the Intergovernmeqtal. Personngl Act of Y:gh?;?gig;??ﬁ:;rié::dcﬁm;"tﬁ:’ l\J‘\Fr:Erf-'otr:*?
1970 (42 U.S.C. §.§4728'4763)' relating to prescribed Relocation Assistance and Real Property Acquisition
standards for merit systems. for. programs.‘fgndgd. under. Palicies Act of 1970 (P.L. 91-646) which provide for.
one. of lhe' 19 statuh?s_ or regulations 3pecnﬂed_ n. fair and equitable treatment of perscns displaced or.
ngfonnd;’; lig;?gg:ﬁ:?gagdﬁ Etgaé)gaeszﬁbspy::fg of whose property.is acquired. as a result of Federal or
) e ’ ) federally-assisted programs. These requirements,
. , . apply to all interests in real property acquired for.
6. Will comply with all Federal statutes relating to

nondiscrimination. These include. but are not limited to:
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race, color
or. national origin; (b} Title 1X of the Education
Amendments of 1972, as amended {20 U.5.C.§§1681-

1683, and 1685-1686), which prohibits discrimination on .

the basis of sex; (¢) Section 504 of the Rehabilitation

Previous Edition Usable

Authorized for Lacal Repraduction

project purposes regardless of Federal participation. in
purchases.

. Will comply, as applicable, with provisions. of the,

Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328)
which limit the paolitical activities of employees whose
principal employment activities. are funded in whole
or.in part with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by CMB Circular A-102

PR/Award # S413A150(15
Page eb

Tracking Number:GRANT 11769478 Funding Opportunity Number: ED-GRANTS-102314-001 Received Date:2014-10-23T20:07:34-04:00



9. Wil comply, as applicable, with the provisions of the Davis- 13. Will assist the awarding agency.in assuring compliance
Bacon Act {40 U.5.C. §§276a to 276a-7), the Copeland Act with Saction 106. of the National Historic Preservation
(40 U.5.C. §276¢c and 18 U.5.C. §874), and the Contract Act of 1986, as amended (16 U.5.C. §470}, EO 11593
Work Hours and Safety Standards Act (40 U.3.C. §§327- {identification and protection of histaric properties), and
333), regarding labor. standards. for. federally-assisted the Archaeological and Historic Preservation Act of
construction subagresments. 1974 (16 U.5.C. §§469a-1 ef 5eq.).

10. Will comply, if applicable, with. flood. insurance purchase, 14. Wil comply with P.L. 93-348 regarding the. protection of
requirements of Section 102(a) of the Flood. Disaster. human subjects involved in research, development, and
Protection Act of 1973 (P.L. 93-234) which requires related activities supported by this award of assistance.
recipients in a special flood hazard area to participate. in.the ) ) .
program. and to purchase flood insurance. if the, total cost of 15. Will comply. with the Laboratory. Animal Welfare. Act of
insurable construction and acquisition.is $10,000 or more. 1966 (P.L. ,8?'544" as amended, 7 U.5.C. §§2131 et

seq.) pertaining to the care, handling, and treatment of

11.  Will comply with environmental standards which may be warm. blooded animals held for research, teaching, or,
prescribed pursuant to the following: (a) institution of other aclivities supported by this award. of assistance.
environmental quality contral measures under the National , , . .
Environmental Policy Act of 1989 (P.L. 91-190) and 16. Will comply with the. Lead-Based Paint Paisoning
Executive Order (EQ) 11514 (b) notification of viclating Prevention Act (42.U.5.C. §§4801 et seq.) which
facilities pursuant to EQ. 11738; (c) protection of wetlands prohibits the use of lead-based paint in canstruction or
pursuant to EO 11990; (d} evaluation of flood hazards in rehabilitation of residence structures.
floodplains in accordance with EQ. 11988 (e) assurance of 17. Will cause to be performed the required. financial and.
project consistency with the approved State management compliance audits in accordance with the Single Audit
program developed under the Coastal Zone Management Act Amendments of 1996 and OMB Circular No. A-133,
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of *audits of States, Local Governments, and. Non-Profit
Federal actions to State {Clean Air} Implementation Plans Organizations.”
under Section 176(c) of the Clean Air Act of 1955, as
amended (42 U.5.C. §§7401 et seq.); (g} protection of 18. Will comply with all applicable requirements of all other
underground sources of drinking water under the Safe Federal laws, executive orders, regulations, and policies
Drinking Water Act of 1974, as amended (P.L. 93-523); governing this program.
and, {h) protection of endangered species under the
Endangered Species Act of 1973, as amended (P.L. 93- 19. Will comply. with the requirements of Section 106(g) of
205). the. Trafficking Victims, Protection Act (TVPA) of 2000, as

. . . . amended (22 U.8.C. 7104) which.prohibits grant award

12. Will comply with the Wild and Scenic Rivers Act of recipients or a sub-recipient fram (1) Engaging in severe
1968 (16 U.S.C. §§1271 et seq.) related to protecting forms. of trafficking in persons during the period of time.
components or potential components of the national that the award is. in effect {2) Procuring a commercial
wild and scenic rivers system. sex act during the period of time that the award.is in

effect or (3) Using forced labor in the performance of the
award or subawards under the award.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE

Say, Falllips Suncrinloencenl. ol Fuo_lo Znslrusl lon |

APPLICANT ORGANIZATION

CATE SUBMITTED

|M-.'Jrl'_arla. CLLaime ol Fublos Ingtoustion

1072372014 |

Standard Form 4248 (Rev. 7-97) Back

PR/Award # S413A150015
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DISCLOSURE OF LOBBYING ACTIVITIES

Approved by OMB
Complete this form to disclose lobbying activities pursuant to 31. U.5.C.1352

0348-0046
1. " Type of Federal Action: 2. * Status of Federal Action: 3. " Report Type:
I:I a. contract |:| a. bid'offer/apphcation ‘E a. inilial, filing
g b grant G initial award El k. material change
l:‘ c. cooperative agreement |:| ¢ post-award
I:] d. loan
D & loan guarantes
I:] f..loan insurance
4.  Name and Address of Reporting Entity:
[E Prime l:l SubAwardee
* Name | |
Citiae o Purloe Tzl rocticn
* Street T | . | Sirest 2 [ ~ |
LE2% LLLN feenuee Fow. dox Zuiill
" it Stat i
4 ||I-:-l-:-|‘.a | e |:v'.'.': SNk ana | w0 L L § |
Congressional Districl, if known: |
6. " Federal Department/Agency: 7. ” Federal Program Name/Description:
L Deuan il Dol zunoang, DIPEHE Presochir. LD s lLuenl, Glanl
CFDA Mumbaer, if applicablo |v| A
8. Federal Action Number, if known. 9. Award Amount, if known:
$ | ]
10. a. Name and Address of Lobbying Registrant:
Prafix I:l * First Name [ | Mifefle Name l ‘
P B
“Last Narme ] Suffix I:l
Junsan
* Street 1 | ] Streel 2 | ]
~ ity [ | State | | Zip | ]
b. Individual Performing Setvices (incuding address if different from Mo, 10a)
Prefix I:l " First Name [ | Middle Name | |
* Last Name | Suiffix I:l
Jdundnan
* Sireet 1 | l Street 2 | |
* City | | State | | Zip | |
11. Information requested through this farm is authorized by title. 31 U 5.C. section 1352, This disclosura of lobbying activities is a material representation of fact upon which
reliance. was placed by the tier above when the transaction was made ar entered into. This disclosureis required pursuant to 31 U.S.C . 1352, Thig information will be reported ta
the Congress semi-annually and will be available for public inspectian,. Any person wha fails to file the required disclosure shall be subject to a civil penalty of naot less.than
$10,000 and not rore than $ 100,00 for each such failure
* Signature: (- i ies l
*Name: Prafix l:| * First Name [ | Middie Marite |
SnL L
*Lasi Name [ | Suittix I:l
el
Title: | Telephene No.: |Dale: |: Ui RN
Authorized lor, Lacal Reproduction,
.Faderal Usa Only: . Standard Form - LLL (Rev, 7-97)
PRAward ¥ 54184150015
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Tracking Number:GRANT 11769478

OMB Number: 1894-0005
Expiration Date: 03/31/2017

NOTICE TO ALL APPLICANTS

The purpese of this enclosure is to inform you about a new
provision in the Department of Education's General.
Education Provisions Act {GEPA) that applies to applicants.
for new grant awards under Department programs. This
provision is. Section. 427 of GEPA, enacted as. part of the
Improving America's Schools Act of 1994 (Public Law (P.L.)
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants. for new grant
awards under this program.. . ALL APPLICANTS FOR.
NEW AWARDS MUST INCLUDE INFORMATION IN
THEIR APPLICATIONS TO ADDRESS THIS NEW
PROVISION IN ORDER TO RECEIVE FUNDING UNDER
THIS PROGRAM.

{If this. program is a State-formula grant program, a State
needs to provide this description only for projects or

activities that it carries out with funds reserved for State-level

uses. In addition, local school districts or other eligible
applicants that apply to the State for funding need to provide
this description in their applications to the State for funding..
The State would be respansible for ensuring that the school
district or other local entity has submitted a sufficient
section 427 statement as described below }

What Does This Provision Require?

Section 427 requires each applicant for funds. {other than an.
individual person} to include in its application a description..
of the steps the applicant proposes to take to ensure
equitable access to, and participation. in, its .
Federally-assisted program for students, teachers, and..
other program beneficiaries with special needs.  This
provision allows applicants. discretion. in developing the.
required description.. The statute highlights six types of
harriers that can impede equitable access or participation:
gender, race, national origin, color, disability, or age..
Based on local circumstances, you should determing
whether. these or other barriers. may prevent your students,
teachers, etc. from such access or participation in, the
Federally-funded project or activity. The description in your. .
application of steps to be taken to overcome these barriers .
need not be lengthy; you may provide a clear and succinct

description of how you plan to address those barriers that are
applicable to your circumstances.  In addition, the information
may be provided in a single narrative, or, if appropriate, may
be discussed in connection with related, topics in the
application.

Section 427 is not intended to duplicate the requirements of
civil rights statutes, but rather to ensure that, in designing.
their projects, applicants for Federal funds address equity
concerns that may affect the ability of certain potential
beneficiaries to fully participate in the project and to achieve
to high standards. . Consistent with program reguirements and
its approved application, an applicant may use the Federal
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the.
Requirement of This Provision?

The following examples may help. illustrate how an applicant .
may. comply with Section 427..

{1} An applicant that proposes to carry out an adult literacy
project serving, among others, adults with, limited English,
proficiency, might describe in its application how it intends to
distribute a brochure about the proposed project to such
potential participants in their native language..

{2} An applicant that propases to develop instructional
materials for classroom. use might describe how it will make
the. materials. available on audio. tape ar in braille for students.
who are blind.

{3} An applicant that propases to carry out a model science.
program for secondary students and is. concerned that girls.
may. be less likely than boys to enroll in the course, might
indicate. how it intends to conduct "outreach” effarts to girls,
to encourage their enraliment.

WWe recognize that many applicants may already be
implementing effective steps to ensure equity of
access and participation in their grant programs, and
we appreciate your cooperation in responding to the.
requirements of this provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1985, no persans are required to respond to a collection of information unless such
collection displays. a valid OMB control number.. Public reporting burden for. this collection of information is estimated to average
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining, the
data needed, and campleting and reviewing the collection of information. . The obligation to. respond. to this collection. is required ta
obtain or. retain benefit (Public Law 103-382}. Send comments regarding the burden estimate or any other aspect of this callection
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW,
Washington, DC. . 20210-4537. or email ICDocketMgr@ed.gov and reference the OMB Control Number, 1894-0005.

Optional - You may attach 1 file to this page.

| Add Attachment | |

PR/Award # S413A150015

Page e9

Funding Opportunity Number: ED-GRANTS-102314-001 Received Date:2014-10-23T20:07:34-04:00



CERTIFICATION REGARDING LOBBYING

Cenrtification for. Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

{1} No Federal appropriated funds. have been paid.or will be paid, by or on behalf of the undersigned, to any..
person for influencing or attempting to influence an officer or employee. of an agency, a Member of
Congress, an. officer or employee of Congress, or an employee of a Member of Congress in connection with
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the.
entering into. of any. cooperative agreement, and the extension, continuation, renewal, amendment, or.
modification of any Federal contract. grant, loan. or. cooperative agreement.

{2} If any. funds. other than Federal appropriated funds. have been paid or will be paid to any. person for
influgncing or. attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in. connection with this. Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard
Form-LLL, "Disclosure of Lobbying Activities," in accordance with its instructions.

{3) The undersigned shall require that the language of this. certification be included in the award documents
for all subawards at all tiers {including subcontracts, subgrants, and contracts under. grants, loans, and
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification,
is. a material representation of fact upen which reliance was placed when this transaction was made or.
entered into. Submission of this certification is a prerequisite for making or entering into this transaction,
imposed by section 1352, title 31, U.8. Code. Any person who fails to file the required certification shall be
subject to a civil penalty of not less than $10,00 0 and not more than $160,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance

The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer .
or employee of any agency, a Member of Congress, an officer or employee of Congrass, or an employee of .
a Member of Congress in connection with this commitment providing for the United States to insure or
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities," in accordance with its instructions. Submission of this statement is a prerequisite for making ar
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the |
required statement shall be subjec t to a civil penalty of not less than, $10,000. and not more than $100,000
for each such failure.

* APPLICANT'S ORGANIZATION

l.\’.cnt.ana Dffice of Zulklic Tastraction

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix: l:’ * First Name: |F=riss | Middle Name:|
“Last Name: [ fsu[ ]

* Title:

Supmerinlezndent ol Fublic Llnstruotion

* SIGNATURE:

Tav FRiL o ips ‘ * DATEZ|'_C,»"23_.-'2J'_'~'.

PR/Award # S413A150(15
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Abstract

The abstract narrative. must not exceed one page and should use language that will be understood by a range of audiences.
For all projects, include the project title {if applicable), goals, expected outcomes and contributions for research, policy,
practice, etc. Include population to be served, as appropriate. For research applications, also include. the following;

= Theoretical and conceptual background of the study {i.e., prior research that this investigation builds upon and that
provides a compelling rationale for this study)

« Research issues, hypotheses and questions being addressed

= Study design including a brief description of the sample including sample size, methods, principals dependent, .
independent, and control variables, and the approach to data analysis.

[Note: For a non-glectronic submission, include the name and address of your organization and the. name, phone number and
g-mail address of the contact person for this project.]

You may now Close the Form

You have attached 1 file to this page, no more files may be added. To add a different file,
you must first delete the existing file.

* Attachment: |Abstract_final.pdf Delete Attachment|  View Attachment

PR/Award & S413A150(15
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Abstract

Montana Preschool Development Grant
Applicant: The State of Montana
Project Overview

Montana is focused on increasing high-quality preschool for children throughout the state as
evidenced by Governor Bullock’s Early Edge Preschool Initiative which would provide $37
million in statc funds for preschool education, new program and accreditation standards for state
funded preschool, and revised education requirements and licensure qualifications for public
preschool teachers. These are critical steps to ensuring a quality education for Montana’s
youngesl learners, but the state also faces some challenges. Montana is geographically vast with
a sparse population. Nearly half of Montana children live at or below 200% of the federal
poverty level.

This grant will help Montana improve access to high quality preschool education in 16 high
nceds communitics, ¢ight of which are on Indian lands. The Governor’s Office, The Office of
Instruction, and The Department of Health and Human Services will implement the grant.
Montana has instituted successful carly litcracy programs in high needs communitics and these
programs will serve as models and mentors for new programs that are added each year of the
grant.

The Subgrantees have been categorized in Cohorts. Cohort I consists ol Early Learning Providers
that have been part of the Montana Striving Readers Project (MSRP) and have already begun to
implement many of the components of Montana’s Program Standards. Cohort 11 consists of Early
Learning Providers who are in districts that are implementing a MSRP. Cohort 111 consists of
Head Starts on Indian Reservations that do not have schooels participating in thec MSRP. Cohort [
will serve as a mentor to Cohorts [T and [T through ongoing collaboration and sitc visits

facilitated by the State Implementation Team.

Proposed Project Activities and Objectives

The State will accomplish the project activitics and objectives in phases: Phasc 1: Developing,
Phasc 2: Expanding, Phasc 3: Implementing, and Phasc 4: Sustaining. All activitics will
ultimately lead to the sustaining phase. The State has four primary ambitious and achievable
outcomes, which will be measured by our external evaluator Education Northwest. See table

below for project activities and oulcomes.
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Abstract

Project Activities Project Outcomes

+ Dmplement the Montana Progran Stamlards sichin cach High F.xp;md the number and percenlage of children served
Negd Commmuniny te ensure Hich Quality Preschaob for all Eligible
Childreen, The exprnsion will includs new slots for stare prese ool

)

overall in State Preschool Programs

prograns.

» Expand a Comprehensive Earfy Learming Assessiient $ysten, Expand the number and percentage of Eligible Children in

which will Be implemented and sustained by sul grantees. High-Need Communities served b}' High Q’Uz’lllt}"

beoinning in the Orst year ol erant impHementation. Preschool ngrams and who are ready for kindergarten as
= Lmplement the Montana Program $tandards within each High . . . .
Need Commuaity determined by a valid and reliable assessment for
= Adign stdards (hoth program amd contentd from birth w grade 3 kindergarten readiness

+ Expand,implement. and sustain Comprehensive Servicesin the

Eliah Need Commmnnities —

Develop and implement a Kindergarten Entry Assessment
* FExpand a Camprebensive Earle Learning Assessmieng Svstem, a - T : . 4
patie TP Bl R AR S System for participating children by the end of Year 3 of

sohiche will B implemented amd sustained by sub srantioes,
the grant

bevinning in the first year ol grant iplementation,

)

+ Tmplement the Montana Program Stamlards within each High
Neerl Community

+ Align standaris (hath program atd content) from hivth to grade 3

+ Eapamd.implement. and sustain Compreliensive senvicesion the Quality Preschool Programs as identified in Montana's

High Need Commmiitics — Program Standards

Support targeted Early Learming Providers and gather data
about the implementation of structural elements of High-

Other Organizations

The State proposes. to work in collaboration with the following organizations: 1) the three
Cohorts of Early Learning Providers and LEAs, including Head Starts and Tribal Head Starts, 2)
the Divisions within the OPI, including Title I, Special Education, Accreditation, and Indian
Education For All, 3) the Divisions and burcaus within the DPHHS including Children's Mental
Health Burcau, Child and Family Scrvices Division, Family and Community. Health Burcau
which includes home visiting, and the Human and Community Services Division which
includes the Early Childhood Services Bureau and Public Assistance Programs targeting low
income vulnerable Montanans, 4) The Governor’s Best Beginmings Advisory Council, 5) the
Early Childhood Project through Montana State University and the Early Childhood Higher

Education Consortium, and 6) Montana’s Public Libraries.
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OFFICE OF THE GOVERNOR
STATE OF MONTANA

. JoHN W ALSH
... L1 Govirxor

STEVE BULLOCK .
GOVLERNOR

October 14, 2014

Preschool Development Grant
The Honorable Arne Duncan .
The Honorable Sylvia M. Burwell
400 Maryland Ave., SW.
Washington, D.C. 20202

Dear Secretary Duncan and Secretary Burwell:

As a father of three young children, 1 believe that our most important responsibility as a state is to
ensure that the next generation has every opportunity to succeed and reach their full potential.

We know that when all children arrive at kindergarten ready. to learn, it allows them to hit the ground
running in their educational career, and it also helps to reduce disciplinary challenges, so teachers can
focus on teaching, instead of dealing with behavioral 1ssues. This means that all children will get the
attention and focus that they deserve in the classroom.

We have made early childhood education a top priority in this state and over the last two years, and are
improving daccess to and opportunity for high-quality early learning experiences.

e Funding from the 2013 Legislature into STARS to Quality (Montana’s QRIS) allowed for an
expansion that doubled the number of programs on the road to quality whole substantially
increasing the number of children receiving high-quality services.

¢ The Board of Public Education has begun their work to develop content and accreditation
standards and qualifications for teachers of preschool programs in or attached to public schools.
These standards, which I anticipate will be adopted prior to the end of this calendar year, ensure
that preschool classrooms are geared toward student success, and have the qualified educators
nccessary to support student learning. The standards arc aligned with exiting mcasures of
quality including STARS, Head Start standards and NAEYC accreditation.

e My FY16-17 Executive Budget Proposal will include for “Barly Edge MT Block
Grants” to support high-quality, voluntary preschool for four-year-olds across the state.

e Teachers and caregivers across the state, business leaders who convened in May to learn about
the importance of early childhood education, school administrators and community leaders,
legislators and cditorial boards have all joined the conversation about how we can better
support Montana’s youngest learners. .

While we have made progress, we still have a long way to go. Montana’'s unique geography and sparse
population across most of the statc posc unique challenges for access to many scrvices, including high-
quality early childhood programs. Our seven sovereign Indian Reservations are some of our highest
need areas, and are generally far from large population centers. This grant presents an incredible

Srarte Carrron s PO Eﬁ’fé%g(%m'qﬁegﬂi\ MONTANA 39620-080)]
TELEPHONE: 406-443-3111 » Fax:"R98911-5520 « WEBSITE. WWW.ML.GOV.



Secretary. Duncan and Secretary Burwell
October 14, 2014
Page 2

opportunity. to give children in some of these high-need areas across the state access to high-quality
preschool programs and a chance at success that they would not otherwise have.

Superintendent Denise Juneau, Department of Health and Human Services Director Richard Opper and
I are honored to submit this application, which compliments and enhances what we are doing and will
be able to do with state resources. Qur proposal employs a cross-sector approach to early childhood
that keeps the child and family at the center. Our proposal will support both new and expanded high-
quality preschool slots where they are the most needed and will have the highest impact, specifically,
Montana's reservation communities.

Thank you for your commitment to early childhood and for the opportunity to enhance and expand.
opportunities for Montana’s children. It is the most important and exciting investment we can make.

Sincerely,

S A

STEVE BULLOCK
Governor
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Office of Public Instruction
P.0. Box 202501

Montana lena, MT 59620-2501
. . . Helena, -
Office of Public Instruction 406.444.3095
Denise Juneau, State Superintendent 888.231,9393
406.444.0169 {TTY)

opi.mt.gov

October 14, 2014

The Honorable Arne Duncan

The Honorable Sylvia Mathews Burwell
400 Maryland Ave.

Washington, D.C. 20202

Dear Secretary Duncan and Secretary Burwell:

The Office of Public Instruction will be the lead agency for the Montana's Preschool
Development Grant. This grant represents a great opportunity to move our state closer
to providing high quality preschool for all Montana’s children.

In the past year, | have recommended new standards to the Montana Board of Public
Education that will ensure Montana's children receive a high quality preschool
education. These new standards are set for adoption in November 2014 and will be
part of Administrative Rule for the state of Montana. The recommendations include:

e program and accreditation standards for preschools funded with state dollars;

» licensure requirements for educators working in accredited preschools, and

» program requirements for institutions of higher education that offer a credential
in Early Childhood Education.

While Montana is laying the groundwork for expanded preschool opportunities, many of
the children in this state, particularly in high needs communities and on Indian lands, do
not have access to high-quality early learning to help them reach their full potential.
Research consistently shows that access to quality preschool education benefits all
children and particularly those from low-income families.

This proposal builds on the strong collaboration of community leaders, early childhood
educators, K-12 education higher education, and local and tribal Head Start programs to
ensure that our most vulnerable children gain the knowledge and skills they need to be
ready for kindergarten. The Office of Public Instruction has experience working on early
childhood learning through its Montana Striving Readers, Early Reading First and the
Indian Education Division's curriculum and professional development resources for
early childhood programs.
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In addition, the agency has the infrastructure capacity to administer and monitor grants,
track longitudinal data, and oversee a multi-faceted project with many community and
state level stakehoiders.

Governor Steve Bullock and | share the commitment to expand high quality preschool
education in our state. Investing in our youngest learners will greatly benefit Montana's
future. | urge your support of Montana's Preschool Development Grant.

Sincerely,

Denise Juneau
Montana Superintendent of Public Instruction

The Montana Office of Public Instruction provides vision, advocacy, support, and leadership for schools and communities
to ensure that all students meet today's challenges and tomorrow’s opportunities,
PR/Award # S413A150315
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Montana Preschool Development Grant

A. Executive Summary

{A)(1) The State’s Progress to Date
Montana is building a strong foundation for implementing High-Quality Preschool Programs so
that all young children, especially those with high needs, have the best opportunity for
development of the knowledge and skills they need to succeed in school. (Sce Appendix, p. 126
for list of General Reference documents.) The State has increased collaboration among the
Department of Health and Human Services {(DPHHS), the Office of Public Instruction (OPI), and
the Governor’s Oftice to provide a continuum of quality services for birth through grade 3.
Montana has:
s Updated the Montana Early Learning Standards (MELS) to help ensure children birth to
age five develop the skills and knowledge they need to be prepared for kindergarten;
e Established Preschool Standards of Accreditation (Montana Preschool Program
Standards);
¢  Amended Educator Preparation Program Standards to prepare early childhood educators;

¢ Added new licensure opportunities for Early Childhood Educators.
Early Edge Montana initiative is the Governor’s proposed plan to provide state funding for High-

Quality Preschool Programs for four-year-olds, guaranteeing that every child in Montana has the
opportunity to reach his or her full potential. The Governor’s Office has also established the Best
Beginnings Advisory Council, a broad group of early childhood stakeholders to improve
collaboration and coordination across the spectrum of governmental and nonprofit organizations
providing early childhood services.

Montana Early Learning Standards (MELS)

Coming from the Early Learning Content Standards described in the Montana Preschool
Program Standards, the Montana Early Learmning Standards (MELS) are organized according to
four core domains: emotional/social, physical, communication, and cognition. These core
domains cover the Essential Domains of School Readiness (Table 1). They are universally
designed and developmentally, culturally, and linguistically appropriate. (See Appendix, pp. 20-
41)
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Montana Preschool Development Grant

Table 1: Comparison of Essential Domains of School Readiness and Montana Early Learning
Standards (MELS)

Essential Domains of School Readiness Montana Early Learning Standards
(MELS) .

Language and Litcracy. Corc Domain 3: Communication

Cognition and General Knowledge (Early Core Domain 4: Cognition

Mathematics and Scientific Development)

Approaches Toward Learning Core Domain 4: Cognition

Physical Well-being and Motor Development | Core Domain 2: Physical

Social and Emotional Development Core Domain |: Emotional and Social

The MELS outlines a sct of expectations, guidelines, or developmental milestones that describe,
what all children from birth to kindergarten entry should know and be able to do. The standards
can be described as broad categories, or dimensions, reflective of children’s learning and
development, which provide a continuum of benchmarks and indicators without listing specific
ages; each child’s development can be identified and observed over time on the continuum. .

Montana Preschool Program Standards

The State is in the process of establishing new Preschool Standards of Accreditation. These
Montana Preschool Program Standards arc found in Chapter 63 of the Administrative Rule of
Montana (Appendix, pp. 53-63). Thesc standards were developed through cross-sector
collaboration of a thorough crosswalk of the NAEYC Accreditation Standards, Montana Early
Care and Education Knowledge Base, Montana OPI Chapter 55 Accreditation Standards for K-
12, and Head Start Performance Standards, and reflect best practices [or High-Quality Preschool
Programs.

Educator Preparation Program Standards

The State is amending the Educator Preparation Program Standards found in Chapter 58 of the
Administrative Rule of Montana. These standards are used by institutions of higher education to
preparc carly. childhood cducators. They will also be used to design carly childhood programs of
study; asscss student’s knowledge, skills, and dispositions; and dctermine an carly childhood
higher education program’s effectiveness. See Appendix (pp. 10-13) for additional information

about Educator Preparation Program Standards.
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Teacher Education and Licensure Requirements

The State 1s upgrading preschool teacher education and licensure requirements, which are found
in Chapter 57 of the Administrative Rule, which includes educator licensure rules that govern the
types of licenses and endorsements available and how tcachers can apply for and renew their
licenses. (See Appendix (pp. 8-9) for additional information about Endorsements.

Governor’s Early Edee Montana Initiative

Governor Bullock has proposed the Early Edge Montana initiative to ensure each child in
Montana the opportunity to reach his or her [ull potential. During the 2015 legislative session,

Governor Bullock will bring forward a funding proposal for voluntary, preschool that is open to
{b)4)

all four-year-olds. The plan calls for $ over the next biennium. The funds will be

block-granted to school districts that apply and meet the criteria for High-Quality Preschool
Programs as defincd by Montana Preschool Program Standards.

Best Beginnings Advisory Council

The Governor’s Office has established the Best Beginnings Advisory Council, a broad group of
early childhood stakeholders to improve collaboration and coordination across the spectrum of
governmental and nonprofit organizations providing early childhood services. In addition, local
Best Beginnings Coalitions have been created to support community efforts. These Coalitions
are located in High-Need Communities covering much of the state. Along with engaging local
communities. the formation of the coalitions has also allowed Montana to build system capacity.
for delivering services to high-need families such as evidence-based maternal, infant, and early.
childhood home visiting services. The Best Beginnings Advisory Council will coordinate with
the Statc Implementation Tcam to support Subgrantees in the implementation of High-Quality
Preschool Programs. Local Best Beginnings Coalitions will be instrumental in collaborating with
Subgrantees in High-Need Communities to ensure Eligible Children have the services and
supports to attain the essential kindergarten readiness skills outlined in the Montana Early
Learning Standards (MELS).

{A)(2) Provide High-Quality Preschool Programs in One or More High-Need Communities
This grant will fund three cohorts of Subgrantees who will assure that our High-Need
Communities have cnhanced opportunitics to support school readiness for Eligible Children.
Cohort I consists of Early Learning Providers that have been part of the Montana Striving

Readers Project (MSRP) and have already begun to implement many of the components of the
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Montana Preschool Program Standards. Cohort I consists of additional Early Learning Providers
who are in districts that are implementing the MSRP. Cohort III consists of Head Starts on
Indian Reservations that do not have schools participating in the MSRP. Cohort 1 will serve as a
mentor to Cohorts IT and I1I through ongoing collaboration and site visits facilitatcd by the State
Implementation Team.

{A)(3) Increase the Number and Percentage of Eligible Children Served in High-Quality
Preschool Programs.

The State will increase the number and percentage of Eligible Children served in High-Quality
Preschool Programs during each year of the grant period through the creation of new, and the
improvement of existing, State Preschool Program slots. In the first year of the grant, the number
for improved Preschool Slots will be 248 children. This number will increase during the second.
third, and fourth ycars. In the first ycar of the grant, the number for new Preschool Slots will be
1,138 children. This number will increase to 1,613 children in the second, third, and fourth years.
See Table A (Excel Spreadsheets) for the number of Eligible Children to be served each year of
the grant and the number and percentage of State Preschool Program slots.

(A)(4) Characteristics of High-Quality Preschool Programs

The Montana Preschool Program Standards have all the characteristics, or structural elements,
specified in the definition of High-Quality Preschool Programs.

Staff Qualifications,

Teachers must have a bachelor’s degree and must be licensed and endorsed in accordance with
statc statutes and Montana Board of Public Education rules. Early childhood paraprofessionals
must have:
{(a) completed two years of study at an institution of higher education; or
(b) obtained an associate {or higher) degree; or
(c) obtained a high school diploma and be able 1o demonstrate the knowledge and the
ability to assist in the instruction, and program delivery to support students’. development
of the knowledge and skills outlined in the MELS.
Subgrantees have committed to guaranteeing that instructional staff salaries are comparable to
the salarics of local K-12 instructional staff. Additional information on staff qualifications 1s.
dctailed in criterion (C)Y(1)(e) and (CY 1)), in accordance with Montana Board of Public

Education Administrative Rule.
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Child-to-Instructional Stafl Ratio and Class. Size

Subgrantees will comply with Montana Preschool Program Standards of Accreditation, or
Chapter 63 (Appendix, pp. 53-63), which states that there must be one appropriately. licensed and
endorsed tcacher for cvery 10 children. In classrooms having over 10 children, there must be an
carly childhood paraprofessional for up to no morc than 18 total children in a classroom with two
adults. A class size of 18 preschoolers 1s the maximum number of children, regardless of the
number of staff.

Full-Day Program

Subgrantees will be required to provide full-day programs of no less than five hours per day and
will include children with disabilities and English Language Learners (ELL) who will have
access to and full participation in all learning opportunities. Subgrantees will also comply with
cvidence-bascd health and safety standards outlined in Chapter 55, Accreditation Standards for
K-12. Additional information on program standards is dctailed in critcrion (C)(1)(b).

High-Quality Professional Development .

The State Implementation Team (Table 2) will coordinate with the State Leadership Team to
provide ongoing professional development to Subgrantees through on-site support and annual
summer institutes. Participating Early Learning Providers will learn how. to provide High-Quality.
Preschool Programs that are developmentally appropriate, and culturally and linguistically,
responsive, through the delivery of evidence-based curricula and learning environments that are
aligned with the Montana Early Learning Standards (MELS). Staff will receive training for
providing individualized accommodations and supports so that all children can access and
participatc fully in learning activitics. Refer to the rigorous Plan for Professional Development,
which 1s outlined in the Appendix (pp. 90-111).

Continuous. Improvement of High-Quality Preschool Programs

The State will measure preschool quality through the Plan for Continuous Improvement of High-
Quality Preschool Programs which outlines systemic processes for planning, implementing, and
evaluating the success of a High-Quality Preschool Programs Program through a Continuous
Improvement Cycle. Two times a year, Subgrantees will be required to complete the Montana
Program Nceds Asscssment, which guides Early Learning Providers in implementing the
Mentana Preschool Program Standards. The Statc will utilize this information combined with

student outcome measures, Measures of Environmental Quality, and Measures of the Quality of

PR/Award & S413A150015
Page e23



Montana Preschool Development Grant

Adult-Child Interactions to guide its decision making. This data will also be analyzed by an
external evaluator, Education Northwest, to evaluate program effectiveness and direct state and
local continuous improvement efforts.

Family Engagement

Subgrantecs will be required to hirc a Family Engagement Coordinator who provides on-sitc
parental support services and community engagement activities to include comprehensive
services that promote children’s learning and development. The Family Engagement
Coordinators will also work with the Best Beginning Coalitions to ensure families receive
comprehensive services by providing professional development to. participating Early Learning
Providers on strategies for engaging families. Additional information on family engagement 1s.
detailed in criterion (C)Y(1)(1), (C)(1}(j), and criterion F.

(A)(5) Set Expectations for School Readiness

The State will implement a Comprehensive Early Learning Assessment System by expanding the
current inventory of assessments. that are currently being used. This expansion will include valid
and reliable screening and formative assessments for measuring outcomes of participating
children across the Essential Domains of School Readiness. The results of these assessments will
be used to attain the skills and knowledge in the Montana Early Learning Standards (MELS), and
to ensure successful transition from preschool to kindergarten. By the end of the second year of
the grant, the State will also implement a Kindergarten Entry Assessment (KEA) to be used by
all participating Early Learning Providers. The KEA will allow the Subgrantees and elementary.
schools to measure outcomes of participating children across the Essential Domains of School
Rcadincss during the first fow months of their admission into kindergarten. Subgrantee feeder
kindergarten classrooms will administer the assessments in the fall of year three of the grant.
This plan is communicated in goal three of the Plan for Comprehensive Early Learning
Assessment {Appendix, pp. 69-76). Results of the assessment will be used to inlorm elforts to
close the school-readiness gap at kindergarten entry, to inform instruction in the early elementary.
school grades, to inform parents about their children’s status, and to involve parents in decisions
about their children’s education. Additional information on the development of expectations for
the school readiness of children upon kindergarten entry can be found in (C)(3) and 1n the Plan
for Comprchensive Early Learning Asscssment in the Appendix (pp. 69-76).

(A)(6) Supported by a Broad Group of Stakeholders
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The Governor’s Office, the Office of Public Instruction, the Department of Public Health and
Human Services will work together to implement the State’s plan. The Best Beginnings
Advisory Council is the Governor’s advisory group for carly childhood. This group of
stakcholders includes numerous carly childhood advocates, service providers, referenee and
referral agencics, public health and safety agencics, and many others. The Best Beginnings
Advisory Council focuses on the multiple systems for impacting young children and families,
particularly those with high needs. The goal of the group 1s to improve collaboration and
coordination across the spectrum ol governmental and nonprofil organizations providing early
childhood services, including health and mental health services, family support and parent
education, and early care and education.

The State will form a State Leadership Team that will oversee the implementation of the Statc’s
grant. Tecam Mecmbers will include representatives from Montana’s Governor’s Office, Office of
Public Instruction (OPI), and Department of Health and Human Services (DPHHS). The State
Leadership Team will meet three times a year; these meetings will be scheduled at the same time
as meetings of the Best Beginnings Advisory Council. At these meetings, current data from the
State will be reviewed, and work groups will be formed to provide critical information and
professional learning opportunities for the State Implementation Team. Table 2 outlines the plan
for the State Leadership Team in supporting the State’s grant application.

Table 2: STATE LEADERSHIP TEAM

Team Members Roles and Responsibilities

State Governor’s Office » Align existing OP1 and DPHIIS systems and services
» Develop a Preschool Guidance Document.

State Office of Public * Review State data and make recommendations to the
Instruction {(OPI) State Implementation Tean.

State Department Health | * Work with Best Beginnings. Advisory. Council and Best
and Human Services Beginnings Coalitions

(DPHHS)

The State has support {rom a broad group of stakeholders. See Appendix (p. 67) for Best
Beginnings Advisory Council Members, which include Early Learning Intermediary
Organizations and state and local early learning councils. See also Letters of Support and Letters
of Intent from Subgrantees.

(A)(7) Allocate Funds Between—

(A)(7)Xa) Activities to Build or Enhance Infrastructure Using No Morc than 35% . of Funds
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The State will allocate [unds to build or enhance State Preschool Program infrastructure using no
more than 35 percent of its federal grant funds. Activities include monitoring and evaluation and
other quality-enhancing activities to improve the delivery of High-Quality Preschool Programs to
Eligible Children. The State will use $3,500,000 per year for State Level Infrastructure. Refer to
Table A (Exccl Spreadsheets) for the number of Eligible Children to be served cach year of the
grant and the number and percentage of State Preschool Slots.

(A)(7)(b) Subgrants Using at Least 65% of Funds

(A)(7)(b)(1) State will provide High-Quality Preschool Programs to Eligible Children no later
than the end of year two of the grant period. Cohort [ will begin implementation by August 2015.
Refer to Table A (Excel Spreadsheets) for the number of Eligible Children to be served each year
of the grant and the number and percentage of State Preschool Slots. The State will implement
High-Quality Preschool Programs as defined by the Montana Preschool Program Standards, for
Eligible Children in 16 High-Need Communitics, including 8 communitics located on Indian
Lands. .

(A)(7)b)(ii) The State will subgrant at least 65 percent of its Federal grant funds to its
Subgrantees over the grant period as evidenced in Table A (Excel Spreadsheets). The State will
allocate $6,500,000, annually, which is 65 percent of the funds to Subgrantees over the grant
period. In the first year of the grant, the State will serve 1,138 eligible children. In the second,
third, and fourth years, the State will serve 1,613 children. See Table A (Excel Spreadsheets),
Part I11, 3A for evidence of number of children that will be served by grant funds and State
(Governor Bullock’s Early Edge Montana initiative) funds. Sce Table A (Exccl Spreadshcects),
2C, 2D, 2H, and 21 for numbecr of children that will be served in New Preschool Slots and
Improved Preschool Slots.

(A)(7)(b)(iii) The State will support each Subgrantee in culturally and linguistically appropriate
outreach and communication elforts in order to ensure that all [amilies, including those who are
isolated or otherwise hard to reach, are informed of the opportunity and encouraged to enroll
their children in available programs. This outreach is particularly important in our communities
on Indian lands. As evidenced in criterion (F) and Plan for Professional Development (Appendix,
pp. 90-111), the Subgrantces and Best Beginnings Coalitions will conduct a Community Needs
Asscssment to work with families to ensure cligible children arc encouraged to enoroll in High-

Quality Preschool Programs. See also information contained in Table A (Excel Spreadsheets) for
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the number of Eligible Children to be served each year of the grant and the number and

percentage of state preschool program slots.

B. Commitment to High-Quality Preschool Programs

(B)(1) Early Learning and Development Standards

Montana’s Early Learning Guidelines for Children 3 to 5 (2004) and Montana’s Early Learning
Guidcelines for Infants and Toddlers (2009) were incorporated into onc document that represents
a continuum of growth and development for children from birth to age 5. This integrated
document is called the 2014 Montana Early Learning Standards (MELS) (See Appendix, pp. 20-
41).

The MELS outlines a set of expectations, guidelines, or developmental milestones that describe
what all children from birth to kindergarten entry should know and be able to do. The standards
can be described as broad categories, or dimensions, reflective of children’s leaming and
development, which provide a continuum of benchmarks and indicators without listing specific
ages; cach child’s development can be 1dentified and obscrved over time on the continuum, The
MELS reflect current evidence-basced rescarch for English Language Learners and children with
disabilities particularly in the areas of brain development, the effects of traumatic stress, and
cultural and linguistic diversity, including signilicant and meaning{ul inclusions of Montana
Indian Education for All {IEFA) resources. The MELS were reviewed and modified by a task
force of early childhood leaders and experts from across the state, including higher education, the
Montana Early Childhood Project, Child Care Plus (inclusion experts), Montana Office of Public
Instruction (OPI), Head Start Collaboration Office, Head Start representatives, resource and
referral agencies, and preschool directors. Montana’s plan is to establish a review process of
these standards cvery five years to ensure they arc informed by the newest and best evidence-
bascd practices for working with children and cstablishing curriculum goals.

The MELS guides the work of early childhood professionals to ensure that children from birth to
age five have the skills and knowledge they need to be successful when they enter kindergarten.
[t describes what all children from birth to kindergarten entry should know and be able 1o do and
their dispositions toward learning. The MELS is organized according to four core domains:
emotional and social, physical, communication, and cognition. These domains thoroughly cover

the Essential Domains of School Readiness and are universally designed and developmentally,
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culturally, and linguistically appropriate.

Table 3: Comparison of Essential Domains of School Readiness and Montana Early Learning
Standards

Essential Domains of School Readiness Mentana Early Learning Standard (MELS)
Lunguage and Literacy. Core Domain 3: Communication
Cognition and General Knowledge (Early Core Domain 4: Cognition

Mathematies. and Scientific Development)

Approaches Toward Learning Core Domain 4: Cognition
Physical Well-being and Motor Development Core Domain 2: Physical
Social and Emotional Development Core Domain |: Emotional and Social

(B)(2) State’s Financial Investment

For thc 2014 bicnnum, the Governor included funding for the Best Beginnings STARS to
Quality Program for the 2014 biennium. The Best Beginnings STARS to Quality Program is a
voluntary, tiered quality improvement system comprised of set but achievable criteria designed
to support early childhood programs in improving the quality of their educational and support

services for young children. The State Legislature has identified one-time only funds through a

[E34) | Governor Bullock’s budget request for the
b)4)
2016 biennium includes $ in State funds to continue to improve early childhood
b)4)

settings for community based providers in 2014-2015. An additional $ has been

requested in the 2015 legislative session for cach year of the 2016 bicnnium. Sec Tables A and B
in the Exccl Spreadshecets for evidence of funding in 2014,

(B)X3) Enacted or Pending Legislation, Policies, and/or Practices

Montana currently does not have a state preschool program. However, the State has
demonstrated its current and future comnmitment Lo increasing access 1o High-Quality Preschool
Programs for Eligible Children through the following enacted and pending legislation, polices, or,
practices: 1) Governor Bullock’s Early Edge Montana block grants; 2) Montana Preschool
Program Standards; 3) Achievement in Montana (AIM) Longitudinal Data System: and 4) Best
Beginnings STARS to Quality Program. Here is the evidence:

1. Governor Bullock’s Early Edge Montana Block Grants

During the 2015 legislative session, Governor Steve Bullock will bring forward a proposal for
)4

voluntary, preschocol that s open to all four-year-olds. The plan calls for over the
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next biennium. The [unds will be block-granted to school districts that apply and meet the
criteria for High-Quality Preschool Programs as delined by Montana Preschool Program
Standards. The OPI will send out the request for proposal. review the grants, and oversce the
distribution of the tunds. School districts may subcontract with community-based preschools and
local Head Starts that meet the requirements for quality preschool under Montana Board of
Iducation, ARM Title 10, Chapter 63, Preschool Standurds of Acereditution, Montana Preschool
Progrum Standards include provisions for:

» Highly qualified teachers and stafl;

+ Safe and nurturing learning environments;

» Family engavement and wrap-around services; and

» Developmentally appropriate cureiculum that aligns with what children will learn in

kindergarten.

The funding will be allocated as follows: School districts will receive ©X for the first
©Xo for cach additional smclcms (o class

will be Targer Ih},lr'IHIL.lL'.ICI'IlH)‘ For example, if a distriet has prcschool students, the district
I )4

students, Districts will receive an additional

will receive

[ a district has |2 | students, the district will receive

This grant will fund three cohorts of Subgrantees, who will also implement the Montana
Preschool Program Standards and will assure that our High-Need Communities have enhanced
opportunities to support school readiness for children. The State expects that the Subgrantees that
are LEAs will also apply for the Early Edge Montana block grants, and that Head Starts will

collaborate with LEAs to rcccive block grant funding, too. Therefore, the State is expecting cach
b)4)

Subgrantec that is an LEA to receive a block grant award cach grant year, ranging from

to [V . The State is expecting a Head Start to collaborate with the LEA, who will receive

the block grants, and will allocate R pl the block grants to the Head Starts in their

communities. Based on a recent survey with principals and superintendents, we know that
percent of the block grants will be used for new state preschool slots and percent will be used
to improve existing slots. These funds will serve as part of the State’s match to the Preschool
Development Grant, pending approval by the state legislature, and will help to maximize the
impact of both the Federal Preschool Grant and Governor Bullocks block grants. The estimated

e . :
@ m Year 1, 2 in Ycars 2-4,
{b)(4)

amount of the Governor’s block grants is {

However, the amount we are estimating for Subgrantees is per year, which is the
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maich for the grant. Refer to Table A (Excel Spreadsheets) for evidence of High-Quality
Preschool Programs Program funds.

2. Montana Preschool Program Standards

The Montana Preschool Program Standards arc found in Chapter 63, Preschool Standards
of Accreditation (Sce Appendix, pp. 53-63). This policy has been given pending approval
by the Montana Board of Public Education and will be up for formal adoption in
November 2014. In May 2014, the OPI invited a group of stakeholders to make
recommendations for accreditation and content standards [or preschool education. The
stakeholders included:

s  School administrators

¢ Head Start

¢ Childcare associations

¢ Higher education

¢ Indian educatien

¢ MEA-MFT, the teacher’s union

e Montana Association for the Education of Young Children

e Govcernor Bullock’s office

e Special Education

e School districts that provide preschool
The stakeholder committee met as a whole twice and as separate work groups over the
course of the summer to develop draft recommendations for Chapter 63. Supcerintendent
Denise Juncau and the OPI legal counsel made revisions to the stakcholder draft
recommendations and submitted Chapter 63 to the Certification Standards and Practices
Advisory Council (CSPAC) on August 19, 2014, CSPAC approved sending the standards
to the Board of Public Education. Superintendent Juneau presented the standards to the
Board of Public Education on September 11, 2014. The Board of Public Education will
vote on formal adoption at the November 2014 meeting. State investment for the process

e
i$ R and is reflected in Table A in the Excel Spreadsheets.

3. Achievement in Montana (AIM) Longitudinal Data System

The State plans to expand its current AIM Longitudinal Data System to link preschool and
elementary and secondary school data. The AIM System has the capacity to assign a unique
- 12 -
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identifier to children enrolled in preschool programs. The unique identilier 1s used to link
assessment data and other data in the System, which can be used to track student progress over
time. The OPI can easily assign identifiers to new program sites so that Early Learning Providers
can be added. The State will incrcase the number of carly childhood programs utilizing the AIM
System, which will allow data to be analyzed for the purpose of informing ctforts to closc the
school readiness gap at kindergarten entry. It is important to note that individual level data will
not be used to make high-stakes decisions. This data will simply be used to improve instruction

that will better support the strengths and address the needs of Eligible Children and, thereby,
{b)4)

help close the school readiness gap. The State investment is annually and is reflected in
Table A (Excel Spreadsheets).

4. Best Beginnings STARS to Quality Program

The Governor included funding for the Best Beginnings STARS to Quality Program for the 2014
bicnnium. The Best Beginnings STARS to Quality Program is a voluntary, ticred quality
improvement system comprised of set but achievable criteria, designed to support early
childhood programs in improving the quality of their educational and support services for young
children. The State Legislature identified one-time only funds through a performance bonus to

support STARS to Quality Program. Governor Bullock’s budget request for the 2016 biennium
{b)4)

includes in state funds to continue to improve early childhood settings for
community-based providers for 2014-2015. An additional [*X% has been requested in the

2015 legislative session for each year of the 20416 biennium. The Governor’s Early Edge
Montana block grants will go to High—Quality Preschool Programs that carn a STAR 3 or better

in the STARS to Quality Program. The state investment is[™

per year and is reflected
in Table A, Part II, 2A, State-Level Infrastructure in the Excel Spreadsheets.

(B)(4) Quality of Existing Early Learning Programs

The State 1s committed to developing or enhancing existing early learning programs as
evidenced by policies and program data that demonstrate its commitment to compliance with
Best Beginnings STARS to Quality Program and Montana Preschool Program Standards
(Appendix. pp. 53-63). The State will use the Montana Program Needs Assessment (Appendix,
pp. 42-52) to ensurc the implementation of High-Quality Preschool Programs in both grant-

funded and state-funded preschools. Subgrantees have alrcady filled out the Needs Assessment

to assess their status in meeting all of the components of the Montana Preschool Program

- 13-
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Standards. The Montana Program Needs Assessment and the Montana Preschool Program

Standards completely align and have three main categories: 1) Program Leadership and

Administration; 2) Early Learning Content Standards and Developmental Domains; and 3)

Preschool Program Delivery Standards. Sce Table 4 below for additional details of alignment.

Table 4: Alignment of Montana Preschool Program Standards and Needs Assessment

PRESCHOOL PROGRAM STANDARDS

PROGRAM NEEDS ASSESSMENT

Program Leadership and Administration

Program Leadership and Administration

10.63.201 Leadership

Leadership

10.63.202 Teacher Assignments and
Qualifications.

Teacher Assignments and Qualifications

10.63.203 Early Childhood Paraprofessional
Qualifications

Early Childhood Paraprofcssional
Qualifications

10.63.204 Early Childhood Paraprofessional
Supervision

Early Childhood Paraprofessional Supervision

10.63.205 Class Size

Class Size

10.63.206 Aggregate Hours

Aggregate Hours

10.63.207 Enrollment Eligibility

Enrollment Eligibility

Early Learning Content Standards
Developmental Domains

Early Learning Content Standards
Developmental Domains

10.63.301 Early Learning Content Standards
Dcvelopment Domains

Early Learning Content Standards.
Development Domains

10.63.302 Curriculum and Assessment

Curriculum and Assessment

10.63.303 Instruction

Instruction

Preschool Program Delivery Standards

Preschool Program Delivery Standards

10.63.401 Physical and Learning Environment

10.63.401 Physical and Learning Environment

10.63.402 Child Guidance 10.63.402 Child Guidance
10.63.404 Family and Community 10.63.404 Family and Community
Engagecment Engagcment

(B)X5) Coordination of Preschool Programs and Services

Montana has a culture of collaboration and strong state systems in place that make it well

positioned to implement the State’s grant. State leaders have demonstrated a high level of

commitment to improving the State’s coordination of preschool programs and services with other

state and federal resources that may be used to serve preschool-aged children by: (1) Expanding

Best Beginnings Coalitions; (2) Bringing universal PreK to the State of Montana through the
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Governor’s Early Edge Montana initiative; and (3) Implementing High-Quality Preschool
Programs to improve kindergarten readiness..

(1) The Best Beginnings Advisory Council and Coalitions are key pieces of the State’s plan to
support Subgrantces in implementing and ultimatcly sustaining the Montana Preschool Program
Standards. In 2010, Montana received a State Advisory Council grant from the Administration
on Children and Families to enhance and expand upon the work of the Montana Early Childheod
Advisory Council. This allowed the State to expand the scope of this statewide council from
advising only on the Child Care and Development Fund (CCDF) 10 a broader [ocus on the
multiple systems impacting young children and families, particularly those with high needs.
Renamed the Best Beginnings Advisory Council, its goal 1s to improve collaboration and
coordination across the spectrum of governmental and nonprofit organizations providing early
childhood scrvices, including health and mental health services, family support and parent
cducation, and carly carc and cducation. The State alse used this grant to create Best Beginnings
Coalitions that were charged with conducting community needs assessments, creating local
strategic plans, and implementing projects to improve coordination and address service gaps of
early childhood at the local level. The coalitions’ [ocus on systems change, and each coalition
includes a diverse membership including parents, early educators, health care providers, Part C
providers, child care resource and referral agencies, local government, school districts, and other
fields.

The original seven coalitions have now grown to 20 Best Beginnings Coalitions, which are
located in High-Need Communitics covering much of the state. Along with cngaging local
communitics, the formation of the coalitions has also allowed Montana to build system capacity
for delivering evidence-based Maternal, Infant, and Early Childhood Home Visiting (MIECHV)
services 10 high-need families. Home visiling services are available in 19 communities
throughout the state (e.g., 17 counties and two tribal communities). The MIECHV anticipates
serving at least 1,000 clients throughout the state each year, once all programs are fully
established. The success of the Best Beginnings Coalitions has positioned themselves to receive
funds for community-level projects, including funding through the Child and Family Services

Division to host family forums to promote family engagement.
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(2) Governor Bullock strongly supports eflorts to coordinate services and has made the Early
Edge Montana initiative a central priority. The Early Edge Montana initiative, is the governor’s
initiative to bring universal preschool to the State of Montana.

(3) Supcrintendent Juncau and the OPI arc rcady to replicate successtul literacy cfforts, like its
federal MSRP and ERF programs, by implementing public preschool to improve kindergarten
readiness.

(B)(6) Role in Promoting Coordination of Preschool Programs with Other Sectors

State leaders have demonstrated a high level of commitment to improving the State's role in
promoting coordination of preschool programs and services at the state and local levels with
other sectors that support the early learning and development of children, including
comprehensive services such as child health, mental health, family support, nutrition, child
welfare, and adult education and training scctors by: (1) delegating the Department of Public
Health and Human Scrvices to lcad sceveral quality improvement initiatives over the past few
years and (2) supporting innovative workforce development strategies developed by the Early
Childhood Project.

1. The Department of Public Health and Human Services has coordinated several quality
improvement initiatives over the past few years, including the Best Beginnings STARS to
Quality Program, and building local capacity and engagement through the Best Beginnings
Advisory Council. Best Beginnings Coalitions, and other efforts.

2. The Early Childhood Project has supported innovative workforce development strategies
designed to expand professional development and higher cducation degree opportunitics in
Mentana, following the Montana Carcer Path for students in seccondary through postsccondary
education. See Appendix (pp. 18-19) for comprehensive information about the Montana Career
Path.

C. Ensuring Quality in Preschool Programs

(C)(1) Use No More than 35% of Funds for Infrastructure and Quality Improvements

Montana OPI, DPHHS, and the Governor’s Office will jointly implement the State’s plan and all
parties intend to use no more than 35 percent of the funds received over the grant period for State
Preschool Program infrastructure and quality improvements at the statc level as outlined in Table

A in the Excel Spreadshects. The State Implementation Team will provide on-sitc support to
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ensure quality in all Preschool Programs. See Appendix (pp. 90-111) for more comprehensive

information about the Plan for Professional Development.

Table 5: State Implementation Team On-Site Support

Number of
Classrooms .

# of On-site Support
Days per month from
DPHHS Implementation
Team Member

# of On-site Support Days
per Month from OPI
Implementation Team
Member

{August-June)

# of On-site Support Days
per Month from
Instructional Consultant
{August-June}

204 1 1 3
5108 2 2 4
Ot 12 3 3 5

13+ 4 4 6

(C)(1)(@a) The Statc has alrcady begun cnsuring program quality by updating thc Montana Early

Learning Standards (MELS), which arc also found in the Montana Preschool Program Standards,.

to cover the Essential Domains of School Readiness. The new MELS include the entire age

spectrum from birth to age five and align with the Essential Domains of School Readiness as

well as the Montana Common Core Standards for Kindergarten through Grade 3. The MELS are

made up of broad categories or dimensions reflective of children’s learning and development,

providing a continuum of benchmarks and indicators. The MELS are organized within four

domains: social and emotional, physical, communication, and cognition. These core domains

thoroughly cover the Essential Domains of School Readiness and arc universally designed and

developmentally, culturally, and linguistically appropriate and will be expanded and used with

all Early Learning Providers.

{C)(1)(b) The State Implementation Team plans to deliver professional development, training,

and technical assistance to the Subgrantees so that they, in turn, can implement the MELS and

Montana Preschool Program Standards, which are consistent with High-Quality Preschool

Programs. These Standards were developed through cross-sector collaboration of a thorough

crosswalk of the NAEYC Accreditation Standards, Montana Early Care and Education

Knowledge Base, Montana Chapter 55 Accreditation Standards for K-12, Head Start

Performance Standards, and the Best Beginnings STARS to Quality Program.

Key Activity: Provide professional development and technical support during summer institutes

and monthly on-site support in the implementation and continuous improvement of MELS and

Montana Preschool Program Standards.
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Rationale: To ensure children are participating and teachers are providing High-Quality
Preschool Programs.

» Party or Parties Responsible: State Implementation Team

o Timelines and Milestones: Summer institutes, on-site support days See Appendix (pp.

90-111) for number of on-site support days in the Plan for Professional Development.
» Evidence Required by Montana: External evaluation, on-site support days and
evaluations at summer institutes.

See Appendix (pp. 90-111) for more comprehensive information about the Plan for Professional
Devclopment.
(C)(1X¢) The State plans to support Early Learning Providers, in mecting the needs of children
with disabilities and English Language Learners/Limited English Proficient (ELL/LEP) by
providing professional development and on-site support and by working with the Early
Childhood Project 10 expand worklorce development.
Key Activity: The State will provide professional development in meeting the needs of children
with disabilities to ensure each child has the right to the supports, resources, and services he or
she needs to participate actively and meaningfully in the early childhood setting. For additional
information on the content for professional development for children with disabilitics, sec
Appendix (pp. 2-7) Additional Supports for Eligible Children.
Rationale: Ensure that Early Learning Providers have the skills to support the needs of children
with disabilities.

¢ Party or Parties Responsible: State Leadership Team

¢ Timelines and Milestones: Summer institutes and on-site support days

¢ Evidence Required by Montana: Annual External Evaluation Report showing incrcase

in scorcs on all school rcadiness measures of ELL/LEP children.

Key Activity: The majority of English Language Learners/Limited English Proficiency children
in the High-Need Communities are American Indian children. The Indian Education Division at
the OPI will support the Statc in gathering data using a Home Language Survey that will indicate
it another language is spoken at home and then the Program Leadership Teams (PLTs) will
screen children for possible identification of ELL/LEP. For additional information on the content
for professional development for ELL/LEP, see Appendix {pp. 2-7) Additional Supports [or
Eligible Children.
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Rationale: Ensure that Early Learning Providers have the correct information to know which
children are identified as ELL/LEP.

s Party or Parties Responsible: State Leadership Team.

o Timelines and Milestones: Summer institutes and on-site support days.

» Evidence Required by Montana: Surveys and screenings completed.

Key Activity: The State will provide professional development to Early Learning Providers in
meeting the needs of ELL/LEP through the use of an evidence-based culturally appropriate
survey and language observation checklist.

Rationalc: Ensurc that Early Learning Providers have the skills to support the needs of English
Languagc lcarners and limited English Proficicnt lcarners,

e Party or Parties Responsible: Statc Leadership Team.

e Timelines and Milestones: Summocr institutes and on-sitc support days Sec Appendix
{pp. 90-111) for number of on-sitc support days in the Plan for Profcssional
Devclopment.

¢ Evidence Required by Montana: Annual External Evaluation Report showing incrcasc
in scores on all school readiness measures of ELL/LEP children.

Key Activity: The State will work with the Early Childhood Project to ensure course work in
Montana universities and colleges contains strategies for meeting the needs of children with
disabilities und ELL/LEP.

Rationale: Ensure course work provides teachers with the strategies and skills to support the
needs of children with disabilities and ELL/LEP.

¢ Party or Parties Responsible: State Leadership Team and Early Childhood Project.

¢ Timelines and Milestones: January — June of 2015 and then yearly.

» Evidence Required by Montana: Meeting notes and course work syllabus.

(C)(1)(d) The State will support Subgrantees in working with the Best Beginning Coalitions to
ensure collaborative support for families and communities.

Key Activity: Subgrantees and Best Beginning Advisory Coalitions will conduct a Community
Needs Assessment to identify if all Eligible Children are enrolled in a High-Quality Preschool
Programs and to dctermine the current availability of Preschool Programs.

Rationale: To determine if additional classrooms are needed for all Eligible Children to have an

opportunity to attend a High-Quality Preschool Programs Program.
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¢ Party or Parties Responsible: State Leadership Team and State Implementation Team.
¢ Timelines and Milestones:
o Cohort I: 2015 — Community Needs Assessment conducted.
o Cohort I: January -March 2016 - PLTs 1dentify need for additional classrooms.
o Cohort I: January-June 2016 - Families contacted about enrolling children.
o Cohort I: August 2016 - Children enrolled.
o Cohort II: 2016 - Community Needs Assessment conducted.
o Cohort II: January-March 2017 - PLTs identity nced for additional classrooms.
o Cohort II: January-Junc 2017 - Families contacted about enrolling children.
o Cohort II: August 2016 - Children enrolled.
o Cohort III: 2017 - Community Needs Assessment conducted.
o Cohort III: January-March 2018 - PLTs identify need for additional classrooms.
o Cohort III: January-June 2018 - Families contacted about enrolling children.
o Cohort III: August 2018 - Children enrolled.
» Evidence Required by Montana: Community Needs Assessments completed.
(C)(1)}e) The State has upgraded preschool teacher education and licensure requirements as
defined in Chapter 57 of the Administrative Rule of Mentana, which includes preschool educator
licensure rules that govern the types of licenses and endorsements available and how tcachers
can apply for and renew their licenses. Chapter 57 assists higher education programs by
providing direction on rules, such as the number of weeks of student teaching required. It 1s
currently under review by the Montana Board of Public Education, and is expected 1o be adopted
by December 1, 2014. See Appendix (pp. 8-9, Chapter 57) for additional information about
preschool licensure requirements..
(C)(1)}(f) The State plans to improve teacher and administrator early education training programs
and professional development by adhering to a recently revised version of Chapter 58, Educator
Preparation Programs and Standards, which is currently under review by the Montana Board of
Public Education, and is expected to be adopted December 1, 2014, These standards arc used by,
higher education institutions to prepare early childhood teachers. They are also used to design
early childhood programs of study; assess student’s knowledge, skills, and dispositions; and to

determine the early childhood higher education program’s effectiveness. See Appendix (pp. 10-
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13, Chapter 58) lor additional information about Preschool Educator Preparation Programs and
Standards.

The State will improve teacher and administrator early education training programs and
professional development by (1) working with the Higher Education Early Childhood Group to
ensurc course work aligns with MELS and Montana Preschool Program Standards (2} providing
full scholarships through the Early Childhood Project, which will be paid upfront to the Montana
university systems, and (3) to provide additional support for Early Learning Providers enrolled in
the Early Childhood Project 1o complete their coursework. Three Montana university systems
currently offer a Bachelor’s degree in early childhood education. The Early Childhood Project
uses Career Path levels to identify educational and work experience. Early Learning Providers
registered on the Career Path receive monetary incentives for upgrading preschool teacher

cducation and licensure requirements.

Key Activity: The State will work with the Higher Education Early Childhood Group to ensure
course work in Montana universities and colleges aligns with the MELS and Montana Preschool
Program Standards.
Rationalc: Ensuring coursc work provides teachers with the knowledge to implement MELS and
the Montana Preschool Program Standards to ensurc High-Quality Preschool Programs for all
Eligible Children.
e Party or Parties Responsible: State Leadership Team and Higher Education Early
Childhood Group, and the Early Childhood Project
¢ Timelines and Milestones:
o Janvary-March 2015 - Data collection and report are completed to guide the work.
o March 2015 — State Implementation Team [acilitates meetings with Higher
Education Early Childhood Group on coursework.
o Collaborate on most effective ways to deliver professional development and
higher education to provide alignment with the MELS and Montana Preschool
Program Standards.
o March-May 2015 —Mcet to examine data and ways to rcdesign programs.
o May 2015-Dccember 2016 - Each institution redesigns their program and sceks

necessary approvals from the Board of Public Education.
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¢ Evidence Required by Montana: Redesigned higher education programs that meet state
and national standards.

Key Activity: Expand the State’s work with the Higher Education Early Childhood Group to
provide full scholarships to educators. in Cohort I, Cohort I, and Cohort I1I. .

Rationale: Ensure that educators in High-Need Communities receive full scholarships to advance
their carcers and become more qualificd to teach Eligible Children. Ensurc that Early Learning
Providers hire more highly qualified teachers.

e Party or Parties Responsible: Highcr Education Early Childhood Group and State
Implementation Team.

¢ Timelines and Milestones:

o January 2015-August 2016 - Distribute funds to Early Childhood Project for
scholarships.

o January 2015-August 2016 - Inform Subgrantees of scholarship opportunities and.
partnering with Early Childhood Project and the Higher Education Early.
Childhood Group.

o September 2015 - Offer scholarships to interested early childhood providers.

e Evidence Required by Montana: The external evaluator will track the number of staff
meeting high staff qualifications throughout this grant to determine if the numbers are
increasing and the scholarship mongey is being utilized. See Early Childhood Project
Scholarships in budget narrative, Table G2, for amount of scholarships,

Key Activity: The State will work in coordination with Higher Education Childhood Group to
provide additional support to Early Learning Providers enrolled in the Early Childhood Project in
Cohorts I, II, and III.

Rationale: Ensure educators, finish their coursework and advance their careers to become highly
qualified to support all Eligible Children.

e Party or Parties Responsible: Higher Education Early Childhood and the OPI Team

» Timelines and Milestones: Ongoing.

¢ Evidence Required by Montana: Training Schedules for the Best Beginnings Coalitions
and completion of coursework, which will be documented in the external evaluation.

(C)(1)Xg) As referenced in Selection Criteria B, the State plans to expand the current
Achievement in Montana (AIM) Longitudinal Data System to implement data from Early
-2

PRIAwarT:l # S418A150015
Page 40



Montana Preschool Development Grant

Learning Providers. This implementation will allow the State to link preschool and elementary
and secondary school data to see the growth of a child from 4-years-old through grade 12. The
AIM System has the capacity to assign a unique identifier to students enrolled in preschool
programs. The State will incrcasc the number of preschool programs in the AIM System, which
will allow data to be analyzcd for the purposc of informing cfforts to closc the school rcadiness
gap at kindergarten entry. It is important to note that individual level data will not be used to
make high-stakes decisions and that data will be used to improve instruction to better support the
strengths and address the needs of individual student and, thereby, help close the school
readiness gap.
Key Activity: Expand the AIM Longitudinal Data System by adding information from
Subgrantees. See Appendix (pp. 64-65) for additional information about the essential data
clements in the AIM System.
Rationalc: To ensurc the State has the data to guide instruction and program improvement for
successtul transitions from preschool to Kindergarten.

¢ Party or Parties Responsible: State Implementation Team.

e Timelines and Milestones: By August 2015.

e Evidence Required by Montana: Data cntered into AIM System.
(C)(1)(h) The State will implement a Comprchensive Early Learning Assessment System by (1)
expanding the inventory of screening and formative assessments to include a valid and reliable
assessment for each of the Essential Domains of School Readiness, Measures of Environmental
Quality, and Measures of the Quality of Adult-Child Interactions, (2) providing professional
development Lo Subgrantees on implementing these assessments, and (3) developing a plan to
identify a Kindergarten Entry Assessment (KEA) and to implement it through professional
development.
Key Activity: Coordinate with State Leadership Team to research, evaluate, and make
recommendations on new valid and reliable 1) formative and screening assessments to be used
by Subgrantccs for cach of the Esscntial Domains of School Readiness, 2) Mceasures of
Environmental Quality, and 3) Measures of the Quality of Aduli-Child Interactions.
Rationale: To expand inventory of valid and reliable assessments [or each of the Essential
Domains of School Readiness, Measures of Environmental Quality, and Measures ol the Quality

of Adult-Child Interactions.
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¢ Party or Parties Responsible: The State Leadership Team.
¢ Timelines and Milestones:
o Work groups from the Governor’s Best Beginnings Advisory Council will meet
January, February, and March of 2015 to research, evaluate and make
recommendations to the State Implementation Team.
o State Implementation Team will receive training on the recommended
asscssments in April and May 2015,
e Evidence Required by Montana: Documented cvidence by an cxternal evaluation
showing that asscssments arc valid and rcliable. .
Key Activity: Provide professional development to Subgrantees about the purposc of the
identified comprehensive early learning assessments, how to appropriately administer them, and
how to interpret the results to make informed instructional decisions.
Rationale: Assessment results will be implemented with fidelity to ensure validity, reliability,
and usefulness to inform decision-making regarding individual student need..
s Party or Parties Responsible: The State Implementation Team.
* Timelines and Milestones:
o Training [or Program Leadership Teams (PLTs) in June of each year.
o Summer Institute in July of each year.
o On-site support from State Implementation Team. See Appendix (pp. 90-111) for
number of on-site support days in the Plan for Professional Development.
¢ Evidence Required by Montana: Calendar of on-site support days. agendas, and
mecting notes. These processes and child asscssment results will be documented in the
cxternal evaluation.
Key Activity: Coordinatc with Statc Leadership Team to rescarch and cvaluate common
Kindergarten Entry Assessment (KEA) and make recommendations.
Rationale: Rely on work groups from the Best Beginnings Advisory Council to make
recommendations on a valid and reliable KEA.
¢ Party or Parties Responsible: The State Leadership Team.
¢ Timelines and Milestones: The State Leadership Team work group will make
recommendation by end of year one. See Appendix (pp. 90-111) for additional details on

the work groups. in the Plan for Professional Development.
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¢ Evidence Required by Montana: Documented evidence that recommended assessments

are valid and reliable.

Table 6: Montana KEA Plan

Year 1 + State Leadership Team will assemble a KEA work group that will research
other KEAs and devclop a KEA that will work best for the culture of
Montana. .

* KEA work group will make recommendations to the State Implementation

Team and Superintendent Denise Juneau.

Year 2 = State Implementation Team will receive training on the implementation of
the KEA.
*» Program Leadership Teams (PLTs) and their feeder schools will receive

training on the KEA.

Ycar 3 * Subgrantces will coordinate with feeder schools to implement the KEA in

kindcrgarten classrooms in the fall.

Year d * Subgrantees will coordinate with feeder schools to implement the KEA in

kindergarten classrooms in the [all.

Key Activity: Provide professional development to Subgrantees about the purpose of the KEA,
how to appropriately administer the KEA, and how to interpret the results they receive to make
informed instructional dccisions.
Rationale: Asscssment results will be implemented with fidelity to cnsure validity, reliability,
and usefulness to inform decision-making regarding individual student need.
¢ Party or Parties Responsible: The State Implementation Team.
¢ Timelines and Milestones:
o Training for Program Leadership Tcams (PLTs) in Year 3 of the grant,
¢ Summer Institute in Year 3 of the grant and on-site support.
o On-site support from State Implementation teanm. See Appendix (pp. 90-111) lor
number of on-site support days in the Plan [or Professional Development.
¢ Evidence Required by Montana: KEA will be in place and documented in the external

evaluation.
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(C)(1)(i) The State will build Subgrantee’s capacity Lo engage parents in decisions about their
children’s education and development by 1) ensuring every Subgrantee has a Family
Engagement Coordinator, 2) developing a Preschool Guidance Document, 3) expanding a
DPHHS State Tcam to support Family Engagement Coordinators and Early Learning Providers,
4) providing professional development for Family Engagement Coordinators on best strategics
for building capacity to engage parents in decisions about their children’s education and
development, and 4) having the Family Engagement Coordinator provide training to Early

Learning Providers on best strategies for engaging parents in decisions about their children.

Key Activity: The Statc Implementation Tcam will ensure cach LEA and Head Start has a
Family Engagement Coordinator whose job it is to engage parents in decisions about their
children’s education and development, help families build protective factors, and help parents
support their children’s learning at home.
Rationale: To ensure each Early Learning Provider has a Family Engagement Coordinator.

» Party or Parties Responsible: State Implementation Team.

* Timeline and Milestones:

o February through May 2015.
¢ Evidence Required by Montana: Materials used for professional development ol

Family Engagement Coordinators.

Key Activity: The State will develop a Preschool Program Guidance Document to be used by
the State Implementation Tean (i.e. Family Engagement Coordinator) to provide explicit
information on the implementation of evidence-based best practices necessary for meeting the
Montana Preschool Program Standards.
Rationale: An explicit, easy-to-understand document will provide clear guidance, tools, and steps
for exploring, implementing, and fully sustaining the components within the Montana Preschool
Program Standards (Leadership, Curriculum, Instruction, Assessment, Environments, Child
Guidance, and Family and Community Engagement).

e Party or Parties Responsible: Statc Leadership Team Work Group.

¢ Timelines and Milestones:

o January 2015-April 2015: The Statc Leadership Tcam Work Group will develop a

draft of the guidance document
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o April 2015-May 2015: The draft of the Guidance Document will be shared with
the Best Beginnings Advisory Council and the Early Learning Providers, for
comments and revisions.

o Junc and July 2015: Changes to the Guidance Document will be made by the
State Leadership Tecam Work Group.

o August 2015: The Guidance Document will be published for use by Early
Learning Providers.

¢ Evidence Required by Montana: Preschool Program Guidance Document

Key Activity: Expand a State DPHHS Team consisting of six regional staff who will coordinate
family services, and provide professional development and technical assistance about the
Montana Preschool Program Standards in the categorics of Physical and Learning Environments,
Child Guidance, and Family and Community Engagement to support the Family Engagement
Coordinator in supporting families.
Rationale: To ensure Family Engagement Coordinators are able to effectively engage families
using effective strategies and supports.
s Party or Parties Responsible: DPHHS.
¢ Timelines and Milestones:
o. January and February 2015: Develop state team by hiring a DPHHS employee
and five regional support employees who will provide professional development
and technical assistance to Subgrantees.

¢ Evidence Required by Montana: Teams are in place and carrying out their roles.

Key Activity: DPHHS State Team will develop professional development for Family
Engagement Coordinators on family engagement and coordination of community-based services
for children and their families.
Rationale: Ensure Family Engagement Coordinators have the skills and knowledge to
meaningfully engage families and coordinate community-based services for children and their
familics. Sce Appendix (pp. 82-87) for cngagement strategics that the State has 1n place and will
be utilized in the Plan for Family Engagement,

e Party or Parties Responsible: Statc Implementation Tcam.

¢ Timeline and Milestones:
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o PFebruary through May 2015
» Evidence Required by Montana: Professional Development Materials including
Preschool Guidance Document, and current Family Engagement strategies currently used

by the State.

Key Activity: Family Engagement Coordinators will provide professional development to PLTs,
and 1nstructional stafl on [anmily engagement and coordination ol community-based services [or

children and their families.

Rationale: Ensure Family Engagement Coordinators have the skills and knowledge to
meaningfully engage families and coordinate community-based services for children and their
families.

e Party or Parties Responsible: State Implementation Team, PLTs, Family Engagement

Coordinator.
o Timeline and Milestones:
o. June and July of each grant year: Professional Development for Subgrantees.
o September through May of each grant year: Monthly on-site Technical Assistance
from DPHHS State Team Member and Instructional Consultant.
e Evidence Required by Montana: Training and meeting agendas, staff attendance at
trainings and meetings, and use of Preschool Guidance Document.

(C)(1)j) The State will enhance statc- and community-level support for High-Quality Preschool
Programs through systemic linkages to other carly lcarning programs and resources to support
families through collaboration with local Best Beginnings Coalitions, which include
representatives {rom libraries, businesses, child care providers, [amily support specialists,
resource and referral agencies, education associations, child care associations, mental health
providers, nutritionists, state personnel, and public health personnel. .
Key Activity: The State Leadership Team will collaborate with the local Best Beginnings
Coalitions to continue to build state- and community-level support for High-Quality Preschool
Programs through systemic linkages to other carly lcarning programs and resources to support
familics, such as child health, mental health, family support, nutrition, child wclfare, and adult

education and training sectors.
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Rationale: To enhance systematic linkages within the early childhood system to promote High-
Quality Preschool Programs which support children and families so that children enter
kindergarten ready to learn.

» Party or Parties Responsible: State Leadership Team, Best Beginnings Coalitions.

* Timelines and Milestones: Throughout the grant to begin January 2015.

» Evidence Required by Montana: Meeting minutes and reports.
(C)(1)}(Kk) The State plans to support the delivery of High-Quality Preschool Programs to Eligible
Children by providing professional development to Subgrantees on how to support children’s
social, ecmotional, and cultural development,
Key Activity: The Statc Implementation Team will provide professional development to Early
Learning Providers using CSEFEL Pyramid Model, Montana Behavior Initiative, and the
coaching model of professional development to provide comprehensive evidence-based methods
for training teachers to support children’s social emotional development.
Rationale: To support the delivery of High-Quality Preschool Programs to Eligible Children
through evidence-based strategies and programs.

» Party or Parties Responsible: State Implementation Team and Subgrantees..

* Timelines and Milestones: Summer Institutes and on-site support.

¢ Evidence Required by Montana: Summer Institute Agendas and on-site support

documentation, such as meeting agendas, calendars, and continuous improvement
processes identified in C2.

(C)(2) Implement a System for Monitoring
The State has a clcar plan for monitoring and supporting continuous improvement that the OPI
has been using for the ERF and MSRP and has been identificd in our external cvaluation as an

cffective practice for monitoring continuous improvement of Head Starts and LEAs,

Continuous Improvement Cycle (CIC)

The Continuous Improvement Cycle outlines the systemic processes for planning, implementing,
and cvaluating the success of cach Early Learning Provider to implement the Montana Preschool
Program Standards to ensure High-Quality Preschool Programs through a Continuous
Improvement Cycle. Continuous improvement is a multifaceted system that combines
inlrastructure with intentionality that promotes responsibility and commitment for supporting

action through data-based decision making. Each educational setting 1s unique so working
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through this process should be a starting point for important conversations for capitalizing on the

resources distinctive to your educational setting.

Table 7: Continuous Improvement Cy

Continuous Improvement Components (CIC)

Leadership and Administration | [
L .
Early Learning and Development Standards po— po——
T Agfing the Manof
Curriculum n g
Assessment
Instruction

Physical and Learning Environment

Child Guidance m m
Family and Commumity Engagement - ;
m
Impasiof the

The continuous improvement cycle is a problem-solving model that converts decisions into data-

informed action steps. Although the process is conceptualized as a sequential pattern because
cach stcp scrves as a logical basis for the next, the process is also cyclical. The cyclical pattern
begins with the development of a decision strategy that includes deliberate, purposeful action
goals and moves through implementation and appraisal of results (Litchfield, 1956). The cycle
includes the following steps: 1) Assess the current situation, 2) Develop a plan of change, 3)
Implement the plan, 4) Monitor the plan, 5) Monitor the impact of the plan, 6) Review new data,
and 7) Revise and refine the plan. Many decision-making action cycles may be occurring

simultaneously.

Programs may {ind themselves at various stages of implementation ol the sub-components ol the
CICs beginning with exploring, moving toward implementation, and finally reaching the
sustaining phase, which indicates that the component is sustained into daily practice within the

district or school.

Exploring: A CIC sub-component that is in the exploring stage is still in the planning stages of
execution. These sub-components are just being investigated by personnel and further action 1s

needed.
Implementing: A CIC sub-component that has been introduced and is being utilized in many
ways across the system may be in the implementation phase. These sub-components are

sometimes being implemented by some stalf, but not by all stalf, and further action is needed.
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Sustaining: A CIC sub-component that is at the sustaining phase ol implementation has become
part of the regular routine and protocols used across the organization and have been embraced by

all educational stakeholders involved within the educational system.

Montana Program Needs Assessment

The Montana Program Needs Assessment is designed to be used by programs to assess the
current level of implementation for each of the CICs proven to be effective indicators of a High-
Quality Preschool Programs Program. See Appendix (pp. 42-52) for Montana Program Needs

Asscssment and for all of the Montana CIC sub-components.,

Action Planning

The CIC components are defined through key sub-components within the Montana Program
Needs Assessment. When these sub-components are sustained processes within a program, they
arc proven to ctfectively support children and familics. Program Leadership Teams are
encouraged to identify the current implementation phasc of the sub-components and decide

which areas are in further need of action.

Consider the following questions when planning action steps for the continuous improvement

components for improving student literacy outcomes.
l. What current practices or processes will be adjusted and how?
2. What new practices, processes, or strategies will strengthen our current implementation?

Table 8 provides an example of the steps a program would take as they work through the

continuous improvement cycle.

Table 8: Continuous Improvement Cycle.

Cycle Component Action
Assess Current Situation Conduct Needs Assessment.
Develop a Plan of Action Identify Needs of Children Ages 3-5.

Write Action Goals for each of the areas of need identified
Identify action steps for each geal that defines who is
responsible, resources needed. and timeline for cach step as

needed.
Implement the Plan Complete action steps for each goal in the identified timeline.
Moenitor the Plan Identify a regularly scheduled meeting time for the Program

Leadership Team to meet. Track progress toward the identified
action steps and adjust who is responsible, resources needed, and
timeline [or each step as needed.
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Table &: Continuous Improvement Cycle

Monitor the Impact of the Plan Identify key factors 10 measure progress toward the goals. Child
outcome measures are a key indicator for program success.

Review New Data Identify specific benchmark timeframes for reviewing key factors
10 measurc progress toward goals.

Revise and Refine the Plan Review progress toward goals. Review measures of progress.

Identify if goals have been met. If they have not been met, revise
action plan and action steps. If they have been mel discuss
strategies for sustaining the goal and identify a new goal.
Conduct needs assessment again 1o identify new prioritics.

Key Activity: The State Leadership Team and Subgrantees will use the Continuous
Improvement Cycle combined with student outcome measures, Measures of Environmental
Quality, and Measures of the Quality ol Adult-Child Interactions data 1o measure preschool
quality and provide performance feedback to inform and drive state and local continuous,
program improvement efforts.
Rationale: To inform and drive state and local continuous program improvement efforts to
suppert the delivery of High-Quality Preschool Programs to cligible children.,

e Party or Parties Responsible: Statc Implementation Tcam and Subgrantecs.

¢ Timelines and Milestones: Subgrantees will follow the timelines in the Plan for

Comprehensive Early Learning Assessment {Appendix, pp. 69-76).

¢ Evidence Required by Montana: External Evaluation Report and training agendas.
Key Activity: Subgrantces will conduct annual surveys involving all stakcholders, including
parents, to inform local program improvement cfforts.
Rationale: To inform and drive local continuous program improvement efforts.

¢ Party or Parties Responsible: State Implementation Team and Subgrantees.

e Timelines and Milestones: Spring of Each Grant Year.

¢ Evidence Required by Montana: Survcy rcsults in external evaluation.
(C)(2)}(b) Thc Statc will usc the current Achicvement in Montana (AIM) Longitudinal Data
System to track student progress from preschool through third grade.
Key Activity: Subgrantiees will administer the assessments recommended by the State
Leadership Team Work Group and will enter the data into the AIM System which will be able to
track student progress from preschool through third grade.
Rationale: The State and Subgrantees will use the data to guide instruction and program

improvements.
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¢ Party or Parties Responsible: Subgrantees.

¢ Timelines and Milestones: Ongoing.

¢ Evidence Required by Montana: Data entered into the AIM System..

Key Activity: Use the AIM Longitudinal Data System with each Early Learning Provider and
feeder elementary schools to ensure necessary supports for each child.

Rationale: To ensure the data 1s being used to guide instruction and program improvements for
successful transitions from preschool to kindergarten and continued progress through their K-12
career. .

e Party or Parties Responsible: State Implementation Team and Feeder Elementary
Schools.

¢ Timelines and Milestones: Data meetings January and May of each year.

» Evidence Required by Montana: Data entered into the AIM System.

(C)(2)}(¢) The State has identified the measureable outcomes to be achieved by the State
Implementation Team. They are listed below and align with the Federal Preschool Development
Grants GPRA goals. .

1. To expand the number and percentage of Eligible Children served by High-Quality
Preschool Programs,

2. To expand the number and percentage of children served overall in State Preschool Slots.

3. To expand the number and percentage of Eligible Children in High-Need Communities
who are ready for kindergarten as determined by a valid and reliable assessment for
kindergarten readiness.

4. To dcvelop and implement a Kindergarten Entry Asscssment system for participating
children by the end of Ycar 3 of the grant.

5. To support Early Learning Providers and gather data about the implementation of the
structural elements of High-Quality Preschool Programs as identified in Montana’s
Program Standards.

The State will define which assessment will be used 1o measure each outcome by summer 2015.
Table 9 shows which types of data and assessments will be used to determine if each outcome
was met. For example, child assessment data will be used to determine if outcomes 1, 2, 3, and 5
were met. Education Northwest, a non-profit educational research organization, will conduct an

independent cvaluation of the State’s Plan. The independent cvaluation includes professional
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researchers with expertise in [ormative and summative evaluation, experience in the collection
and analysis of quantitative and qualitative data, and over a decade of experience evaluating
literacy initiatives in Montana (Reading Excellence Act, Reading First, Early Reading First, and
Striving Readers Comprehensive Literacy) and other states. Education Northwest will analyze all

asscssments and identify the progress of mecting cach outcome through an annual evaluation.

. Table 9: Measurable Ountcomes

EVALUATION Outcome | Qutcome | Qutcome | Outcome | Outcome
ACTIVITIES

1 2 3 4 5
Student Assessment Data X X X X
and Analyses for School
Readiness
Document Review, _ X X
including Coentinuous
Improvement Processes.
State Implementation _ X X
Team Interviews
Measures of _ X X X
Environmental Quality and
Quality of Adult-Child
Interactions
Montana Needs X
Assessment Data Analyscs
Subgrantee Staff Survey _ X
Parent Survey X

The evaluation will employ a comprehensive mixed-method design, using quantitative and
qualitative data. The methods are detailed below. While Education Northwest will conduct the
evaluation independently of the State, their evaluation team will collaborate with state staff
members throughout the grant period to ensure instruments have content validity and provide
valuable formative feedback.

(C)(3) Measure OQutcomes of Participating Children

By the end of year one, the State will implement a plan for measuring outcomes of participating
children across the Essential Domains of School Readiness during the first few months of their
admission into kindergarten to achieve the purposes for which the assessment was developed and.
to conform with the recommendations ol the National Research Council report on early

childhood assessments, as identified in Table 10. Assessment systems currently in use within the
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State will be analyzed by the Best Beginnings Advisory Council workgroups to determine 1l they

will be used for the State plan or if new measures need to be 1dentified to measure student

progress toward the Essential Domains of School Readiness: Language and Literacy.

Development, Cognition and Genceral Knowledge, Approaches toward Learning, Physical Well-

being and Motor Development, and Social and Emotional Development.

Table 10: 2014 Inventory. of Current Assessments Being Used in the Essential Domains of School

Readiness

ESSENTIAL DOMAINS OF SCHOOL READINESS

ASSESSMENTS

Language and
Literacy
Development

Cognition
and General
Knowledge .

Approaches
toward
Learning

Physical Well-
being and
Motor
Development

Social and
Emotional
Development

Screening
Measures

PALS:
*Uppercase
Letter
Identification
»Lowercase
Letter
Identification
*Name
Writing

IGDI- Picture
Naming

PPVT

TOPEL

Math
OWL
Mcasures.

DIAL

Get Ready to
Read

DIAL

ASQ:SE

Formative
Assessments

PALS:
Uppercase.
Letter,
Identification,
Lowercase
Letter,
Identification,
and Name
Writing

IGDI- Picture
Naming

PPVT

Math
OWL
Measure

ASQ:SE

By the end of vear three, all Early Learning Providers and feeder schools will be using a KEA.

Subgrantee feeder kindergarten classrooms will administer the assessments in [all of year three

PR/Award # S413A150(15
Page e53




Montana Preschool Development Grant

of the grant. This plan is communicated in goal three of the Plan for Comprehensive Early
Learning Assessment (Appendix, pp. 69-76). Results of the assessment will be used to inform
efforts to close the school-readiness gap at kindergarten entry, to inform instruction in the early
clementary school grades, and to inform parents about their children’s status and involve them in
decisions about their children’s cducation. This assessment will not be used to prevent children’s

entry into kindergarten or as a single measure for high-stakes decisions.

D. Expanding High-Quality Preschool Programs in Each High-Need Community
The State will expand the number of Subgrantee preschool slots from 1,138 to 1,613 by the end

of ycar 4 by increasing the number of Early Learning Providers through cach Cohort and

cxpanding half-day programs to full day programs. The Statc will also cxpand the number of

state funded preschool slots from b)) by the end of year 4, and add O fhew preschool

slots by the end of year 4 through the state funded and grant funded money. See Table A in Excel
Spreadsheet for evidence.
(D)(1)}(a) How the State Has Selected each High-Need Community
The State has selected the High-Need Communities using the following criteria: (1) Is the High-
Need Community in a tribal area that has a Head Start Program and (2) Is the High-Need
Community in an arca in which a school district is currently a MSRP Subgrantee.
Key Activity 1: The State sclected criteria to determine the High-Need Communities
Rationale: To ensure a varicty of criteria was used to determine High-Need Communitics.
l. Head Start on an Indian reservation, or
2. Current district in the MSRP. See Appendix (p. 14) for Criteria for Determining High-
Need Communities in our MSRP.
¢ Party or Parties Responsible: State Implementation Team.
¢ Timelines and Milestones: The State will have a Subgrantee in 16 High-Need
Communities (including 8 Indian reservations, or tribal areas) by year three of the grant.
See Appendix {pp. 15-17, High-Need Communities Information) for a description of each
High-Need Community.
(D)(2) How Each High-Need Community is Currently Underserved
In cach sclected High-Need Community, the number and percentage of 4-year-olds in publicly
funded preschools varics. Existing publicly funded state preschool programs are cither Head

Start Programs or optional public school preschools, which are typically funded through a blend
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of Special Education and Title I grants. In 2013-2014, 20 Montana Head Start Programs

provided preschool education to 5,193 children.

Montana does not currently collect information on all 4-year-olds in Montana. However, Table
11 provides the information that we do have about the number of 4-ycar-olds who were enrolled
in 2013-2014 1in publicly funded preschools in the High-Need Communities that have been
selected to participate in this State Grant. We have numbers of other Eligible Children who are
enrolled in Public School Preschools because of their involvement with Early Reading First

(ERF) or the Montana Striving Reader’s Project (MSRP).

Table 11: Four-Year-Olds Enrolled in Publicly Funded Preschools (2013-2014)

HIGH-NEED

PUBLICILY FUNDED PRESCHOOL

COMMUNITY Hcad Start LEA
Great Falls 0 62,
— Hardin . 0 59
£ | Lewisiown 116 0
o Helena 236 {
Bozeman 168 0
Wolf Point 0
- Browning 0 0
E Anaconda 0 O
O Crow Agency 0 0
Libby 59 0
Kalispell 0 0
Butte 0 0
% Box Elder 0 O
% Lame Deer 0
~ Rocky Boy. 0 3
Pablo/Ronan . 0 6

Table 12 shows the number of publicly funded preschools. In Montana, there are approximately
12,000 four-year-olds and 45 percent are below 200 percent poverty level. Here is the historical

data on the participation of zero-to-five-year-old children with High-Needs in Early Learning

and Development Programs across the State.
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Table 12: Historical data on the participation of Children with High-Needs in Early Learning and .

Development Programs in the State

Note: A grand total is not included in this table since some children participate in muttipte Early

Learning and Development programs.

Type of Early Learning and Total number of Children with High-Needs participating in

Development Program each type of Early Learning and Development Program for
each of the past 5 years "

Year 2009 2010 2011™ 20127 2013"

State Funded preschool NA NA NA NA NA

(annual census count; October 1)

Early Head Start and Head Start™® 4,600 4,781 4,801 4,790 4,790

(funded enroliment) PIR data

Programs and services funded by IDEA Part C: Part. C: Part C: Part C: Part. C:

Part C and Part B, section 619 731 649 723 728 886

Part B: Annual December 1 count

Part C Annual Performance Report Part B: Part B: Part B: Part B: Part B:

FFY 2011 1,871 2,205 2,474 2,646 2,565

Programs funded under Title | of ESEA 616 759 1,024 965 995

Total number of children who receive.

Title | services annually, as reported in.

the Consolidated State Performance.

Report

Programs receiving CCDF funds 5,324 5,896 5,850 5,446 4,619

(average monthly served)

Other: MIECHV NA NA NA NA 137

Program began implementation in 2011

Annual Program Report 2013

Other: Early Reading First 335 400 460 480 450

Education Northwest Evaluation 2013

Other: Striving Readers NA NA 475 483 452

Program began operation.in 2011..

Education Northwest Evaluation 2013

Montana does not currently have a public funded preschool aption, outside of preschool funded with,

special education dolfars.

Programs. and services funded by IBEA Part C and Part B, section 619..

7Include all Children with High-Needs served with both Federal dollars and State supplemental

dollars.

18Note to Reviewers: The number of children served reflects a mix of Federal, State, and local

spending..

Head Start, IDEA, and CCDF all received additional Federal funding under the 2009 American

Recovery and Reinvestment Act, which may be reflected in increased numbers of children served in
2009-2011.
PIncluding children participating in Migrant Head Start Programs and Tribal Head Start Programs.
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(D)(3) How the State Will Conduct Outreach to Potential Subgrantees
The State has conducted outrcach to potential Subgrantees about the grant opportunity, the

process for selecting each Subgrantee, and other commitments or requirements. These activities
include: (1) holding an informational conference call for Subgrantees; (2) personally contacting
Head Starts and LEASs to provide an overview of grant; {3) developing a webinar to inform
Subgrantees about grant commitments and requirements; and (4) inviting Subgrantees to view.
the recorded webinar and to submit evidence about their programs.
The Office of Public Instruction has existing relationships with all of the High-Need
Communities through the ERF, MSRP, and Indian Education For All outrcach. DPHHS has
cxisting relationships with Head Start Programs. Thesc existing relationships have made for
effective communication with potential Subgrantees.
The following activities describe four steps that have been taken to extend an invitation for High-
Need Communities to participate in the grant. Their pledge to participate is evidenced in the
Letters of Intent.,
Key Activity: To conduct outreach, the State Implementation Team held a conference call with
Head Start directors, the Best Beginnings Advisory Council, Tribal Head Start leaders, and LEA
administration to provide an overview of this grant and its commitments/requirements and to
notify them about an upcoming, recorded webinar
Rationale: To ensure that all Subgrantees understood the purpose and commitments/requirements
of this grant.

¢ Party or Parties Responsible: State Implementation Team.

¢ Timelines and Milestones: Calls were conducted the week of September 15 and 22,

2014.

¢ Evidence by Montana: Documentation of calls and attendees.
Key Activity: To conduct outreach, the State Implementation Team contacted each Head Start
and LEA in Cohort I and Cohort II as identified in the High-Need Communities Information
(Appendix, pp. 15-17).
Rationale: To ensure all Subgrantees understand the commitments/requirements and the urgent
need to view the recorded webinar..

e Party or Parties Responsible: State Implementation Team.

e Timelines and Milestones: Calls were conducted September 29 and 30, 2014.
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¢ Evidence Required by Montana: Documentation of calls on calling chart with
Subgrantee information..

Key Activity: To conduct outreach, the State Implementation Team developed and recorded a
webinar detailing all of the evidence required on the part of the Subgrantee. See Appendix (pp.
[17-122) for the Subgrantee Evidence Form.

Rationalc: To ensure the Subgrantee provide cvidence that they will implement the State
commitments/requircments, .

e Party or Parties Responsible: Statc Implementation Tcam.

e Timelines and Milestones: Webinar was developed and recorded September 29, 2014,
and the link for the webinar and the Subgrantee Evidence documents were sent out
Octaober 1, 2014,

¢ Evidence Required by Montana: Subgrantee Evidence Form and recorded webinar
link. For additional information see Subgrantee Evidence Form. See Appendix (pp. 117-
122) for the Subgrantee Evidence Form.

Key Activity: To conduct outreach, the State Implementation Team asked Subgrantees 1o view
webinar and submit State Subgrant Evidence Form about their programs and, as noted in Table
(D)(4) in Excel spreadsheet, to synthesize and incorporate into the State grant application.
Rationale: To ensure the Subgrantees are committed to implementing the State’s commitments
and requirements and to estimate grant funds that will be nceded to meet requirements.

e Party or Parties Responsible: Statc Implementation Tcam.

e Timelines and Milestones: Webinar was viewed by all Subgrantees the week of October
I and 6, 2014, A commitment process document was returned by October 9, 2014,

e Evidence Required by Montana: Completed Subgrantee Evidence Form See Appendix
{pp. 117-122) for thc Subgrantcc Evidence Form.

(D)(4) How the State Will Subgrant at Least 65% of its Federal Grant Award to its
Subgrantees to Implement and Sustain Voluntary, High-Quality Preschool Programs in
One or More High-Need Communities

The Montana OPI, DPHHS, and Governor’s Office will jointly implement the State’s plan and
all parties are planning to subgrant at least 65 percent of its federal grant award over the grant

period to the Subgrantees as part of the ambitious and achievable plan. The State is committed to
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subgranting 65 percent of the funds to the identilied Subgrantees as noted in Tables A and (D)(4)
in the Excel Spreadsheets.
Key Activity: The State Implementation Team gathered data from Subgrantees using the
Subgrantce Evidence Form (Appendix, pp. 117-122), which includcs tcacher
qualifications/compcnsation, full day, class size/ratio, evidence-based professional development,
and comprehensive services (as noted in Table (D)(4) in Excel Spreadsheets).
Rationale: To ensure Subgrantees have the necessary funds to implement the grant activities and
the State Implementation Team commits at least 65 percent of the funds to Subgrantees.
¢ Party or Parties Responsible: State Implementation Team.
¢ Timelines and Milestones: Webinar was viewed by all Subgrantees during the week of
October 1 and 6, 2014, A commitment process document was returned by October 9,
2014 with budget information [rom each Subgrantee.
¢ Evidence Required by Montana: Completed Subgrantee Evidence Form [rom
Subgrantees with budget information
» Additional Supports for Eligible Children: The State is committed to addressing the
needs of Eligible Children who may be in need of additional supports. For more detailed
information, refer to Appendix, pp. 2-7.
(D)(4)(a) Set Ambitious and Achievable Targets
The State will subgrant at least 65 percent of its federal grant award over the grant period to its
Subgrantecs to implement and sustain voluntary High-Quality Preschool Programs in onc or
more High-Need Communities, and set ambitious and achievable annual targets for the number
and percentage of additional Eligible Children (o be served during each year of the grant period
and ensure that the targets are reached by all three cohorts.
Key Activity: Using each Subgrantee’s Evidence Form (Appendix, pp. 117-122) and the
Montana Program Needs Assessment (Appendix pp. 42-52), identity current number of Eligible
Children in each High-Need Community and determine annual target goals for increasing that
number and percentage of Eligible Children.
e Party or Parties Responsible: Statc Implementation Tcam.

e Timelines and Milestones: Completed on October 10, 2014.
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Evidence Required by Montana: Completed Subgrantee Evidence Forms and Montana
Program Needs Assessment annual target goals as shown in the Table 13 for all three
cohorts. Evidence for this is also found in Table A, Part 3A in the Excel Spreadsheet. .
Additional Supports for Eligible Children: The State is committed to addressing the
needs of Eligible Children who may be in need of additional supports. For more detailed

information, refer to Appendix, pp. 2-7.

Table 13: Annual Preschool Targets

Year 1 Year 2 Year 3 Year 4 Total
All 1,138 1,613 1,613 1,613 5,977
Eligible
Children

(D)(4)(b)(i} The State plans to expand the number of slots in State Preschool Programs. During

the 2015 legislative scssion, Governor Bullock will bring forward a proposal for voluntary

preschool open to all four-year-olds. The plan calls for[® over the next biennium, The

funds will be block-granted to school districts that apply and meet the criteria. The OPI will send

out the RFP, review the grants, and oversee distribution of the funds. School districts may

subcontract with community-based preschools and local Head Starts that meet the requirements

for quality preschool under Montana Preschool Program Standards. These standards include:

e Highly-qualified teachers and stalT;

e Safe and nurturing learning environnents;

¢ Family engagement and wrap-around services; and

¢ Developmentally appropriate curriculum that aligns with what children will learn in

kindergarten.
N o o B ] - [F

The funding will be allocated in this way: School districts will receive [or the first
students. Districts will receive an additional [~ for each additional students_ (no class

will be larger than |8 students). For example, if a district has |y, | preschool students, the district

will receive

b)4) b)4)

. 1f a district has_ students in two classes, the district will receive

School districts will be encouraged to partner with Head Start and other existing High-Quality

Prcschool Programs providers to build on existing programs, such as the Best Beginnings

STARS to Quality Program, rather than replacing what currently exists in their communities.

-42 -
PR/Award # S413A150(15
Page 60



Montana Preschool Development Grant

These funds will serve as part of the State’s maich 1o this Federal Preschool Development Grant
and help to maximize the impact of both programs. Subgrantees will be eligible for state dollars
if they are housed within a participating school district or working in partnership with the school
district in their community. The State Implementation Team will work with LEAs and
Subgrantecs to collaborate and determine the best usc of State funds to serve Eligible Children.
The collaboration will serve as model programs for State-supported preschool programs, and

especially collaborations between LEAs and Head Starts.

Key Activity: Increase number of State-funded preschool slots each year of the grant in all High-
Need Communities by implementing Governor Bullock’s Early Edge Montana block grants.

Rationalc: To cnsure expansion of high-quality, statc-funded preschool slots for cligible children.

e Party or Parties Responsible: Statc Leadership Team, State Implementation Team, and
PLTs..
e Timelines and Milestones: Annually.
¢ Evidence Required by Montana: Education Northwest cxternal cvaluation will show
the number of statc funded preschool slots cach year of the grant.
¢ Additional Supports for Eligible Children: The Statc is committed to addressing the
nceds of Eligible Children who may be in need of additional supports. For more detailed
information, refer to Appendix, pp. 2-7..
(D)(5) How the State, in Coordination with Subgrantees, Plans to Sustain High-Quality
Preschool Programs After the Grant Period
In the past, the OPI has collaborated with many. of the same High-Need Communities and the
majority of these Early Learning Providers have maintained or increased slots as outlined in the
Table 14. These Early Learning Providers have seen remarkable benefits for children and
families confirming that children are ready and successful in kindergarten. From January 2010,
21 classrooms participated across five sites in the Early Learning First Project. In the final ycar
of the project, the total number of classrooms in the project grew to 25. The Existing Preschool
Programs Slots table below shows the number of slots through Early Reading First and Montana
Striving Readers Projects that have been sustained over time.
The State, in coordination with each Subgrantee, intends to sustain High-Quality Preschool

Programs after the grant period, including any nonfederal support that the State or each
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Subgrantee commits, o by replicating the same processes that were successlully utilized in these

past two grant projects. Through the implementation of the Montana Preschool Program

Standards, these processes include our Montana Program Needs Assessment and our Plan for

Continuous Improvement of High-Quality Preschools (Appendix, pp. 79-81) . Subgrantecs will

document their process through Continuous Improvement Cycle and Action Planning that

includes ongoing use of data to inform decision making for program implementation..

Table 14: Early Reading First and Montana Striving Readers Project Sustained Growth

SLOTS PER SCHOOL YEAR
EARLY LEARNING | 2008- 2009- 2010- 2012- 2013- 2014-
PROVIDER 2009 2010 2011 2013 2014 2015
Evergreen 25 30 30 30 30 30
Fort Belknap Head 100 105 105 105 105 105
Start
Great Falls Head 120 120 120 120 120 120
Start
Great Falls Public 30 45 85. 85 35 83
Preschool
Hardin Public 30 30 60 60 60 60
Preschool .
Central Montana . . 116 116 116 116
Head Start (CMHS)
Human Resource . 85 185 183 185
Development Council
Head Start (HRDC)
Rocky Mountain 220 220 220 240
Development Council
Head Start (RMDC)

E) Collaborating with Each Subgrantee and Ensuring Strong Partnerships (50 points).
(E)(1) Roles and Responsibilities of the State and Subgrantees in Implementing the Project

Plan

The State has extensive experience in collaborating with Subgrantecs to ensure strong
partnerships and achicvement for children and students. In the Montana Striving Readers Project
(MSRP), the OPI team conducts site visits during which we provide additional, targeted
professional development and technical assistance to the Leadership Team. OPI Team members
each work with a set of schools and visit once every four to six weeks, depending on the needs of

the school. When on site, OPI Team members support their schools by meeting with Head Start
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directors, principals, Leadership Teams, and stalf members. The OPI engage in conversations
regarding a monthly focus area, conduct walkthroughs, and review student and MSRP
implementation data. They address issues specific to the site through a continuous improvement
cycle, which includes monitoring action plans, revising/sctting goals based on progress, and
providing professional development during tcam and all staff mectings. After cach visit, they.
coordinate with the Instructional Consultant Team member assigned to the school to ensure their
work is aligned to the needs of the school. The surveys from the external evaluation showed the
vast majority of Leadership Team members (90%) “agreed” or “strongly agreed” that the OPI
Team provided them with support and training to meet their children and students’ literacy
needs. The State will use these same processes that have proved successful in the MSRP and

Early Reading First with the three cohorts of Subgrantees.

To implement the project, the State has clearly defined the roles and responsibilities of the State
Leadership Team (Table 15), the State Implementation Team (Table 16), and the Subgrantees’.
Program Leadership Teams (Table 17). Table 18 demonstrates the structure of how the teams

work together.

The State will develop a State Implementation Team to monitor the Early Learning
Providers/Subgrantees to ensure they are delivering High-Quality Preschool Programs. The State

Implementation Team will be comprised of three teams.

Table 15: STATE LEADERSHIP TEAM

Team Members Roles and Responsibilities
State Governor’s Office » Align existing OPI and DPHHS systems and services
* Develop a Preschool Guidance Document.
State Office of Public * Review State data and makc recommendations to the State
Instruction (OPI) Implementation Team.
State Department Health » Coordinate Best Beginnings Coalitions.
and Human Services
(DPHHS)

Table 16: STATE IMPLEMENTATION TEAM

Team Members Roles and Responsibilities
State OPI Team * Monitor compliance of Grant Requircments.
(7 members)
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Table 16: STATE IMPLEMENTATION TEAM

Team Members

Roles and Responsibilities

* Provide PD for statc tcam and PLTs on Montana Early
Learning Standards and Montana Preschool Program
Standards (Leadership, Curriculum, Instruction, Assessment).

State DPHHS Team
(6 members)

+ Monitor compliance of Grant Requirements.

* Provide PD for state tcam and PLTs on Montana Prcschool
Program Standards (Environments, Child Guidance, Family.
and Community Engagement).

Instructional Consultants
Team
(1 per Subgrantee)

+ Support implementation of Montana Preschool Program
Standards and Montana Early Learning Standards through on-
site coaching and mentoring of Subgrantees

Table 17: SUBGRANTEE’S PROGRAM LEADERSHIP TEAM (PLT)

Team Members

Roles and Responsibilities

Program Director
Program Supervisors
Coach

Teachers

Family Engagement

Coordinator

» Implement State Requirements

* Develop, implement, and sustain Montana Preschool
Program Standards and Montana Early Learning Standards.
*» Develop action goals and steps toward the continuous
improvement of Montana Preschool Program Standards and
Montana Early Learning Standards

Table 18: STATE LEADERSHIP TEAM

State Governor’s Office

State Office of Public
Instruction {OPI)

State Department of Health
and Human Services
{DPHHS)

State Advisory Group

State Implementation Team

Best Beginnings Advisory.
Council.

sBest Beginnings Work
Groups

OPl Team Instructional DPHHS Team

Consultants
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* Best Beginnings Coalitions.

SUBGRANTEES
Cohort | Cohort 1l Cohort Il
Implementation Begins June | Implementation Begins June | Implementation Begins June
2015 2015 2016

Consists of Early Learning
Providers that have been part
of the Montana Striving
Readers Project (MSRP} and
have already begun to
implement many of the
components of Montana
Preschool Program
Standards.

Consists of Early Learning
Providers who are in districts
that are implementing a
MSRP but have not received
state support to begin
implementing the
components of Montana
Preschool Program
Standards

Consists of Head Starts on
Indian Reservations that do
not have schools.
participating in the MSRP and
have not received state.
support to implement the
components of the Montana
Preschool Program
Standards. .

(E)(2) How High-Quality Preschool Programs Will Be Implemented

The State plans to implement High-Quality Preschool Programs directly to Subgrantees to

support Early Learning Providers in coordinating the delivery of High-Quality Preschool

Programs to Subgrantees as follows: (1) by conducting outreach to collect relevant evidence; (2)

by providing professional development; and (3) by providing on-site training and technical

support. All of these cfforts will be guided by the Montana Program Neceds Assessment

(Appendix, pp.42-52.)

Key Activity: To conduct outreach, the State Implementation Team contacted 2 public

preschools, 6 Head Starts, and 3 Tribal Head Starts within Cohorts I and II. Subgrantees were

invited to attend a webinar detailing all of the State’s commitments/requirements (as noted in

Table (D)4} in Excel spreadsheet). Subgrantees were then asked to fill out the Subgrantee

Evidence Form for the State Implementation Team who synthesized and incorporated into the

Statc Grant Application and Table D4,

Rationalc: To ensurc the Subgrantces provided evidence that they will implement the

commitments/requirements of this grant.

¢ Party or Parties Responsible: State Implementation Team. .

¢ Timelines and Milestones: Webinar was recorded September 29, 2014, link to webinar

and the Subgrantee Evidence Form (Appendix, 117-122) and Montana Program Needs

Assessment {Appendix, pp. 44-54) were sent out October 1, 2014,

¢ Evidence Required by Montana: Subgrantee Evidence Form, Table (D)(4) and

recorded webinar link
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¢ Additional Supports for Eligible Children: The State is commitled 10 addressing the
needs of Eligible Children who may be in need ol additional supports. For more detailed

information, refer to Appendix, pp. 2-7.

Key Activity: Develop and provide initial trainings for Subgrantees in the implementation and
continuous improvement of Montana Early Learning Standards and Preschool Program
Standards.
Rationale: Providing training and meetings will ensure joint accountability and shared
knowledge about High-Quality Preschool Programs.
= Party or Parties Responsible: State Implementation Team.
o Timelines and Milestones: Summer of 2015, Refer to Appendix {(pp. 90-111, Plan for
Professional Development).
» Required Evidence: Training and meeting agendas and evaluation of training by
attendees, noted 1n external evaluation.
» Additional Supports for Eligible Children: The State is committed to addressing the
needs of Eligible Children who may. be in need of additional supports. For more detailed

information, refer to Appendix, pp. 2-7.

Key Activity: Expand and implement training and on-site professional learning and technical
support to all Early Learning Providers in the implementation and continuous improvement of
the Montana Early Learning and Preschool Program Standards.
Rationale: Providing training and on-site professional learning for Subgrantees will ensure joint
accountability and sharcd knowledge about High-Quality Preschool Programs.
e Party or Parties Responsible: Statc Implementation Team and PLTs.
¢ Timelines and Milestones: Refer to Table 5 that outlines Training and on-site support
for Subgrantces and PLTs.
¢ Evidence Required by Montana: Training and mecting agendas and surveys notes. in
cxternal ovulation.,
e Additional Supports for Eligible Children: The Statc is committed to addressing the
nceds of Eligible Children who may be in need of additional supports. For more detailed

information, refer to Appendix, pp. 2-7.
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Key Activity: To ensure High-Quality technical assistance and on-site support, enter Subgrantee
Evidence into the Montana Program Needs Assessment to determine the capacity. of each
Subgrantee and Early Learning Provider in implementing the Montana Preschool Program
Standards.
Rationalc: To ensure the State Implementation Team undcrstands the capacity of cach Early
Learning Provider and is prepared to support them in implementing the Montana Preschool
Program Standards.

¢ Party or Parties Responsible: State Implementation Team.

¢ Timelines and Milestones: Program Needs Assessment filled in by April 2015.

¢ Evidence Required by Montana: Complcted Montana Program Nceds Asscssments.

e Additional Supports for Eligible Children: The Statc is committed to addressing the

nceds of Eligible Children who may be in need of additional supports. For morc detailed

information, refer to Appendix, pp. 2-7.

Key Activity: Develop and provide trainings and meetings for the members of the State
Implementation Team to cnsurc a common understanding and language on what constitutes a
High-Quality Prcschool Program.
Rationale: Providing training and meetings for the State Implementation Team will ensure joint
accountability and shared knowledge about the development of High-Quality Preschool
Programs.

¢ Party or Parties Responsible: State Leadership Team and State Implementation Team.

¢ Timelines and Milestones: Refer to Table 5 that outlines PD for State Teams.

¢ Required Evidence: Training and meeting agendas.

¢ Additional Supports for Eligible Children: The State is committed to addressing the

needs of Eligible Children who may be in need of additional supports. For more detailed

information, refer 10 Appendix, pp. 2-7.
{E)(3) How the Subgrantce Will Minimize Local Administrative Costs

The Office of Public Instruction (OPI) will ensure that each Subgrantee, including LEAs and
Head Starts, minimize local administrative costs on two levels:
1. The OPI will work with all LEAs and Head Starts in the establishment and approval of

their state-level indirect cost ratc. The OPI has a delegation agreement to administer the
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calculation of indirect cost rates charged to [ederal funds sub-granted by the OPI. Rate
calculation takes an in-depth review of fiscal coding activity on LEAs financial
statements and unallowable coding is provided to LEAs for exclusion in the indirect draw
process. This process cnsurcs the activitics charged to a specific program mect all federal
allowablc activitics regulations and provides a higher-level review of administrative
expense activity.

2. LEAs and Head Starts will be required to submit, as part of the granting process, an in-
depth budget, which outlines all administrative and operational costs. Budgets are
approved by program administrators. and are used by the OPI Grant Accountants, in,
analysis of cash reimbursements. Grant accountants review. all reimbursement requests
for general reasonability and allow ability per applicable regulations. Again, this level of
oversight provides the agency an opportunity to identify and respond to incfficient

administrative activity at the local level.

(E)(4) How the State and Subgrantee Will Monitor Early Learning Providers

The State Implementation Team will work together to support Subgrantees in implementing the
Mentana Preschool Program Standards. The OPI State Tcam will be responsible for supporting
and monitoring Subchapter 1: Program Leadership and Administration and Subchapter 2: Early
Learning Content Standards and Developmental Domains. DPHHS will be responsible for
supporting and monitoring Subchapter 3: Preschool Program and Delivery Standards. The
instructional consultants will work in coordination with the OPI State Team and the DPHHS
State Team to support and monitor all three Subchapters. For additional information on the
standards. within each Subchapter, see the Montana Program Needs Assessment (Appendix, pp.

42-52). Table 19 provides a visual of this support.
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Table 19: State Implementation Team Support of Montana Preschool Standards

Montana Preschool Program Standard OPI Implementation Team Responsible for
Continuous Improvement Component Monitoring and Supperting

Subchapter 1: Program Leadership and

Administration

Leudership

Teacher Assignments and Qualifications

Early Childhood Paraprofcssional Qualifications | OPI Team

Early Childhood Paraprofessional Supervision Instructional Consultant

Class Size

Aggregale Hours

Enrollment

Subchapter 2: Early Learning Content
Standards Developmental Domains
Curriculum

Assessment

Instruction

Subchapter 3: Preschool Program Delivery DPHHS Team
Standards Instructional Consuliant
Physical and Learning Environment
Child Guidance

Family and Community Engagement

The State Implementation Team will monitor Early Learning Providers to ensure delivery of
High-Quality Preschool Programs as follows: (1) by using the Plan for Continuous Improvement
of High-Quality Preschool Programs; (2) by expanding the current OPI Team; (3) by forming a

DPHHS Tcam, and (4) by expanding cxisting group. of instructional consultants..

Key Activity: The State will monitor the Subgrantees through the use of the Plan for Continuous
Improvement of High-Quality Preschools Programs (Appendix, pp. 79-81), which outlines
systemic processes for monitoring the planning, implementing, sustaining, and evaluating the
success of a High-Quality Preschool Programs Program bascd on Montana Preschool Program

Standards.

Rationale: Monitoring and providing on-site professional learning around the continuous
improvement cycle to ensure joint accountability and shared knowledge about the development
of High-Quality Preschool Programs.
e Party or Parties Responsible: Statc Implementation Team and PLTs.
¢ Timelines and Milestones: Refer to Plan for Professional Development (Appendix, pp.
90-111) that outlincs training and on-site support for Subgrantees and PLTs.

¢ Evidence Required by Montana: Monitoring documents training and mecting agendas.
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o Additional Supports for Eligible Children: The State is commitied 1o addressing the
needs of Eligible Children who may be in need ol additional supports. For more detailed

information, refer to Appendix, pp. 2-7.

Key Activity: Expand the current OPI Team by hiring six regional employees that will provide
professional development and technical assistance to Subgrantees. The OPI Team has been
overseeing ERF and the MSRP. This team will monitor compliance of state grant requirements
and provide professional development and technical assistance on the implementation of
Subchapter | and 2 of the Montana Preschool Program Standards.
Rationale: Certify that Subgrantees comply with state grant requirements and provide
professional development towards. the development of High-Quality Preschool Programs.

e Party or Parties Responsible: Montana OPI.

o Timelines and Milestones: January and February. of year one.

¢ Evidence Required by Montana: Teams are in place and carrying out their role.

» Additional Supports for Eligible Children: The State is committed to addressing the,

needs of Eligible Children who may be in need of additional supports. For more detailed

information, refer to Appendix, pp. 2-7.

Key Activity: Form a DPHHS Team by hiring six regional employees who will provide
professional development and technical assistance to Subgrantees. This team will guide
compliance of state grant requirements and provide professional development and technical

assistance on the implementation of Subchapter 3 of the Montana Preschool Program Standards.

Rationale: Certify that Subgrantees comply with The State grant requirements and provide
professional development about High-Quality Preschool Programs.
= Party or Parties Responsible: DPHHS .
¢ Timelines and Milestones: January and February of 2015.
¢ Evidence Required by Montana: The project director meets at least monthly to monitor
progress with all assessments and processes
¢ Additional Supports for Eligible Children: The State is commitied 10 addressing the
needs of Eligible Children who may be in need ol additional supports. For more detailed

information, refer to Appendix, pp. 2-7.
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Key Activity: Expand the Stale’s existing group of 5 instructional consultants to 10 consultants.
Montana OPI and DPHHS will identify instructional consultants from consulting firms and
assign them appropriately to Subgrantees. See Appendix (pp. 123-125) for Summary of Firms’
Effcctivencss. Thesc consultants will provide on-site professional development and support to
Subgrantcces in the implementation of Montana Early Learning Standards and Montana Preschool
Program Standards. Each Subgrantee will be assigned one or more instructional consultants,

based on the number of classrooms. .

Rationalc: Provide ongoing professional development and technical assistance and feedback
towards implementing Montana Preschool Program Standards, which define High-Quality
Preschool Programs.

¢ Party or Parties Responsible: Montana OPI and DPHHS

¢ Timelines and Milestones: January and February 2015:

¢ Evidence Required by Montana: Consultants arc hired based on number of classrooms.

¢ Additional Supports for Eligible Children: The Statc is committed to addressing the

nceds of Eligible Children who may be in need of additional supports. For more detailed

information, refer to Appendix, pp. 2-7.

(E)(5) How the State and Subgrantee Will Coordinate Plans

The State and Subgrantee will coordinate plans related to assessments, data sharing, instructional
tools, family cngagement, cross-sector and comprchensive services cfforts, professional
decvelopment, and workforce and leadership development through formation of the State
Implementation Teams (E)(1) and use of the Plan for Professional Development (Appendix, pp.
90-111)..

Key Activity: Form the State OPI Team and the State DPHHS Team to ensure coordinated
efforts for assessments, data sharing, instruction, family engagement, cross-sector and
comprehensive services efforts.

See Appendix (pp. 69-76) for Plan for Comprehensive Early Learning Assessment; see
Appendix (pp. 90-111) for Plan for Professional Development; sec Appendix (pp. 82-87) for
Plan for Family Engagement; see Appendix (pp. 66-68) for Plan for Building State and
Community Support Through System Linkages; and see Appendix (pp. 77-78) for Plan for

Comprehensive Services.
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Rationale: Alignment of the OPI and DPHHS systems and services will provide consistency for
providers and educators as they build and expand access to High-Quality Preschool Programs in
their communities.
e Party or Parties Responsible: State Implementation Team (OPI and DPHHS Teams).
e Timelines and Milestones:
0. Teams will meet on a regular basis as outlined in the Plan for Professional
Development. For additional details about meetings, sec Appendix. pp. 90-111
and Tablc 4.
¢ Evidence Required by Montana: Mccting agendas and minutes, and coordinated plans
for State Implementation Teams arc in place as identificd in the Professional
Development Plan.
¢ Additional Supports for Eligible Children: The State is committed to addressing the
needs of Eligible Children who may be in need of additional supports. For more detailed
information, refer to Appendix, pp. 2-7.
Key Activity: The State Implementation Teams will expand, implement, and sustain workforce
development by providing opportunities for paraprofessionals, teachers, educational
coordinators, and others to receive continuing education scholarships to increase workforce in
early childhood education to ensure that preschools are hiring highly qualified staff to meet
High-Quality Prcschool Programs Program standards.
Rationalc: Incrcasing advancement on the Montana Carcer Path (Appendix, pp. 18-19) will help
Early Learning Providers meet Montana Preschool Program Standards.
¢ Party or Parties Responsible: The OPI team member, Early Learning Provider, and the
Early Childhood Project at Montana State University, and Education Northwest, the
external evaluator.
» Timelines and Milestones:
o January 2015-August 2016: Distribute funds to interested higher education
insututes lor scholarships.
o January 2015-August 2016: Inform Subgrantees of scholarship opportunities and
partnering institutes of higher education.

o September 2015-2015: Offer scholarships to interested early childhood providers.
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¢ Evidence Required by Montana: State evaluators will track the number ol staff who are
highly qualified to determine the increased number.

o Additional Supports for Eligible Children: The State is commitled 1o addressing the
needs of Eligible Children who may be in need of additional supports. For more detailed

information, refer to Appendix, pp. 2-7.

(E)6) How the State and Subgrantee Will Coordinate, but not Supplant, the Delivery of
High-Quality Preschool Programs with Existing Services for Preschool-aged Children
The State and Subgrantee will coordinate, but not supplant, the delivery of High-Quality
Preschool Programs funded under this grant with existing services. for preschool-aged children.
As a part of their review. process, which includes the Montana Program Needs Assessment,
Subgrantees must include a description and evidence of current High-Quality Preschool
Programs that ¢xist in their communitics, Subgrantees must describe how they arc currently
coordinating with cxisting programs and how the new grant program will not replace any
existing services. They will describe how the new grant program will add to the services
provided by existing programs that are funded wholly or partially with other funding sources.
Applicants will not receive funding unless coordination and non-supplanting are adequately
addressed. The State will share with Subgrantees the locations where other funding sources are.
being used for High-Quality Preschool Programs. The State Implementation Team will assist
Subgrantees through technical assistance and monitoring and by communicating and
coordinating with these entitics after grants arc awarded to ensurc that coordination and non-

supplanting is sustaincd throughout the grant period.

(E)X7) How the Subgrantee Will Integrate High-Quality Preschool Programs for Eligible
Children within Economically Diverse, Inclusive Settings .

Subgrantecs will scrve children from familics with incomes below 200 pereent of the Federal
Poverty Line in High-Quality Preschool Programs for Eligible Children within cconomically
diverse, inclusive settings. The State Implementation Team will support Early Learning

Providers for meeting the needs of diverse learners

e by providing ongoing professional learning through on-site support and annual summer

institutes;
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e through the systematic collection of data in the Essential Domains of School Readiness;
and
¢ by reviewing screening and formative assessment data regularly to to provide appropriate
differentiation of instruction to ensure each child attains the skills and knowledge
outlined 1n the Montana Early Learning Standards. .
The State will ensure that grant funds are only used for Eligible Children and that Subgrantees
arc using other funds to serve children from familics with incomes above 200 percent of the

Federal Poverty Ling,

(E)(8) How the State Will Deliver High-Quality Preschool Programs to Eligible Children
Who May Be in Need of Additional Supports

The State will require that each Subgrantee address the needs of Eligible Children who may be in
nced of additional supports in four key arcas: 1) Comprchensive Early Learning Asscssment
Systems 2) Montana Early Lcarning Standards (MELS), 3) High-Quality Preschool Programs,
and 4) Comprehensive Services. Within each key area, examples of additional supports are listed
and reflect the essential understanding and fundamental early childhood concepts that strengthen
both development and implementation of the MELS. Table 20 provides examples of supports for
Comprehensive Early Learning Assessment Systems. For more detailed information, refer to

Appendix, pp. 2-7.

Table 20: Comprehensive Early Learning Assessment Systems

Eligible Children Examples of Additional Supports
Children who have disabilities or ¢ Each child has the right to the supports, resources,
developmental delays and services he or she needs to participate actively.

and meaningfully in the early childhood setting.

¢ Because of the unigueness of each child, the
scrvices and interventions provided must be
responsive to the young child’s nceds and patterns.
of development, taking into consideration the
whole child and family.

¢ Usc results of screcnings and assessments. to
prepare staff for meeting the developmental and
learning needs of the child

Children who arc English Learncrs e Usc tools for asscssing young children’s progress
that are clearly connected to important learning
represented in the standards

¢ Usc tools for asscssing young children’s progress
that are developmentally and culturally valid
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Table 20: Comprehensive Early Learning Assessment Systems

Eligible Children Examples of Additional Supports

Children who reside on Indian Lands Assessment is used to determine a child’s growth and
Children who are homeless development across the developmental domains.
Children who are involved in the child | Using the results of screening and assessment,
welfare system teachers and families are prepared (o meet the

Children who. are from military families. | developmental and learning needs of each child. The
purposc of monitoring cach child’s development over
time is to identify the interactions, activities, and
environments that encourage the child to build on his
or her existing knowledge and skills, to work with all
the people involved in the child’s life, and to
recognize when others may need to become involved
to benefit the child’s growth and development.

¢ Party or Parties Responsible: State Implementation Team.

¢ Timelines and Milestones: Ongoing on-site support for Subgrantecs.

e Evidence Required by Montana: Documentation of Eligible Children being served and
scrvices provided.

e Additional Supports for Eligible Children: The Statc is committed to addressing the
nceds of Eligible Children who may be in need of additional supports. For more detailed
information, refer to Appendix, pp. 2-7.

(EXY9) How the State Will Ensure Qutreach to Enroll Isolated or Hard-to-Reach Families;
Help Families Build Protective Factors; and Engage Parents and Families

The State will ensure that Subgrantees implement culturally and linguistically responsive
outreach and communication etforts to enroll children from families with Eligible Children to
help families build protective factors, and to engage parents and families as decision-makers in
their children’s education through regular and ongoing communication with familics and by
conducting a Community Nccds Asscssment.

Key Activity: To engage parents and families as decision-makers in their children’s education,
PLTs will engage in regular and ongoing communication with families which includes home
visits, program-based [amily nights, site-based family services, conlerences, and family outreach
in cultural and linguistic appropriate ways. It will also provide families with translation services,
as needed..

Rationale: When families feel welcomed. valued, and respected by program staff they are more

likely to ecngage as partners in their children’s learning and development.
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¢ Party or Parties Responsible: PLTs and Family Engagement Coordinator.
¢ Timelines and Milestones: Ongoing throughout the grant.
¢ Evidence Required by Montana: Community Needs Assessments and documented
home visits.
¢ Additional Supports for Eligible Children: The State is committed to addressing the
needs of Eligible Children who may be in need of additional supports. For more detailed
information, refer to Appendix, pp. 2-7.
Key Activity: Subgrantees will coordinate with the Best Beginnings Advisory Coalitions in their
communities to conduct 4 Community Needs Assessment to identify if all Eligible Children,
especially children that are isolated or in hard to reach families, are enrolled in a High-Quality
Prceschool Programs. The Community Needs Asscssment process will include home visits to

enroll cligible children in the preschool programs,

Rationale: To ensure all Eligible Children in the High-Needs Community have an opportunity to
attend a High-Quality Preschool Programs Program.

e Party or Parties Responsible: Subgrantees and Best Beginnings Coalitions

o Timelines and Milestones: Each year of the grant

¢ Evidence Required by Montana: Community Needs Assessment.

» Additional Supports for Eligible Children: The State is committed to addressing the.
needs of Eligible Children who may be in need of additional supports. For more detailed
information, refer to Appendix, pp. 2-7.

(E)(10) How the State Will Ensure Strong Partnerships Between Each Subgrantee and
LEAs or Other Learning Providers

(E)(10)(a) The Statc can casily cnsurc that cach Subgrantce will carry out activitics that provide
children and their families with successful transitions from preschool into kindergarten. As part
of this grant, the State will ask each Subgrantee to develop a Family and Community
Engagement Plan.

e The State Implementation Team has considerable experience and strong relationships
with all of the LEAs in the High-Need Communities through our work with the Reading
Excellence Act, Reading First, and Striving Readers. The State OPI Team and the

instructional consultants will meet at a minimum twice a year (January and May) to share
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data about each child who will be entering kindergarten. This will ensure the LEA and
kindergarten teachers have a comprehensive understanding of each child. See Appendix
(pp- 69-76) for Plan for Comprehensive Early Learning Assessment.

e Subgrantees will develop a Family and Community Engagement Plan that includes
transition planning and activities as well as an up-to-date community specific referral and
resource tool, a procedurc for referral and follow up, comprehensive services, and
specific activitics for family engagement. Sce Appendix (pp. 77-78) for Plan for
Comprehensive Services. .

(E)(10)(b)

(E)(10)(b)(i)

The State will ensure that each Subgrantee will coordinate and collaborate with LEAs or other
Early Learning Providers in providing opportunities for early educators to participate. in
professional development on early learning and kindergarten standards, assessments, curricula,
and culturally and linguistically responsive stratcgics as follows:.

e All kindergarten tcachers in cach High-Need Community will be asked to participate in
Summer Institutes, so that they can cffectively coordinate and collaborate with the
preschool tcachers. The State OPI Implementation Tecam and the instructional consultants
will provide professional development on early learning and kindergarten standards,
assessments, curriculum, and culturally and linguistically responsive sirategies. See
Appendix (pp. 90-111) for more information about Plan for Professional Development.

e All kindergarten teachers in the High-Need Communities will be invited to receive on-
site support from the State Implementation Team (OPI and DPHHS). The external
evaluator, Education Northwest, will keep track of all attendees at each professional
development session and report the findings.

(E)(10)(b)(ii} The State will ensure that each Subgrantee will coordinate and collaborate with
LEAs or other Early Learning Providers in providing family engagement, support, nutrition, and
other Comprechensive Services by requiring: (1) PLTs and Family Engagement Coordinators to
coordinate comprehensive health screenings for families; (2) Subgrantees to develop a Family
and Community Engagement Plan; and (3) Family Engagement Coordinators to meet regularly
with community partners within their High-Need Community to coordinate Comprehensive

Services. High-Quality Preschool Programs will provide Comprehensive Services that support
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the mental, social, and emotional development of young children and their families. These
programs will be able to coordinate health, nutrition, social, and other services for families while

honoring their cthnic, cultural, and linguistic heritage.

Key Activity: PLTs and Family Engagement Coordinators will collaborate with [amilies (o
coordinate comprehensive health screenings for families and children in their program.
Rationale: To ensure the health and well-being of each child.

= Party or Parties Responsible: PLTs and Family Engagement Coordinator..

o Timelines and Milestones: Ongoing throughout grant

¢ Evidence Required by Montana: School calendar, record of activity with families.

¢ Additional Supports for Eligible Children: The State is committed 1o addressing the

needs of Eligible Children who may be in need ol additional supports. For more detailed

information, refer to Appendix, pp. 2-7.

Key Activity: Subgrantees will develop a Family and Community Engagement Plan that
includes an up-to-date community specific referral and resource tool, a procedure for referral and
follow up, transition planning and activities, comprehensive services, and specific activities {or
family engagement including home visitation.
Rationale: Engaging and supporting families increases the likelihood that the child will enter
kindergarten ready to learn so they can have a successful start in school.
e Party or Parties Responsible: The State Implementation Team, PLTs, and Program
Staff.
¢ Timelines and Milestones:
o Junc and July of cach year: professional development for Subgrantees
o September through May of cach year: Monthly on-site technical assistance from
DPHHS Statc Tcam Member and independent consultant.
e Evidence Required by Montana: Family and Community Engagement Plan.
e Additional Supports for Eligible Children: The Statc is committed to addressing the
nceds of Eligible Children who may be in need of additional supports. For more detailed

information, refer to Appendix, pp. 2-7.
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Key Activity: Family Engagement Coordinators will identify and then meet regularly with
community partners, such as health providers and WIC, within their High-Need Community to
coordinate Comprehensive Services.
Rationale: Close collaboration between community partners incrcascs the successful
implementation of scrvices.
e Party or Parties Responsible: Family Engagement Coordinators and Best Beginnings
Coalitions
e Timelines and Milestones: First mccting by summer 2015 and then ongoing throughout
thc grant
e Evidence Required by Montana: Record of communications and activitics with
community partners.
¢ Additional Supports for Eligible Children: The State is committed to addressing the
needs of Eligible Children who may be in need of additional supports. For more detailed
information, refer to Appendix, pp. 2-7.
(EX10)(b)(iii) Through the on-site support and guidance of the State Implementation Team, the
State will ensure that each Subgrantee will coordinate and collaborate with LEAs or other Early
Learning Providers in supporting full inclusion of Eligible Children with disabilities and
developmental delays to ensure access to and full participation in the High-Quality Preschool
Programs. The Statc belicves that cach child has the right to the supports, resources, and services

he or she needs to participate actively and meaningful in an carly childhood program. .

Key Activity: The State will ensure that each Subgrantee will provide for full inclusion of
Eligible Children with disabilities and developmental delays through the on-site support and

guidancc of the State Implementation Team.

Rationale: To ensure full participation in the High-Quality Preschool Programs for Eligible
Children with disabilities and developmental delays.
e Party or Parties Responsible: State Implementation Team. .
o Timelines and Milestones: Ongoing on-site support for Subgrantees.
¢ Evidence Required by Montana: Documentation of Eligible Children with disabilities
and developmental delays being served and services provided (i.e., IEP data, assessment

data, and instructional plans).
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¢ Additional Supports for Eligible Children: The State is commitled 1o addressing the
needs of Eligible Children who may be in need ol additional supports. For more detailed

information, refer to Appendix, pp. 2-7.

(E)(10)(b)(iv) The State will ensure that each Subgrantee will coordinate and collaborate with
LEAs or other Early Learning Providers in supporting full inclusion of children who may be in
need of additional supports, such as children who are English learners and those who reside on

"Indian lands,” through on-site support and guidance from the State Implementation Team.

Key Activity 1: The State Implementation Team will ensure full inclusion of children who may
need additional supports, especially English Language Learners (ELL) and Limited English
Proficiency (LEP) in High-Quality Preschool Programs through the constant on-site support and

guidance of the State Implementation Team.

Rationale: To ensure full participation in the High-Quality Preschool Programs for children who
may need additional supports, especially children on Indian lands that have high percentages of
children who are Limited English Proficient.
e Party or Parties Responsible: State Implementation Team. .
¢ Timelines and Milestones: Ongoing on-site support for Subgrantees. See Table 5 for
number of days.
¢ Evidence Required by Montana: Documentation of Eligible Children who may need
additional supports {i.e. assessment data, instructional plans, ELL documentation).
o Additional Supports for Eligible Children: The State is commitled 1o addressing the
needs of Eligible Children who may be in need ol additional supports. For more detailed

information, refer to Appendix, pp. 2-7.

(E)(10)(b)(v) The State will ensure that each Subgrantee will coordinate and collaborate with
LEAs or other Early Learning Providers in ensuring that High-Quality Preschool Programs have
age-appropriate facilities to meet the needs ol Eligible Children by:
e Ensuring all Early Learning Providers have completed the Montana Program Needs
Assessment {Appendix, pp. 42-54), which has several components that pertain to age-
appropriate facilities. One component of the Needs Assessment is the Preschool Program

Delivery Standards, which states, “Our environment provides safe, supervised and
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adequate outside play space with age appropriate equipment and safe, adequate indoor
space for each child.”.

» Providing continued support and monitoring by the State Implementation Team to ensure,
Early Learning Providers implement and sustain the Preschool Program and Delivery
Standards to ensure age-appropriate facilities that meet the needs ot all Eligible Children.

(E)(10)(b)(vi) The Statc will cnsurc that cach Subgrantec will coordinate and collaboratc with
LEAs in developing and implementing a systematic procedure for sharing data and other records
consistent with federal and state law.

Key Activity: Provide support to the Subgrantees on reports and procedures for sharing the data
from the Plan for Comprehensive Early Learning Assessment {Appendix, pp. 69-76) and all
necessary records with LEAs.

Rationale for activity: To ensure a systematic procedure. for sharing data and records among

Subgrantees and community partners to benetit children in a more successful transition from
preschool to kindergarten.
e Party or Parties Responsible: The Statc Implementation Tcam.
¢ Timelines and Milestones:
o Training for PLTs in Junc of cach ycar.
o On-site support
e Evidence Required by Montana: Documented procedures and reports
¢ Additional Supports for Eligible Children: The Statc is committed to addressing the
nceds of Eligible Children who may be in need of additional supports. For more detailed
information, refer to Appendix, pp. 2-7.
Key Activity: Provide professional development to the Subgrantees about the AIM Longitudinal
Data System (Appendix, pp. 42-43), how to appropriately utilize the system, and how to interpret
the data they receive to share with community pariners (LEAs, Best Beginnings Coalitions)
consistent with federal and state laws.
» Party or Parties Responsible: The State Implementation Team.. .
¢ Timelines and Milestones:
o Training for PLTs in June of each year.
o Summer Institute in July of each year.

o Ongoing site visits from State Implementation Team.
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¢ Evidence Required by Montana: Subgrantees are required to share assessment results
with State Leadership Teams.
(E)X10)(b)(vii) The State will ensure that each Subgrantee will coordinate and collaborate with
LEAs or other Early Learning Providers by utilizing community-based learning resources, such
as libraries, arts and arts education programs, and family literacy programs by requiring PLTs to
coordinatc with arca library and community arts programs and promote involvement and
participation of familics.
Key Activity: PLTs will coordinate with area libraries and community arts programs and.
promote involvement and participation of families.
Rationale: To enhance systematic linkages within the community to promote kindergarten
readiness.
s Party or Parties Responsible: PLTs and Best Beginnings Coalitions. .
¢ Timelines and Milestones: Ongoing throughout the grant.
¢ Evidence Required by Montana: Parent newsletters and attendance logs at library and
other community resource events
¢ Additional Supports for Eligible Children: State is committed to addressing the needs
of Eligible Children who may be in need of additional supports. For more detailed
information, refer to Appendix, pp. 2-7.

(F) Alignment within a Birth through Third Grade Continuum (2{ points).
The State has an ambitious and achievable plan to align High-Quality Preschool Programs

supported by this grant with programs and systems that serve children from birth through third
grade, and will accomplish this by; |} expanding the role of the State Leadership Team to
coordinate efforts in expanding a birth through third grade continuum, 2) expanding
collaboration with Best Beginnings Coalitions to cnsurc system linkages, 3) supporting Governor
Bullock’s Early Edge Montana initiative , and 4) cxpanding collaboration among preschool

teachers and kindergarten teachers.
(F)(1) Birth Through Age-Five Programs

Table 21 describes Montana’s Current Birth Through Age-Five Programs, or Systems.
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Table 21: Montana’s Current Birth Through Age-Five Systems

Program or System

Description

Early Head Start and Head Start

Supports the mental, social, and emotional development of
children from birth to age 5. Services are responsive to
cach family’s cthnic, cultural, and linguistic heritage.

Part C of IDEA

Early Intervention Program for infants and toddlers with
disabilities.

Part B. of IDEA

Special Education preschool services for children
transitioned from Part C of IDEA services.

Title T of the ESEA

Ensurcs that all children have a fair, cqual, and significant
opportunity to obtain a high-quality education and reach,
al a minimum, proficiency on challenging State academic
achievement standards and state academic assessments.

CCDF Funds Childcarc and Development Funds under the Department
of Health and Human Services.
STARS TQRIS The Best Beginnings STARS to Quality Progranm 1s a

voluntary quality rating improvement system that aligns
quality indicators with support and incentives for carly
childhood programs and early childhood professionals. .

MIECHYV Home Visiting

Evidence-based maternal, infant, early childhood home
visiting program, linking models to community risks and
nceds,

Montana Striving Readers.
Project (MSRP).

Implemented in 43 schools and pre-kindergarten centers
across the state. The purpose of this project 1s to develop a
comprehensive literacy plan based on the Montana
Litcracy Plan (MLP), for cach participating program.

Early Childhood Project REAL

Designed to address the professional development and
support needs of instructional personnel in Montana’s
schools to meet the needs of students who struggle
academically and socially.

Early Reading First

Organized to transform five existing preschool centers
serving at-risk young children in Montana into centers of
educational excellence which: 1) beneflited the children
and familics that were involved: and 2) has served as a
model for other centers across our state.

wWIC

A public health program designed to improve health
outcomes and influence lifeume nutrition and health
behaviors in a targeted, at-risk population.

Nutrition and Physical Activity
Program (NAPA)

Mission is to make active living and hecalthy cating casier
everywhere Montanans live, work, learn, and play.

No Kid Hungry AmeriCorps

Leverage efforts by working with local school-based
leaders and stakeholders to increase participation in school
breakfast programs.
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Table 21: Montana’s Current Birth Through Age-Five Systems

Program or System Description
Child and Adult Care Food Provides aid to child and adult care institutions and family.
Program or group day care homes for the provision of nutritious

foods that contribute to the wellness, healthy growth, and
development of young children

Best Beginnings Coalitions, 20 local coalitions that work statewide to increase
coordination across child serving systems at the grassroots
level in towns, countics, and rcgions.

(F)(1)(a) As part of the Plan for Professional Development {Appendix, pp. 90-111), within each
Cohort the State plans to expand the role of the State Leadership Team to coordinate with early
education and care programs and child care family service providers supported through federal,
state, and local resources, such as the Best Beginnings STARS to Quality Program.

Key Activity: Expand the role of the State Leadership Team by aligning existing OPI and
DPHHS systems and scrvices to build a strong continuum of Icarning for children from birth
through age 5 that expands families’ choices, facilitates or improves their access to programs and

supperts in their own communities, and engages all families with Eligible Children.

Rationalc: Alignment of OPI and DPHHS systems will provide consistency for providers and
cducators as they build and expand access to High-Quality Preschool Programs in their
communities.
¢ Party or Parties Responsible: State Leadership Team. .
¢ Timelines and Milestones:
o Work groups from the Best Beginnings Advisory Council will meet January
through June 2015 to align processes.
o State Leadership Team will communicate 1o providers, educators, and families
within the cohorts about these processes for the rest of the grant timeframe.
» Evidence Required by Montana: Meeting agendas, minutes, and logs of meetings.
Key Activity: Coordinate with existing local Best Beginnings Coalitions to enhance system
linkages within early childhood systems to promote High-Quality Preschool Programs that

support children and families.

PR/Award # S413A150(15
Page e84



Montana Preschoel Development Grant

o Party or Parties Responsible: State Leadership Team, State Implementation Team, and
PLTs., and Best Beginnings Coalitions
¢ Timelines and Milestones: Ongoing throughout the grant.
¢ Evidence Required by Montana: Best Beginning Coalition agendas and minutes from
monthly meetings to show improvement of new system linkages.

(F)(1){b) Representation from the local Best Beginnings Coalitions will help to ensure that there
is no diminution of other services or increased cost to families for programs serving children
from birth through age 5, as their role is to create local strategic plans and implement projects to
improve coordination and address scrvice gaps of carly childhood at the local level. The focus of
these coalitions is on systems change. Each coalition has a diverse membership including
parents, early educators, health care providers, Part C providers, childcare resource and referral
agencies, local government, school districts, and other agencies. Refer to the Plan for
Professional Development (Appendix, pp. 90-111} for details about the collaboration with the
local Best Beginnings Coalitions.
(F)(2) Kindergarten Through Third Grade
(F)}(2)(a) State leaders are highly committed to improving system coordination and early learning
outcomes to cnsure young children arc well prepared for kindergarten.
+ Governor Bullock strongly supports a high-level initiative to unify services and has made Early
Edge Montana, his preschool initiative aimed at bringing universal PreK to the State of Montana,
a central piece of his policy.
» The Department of Public Health and Human Services has spearheaded several quality
improvement initiatives over the past few years, which include the Best Beginnings STARS 1o
Quality Program, building local capacity and engagement through Best Beginnings Advisory
Council, Best Beginnings Coalitions, and other efforts.
+ Superintendent Juneau and the Office of Public Instruction are ready to replicate successtul
cfforts like its Striving Readers and Early Reading First programs by implementing public
preschool to improve kindergarten readingss.
» The Montana State Library’s Ready 2 Read program educates parents and caregivers about the
importance of early literacy development and strategies for nurturing pre-reading skills.
» The Office of the Commissioner of Higher Education supports innovative workforce

development strategies designed to expand professional development and degree opportunities, in.
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Montana, including the Pathways Project targeting career and education paths for students in
secondary through postsecondary education.
These participating state agencies work together on many projects and they are ready to
contribute to the development a preschool program to improve carly lcarning and development
scrvices to better support familics living in High-Need Communitics.
(F)2)(b)
(F)2)(b)(i) The State plans to sustain the educational and developmental gains of Eligible
Children by promoting collaboration between preschool and kindergarten teachers. Subgrantees
will be encouraged to include kindergarten teachers from feeder elementary schools in all
professional development and trainings. In addition, the State Leadership Team will be
developing a Kindergarten Entry Assessment (KEA) which will provide opportunities for
partncrship between preschool and kindergarten teachers to ensure children’s successtul from
preschool to kindergarten.
Key Activity: Coordinate with State Leadership Team to identify KEA evaluation criteria,
research and evaluate existing valid and reliable KEAs, and recommend a KEA that is suitable
for Montana schools. The OPI will select a KEA based on recommendations {rom the State
Leadership Team.
Rationale: To measure the outcomes of participating children across the five Essential Domains
of School Readiness during the first few months of their admission into kindergarten to inform
efforts to close the school-readiness gap at kindergarten entry, to inform instruction in the early
clementary school grades, and to inform parents about their children’s status and involve them in
decisions about their children’s education. This assessment will not be used to prevent children’s
entry into kindergarten or as a single measure for high-stakes decisions.
¢ Party or Parties Responsiblc: State Leadership Team.
¢ Timelines and Milestones: State Leadership Team work group will make
recommendation by end of year 1. Refer to Plan for Comprehensive Early Learning
Assessment {Appendix, pp. 69-76).
¢ Evidence Required by Montana: Documentation indicating that recommended
assessment 15 valid and reliable and meets all identified criteria.
(F)(2)(b)(ii) Montana oflers access ta full-day kindergarten for all children. In 2007, the
Montana Legislature provided funding through Section 20-7-117 MCA to support full-day
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kindergarten programs in school districts. Within one year, 94 percent of kindergarten students
were enrolled in full-day rather than half-day programs, enhancing the early education of more.
than 10,000 students annually. In 2012, 98 percent of kindergarten students were enrolled in full-
day kindergarten programs. According to Montana Code Annotated, the trustecs of a school
district must make kindergarten available, however cnrollment of a child is optional, so
informing parents about the importance of kindergarten for success in future years is a priority
for the State.

(F)(2)(b)(iii) The State plans to sustain the educational and developmental gains of Eligible
Children by increasing the percentage of children who are able to read and do math at grade level
by. the end of third grade by increasing collaboration between preschool teachers and their
elementary feeder schools. Subgrantees are encouraged to participate in trainings and activities
with preschool teachers.

Additionally, the Statc will sustain the cducational and developmental gains of Eligible Children
by building each preschool program’s capacity to engage parents in decisions about their
children’s education and development. Subgrantees will hire a Family Engagement Coordinator
to build capacity to engage parents in decisions about their children’s education and
development, help families build protective factors, and help parents support their children’s
learning at home. Subgrantees along with the Family Engagement Coordinators will receive
professional development in these areas to ultimately increase the percentage of children who are
able to read and do math at grade level by the end of third grade..

The State 1s also planning to expand the current AIM Longitudinal Data System to track the
pereentage of children who arc able to rcad and do math at grade Ievel by the end of third grade.
As part of the Plan for Comprehensive Early Learning Assessment (Appendix, pp. 69-76) a State
Team Work Group will provide recommendations on the valid and reliable assessments to be
used by Subgrantees for expanding the inventory of screening and formative assessments that are
currently being used to include a valid and reliable assessment for each of the five Essential
Domains of Learning, as well as Measures of Environmental Quality, Measures of the Quality of
Adult-Child Interactions, and a KEA. Once the recommendations are made for which
asscssments to use, Subgrantees will be required to administer the assessments and cnter the data
into the longitudinal data system which will be able to track student progress from preschool

through third grade.
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Key Activity: The State will expand the AIM Longitudinal Data System by adding Subgrantee
information into Montana’s statewide student information system. This will allow for a stronger
partnership among preschool and kindergarten teachers to use a continuum of data to inform
instructional decisions about cach child..
Rationalc: By supporting preschool and kindergarten teachers to usc the data to guide instruction
and program improvements, the State will improve children’s success in math and reading.

¢ Party or Parties Responsible: State Implementation Team.

e Timelines and Milestones: By August 2015.

e Evidence Required by Montana: Data cntered into AIM and mectings among preschool

and kindergarten teachers.

Key Activity: Coordinate with State Leadership Team to research, evaluate, and make
recommendations on valid and reliable assessments to be used by Subgrantees for expanding the
current inventory. of screening and formative assessments (o include a valid and reliable
assessment for each of the Essential Domains of School Readiness, as well as Measures of
Environmental Quality, Measures, of the Quality of Adult-Child Interactions, and a KEA.
Rationale: Rely on the expertise of the State Leadership Team Work Group Members who are
qualificd to makc these recommendations.

e Party or Parties Responsible: Statc Leadership Team.

¢ Timelines and Milestones

o State Leadership Team will meet from January through March in year one to
rescarch, evaluate and make recommendations to the Statc Implementation Tecam.
o Statc Implementation Team will receive training on the recommended
assessments in April and May of year 1.
¢ Evidence Required by Montana: Documentation proving that recommended
assessments are valid and reliable.

Key Activity: Subgrantiees will administer the assessments recommended by the State
Leadership Team Work Group and will enter the data into the AIM Longitudinal Data System to
track student progress from preschool through third grade.
Rationale: The State and Subgrantees will use the data to guide instruction and program
improvements.

e Party or Parties Responsible: Subgrantees.
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¢ Timelines and Milestones: Ongoing.
¢ Required Evidence by Montana: Data entered into the AIM System..
Key Activity: Add Subgrantee information into the AIM Longitudinal Data System. .
Rationale: To ensure the State 1s able to use the data to guide instruction and program
improvement.
s Party or Parties Responsible: State Implementation Team.
o Timelines and Milestones: By August 2(15.
¢ Evidence Required by Montana: Data entered into the AIM System.
Key Activity: The State Implementation Team will provide professional development for
Family Engagement Coordinators on family engagement and coordination of community-based
services for children and their families..
Rationale: To build preschool programs’ capacity to engage parents in decisions about their
children’s cducation and development, help familics build protective factors, and help parents
support thetr children’s Icarning at home.
e Party or Parties Responsible: Statc Implementation Tcam.
o Timeline and Milestones: February through May 2015.
¢ Evidence Required by Montana: Professional Development Materials.
Key Activity: Subgrantees will develop a position for a Family Engagement Coordinator who
will be responsible for building capacity to engage parents in decisions about their children’s
education and development, help families build protective factors, and help parents support their
children’s learning at home..
Rationale: To cngage parents in decisions about their children’s education and development, help
familics build protective factors, and help parents support their children’s learning at home so
that children arc preparcd when they enter kindergarten.,
¢ Party or Parties Responsible: PLTs.
¢ Timelines and Milestones:
o April 2015: Communicate that Family Engagement Coordinator position as a
grant requirecment,
o Junc and July, 2015: Professional development for Subgrantces about the Family
Engagement Coordinator’s role and responsibility.

o August 2016: All Subgrantees have a Family Engagement Coordinator in place.
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¢ Evidence Required by Montana: Family Engagement Coordinators are hired and
performing their role.
(F)(2){(c) The State will sustain a high level of parent and family engagement as children move
from High-Quality Preschool Programs into the early elementary school years by providing
professional development on parent and family engagement to Subgrantee feeder elementary
school administration, lcadership tcams, and kindergarten teachers.
Key Activity: Provide professional development to Subgrantees and feeder schools on family
engagement and coordination of community-based services for children and their families.
Rationale: Ensure Subgrantees and their feeder schools have the skills and knowledge to
meaningfully engage [amilies and help them learn how to support their children’s learning at
home.
= Party or Parties Responsible: State Implementation Team, Subgrantees, Feeder
Elementary Schools.
e Timeline and Milestones:
o June and July of each grant year: Professional development for Subgrantees and
feeder schools
o September through May of cach grant ycar: Monthly on-sitc technical assistance
from DPHHS Statc Tcam Mcmber and independent consultant.
¢ Evidence Required by Montana: Training and mecting agendas, staff attendance at

trainings and mectings.

(F)2)(d)

(F)(2)(d)(i) The State will build upon the steps it has taken, Lo expand the alignment of child
learning standards and expectations by developing a crosswalk document of the MELS and the
Montana Common Core Standards (MCCS) for K-3 for use by Early Learning Providers as they.
make informed instructional decisions. An alignment has already been done in the areas of
communication that includes vocabulary, receptive and expressive communication, print
development, carly writing skills, print concepts, and phonological awarcness. The State will
align the arcas of cmotional and social development, fine motor devclopment, gross motor
development, sensory-motor, approaches to learning, early math, science, social studies, and

creative arts. .
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Key Activity: Develop a crosswalk document of the MELS and the MCCS lor K-3.
Rationale: To ensure Subgrantees, LEAs, and families understand the continuum of standards,
and development from preschool through third grade to use in professional development supports
by the Statc Implementation Team at the beginning of year two.
e Party or Parties Responsible: Statc Leadership Tcam Work Groups.
e Timelines and Milestones: Provide Crosswalk document by the end of year one
(Dccember 2013).

¢ Evidence Required by Montana: An alignment document will be created.

(F)(2)(d)(ii) The State Leadership Team will coordinate efforts to align teacher preparation,
credentials, and workforce competencies by coordinating with the Higher Education Early
Childhood Group to align coursework with the Montana Early Learning Standards. The State
Leadership Team will also coordinate with the Higher Education Early Childhood Group to
cxpand tcacher and administrator carly cducation training programs and professional
decvelopment. Sce Appendix (pp. 18-19) for additional information about the Montana Carcer

Path.

(F)2)(d)(iii) The State plans to expand the assessment system used in the Montana Striving
Readers Project so that it contains all clements of a Comprchensive Early Learning Asscssment
System: Screening Mceasures, Formative Asscssments, Mcasures. of Environmental Quality,
Measures of the Quality of Adult-Child Interactions, and a Kindergarten Entry Assessment. The
State will also expand the assessment system currently in use to include a valid and reliable
assessment [or each of the Essential Domains of School Readiness: Language and Development,
Cognition and. General Knowledge, Approaches Toward Learning, Physical Well-being and
Motor Development, and Social and Emotional Development. See Appendix (pp. 69-76) for
more about Plan for Comprehensive Early Learning Assessment.

Key Activity: Coordinate with State Leadership Team to research, evaluate, and make
recommendations on valid and reliable Screening Mcasures, Formative Asscssments, Measurcs
of Environmental Quality, Mcasurcs of the Quality of Adult-Child Intcractions, and a KEA to be
used by Subgrantees.

Rationale: State Leadership Team has experts who are qualified to make these recommendations.
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o Party or Parties Responsible: State Leadership Team, State Implementation Team, and
Subgrantees.
» Timelines and Milestones
o State Leadership Team will meet from January through March in year one to
research, evaluate, and make recommendations to the State Implementation Team.
o State Implementation Team will receive training on the recommended
asscssments in April and May of yecar onc.
¢ Evidence Required by Montana: Documentation proving that rccommended
asscssments arc valid and rcliable.
Key Activity: Coordinatc with Statc Leadership Team to rescarch, cvaluate, and make
recommendations on the valid and reliable assessments to be used by Subgrantees for each of the
Essential Domains of School Readiness..
Rationale: Rely on the early childhood experts from the State Leadership Team to provide
recommendations on valid and reliable assessments for each of the Essential Domains of School
Readiness, which are high-priority school readiness indicators used by multiple states, to
measure student progress toward kindergarten readiness.
e Party or Parties Responsible: State Leadership Team, State Implementation Team, and
Subgrantees.
¢ Timelines and Milestones
o State Leadership Team groups will meet January through March of year one to
rescarch, evaluate and make recommendations to the Statc Implementation Team.
o Statec Implementation Team will receive training on the recommended
assessments in April and May of year one.
¢ Evidence Required by Montana: Documentation proving that recommended
assessments are valid and reliable for each of the Essential Domains of School Readiness..
(F)(2)(d)(iv) The State plans to build upon the steps it has taken, Lo align, at a minimum, its data
systems by expanding the AIM Longitudinal Data System. AIM has the capacity to assign a
unique 1dentifier to students enrolled in a preschool program. Currently, students enrolled in
preschool programs under IDEA, Part C are reported in the statewide student information
system. The unique identifier is used to link assessment data and other data in the AIM System,

which can be uscd to track student progress over time. Program site identificrs arc assigned
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through the OPI’s existing processes. The OPI can easily assign identifiers to new program sites,
so Early Learning Providers can be added. One of the goals of this grant 1s to increase the
number of early childhood programs in the AIM System, which will allow data to be analyzed
for the purposc of informing cfforts to close the school readiness gap at kindergarten entry. It is
important to note that individual lcvel data will not be used to make high-stakes decisions and
that data will be used simply to improve instruction to better support the strengths and address
the needs of individual student and, thereby, help close the school readiness gap. Refer to
Appendix (pp. 64-65) for more information about AIM Longitudinal Data System and Appendix
(p-. 14) for Criteria for Determining High-Need Communities.

(F)(2){(d)(v) The State plans to build upon the steps it has taken to align family engagement
strategies by expanding Best Beginnings Coalitions, providing ongoing professional
development, and developing a position for a Family Engagement Coordinator.

In 2010, Montana received a State Advisory Council Grant from the Administration on Children
and Families to develop the Best Beginnings Advisory Council. Its goal is to improve
collaboration and coordination across the spectrum of governmental and nonprofit organizations
providing early childhood services, including health and mental health services, family support
and parent education, and early care and education. The State used this funding to formalize
local school readiness teams formed through the public-private partnership into Best Beginnings
Coalitions, charged with conducting community needs assessments, creating local strategic
plans, and implementing projects to improve coordination and address service gaps of early
childhood at the local level. The focus of these coalitions is on systems change and cach group
includes a diverse membership including parents, carly cducators, health care providers, Part C
providers, child care resource and referral agencies, local government, school districts, and other
fields. We will coordinate with them to ensure we are employing family engagement strategies
that work [or our [amilies in High-Need Communities.

Subgrantees will be required to hire a Family Engagement Coordinator who will coordinate
family engagement strategies. The State Implementation Team will provide professional
development to Family Engagement Coordinator and Subgrantee staff around best practices for
engaging familics, based on the expertisc from the experts on the local Best Beginning
Coalitions. Sce Appendix (pp. 82-87) for Plan for Family Engagement, which includes family

engagement strategies currently required within the State.
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Key Activity: The State Leadership Team will collaborate with the local Best Beginnings
Coalitions to continue to build state- and community-level support for High-Quality Preschool
Programs through systemic linkages to other early learning programs and resources to support
familics’ cngagement.
Rationale: To enhance systematic linkages within the carly childhood system to promote High-
Quality Preschool Programs that support children and families so that children enter kindergarten
ready to learn.
¢ Party or Parties Responsible: State Leadership Team, Best Beginnings Coalitions.
¢ Timelines and Milestones: Throughout the grant to begin January 2015.
¢ Evidence Required by Montana: Mccting minutes and reports.
Key Activity: Subgrantees will develop a position for a Family Engagement Coordinator who
will be responsible for coordinating comprehensive services between the preschool program,
community, and families.
Rationale: Ensure that children and families are meaningfully engage families so they. are
actively involved in their child’s learning and will be prepared when they enter kindergarten..
= Party or Parties Responsible: Subgrantee Program Leadership Teams.
¢ Timelines and Milestones:
o April 2015: Communicate that a Family Engagement Coordinator position is a
grant requirement..
o June and July 20135: Professional development for Subgrantees about the Family
Engagement Coordinator’s rolc and responsibility.
o Aungust 2016; All Subgrantees have a Family Engagement Coordinator in place
Evidence Required by Montana: Family Engagement Coordinator is hired and

performing adequately-.

Key Activity: Provide professional development to Subgrantecs, including Family Engagement
Coordinators, and instructional staff on cffective family cngagement stratcgics based on the
recommendations from the Higher Education Early Childhood Group.

Rationale: Ensure Family Engagement Coordinators and teachers have the skills and knowledge
to meaningfully engage families so they are actively involved in their child’s learning Lo be.

prepared when they enter kindergarten.
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e Party or Parties Responsible: State Implementation Team, PLTs, Family Engagement
Coordinator, Higher Education Early Childhood Group.
» Timeline and Milestones:
o June and July of each grant vear: Professional development for Subgrantees
o September through May of each grant year: Monthly on-site technical assistance,
from DPHHS State Team Member and independent consultant.
¢ Evidence Required by Montana: Training and meeting agendas, staff attendance at

trainings and meetings
(G) Budget and Sustainability .

(G)(1) The Statc will usc the funds from this grant and any matching contributions to scrve the
number of children described in its ambitious and achievable plan for each year, including using
the funds for the projected per child costs for new and improved State Preschool Program. The
State will ensure that the slots are reasonable and sufficient, and that the projected per child costs
for new and improved State Preschool Program slots are reasonable and sufficient to ensure
High-Quality Preschool Programs.

The State will allocate 65% of the grant award to Subgrantees, as noted in the Budget Narrative
{b)4)

children over the

Tables I and J, and use both grant-lunds and state-funds to serve close to
{b)i4)

four years of the grant at an average cost of| per child. These amounts are based on our

work with Early Reading First and the Montana Striving Readers Project, for which the average
cost was_pcr_ child. A survey by the Best Beginnings Advisory Council was also
conducted with principals and superintendents across our State that said at least [2X%__]would be
nceded per child to fund High-Quality Preschool Programs. In addition to the per child amount,

cducators in High-Need Communities will have the opportunity to reccive full scholarships, as
[GIIEY]

noted in the Budget Narrative, Table G. This amount 1s above and beyond the per child

estimate. The Table below reflects 1) the slots for number of children that will be served each
year, 2) the total amount of grant funds and state funds that will be used, and 3) the percentage ol
the funds that will be used. The numbers in the total column are also evidenced in Table A of the

Excel Spreadsheet.
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State Preschool Program Slots

New State Preschool
Slots with state

funds

Improved State
Preschool Slots with

state funds

Year 1 Yecar 2 Year 3 Ycar 4 Years 1-4
New State Preschool | 680 slots 1,035 slots 1,055 slots 1.055 slots | 3,845 slots
Program slots with | ¢ 110877 | §6.345.463 | $6.422,780 | $6.422.780 | $25.301,900
grant funds (61%) (63%) (64%) (64%) (63%)
Improved State 110 slots 110 slots 110 slots 110 slots 440 slots
Preschool Program | ¢20g 153 (154537 | $77.220 $77,220 $698,100
funds

b))

{G)2) The Statc will coordinate the use of existing funds from Federal sources that support carly

learning and development, such as title I of the ESEA, part C and section 619 of part B of IDEA,
subtitle VII-B of the McKinney-Vento Act, the Head Start Act, and the Child Care and

Development Block Grant Act of 1990, and State, private, local, foundation, or other private

funding sources for activities and services that help expand High-Quality Preschool Programs;

andl

The state will coordinate the use of the following existing Federal, State, private, and local

resources to support the expansion ol High-Quality Preschool Programs. Many of the existing

resources listed below are dedicated to serving children with high needs and will enable the State

to support the expansion of High-Quality Preschool Programs.
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Existing Resources to Support Expansion of High-Quality Preschool Programs

Resource

Description

Funding Information

Striving Readers

Federal grant to advance literacy
development in children attending
preschool and Head Start programs in
high need and rural areas. Grant ends
in FY 2016.

Estimated FY 2015 funding:
$6,800,000

Special Education
Preschool

Statc funding to scrve children 3-5
with developmental delays or
disabilities.

Infinite Campus

State funding supporting the AIM
student information system at OPI for
Part B and kindergarten students and
etforts to incorporate publicly-funded
preschool information.

Full Time Statc funds to support full-day

Kindergarten kindergarten programs.

Part B Match State contributions to IDEA Part B,
Section 619 special education services
for children ages 3 through
kindergarten entry with disabilities.

IDEA Part C State contributions to IDEA Part C

services to children 0-3 suspected to
have, or who have been diagnosed
with developmental delays or
disabilities.

Newborn Screening

Funding to support newborn hearing
and genetic screenings.

CCDF Statc match to Child Care and
Development Fund to support
scholarships [or children with high
needs and/or disabilities.

TANF Transfer Block Grant funds devoted to carly

learning and development programs.

Working Caretaker
Relative

TANF direct funding to support child
care scholarships for relative
carcgivers.

b)4)

CHIPRA Bonus

Federal funding to be dedicated to the
expansion of the State TQRIS system.

Estimated FY 2015 funding:
$2.400,000

Pregnant and
Parenting Teens

Federal grant supporting Healthy
Montana Teen Parcnt Program.

Estimated FY 2015 funding:
$1,000,000

Early Childhood
Comprehensive
Systems

Federal grant supporting system
coordination and improvement
etforts.

Estimated FY 2015 funding:
$140.,000
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Existing Resources to Support Expansion of High-Quality Preschool Programs

Resource Description Funding Information
Head Start Federal grant to support training and | Estimated FY 2015 funding:
Collaboration technical assistance for HS and EHS $118.413
programs statewide.
Title IV E Federal waiver funding to support Estimated FY 2015 funding:
child welfare support services for $543,834
children,
Child and Adult Federal funding supporting food Estimated FY 2015 funding:

Care Food Program

assistance for child care programs
receiving subsidy funds.

$11,983,152

State Special

Childcare prevention and stabilization
funding.

General Fund

Supports Childcare Prevention and
Stabilization funding, allocations to
adjust provider rates, dircct
scholarship assistance, and Head Start
Collaboration Office.

b)4)

[ | Private funding to support
Foundation devclopment and implementation of

assessment process and supports for

child well-being among children in

foster care.
Ready to Read Federal grant awarded to Montana Estimated FY 2015 funding:
(Federal Grants) Statc Library to support cmerging $44,587

literacy skill in young children.

; [GIIEY]

::)Til\(}gt:)) Read Privatc funding to support cmerging

literacy skill in young children.

Other Existing Federal, State, Private, and Local Funds to Be Used to Achieve the Qutcomes in the

State Plan.

Source of
Funds [1]

Fiscal Year
2014

Fiscal Year
2016

Fiscal Year
2015

Fiscal Year Total

2017

OPITOTAL  [P)4)

Striving Readers.

56,800,000

$2,100,000 $0

Special {b)(4)
Education

Prescliool

Infinite Canipus,

Full-time.

Kindergurten
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Other Existing Federal, State, Private, and Local Funds to Be Used to Achieve the Qutcomes in the

State Plan,

Source of
Funds [1]

Fiscal Year
2014

Fiscal Year
2015

Fiscal Year
2016

Fiscal Year
2017

Total

Purt B Mairch

DPHHS. Total

IDEA Puri C

Newhorn
Screening

CCDF

TANF Transfer.

Working
Caretaker,
Relative-TANF,
Direct

b)4)

CHIPRA Bonus
{2}

$2.,000.000

S0

$0.

$0

$2.,000,000

Pregnant and
FPurenting Teens.

$1,000,000

$579.538

5579,538

$579,538

52,738,614

Early Childhood
Comprehensive,
Systems

5140,000

$140.000

5140,000

$140,000

$560,000

Head Start Strate
Collaboration

5118.413

$118,413

5118.413

$118.413

$473.652

Title IV-E

5543,834

$543.834

5543.834

$543,834

52,175,336

Child & Adult
Care Food
Program

$11.983,152

512,397,856

$12.645.813

$12.898.729

349,925,551

State Special {3}

General Fund
{4}

Cusey. Faniily
Foundation.

Montana State
Library Total

b)4)

Ready 2 Read-
Federal grants

$44,587.

S44,587

$44,587.

$44,587

$178,348
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Other Existing Federal, State, Private, and Local Funds to Be Used to Achieve the OQutcomes in the
State Plan.,

Source of Fiscal Year Fiscal Year Fiscal Year Fiscal Year Total
Funds [1] 2014 2015 2016 2017
Ready 2 Read- ©)H |
private.

| | | |
{I] Funding as listed above is based on the 2014 and 2015 Montana State Fiscal Year Biennial
Budger for Infinite Campus, Full-time kindevgarten, Title IV-E, General and State Special funds.
Federal projections are based on curvent vear information provided on the most recent notice of

{2} The legistature approved $2,400,000federal CHIPRA borus. funds that the state. will receive for the
Best Beginning STARS program in the Early Childhood Services Bureau. The legislature restricted
funding for this purpose and added an order of priority in the event CHIPRA grunt funds are insufficient
fo fund all appropriations. Based on order of priority, the Governor's Budget Office currentiv. estimates.
that $2 million will be available.

{3} Chiidcare Prevention and Stabilization Funding.

{4] This general fund component of the Childcare Prevention and Stabilization funding o)) CONSISEY
of funding for|b)d) | Marching as well as allocations. to adjust provider rates and federal
poverty index. Additionallv a portion of this funding supports direct services for scholarships. A small
component|0i4) annually supports. the maiching. Heat Stari Siate Collaboration Grant.

(G)(3) The State will sustain the High-Quality Preschool Programs supported through this grant
in the following ways: 1) continue to invest and support Subgrantees in implementing the
Montana Preschool Program Standards, 2) increase workforce development, 3) support
Subgrantecs in coordinating funds (listed in Table above) to ensurc sustainability of grant
activitics and GPRA outcomcs (listed in Abstract and criterion C2¢), and 4} support Best

Beginnings Coalitions in each High-Need Community.

Cost of Sustaining High-Quality Preschool Programs

Montana Preschool Program Standards

Activity to Sustain High-Quality Preschool Budget Narrative Excel Spreadsheet
Programs Reference Reference

The State will utilize personnel [rom the OFI, | Tables Al, A2, F Tables A. LA, 1E,
DPHHS, and -personnel contracted to

develop the Preschool Guidance Document to 24,28, D4
support Early Learning Providers in fully
implementing the Montana Preschool
Program Standards to a sustainable level.
This will assist Early Lcarning Providers in
sustaining the activities and supports
provided with grand funds.
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Cost of Sustaining High-Quality Preschool Programs

Montana Preschool Program Standards

Activity to Sustain High-Quality Preschool | Budget Narrative Excel Spreadsheet
Programs Reference Reference

The State will provide professional Tables B1, B2, D1, Tables A 1A, LE, 2A,
development through summer institutes and D2 E.F.G B

on-site support to Early Learning Providers to
cnsure implementation of the Montana
Preschool Program Standards and use of the
Preschool Guidance Document. This targeted
and ongoing support will allow the Early
Lcarning Providers to go from ¢xploring and
developing many of the standards to
sustaining them..

Table D4

Budgct Table

Workforce Development

The State, through the Early Childhood
Group, will provide full scholarships to
educators in High-Need Communities.
Teacher Assignments and Qualifications is in
the Montana Preschool Program Standards
and is a critical piece to ensuring High-
Quality Preschool Programs and their
sustainability. Expanding the preschool
workforce will allow for greater consistency
in LEA salaries and greater retention of a
highly qualified preschool staff.

Tables G1, G2

Table A, TA

Budget Table

Existing Resources

The State will work with Subgrantees to
coordinate the funds listed in the Table
above: Existing Resources to Support
Expansion of High-Quality Preschool
Programs. In addition, it will use the
Governor’s Early Edge Montana block grants
to better leverage all funding sources to,
sustain activities ol the grant. The State has
cxtensive cxpericnee supporting preschools
and school districts in leveraging funds to
support the most critical activities and
processes for children and students.
Pcrsonnel, Travel, Profcssional Development,
Contracts will all support efforts for building
sustainability.

Tables A1, A2, B1,
B2.F, G1,G2

Table A: Matching
Funds for New and
Improved Preschool

Slots

Budgct Table
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Cost of Sustaining High-Quality Preschool Programs

Montana Preschool Program Standards

Activity to Sustain High-Quality Preschool Budget Narrative Excel Spreadsheet
Programs Reference Reference

Best Beginnings Coalitions

The State will coordinate with local Best Table G Tablc A, TA .
Beginnings Coalitions to support Subgrantees
in culturally and linguistically appropriate. Budget Table

outreach and communication to ensure
familics in High-Neced Communitics receive
the services and information they need to
ensure children are prepared for success
when they enter Kindergarten.

Competitive Preference Priority 1: Contributing Matching Funds

The State has a credible plan for obtaining and using non-Federal matching funds to support the
implementation of its ambitious and achicvable plan during the grant period through

1} Governor Bullock’s Early Edge Montana initiative; 2) Montana Preschool Program Standards;
3) Achievement in Montana (AIM) Longitudinal Data System; and 4) Best Beginnings STARS
to Quality Program (Montana’s TQRIS). Here is the Evidence:

1. Governor Bullock’s Early Edge Montana Initiative

During the 2015 legislative session, Governor Steve Bullock will bring forward a proposal for
voluntary preschool that is open to all four-year-olds. The plan calls for $37 million over the next
biennium. The funds will be block-granted to school districts that apply and meet the criteria for
High-Quality Preschool Programs as defined by Montana Preschool Program Standards. The OPI
will send out the request for proposal, review the grants, and oversee the distribution of the
funds. School districts may subcontract with community-based preschools and local Head Starts
that meet the requirements for quality preschool under Montana Board of Education, ARM Title
10, Chapter 63, Preschool Standards of Accreditation, Montana’s Program Standards includc
provisions for:

+» Highly qualified teachers and staft;

= Safe and nurturing learning environments;

» Family engagement and wrap-around services; and
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= Developmentally appropriate curriculum that aligns with what children will learn 1n
kindergarten.

. . . . . . {b)
The funding will be allocated as follows: School districts will receive [E}4) for the first |4
students, Districts will receive an additional [*/% or cach additional studcnts (no class

will be larger than 18 students). For example, if a district has é _preschool students, the district
[GIIEY]

will receive [P'® If a district has students, the district will receive

The Federal Preschool Development grant will fund three cohorts of Subgrantees who will also
implement the Montana Preschool Program Standards (o ensure that High-Need Communities
have enhanced opportunities to support school readiness for children. The State expects that the
Subgrantees that are LEAs will also apply for the Early Edge Montana block grants, and
Subgrantees that are Head Starts will collaborate with their LEAs to receive block grant funding.

Therefore, the State is expecting cach grant ycar LEAs will receive a block grant award ranging
[GIIEY]

from The State cxpects a Head Start to collaborate with a LEA who

receives a block grants, and the LEA will allocate one or two of the block grants to the Head
Starts in their communities. Based on a recent survey with principals and superintendents,
ol the block grants will be used for new state preschool slots and % will be used o 1mprove
existing slots. These funds will serve as part of the State’s match t the Preschool Development
Grant, pending approval by the state legislature, and will help to maximize the impact of both the

Federal Preschool Grant and Governor Bullock’s Early Edge Initiative block grants. The

estimated amount of the Governor’s Early. Edge Initiative block grants is [®/® in Year I,
{b)4) . . .
and in Ycars 2-4. Howcver, the cstimated amount for Subgrantces is. ©Xo per

ycar, which is the match for the grant. Refer to Table A, 2B for evidence of High-Quality
Preschool Programs Program funds.

2. Montana Preschool Program Standards

The Montana Preschool Program Standards are found in Chapter 63, Preschool Standards
ol Accreditation. This policy has been give pending approval by the Montana Board of
Public Education and will be up for formal adoption in November 2014. In May 2014,
the OPI invited a group of stakeholders to make recommendations for accreditation and
content standards for preschool education. State investment for the process. was.m

and 1s reflected in Table A, Part 11, 2A, State-Level Infrastructurc in Execl Spreadshects.

3. Achievement in Montana (AIM) Longitudinal Data System
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The State plans to expand its current Statewide Longitudinal Data System to link preschool and
elementary and secondary. school data by utilizing the expanding the Achievement in Montana
(AIM) Longitudinal Data System. The AIM System has the capacity to assign a unique identifier
to students enrolled in a preschool program. The unique identificr is used to link asscssment data
and other data in the AIM System, which can be uscd to track student progress over time. The
OPI can easily assign identifiers to new program sites so Early Learning Providers can be added.
The State will increase the number of early childhood programs using the AIM System, which
will allow data to be analyzed for the purpose ol inlorming eflorts to close the school readiness
gap at kindergarten entry. The State investment 1s. O annually, with a total of $3,402.012,

and 1s reflected in Table A, Part II 2A, State-Level Infrastructure in the Excel Spreadsheets..

4. Best Beginnings STARS to Quality Program (Montana’s TORIS

The Governor included funding for the Best Beginnings STARS to Quality Program for the 2014
biennium. The Best Beginnings STARS to Quality Program 1s a voluntary, tiered quality.
improvement system comprised of a set of achievable criteria designed to support early
childhood programs to improve the quality of cducational and support scrvices for young
children, To support Best Beginnings STARS to Quality, the State Legislature identified one-

time-only funds through a performance bonus. Governor Bullock’s budget request for the 2016

biennium includes [*** in state funds to continue to improve early childhood settings for
: : .. DI .
communily based providers for 2014-2015. An addmonal.{ ) has been requested in the

b)4)

2015 legislative session for each year of the 2016 biennium. The State investment is

per year and is reflected in Table A, Part I1, 2A, State-Level Infrastructure in the Excel

Spreadsheets.
Total Match:
The State’s total match funding over four years 1s O [ which is %]‘_

Competitive Preference Priority 2: Supporting a Continuum of Early Learning and

Development

The State has an ambitious and achicvable plan that addresses the crcation of a more scamless

progression of supports and interventions from birth through third grade for a defined group of
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Eligible Children and their [amilies within each High-Need Community served by each

Subgrantee. The State will ensure:

¢ All Subgrantees have a Family Engagement Coordinator that will integrate
comprehensive high-quality supports and services to help create smooth transitions for
children and families to ensure continuous and consistent high-quality early learning
opportunities critical to children’s success through transitions from one system to another
and to coordinate services including home visiting, high-quality infant and toddler care,
preschool programs, before-and-after-care services, and other family supports as outlined
in criterions {(C)(1)(1) and (E)(10)(a).

e Collaboration between Subgrantees and the Best Beginnings Advisory Council and local
Best Beginnings Coalitions as described in (BX5), (C)(1)(j). The local Best Beginnings
Coalitions will coordinatc with Subgrantces to provide a more scamless progression of
supports and interventions from birth through third grade, such as high-quality infant and
toddler care, home visitation, attendance in state funded Full-Day kindergarten, and
before- and after-care services, adult education, housing, health, and mental health
services.

¢ Expansion of the current Achievement in Montana (AIM) Statewide Longitudinal Data
System to link preschool and elementary and secondary school data as identified in
criterion (B)(3).

e Expansion of the alignment of child learning standards and expectations by developing a
crosswalk document of the MELS and the Montana Common. Core Standards (MCCS)
for K-3 for use by early learning providers as they make informed instructional decisions
as outlined in (F)Y(2)(d}).

e Subgrantecs will develop a Family and Community Engagement Plan that will ensure
access to resources, scrvices, and outline activities that provide children and familics with,
successful transitions from preschool to kindergarten.

e Support for Subgrantees in the sustainment of high levels of parent and family
engagement as children move from High-Quality Preschool Programs into the carly
elementary school years by providing professional development on parent and family
engagement 1o Subgrantee feeder schools administration, leadership teams, and

kindergarten teachers as delined in (F){(2)(c).
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Competitive Preference Priority 3: Creating New High-Quality State Preschool Program

Background: Many States have taken note of the short- and long-term benefits of early education
and havc launched cfforts to cxpand the availability of Statc Preschool Programs. As of 2013, 40
States and the District of Columbia have at least on¢ State Preschool Program in place.
Nevertheless, only about 28 percent of America’s four-year-olds were enrolled in a State
Preschool Program in the 2012-2013 school year. The high costs of private preschool programs
and the lack ol State Preschool Programs narrow options for [amilies, and especially so for low-
income families. In 2011, four-year-olds under 20( percent of poverty were 16 percentage-points
less likely than their higher-income peers (above 200 percent) to attend any. preschool program,
whether public or private’!

Priority: To receive a competitive preference under this priority, the State must demonstrate how.
it will usc at least 50 percent of its Federal grant award to create new State Preschool Program
slots that will increase the overall number of new slots in State Preschool Programs that meet the

definition of High-Quality Preschool Programs.

The State plans to usc 63 percent of the Federal grant award to crcate new State Preschool
Program slots that mect the definition of High-Quality Preschool Programs as defined by the.
Meontana Preschool Program Standards. Evidence is found in Table A, 1B in the Excel

Spreadsheet.

New State Preschool Program Slots

Year 1 Year 2 Year 3 Year 4 Years 1-4
New State Preschool | 680 slots 1,055 slots. | 1,055 slots | 1,055 slots. | 3,845 slots
Programslots with | ¢¢ 10277 | $6.345.463 | $6.422.780 | $6.422.780 | $25.301.900
grant funds (61%) (63%) (64%) (64%) (63%) pf

total grant

award
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The state has selected the High-Need Communities using the following criteria: (1) Is a High-
Need Community in a tribal area that has a Head Start Program and (2) Is a High-Need
Community in an arca in which a school district is currently receiving a Striving Reader’s
Comprchensive Literacy Subgrant. The Subgrantees arc school district preschools and Head Start
Programs. Whilc the participating Early Learning Providers have some of the criteria for High-
Quality Preschool Programs in place they currently do not meet all of the High-Quality
Preschool Programs Program criteria as outlined in the Montana Preschool Program Standards.
Therefore, the State will use the Federal Grant funds 1o improve and increase slots that are not a
State Preschool Program slot so that they are a High-Quality Preschool Programs Program to

increase the total number of State Preschool Program Slots. .
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Additional Supports for Eligible Children

Table 1

Comprehensive Early Learning Assessment Systems

Eligible Children

Examplcs of Additional Supports

Children who have disabilities. or developmental
delays

+ Each child has the right to the supports,
resources, and services he or she needs (o
participate actively and meaningfully in the
early childhood setting.

s  Because of the uniqueness of each child,
the services and interventions, provided
must be responsive to the young child’s
needs and patterns of development, taking
into consideration the whole child and
family (DEC, 2005).

¢  Use results of screenings and assessments
to preparc staff for meeting the
developmental and learning needs of (he
child

Children who are English Learners

*  Use tools for assessing young children’s
progress that arc clearly connected to
important learning represented in the
standards.

+ Usc tools for asscssing young children’s
progress that are developmentally and
culturally valid

Children who reside on Indian Lands

Children who are homeless

Children who are involved in the child welfare
system

Children whao are from military families,

Assessment is used to determine a child’s growth
and. development across the developmental
domains. Using the results of screening and
asscssment, teachers and families are prepared to
meet the developrental and learning needs of each
child. The purposc of monitoring cach child’s
development over time is to identity the
interactions, activities, and environments, that
encourage the child to build on his or her existing
knowledge and skills, to work with all the people
involved in the child’s lite, and to recognize when
others may need to become involved to benefit the
child’s growth and development.

Table 2
Early Learning and Development Standards

Eligible Children

Examples of Additional Supports

Children who have disabilities or developmental

delays

¢+ The Early Learning and Development
Standards help teachers focus on what
children CAN do and reinforce the idea
that children are capable learners.

¢+ The Early Learning and Development
Standards help teachers meet children’s
developmental needs, including those ol
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Additional Supports for Eligible Children

Table 2

Early Learning and Development Standards

children with disabilities, at the level they
require and in an individual capacity.

Children who are English Learners

The acquisition of language is essential to
children’s cognitive and social development.
Regardless ol what language children speak, they
still develop and learn. (Responding to Linguistic
and Cultural Diversity Recommendations for
Effective Early Childhood Education, A position
statement of NAEYC., 1993).
¢ Develop and maintain the first language
of individual children to support and
lacilitate learning of the second language.
+ [Employ children’s home language in the
early childhood curriculum
+ Promote language development in
English and the home language
+ Involve familics in supporting children’s
language learning
+ Regardless ol their level of English
development, young children who are
mastering the rudiments of English may
need additional supports to help them
participate fully in classroom learning
activities.
¢ Usc visval representations along with
explanations provide support for learning.

Children who reside on Indian Lands

e Culture is a word for people’s way of life,
and children acquire cultural knowledge
from the day they are born. Each child has
a unique culture within their own family.
Respeet and appreciation for cach child’s
cultural, racial, and linguistic heritage are
a valuable and important part of his or her
development..

+ The MELS reinforce healthy partnerships
between families, early childhood
educators, and communities, in
developing culturally and linguistically
competent practices and services to
support young children. It is recognized
by the National Education Goals Pancl,
based on research that a child’s learning is
complex and is influenced by cultural and
contextual factors (National Association,
for the Education of Young Children,
1593).
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Additional Supports for Eligible Children

Table 2
Early Learning and Development Standards

Children who are homeless

Children who are involved 1n the child welfare
system

Children who are from military families

Environmental Circumstances:

+ Anything and everyone surrounding the
young child contributes to his or her life
experiences. Varied circumstances add to
the uniqueness of the child’s personality,
These include farnily composition, living
situation, and how many. different people
and places the child experiences in a day.
Life experiences alfect how individual
children build relationships and approach
learning. Each child’s unique life
circumstance can be discovered by Lalking
with family members and others involved
in the child’s life.

+ Teachers who take the time to truly
understand the situation of each
individual child, are likely to build a
trusting relationship, to ultimately
establish and environment that supports
children in meaningful ways.

Table 3
High-Quality Preschocl Programs

Eligible Children

Examples of Additional Supports

Children who have disabilities or developmental
delays

+  Quality programs practice inclusion (o
address the needs of each child.

+ Teachers work together with families,
following the parents’ lead.

+ (ollaboratc with children’s Individual
Family Service Plan (IFSP) or Individual
Education Program (IEP) tcams.

+ Modify/adapt program activities and
roulines (make reasonable,
accommodations),

¢ Implement appropriate interventions
within the context of the carly childhood
selting (DEC/NAEYC. Joint Position
Statement on Inclusion, 1993).

Children who are English Learners

» Employ children’s home language in the
carly childhood curriculum

+ Promotc language development in
English and the home language

¢ Involve families in supporting children’s
language learning

s+ Regardless of their level of English
development, young children who are
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Additional Supports for Eligible Children

Table 3
High-(uality Preschool Programs

mastering the rudiments of English may.
need additional supports (o help them
participate fully in classroom learning
activities

Use visual representations along with
explanations provide support {or learning

Children who reside on Indian Lands

Children who are homeless.

Children who are involved in the child welfare
system

Children who are from military families

Culture: Culture is a word for people’s way of
life, and children acquire cultural knowledge from
the day they are born. Each child has a unique
culture within their own family. Respect and
appreciation for cach child’s cultural, racial, and
linguistic heritage are a valuable and important
part of his or her development..

Tablc 4

Comprehensive Services

Eligible Children

Examplcs of Additional Supports

Children who have disabilitics or developmental
delays

Quality programs practice inclusion to
address the needs of cach child.
Teachers work together with families,
following the parents’ lead.

Collaborate with children’s Individual
Family Service Plan (IFSP) or Individual
Education Program (1EP) tcams
Modify/adapt program activities and
roulines {make reasonable
accommodations).

Implement appropriate interventions
within the context of the carly childhood
selting (DEC/NAEYC Joint Position
Statement on Inclusion, 1993).

When developing family engagement
goals with parents review specific needs
related to knowledge, resources and
support the family might need about the
child’s disability or developmental delay.

Children who are English Learners

A child’s home language must be
respected as the basis for learning a
sccond language. That fact is recognized
by the National Education Goals Panel,
based on research that a child’s learning
is complex, and is influenced by cultural
and contextual factors (NAEYC, 19935},
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Additional Supports for Eligible Children

Table 4

Comprehensive Services

Eftective family communication and
involvement consistently lead to positive
effects for the early development of
young children (NAEYC and
NALES/SDE, 2002).

When families are non-English speakers
every effort will be made to provide
translation services as needed and ensure.
home schoel communication is provided
in such a way that it is understood by the
family.

Children who reside on Indian Lands

Culture is a word for people’s way of life,
and children acquire cultural knowledge
from the day they are born. Children have
a unique culture within their own family.
Respect and appreciation for each child’s
cultural, racial, and linguistic heritage are
a valuable and important part of his or her
development.

The MELS reinflorce healthy partnerships
between families, early childhood
educators, and communitics, in
developing culturally and linguistically
competent practices and services to
support young children. It 18 recognized
by the National Education Goals Panel,
based on research that a child’s lcarning is
complex and is influenced by cultural and
contextual factors (National Association,
for the Education of Young Children,
1995).

Children who arc homeless

Program staft will make determinations
with familics of homeless status based on
appropriate stale and lederal statutes.
Stalf will provide information to [amilies
about additional services and supports
available to homeless fanmilies.

Staff will coordinate with their LEA
homeless ligzison as needed to coordinate
services.

Staff will be aware of resources to
support homeless families in mecting
immediate and longer-term needs. |
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Additional Supports for Eligible Children

Table 4

Comprehensive Services

system

Children who are involved in the child wellare

The family support staff will coordinate
with the state agency involved with the
fumily to have shared goals and support
plans in place.

Additional outreach will be provided to
the child and family to help mitigate
further trauma and coordinate systems.

Children who are from military families

Stalf will be aware of. the military. family
support programs and staff available
throughout the state of Montana.

Staft will coordinate with familics to.
provide support and referral to military
supports within their community as
nceded.
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Chapter 57

10.57.412 CLLASS 1 AND 2 ENDORSEMENTS (1) remains the same.

(2) Areas approved for endorsement on Class 1 and 2 licenses include the
following: agriculture, art K-12, biology, business and information technology
education, chemistry, communication, computer science K-12, early childhood
(age 3 to grade 3), earth science, economics, elementary education (K-8), English,
English as a second language K-12, family and consumer sciences, geography,
health, health enhancement K-12, history, industrial technology education,
journalism, library K-12, marketing, mathematics, middle grades (4-8), music K-
12, physical education K-12, political science, school counseling K-12, science
(broadfield), social studies (broadfield), sociology, special education P-12, theater,
trades and industry, traffic education K-12, and world languages.

(3) Permissive special competencies identified on an educator license may
be retained as long as the licensee continues to renew. the license. .

(4) To obtain an elementary (K-8), early childhood (age 3 to grade 3), or
middle grades (4-8) endorsement, an applicant must provide verification of
completion of an accredited teacher education program in those areas to include
student teaching or supervised teaching experience.

(5) To obtain a secondary (3-12) or K-12 endorsement other than special
education, the applicant must provide verification of:.

(a) completion of an accredited professional educator preparation
program at the grade level(s) identified by the program, including supervised
teaching experience; and

{b) for those applicants completing programs which are not an
accredited professional educator preparation program: .

(b) and {(c) remain the same but are renumbered (1) and (i1).

(6) To obtain an endorsement in special education P-12, the applicant must
provide verification of:

(a) a bachelor's degree; and

(b) completion of an accredited special education P-12 program
which includes student teaching or supervised teaching experience.

(7). Applicant must also submit a recommendation for any endorsement
requested from the appropnate official from an accredited professional educator
program.

(8) Applicants who have completed accredited professional educator
preparation programs outside of Montana and hold endorsements in specific
disability areas (for example, early childhood special education, autism, hearing
impaired) in another state may not qualify for a special education P-12
endorsement. .
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(9) Applicants with graduate degrees in an endorsable area may use
experience instructing in relevant college or university courses as credit in that
endorsement area for licensure.
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Chapter 58

NEW RULE VI EARLY CHILDHOOD EDUCATION (1) The program
requires that successful candidates:

(a) demonstrate an understanding of young children's (birth-age 8)
characteristics and nceds encompassing multiple, interrelated arcas of children's
development and learning including physical, cognitive, social, emotional,
language, and aesthetic domains as well as learning processes and motivation to
learn;

(b) base their practice on coherent early childhood theoretical perspectives,
current research about brain growth and development, and the importance of play;

(c) apply their understanding of multiple influences on young children's
development and learning including family, community, cultural, and linguistic
contexts, temperament, approaches, and dispositions to learning (including
initiative, self-direction, persistence, and attentiveness), motivation, attachment,
economic conditions, health status, opportunities for play and learning, technology
and media, and developmental variations;

(d) understand the potential influence of early childhood programs,
including early intervention, on short- and long-term outcomes for children;

(e) demonstrate the ability to use developmental knowledge including
strengths of families and children to create physically and psychologically safe
learning environments that are healthy, respectful, supportive, and challenging for
each child;

(f) know about, understand, and value the complex characteristics and
importance of children's families and communities including home language,
cultural values, ethnicity, socioeconomic conditions, family structures,
relationships, stresses, supports, and community resources;

(g) create respectful, reciprocal relationships with families using a range of
formal and informal strategies such as home visits, parent-teacher conferences,
family nights, and transition planning into and out of early childhood programs
including kindergarten;

(h) promote and encourage family involvement in all aspects of children's
development and learning including assisting families to find resources concerning
parenting, mental health, health care, and financial assistance;

(1) demonstrate essential knowledge and core skills in team building and in
communicating with families and colleagues from other disciplines to encourage
tamilics' participation in curriculum and program dcvelopment as well as
assessment of children's learning, including identification of children's strengths
and needs; .

(j) recognize the goals of assessment and summarize, analyze, and use
assessment information gathered through ongoing, systematic observations and
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other informal and formal assessments, including play-based assessments and
developmental screenings to: .
(1) learn about children's unique qualities;
(1) guide instruction; and
(ii1) evaluate effective curriculum to maximizc children's development
and learning;

(k) make ethical considerations when administering and interpreting
assessments including:

(1) an understanding of family context and involving families in the
assessment process;

(11) recognizing the importance of establishing positive conditions for
assessment (in familiar settings with familiar people); and

(111) avoiding bias and using culturally sensitive assessments that have
established reliability and validity;

(1) create a caring community of learners that supports positive relationships;
promotes the devclopment of children's social, emotional, and friendship. skills;
and assists children in the development of security, self-regulation, responsibility,
and problem solving;

(m) utilize a broad repertoire of developmentally appropriate teaching skills
and strategies supportive of young learners, such as integrating curricular areas;
scaffolding learning; teaching through social interactions; providing meaningful
child choice; implementing positive guidance strategies; and making appropriate
use of technology;

(n) provide curriculum and learning experiences that reflect the languages,
cultures, traditions, and individual needs of diverse families and children, with
particular attention to the cultures of the children and families in the classroom and
to American Indians and tribes in Montana;

(0) use a variety of learning formats and contexts to support young learners,
including creating support for extended play, creating effective indoor and outdoor
learning centers, teaching primarily through individual and small group contexts,
and utilizing the environment, schedule, and routines as learning opportunities;

(p) design, implement, and evaluate developmentally meaningful, integrated,
and challenging curriculum for each child using professional knowledge,
Montana’s Early Learning Standards, Montana Content Standards (K-5), and
Indian Education for All;

(q) integrate and support in-depth learning using both spontaneous and
planned curricula and teaching practices in each of the academic discipline content
areas including language and literacy; science; mathematics; social studies; the
performing and visual arts; health and well-being; and physical development,
skills, and fitness by:
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12

(1) demonstrating knowledge and understanding of theory and
research and applying knowledge in the areas of language, speaking and
listening, reading and writing processes, literature, print and non-print texts,
which are inclusive of texts from and about American Indians and tribes in
Montana, and technology; and planning, implementing, assessing, and
reflecting on English/language arts and literacy instruction that promotes
critical thinking and creative engagement;

(11) demonstrating knowledge, understanding, and use of the
fundamental concepts of physical, life, earth, and space sciences to design
and implement age-appropriate inquiry. lessons to teach science, to build
student understanding for personal and social applications, to convey. the
nature of science, the concepts in science and technology, the history and
nature of science, including scientific contributions of American Indians and
tribes in Montana;

(111) demonstrating knowledge, understanding, and use of the major
concepts, and procedures, and reasoning processes of mathematics that
define number systems and number sense, operations, algebra, geometry,
measurement, data analysis statistics and probability in order to foster
student understanding and use of patterns, quantities, and spatial
relationships that can represent phenomena, solve problems, and deal with
data to engage students in problem solving, reasoning and proof,
communication, connections, and representation, including culturally
inclusive lessons and examples relating to American Indians and tribes in
Montana;

(iv) demonstrating knowledge, understanding, and use of the major
concepts and modes of inquiry from the social studies, the integrated study
of history, government, geography, economics including personal financial
literacy, and an understanding of the social sciences and other related areas
to promotc students' abilitics to make informed dccisions as citizens of a
culturally diverse democratic society, including the cultural diversity of
American Indians and tribes in Montana, and interdependent world;

(v) demonstrating knowledge, understanding, and use of the content,
functions, and achievements of the performing arts (dance, music, drama)
and the visual arts as primary media for communication, inquiry,
perspective, and engagement among students, and culturally diverse
performing and visuals arts inclusive of the works of American Indian artists
and art in Montana;

(vi1) demonstrating knowledge, understanding, and use of the major
concepts,
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(w) engage in informed advocacy for young children and the early childhood
profession; and .

(x) demonstrate knowledge, skills, and dispositions during well-planned and
sequenced clinical experiences working with children and families in two different
age groups (3-5 and 5-8) and two types of the settings:

(1) one of which must include a Kindergarten-3rd grade experience in
an accredited school setting for a formal student teaching experience; and

(11) the second clinical site may include state-licensed child care
centers or homes, Head Start, and community or school-based preschool
programs..

AUTH: 20-2-114, MCA
IMP: 20-2-121, MCA
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Criteria for Determining High-Need Communitics

1. Head Start on an Indian Reservation, or
2. Current Montana Striving Reader’s Comprehensive Literacy subgrantee. The criteria MT
used to determine the High-Need Communities for our SRCL grant (Table ).

Montana’s Striving Readers Comprehensive Literacy Eligibility for Subgrantees.

Eligible Applicants: Criteria for LEA eligibility:

s District has 50% or more students eligible for free/reduced price meals: or.
e District has an on-time graduation ratc of <80%. (5% below AYP benchmark of 85%)

AND, additionally, the LEA must meet one of the following:

s District has a low-income student group not meeting AYP target in Reading, or
o District is identified for Title [ improvement; or
s District has >12% students with disabilities

Criteria for eligibility for schools within a district: (A district may only include up to two

schools per grade span from elementary, one middle school, and one high school.

o  School has 509% percent or more students eligible for free/ reduced price meals.

AND, additionally, the school must meet one of the following:

» School has low-income student group not meeting AYP target in Reading, or
» School is identified for Title I improvement; or

» High school has an on-time graduation rate of <85%, or

e School is in a district with >12% students with disabilities

Eligible Applicants: Criteria for Early Learning Programs eligibility:

* Program is an established Head Start
» Program is an established Early Head Start
» Program is an established district operated special education preschool
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High-Need Communities Information

D2: Numher and percentage of 4-year olds in publically-funded preschools in each community.

How many students enrolled in school district preschool or Head Start in each community?

Selection High-Need Communities:

High-Need
Community

Description

Early
Learning
Providers-

Cohort 1.
Begin Implementing June 2015

Subgrantees

-Poverty based on free and reduce lunch rates 50.3%
-Indian population 1445

Great Falls Little Shell Chippewa_l,_ Blglckf_e_gt, and Gros Ventre LEA-Great
(City) | -Number of students with disabilities 1005 Falls School
-AYP status Corrective action year seven District
-District is 10 years in Title 1. Improvement
-Graduation rate 79.6%
-Poverty based on free and reduced lunch rates 84.3%
-Indian population 1541
Hardin Crow o LEA-Hardin
(Tribal Area) -Number of students with disabilities 134 School
' -AYP status Corrective action year eight District
-District is 11 years in Title 1 Improvement
-Graduation rate 60.9%
-Poverty based on free and reduced lunch rates 45.8%
-Indian population 21
Lewistown Blackfeet and Gros Ventre Lewistown
(Rural Towh) -Number of students with disabilities 168 Head Start
" | -AYP status Corrective action year two (CMHS)

-District is five years in Title 1 Improvement
-Graduation rate 86.7%

-Poverty based on free and reduced lunch rates 37.3%
- Indian. population 430
Blackfeet, Gros Ventre, Pend d’Oreille, and Salish

'?g'ﬁ;)a -Number of students with disabilities 945 ggft”(%a%ag)
' -AYP status Corrective action year seven '
-District is 10 years in Title 1 Improvement
-Graduation rate 86.7%
-Poverty based on free and reduced lunch rates 24.3%
- Indian population 193
Bozemar . Blackfeet, Gros Ven?re, Penc}i.}t‘:l’Oreille, and Salish Bozemar
(City) -Number of students with disabilities 563 Head Start

-AYP status Corrective action year three
-District is six years in Title 1 Improvement
-Graduation rate 86.4%

Cohort 2
Begin Implementing June 2015
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High-Need Communities Information

High-Need
Community

Description

Early
Learning
Providers-

-Poverty based on free and reduced lunch rates 81.1%
-Indian pepulation 717,
Assiniboine and Sioux

Subgrantees

(TV:;ELPE;ZL) -Number of students_with dis_*,abilities 104 Eg;l dpgf: "
" | -AYP status Corrective action year seven '
-District is 10 years in Title 1 Improvement
-Graduation rate 70.4%
-Poverty based on free and reduced lunch rates 83.6%
-Indian Population 1965
Browning - Blackfeet . S Browning
(Tribal Area) -Number of students with disabilities 225 Head Start
| -AYP Status Corrective action year 12* '
-District is 15* years in Title 1 Improvement
-Graduation rate 66.7%
-Poverty based on free and reduced lunch rates 57.0% LEA-
-Indian population 49 Anaconda
Anaconda |  Pend d’Oreille and Salish School
(Rural:. -Number of students with disabilities 188 District and
Town) -AYP status Corrective action year three Anaconda
-District is six years in Title 1. Improvement Head Start
-Graduation rate 88.2% '
-Poverty based on free and reduced lunch rates 92.4%
-Indian pepulation 274
Crow
gﬁgﬁ?&i’;‘g -Number of students with disabilities 10 ﬁ;‘;wd g?jr?"y
" | -AYP status Restructuring year 10 '
-District is 14* years in Title 1 Improvement
-Graduation rate 60.9%
-Poverty based on free and reduced lunch rates 59%
-Indian population 44 Libby Head
Libby Kootenai Start and
(Rural -Number of students with disabilities 85 LEA-Libby
Town) -AYP status Corrective action year three School
-District is six years in Title 1. Impraovement District
-Graduation rate 85.1%
Cohort 3
Begin Implementing June 2016
-Poverty based on free and reduced lunch rates 53.2%
-Indian population 137
Kalispell . Kootenai o LEA-Kalispell
(City) ' -Number of students with disabilities 573 School
' -AYP status Improvement year two District

-District is two years in Title 1. Improvement
-Graduation rate 82.0%
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High-Need Communities Information

High-Need
Community

Desctription

Early
Learning
Providers-

Butte
(Rural
Town)

-Poverty based on free and reduced lunch rates 50.2%
- Indian population 224

..Pend d’Oreille, Salish, and Crow

-Number of students with disabilities 410

-AYP status Corrective action year seven

-District is 10 years in Title 1. Improvement
-Graduation fate 82.0%

Subgrantees

Butte Head
Start and.
LEA- Butte
School
District

Box Elder
{Tribal Area)

-Poverty based on free and reduced lunch rates 79.9%
-Tribal community 380

Little Shell Chippewa, Blackfeet, and Gros Ventre
-Number of students with.disabilities 50 .

-AYP status Corrective action year 11*

-District is 14* years in Title 1 Improvement
-Graduation rate 45.8%

Box Elder
Head Start

Lame Deer
(Tribal Area)

-Poverty based on free and reduced lunch rates 93.6%
-Tribal community 501

Crow and Cheyenne
-Number of students with disabilities 98
-AYP status Corrective action year 11*
-District is 14* years in Title 1 Improvement
-Graduation rate 51.6%

Lame Deer
Head Start.

Rocky Boy.
{Tribal Area)

-Poverty based on free and reduced lunch rates 86.7%
-Tribal community 532

Chippewa Cree
-Number of students with disabilities 55
-AYP status Corrective action year 12*
-District is 15* years in Title 1 Improvement
-Graduation rate 66.0%

Rocky Boy
Head Start .

Pablo/Ronan;
Salish
Kootenai
(Tribal Area)

-Poverty based on free and reduced lunch rates 76.6%
-Tribal community 885

Pend d’Oreille, Salish, and Kootenai

-Number of students with disabilities 166

-AYP status Corrective action year four

-District is seven years in Title 1 Improvement
-Graduation rate 86.6%

Pablo/Ronan
Head Start
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Montana Career. Path

montana early childhood project

The Montana Career Path: A Framework for Professional Development

*> + * >

Eight {8) hours of approved training {may include orientation. or in-service training).in the last year

Current First Aid and CPR certification

Currently working in an Early Childhoad setting**

Annual training required for renewal: 8 hours of approved training (if in licensed program, the 8 hours required for.
state licensing will count)

* + + + &

High School diploma or GED certificate

Fifteen (15) hours of approved entry level training (may NOT include orientation} in the last year

Current First Aid eind CPR certification

Minimum of 500 hours working in an Early Childhood setting**

Annual training required for renewal: 15 hours of approved training (plus 8 hours required for state licensing, if appli-
cable, for a total of 23 hours)

LA S

High School diploma or GED certificate

60 hours. of approved training in the past 5 years

Current First Aid and CPR certification

Minimum of S00 hours working in an Early Childhood setting**

Annual training required for renewal: 15 hours of approved training (plus 8 hours required for state licensing, if appli-
cable, for a total of 23 hours)

Current national Child Development Associate {CDA) credential

.. . =OR=-

Current National Association for. Family Child Care (NAFCC) accreditation and 120 hours of approved training in the
past & years

Minimum of 1000 hours working in.an. Early Childhood setting**

Annual training required for renewal: 15 hours of approved training (plus 8 hours required for state licensing, if appli-
cable, for a total of 23 hours).

Current national CDA credential plus at least 20 semester college credits* in Early Childhood Education/Child Develop-
ment

........ —OR-

Current Mentana Child Care Development Specialist Apprenticeship Certificate (college coursework required)

........ —OR-

One year certificate requiring 30 college credits* in Early Childhood Education/Child Development

Minimum of 1000 hours working in.an Early Childhood setting**

Annual training required for. renewal: 15 hours of approved training (plus 8 hours required for state licensing, if appli-

cable, for a total of 23 hours).

* * +

Associate’s Degree with at least 20 semester college credits in Early Childhood Education/Child Development™*

300 hours supervised teaching experience

Minimum of 1000 hours working in.an Early Childhood setting**

Annual training required for renewal: 15 hours of approved training (plus 8 hours required for state licensing, if appli-
cable, for a total of 23 hours).

PR Aaard £ cdaidanndn
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Montana Career. Path

Bachelor’s Degree with at least 20 semester college credits in Early. Childhood Education/Child Development*

300 hours supervised teaching experience

Minimum of 1000 hours waorking in an Early Childhood setting**

Annual training required far renewal: 15 hours of approved training {plus 8 hours required for state licensing, if appli-
cable, for a total of 23 hours),

Al A

Bachelor’'s Degree with an Associate’s Degree in Early Childhood Education OR a minor.in Early Childhood Education
300 hours supervised teaching experience

Minimum of 1000 hours working in an Early Childhood setting**

Annual training required for renewal: 15 hours of approved training {plus 8 hours required for state licensing, if appli-
cable, for a total of 23 hours).

* * & &

Bachelor’s Degree in Early Childhood Education/Child Development*

300 hours supervised teaching experience

Minimum of 1000 hours working in an Early Childhood setting**

Annual training required for renewal: 15 hours of approved training {plus 8 hours required for state licensing,. if appli-
cable, for a total of 23 hours).

> » > >

Master’s Degree in Early Childhood Education/Child Development*
. —OR-
Master’s Degree in. a related field with. emphasis in Early Childhood Education/Child Development*
Minimum of 1000 hours waorking in an Early Childhood setting**
Annual training required for renewal: 15 hours of approved training {plus 8 hours required for state licensing, if appli-
cable, for a total of 23 hours)

¢ e e

Doctorate in Early Childhood Education/Child Development®.
. —OR-
Doctorate in a related field with Early Childhood Education/Child Development emphasis*
Minimum of 1000 hours working in an Early Childhood setting**
Annual training required for renewal: 15 hours of approved training {plus 8 hours required for state licensing,. if appli-
cable, for a total of 23 hours).

> * & > »

*All credits and degrees must be from regionally accredited colleges and universities. .

**Early Childhood settings are programs offering services to young children and their families including administrative
and teacher/caregiving roles, or. programs that conduct training or education in early. childhood .

Visit www.mtecp.org for more information about The Early Childhood Project.

\YY;
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B
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24
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cs. )
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PR/Award # S419A150015

25 Paggwe135



Montang, Earli_ Learnini Standards, iMELS)

Introduction

m 2014 Montana Early Learning Standards

m Early Learning Principles

PR/Award # 5418A150015
26 Page e136

Introduction



Montana Early Learning Standards (MELS)
2014 Montana Early Learning Standards

The standards that guide the work of early childhood professionals to ensure that children from birth to age five
have the skills and knowledge they need to achieve success in learning and reach their full potential in life

Alterations of Note

Montanas Early Learning Guidelines for Children 3 to 5 (2004) and Montana’s Early Learning Guidelines for Infants and Toddlers (2009) were incorporated
into one document thal represents a continuum of growth and development [or children from birth Lo age 5. This inlegrated document is called the 2014
Montana Early Learning Standards (MELS). Major changes include:

B Instead of using the term “guidelines,” the current document uses the term “standards” This wording aligns with similar documents used across the
state to guide the education of Montana’s children, most notably K—12 Standards.

B Changes were made to ensure that the MELS incorporate current research, particularly in the areas of brain development and cultural/linguistic
diversity, including significant and meaningful integration of the Montana Indian Education for All Act. In addition, a crosswalk analysis of the
MELS was conducted to highlight connections with other professional standards, including the Montana Common Core Kindergarten Standards for
Language Arts and Math and the Next Generation Science Standards as well as the Head Start Framework.

B The MELS feature a continuum of developmental progression without listing specific ages. Children’s development can be identified and observed over
time on the continuum described in each developmental domain.

Applicable Settings

The Montana Early Learning Standards (MELS) are applicable to children regardless of the setting in which they are cared for, nurtured, and educated. These
settings may include their own homes; family, friend and neighbor homes; family and group child care homes; child care centers; preschool programs; Head
Start; Early Head Start; and public schools.

Appropriate Use

In case there is any confusion about how, when, and where to use the MELS, the following lists of how they SHOULD and SHOULD NOT be used have been
created. This information clearly defines the MELS as a tool to guide early childhood practice in a way that benefits an early childhood practitioner’s decision-
making and intentional teaching on a daily basis.

PR/Award. # S419A150015
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X 2014 Montana’s Early Learning Standards (MELS) SIIOULD

be used to

X 2014 Montana’s Early Learning Standards (MELS) SIIQULD

NOT be used to

Acknowledge the diverse value systems in which children learn and grow

Assist carly childhood professionals in communication/collaboration
with policy makers, community members, and key stakcholders

Dxevelop training and education programs tor adults working with
children and their tamilies

Emphasize the importance ot carly care and education to the community
Help teachers focus on what children CAN do and reinforce the idea that
children are capable learners

[Telp teachers meet childrenys developmental needs, including those of
children with disabilities, at the level they require and in an individual
capacily

Help teachers recognize the critical need to meel children’s emotional/
social needs and that meeting those needs serves as the basis for a child’s
future learning

Help teachers recognize their own value and abilities

Improve quality in carly care and education programs and serve as a
mode] for teaching and building secure relationships with voung children
Increase the flow of information among carly childhood teachers,
professionals, and policy makers

Support teachers in learning more about child development

Diagnose or assess a childs development

Evaluate early care and educalion programs or parenting skills
Highlight differences between the core philosophies of carly childhood
and clementary education

Increase pressure on children and the adults who care for and educate
them

Justity inappropriate assessment packages

Make decisions about Tunding programs

Mandate specific curriculum or practices or serve as rules and
regulations lor programs to (ollow

Place increased importance on academics and move adults away from the
power of play and relationships

“Push down” curriculum meant tor older children to yeung children

Screen children to determine school readiness and/or imitaccess o
kindergarten

Suggest thal preschool is more valuable than the home experience

Audience

The Montana Early Learning Standards (MELS) are a tool for every early childhood and related service professional working with young children and their
families, including early care and education practitioners, elementary school teachers, early interventionists, pre-service teachers, parent/family educators,
family support specialists, home visitors, mental health providers, and child/family health practitioners. The MELS are also a tool for these whe plan and
provide early childhood professional and career development, including college instructors, high school teachers, professional development specialists, and
Early Head Start/ Head Start training and technical assistance personnel.

PR/Award # S419A150015
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Caution

The Montana Early Learning Standards are not intended to be used as a diagnostic or assessment tool. They are not mandatory standards nor are they a set of
regulations.

Description

The Monlana Early Learning Standards document is designed to guide the work of early childhood prolessionals in a variety ol early childhood seltings.
Professionals who implement the Montana Early Learning Standards (MELS) help ensure that children from birth to age five develop. the skills and knowledge
they need to achieve success in learning and reach their full polential in life.

Language

Throughout the MELS, the people that care for young children are referred to primarily as “teacher” as defined as “anyone who cares for or provides support
and services to young children and families” Although those who provide direct services to children are often referred to as “caregivers” or “practitioners,’
adults cannot care for children well without teaching, and teaching is most effective when it occurs in a caring and nurturing context (ELS Task Force, August
2013).

Further, while adults are most often considered the primary teachers of young children, interaction, modeling, and playful experiences can be led—either
tormally or informally—by peers and older children, including the child’s siblings.

Purpose

The MELS provide a structure that frames the amazing developmental process from birth to age five as the foundation for children’s success in life and
learning. They are meant to:

B Provide a common language and improve communication among the professionals who impact and provide services to young children and their
families;

B Build upon carly childhood protessionals’ understanding ot the continuum of children’s growth and development;

B Serve as a resource for ways to enhance children’s early learning experiences;

B Describe the expectations for what young children should know and be able to do across different domains of learning;

B Support the transfer of child development knowledge to improve teaching and caregiving practices and encourage individualization;

B Provide information and context for the range of skills children develop from birth to age 5. They do not provide a comprehensive or exhaustive list of
every skill children might achieve in the first vears of life.

PR/Award # S419A150015
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Organization: Core Domains = Subdomains - Standards

The MELS are arranged in multiple layers, reflecting the complexity of young children’s development. Children’s development is organized within 4 Core
Domains, which can be defined as broad categories or dimensions of development reflective of children’s learning and growth. A basic description of each
Core Domain is included along with an explanation of essential components across domains: teacher-child relationships, environment, and connection with
other core domains. The Core Domains are:

1. Emotional/Social

2. Physical

3. Communication

4. Cognition
Although the MELS are organized within Core Domains, it is important to note that each Core Domain is related to and influences the others. Children’s
growth and development occur, not as a series of isolated events throughout the first years of life, but through ebb and flow in a unique way for each child.
Sometimes growth in one domain will result in a pause, or even regression, in another domain.

'The tour Core Domains arc turther cxpanded into 12 Subdomains that are described in more detail in 47 Standards. '1he Standards arc statecments retlecting
young childrens growth and development and are accompanied by detailed descriptions. ‘The chart below shows the relationship and the content of the Core
Domains, Subdoemains, and Standards.

2014 Montana Early Learning Standards

Core Domains Subdomains Standards
1. EMOTIONAL/ Culture, Family, and Community Culture
SOCTAT Family

Community
Emotional Development Self-Concept
Self-Efficacy
Self-Regulation
Emotional Expression
Social Development Interactions with Adults
Interactions with Peers
2. PHYSICAL Physical Development Fine Molor
Gross Motor
Sensorimotor
Health, Safety, and Personal Care Daily Living Skills
Nutrilion
Physical Fitness
Salety Praclices
PR/Award # S419A150015
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2014 Montana Early Learning Standards

3. COMMUNICATION

4. COGNITION

Communication and Language Development

Lileracy

Approaches to Learning

Reasoning and Representational Thoughl

Creative Arts

Mathematics and Numeracy

Social Studies

Receplive Language
Lxpressive Communication
Social Communication

linglish Language Learners: Dual Language Acquisition

Farly Reading and Book Appreciation
Print Development and Wriling

Print Concepls

Phonological Awareness

Curiosily

Initiative and Self-direction
Persistence and Altentiveness
Reflection and Interprelation
Reasoning and Representational Thought
Creative Movement

Drama

Music

Visual or Fine Arts

Number Sense and Operations
Measurement

Algebraic Thinking and Operations
Pattern Recognition and Reproduction
Geometry and Spatial Reasoning

Scientific Thinking/Use of the Scientilic Method

Life Science
Physical Science
Earth and Space
Engineering

Awarcness of Time (History)

Places, Regions and Spatial Awareness (Geography)

‘The Physical World (Ecology}
Technology

fw i

Introduction
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_Montana Early Leamning Standards (MELS . .
Organization of Benchmarks, Indicators, and Learning Opportunities for Each Standard

The Standards can be further used to shape a continuum of behaviors expected in children from birth to 5 years old or Benchmarks. For each Standard, there
are 10 - 17 Benchmarks with related Indicators and Learning Opportunities. The Benchmarks explain key skills and behaviors representative of what we want
the child to be able to do to achieve each Standard.

For cach Benchmark, there is an associated Indicator. Indicators describe behaviors we might see that demonstrate children have reached the Benchmark.

For each Indicator, there is an example of the type of Learning Opportunities or expetiences we might provide to support development. In other words,
activities we might use Lo support children’s development of the behavior described in the Benchmark and result in ultimate achievement of the Benchmark.

The chart below illustrates one example from the MELS of how the layers or levels of development fit together into a useful framework for guiding early
childhood practice.

Core Domain Four: COGNITION

Subdomain: Approaches to Learning

Standard 4.3: Persistence and attentiveness -

Children develop the ability to focus their attention and concentrate to complete tasks and increase their learning,.

Benchmarks Indicalors Learning Opportunities

What we want the chiild (o be able to do Behaviors we mnight see Lxperiences we might wse to support developmient
b, lHold the attention of a caregiver 'The child may smile, babble and/or sustain eye contact.  Play with the child onc-on-one and face-to-face.

Revision Process

‘Throughout 2013, drafts of the MELS were intensely reviewed, modified, and validated by a task force of carly childhood leaders from across the state,
representing various arcas of expertise and service (see Acknowledgments). In addition, multiple stakeholders representing specific interests, such as Indian
Education for All, reviewed the document and provided feedback. Other reviewers included early childhood providers, program directors, higher education
taculty, special education practitioners, and Early Head Start/ Head Start personnel. Comments were received on the document’s usability, readability,
completeness, and attention to specific details. Additional information about the MELS "lask Force members can be found at the end of this document.
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Montana Early Learning Standards (MELS)
Early Learning Principles

The following principles reflect the essential understandings and fundamental early childhood concepts that strengthen both development and
implementation of the Montana Early Learning Standards. It is well documented that growth and development in the early years is essential to children’s
success in school and in life. There is also ample evidence linking high quality early care and education programs with future achievement and lifelong
learning.

The Early Learning Principles include the roles and relationships of a number of critical issues, including assessment, brain research, and developmentally
appropriate practice, to children’s growth and development.

Alignment across learning standards do align with what comes laler,  Aligned approaches require thal such experiences
Early Childhood Settings but the connections are meaningful rather than are of high qualily and ensure they are matched to
The Montana Early Learning Standards (MELS) mechanical and superficial (NAEYC and NAECS/  the developmental abililies of individual children®
were aligned to ensure flow between the SDE, 2002). (Education Commission of the States, 2010).
foundations for learning and the standards set by,
Montana’s Office of Public Instruction (OPI) for “Align}ment wqusl l)loth horilzon;all}',das t?e ;:lhild Assessment

inderg: . ; experiences a single learning level, and vertically as _ _ -
1;E:Itt;f;lztlzl;grllic_)?filﬁzt]};Eitaﬁz;ﬁilil;i,(ileer:im the child moves up through grade [developmental] Assessment is used to determine a child’s growth

and development across the developmental
domains. Using the results of screening and

B Horizontal alignment highlights the assessment, teachers and families are prepared to
coherence or inter-connectedness between  meet the developmental and learning needs of each
standards (what children are expected to child.

know and do), curriculum (what children
are taught), instruction (how children are
taught) and assessments (what and how
children’s progress is measured) within a
single learning level. Learning is deepened.

of the Naticnal Association for the Education levels.

of Young Children {NAEYC) and the National
Association of Early Childhood Specialists in State
Departments of Education entitled “Early Learning
Standards: Creating the Conditions for Success,”

it is made clear that early childhood is a unique
period of life. The Position Statement asserts

that this period serves as the foundation for later
learning and has value outside of preparation for
elementary school.

The purpose of monitoring each child’s
development over time is to identity the
interactions, activities, and environments that
encourage the child to build on his or her existing

o , B Vertical alignment highlights the
The Position Statement further explains that

_ A o continuous and progressive nature of When I approach a child. he
early lear'nmg gmdehn.es s.hould be built forward, learning and development. The skills (( inspirés_ i:pme WO sentir;lents:_
frqm. tl]:(:ll’ e.arhest be.glllnlllgb, rather\than. and knowledge gained in one year serve tenderness for what he is,
being simplified versions of standards for older not as an end point but as a foundation and respect for what he may

children. The result will be more powerful content
and more valid expectations for early learning
and skill development. With this process, early

upon which to build additional skills and become.”
knowledge in the next year. Gains are
sustained. In addition, aligned experiences
include all areas of learning (social,

emotional, physical and cognitive).
PR/Award # S419A150015
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knowledge and skills, to work with all the people
invalved in the child’s life, and to recognize when
others may need to become involved to benefit the
child’s growth and development.

Most states stress that their carly learning
guidelines or standards are not intended as a
“readiness checklist” or an “assessment tool.”
Rather, states often recommend that early learning
guidelines and standards be used to help early care
and cducation providers sclect the instructional
tools and assessment instruments that arc
appropriate for young children at difterent stages
of their development. In these states, the results of
the assessment arce typically used on an individual,
child-level basis, to inform instructional practices
or to guide discussions with parents about their
child’s skills and abilities. 'Thev are not used to
monitor statewide percentages of children “ready
tor school” (Daily, Burkhauser, and Halle, 2010).

“Tools for assessing young children’s progress

must be clearly connected to important learning
represented in the standards, must be technically,
developmentally, and culturally valid and must
yield comprehensive, useful information” (NAEYC,
2002).

Brain Development and Research
Children have the right to have their early
experiences acknowledged and recognized

as extremely important in their growth and
development. Children come into the world ready
to learn and actively engage in making sense of
their world from birth. The early years in a child’s

Introduct?&n_

life set the groundwork for a lifetime of brain
development and must be taken into consideration
when planning any further learning {Families and
Work Institute, 1997).

‘The brain is made up of brain cells or neurons,
connected to one another by synapses. It is by
way of the connections between neurons that
information is passed from cell to cell. Infants

go through a critical period of neural growth
immediately after birth and during the first

years of life. Synaptic growth corresponds with
whole branches of brain cells that receive and
process signals in the brain. 'The greatest growth
of branches and synapses occurs during the

first five years of life. As a child’s brain develops,
it goes through several “critical periods,” or
developmental phases in which the brain requires
certain environmental input or it will not develop
normally (Murray, 2007).

The exceptionally strong influence of early
experience on brain architecture makes the early
years of life a period of great vulnerability as well
as great opportunity for brain development. A
growth-promoting environment with adequate
nutrients, free of toxins, filled with social
interactions, and an attentive caregiver, prepares
the developing brain to function optimally
{(NSCDC, 2007). All domains of development and

learning are closely related and critically important.

To teach young children well involves fostering
their development and learning in all domains
{(NAEYC, 2008).

PR/Award # S419A150015
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Child Development Expertise

Each child has the right to expect that their

early care and education practitioner has a solid
knowledge of child development and continues to
improve his or her practice through continuing
education on the latest developments in the field.
Teachers of young children need foundational
knowledge in child development along with
professional development in teaching practices that
promote optimal outcomes for each child. Research
shows that quality early care and education
contributes to a child’s readiness to learn, and that
staff education and experience are determining
factors in high quality programs (Pathways
Mapping Initiative, 2002).

Connections among Domains

Children’s development cannot easily be divided
into separate domains because it occurs across
domains and age ranges. That is, children are
learning all the time and integrate their emerging

knowledge in each area across everything they see
and do.

The dynamic interaction of all areas and stages

ol development was considered in each MELS
Domain and Benchmark. Research shows that
learning is multidimensional and that children
learn best through integraled, meaningful
experiences. Individual development and learning
is constructed on a continuum thal builds on
children’s prior experience and knowledge,
crossing over to other areas of development.
Children’s growth, development, and learning
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should be incorporated inte typical everyday
routines and naturally occurring “teachable
moments” as well as into carefully planned
activities throughout the day.

Culture

Culture is a word for people’s way of life,

and children acquire cultural knowledge from the
day they are born. Each child has a unique culture
within their own family. Respect and appreciation
for each child’s cultural, racial, and linguistic
heritage are a valuable and important part of his
or her development. The MELS reinforce healthy
partnerships between families, early childhood
educators, and communities, in developing
culturally and linguistically competent practices
and services to support young children.

It is recognized by the National Education Goals
Panel, based on research, that a child’s learning

is complex and is influenced by cultural and
contextual factors (National Association for the
Education of Young Children, 1995).

Curriculum

Curriculum is an educational plan that guides the
teaching process - from lesson development - to
implementation - to evaluation. Quality early
childhood curriculum is grounded in research-
based understandings of child development and
developmentally appropriate practices. Teachers
utilize curriculum to identify what to teach, to
develop and organize learning experiences, and
to assess what was learned. “The curriculum also,
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needs to align with the program’s and families’
background knowledge and experiences” (Bullard,
2014), as well as individual and group outcomes
and early learning standards.

Developmentally Appropriate Practice

Childhood is a unique stage in human
development and must be appreciated as such
{NAEYC, 2006). Each child has the right to be
treated as an individual with distinctive strengths,
interests, and approaches to learning. Early care
and education must address the “whole child” and
be consistently working with children on multiple
levels. Learning opportunities must be provided
that recognize that development is continuous and
sequential across areas of growth and learning.
Developmentally appropriate practice is, in the
simplest terms, an effort to provide nurturing

care and learning activities, materials, or toys that
promote each individual child’s development.

The pace and sequence of development and
learning varies from child to child. The MELS
acknowledge that children begin life as capable and
conlidenl learners with unique strengths, interests,
and approaches Lo learning. Teachers have the
responsibility to adjust their practice to support the
growlh and development of each child considering
both the child’s age and developmental stage.

Developmentally appropriate practice results when
decisions about the well-being and education

of young children are based on what is known
about: a} child development and learning; b) the
strengths, interests, and needs of each individual
child; and ¢} the social and cultural context in
which each child lives.

PR/Award # S419A150015
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It is essential for caregivers to know and
understand the growth and development of young
children, both as individuals and as a group, and
provide a variety of rich and challenging age-
appropriate learning experiences.

Dual Language Learners

The acquisition of language is essential to children’s
cognitive and social development. Regardless of
what language children speak, they still develop
and learn. (Responding to Linguistic and Cultural
Diversity Recommendations for Effective Early
Childhood Education, A position statement

of NAEYC, 1995).

Dual language learners are children learning two
or more languages at the same time, as well as
those learning a second language while continuing
to develop their first (or home) language (Alliance
for a Better Community, 2012). An English
language learner is a child whose home language
is not English who is learning to become proficient
in English. 'The term “bilingual” refers to the skills
of a person who has developed fluency in two
languages...other experts use it to describe anvone
who is in the process of learning to use a second
language” (Nemeth, 2012).

Research indicates that developing and
maintaining a child’s first language supports and
facilitates learning of the second language.

Emotional and Social Development
Healthy emotional and social development
supports a child’s emerging capacity to experience,
manage, and express the full range of positive

and negative emotions; develop close, satisfying
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relationships with other children and adults; and
actively explore their environment and learn (Zero
to Three, 2005). It is the desire to connect with
others that motivates the child to learn.

€ There can be no keener
revelation of a society’s
soul than the way in which it

treats its children.”

— Nelson Mandela

Developing emotional security and basic

mental processes within the context of positive
relationships and nurturing environments lay

the foundation for all future learning (NCCIC,
2005). Young children’s social and behavioral
competence predict their academic performance
in the first grade, over and above their cognitive
skills and family background (Center for Evidence-
Based Practice: Young Children with Challenging
Behaviors, 2003). Children thrive in the care of
tamiliar adults who play a significant role in their
lives over time, adults that the child can count on
tor relative consistency of style, feelings of security,
belonging, and love (WestEd,/PITC, 2007).

Environments

Early childhood environment plays a critical role
in children’s learning and developmenl. “The
environment we are in aflects our moods, abilily.
lo. form relationships, eflecliveness in work or
play - even our health” (Bullard, 2014). Effective
learning environmenls are created with respect
to each child’s family and culture (Gandini, 2001)
and include well-developed spaces that support
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play and exploration. Child-centered, stimulating,
aesthetic, and thoughtfully planned environments
support optimal development and can be
emotionally nurturing {Gerber, 2013).

Ethics and Professionalism

Each child has the right to be cared for and
educated under the protection of a professional
Code of Ethical Conduct. Early care and education
practitioners should understand and follow the
profession’s ethical guidelines at all times and in all
situations (National Association for the Education
of Young Children, 1998).

Working with young children requires a
commitnient 1o the field of early childhood
education. Professionals gain knowledge ol
developmenlal theories and practices, promole
qualily in the services they provide, and take
advantlage of opportunities for growth and
competence Lhrough conlinuing education,

and self-reflection. The resulting care and
education they provide balances the evidence

of the effecliveness of any given practice with
accumulated wisdom and experience, standards
and recommended. praclices, and current research
in the ield. The paramount responsibility of the
caregiver is lo provide a sale, healthy, nurturing,
responsive setting lor the child and, above all,
cause no harm to children (NAEYC, revised 2005).

Ethically driven and evidence-based practice
changes the way a person’s knowledge of early
childhood approaches is created, interpreted,
shared, and applied (Zero To Three, 2006).
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Teachers must use a decision-making process that
integrates the best available research evidence
about teaching and learning with family and
professional values and wisdom.

Family Engagement

Children have the right to the involvement of their
families in all aspects of their care and education.
Families are key partners in every young child’s
education and must be engaged and supported by
the early care and education community. Effective
communication and participation consistently
lead to positive effects for the early development
of young children (National Association for

the Education of Young Children and National
Association of Early Childhood Specialists in

State Departments of Education, 2002). Families
need access to information about what to look

for in choosing quality early care and education
programs, opportunities to learn about their child’s
strengths, and regular involvement in setting goals
for their child.

Health and Well-being

Children, as our most vulnerable citizens, rely on
parents and teachers to meet their needs. Basic
human needs include love and emotional security,
food, shelter, clothing, and medical care. When
these basic needs are met, children can take full
advantage of learning opportunities.
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Teachers should be able to recognize when
children’s needs are compromised or neglected
and employ the proper steps to ensure their safety
and health. Research shows that general health is

a critical indicator of a child’s success in school
(National Center for Education Statistics, 2002 and
Pathways Mapping Initiative, 2002).

Health and wellness means more than just being
frec from illness and injury. It means having
personal needs met by dependable adults who are
making and modeling healthy choices and teaching
the child to make such choices for themselves over
a lifetime.

Inclusion

Children are capable of learning, achieving, and
making developmental progress regardless of
their physical, emotional, or cognitive abililies,
backgrounds, or experiences. Each child has the
right 1o the supporls, resources, and services he or
she needs lo parlicipale actively and meaningfully
in the early childhood setting. Because of the
uniqueness of each child, the services and
interventions provided must be responsive to the
young child’s needs and pallerns of development,
taking into consideration the whele child and
family (DEC, 2005).

Early childhood inclusion embedies the values,
policies, and practices that support the right of
every infant and young child and his or her family,
regardless of ability, to participate in a broad

range of activities and contexts as full members

of families, communities, and society. The desired
results of inclusive experiences for children with
and without disabilities and their families include a
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sense of belonging and membership, positive social
relationships and friendships, and development
and learning to reach their full potential. The
defining features of inclusion that can be used to
identify high quality early childhood programs
and services are access, participation, and supports
{DEC/NAEYC Joint Position Statement on
Inclusion, 2009).

Quality programs practice inclusion to

address the needs of each child (the epitome of
individualization}. Teachers must be prepared to
work together with families, following the parents’
lead. They must make referrals when children’s
development appears delaved, collaborate with
children’s Individual Family Service Plan (IFSP)
or Individual Education Program (IEP) tcams,
modify/adapt program activities and routines
{make rcasonable accommodations), and
implement appropriate interventions within the
context of the carly childhood setting (DEC/
NAEYC Joint Position Statement on Inclusion,
1993),

Indian Education for All

The Montana Conslilution of 1972 {Article X,
seclion 1:2) provides recognilion for the state’s
obligations to Indian education (Montana
Legislative Services, 2009). “IL is the goal of the
people Lo establish a system of educalion which
will develop the full educational polential of each
person. Equality of educalional opportunity is
guaranteed to each person of the stale” (Montana
OPI, 2013). In addition to the educational priority
of ensuring full educational opportunities to all
Montana students, the Montana conslitution also
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recognized the importance of increasing Native
and non-Native students’ knowledge of Montana
Indian histories and cultures (Montana Legislative
Services, 2009).

For carly childhood education, the implications

of this legislative and constitutional promise is
based upon the premise that early educators must
help children to be aware of and demonstrate
respect for differences amongst people, but more
importantly, similaritics amongst themselves,

their communities, and the peoples of Montana.
“Within our state, Montana [ndians arc recognized
by individual tribes, and carly learning experiences
and activities can provide respectful inclusion and
accurate portrayals of Native Americans” (OP],
2013).

Individuality

Each child approaches life in a unique way based
upon his or her temperament, prior experiences,
and environmental circumslances. How the people
around young children understand and respond 1o
these individual differences has a significant impacl
on the young child’s growth and development.
Appreciating and understanding how. individual
children approach the world allows teachers to
respond Lo his or her needs.

1. Temperament: Each of us is born with a
unique set of characteristics that determine
how we approach the world around us and
build relationships with others. Researchers
(Thomas, Chess, and Birch, 1968} have
identified nine different temperament traits
that are displayed from birth:
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B Activity level —how much energy one
needs or exhibits

B Biological rhythms—the regularity
ol patierns of sleeping, eating, or
eliminaling

B Approach/Withdrawal—how casily one
reacts to a new situation or experience

B Adaptability—how easily one can adapt
to changes in the environment

B Sensitivity threshold—how sensitive
one is to potentially irritating stimuli

B [ntensity of Reaction—the amount of
energy one uses to express feelings

B Qualily of mood—the amount
ol “cheerful, [riendly” or “cranky,
unfriendly” behavior

B Distractibility—how easily one can be
distracted from an activity

B Persistence—the length of time one will
stay at a difhcult task

Knowing a child’s temperament can help a
teacher understand the child’s behavior and
adjust interactions accordingly. When a child
is accepted as he or she is, he or she is more
likely to build stronger relationships and be
more open to learning and experimentation.
Recognizing that these temperament traits
may be with the child from birth, adults will be
better able to respond to them in appropriate
ways and maximize carly learning.
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2. Environmental Circumstances: Anything
and everyone surrounding the young child
contributes to his or her life experiences.
Varied circumstances add to the uniqueness
of the child’s personality. These include
family composition, living situation, and how
many. different people and places the child
experiences in a day.

As with temperament, life experiences affect
how individual children build relationships
and approach learning. Each child’s unique

life circumstance can be discovered by talking
with family members and others involved

in the child’s life. Truly understanding cach
child’s situation may take time, and can only be
accomplished as a trusting relationship is built.
Ultimately, this information makes it possible
tor teachers to establish an environment that
supports the child in meaningtul ways.

Lifelong Learning

Lach child has the right to be supported as a
lifelong learner. Children should be recognized
as capable individuals and compelent learners.
They musl be allowed Lo develop a disposition
and eagerness to learn in order to find success in
their learning experiences. A posilive approach
to learning has been shown to be a critical
determinant to mastering school skills (National
Center for Education Stalistics, 2002).

Modeling

‘Teacher modeling is an clement of explicit
instruction that begins with setting the stage for
learning, often followed by a clear explanation

of what to do (telling), tollowed by modeling
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of the process (showing), followed by multiple
opportunities for practice {guiding), and imitation
until independence is attained. Modeling a love

of learning and inquisitiveness about the world
we live in is an important role for early childhood
practitioners.

Open-ended Materials

and Open-ended Questions

Objects and learning materials that are open-
ended have multiple and infinite possibilities
for exploration, creation, and ways of using
them. Open-ended questions use language

that encourages children’s critical thinking, has
no implied right or wrong answer, and leads

to reflection. Open-ended questions typically
begin with words such as “Why”, and “How”, or
phrases such as “Tell me about”. Often they are
not technically a question, but a statement which
implicitly asks for a meaningful response.

Play

Children build new knowledge and develop.

new skills through play and active exploration
using open-ended, hands-on materials. Play is so
important to optimal child development that it
has been recognized by the United Nations High
Commission for Human Rights as a right of every.
child {General Assembly Resolution 44/25 of
November 1989).

Children have the right to expect that their play is
respected as a valuable learning tool. 'They need to
have a rich learning environment to explore, and
they need to be exposed to a variety of experiences
that help deepen their understanding of the world
around them.
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Children learn best through a combination of
teacher-guided and child-guided methods, through
both guided play and open — ended activities. Play
is how a child accesses the complexities of the
world and is the primary way they learn about the
world around them (National Association for the
Education of Young Children, 2009). Dramatic or
symbolic play is when children use props, plots,
and roles in their pretend play to help them make
sense of their world.

Play is an important vehicle for developing
sclt-regulation, as well as promoting language,
cognition, and social competence. Children ot all
ages love to play, and it gives them opportunities
to explore the world, interact with others, express
and control emotions, develop their symbolic and
problem-solving abilities, and practice emerging

skills.

Research shows the links between play and
foundational capacities such as memory, self-
regulation, oral language abilities, social skills,

and success in school (NAEYC, 2008). Play offers
individualized learning opportunities — meaningful
experiences that engage childrens interests,
abilities and culture through self-discovery and
challenging, but attainable, tasks.

The stages of play are:

B Unoccupied Play - child performs random
movements that do not seem to have a goal
Solitary Play - child plays alone

Onlocker Play - child watches other
children play
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B Parallel Play - child plays separately from
others but near other children; perhaps
with toys like those the others are using or
in a manner that mimics their play

B Associalive Play - children’ play (hat
involves social inleraction with little or no
organization

B Cooperative Play - children’s interaction in
a group with a sense of group identity and
organized activity

Policy-making

For children Lo grow and develop to. their [ullest
polential they need safe, nurturing, and healthy
environments. Collaboration of policy-makers,
community leaders, professionals, and families is

necessary lo develop strategies 1o meet the needs of

children.

Policy-makers must build an infrastructure at the
community, state, and federal level which includes
a professional development system; access to

affordable health care and nutritional services; high

quality care and education programs accessible to
everyone; and services linked to health, mental
health, and social services.

Decision makers have the responsibility to keep
in mind the effects that their actions have on our
youngest citizens {Children’s Detense Fund, 2002).

Primary Caregiver

A primary caregiver is any adult primarily
responsible for the care and education of a young
child. Primary caregivers may include teachers,
parents, guardians, foster parents, grandparents, or
other significant family members.
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Quality

The Merriam-Webster dictionary defines quality
as “degree of excellence” Programs that serve
young children should continually be working to
improve by showing a willingness to change and
grow. This is critical to the children, families, and
communities that rely on their services (NAEYC,
2006).

Rescarch shows that quality early care and
education contributes to a child’s readiness to
learn, and that staft education and experience

arc determining factors in high quality programs
(Pathways Mapping Initiative, 2002). 'Lhe
responsibility for program quality rests with

the leadership of the program and the teachers.
Children and families should be able to expect that
carly childhood programs are prepared to meet
their needs.

Research on child care has shown that small group
size and appropriate adult to child ratios are also
key components of quality care. The younger

the child, the smaller the group size needs to be
(PITC, 2007). An early childhood teacher should
have a solid knowledge of child development, and
continue to improve his or her practices through
continuing education in the field.

Relationships

Children have the right to be cared for by adults
who understand the importance of nurturing
relationships. Positive social relationships are the
foundations for healthy growth and development.
The MELS reflect the belief that infants and
toddlers who develop strong attachments with
primary caregivers are better able to learn, play and
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grow. “A secure attachment to a caregiver is where
a young child recognizes a caregiver as a ‘secure
base’ from whom exploration is possible, and who
can be returned to if exploration leads to stress that
the child cannot handle alone. This is not simply an
emotional bonding, which emphasizes closeness,
but is breader in scope and recognizes the need for
children to develop their autonomy” {Oates, 2007).
Relationship-based care should drive all other care-
giving and teaching practices.

1. Family Relationships: When a young child is
cared for outside the home, the child’s home,
community, and family life must be valued and
respected. Responsive family partnerships grow
from interpersonal relationships that reflect a
mutual respect and appreciation for individual
cultures, values, and language.

Family partnerships are key in every child’s
care and education. Responsive teachers honor
the values and practices within the families
being served, as well as among the people
providing the services (DEC, 2002},

A child’s home language must be respected as
the basis for learning a second language. That
fact is recognized by the National Education,
Goals Panel, based on research that a child’s
learning is complex, and is influenced by
cultural and contextual factors (NAEYC, 1995).

The results of the relationship between
families, children and other adults last a
lifetime. Effective family communication and
involvement consistently lead to positive effects
for the early development of young children
(NAEYC and NAES/SDE, 2002).

Introductidn

2. Teacher/caregiver Relationships: As
previously noted, the process of developing
emotional security and basic mental processes
within the context of nurturing relationships
and environments lays the foundation for all
tuture learning (NITCCI and NCCIC, 2005).
The process of forming a strong positive
identity should occur in a setting that offers
security, protection, and intimacy (Zero to
Three, 2007).

€ Al of life is education
and everybody is a teacher
and everybody is forever a

pupil.”

— Abraham Maslow

Children thrive in the care ot teachers who,
play a significant role in their lives over

time, teachers that the child can count on

for relative consistency of style, feelings of
security, belonging, and love (WestEd, PI'TC,
2007.) Children’s teachers need to be nurturing
and clearly understand the importance—

and practice—of respecttul, responsive, and
reciprocal care for the age group they are
working with.

Research and Best Practice

Larly childhood practice should reflect current
research and be grounded in evidence-based
practices. The MELS reflect the most recent

PR/Award # S419A150015
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available research about child development. Where
research is not available, information in the MELS
is supported by evidence-based practice and
professional wisdom.

Virginia Buysse and Patricia Wesley trom the
Frank Porter Graham Child Development Institute
at the University of North Carolina-Chapel Hill
define evidence-based practice as “a decision-
making process that integrates the best available
research evidence with family and professional
wisdom and values—in other words, a balance

of scientific proof and professional and family
experience and values”

Responsive Routines

Many learning opportunilies for young children
take place during and around routine care: feeding/
eating, bathing/washing up, diapering/toileting,
sleeping/quiel time, and dressing. Healthy growth,
and developmenl occurs through developing “deep,
meaningful, and satisfying” reciprocal relationships
through verbal and nonverbal communication
during these typical routines.

A loving and responsive caregiver uses every
opportunity to help children grow and thrive
(Zero to Three, 2007). Following the child’s unique
rhythms and styles promotes well-being and a
healthy sense of self (PITC, 2007). Routines and
activities should be performed with respect to

the child’s pace and viewed as opportunities to
meaningfully connect and build positive rapport.
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School Readiness

Children should be recognized as capable,
competent learners and supported as such. They
are born ready to learn. The experiences that
children have in the early years are the foundation
for growth and development, and what they learn
through these experiences is shaped by each child’s
family, community, and school. Children have

the right to expect that public schools, specifically.
kindergarten classrooms, will be prepared to
meet their needs. Failing to meet the challenge to
improve all children’s readiness and achievement
will perpetuate the inequities of achievement
gaps and the low performance of the U.S. student
population as a whole (NAEYC, 2009).

Screen Time

Screen tine generally describes time spent using
any. category of electronic devices that include
screens, such as televisions, tablets, and cell
phones. The American Academy of Pediatrics
recommends no screen time for children under the
age of two and very limited access for preschoolers.

“Modern science confirms what the early
childhood community has known [or years that

infants, toddlers, and young children learn through

exploring with their whole bodies and need plenty
of face-1o-face interaclions. Yet from infancy,
children spend increasing amounts of time wilh
screen technologies and studies show that the
more lime young children spend with screens,

the less time they. spend engaged in interactions
with caring adults and in hands-on, creative play”
(www.commercialfreechildhood.org/sites/default/
files/EarlyChildhoodProfessionals.pdf).

Introduction

Use of Technology

Understanding the appropriate use of technology
in early childhood is essential as more programs
use computers, the Internet, and other digital
technologies. “Technological tools can support
learner-centered and play-oriented early
childheod curriculum and promote relationship-
building among children, families, and the wider
community. Not all programs have access to costly
technology, but most do have more common tools,
such as a computer or digital camera, for providing
meaningful hands-on experiences for children”
{www.naeyc.org/files/yc/file/200809/OnOurMinds.
pdf). It is important for teachers and parents to
make intentional and well-informed decisions
about technology and how it can affect children’s
development and learning - both negatively and
positively.

-
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The following needs assessment is a tool intended to be used by school districts and Head Start programs,
to gauge current level of quality. High quality. programs are fully implementing the Montana Preschool
Standards. of Accreditation. Answer the following questions with regard to your current preschool
implementation status to determine your strengths and areas of in need of further refinement and
development to meet basic Standards of Accreditation. If you are in the process of planning changes that
will be implemented soon, please note those changes in the column designated for remarks.

Table 1

School District:

School/Head Start Name:

Name and Pasition of Person Completing this Survey:
Date Campleted:

Contact Phone Number:

Email Address:

Mailing Address:
Current Number of Current Number of Current Number of Anticipated Number of

Preschool Classrooms Lead Preschoal Preschool. Preschool Classrooms
Teachers Paraprofessional in the Next School Year

As apprepriate, rate the extent of the implementation of gquality standards dencted. A rating of 1
indicates the Standard of Quality is not being implemented but might possibly be explored, and a rating
of 5 indicates sustained consistent implementation of the Standard of Quality.

1 _ 2 3 4 5

Not being implemented Sustained Practice,

Table 2

High Quality Preschool Programs Information

Program Leadership and Administration

LEADERSHIP

Standard of Quality

1)The program leadership has
implemented. policies, procedures, and. .
systems that support stable staff and 1. 2. .3 . 4. 5
strong personnel, fiscal, and program
management so all students, families,
and staff have high quality experiences.

{10.63.201)
TEACHER ASSIGNMENTS AND QUALIFICATIONS .
Standard of Quality # of Teachers | Remarks
PR/Award # 5419A150015
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Table 2

High Quality Preschool Programs Information

2) Number of lead teachers who are
licensed and endorsed appropriately in
accordance with. Chapter 58 {bachelor’s
degree in Early Childhood, Special
Education Preschool, or K-8 Elementary
Education)}. {10.63.202)

3) Number of lead teachers with an Early
Childhcod Education. Special Permissive,
Competency. (10.63.202)

Note: These teachers may be lead
teachers until July 1, 2018, at which time
they need to be appropriately licensed
and endorsed to remain lead teacher.

4) Number of lead teachers or. individuals
with background, training, or experience
in.early childhood that are seeking
appropriate licensing and endorsement
and plan to apply for.a Class 5 Provisional
License to remain lead teacher until they
receive their credentials.(10.63.202)

Note: Teachers may teach with a Class 5
Provisicnal License for up to three years..
5) Number of lead teachers who currently
do not have an appropriate license and
are not actively seeking one. (10.63.202)
Standard of Quality # of Teachers | Remarks.
6) Number of paraprofessionals who have
completed two years of study at an
institution of higher education.
{10.63.203)

7) Number of paraprofessionals who have
obtained an associate {or higher) degree.
{10.63.203)

8) Number of paraprofessionals who have
a high school diploma and have met a
rigorous Standard of Quality in which
they have proven they are able to
demonstrate knowledge through a formal
state or local academic assessment of and
have the ability to assist in the delivery of
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Table 2

High Quality Preschool Programs Information

the curriculum, instruction, and program
delivery standards to support students’
development of the knowledge and skills
outlined in the Early Learning Content
Standards. {10.63.203)

Standard of Quality

9) Early childhood paraprofessionals are _ .
under the direct supervision of a licensed. 1 .2, ..3...4 .5
teacher who is responsible for instruction
and assessment of students. {10.63.204)
10} Early childhood paraprofessicnals
assigned to assist students with special 1. . 2 3. 4. .5
education needs are under the direct
supervision of the teacher. {10.63.204)
11) The supervising teacher is always
available while an early childhcod
paraprofessicnal is fulfilling his or her 1. . 2. . 3. 4. .5
responsibilities. We understand that they.
cannct be simultaneously assigned to
another teaching duty or preparation
time. (10.63.204)

CLASS SIZE...
Standard of Quality

12) There is one appropriately licensed . .
and endorsed teacher for 10 students, 1. .. 2. . 3. 4. .5
with an early childhood paraprofessional
for any additional students over 10,
{10.63.205)

13} There are no more than 18 total .
students in a classroom with twe or more 1. 2. 3 4 . 5
adults. This is the maximum class size
regardless of the number of adults in the
room. (10.63.205)

Standard of Quality Number Remarks
14} Number of half-time classrooms that
operate at least 180 days of the year
{minimum of 720 hours per year).
{10.63.206)

Note: Qutdoor play, snack, and meal time
are included in the aggregate hours.

PR/Award # S413A150(15
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Table 2

High Quality Preschool Programs Information

Naptime and daily transportation to and.
from the classroom do not count as part,
of the 720-hour preschool program
hours.

15) Number of classrooms that operate a
minimum, of six hours per. day at least 180
days of the year {minimum of 1,080 hours
per year}. (10.63.206)

16} Number of days in the school term.
{10.63.206)

17} Current length of the school day.
(10.63.206)

18) Number of school days in a week.
(10.63.206)

ENROLLMENT

Standard of Quality Number Remarks
19) Number of children enrclled who.
have reached 3 years of age before the
district’s official start date of the
preschool program.. {10.63.207).

20) Number of children enrolled who.
have reached 3 years of age who are
eligible for special education services and
related services before the district’s
official start date of the preschool
program. {10.63.207)

21) Number of 3 year olds enrolled who
are not eligible for special education and
related services. {10.63.207).

22) Number of children enrolled who
have reached 4 years of age before the
district’s official start date of the
preschool program. (10.63.207)

23) Number of children enralled who.
have reached 4 years of age who are
eligible for special education services and
related services befere the district’s
official start date of the preschool
program..{10.63.207)

24} Number of children. who are 4 years.
old upen enrollment from families whose
income is at or below 200 percent of the

PR/Award # S413A150015
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Table 2

High Quality Preschool Programs Information

Federal Poverty Line (refer to chart on
last page}. (10.63.207)

25) Number of children who are 4 years
old upon enrollment from families whose
income is above 200 percent of the
Federal Poverty Line (refer to chart on
last page}.. (10.63.207)

Early Learning Content Standards and Developmental Domains

Standards, Curriculum, and Instruction

Standard of Quality

26) We use developmentally, culturally,
and linguistically appropriate and .
effective teaching strategies that enhance 1. 2. .34 .5
students’ development and learning of

the Montana Early Learning Standards.
(10.63.301)

Standard. of Quality

27) Qur curriculum contains a written
philosophy and framewaork, grounded in .
research-based understandings of child 1 .2, 3 .4 . ...5
development, to provide a clear coherent
focus for planning students’ experiences.
(10.63.302)

28} Qur curriculum, guides the learning
process and daily plans for learning
through the selection of materials and
equipment to enhance development and
learning in.each core domain, including
emotional/social, physical, .
communication and cognition, and i....2.....3. .4, . .5
encourage integration of early childhood
content areas, including social,
emoticnal, physical, health, safety,
language, literacy, mathematics, science,
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Table 2

High Quality Preschool Programs Information

social studies, creative expression and the
arts, and technology. {10.63.302)
29} Our curriculum includes planned,

opportunities for active exploration, 1....2...3. .4 .5
discovery, and social interaction..

(10.63.302)

30} Our curriculum plans for students’. _ .

engagement in play each day. {10.63.302). 1...2...3. .4 .5

31} Qur curriculum is implemented in a
manner reflective of student’s family and
community lives while being responsive
to diversity, including gender, age, .
language, culture, and ability, 1.2 . 3. .4 ..5
opportunities for students and families to
learn about the distinct and unique
heritage of American Indians, particularly
Meontana Indian tribes, in a culturally
responsive manner. (10.63.302)

Standard of Quality

32) Have assessment processes in place
for monitering the progress of students
toward achieving content standards and .
learning in the developmental domains 1. ..2...3 .4, .65
using formative and summative
approaches that include universal
screening, progress monitoring, and
diagnostic assessments. (10.63.302)

33) Staff administration of assessments is

valid and. reliable. {10.63.302) 1. 2. 3. 4. .. 5
34} staff understands how to interpret . . .
assessment results to guide instructicnal 1. 2. 3. 4. 5

decisicn making. (10.63.302)

35} Educatoers and teams have timely. . . .
access to disaggregated data to inform. 1. 2. 3. 4. 5
instructicnal planning and decisicn
making. {10.63.302}).

36} Families are involved as partners.in . . .
linguistically. and culturally respansive 1. 2. 3. 4. 5
ways ta inform decisions about students’
needs. {10.63.302)

37) Assessment data is used to determine . . .
the effectiveness of the instructional 1 2 3 4 5
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Table 2

High Quality Preschool Programs Information

program and guides adjustments for
improvement. (10.63.302)

Standard of Quality

38) The preschool program shall ensure.
developmentally, culturally, and,
linguistically appropriate and effective .
teaching strategies that enhance 1. 2. .3 . 4. .5
students’ development and learning of
the Early Learning Content Standards
through the program’s curriculum.
(10.63.303)

39) Learning opportunities intentionally
engage young learners.in. meaningful, .
planned, and purposeful experiences 1. .2 .3, .4 .5
related to the curriculum goals and
content standards. (10.63.303)

40) staff use a variety of effective
approaches and strategies which.include .
opportunities for both teacher and 1. .2 ....3.. .4 .5
student initiated interactions and
activities. (10.63.303}).

41) Staff use knowledge of each student’s
development to.enhance instruction, .
maodify strategies and materials, and 1. 2. 3 . 4. 5
adjust supports and challenges as
students gain competence,
understanding, and skills. (10.63.303})
42} Staff build upen students” language,
understanding of concepts, and increase .
vocabulary. (10.63.303) 1. 2. .3 .. 4. .5
43) Staff integrate knowledge of students’.
families and the community to build .
relationships that foster integral 1. 2. 3 . 4. 5
connections with the curriculum and
learning experiences. (10.63.303)
44} Staff use cultural and community .
resources in the classroom to enhance 1. 2. 3 4. 5

each student’s learning and development.

(10.63.303)

45) Staff work as a team to implement . .

learning plans, including plans for 1. .. 2. .. 3. 4. . 5

students with special needs. {10.63.303)

PR/Award # S413A150015
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Table 2

High Quality Preschool Programs Information

Preschool Program Delivery Standards

PHYSICAL AND LEARNING ENVIRONMENT

Standard of Quality

46) Qur environment. is designed to .
protect students’ health and safety. 1. . 2. . 3 4. .5
{10.63.401)

47} Qur environment allows far .
supervision of students primarily by sight. 1. 2..0..3....4... .5
{10.63.401)

48) Our environment provides _ . .
sanitization in accordance to state and 1......2.....3....4....5
federal health standards. (10.63.401)
49} Our environment follows state and _ _ .
federal guidelines for meals and snacks. 1. 2.0 .3, ... 4. .5
{10.63.401)

50) Our environment provides safe,
supervised, and adequate outside play .
space with age-appropriate equipment 1. 2.0 .3, ... 4. .5
and safe, adequate indoors space for

each. child. (10.63.401)

51) We have a written, predictable, but _ . .
flexible schedule that provides 1. 2.0 .3, ... 4. .5
intentionally planned routines and.

transitions. (10.63.401)

52) Daily indoor and outdoor activities _ _ .
are provided. {(10.63.401) 1 ...2.. 3 .4 . 5

53) Daily planned learning center time . .
where students offer individual choice of 1.2 3 .4 .5
activities. (10.63.401}).

54) Children are engaged in daily . .
opportunities to learn and play 1.2, 3. .45
individually, in small groups, and as a
whole group..(10.63.401)

55) Materials and equipment are . .
developmentally appropriate. (10.63.401) 1.2, 3. .45
CHILD GUIDANCE

Standard. of Quality

.56} Staff employ a variety of strategies to
foster self-regulation, respect for others,
problem-solving, and emotional and .
social development in an ongoing 1.2 .3 .. .4 . .5
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Table 2

High Quality Preschool Programs Information

interactive process, and help students
learn how. to. communicate with others in,
developmentally appropriate ways.

(10.63.402)

57) Staff use positive behavior supports _ .

to ensure the social, emotional, and, 1 ...2... 3.4 .5
cultural develepment of each student.

{10.63.402)

58) Staff provide a positive climate to

ensure equality, inclusion, and i .2 .3 4 5
citizenship..

(10.63.402)

59} Staff develop relationships with the.
student and the student’s family in ways .
that are linguistically and culturally. 1. 2. 3. 4. 5
sensitive.. (10.63.402)

60) Staff provide opportunities for. . . .
students to be contributing members of 1. 2. 3. 4. 5
the classroom community. (10.63.402).
61) Staff provide clear behavioral .
expectations, including the use of 1. 2. 3. 4. 5
effective methods to prevent and redirect
misbehavior. (10.63.402)

62) For students with challenging
behavior, staff partner with families and
other professionals to develop and 1 2 . 3. 4 5
implement an individualized plan that
foster the child's inclusion and success,
{10.63.402)

Standard of Quality

63) The program staff establish and
maintain. collaborative relationships with
each child’s family and community to 1 2 . 3. 4 5
foster student’s development in all
settings. (10.63.404)

64} Protocels are in place to ensure
collaborative relationships between 1 2 . 3. 4 5
families and the community. {10.63.404)
65) The program has established
intentional practices designed to foster 1 2 . 3. 4 5
strang reciprocal relationships with
families. (10.63.404)

PR/Award # S413A150015

0 Page e160



Montana Program Needs Assessment

Table 2

High Quality Preschool Programs Information

66) The program ensures that families are
an integral part of the decision-making
conferences, which promote dialogue
and partnership regarding their students’.
educational goals and services.
{10.63.404)

team. through communication and family 1 2....3...4. .5

67) The program. collaborates with . . .
families to help students participate 1 .2, 3. 4.
successfully in early childhood settings.
(10.63.404)

68) The program.ensures that all families,
regardless of family structure,
socioeconomic, racial, religious and 1. .2 .3, .4
cultural diversity, gender, abilities, or.
preferred languages are included in their
child’s educational experience.
(10.63.404)

69) The program. assists families in

community resources that support
students’ well-being, development, and
goals. {10.63.404)

locating, contacting, and using 1 .2 3. .4 .

70} The program. premotes awareness.
and understanding of the unigue legal .
and political structures of Montana Tribal 1 .2 3. .4
Naticns in order to best meet the needs
of Indian students and famities.
{10.63.404)

71} The program. collaborates with
community-based programs to.ensure.

resources they need to be involved in.
their students’ education, growth, and
development. {10.63.404),

that parents and families have the 1 .2 3. .4 .

72) The program. provides access to

enrolled students. (10.63.404)

health screenings and referrals for all 1.2 .3 . 4
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Table 2

2014 POVERTY GUIDELINES FOR THE 48
CONTIGUOUS STATES
AND THE DISTRICT OF COLUMBIA

Persons in family/household. Poverty guideline

For [amilies/houscholds with more than cight persons,
add $4.060 for cach additional person.

1 $11.670
15,730
18,790
23,850
27910
31,970
36.030.
40,090

| ]

R B S N IV
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53

BEFORE THE BOARD OF PUBLIC EDUCATION
OF THE STATE OF MONTANA

In the matter of the adoption of NEW ) NOTICE OF PUBLIC HEARING ON
RULES | through XV pertaining to ) PROPOSED ADOPTION

preschool programming for public )
schools )

TO: All Concerned Persons

1. On November 3, 2014, at 11:00 a.m., the Board of Public Education will
hold a public hearing in the Office of Public Instruction conference room at 1300 11th
Avenue, Helena, Montana, to consider the proposed adoption of the above-stated
rules..

2. The Board of Public Education will make reasonable accommodations for
persons with disabilities who wish to participate in this rulemaking process or need
an alternative accessible format of this notice. . If you require an accommodation,.
contact the Board of Public Education no later than 5:00 p.m. on October 21, 2014,
to advise us of the nature of the accommodation that you need. Please contact
Peter Donovan, Executive Secretary, 46 North Last Chance Gulch, P.O. Box
200601, Helena, Montana, §9620-0601; telephone (406) 444-0302; fax (406) 444-
0847, or e-mail pdonovan@mt.gov.

3. The rules as proposed to be adopted provide as follows:

NEW RULE | PROCEDURES (1) The trustees of a school may establish a
public preschool program to meet the unique developmental needs for children
between the ages of 3 and b years. When preschool programs are established they
must be an integral part of the public school and must be governed according to the
following accreditation standards for the preschool standards of early learning
content and accreditation in coordination with the standards outlined for schools
within ARM Title 10, chapter 55, excluding 10.565.601, 10.55.602, 10.55.603,
10.55.704, 10.55.705, 10.55.709, 10.55.710, 10.55.712, 10.55.715, and ARM Title
10, chapter 55, subchapters 10 through 21. For the purposes of the accreditation
process detailed in ARM 10.55.606, preschool programs will be assessed on the
program's assurance standards only. .

(2} Preschool programs shall meet this chapter's curriculum, instruction, and.
program delivery standards, supporting children's development of the knowledge
and skills outlined in the content standards in subchapter 3, which describe the
expectations for what young children should know and be able to do across the four
core developmental domains of learning upon entrance to kindergarten..

AUTH: 20-7-101, MCA
IMP:  20-7-117, MCA
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NEW RULE Il _DEFINITIONS (1) . For the purposes of this chapter, the
following terms apply:

(a) "Accreditation” means certification by the Board of Public Education
that a school meets the adopted standards of the Board of Public Education
for a specified school year.

(b} "Assessment" means the gathering, organizing, and evaluation of
information about student learning in order to monitor and measure student
learning, the effectiveness of the instructional program, and to inform local
policies and decisions.

(c) "Collaborative inquiry" means a teaching strategy in which teachers
and students engage in joint learning, discovery, or intellectual effort, or when
groups of students work together to search for understanding, meaning, or
solutions.

(d} . "Developmental domain” means the broad, interrelated categories
or dimensions of early childhood development reflective of preschool children's
learning and growth. The four core domains include emotional/social,
physical, communication, and cognitive..

(e} . "Early childhood curriculum" means an articulated educational plan
for young children, which is grounded in research-based understandings of
child development and developmentally appropriate practices. Curriculum
guides the teaching process from. identifying what to teach, including early
content standards in. each of the four developmental domains and how to.
teach, including developing learning experiences based upon individual and
group outcomes, and assessing what was learned then using this data to
inform future planning and. teaching.

(f) "Experiential learning" means to engage in.learning through
exploration, experimentation, and discovery..

(g) "Paraprofessional, assistant teacher, or teacher aide" means an
adult with the qualifications detailed. in [New Rule V] who works under the
direct supervision of a teacher and who may work independently in a teacher's
absence, but for the majority of the time works directly with the teacher in the
same space with the same group of students.

(h} "Teacher" means a licensed. individual as defined in ARM
10.55.602, with primary responsibility for a group. or class of preschool
students.

AUTH: 20-7-101, MCA
IMP:  20-7-117, MCA

NEW RULE Il LEADERSHIP (1). The program leadership shall effectively
implement policies, procedures, and systems that support stable staff and strong
personnel, fiscal, and program management so all students, families, and staff have
high-quality experiences.

(2) Professional development for preschool educators as required by ARM
10.55.714 should be tailored to early childhood development and learning.

AUTH: 20-7-101, MCA
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55

IMP:  20-7-117, MCA

NEW RULE IV TEACHER ASSIGNMENTS AND QUALIFICATIONS .

(1)} Teachers shall be assigned at the levels for which they are licensed and
endorsed in accordance with state statutes and Board of Public Education rules. .

. (2} Teachers with an Early Childhood Education Special Permissive
Competency shall be considered to be appropriately licensed, endorsed, and
assigned to teach in an accredited preschool program until July 1, 2018, at which
time those teachers will need to be appropriately licensed and endorsed pursuant to
ARM Title 10, chapter 57.

(3} All other teachers or individuals with background, training, or experience
in early childhood that are interested in teaching in a public school preschool
program may apply for a Class 5 provisional license pursuant to ARM 10.57.424, if
they do not have the proper endorsement.

AUTH: 20-7-101, MCA
IMP:  20-7-117. MCA

_ NEW RULE V _EARLY CHILDHOOD PARAPROFESSIONAL
QUALIFICATIONS (1) Early childhood paraprofessionals must have:;

(a) completed two years of study at an institution of higher education; or

(b} . obtained an associate's (or higher) degree; or .

(c).a high school diploma and meet a rigorous standard of quality and be
able to demonstrate knowledge of and the ability to assist in the delivery of the
curriculum, instruction, and program delivery standards to support students'
development of the knowledge and skills outlined in the early learning content
standards.

AUTH: 20-7-101, MCA
IMP:  20-7-117. MCA

_ NEW RULE VI EARLY CHILDHOOD PARAPROFESSIONAL
SUPERVISION (1) Early childhood. paraprofessionals shall be under the direct
supervision of a licensed teacher who is responsible for instruction and assessment
of students.

(2) Early childhood paraprofessionals assigned to assist students with
special education needs shall be under the supervision of the teacher.

(3}. The supervising teacher shall be available while an early childhood.
paraprofessional is fulfilling his or her responsibilities and shall not be
simultaneously assigned to another teaching duty or preparation time. .

AUTH: 20-7-101, MCA
IMP: 20-7-117, MCA

NEW RULE VIl CLASS SIZE (1) There must be one appropriately licensed
and endorsed teacher for ten students, with an early childhood paraprofessional for
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any additional students over ten, for up.to no more than 18 total students in a
classroom with two adults..

(2). Class size of 18 preschoolers is the maximum number of students,
regardless of the number of staff.

AUTH: 20-7-101, MCA
IMP:  20-7-117, MCA

NEW RULE VIl AGGREGATE HOURS (1) . Trustees may designate the
preschool program as either a half-time or full-time program with a minimum of 720
hours. Outdoor play, snack, and meal time are included. in the aggregate hours.
Nap time and daily transportation to and from the classroom do not count as part of
the 720 hour preschool program hours.

(2} The trustees of a school district shall set the number of days in the school
term, the length of the school day, and the number of school days in a week. .

AUTH: 20-7-101, MCA
IMP:  20-7-117, MCA

NEW RULE IX ENROLLMENT ELIGIBILITY (1) A child must have reached
three years of age before the district's official start date of the preschool program or
have been enrolled by special permission by the board of trustees..

AUTH: 20-7-101, MCA
IMP:  20-7-117. MCA

_ NEW RULE X EARLY LEARNING CONTENT STANDARDS
DEVELOPMENTAL DOMAINS (1) The emotional and social domain requires
instruction which incorporates and includes: .

(a) culture, family, and community, wherein students learn to develop: .
_ (i) an awareness of and appreciation for similarities and differences between
themselves and others;

(i} . an awareness of the functions and diverse characteristics of families; and..

(iii) . an understanding of the basic principles of how communities function,
including work roles and commerce.

(b). emotional development wherein students:

(i} . develop an awareness and appreciation of self as a unique, competent,
and capable individual;

(i} demonstrate a belief in their abilities;

(iii) manage internal states, feelings, and behavior, and develop. the ability to
adapt to diverse situations and environments; and

(iv) express a wide and varied range of feelings through facial expressions,
gestures, behaviors, and words..

(¢) social development which helps students:

(i) develop trust, emotional bonds, and interact comfortably with adults;

(i} . interact and build relationships with peers; and

(i) develop skills in cooperation, negotiation, and empathy.
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(2). The physical domain requires development of motor skills and instruction
in health, safety, and personal care..

(a). Development of motor skills includes:.

(i) small muscle strength, coordination, and skills;

(i} . large muscle strength, coordination, and. skills; and.

(iii) . use of their senses to explore the environment and develop skills through
sight, smell, touch, taste, and sound.

(b} Health, safety, and personal care standards for early childhood education
are that students:

(i) . develop personal health and hygiene skills as they develop and practice
self-care routines;

(i} eat a variety of nutritional foods and develop healthy eating practices;

(iii) . develop healthy behaviors through physical activity; and

(iv}. develop an awareness and understanding of safety rules as they learn to
make safe and appropriate choices..

(3). The communication domain includes communication, language, and.
literacy development.. .

(a). Standards for. early childhood communication and language include:

_ (). receptive communication, wherein students use listening and observation
skills. to make sense of and respond to spoken language and other forms of
communication; enter into the exchange of information around what is seen, heard,
and experienced; and they begin to acquire an understanding of the concepts of
language that contribute to learning; .

(i} expressive communication, wherein students develop skills in using
sounds, facial expressions, gestures, and words, such as to help others understand
their needs, ask questions, express feelings and ideas, and solve problems;

(iii) . social communication wherein students develop skills to interact and.
communicate with others in effective ways; and

(iv). for dual language speakers, students receive support in their home
language(s) while becoming proficient in English.

(b} Literacy standards for early childhood education are that students
develop:

_ (i} an understanding, skills, and interest in the symbols, sounds, and rhythms
of written language and develop awareness that the printed word can be used for
various purposes;

(i} . interest and skills in using symbols as a meaningful form of
communication;,

(iii) an understanding that print carries a message through symbols and
words and that there is a connection between sounds and letters (the alphabetic
principle); and

(iv} an awareness of the sounds of letters and the combination of letters that
make up words and use this awareness to manipulate syllables and sounds of
speech.

(4). The cognitive domain. requires instruction which incorporates and
includes:

(a)} approaches to learning which help students develop:.
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_ (i) . curiosity through imagination, inventiveness, originality, and interest as
they explore and experience new things;

(i} initiative and self-direction through engagement in new tasks and to take
risks in learning new skills or information;

(iii) . persistence and attentiveness with the ability to focus their attention and
concentration to complete tasks and. increase their learning; and .

(iv} reflection and interpretation skills in thinking about their learning in order
to inform their future decisions.

(b} development of reasoning and representational thought skills in
causation, critical and analytical thinking, problem solving, and representational
thought;

(¢). instruction in creative arts, including:.

(i) . creative movement wherein students produce rhythmic movements
spontaneously and in imitation with growing technical and artistic abilities;

(i} drama, wherein students show appreciation and awareness of drama
through observation, imitation, and participation in simple dramatic plots;

(iii) music, wherein students engage in a variety of musical or rhythmic
activities; and

(iv} visual arts, wherein students demonstrate a growing understanding and
appreciation for the creative process and visual arts.

_ (d) mathematics and numeracy standards for early childhood education are
that students:

(i) develop number sense and operations through the ability to think and work
with numbers, to understand their uses, and describe their relationships through
structured and everyday experiences;

(i} . develop an awareness of measurement concepts through use of
measurement instruments to explore and discover measurement relationships and
characteristics, such as length, quantity, volume, distance, weight, area, and time;

(iii). . apply mathematical skills in data analysis, such as counting, sorting, and
comparing objects;

(iv} develop an awareness of initial algebraic thinking and operations through
counting, sorting, and comparing objects; and

(v) build the foundation for geometric and spatial reasoning through
recognition, creation, and manipulation of shapes, and learning spatial reasoning
and directional words as they become aware of their bodies and personal space in
their physical environment.

(e} science standards for early childhood education are that students:

(i) engage in scientific thinking and the use of scientific methods through
investigation using their senses to observe, manipulate objects, ask questions, make
predictions, and develop conclusions and generalizations; .

(i} develop an understanding of and compassion for living things;

(iii) develop an understanding of the physical world, the nature and properties
of energy, and nonliving matter;

(iv}) develop an understanding of the earth and planets; and
N (v). develop an understanding of engineering as the process that assists
people in designing and building.

(f) social studies for early childhood education are that students:
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(i) develop an understanding of the concept of historical time, including past,
present, and future;

(ii}. develop knowledge of geographical places and regions by understanding
that each. place has its own unique characteristics and the reciprocal effect
individuals have with the world around them; .

(iii).. become aware of their natural world, including the environment and our
interdependence on the natural world; and .

(iv) develop an understanding of technology with awareness of technological
tools and developmentally appropriate exploration of the ways to use these
resources.

AUTH: 20-7-101, MCA
IMP:  20-7-117. MCA

NEW RULE XI CURRICULUM AND ASSESSMENT (1) The early childhood
curriculum, as defined in [New Rule Il], shall:

_ (a) . contain a written philosophy and framework, grounded in research-based
understandings of child development, to provide a clear, coherent focus for planning
students' experiences;

(b). guide the learning process and daily plans for learning through the.
selection of materials and equipment to enhance development and learning in each.
core domain, including emotional/social, physical, communication, and cognition;
and encourage integration of early childhood content areas, including social,
emotional, physical, health, safety, language, literacy, mathematics, science, social
studies, creative expression and the arts, and technology:;. .

(c) include planned opportunities. for active exploration, discovery, and social,
interaction;

(d}. plan for students’ engagement in play each day; and.

(e) be implemented in a manner reflective of students' family and community
lives while being responsive to diversity, including gender, age, language, culture,
and ability, including opportunities for students and families to learn about the
distinct and unique heritage of American Indians, particularly Montana Indian. tribes,
in a culturally responsive manner (20-1-501, MCA).

(2} . Schoal districts shall develop preschool programs to include an ongoing
and systematic written assessment plan which includes protocols for:

_ (a). monitoring the progress. of students toward achieving content standards
and learning in. the developmental domains using formative and summative
approaches that include universal screening, progress monitoring, and diagnostic
assessments;

(b). administration of assessments and. interpretation of assessment results;

(c) providing disaggregated data to educators and teams to inform
instructional planning and decision making;

(d} involving families as partners in linguistically and culturally responsive
ways to inform decisions about students' needs; and
_ (e} assessing the effectiveness of the instructional program that guides
adjustments for improvement..
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AUTH: 20-7-101, MCA
IMP:  20-1-501, 20-7-117, MCA

NEW RULE Xl INSTRUCTION (1) The preschool program shall ensure
developmentally, culturally, and linguistically appropriate and effective teaching
strategies that enhance students’' development and learning of the early learning
content standards [New Rule X] through the program's curriculum.

(2} The preschool instructional program shall:

(a). use both content and child development knowledge to create learning
opportunities and to engage young learners in meaningful, planned, and purposeful
experiences related to the curriculum goals and content standards;

(b} use a variety of effective approaches and strategies which include
opportunities for both teacher and student-initiated interactions and activities; .

(c) use knowledge of each student's development to enhance instruction,
modify strategies and materials, and adjust supports and challenges as students
gain competence, understanding, and skills;..

(d} . build upon student's language, understanding of concepts, and increase
vocabulary;

_ (e} integrate knowledge of students' families and the community to build
relationships that foster integral connections with the curriculum and learning
experiences;

(f) use cultural and community resources in the classroom to enhance
student learning and development; and
_ (g). work as a team to implement learning plans, including plans for students
with special needs.

AUTH: 20-7-101, MCA
IMP: . 20-7-117, MCA

NEW RULE XIlII PHYSICAL AND LEARNING ENVIRONMENT (1) The
preschool program shall ensure an appropriate and well-maintained safe and
healthful physical environment that:.

(a) . is designed to protect student health and safety;

(b} allows for supervision of students primarily by sight; .

(c). provides sanitization according to state and federal health standards;

(d} follows state and federal guidelines for meals and snacks; and

(e) . provides safe, supervised, and adequate outside play space with age-
appropriate equipment and safe, adequate indoor space for each child.

(2} The preschool program shall ensure a safe and healthful learning
environment by:.

_ (a) providing a written predictable but flexible schedule that provides
intentionally planned routines and transitions; and

(b} providing daily indoor and outdoor activities, including:

(i) planned time where students have individual choice of activities;

(i} opportunities to learn and play individually, in small groups, and as a
whole group; and

(i) use of developmentally appropriate materials and equipment..
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AUTH: 20-7-101, MCA
IMP: 20-7-117, MCA

NEW RULE XIV CHILD GUIDANCE (1) Child guidance means employing a
variety of strategies to foster self-regulation, respect for others, problem solving, and
emotional and social development in an ongoing interactive process and helps
students learn how to communicate with others in developmentally appropriate
ways. To ensure appropriate child guidance, the preschool program. shall:

(a}) . use positive behavior supports to ensure the social, emotional, and
cultural development of each student;

(b} provide a positive climate to ensure equality, inclusion, and citizenship;

(c).develop relationships with the student and the student's family in ways
that are linguistically and culturally sensitive;

(d} provide opportunities for students to be contributing members of the
classroom community;.

(e) provide clear behavioral expectations, including the use of effective
methods to prevent and redirect misbehavior; and.

_ (f) partner with families and other professionals for students with challenging
behavior to develop and implement an individualized plan that fosters the child's.
inclusion and success.

AUTH: 20-7-101, MCA
IMP: . 20-7-117, MCA

NEW RULE XV _FAMILY AND COMMUNITY ENGAGEMENT (1) The
program staff shall establish and maintain collaborative relationships with each
child's family and community to foster student's development in all settings.

(2} To ensure collaborative relationships between the community, school,
and families, preschool programs shall have protocols which:

_ (a} establish intentional practices designed to foster strong reciprocal
relationships. with families;

_ (b) ensure that families are an integral part of the decision-making team
through communication and family conferences which promote dialogue and
partnership regarding their student's educational goals and services;

(¢). collaborate with families to help. students participate successfully in early
chlldhood settings; ..

(d} ensure that all families, regardless of family structure, socioeconomic,
racial, religious, and cultural diversity, gender, abilities, or preferred languages are
included in their child's educational experience;

(e} assist families in locating, contacting, and using community resources,
that support the student's well-being, development, and goals;

(f) promote awareness and understanding of the unique legal and political
structures of Montana Tribal Nations in order to best meet the needs of Indian
students and families; .
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_ (g) . collaborate with community-based programs. to ensure that parents and
families have the resources they need to be involved. in their student's education,.
growth, and development; and

(h} provide access to health screenings and referrals for all students in the
program..

AUTH: 20-7-101, MCA
IMP:  20-7-117. MCA

_ 4. Statement of Reasonable Necessity: The Governor has announced an
early childhood initiative, Early Edge, for the coming legislative session. Itis
necessary to have rules to ensure that programming and accreditation standards
meet the needs of the state, reflect current and best practice, and are consistent with
related laws and chapters of ARM Title 10..

The Board of Public Education has determined it is reasonable and necessary
to adopt rules relating to preschool program standards for public schools. . The Office
of Public Instruction staff facilitated a comprehensive process to draft these new
rules with input from Montana P-20 education stakeholders.

5. The effective date of these rules is July 1, 2015..

6. Concerned persons may submit their data, views, or arguments either
orally or in writing at the hearing. Written data, views, or arguments may also be
submitted to: Peter Donovan, Executive Secretary, 46 North Last Chance Gulch,
P.0O. Box 200601, Helena, Montana, 59620-0601; telephone (406) 444-0302; fax
(406} 444-0847; or e-mail pdonovan@mt.gov and must be received no later than
5:00 p.m., November 6, 2014.

7. Peter Donovan has been designated to preside over and conduct this.
hearing.

8. The board maintains a list of interested persons who wish to receive
notices of rulemaking actions proposed by the board. Persons who wish to have
their name added to the list shall make a written request that includes the name, e-
mail, and mailing address of the person to receive notices and specifies for which
program the person wishes to receive notices. . Notices will be sent by e-mail unless
a mailing preference is noted in the request. Such written request may be mailed or
delivered to the contact person in 6 above or may be made by completing a request
form at any rules hearing held by the board.

9. An electronic copy of this proposal notice is available through the
Secretary of State’s web site at http://sos.mt.gov/iARM/Register. The Secretary of
State strives to make the electronic copy of the notice conform to the official version
of the notice, as printed in the Montana Administrative Register, but advises all
concerned persons that in the event of a discrepancy between the official printed
text of the notice and the electronic version of the notice, only the official printed text
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will be considered. In addition, although the Secretary of State works to keep its
web site accessible at all times, concerned persons should be aware that the web

site may be unavailable during some periods, due to system maintenance or.
technical problems.

10. The bill. sponsor contact requirements of 2-4-302, MCA, do not apply..
11. With regard to the requirements of 2-4-111, MCA, the board has

determined. that the adoption of the above-referenced rules will not significantly and.
directly impact small businesses.

/s! Petér. Donovan /s/ Sharon Carroll
Peter Donovan Sharon Carroll
Rule Reviewer _ _ _ Board Chair

Board of Public Education

Certified to the Secretary of State September 29, 2014.
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Essential Data Element

Comments

(a) A uniquc statcwidc child identificr or

another highly accurate, proven method to link

data on that child, including Kindergarten
Entry Assessment data, to and from the
Statewide Longitudinal Data Systcm and the
coordinated early learning data system (if
applicable)

(a) Montana’s statcwidce student information
system {AIM) has the capacity to assign a
unique identifier to students enrolled in a
preschool program. Students enrolled in
preschool programs under IDEA, Part C arc
reported in the statewide student information
system. The unique identifier is used to link
assessment data and other data in the
statcwide longitudinal data system.

(b) A unique statewide early childhood
educator identifier

(b) Montana’s assigns. a unique identifier to
every licensed educator, including those with
an early childhood endorsement. In addition,
the state assigns a school employee identifier.
School employees who serve as
paraprofessionals in an early childhood
program can be linked to data within the
state’s longitudinal data system through their
unique identifier.

(c) A unique program site identifier

(c) Program site identifiers are assigned
through OPI’s existing processes. OPI can
easily assign identifiers to new program sites.

(d) Child and family demographic information

(d) The statewide system can be expanded to
collect child and family demographic
information that is not currently collected
through AIM.

(e) Early childhood educator demographic
information, including data on educational
attainment and State credentials or licenses
held, as well as professional development
information

(e) OPI’s licensure system collects
demographic information on licensed
educators, including data on educational
attainment and State credentials or licenses
held. We will need to expand our system to
collect data on professional development
depending on the identified needs and
requirements of the grant.

(1) Program-level data on the program’s
structure, quality, child suspension and
expulsion rates, staff compensation, work
environment, and all applicable data reported

(f) The OPI currently collects data on program
structure, child suspension and expulsion
rates, and staff compensation for the K12
system. These collections should be able to be
expanded to include public preschool
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Montana’s Longitudinal Data System

Essential Data Element Comments
as part of the State’s Tiered Quality Rating programs. We will need to request resources
and Improvement System to expand our collections to include work

environment and other data reported as part of
the State’s Tiered Quality Rating and
Improvement System..

(g) Child-level program participation and (g) OPI currently collects program
attendance data participation and attendance data on every.

child in the K12 system at certain points in the
year. This system can be extended to include
preschool students, but we may need
additional resources lor data system
enhancements if the grant requires real time or
frequent collection of attendance data.
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Plan for Building State and Community Support Through Systemic Linkages
To Other Early Learning Programs and Resources

Plan for Building State and Community Support Through Systemic Linkages to Other
Early Learning Programs and Resources

Montana has a culture of collaboration and strong State systems in place that make it well
positioned to take on this Preschool Development Grant to enhance preschool program
infrastructure and capacity to deliver High-Quality Preschool Programs and implement and
sustain High-Quality Preschool Programs that reach and serve eligible children in our High-Need
Communities...

GOAL 1
Enhance State and community-level support for High-Quality Preschool Programs through
systemic linkages to other early learning programs and resources to support families.

Key Activity 1: The State Leadership Team will continue to meet three times per year and local
Best Beginnings Coalitions will continue to meet monthly.

Rationale: To enhance systematic linkages within the early childhood system to promote High
Quality Preschool Programs that support children and [amilies so that children enter kindergarten
ready to learn.

¢ Party or Partics Responsible: State Leadership Team, Best Beginnings Coalitions

o Timelines and Milestones: Throughout the grant to begin Jan. 2015

¢ Evidence Required by MT: Meeting minutes and reports

GOAL 2

Develop awareness about community-based learning resources, such as libraries, arts and arts
education programs, and family literacy programs to enhance systematic linkages within the
community to promote kindergarten readiness for families in High-Needs Communities.

Key Activity 1: PLT s will coordinate with area library and community arts programs and
promote involvement and participation of families within their program.
Rationale: To enhance systematic linkages within the community to promote kindergarten
readiness for families in High-Needs Communities to ensure Eligible Children enter kindergarten
ready to learn.

e Party or Parties Responsible: PLT s and Community Partners

e Timelines and Milestones: Ongoing

¢ Evidence Required by MT: Parent newsletters

GOAL 3
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Implement culturally and linguistically responsive outreach and communication to enroll
children from families with Eligible Children. including isolated or hard-to-reach families into
High-Quality Preschool Programs.

Key Activity 1: PLT’s will engage in regular and ongoing communication with families that
include multiple strategies such as home visits, program-based family nights, site-based family
services, conferences  and family outreach in cultural and linguistic appropriate ways.. Provide
families with translation services as needed from staff that have a strong background in the
community. culture.

Rationale: When families feel welcomed, valued, and respected by program staff they are more
likely to engage as partners in their children’s learning and development which increases the

chance that children will enter kindergarten ready to learn. .
s Party or Parties Responsible: PLT’s and Family Engagement Coordinator
¢ Timelines and Milestones: Ongoing throughout the grant
» Evidence Required by MT: Family Survey.

Best Beginnings Advisory Council Members

Volunteer

Ex- Officio/Administrative

Best Beginnings Community Councils
(8 representatives)

Child and Adult Care Food Program

Business..

Child and Adult Care Food Program Child and Family Services Division
Sponsors Administrator.

Child Care Center **

Child Care Licensing

Child Care Family Home **

Children's Mental Health.

Child Care Group Home  **

Department of Labor and Industry .

Child Care Resource & Referral
Network

Developmental Services Division *#*

Domestic Violence Coalition

Developmental Services Division; Part C

Early Childhood Higher Education **

Early Childhood Project; Profcssional
Development

Family Support

Early Childhood Services Bureau Chief **

Head Start Association President

Family and Community Health Bureau

Military Child Carc

Family and Community Hcalth Burcau; Home
Visiting

Montana After School Alliance

Head Start State Collaboration Director
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Best Beginnings Advisory Council Members

Montana Association for the Education
of Young Children

Healthy Montana Teen Parent Program

Montana Child Care Association

Human and Community Services Division
Administrator

Non Profit Association .

Montana State Library

Office of the Commissioner of Higher
Education

Public Health and Safety Division Administrator

Office of Public Instruction; Cabinet
Member *%

Statewide Pyramid Model Coordinator

Office of Public Instruction; Early
Grades Specialist

Temporary Assistance for Needy Families

Office of Public Instruction; Title 1
Director

Office of Public Instruction; IDEA Part
B Coordinator

Office of Public Instruction Homeless.
Coordinator.

Organized Labor — Union

Philanthropy

Public Health Association

Tnbal CCDE (7 tribes)
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Plan for the Development of a Comprehensive Early Learning Assessment System

The National Research Council (2008) suggested that “assessments of children may be used for
purposes as diverse as determining the level of functioning of individual children, guiding
instruction, or measuring functioning at the program, community, or state level.” As part of

Montana’s ambitious and achievable plan, subgrantees will be required to use a coordinated and

comprehensive system of multiple assessments, each of which is valid and reliable for its

specific purpose and for the population with which it will be used. The table below identifies the

assessments that are currently in place from birth to age 5 within our state systems.

2014 Inventory of Current Assessments Being Used From Birth to Age 5

Montana Comprehensive Early Learning ASSESSMENT ELEMENTS

Screening Formative Measures of Measures of | A Kdg Entry
MONTANA Measures Assessments. Environmental | the Quality Assessment
PROGRAMS Quality of Adult/ (KEA)
or SYSTEMS child Inter-
actions

Early Head Grantee Grantee Grantee choice* | CLASS Nao KEA in
Start choice* choice™ place
Head Start (ECERS/
. (Teaching {Teaching CLASS)
*Must meet Strategies Strategies,
EHS/HS Gold) Gold)
Federal
Requirerments,
IDEA Part C | Child Find
Programs (DIAL}
ESEA TitleI | Child Find
Programs
CCDF Health and
Programs safety, general

environmental

quality. with

health and safety

standards.
Quality Star 5 Star 5 Start 2-5 ERS ERS Subscale
Rating and (incorporates (incorporates
Improvement | NAEYC NAEYC
Systems accreditation) acereditation)
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Table 1

2014 Inventory of Current Assessments Being Used From Birth to Age 5

Montana Comprchensive Early Learning ASSESSMENT ELEMENTS

Page e180

Screening Formative Mecasures of Measures of | A Kdg Entry
MONTANA Measures Assessments. Envin:nnmental_ the Quality Assessment
PROGRAMS Quality of Adult/ (KEA)
or SYSTEMS, child Inter-
actions
State- Health and No KEA in
Licensed safety, general place
Providers. environmental
quality with
health and safety
standards..
Home Ages & Stages. Home
Visitation Questionnaires Obscrvation for. | ASQ-3
(ASQ-3) Measurement of | ASQ:SE
(AS(Q:SE) the Environment
Early Reading | PALS PALS ELLCO CLASS
First +Uppercase *Uppercasc
Letler Lelter,
Identification Identification
*Lowercasc «Lowcrcase
Letler Lelter,
Identification Identification
+Name Writing | *Namc Writing
IGDI- Picture 1GDI-Picture,
Naming Naming
Peabody
Picture
Vocabulary
(PPVT)
Test of
Preschool
Literacy
(TOPEL)
Striving ISIP ISIP. iWalkthrough
Readers
Programs
2 PR/Award # S419A150015
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Table 1

2014 Inventory of Current Assessments Being Used From Birth to Age 5

Montana Comprchensive Early Learning ASSESSMENT ELEMENTS

Screening Formative Mecasures of Measures of | A Kdg Entry
MONTANA. Measures Assessments. Environmental | the Quality Assessment
PROGRAMS Quality of Adult/ (KEA)
or SYSTEMS child Inter-
actions
Project REAL | ASQ-3 IGDI-Picture ELLCO CLASS. No KEA in
ASQ:SE Naming place
Early Learning | Get Ready to
Screening . Read
Get Ready to PPVT
Read. :
. TOPEL
DECA :
Benchmarks of
Quality (BOQ)
o PR/Award # 5419A150015
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Current assessment systems currently in use within our state will be expanded to measure student
progress toward the Essential Domains of School Readiness: Language and Literacy
Development, Cognition and General Knowledge, Approaches toward Learning, Physical Well-
Being and Motor Development, and Social and Emotional Development.

Table 2

2014 Inventory

of Current Assessments Being Used . in the Essential Domains of School Readiness
ESSENTIAL DOMAINS OF SCHOOL READINESS

Language and
Literacy.
Development

Cognition,
and General
Knowledge

Approaches
toward
Learning

Physical Well-
being and
Maotor
Development

Social and
Emotional
Development

Serecning
Measures,

PALS:
*Uppcreasce.
Letter,
Identification
«Lowcrcasc
Letter
Identification
+«Name Writing

IGDI- Picture
Naming

PPVT

TOPEL

Math

OWL
Measures

DIAL

Get Ready to
Read

DIAL

ASQ:SE

Formative
Assessments

PALS:
Uppercase.
Letter
Identification,
Lowercase
Letter
Identification,
and Name
Writing

IGDI- Picture
Naming

PPVT

Math
OWL
Measures.

ASQ:SE
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Plan for the Development of a Comprehensive Early Learning Assessment System
Key Goals and Activities

GOAL 1

Expand asscssment systcm currently in usc to include a valid and reliable asscssment for cach of
the Comprehensive Early Learning Assessment Elements: Screening Measures, Formative
Assessments, Measures of Environmental Quality, Measures of the Quality of Adult-Child
Interactions, and a Kindergarten Entry Assessment.

Key Activity 1: Coordinate with the State Leadership Team to research, evaluate, and make
recommendations on valid and reliable assessments to be used by subgrantees..

Rationale: The State Leadership Team has experts who are qualified to make these
recommendations:.

» Party or Parties Responsible: State Leadership Team
* Timelines and Milestones
o The State Leadership Team will meet from January through March in year one to
research, evaluate, and make recommendations to the State Implementation Team.
o The State Implementation Team will receive training on the recommended
assessments in April and May of year one.
* Evidence Required by Montana: Documentation proving that recommended
assessments are valid and reliable.

Key Activity 2: Provide professional development to the subgrantees about the purpose of the
assessments, how to appropriately administer them, and how to interpret the results to make
informed instructional decisions.
Rationale: Assessments must be implemented with fidelity to produce valid, reliable, and useful
results that inform instructional decision-making.
¢ Party or Partics Responsible: State Implementation Team
o Timelines and Milestones:
o Training for the Program Leadership Team (PLT) in June of each year.
o, Summer Institute in July of each year.
o Ongoing site visits from State Regional Person and IC.
¢ Evidence Required by Montana: Subgrantees are required 1o share assessment results
with the State Leadership Teams.

GOAL 2

Expand assessment system currently in use to include a valid and reliable assessment for each of
the Essential Domains of School Readiness: Language and Development, Cognition and General
Knowledge, Approaches toward Learning, Physical Well-being and Motor Development, and
Social and Emotional Development.
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Key Activity 1: Coordinate with the State Leadership Team to rescarch, evaluate, and make
recommendations on the valid and reliable assessments to be used by subgrantees for each of the
Essential Domains of School Readiness..
Rationale: Rely on the early childhood experts from the State Leadership Team to provide
recommendations on valid and reliable asscssments for cach of the Essential Domains of School
Readiness, which are high-priority school readiness indicators used by multiple states to measure
student progress toward kindergarten readiness.
¢ Party or Partics Responsible: State Leadership Team .
¢ Timelines and Milestones
o The State Leadership Team Groups will meet January through March of year one
to rescarch, cvaluate and make recommendations to the State Implementation
Team.
o. The State Implementation Team will receive training on the recommended
assessments in April and May of year one.
¢ Evidence Required by Montana: Documentation proving that recommended
assessments are valid and reliable for each of the Essential Domains of School Readiness. .

Key Activity 2: Provide professional development to the subgrantees about the purpose of the,
assessments, how to appropriately administer them, and how to interpret the results to make
informed instructional decisions..
Rationale: Assessments must be implemented with fidelity to produce valid. reliable, and useful
results that inform instructional decision making.
= Party or Parties Responsible: State Implementation Team
e Timelines and Milestonces:
o. Training for the PLT in June of each year.
o Summer Institute in July of each year.
¢ Ongoing site visits from the State Regional Person and IC.
¢ Evidence Required by Montana: Subgrantees are required to share assessment results
with the State Leadership Teams..

GOAL 3

Select 4 Kindergarten Entry Assessment (KEA).

Rationale: CEELO (February 2014) conducted a survey with states that have developed a KEA
and determined that the achievement of successful procedures for assessing individual student
school readiness in the key domains of development is a multistage, long-term process. .

Key Activity 1: Coordinate with the State Leadership Team to identify the KEA evaluation
criteria, to research and evaluate existing valid and reliable KEAs, and to recommend a KEA that
is suitable for Montana schools. The OPI will sclect a KEA based on recommendations. from the
State Leadership Team.

Rationale: To measure the outcomes of participating children across the five Essential Domains.
of School Readiness during the [irst few months ol their admission into kindergarten to inform
efforts to close the school-readiness gap at kindergarten entry, to inform instruction in the early
clementary school grades, and to inform parents about their children’s status and involve them in
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decisions about their children’s cducation. This asscssment must not be used to prevent
children’s entry into kindergarten or as a single measure for high-stakes decisions.
= Party or Parties Responsible: State Leadership Team .
e Timelines and Milestones: SLT work group will makc recommendation by end of year
one..
¢ Evidence Required by Montana: Documentation indicating that recommended.
assessment is valid and reliable and meets all identified criteria.
» Additional Supports for Eligible Children: MPDP is committed to addressing the
needs of eligible children who may be in need of additional supports.

Table 3

KEA Plan for the MPDP
* The State Leadership Team will assemble a KEA work
group to research other states KEAs in order to develop
a KEA that will work best for the culture of Montana.
» The State Leadership Team KEA Work Group will
make recommendations to the State Implementation
Team and Superintendent Denise Juneau.
* The State Implementation Team will receive training
on the KEA implementation.
* PLT and their feeder schools will receive training on
how to administer the KEA in a valid and reliable way
and on how to use the data they receive to inform
instruction and to inform parents about their child’s
status and how to involve them in decisions about their
children’s education
+» Subgrantees will coordinate with feeder schools to
implement the KEA in kindergarten classrooms in the
fall and how to enter data into the longitudinal data
system.
+» Subgrantees will coordinate with feeder schools to
implement the KEA in kindergarten classrooms in the
fall and how to enter data into the longitudinal data
system.

Year One

Year Two

Year Three (fall)

Year Four (fall)

Key Activity 2: Provide professional development to the subgrantees and feeder elementary.
school staff about the purpose of the KEA, how to appropriately administer it, and how to
interpret the results to make informed instructional decisions.
Rationale: The KEA must be implemented with fidelity to produce valid, reliable, and useful
results that inform instructional decision making.

¢ Party or Partics Responsible: State Leadership Team

¢ Timelines and Milestones:
¢ Training for PLT in June of year two.
o Summer Institute in July of year two.
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o Ongoing sitc visits from the Statc Regional Person and IC
Evidence Required by Montana: Documentation indicating increased student
achievement.
Additional Supports for Eligible Children: MPDP is committed to addressing the.
needs of eligible children who may be in need of additional supports.

Key Activity 3: Support subgrantees as they implement the KEA and processes in their feeder

elementary schools.

Rationale: Kindergarten teachers will need to learn about the purpose of the KEA, how to

appropriately administer it, and how to interpret the results to make informed instructional

dccisions. .
e Party or Parties Responsible: State Implementation Team
¢ Timelines and Milestones: Site visits from the State Regional Person and IC in August
and September of years three and four.
» Evidence Required by Montana: Documentation indicating increased student

76

achievement. .
Additional Supports for Eligible Children: MPDP is committed to addressing the
needs of eligible children who may be in need of additional supports.
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Plan for Comprehensive Services

Comprchensive Services

High-Quality Preschool Programs provide Comprehensive Services that support the mental,
social, and emotional development of young children and their families. These programs are
able to coordinate health, nutrition, social, and other services for tamilies while honoring their
ethnic, cultural, and linguistic heritage.

GOAL 1

Devclop and expand coordination of Comprchensive Services for familics with various
community partners to ensure families have access to necessary services in High-Needs
Communities.

Key Activity 1: PLT’s and Family Engagement Coordinators will collaborate with families to
coordinate comprehensive health screenings for families and children in their program.
Rationale: Ensure the health and well-being of each child.
¢ Party or Partics Responsible: PLT’s and Family Engagement Coordinator
¢ Timelines and Milestones:
¢ Ongoing all four years
¢ Evidence Required by MT: School Calendar, Record of Activity with Families

Key Activity 2: Subgrantees will develop a Family and Community Engagement Plan that
includes. an up-to-date. community specific referral and resource tool, a procedure for referral and
follow up, transition planning and activities, comprehensive services, and specific activities for
family engagement including home visitation.,
Rationale: Engaging and supporting families increases the likelihood that the child will enter
kindergarten ready to learn so they can have a successful start in school.
¢ Party or Parties Responsible: The State Implementation Team, PLT’s, and Program
Staff
e Timelines and Milestones:
o June and July of each vear: Professional Development for Subgrantees
o September through May of each year: Monthly on-site Technical Assistance from
DPHHS State Team Member and Independent Consultant

¢ Evidence Required by MT: Family and Community Engagement Plan

Key Activity 3: Subgrantees will coordinate with the Best Beginning Advisory Coalitions in
their communities to conduct a Community Needs Assessment to identify if all Eligible Children
are enrolled in a High-Quality Preschool.

Rationale: To determine if additional classrooms need to be added to ensure all Eligible Children
in the High-Needs Community have an opportunity to attend a High-Quality Preschool Program.

¢ Party or Parties Responsible: Statc Leadership Team, State Implementation Tecam, and
PLT’s
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¢ Timelines and Milestones:

o Cohort 1: 2015- Mectings will occur and Community Needs Assessment will be
Conducted

o Cobhort 1: January through March 2016- PLT"s will identify if additional
classrooms will be added .

¢ Cohort 1: January- June 2016- Families will be contacted about enrolling children

o Cohort 1: August 2016- Children will be enrolled

o Cohort 2: 2016- Meetings will occur and Community Needs Assessment will be
Conducted

o. Cohort 2: January through March 2017- PLT’s will identify if additional
classrooms will be added .

o. Cohort 2: January- June 2017- Families will be contacted about enrolling children

o. Cohort 2: August 2016- Children will be enrolled .

o Cohort 3: 2017- Meetings will occur and Community Needs Assessment will be
Conducted

o Cohort 3: January through March 2018- PLT’s will identify 1f additional
classrooms will be added .

o Cohort 3: January- June 2018- Families will be contacted about enrolling children

o Cohort 3: August 2018- Children will be enrolled .

¢ Evidence Required by MT: Community Needs Assessment

Key Activity 4: Family Engagement Coordinators will identify and meet regularly with
community. partners within their High Needs Community to coordinate Comprehensive Services..
Rationale: Close collaboration between community partners increases the successful
implementation of services so that children enter kindergarten ready to learn so they can have a
successful start in school.

e Party or Parties Responsible: Family Engagement Coordinators

e Timelines and Milestones: Ongoing throughout the grant

¢ Evidence Required by MT: Record of Communications and Activities with Community,

Partners
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Plan for Continuous Improvement of High Quality Preschool Programs

Framework for Planning, Implementing, and Evaluating a High-Quality Preschoel Program

This framework outlines systemic processes for planning, implementing, and evaluating the
success of a High-Quality preschool program through a Continuous Improvement Cycle. It’s
important to understand that continuous program improvement is a multifaceted system that
combines infrastructure with intentionality that promotes responsibility and commitment for
supporting action through data-based decision making. Each educational setting is unique so
working through this process should be a starting point for important conversations for
capitalizing on the resources distinctive to your cducational setting..

Table |

High-Quality Preschool Program Framework
Continuous Improvement Components (CIC) N
Leadership and Administration
Early Learning and Development Standards :-::-: E'
Curriculum
Assessment
Instruction
Physical and Learning Environment m m
Child Guidance : .
Family and Community Engagement hm:f"; o m

Continuous Improvement Cycle

The continuous improvement cycle 1s a problem solving model that converts decisions into data-
informed action steps.  Although the process is conceptualized as a sequential pattern because
each step serves as a logical basis for the next, the process is also cyclical. The cyclical pattern
begins with the development of a decision strategy includes deliberate, purposetul action goals
and moves through implementation and appraisal of results (Litchfield, 1956). The cycle
includes the following steps: 1) Assess the current situation, 2) Develop a plan of change. 3)
Implement the plan, 4) Monitor the plan, 5) Monitor the impact of the plan, 6) Review new data,
and 7) Revise and refine the plan. Many decision-making action cycles may be occurring
simultaneously.

Programs may find themselves at various stages of implementation of the sub-components of the
CIC’s beginning with exploring, moving toward implementation, and finally reaching the
sustaining phase which indicates that the component is sustained into daily practice within the
district or school.

Exploring: A CIC sub-component that is still in the exploring stage is still in the planning stages
of execution. These sub-components are just being investigated by personnel and further action
is needed.
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Implementing. A CIC sub-component that that has been introduced and is being utilized in many
ways across the system may be in the implementation phase. These sub-components are
somctimes being implemented by some staff but not by all staff and further action is nceded. .

Sustaining: A CIC sub-component that is at the sustaining phase of implementation has become
part of thc regular routine and protocols uscd across the organization and have been embraced by,
all educational stakeholders involved within the educational system.

Needs Assessment

The Needs 1s designed to be used by programs to assess the current level of implementation for
each of the CIC’s proven to be effective indicators of a High-quality Preschool Program.

Action Planning

The CIC components are defined through key sub-components within the Needs Assessment.
When these sub-components are sustained processes within a program they are proven to
effectively support children and families. Leadership teams are encouraged to identify the
current implementation phase of the sub-components and decide which areas are in further need
of action.

Consider the following questions when planning action steps for the continuous improvement
components for improving student literacy outcomes.

l. What current practices or processes will be adjusted and how?

2. What new practices, processes, or strategies will strengthen our current implementation?
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Tablc below provides an example of the steps a program would take as they work through the

continuous improvement cycle.

Table 2

High-Quality Preschool Program Framework- Continuous Improvement Cycle

Asscss Current Situation:;

Conduct Needs Assessment

Develop a Plan of Action:

Identify 3-5 Needs

Write Action Goals for each of the areas of need 1dentified

[dentify action steps for each goal that defines who is
responsible, resources needed, and timeline for each step as
needed,

Implement the Plan:

Complete action steps for each goal in the identified
timeline.

Monitor the Plan:

Idenufy a regularly scheduled meeting time for the Program
Leadership Team to meet. Track progress toward the
identified action steps and adjust who is responsible.
resources needed, and timeline for each step as needed.

Monitor the Impact of the Plan:

[denufly key [actors 1o measure progress toward the goals.
Child outcome measures are a key indicator for program
SUCCESS..

Review New Data:

[dentify specific benchmark timeframes for reviewing key
factors to measure progress toward goals.

Revise and Refine the Plan:

Review progress toward goals. Review measures of
progress. Identify if goals have been met. If they have not
been met, revise action plan and action steps.  If they have
been met discuss strategies for sustaining the goal and
identify a new goal. Conduct needs assessment again to
identify new priorities.
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Family Engagement Strategies Currently Required within the State

Types of Programs or Describe Family Engagement Strategies Required Today
Systems

Education in child development, cutreach to fathers and other family
members, transitional support for families as children move to preschool
or other community setlings, social networks of support, linkages with
community supports and family literacy programs, parent involvement in
decision making, and parent leadership development.

Family Support State. Advisory Council: the inter-agency. advisory,
council with required parent participation regionally.

Programs funded under No current requirements, but IDEA Part B must abide by federal

IDEA Part B, section 619 requirements: include parent access to the program, ongeing two-way
connmunication with_families, parent education in child development,
outreach to fathers and other family members, linkages with conmunity
supports and family literacy programs, parent involvement in decision

niaking.
Programs funded under No current requirements. but Title I must abide by lederal requirements:
Title I of ESEA include parent access to the program, ongeing two-way compiunication

with fimilies, parent education in child development, training and
support for families as children move to preschool and kindergarten
outreach to futhers and other fumily members, linkages with community.
supports and family literacy programs, parent involvement in decision

making..
Programs recciving CCDF Same. as state licensing requirements.
funds
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Family Engagement Strategies Currently Required within the State

Current Quality Rating and
Improvement System
requirements

Specifv by tier:.

Excerpts taken from center
criteria, similar criteria in
place for family/group child
care

Starl: state licensing requirerments,
Star 2: Enrollment Process:.

s A written enrollment process is in place that tacilitates an
exchange of information between the program and parents, which
works 10 assure strong partnerships. This process should include
the following: description of the program and policies; family
culture; and wishes around topics such as eating, sleeping,
toileting, and discipline.

Child Care Contract:

s The program has a signed child care contract with each tamily.
Topics in the contract will include, along with any required
licensing policies, at least the following: hours, fees, payment
policy, schedule, vacation, program closure, ill child and absence
policy, responsibility. for allernate care, and termination policy.

Star 3: Community Resources:

e The program provides families with information regarding
community resources. Examples of community resources may
include: Child Care.

Types of Programs or
Systems

Describe Family Engagement Strategies Required Today

Resource & Relerral Agencies, public library, city recreation department,
housing authority, parent resource center, public health clinic, hospital,
public schools, Women, Infants, and Children (WIC), Office of Public
Assistance, counly health department, lamily support agency, early
intervention organizations such as : Hi-Line Home Programs, Inc.,
Developmental Educational Assistance Program (DEAP), Quality Life
Concepts (QLC), Support & Techniques for Empowering People (STEP),
Early Childhood Intervention {ECI), Family Outreach, Child
Development Center (CDC).

Transitions:.

e The program supports children and families while transitioning
children into child care and out of child care into another
educational setling.

Family Involvement:

¢ The program provides lamilies with multiple opportunities, for
involvement such as: open house, opportunities to volunteer,
social events, potluck meals, parent/lanuly surveys, parent
resource center, ete.

Star 4. Conferences:.

e The program offers, in addition to ongoing conversations, a
meeting/conference with each child’s family at least once per
year, Together, the child’s progress and needs are reviewed, and
goals for the child are sct.

Home/School Communication:

e Opportunities are available to facilitate exchange of information

between the program and families, such as home/school journals
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Family Engagement Strategies Currently Required within the State

or notebooks, bulletin boards, newsletters, parent advisory.
councils, parent volunteers, parent participation, etc.
Star 5: NAEYC Accredited (Centers).
¢ Early Head Start/Head Start Performance Standards (Head Start

Programs).
State licensing requirements | ARM 37.85.115 (1) requires the following information to be made
(child care licensing) available to the parents:

e A typical daily schedule of activities.

¢ Admission requirements, enrollment procedures, hours of
operation

Frequency and type of meals and snacks served

Fees and payment plan

Regulations regarding sick children

Transportation and trip arrangements.

Types of Programs or Describe Family Engagement Strategies Required Today.
Systems

¢ Discipline policies

e Department day care licensing requirements (3) ol this same rule
requires: “The licensee or registrant shall allow custodial and
non-custodial parental access as well as access by legal
guardians to the facility at any time during which child day care
services are provided, unless there is a current court order
preventing parent-child contact.”

Other: Autism Waiver Autism Waiver: IFSP development and ongoing child and family

Qutcomes asscssment.

QOther: Home Visiting Parent access to program and participation in visits; ongoing 1wo-wiy

communication with families and family goal-setting, parent education in

child development, group connections between parents in the community,

linkages with community supports and programs.

Othcer: Best Beginnings Lacally driven plans for family engagement through focused family
Community Coalitions forums, parent education and support, parent involvernent in decision-
making
Other: CPS Waiver Parcnt access to program and participation in visits, parent and family

involvement in decision-making and farnily group decision-making
meetings; ongoing communication with families and family goal setting,
outrcach to fathers and other family members, parent education in child
development, linkages with communily supporls and program.

GOAL L
Build subgrantees capacity to engage parents in decisions about their children’s education and
development, in a systemic, integrated and comprehensive manner.

Key Activity 1: Develop a Preschool Program Guidelines Document to provide explicit
information on the implementation of cvidence-based best practices necessary for meeting the
MT Early Learning and Program Standards.
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Rationalc: An explicit, casy-to-understand document is needed in order to provide clcar
guidance, tools, and steps for exploring, implementing, and fully sustaining the components
within the MT Early Learning and Program standards (Leadership, Curriculum, Instruction,
Assessment, Environments, Child Guidance, and Family and Community Engagement).
e Party or Parties Responsible: Statc Leadership Team Work Group
¢ Timelines and Milestones:
o January 2015-April 2015: The Statc Leadership Tcam Work Group will develop
a draft of the guidance document
o April 2015-May 2(15: The draft of the guidance document will be shared with the
Best Beginning's Advisory Council and the Early Learning Providers.
o Junc and July 2015: Changes to the Preschool Program Guidelines Document .
will be made by the State Leadership Team Work Group
o August 2015: The guidance document will be published for use by Early Learning
Providers.
¢ Evidence Required by MT: Preschool Program Guidelines Document

Key Activity 2: Develop a State DPHHS Team that will include a supervisor and five regional
support staff who will coordinate family services, provide professional development, and
technical assistance of the Montana Early Learning Standards in the categories of Physical and
Learning Environments, Child Guidance, and Family and Community Engagement for the
MPDP.
Rationale: Certify that subgrantees comply with MPDP grant requirements and provide
professional development towards the development of High-Quality Preschools

» Party or Parties Responsible: DPHHS

» Timelines and Milestones:

o January and February 2015: Develop state team by hiring a DPHHS employee
and five regional support employees who will provide professional development
and technical assistance to subgrantees.

¢ Evidence Required by MT: Teams are in place and carrying out their roles.

Key Activity 3: Subgrantees will develop a position for Family Engagement Coordinator who.
will be responsible for coordinating Comprehensive Services between the preschool program,
community, and families.
Rationale: Ensure that children and families receive the support they need so that each child
reaches their maximum potential and to ensure smooth transitions from one program or service
to another. .
» Party or Parties Responsible: PLT’s
e Timelines and Milestones:
o April 2015: Communication Family Engagement Coordinator position as a grant
requirement
o June and July, 2015: Professional development for subgrantees about the Family
Engagement Coordinator’s rolc and responsibility
o August 2016: All subgrantees have Family Engagement Coordinator in place
¢ Evidence Required by MT: Family Engagement Coordinator is hired and performing
fulfilling their rolc
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Key Activity 4: State Team will develop professional development for Family Engagement
Coordinators on family engagement and coordination of community-based services for children
and their families..
Rationale: Ensurc Family Engagement Coordinators have the skills and knowledge to
meaningfully engage families and coordinate community-based services for children and their
families.

¢ Party or Partics Responsible: State Implementation Team

e Timeline and Milestones:

o PFebruary through May 2015
¢ Evidence Required by MT: Profcssional Development Materials

Key Activity 5: Provide professional development to PLT”s, Family Engagement Coordinators,
and instructional staff on family engagement and coordination of community-based services for
children and their families.
Rationale: Ensure Family Engagement Coordinator’s have the skills and knowledge to
meaningfully engage [amilies and coordinate community-based. services [or children and their
families.
e Party or Parties Responsible: State Implementation Team, PLT’s, Family Engagement
Coordinator
* Timeline and Milestones:
o June and July of each grant year: Professional Development for Subgrantees
o September through May of each grant year: Monthly on-site Technical Assistance
from DPHHS State Team Member and Independent Consultant.
e Evidence Required by MT: Training and meeting agendas, statf attendance at trainings
and meetings

GOAL 2: The State Implementation Team will informi subgrantees about strategies to help
families in High Needs Communities support the health and well-being of their children so they
are ready for kindergarten.

Key Activity 1: The State DPHHS Team will provide professional development and technical
assistance to program staff and families about Adverse Child Experiences (ACE) and Trauma
Informed Care. .
Rationale: Education about Trauma Informed Care and ACE provides families with information
1o help shield their children from distressing experiences and build resilience in them if
childhood trauma has been a part of their lives.
¢ Party or Parties Responsible: Statc Implementation Tcam, PLT’s, Family Engagement
Coordinator
e Timelines and Milestones:
o Junc and July of cach ycar: Professional Development for Subgrantees.
<. September through May: Monthly on-site Technical Assistance from DPHHS
State Team Member and Independent Consultant
¢ Evidence Required by MT: Review of training schedule, staff attendance at trainings
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Key Activity 2: The State Implementation Team will provide professional development and
technical assistance to subgantces’ staff about how to support parcnts in creating a supportive.
home learning cnvironment.,
Rationalc: Subgrantces arc able to inform and support familics in creating supportive home
Icarning environment which increases children’s school readiness. .

e Party or Parties Responsible: Statc Implementation Team, PLT’s and their staff

e Timelines and Milestones:
o. Junc and July of cach ycar: Professional Development for Subgrantces..
o, September 2015 through May 2016: Monthly on-site Technical Assistance from
the State Implementation Team
¢ Evidence Required by MT: Training agendas and site visit reports
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Plan for Implementation of a System to Measure Preschool Quality

Implementation of a System to Measure Preschool Quality
GOAL
Implement a system to measure preschool quality.

Key Activity 1: Increase the number of early childhood programs in Montana providing care and
education for children ages 0-5 years old involved in STARS to Quality the Montana TQRIS
quality improvement program by the end of the grant.
Rationale: Involvement in STARS indicates a level of quality for a preschool program and
provides for sustainability of quality over time. When children enroll in high quality programs
thcy arc morc likely to enter kindergarten ready to leamn.
Party or Partics Responsible: DPHHS State Team, PLTs, and program staff.
e Timelines and Milestones: By Jan. 2020
¢ Evidence Required by MT: QRIS documentation ol program enrollment
e Additional Supports for Eligible Children: The STARS quality improvement system. is.
a documented systematic approach for raising program quality through a three-pronged
approach. It 1s imperative for our most needy children to be receiving high quality
preschool programming. STARS involvement will also provide for sustainability of
quality over time and gives parents 4 consistent indicator of level of quality of child care
options. MPDP is committed to addressing the needs of eligible children who may be in

need of additional supports. For more detailed information, refer to Appendix, Supports
for Eligible Children.

Key Activity 2: Conduct 4 Parent Survey with all families enrolled in Programs participating in
the MPDP each year of the grant.

Rationale: Parents feedback provides PLT’s with important information about whether or not
families feel that their children’s educational, social-emotional, health and safety, and nutrition
needs are being met. This information will be reviewed by the PLT as they make decisions about
program improvement.,

¢ Party or Parties Responsible: State Implementation Team and PLTs
¢ Timelines and Milestones:
o January through April 2015: State Implementation Team will develop a Parent
Survey
o May of Each Grant Yecar: PLT”'s and staff will provide Parcnt Survey for Parents
to. Provide feedback
¢ Evidence Required by MT: Parent Survey Results
e Additional Supports for Eligible Children: When parcnts fecl their children’s needs
are being met in a quality setting they have more trust and are able to build a more
collaborative relationship with the Preschool program that benefits children. MPDP is
committed to addressing the needs of cligible children who may be in need of additional
supports. For more detailed information, refer to Appendix, Supports for Eligible
Children.
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Key Activity 3: Subgrantces will coordinate with the Best Beginning Advisory Coalitions in
their communitics to conduct a Community Necds Asscssment to identify if all Eligible Children
arc cnrolled in a High-Quality Preschool.
Rationale: To determing if additional classrooms need to be added to ensure all Eligible Children
in the High-Needs Community have an opportunity to attend a High-Quality Preschool Program.
¢ Party or Parties Responsible: State Leadership Team, State Implementation Team, and
PLT’s
e Timelines and Milestones:

o Cohort 1: 2015- Mectings will occur and Community Needs Assessment will be
Conducted

o Cohort 1: January through March 2016- PLT’s will identity if additional
classrooms will be added

o Cohort 1: January- June 2016- Families will be contacted about enrolling children

o. Cohort 1: August 2016- Children will be enrolled

0. Cohort 2: 2016- Meetings will occur and Community Needs Assessment will be
Conducted

o. Cohort 2: January through March 2017- PLT s will identify if additional
classrooms will be added

0. Cobhort 2: January- June 2017- Families will be contacted about enrolling children

o Cohort 2: August 2016- Children will be enrolled

o Cohort 3: 2017- Meetings will occur and Community Needs Assessment will be
Conducted

o Cohort 3: January through March 2018- PLT’s will identify if additional
classrooms will be added

o Cohort 3: January- June 2018- Families will be contacted about enrolling children
Cohort 3: August 2018- Children will be enrolled
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Plan for Professional Development

The key goals of our Professional Development plan is focused on the Montana Early Learning
and Program Standards; preschool programs that meet our standards are High-Quality

Preschools.
GOAL 1

Develop a State Leadership Team that will oversee the implementation of the MPDP grant. The
State Leadership Team is the oversight group that includes representation from the governor's
office, the OPI, DPHHS, and the Best Beginnings Advisory Council. The State Leadership Team
will meet three times a year, at the same time as the Best Beginnings Advisory Council meets. At
these meetings, current data from the MDPD will be reviewed. and work groups will be formed
to provide critical information and professional learning opportunities for implementation teams.

The table below outlines the plan for the State Leadership Team in supporting the MPDP.

Key Activity 1: Align existing OPI and DPHHS systems and services.

Rationale: Alignment of the OPI and DPHHS systems will provide consistency for providers
and educators as they build and expand access to High-Quality Preschools in their
communities.

¢ Party or Parties Responsible: State Leadership Tean.
¢ Timelines and Milestones:
o Work groups will meet January through June, 2015 to align processes.
o State Leadership team will communicate to providers, educators, and families
about these processes for the rest of the grant timeframe.
» Evidence Required by Montana: Meeting agendas and minutes.

Key Activity 2: Develop a Preschool Program Guidelines Document to provide explicit
information on the implementation ol evidence-based best practices necessary [or meeting
the MT Early Learning and Program Standards.
Rationale: An explicit, easy-to-understand document is needed in order to provide clear
guidance, tools, and steps for exploring, implementing, and fully sustaining the components
within the MT Early Learning and Program standards (Leadership, Curriculum, Instruction,
Assessment, Environments, Child Guidance, and Family and Community Engagement)..
¢ Party or Partics Responsible: State Leadership Team Work Group
¢ Timelines and Milestones:
o January 2015-April 2015: The State Leadership Team Work Group will develop
a draft of the guidance document
o April 2015-May 2(15: The draft of the guidance document will be shared with the
Best Beginning’s Advisory Council and the Early Learning Providers.
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ol

o June and July 2015: Changes to the preschool program guidelines document will
be made by the State Leadership Team Work Group.
o, August 2015: The guidance document will be published for use by Early Learning
Providers.
¢ Evidence Required by Montana: Published preschool program guidelines document

Key Activity 3: Review MDPD data and make recommendations to the State.

Implementation Teamn about next steps for the MPDP.

Rationale: Rely on the expertise of the State Leadership Team to ensure Eligible Children

havc access to high-quality preschools,

e Party or Parties Responsible: State Leadership Team and State Implementation Team.

¢ Timelines and Milestones: The State Leadership Team will review the external
cvaluation at the end of cach grant ycar and provide recommendations for next steps.

e Evidence Required by Montana: External Evaluation will show evidence of progress
toward the MPDP goals.

Key Activity 4: Coordinate with existing local Best Beginnings Coalitions to enhance system

linkages within early childhood systems to promote High-Quality Preschool Programs that

support children and families.

Rationale: Rely on the expertise of the local coalition members to enhance system linkages

within early childhood systems to promote High-Quality Preschool Programs that support

children and families so that children enter Kindergarten ready to learn.

e Party or Parties Responsible: State Leadership Team, State Implementation Team, and
PLTs.

¢ Timelines and Milestones: Ongoing throughout the grant.

» Evidence Required by Montana: Best Beginning Coalition agendas and minutes from
monthly meetings.
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Best Beginnings Advisory Council Members

Volunteer

Ex- Officio/Administrative

Best Beginnings Community Councils
(eight representatives)

Child and Adult Care Food Program

Business

Child and Adult Care Food Program
Sponsors

Child and Family Services Division Administrator

Child Care Center **

Child Care Licensing

Child Care Family Home **

Children’s Mental Health

Child Care Group Home **

Department ol Labor and Industry

Child Care Resource and Referral
Network

Developmental Services Division *#

Domestic Violence Coalition

Developmental Services Division; Part C

Early Childhood Higher Education **

Early Childhood Project; Professional Development

Family Support

Early Childhood Services Bureau Chief **

Head Start Association President

Family and Community Health Bureau

Military Child Care

Family and Community Health Bureau; Home
Visiting

Montana After School Alliance

Head Start State Collaboration Director

Montana Association for the
Education of Young Children

Healthy Montana Teen Parent Program

Montana Child Care Association

Human and Community Services Division
Administrator

NonProlit Association .

Montana State Library.

Office of the Commissioner of Higher
Education.

Public Health and Safety Division Administrator

Office of Public Instruction; Cabinet
Member *#

Statewide Pyramid Model Coordinator

Office of Public Instruction; Early
Grades Specialist

Temporary Assistance for Needy Families

Office of Public Instruction; Title |
Director

Office of Public Instruction; IDEA,
Part B Cocordinator,

Office of Public Instruction Homelcss,
Coordinator

Organized Labor — Union

Philanthropy.

Public Health Association
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Best Beginnings Advisory Council Members

Tribal CCDF (scven tribes)

Professional Development Plan: State Leadership Team

YEAR 1 State Leadership. Individual Work Group Activities
Team

January _ Work Groups from the Best Beginning Advisory Council
February State Leadership Team and the OPL and DPHHS State Teams will meet.

Meeting Work Groups will:
March . * Review MDPD data and make recommendations to the
April State Implementation Team for next steps [or the project.
May _ = Begin to align the STARS to Quality with the OPI
June State Leadership Team preschool program standards.

Meeting = Develop a Program Guidance Docurment document.

*(Coordinate with State Implementation Teams to research,
cvaluate, and make recommendations on the valid and
reliable assessments for each ol the Comprehensive Early
Learning Assessment Elements to be used by Subgrantees.
+ Coordinate with State Implementation Teams to rescarch,
evaluate, and make recommendations on the valid and
reliable assessments for each of the Five Essential Domains
of Learning to be used by Subgrantees.

= Develop a crosswalk of Program Standards from birth to
grade 3 {STARS to Quality, MT Program Standards,
including Preschool and K-12).

*(oordinate with the Montana Early Childhood Education
Consortium to align courscwork with Montana's new
Preschool Learning and Development Standards and
Program Standards.

+Coordinate with Montana Early Childhood Higher
LEducation Consortium to expand teacher and administrator
early education training programs and professional
development.

+ Coordinate with State Implementation Team 1o
research, evaluate, and make recommendations on
valid and reliable assessments to be used by
Subgrantees assessment for each of the
Comprehensive Early Learning Assessment Elements.
* Coordinate with State Implementation Team to
rescarch, evaluate, and make recommendations on
valid and reliable assessments to be used by
Subgrantees for each ol the Essential Domains of
Schoel Readiness.

* Coordinate with State Leadership Team to identify
Kindergarten Entry Assessment (KEA) evaluation criteria,
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Professional Development Plan: State Leadership Team
to research and evaluate existing valid and reliable KEAs,
and to recommend a KEA that is suitable for Montana

schools. “The OP1 will select KEA based on
recommendations from State Leadership Team.

July Specific work groups will provide professional
development at MPDP Summer Institute.
August Work groups will:
September, = Provide information and professional learmning
Qctober opportunities for Implementation Teams, as needs arise.
November State Leadership Team + Research and make recommendations on the assessment
Meeling measures {or the KEA.
December - *Provide guidance to the State Implementation Team for
ways to support the development and implementation of
Governor Bullock’s block grant program in High Need
Communities in coerdination with the State
Implementation Team and the Best Beginnings Early
Childhood Coalitions.
«Coordinate with the Montana Early Childhood Education
Consortium to align coursework with Montana’s new
Preschool Learning and Development Standards and
Program Standards.
+Coordinatc with Montana Early Childhood Higher
Education Consortium to expand teacher and administrator
early education training programs and professional
development.
YEARS Entirc State Individual Work Group Activities
2-4 Leadership Team
Janvary . Work groups will provide information and professional
February State Leadership Team learning opportunities for Implementation Teams, as needs
Meeting arise.
March
April
May. .
June State Leadership Team
Meeting
July, Specific work groups will provide prolessional
development at MPDP Summer Institute.
August Work groups will provide information and professional
September learning opportunities, for lmplementation Tearns, as needs
October . arise.
November | State Leadership Team
Meeting
December
o PR/Award # 5419A150015
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GOAL 2
Develop a State Implementation Team to support implementation of the MPDP. The State

Implementation Team will be comprised of three teams..

Team 1 will be comprised of seven employees from the Montana OPI who will monitor
compliance of MPDP grunt requirements and provide professional development and technical
assistance on the implementation of Montana Early Learning Standards and Leadership,

Curriculum, Instruction, and Assessment Program Standards.

Team 2 will be comprised of five people from the Montana DPHHS who will monitor
compliance of MPDP grunt requirements and provide professional development and technical
assistance on the implementation of Environments, Child Guidance, and Family and Community

Engagement Program Standards.

Team 3 will be comprised. of Instructional Consultants who will work in coordination with the
state OP1 Team, the state DPHHS Team. and the Program Leadership Teams to provide on-site
professional development to Subgrantees in the implementation of Montana Early Learning and

Program Standards.

Key Activity 1: Expand the OPI team that will monitor compliance of MPDP grant requirements
and provide professional development and technical assistance on the implementation of
Montana Early Learning Standards and Leadership, Curriculum, Instruction, and Assessment
Program Standards.
Rationale: Certify that Subgrantees comply with MPDP grant requirements and provide
professional development towards the development of High-Quality Preschools.
¢ Party or Partics Responsible: The OPL
o Timelines and Milestones: January and February of yvear one: Develop state team by
hiring two OPI employees and five regional employees that will provide professional
development and technical assistance to Subgrantees.
¢ Evidence Required by Montana: Teams are in place and carrying out their role..

Key Activity 2: Develop DPHHS team that will guide compliance of MPDP grant requirements
and provide professional development and technical assistance on the implementation of
Environments, Child Guidance, and Family and Community Engagement Program Standards.
Rationale: Certify that Subgrantees comply with MPDP grant requirements and provide
professional development toward the development of high-quality preschools.

e Party or Parties Responsible: DPHHS.

¢ Timelines and Milestones: January and February of 2015: Develop state team by hiring
a DPHHS employee and five regional employees who will provide professional
development and technical assistance to subgrantees.
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e Evidence Required by MT: Tcams arc in place and carrying out their roles.

Key Activity 3: Expand the existing group of state instructional consultants to provide on-site
professional development to Subgrantees in the implementation of Montana Early Learning and
Program Standards. Each Subgrantee will be assigned an instructional consultant that will
support their implementation of the Montana Early Learning and Program standards.
Rationale: Provide ongoing technical assistance and feedback toward the development of high-
quality preschools,
¢ Party or Parties Responsible: The OPIl and DPHHS will identify instructional
consultants from consulting firms and assign them appropriately to Subgrantees.
¢ Timelines and Milestones: January and Fcbruary 2015 Develop state tcam by hiring
two OPI employees and five regional employees that will provide professional
development and technical assistance to Subgrantees.
¢ Evidence Required by Montana: Teams are in place and carrying out their roles.

Table below outline the roles and responsibilities of the MPDP State Implementation Team

Table 3 .
State Implementation Team Team Members  Roles and Responsibilities
State OPI Team Seven members. « Monitor compliance of grant
{See breakdown requirements.
in table below). = Provide PD for state team and PLTs

on Montana Early Learning Standards
and Montana Program Standards
(Leadership, Curriculum, Instruction,
and Assessment)..

State DPHHS Team Six members * Monitor compliance of grant
{See breakdown requirements.
in table below) * Provide PD for state team and PLTs

on Montana Program Standards
{Environments, Child Guidance,
Family and Community Engagement).

Statc Independent Consultants | One per » Support implementation of Montana
(ICs) Team subgrantee Program Standards and Montana Early
Learning Standards through on-site
coaching and mentoring of
Subgrantees.

Tablc 4

Professional Development Plan: State Implementation Team
YEAR 1 State Implementation Team Activities
January » Develop state implementation team.
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Tablc 4

Professional Development Plan: State Implementation Team
February-May. * Develop professional development about the implementation and
continuous improvement of the Montana Early Learning and Program
Standards (Lcadership and Administration, Early Learning and
Development Standards, Curriculum, Assessment, Instruction, Physical
and Learning Environment, Child Guidance, Family and Community
Engagement).
*Devcelop professional development for Family Engagement Coordinators
on family engagement and coordination of community-based services for
children and their families.
+» Coordinate with the SLT to develop a preschool program guidance
document that will provide information about the implementation of
evidence-based best practices for meeting Montana Early Learning and
Program Standards...
= Coordinate with existing Best Beginnings Coalitions and PLTs to
enhance system linkages within early childhood systems to promote
High-Quality Preschool Programs that support children and families.
» Expand the OPI team which will monitor compliance of MPDP grant
requirements and provide professional development and technical
assistance on the implementation of Montana Early Learning Standards
and Leadership, Curriculum, Instruction, and Assessment Program
Standards. .
» Develop a team from DPHHS that will guide compliance of MPDP
grant requirements and provide professional development and technical
assistance on the implementation of Environments, Child Guidance, and
Family and Community Engagement Program Standards.
» Expand the existing group of slate instructional consultants to provide
on-site professional development to Subgrantees in the implementation of
Montana Early Learning and Program Standards.
* Develop and expand Subgrantee PLTs continuous improvement of the.
implementation of Montana Early Learning and Program Standards.
* Coordinate with State Leadership Team to research, evaluate, and make
recommendations on valid and reliable assessments to be used by
Subgrantees assessment for each of the Comprehensive Early Learning
Assessment Elements.
+ Coordinate with State Leadership Team to research, evaluate, and make
recommendations on valid and reliable assessments to be used by
Subgrantees for each of the Essential Domains of School Readiness.
» Coordinate with State Leadership Team to 1dentify KEA evaluation
criteria, to research and evaluate existing valid and reliable KEAs, and to
recommend a KEA that is suitable for Montana schools. The OPT will
select KEA based on recommendations from State Leadership Team.
June *Provide professional development to PLTs in cohort one and two:
= About the implementation and continuous improvement of the Montana
Early Learning and Program Standards (Leadership and Administration,
Early Learning and Development Standards, Curriculum, Assessment,
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Tablc 4

Professional Development Plan: State Implementation Team
Instruction, Physical and Learning Environment, Child Guidance,
Family and Community Engagement).

= About the purpose ol the identified assessments, how Lo appropriately.
administer them, and how to interpret the results so they can make
informed. instructional decisions.

=  Family engagement and coordination of community-based services for
children and their families.
= Adverse Child Experiences (ACE} and Trauma Informed Care.

July *Provide Professional Development to Subgrantee program statt in cohort
onc and two:
= About the implementation and continuous improvement of the Montana
Early Learning and Program Standards (Leadership and Administration,
Eurly Learning and Development Standards, Curriculum, Assessment,
Instruction, Physical and Learning Environment, Child Guidance,
Family and Community Engagement).
= About the purpose of the identified assessments, how to appropriately
administer them, and how to interpret the results so they can make
informed instructional decisions.
=  Family engagement and coordination of community-based services for
children and their familics..
=  ACE and Trauma Informed Care.
=  Supporting parents in creating a suppoertive home learning environment.

August » Communicate with PLTs about upcoming site visits.

September- +Provide on-site visits from Regional State Team Members and

December independent consultants to provide coaching support and technical
assistance with the implementation ol the MPDP.

YEAR 2-4 State Implementation Team Activities

January *Provide on-site visits from Regional State Team Members. and

February independent consultants to provide coaching support and technical

March assistance with the implementation of the MPDP.

April sIncreasc the number of carly childhood programs in Montana providing

May care and education for children ages -5 years old involved in STARS to
Quality the Montana TQRIS quality improvement program by the end ol
the grant.

*The MPDP will work in coordination with the local Best Beginnings
Coalitions to provide local trainings for Early Learning Providers enrolled
in the Early Care and Education Practitioner Registry.

Junc *Providc professional development to PLTs in cohort ong, two, and three:

= About the implementation and continuous improvement of the Montana
Early Learning and Program Standards (Leadership and Administration,
Eurly Learning and Development Standards, Curriculum, Assessment,
Instruction, Physical and Learning Environment, Child Guidance,
Family and Community Engagement).
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Tablc 4

Professional Development Plan: State Implementation Team

= About the purpose of the identified assessments, how to appropriately
administer them, and how to interpret the results so they can make
informed instructional decisions..

= Family engagement and coordination of community-based services for
children and their families..

=  ACE and Trauma Informed Care.
=  Supporting parents in creating a supportive home learning environment.
= And their feeder schools on the KEA.

July + Provide professional sevelopment to Subgrantee program staff in cohort
onc and two:
= About the implementation and continuous improvement of the Montana
Early Learning and Program Standards (Leadership and Administration,
Eurly Learning and Development Standards, Curriculum, Assessment,
Instruction, Physical and Learning Environment, Child Guidance,
Family and Community, Engagement).
= About the purpose of the identified assessments, how to appropriately
administer them, and how to interpret the results so they can make
informed instructional decisions..
=  Family engagement and coordination of community-based services for
children and their familics.
= ACE and Trauma Informed Care.
=  Supporting parents in creating a supportive home learning environment.
» Provide training in meeting the needs of children with disabilities
and English learners to Subgrantees and trainings for Early.
Learning Providers enrolled in the Early Care and Education
Pracutioner Registry.

August » Communicate with PLTs about upcoming site visits.
September- * Provide on-site visits from Regional State Team Members and
December independent consultants to provide coaching support and technical

assistance with the implementation of the MPDP..
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GOAL 3

Devcelop and expand PLT to support the continuous improvement of the implementation of
Montana Early Lcarning and Program Standards in their High-Needs Communitics.

Key Activity 1: Subgrantccs will create a PLT to support the implementation of Montana
Preschool Development Project in their preschool program.

Rationale: PLTs engage and support staff as in the development of High-Quality Preschool
Programs by communicating a clear and shared focus and monitoring progress toward goals and
actions steps.

e Party or Parties Responsible: Each Subgrantee will be responsible for identifying a
Program Leadership Team that will monitor the grant activities to ensure that action plans
arc guiding progress toward the continuous improvement of the implementation of
Montana Early Learning and Program Standards.

¢ Timelines and Milestones:

o March and April 2015: Program Leadership Teams are established for each
Subgrantee.
o June 2015: PLTs will participate in State Leadership Training..
o July 2015: PLTs attend MDPD Summer Institute.
¢ Evidence Required by Montana: Monthly PLT meeting agenda and minutes.

Table below outline the roles and responsibilities of the Program Leadership Team

Table 5
Subgrantee Program Team Members Roles and Responsibilities
Leadership Tcam
Program Leadership Team | » Program Direclor » Implement MPDP
(PLTs) * Supervisors. requirements.
Coach + Develop, implement, and
Teachers, sustain Montana Program
» Family Engagement Standards and Montana Early
Coordinator Learning Standards.

* Develop action goals and
steps toward the continuous
improvement of Montana
Program Standards and
Montana Early Learning
Standards.
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Subgrantee Commitment
Program Leadership Teams

* Develop Program Leadership Teams.

« Coordinate with the Best Beginning Advisory Coalitions in their communities to conduct a
Community Neceds Asscssment to identify if all Eligible Children arc ¢nrolled in a high-quality
preschool..

*Develop a Family and Community Engagement Plan that includes an up-to-date community
specific referral and resource tool, a procedure for referral and follow up, transition planning
and activitics, comprchensive services, and specific activitics for family engagement including
home visitation..

* Collaborate with families to coordinate comprehensive health screenings for families and
children in their program.

* Coordinate with existing Best Beginnings Coalitions to enhance system linkages within early
childhood systems to promote High-Quality Preschool Programs that support children and
families.

*Coordinate with area hbrary and community arts programs and promote involvement and
participation of families within their program.

*Engage in regular and ongoing communication with families that include multiple strategies
such as home visits, program-based family nights, site-based family services, conferences, and
family outreach in cultural and linguistic appropriate ways. Provide families with translation
services as needed trom staff that have a strong background in the community culture.
*Conduct a parent survey with all families enrolled in programs participating in the MPDP
each year ol the grant.

*Subgrantees will coordinate with the Best Beginning Advisory Coalitions in their
communities to conduct a community needs assessment to identify if all Eligible Children are
enrolled in a high-quality preschool.

» PTL’s Participate in Provide Professional Development

= About the implementation and continuous improvement of the Montana Early Learming and
Program Standards (Leadership and Administration, Early Learning and Development
Standards, Curriculum, Assessment, Instruction, Physical and Learning Envirenment, Child
Guidance, Family and Community Engagement).

= Aboul the purpose of the identilied assessments, how 10 appropriately administer them, and
how to interpret the results so they can make informed instructional decisions.

=  Family cngagement and coordination of community-based scrvices for children and their
families.

* ACE and Trauma Informed Care.

Instructional Staff: Teachers and Para educators

*Participate in Professional Development

»  About the implementation and continuous improvement of the Montana Early Learning and
Program Standards (Lcadership and Administration, Early Learming and Development
Standards, Curriculum, Assessment, Instruction, Physical and Learning Environment, Child
Guidance, Family and Community Engagement?}.

= About the purposc of the dentified assessments, how to appropriately administer them, and
how to interpret the results so they can make informed instructional decisions.

» Family engagement and coordination of community-based services for children and their
familics.
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Subgrantee Commitment
=  ACE and Trauma Informed Care,

Family Engagement Coordinators

+ Collaborate with familics to coordinate comprehensive health screenings for families and
children in their program.

«Identify and meet regularly with community partners within their High Need Community to
coordinate Comprehensive Scrvices..

*Coordinate with existing Best Beginnings Coalitions to enhance system linkages within early
childhood systems to promote High-Quality Preschool Programs that support children and
families..

GOAL 4

Develop and implement professional development for the State Implementation Team that
includes trainings, meetings, and on-site professional learning about the implementation and
continuous improvement of Montana Early Learning and Program Standards (Leadership and
Administration, Early Learning and Development Standards, Curriculum, Assessment,
Instruction, Physical and Learning Environment, Child Guidance, Family and Community.
Engagement) to ensure that preschool students are ready when they enter kindergarten.. .

Key Activity 1: Develop and implement trainings and meetings for State Implementation Team
in the implementation of the MPDP.
Rationale: Providing training and meetings for the State Implementation Team will ensure joint
accountability and shared knowledge about the development of High-Quality Preschool
Programs.
¢ Party or Partics Responsible: State Leadership Team and State Implementation Team.
o Timelines and Milestones: Refer to table that outlines PD for state teams.
¢ Required Evidence: Training and meeting agendas.

Key Activity 2: Develop trainings for Subgrantees in the implementation and continuous.
improvement of Montana Early Learning and Program Standards (Leadership and
Administration, Early Learning and Development Standards, Curriculum, Assessment,
Instruction, Physical and Learning Environment, Child Guidance, Family and Community
Engagement).
Rationale: Providing training and meetings will ensure joint accountability and shared
knowledge about the development of High-Quality Preschool Programs.

e Party or Parties Responsible: Statc Implementation Tcam.

¢ Timelines and Milestones: Refer to Table 3 Prolessional Development Plan for State

Implementation Tcams and PLTs.
* Required Evidence: Training and meeting agendas.
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Key Activity 3; Expand and implement training and on-sitc professional learning and technical
support in the implementation and continuous improvement of the Montana Early Learning and
Program Standards (Lcadcrship and Administration, Early Learning and Development Standards,
Curriculum, Asscssment, Instruction, Physical and Learning Environment, Child Guidance,
Family and Community Engagement).
Rationale: Providing training and on-site professional learning for Subgrantees will ensure joint
accountability and shared knowledge about the development of High-Quality Preschool
Programs.

e Party or Parties Responsible: Statc Implementation Team and PLTs.

¢ Timelines and Milestones: Refer to Table 4 that outlines training and on-site for

Subgrantees and PLTs.
¢ Evidence Required by Montana: Training and mccting agendas.

GOAL S

Expand, implement, and sustain workforce development. The MPDP will expand its work with,
the Early Childhood Project, which is housed at Montana State University, to ensure
paraprofessionals, teachers, and educational coordinators receive scholarships so that they can
advance on the Montana Career Path (Appendix ___), and therefore greatly enhance Montana’s

available workforce for preschool.

Key Activity 1: Provide opportunities for paraprofessionals, teachers, educational coordinators,
and others interested to receive continuing education scholarships to increase worklorce in early
Childhood in Montana to ensure that programs are hiring highly qualified staff to meet High-
Quality Preschool Program standards.
Rationale: Increasing advancement on the Montana Career Path will help Early Learning
Providers meet Program Standards 1, 2, 3,4, 5,6, and 7.
¢ Party or Partics Responsible: OPI team member, Early Learning Provider, and the
Early Childhood Project, and Education Northwest, the external evaluator. .
¢ Timelines and Milestones:
o January 2015-August 2016: Distribute funds to interested higher education
institutes for scholarships.
o. January 2015-August 2016: Inform Subgrantees of scholarship opportunities and
partnering institutes of higher education.
o September 2015-2018: Otfer scholarships to interested early childhood providers..
e Evidence Required by Montana: The cvaluators of the MDPD will track the number of
staff meeting highly staft qualifications throughout this grant to determine i the numbers
are increasing based on this activity.

GOAL 6

Expand, implement, and sustain the number of slots in High-Quality Preschools in Montana.
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Key Activity 1: Subgrantees will coordinate with the Best Beginning Advisory Coalitions in
their communities to conduct a community needs assessment to identify if all Eligible Children
are enrolled in a high-quality preschool.
Rationale: To determine 1f additional classrooms need to be added to ensure all Eligible Children
in the High-Need Community have an opportunity to attend a High-Quality Preschool Program.

¢ Party or Partics Responsible: State Leadership Team, State Implementation Team, and

PLT’s.
o Timelines and Milestones:
o Cohort 1: 2015 - Meetings will occur and community needs assessment will be

conducted.

o Cohort I: January-March 2016 - PLTs will identify if additional classrooms will
be added. .

¢ Cohort 1: January-June 2016 - Families will be contacted about enrolling
children.

o Cohort 1: August 2016 - Children will be enrolled.

o Cohort 2: 2016 - Meetings will occur and community needs assessment will be
conducted.

o Cohort 2: January-March 2017- PLTs will identify 1f additional classrooms will
be added.

o Cohort 2: January-June 2017- Families will be contacted about enrolling children.

o. Cohort 2: August 2017 - Children will be enrolled.

o. Cohort 3: 2(17- Meetings will occur and community needs assessment will be

conducted.

o. Cohort 3: January-March 2018- PL’s will identify if additional classrooms will be
added. .

o Cohort 3: January-June 2018 - Families will be contacted about enrolling
children.

o Cohort 3: August 2018 - Children will be enrolled.
¢ Evidence Required by Montana: Community needs sssessment.

Key Activity 2: Increase number of preschool slots each year of the grant by adding a new
cohort of Subgrantees in years one, two, and three to participate in the MPDP activities.
Rationale Expuand number of slots in high-quality preschools in Montana.
Party or Parties Responsible: State Leadership Team, State Implementation Team, and PLTs.
¢ Timelines and Milestones: Refer to Table 7 Professional Development Plan for State
Implementation Teams and PLTs.
¢ Evidence Required by Montana: External evaluation report will show the number of
slots cach ycar of the grant.

Key Activity 3: Develop a mentorship in which Cohorts 2 and 3 will be mentored and learn
from Cohort 1.
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Rationalc: 6- Mentee programs get to rely on the experience and knowledge of the mentor

program.

Party or Parties Responsible: State Leadership Team, State Implementation Team, and PLTs |
¢ Timelines and Milestones:

<

Junc and July 2015: Cohort 2 will attend joint trainings with Cohort 1 to learn.
from their experiences..

September 2015-May 2016: Cohort 2 will do on-site visits at assigned mentor,
Cohort 1 site.

June and July 2015: Cohorts 2 and 3 will attend joint trainings with Cohort 1 to
learn from their experiences.

September 2015-May 2016: Cohorts 2 and 3 will do on-site visits assigned mentor
Cohort 1 site.

September 2015-May 2016: Cohort 1 will provide staff time to go 1o their
assigned Cohort 2 mentor site 1o conduct on-site observations and provide
feedback based on their experiences to increase the quality of their program.

June and July 2017: Cohorts 2 and 3 will attend joint trainings with Cohort 1 to
learn from their experiences.

September 2017-May 2018: Cohorts 2 and 3 will do on-site visits to assigned
mentor Cohort 1 site.

September 2017-May 2018: Cohort 1 will provide staff time to go to their
assigned Cohorts 2 and 3 mentor site to conduct on-site observations and provide
feedback based on their experiences to increase the quality of their program.

June and July 2018: Cohorts 2 and 3 will attend joint trainings with Cohort 1 to
learn from their experiences.

September 2018-May 2019: Cohorts 2 and 3 will do on-site visits to assigned
mentor Cohort 1 site.

September 2018-May 2019: Cohort 1 will provide staff time to go to their
assigned Cohorts 2 and 3 mentor site to conduct on-site observations and provide
feedback based on their experiences to increase the quality of their program.

» Evidence Required by Montana: Preschool program staff survey.

105

PR/Award & S413A150(15
Page e215



Plan far Professional Development

Table 7

Professional Development Plan for State Implementation Teams and PLT’s

YEAR 1: January 2015-December 2015

Month

State Team

Cohort I Subgrantees
PLTs

Cohort 2 Subgrantees.
PLTs

Cohort 3 Subgrantees
PLTs

January.
February

-Develop State Teams
(hire staff and
communicate roles and
responsibilities).
-Develop a preschool
program guidelines
document for Early
Childhood Programs
and providers 1o
understand how to
implement best
practices. for preschool
programs.

March

Training for State
Teams.

April

Training for State,
Teams.

Training for State
Teams.

Ongoing communication
about grant
commitments and
planning for upcoming
trainings and site visits.

Ongoing communication
about grant commitments
and planning for
upcoming trainings and
site visits.

Junc

Facilitatc and attend
PLT Leadership
Training.

PLT lcadership training.

PLT lcadership training.

July

Facilitate and Attend
Summer Institute..

Summer Institute
training for Subgrantce
staff.

Summer Institute training
for Subgrantec staft.
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Protessional Development Plan for State Implementation Teams and PLT’s

Call.

August State Team Conference | Site visit from IC.
Call.
September | State Team Conference | On-site support and
Call. technical assistance for
October State Team Meeting. Subgrantees. .
» Two-three days per
November. | State Team Conference | month from regional
Call. state person.
December State Team Conference. | * Four days per month

from independent
consultant.

Visit Cohort 1 mentor
site.

Visit Cohort 1 mentor
site.

Visit Cohort 1 mentor
site.

YEAR 2: January 2016-December 2(16

Summer Institute.

training for Subgrantee
staft,

for Subgrantee staff.

Month State Team Cohort I Subgrantees Cohort 2 Subgrantees Cohort 3 Subgrantees
PLTs PLTs PLTs
January. State Team Meeting. On-site support and Visit Cohort 1 mentor
technical assistance for | site.
February. State Team Conference | Subgrantees. Visit Cohort 1 mentor
Call. » Two-three days per site.
March State Team Conference | month from regional Visit Cohort 1 mentor
_ Call. state person. site.
April State Team Meeting. + Four days per month Visit Cohort 1 mentor
_ from independent site.
May State Team Conference | consultant. Visit Cohort 1 mentor
Call. site.
June Facilitate and Attend PLT leadership training. | PLT leadership training. | PLT leadership training
PLT Leadership
Training.
July Facilitate and Attend Summer Institute Summer Institute training | Summer Institute training

for Subgrantee staff.
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Professional Development Plan for State Implementation Teams and PLT’s

August State Team Conference | Site visit from regional | Site visit from regional Site visit from regional
Call. state person and IC. state person and IC. state person and IC.

Scptember . | State Tcam Conference | On-site support and. On-site support and Visit Cohort 1 mentor
Call., technical assistance for | technical assistance for site.

October State Team Meeting. Subgrantees. . Subgrantees. . Visit Cohort | mentor

* One day per month * Two days per month site.

November State Team Conference | from regional state from regional state Visit Cohort 1. mentor
Call. person. person. site.

December | State Team Conference | * Two days per month » Three days per month | Visit Cohort 1 mentor

Call.

{from independent
consultant.

from independent
consultant.

* One day per month
from Cohort | mentor.

site.

YEAR 3: January 2017-December 2017

Month State Team Cohort 1 Subgrantees Cohort 2 Subgrantees Cohort 3 Subgrantees
PLTs PLTs PLT’s
January State Team Meeting. On-site support and On-site support and Visit Cohort 1. mentor
technical assistance [or technical assistance for site.
February State Team Conference | Subgrantees, Subgrantees. Visit Cohort 1. mentor
Call. + One day per month * Two days per month site.
March State Team Conference | from regional state from regional state Visit Cohort 1 mentor
_ Call. person. person.. site.
April State Team Meeting.. * Two days per month * Three days per month Visit Cohort 1 mentor
_ from Independent from independent site.
May State Team Conference | consultant. consultant. Visit Cohort 1 mentor
Call. » One day per month site.
from Cohort 1. mentor..
Junc Facilitatc and Attend PLT lecadership training. | PLT leadership training. | PLT lcadership training.

PLT Leadership
Training.

=)
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Professional Development Plan for State Implementation Teams and PLT’s

Call.

* One day per month
from independent
consultant..

* Two days per month
from independent
consultant.

* One day per month
from Cohort 1 mentor.

July Facilitate and Attend Summer Institute Summer Institute training | Summer Institute training

Summer Institute. training for Subgrantee | for Subgrantee staff. for Subgrantee staff.
staff.

August State Tcam Confcrence | Site visit from regional | Site visit from rcgional Site visit from rcgional
Call. state person and IC. state person and 1C. state person and 1C.

September | State Team Conference | On-site support and On-site support and On-site support and
Call. technical assistance for | technical assistance for technical assistance for

October State Team Meeting. Subgrantees. Subgrantees. Subgrantees.

November State Team Conference | * One day per month * One day per month. * Two days per month
Call. {from regional state from regional state from regional state

December State Team Conference | person. person. person.

* Three days per month
from independent
consultant.

* One day per month
from Cohort 1 mentor.

YEAR 4: January 2018-December 2018

Call.

consultant.

consultant,
* One day per month.
from Cohort 1 mentor..

Month State Team. Cohort I Subgrantees | Cohort 2 Subgrantees Cohort 3 Subgrantees
PLTs PLTs PLT’s
January State Team Meeting. On-site support and On-site support and On-site support and
February. State Team Conference | technical assistance for | technical assistance for technical assistance for
Call. Subgrantees. Subgrantees . Subgrantees.
March State Team Conference | * One day per month * One day per month * Two days per month
Call. from regional state from regional state from regional state
April State Team Meeting. person. person. person.
» One day per month » Two days per month » Three days per month
May State Team Conference | from Independent from independent from independent

consultant,
* One day per month.
from Cohort 1 mentor.
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Protessional Development Plan for State Implementation Teams and PLT’s

June Facilitate and Attend PLT leadership training. | PLT leadership training. | PLT Leadership Training
PLT Leadership
Training.
July Facilitate and Attend Summer Institute Summer Institute training | Summer Institute training
Summer Institute. training for Subgrantee | for Subgrantee staff. for Subgrantee staff.
staff.
August State Team Conference | Site visit from regional | Site visit from regional Site Visit from Regional
Call. state person and IC. state person and IC. State Person and IC.
September | State Team Conference | On-site support and On-site support and On-site support and
Call. technical assistance for | technical assistance for technical assistance for
October State Team Meeting. Subgrantees. Subgrantees. Subgrantees..
November State Team Conference | * One day per month * One day per month * Two days per month
Call. from regional state from regional state from regional state
December State Team Conference | person. person. person.

Call.

» Two days per month
from independent
consultant.

* One day per month
from Cohort 1 mentor.

» Three days per month
from independent
consultant.

* One day per month
from Cohort 1 mentor.

YEAR 5: January 2019-June 2019

Month State Team. Cohort I Subgrantees Cohort 2 Subgrantees Cohort 3 Subgrantees
PLTs PLTSs PLT’s
January. State Team Meeting. On-site support and On-site support and On-site support and
February State Team Conference | technical assistance for | technical assistance for technical assistance for
Call. Subgrantees. . Subgrantees. Subgrantees. .
March State Team Conference | * One day per month « one day per month from | « Two days per month
. Call. {rom regional state regional state person. from regional state
April State Team Meeting. person. * Two days per month person.
_ from indcpendent » Three days per month
May State Team Conference consultant. from independent

Call.

consultant.
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Protessional Development Plan for State Implementation Teams and PLT’s

*One day. per month from
Cohort 1. mentor.

* One day per month
from Coheort 1 mentor.

June Facilitate and Attend PLT leadership training. | PLT leadership training. | PLT leadership training.
PLT Leadcrship
Training.
11 PR/Award # S419A150015
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Professional Development Incentive Award-Higher Ed Application

montana
early childhood project

INSTRUCTIONS .
2014 Fall PROFESSIONAL DEVELOPMENT INCENTIVE AWARD—
Higher Education (PDIA—HE) APPLICATION

This award has been developed with the goal of improving the quality. of early care and education for young children
and families, by promoting early childhood education college coursewerk, col?:age. certificate and degree attainment.
PDIA—HE participants may receive $1000 for completion of a minimum of 6 credits or $400 for completion of 2-5
credits for Fall 2014,

PDIA—HE awards will be available based on the following criteria:

1. An individual must have @ current Practitioner Registry Certificate at the time of application. The ECP will check
your registry status online upon receipt of your application.  If you weuld like T apply to The Practitiener Registry go

to www.mtecp.org. It may take up to 8 weeks to receive your current certificate depending upon how quickly you

verify your application information by sending the ECP documentation.
2. . Applicants must work a minimum of 15 hours a week in a:
+ State registered group or family child care home, or
« State licensed child care center, or
Applicants who are in the process of becoming state licensed or registered, but have not yet been
granted a certificate are eligible to apply.
« Montana Head Start or Tribal Head Start, or

»  Montana Child Care Resource and Referral Agency.

3. The following education will qualify:

o College courses that lead to a national credential (Child Development Associate/CDA), Montana Child Care

Development Specialist Apprenticeship Certificate, 30 Credit College Early Childhood Certificate, Associate's,

Bachelor’'s, or Master's De%rees in Early Childhood or yearly courses you are taking as continuing education.

Verification of completion of coursework with a grade of 'C' or higher will be required.

. Undergraduate courses must be taken through a regionally accredited Montana college or university.
« Graduate courses must be taken through any regionally accredited college or university.
o If the MT Infant Toddler or Preschool Course is being taken for 4 college credits with additional early childhood

courses, it may be used to receive this award under the 6 credits or more option. If you choose to do this, you will
not be eligible to receive the $500 award for I/T course completion.

The attached application must be completed and received in The Early Childhood Project office, no later than
4:00 p.m. on August 20, 2014. Approval and denial letters will be mailed by August 27, 2014.

Please ONLY SEND the application. Additional documents will be required AFTER the . completion of the
approved courses to receive your award. DO NOT SEND any other documents at this time with your
application, they will be discarded.

If you have any questions, please contact The Early. Childhood Project at 1-800-213-6310, ecp@montana.edu or visit
www.mtecp.org.

Send to:
Early Childhood Project—MSU \ [/ Vs
PO Box 173540 ~— o
Bozeman, MT 59717 ’_B_egfnnfn_q\s\

7 ~
TN
gt CF1EG
hilé & BorelazrepaTend
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Professional Development Incentive Award-High | Application

PDIA—HE APPLICATION (Page 1 of 2)

FOR ECP.OFFICE USE ONLY.

PR Status:.

montana
early childhood project

Level:

Expiration Dote:.

APPLICATION
PROFESSIONAL DEVELOPMENT INCENTIVE AWARD—HIGHER EDUCATION
FOR COURSES TO BE COMPLETED. Fall 2014

Please Yype or print using BLUE OR BLACK ink.

Name: . State PS#

Date of Birth: SSN:

Address: City: Zip:
Work Phone: Home. Phone:

Place of Employment: State PV#:

1.. You MUST have a current Practitioner Registry certificate to continue with this application. We will verify your current
status online.  If you would like to apply to The Practitioner Registry go to www.mtecp.org. It may take up to 8 weeks to
receive your current certificate depending upon how quickly you verify your application information by sending your documenta-
tion to the ECP.

2. Applicants must work a minimum of 15 hours/week in one of the settings listed below:
. Type of program where you work:

LI Registered Family Child Care Home. ... — Registered Group Child Care...................... LI...Licensed Child Care Cenfer
LI Part-Day Head Start/Early Head Start LI Full-Day Head Start/Early. Head Start....... LI Tribal Head Start
LI Child Care Resource & Referral agency - Tribal Child Care ... LI Inprocess of becoming a stote licensed

or.registered child care program

How will this award help you achieve your career and education geals? Please be specific..

Have you received a PDTA- Higher Ed before? UYes.. . _No... .. Year:

5. Have you submitted the Free Application for Federal Student Aid (FAFSA) for 2013/2014? .. “VYes .. — No
Go to http://www.fafsa.ed.gov/ for more information. This may help you pay. for collegel

6. Please indicate the Total amount of financial assistance you expect to receive for this semester.
(Thiz information wifl not disqualify you from a PDIA- HE)

Federal Pell Grant § _Student Loans § .Employer $ _..Other

Please choose one of the two award options:

O &A0Q4fan BxBeredits
"3 O $1000 for &emittdum of 6 credits



Professional Development Incentive Award-Higher Ed Application

PDIA — HE APPLICATION (Page 2 of 2)

Undergraduate coursework must be completed at a regionally accredited college or university located in Montana,
Graduate coursework may be completed at a college or university, inor out of Montang, which is regionally aceredited
through the U 5. Department of Education.

For the $1000 award:.

s A minimum of 6 Semester Credits or 9 Quarter Credits for Fall 2014

*  $1000 will be awarded upon successful completion of a minimum of é credits of approved coursework for Fall 2014
For the $400 award:

e A minimum of 2 credits and a maximum. of. 5 credits for. Fall 2014,

®  $400 will be awarded upon successful completion of a minimum of 2 credits of approved course work for Fall 2014

PLAN OF STUDY FALL 2014

Fill in each box below All fields in the box below are required, please use the examples as a guide to complete this

College Course Name of . Start Date & End Number of
{ex. EDEC 160 EC through Adolescent _ College/University Date Semester (or
Development) {ex. Montana State University) (ex. 1/16/14—5/5/14) . Quarter Credi-]-s)

................... Total Credits:

I .attest that I am seeking a Credential, Certificate or Degree in Early Childhood ... .
Education that leads to a Level 4 or higher on The Practitioner Registry.

I am currently. working toward (check one):

L Child Development Associate (CDA) credential = LI MT Child Care Development Apprenticeship Certificate.
0 30 Credit College ECE Certificate . = = . — Agsociate’s Degree
U Bachelor's Degree =~ . Ll Master's Degree ..

O Early Childhood Minor.
Major:. ... Minor:

Employer Certification: (Must be filled in even if the applicant is the owner/director of the facility)

I certify that .is currently working 15 or more hours per week ina ...
registered group or family child care home, a licensed child care center, Head Start, Early Head Start, or Tribal
Head Start, Tribal Child Care or with a Mentana Child Care Resource and Referral Agency.

Signature of Director/Owner: ... State PV#:

U . I certify thet all information given is true and correct.
Applicant Signature: Date:
Applications must be received by 4:00 p.m. August 20, 2014
Faxed and emailed applications are not accepted.
Send to: ECP/MSU, PO Box 173540, Bozeman, MT 59717

\
: PR/Award # S419A150015 w-,_‘x‘gc;‘“/\{.-—
IfFOR ECP OFFICE USE ONLY. Approved by: Paaa-amad Date: Beginnings
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State Organizational Chart.

STATE LEADERSHIP TEAM

State Governor's Office

State Office of Public
Instruction (OPI).

State Department of Health
and Human Services {DPHHS} .

State Advisory Group. State Implementation Team.
Best Beginnings Advisory OPI Team Instructional DPHHS Team
Council Consultants
*Best Beginnings Work
Groups
* Best Beginnings Coalitions
SUBGRANTEES
Cohort | Cohort Il Cohort Il
Implementation Begins June | Implementation Begins June | Implementation Begins June
2015 2015 2016

Consists of Early Learning

of the Montana Striving
Readers Project (MSRP) and
have already begun to.
implement many of the
components of Montana
Program Standards.

Providers that have been part

Consists of Early Learning

Providers who are in districts

that are implementing a.
MSRP but have not received.
state support to begin
implementing the
components of Montana
Program Standards

Consists of Head Starts on
Indian Reservations that do
not have schools participating
in the MSRP and have not
received state support to
implement the components
of the Montana Program
Standards.
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State Organizational Chart

Early
Provider
OPI G&
Best Camprahansive
Beginnings Services
Advisory
Council
[Coalitions

+ Self Assessment (Ch 63)

116

Office

Instructional
Consultant

Comprehensive Early Learning
Assessment Systam

Creating
High Quality
Preschool Early Learning
Programs Developmant
Standards

Program Standards STARS MELS
Chapter 63  MCCS
Chapter 55
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Cohorl 1 Subgrantee: Humen 3escoros Developmenl Courc | Head 3tan

Table 1 . . .
Criteria Yearl Costs. Year 2 Costs. Year3 Costs. Year 4 Costs,
. August Current Funding 2016- Current Funding 2017-2018 Current Funding 2018- Current Funding
These items HAVE to be in place. Please 2015-June Grant Funding 2017 Grant Funding Grant Funding 2019 Srant Funding
indicate when they can be put in place.. 2016 . .
Highlight List 14 Highlight Highlight Highlight
ane one ane one
Teacher Qualifications: n = ace Current Fundingin | InPlace. Current Fundingin. | In.Place. Current Fundingin | In Place, Current Funding in.
cu-ehtly | place:. currently, | place:. currently | place.. currently  place:.
High staff qualifications including a teacher.
with a bachelor's degree in early childhood,
education or, a bachelor's degree in any field. . . . . . .
with a State-approved alternate pathway, Needed Grant. Could he, Needed Grant, Could he, Needed Grant. Could be. Meeded Grant
which may include coursework, clinical Caud ke Funding: 190,000 in place Funding: 190,000 in place Funding:200000 in place Funding: 200000
practice, and evidence of knowledge of content i place for 8 teachers. This. | with grant with grant | . with, .
and pedagogy. relating to early childhood, and. would cover costs funding Asst. 90,000 funding Asst 100,000 grant Asst 100,000
] . . . with zrant
teaching assistants with appropriate credentials for extended day. funding
. fund ng and year also. . . .
Instructional staff salaries comparable ta . Cannot, Cannot, Cannot,
salaries of local K-12 staff For 8 asst teachers. . | putin put.in. put.in.
.Cannot. small pay. increase place. place. place.
put in. and extended day.
place. and year. 90,00H
Full day Program. equivalent ta the full schoal In Place Current Funding in | In Place Current Fundingin | In Place Current Furdingin | In Place " Curcent Funding in.
day at. the public elementary schaol currcntly | place: currently | place:. currcntly | place: currently,  place:
Coudbn Mooded Grant Could b Needed Grant Could b Neoded Grant Couldbe  Needed Grant
inplace Funding: we would, | inplace Funding: in place Funding: in place Funding:
wilhi granl, | need additional with grant, with grant, with
facilities in, funding funding grant

nw
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fonil ng Bozeman and, funding
Belgrade, cast. . . .
unkown at this. Cannot, Cannot, Cannot,
: time, We.could go. | putin putin. putin.
C"'“'_“Dt full. day in. place. place. place.
putin. Livingstar, twa.
place, classrooms,
Class Size Ratie A class size of no more than 20 | n = ace Current Funding in. | In Place Current Fundingin In Place Current Fundingin | In Place Current Funding in.
with, at a minimum, one teacher with high staff | cy--ontly place: currently | place:. currently. place: . currently  place:.
gualfications [as outlined, abave)
Meeded Grant Could be. | Needed Grant. Could be. Needed Grant Could be.  MWeeded Grant
.Could be, Funding: 0 in place Funding:0 in place Funding:0 in place Funding:ft
in place with grant, with grant, with,
with grant funding funding gram_;
funding tunding,
Cannol Cannol Cannol
.C;Jnnnt_ putin putin putin
put in, place place. place.
place.
On-site coordination for comprehensive n=die Current Funding in In Place Currenl Funding in In Place Current Fundingin | In Place Current, Funding in.
services in the areas of cutrontly | place: & currently | place: 0 currently place: 0 currently  place: 0
« Health sereenings
o Family engagement activities,
o MNurrition services .
+ Earlvintervenion services MNeeded Grant Could be | Meeded Grant Could he Needed Grant Could be,  Needed Grant
s Physical activity, .Cculd be Funding: inplace Funding:. inplace Funding:. in place Funding:
. (__".nn.mmn' comnectivons, Tor linkage, fo in place ) with grant with grant with
fiumily, engagement with grant funding funding gram_.
funding funding
Cannot Cannat Cannot

1R
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. putin putin putin
Cannot. place. place. place.
putin,
place.
Table 2:
Evidence Based. Prefessional. Year 1 Costs Year 2 Costs. Year. 3 Costs. Year 4. & 5 Costs

Development

These are required professional
development activities... Please
highlight YES that you are.
committing te participating in the
activities and alse the estimated

Cohort 1

Qngaing communication about
grant commitments and planning
far upcaming trainings and site
wisits

Cohort 1.

Subgrantess will receive- On-site.
support and. technical assistance. 2-
3 days per month from. regional
state. persan. and 4. days per month,
of an-site technical assistance fram.

Cohort L

Subgrantees will receive-On-site
suppart and technical assistance 1
day per month from regional state
person and 2. days per.month.of gon-
site technical assistance fram.

Cohort 1.

Subgrantees will receive — On-site
support and. technical assistance 1
day per manth fram regional state.
person. {yrs. 4&5). and 1.day per.
manth.of on-site. technical

costs for each activity. . Independent Consultant. Independent Cansultant assistance fram. Independent
Consultant {yr.4).
January — May
$_52000_ S5 2000 $_2000 S5 2000
PLT Leadership. Training PLT Leadership Traiming FLT Leadership. Tramning. PLT Leadership Training [yrs. 485,
June . .
o Yes . .. .. .. Yes Yes. . .. .. ..
$_ 2000 32000 $_2000 32000
sumrmer Institute Training far. Summer. Institute Training for summer Institute Training for. Summer Institute Training far
July. subgrantee staff subgrantee staff subgrantee staff subgrantee staff (yr. 4)

1A

LTS

Yes |

PR/Award & S413A150(15
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S_ 5000

Site Wisit from IC
August
LEN

55000
Site Misit from Regional State.
Person.and IC

5 . Yes, - |

$5000

Site Visit from Regional State.
Person and I€

Yes. S

_5__5000

Site Wisit from Regional State
Personand IC {yr. 4},
Yes .

Saptember- December.

Subgrantees will receive — On-site
support and technical assistance. 2-
3 days per. month from regional.
state person.and 4 days per month
of or-site technical assistance. from
Independent. Consultant

Subgrantess will receive-On-site,
support.and technical assistance 1
day per. manth.from regional state
person.and 2 days per. month of an-
site technical assistance. from
Independent Consultant.

LTS

S5__40.000_

MG s e
C5_ sepo0__

Subgrantees will receive-On-site
suppart and.technical assistance 1.
day per. month from regional state.
person and 1.day per. month of an-
site technical assistance from.
Independent Consultant

HEE s
$_25000__

Subgrantees will receive — On-site
supportand technical assistance. 1
day. from regional state person.
[yr.4).

Yes..

S_5000__

Table 3.
Sub grantee Expectations and Commitment to the MT Prescheol Development Project
Lommitment . Yes we rommit to doing this. Provide Evidence For OPLuse only

These are additional commitments of this grant. Please
indicate Yes by highlight the YES that you are willing to do
these and the ewldence that provides the assurance.

Sharing of essential data:

Program level dita v the progron s stroclure.
quulity. child suspensica und expulsion cales. stafl’
retention. s coanpensalion. work covironmenl.,
wtd wll upplicuble duta reported as part of the Ste’s
Tiered Quality, Rutiog and hnprovemenl Systein:
el

Child-level proram paricipation uod attendance.
uistin.

Laely, vhildbood educaton demagraptue fuomation.
including dotw oo educational aiamuent snd Stale
credeitiuls or Jicense held. ws well us prolessiona

Yeswn have co~arshensive data collectior ard repert goneratieg capabil tiess

Wi have cortifiod CLASS eveluators onstaf® iclazsrocm emwircnment),

12N
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Table 3.
Sub grantee Expectations and Commitment to the MT Preschool Develepment Project
Commitment. Yes we commit to doing this. Provide Evidence For. OPl use only.

These are additional commitments of this grant. Pleasa
indicate Yes by highlight the YES that you. are willing to do
these and the evidence that provides the assurance.
development information

v Child und fumily demographic data,

v Meusures of Environmentul Gualiny
Measures of Quality, of Adult-Child Interactions.
Serve children of high need {family. income level below. s, might bl mkizedivvyear 1ra0 1 30% of poverty DR 1TSS
200%. of Federal Paverty Ling)

Implementatian of Mantana Carly Learning Standards. " veawT UST Creat v Curic. Im and. Tearhirg Steategics Gold,
which. are designed. with cannections. to:,

v Whal ull children from birth 1 Eindergamen eotry,
should know and be able i do and their dispositions
tyward learming

v Stundinds appropriate for cach endde groop and
includes English Leurncrs, und children with,
disahilitics or developmental delays

= Covers ull Bssential, Domins off School Readiness:
and,

v Isoniversully desixned and developmentally.
culturdly. and linguisticully appropriale

Pravide quality program in the essential areas of School Ve, Cropb e Corrculu=, Covers Hoad Start D raework, B Earely Locrning
Readiness Stardaras.

v Lunzuige and Literacy, Development

v Cognition and Generul Knowledye

v Approaches wwund Tearmning

v Physical Well-heing und Motor Development,
v Sociul amd Emotionu] Development
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Subgrantes Evidenze Fomm

Table 3.
Sub grantee Expectations and Commitment to the MT Preschool Develepment Project.
Commitment. Yes we commit to doing this. Provide Evidence For. OPl use only.

These are additional commitments of this grant. Pleasa
indicate Yes by highlight the YES that you. are willing to do
these and the evidence that provides the assurance.

= Use Formative Assessments that are linked w ves I5IR, &R
eviulence-hased curriculuny aligned to meet the,
Monmana Early Learning Standards
Fullow, Chupter 63 Avereditation Standunls Ve
{and/or Head Start Framework Standards?) . .
Follaw Chapter. 63 Accreditation Standards [and/or. Head, Vi W already mees Heac St and have overything n g ace o provide evidorce
Start Framework Standards?) ard ropeoTs.

These are estimates to.have aur present 3 classraoms meet salary and. full day requirements,

In addition, it could be very. possible that, inyear 1, we could secure additional space ta have a 9%, ar maybe. 10" classroom with students up to 200%. of poverty, If sa, instruction staff, and staff
for ather. comprehensive services would be about $150,000, per.classroom Classroom materials and equipment would be about 58000 per. classroam..
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Summary of Firm'’s Effectiveness

Summary of Firm’s Effectiveness D)
@ | was founded in 2006 by y L)
has served in many capacities in the field of education withllﬁ)—ﬂ years as a special and general
education pre-K-12 teacher, district administrator, United States Department of Education
Reading Consultant and Program Administrator and national educational consultant.

[2)3&) |provides a team of highly qualified educational consultants

123

who serve as coaches, working with schools and districts to analyze their data, determine
core curricula and intervention needs and support the develpnment of an effective plan that
includes a powerful Response to Intervention (RTI) process. o))

[EXhas worked successfully for many years in Montana with the Montana Office of Public
Instruction (OPI} and with districts and schools in the capacity of consultant and
professional development provider. [2)X#) | was the primary.
consulting company on the projects listed below.

1. Montana Early Reading First Project 2010-2012, results showed overall cffectiveness
in student achievement and teacher knowledge (PPVT, PALS, TOPEL) in Early Reading Skills
Table 5-1 shows, on all assessments, more children met benchmark in spring 2011 than fall
2010. These gains were all statistically significant and effect sizes were all in the medium to
large range. By spring, the majority of children (67 to 84 percent) were at benchmark on
any given assessment, except for the children age-eligible to attend a second year of
preschool.

Early Reading Skills Fall Spring 2011 Effect Size
2010

Oral Language

Receptive (PPVT}) 62% 79% 36.

Expressive (TOPEL) 64% 84% 46

Phonological Awareness (TOPEL). 38% 72% .68

Print Knowledge 41%. 67% 66

Alphabet Knowledge

Kindergarten in Fall 2011 26%. 73% 1.3

Kindergarten in Fall 2012 0% 24% na

Letter Sounds (PALS)

Kindergarten in Fall 2011 20%. 76%. 1.4

Kindergarten in Fall 2012 1% 41% na

2. The OPI has seen a decline in the number of students being identified for special
cducation services cach year: 2006 - 33 percent, 2007- 31 percent, 2008 - 24 percent, 2009
-19 percent, 2010 - 15 percent. Decline attributed in part to the high-quality RTI
professional development schools are receiving across the state.

3. Shoshone Idaho High School - From 2008-2009 to 2009-2010. in the 10th grade ISAT: a
15 percent increase of students wha scored proficient and a decrease by 15 percent of
students in basic and below basic from 2008-2009 to 2009-2010.

4. Charlotte Mecklenberg Schools {150 K-12 schools) - A 2000-2001 development of a K-
12 Three-Tiered Model of Instruction targeted professional development, technical
assistance, rapid support team resulted in increased outcomes in 2002-2003 of 12.6 percent
in Schools of Distinction, 5.4 percent in Schools of Excellence, and no low performing
schools.

5. New Hanover County NC, 1999 - A K-5 summer school project focused on reducing the
achievement gap in reading between students who are white and students who are African
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Summary of Firm'’s Effectiveness

Americans through professional development, coaching, and technical assistance in 20
schools, 486 students, and 59 teachers resulted in a reduction in the gap by 17 points.

PR/Award # S413A150015
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Summary of Firms’ Effectiveness

b)(4)

Overview and Summary of Effectiveness of {

b)4)

provides research-based professional
development and consulting along with a continuum of school improvement services for school
turnaround, transformation, and restart.  Additionally, provides targcted professional
development for leadership development; multi-tiered systems of support for academics and
behavior; K-12 standards-aligned literacy and math staff development and onsite coaching; and
professional development on analyzing and using data. |{b){4) organized in 2004, is the
pedagogy-based professional development unit of [P | the largest U.S.
publisher of K-12 intervention materials. Our consulfants are knowledgeable in major core
curricula, intervention programs, and assessment tools.

Indianapolis Public Schools, 2012-2013, results showed 8 of 13 clementary schools made gains
in both reading and math scorcs as measured by Indiana’s high-stakes exam. ISTEP+. Of the 15
elementary and secondary schools served, 7 were removed from the state’s “F” list. These 7
schools earned the following grades following 1 year OE'E, support: | received an A; 2
received B's; 1 received a C; and 3 received D’s. In addition, at John Marshall Community
School, grades 7-12, the Algebra passing rate increased from 44% to 55.6%. Also, this school
maintained a 70% graduate rate while decreasing waivers by 15%.

Cleveland Metropolitan District, 2013-present, is implementing turnaround services at John
Adams High School. The chart below details year-to-year results on the Ohio Graduation Test
taken by all tenth graders as a requirement for graduation.

Social Studies |

Writing Reading Science

2013- | 2012- | 2013-
2014 | 2013 | 2014

Colorado Department of Education, 2008-2012, received on-site coaching for interventionists
and classroom teachers. Below are the DIBELS Next results for 2012, indicating a significant
decrease in students requiring intervention support.

Ohio
Graduation | 2013
Test .
10" Grade | 58.2%

Kindergarten | First Grade  Second Grade | Third Grade |

Fall Spring Fall Spring Fall Spring Fall Spring
Intensive 20% 1% 35% 10% 20% 10% 26% 11%
Stratcgic 64% 4% 36% 18% 62% 19% 59% 15%

Colorado Department of Education, 2004-2008, received staff development and onsite
coaching for K-3 reading teachers in all Colorado Reading First Schools. In just one year of our
assistance, Colorado Reading First reported an average of 8% gains in first-grade students
meeting the winter DIBELS benchmark, moving from 48% to 56% achieving benchmark.

PR/Award # S413A150015

125 Page 235



General References

Mortzna Best Zeginrings, Montara Zarly Childhood Frciect,. . Departmert of Public
Health and Human Services. 2014, Montana Farly Learning [

I IR S L T

Chaprer 35 Standards of Accreditafion.

Moartana Boara of Punlic Kducaticn, 2014, Chaprer 38 Montana Hduc

Program Standards,.

Martana NDepartrment. of. Public Heal

Council Harly chiidhood Needs Asse

L. S

Mortana Dopartront of Zublic
Gualiny.
DR o S s L TN TINDINS

Mortana Barly Zhildhood Projeco.. 2013, Monlana Parly CJare and FDducallion Carseer Palh..

e LRV |.] o

Mortana Early Childhood Projecz. 2014. Erofossicnal Devolopment ITneonnive Award-Highe
Ed. ht-z . 7t

b

o~ + " g
Oompononts Chart.

OZfice of Zubhlic Irstruction. Contindous
ool s 3 T

Sl

Mortana OIfice ol Zublic

Curpiouiom Quide.,. [

PR/Award # S413A150(15
Page e236



Montana Preschool Development Grant Participating Agency Scope of Work

Department of Public Health. and Human Services {DFHHS)

Selection Participating | Type of Performan?e
Criterion Party Participation Measgre (1£

applicable).
Grant DPHHS DPHHS Staff will:.
Administration 1. Work

collaboratively .
with Lead
Agency and
Subgrantees and
provide support
in carrying out
overall scope of
work;.

Z2.When
applicable,.
transfer or
contract grant
funds
activities in
the state plan
and specific
scopes

of work, all in

accord with the
overall grant

budget ;.
3.Provide
feedback to
Lead Agency
status
updates,.
interim
reports,. and
project plans
and products;
4.5.Facilitate
cooraination
4ACross.
Participating
Agencles as
applicable ana
necessary to

to support
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Selection
Criterion

Participating
Party

Type of
Participation

Performance
Measure (if
applicable)

implement the
State Plan;

6. Identify
sources of
technical
assistance for
the project;
7.Appolint

key staff

ana a

project
manager for
Preschool
Jevelopment.
grant
activities;
8.Work with Lead
Agency personnel
to determine
appropriate
timelines for
project status
reports;.

10. . Negotiate
in gooa faith
towara
achieving the
goals of the
Preschool
Development
grant,.
including
modifications
ana scope of
work changes.. .

(B) (1)

DPHHS

DPHHS will work
with lead agency
on any updates to
the standards and
alignment.
activities..
DPFHHS will print
additional coples

PR/Award # S413A150015
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Selection
Criterion

Participating
Party

Type of
Participation

Performance
Measure (if
applicable).

of the standards

for Subgrantees..

DPHHS will
partner with lead

agency. to provide

training on the
standards,

(B) (3)

DPHHS

DPHHS 1is the lead

agency for TORIS
and the Early
Childhood
Comprehensive,
System. . As part

of the Governor’s

budget proposal
for the 2016
biennium,. a
request. Lo

continue TQRIS 1is

included. . DPHHS
will continue
TOEIS.,

(B) (4)

DPHHS

DPHHS manages. the

voluntary TQRIS,
STARS to Quality

and will continue

to gather
evidence on
participating
programs and
number of
children served
in STARS
programs,. . DPHHS
is a partner in
providing
technical
assistance and
training related
to the STARS
criteria and
identified
Montana Program

Standards for the

PR/Award # S413A150015
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Selection
Criterion

Participating
Party

Type of
Participation

Performance
Measure (if
applicable)

grant. .

(B) (5)

DPHHS

DPHHS manages the
Early Childhood
Advisory Council
which serves as

the collaboration

vehicle for the
early childhood
system. . Work
groups will be
identified
through the
council to
support the work
of this grant.

(C) (1)

DPHHS

DPHHS will
provide guidance
to local early
childhood
coalitions
related to the

neecds assessment..

DPHHS will
provide training
and technical
assistance
related to

program standards
focused on family

engagement,
support, and
other
comprehensive

gervices,. as well

as. the MELS area
of environments.
and child
guidance. . DFHHS
will contract
with the Early

Childhood Project

to provide
professional
development

PR/Award # S413A150015
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Selection
Criterion

Participating
Party

Type of
Participation

Performance
Measure (if
applicable).

scholarships and
training

stipends. = DPHHS
will continue to

support. the Early
Childhood Project
through the Early

Childhood Higher
Education
Consortium and
the Career Path
Practitioner
Registry. . DPHHS
willl continue to

provide training,

TA, and
monitoring of
participating

programs in STARS

to Quality (Head
Starts). and will
participate with
Lead Agency 1in
evaluation of
acceptable
assessment tools
as described in
the grant in
addition to the
early learning
assessment
system.. .

(C) (2).

DPHHS

DPHHS will
participate in
the State
implementation
team and
activities. .

(E) (1)

DPHHS

DPHHS will
participate on
the State
Leadership Team
and will support
the local early
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Selection
Criterion

Participating
Party

Type of
Participation

Performance
Measure (if
applicable).

childhood
coalitions in
working with
Subgrantees on
transition
activities to
support children
as they enter
kindergarten..
Through the
Advisory Council,
DPHHS will
facilitate work
to align existing
DPHHS and OPI
systems were
applicable.

(E) (2). .

DPHHS

DPHHS. will
provide training
and technical
assistance to
support
Subgrantees
including
strengths based
coaching, pyramid
model training,
and other
training focused
on family

engagement,
support, and
other

comprehensive
services, as well
as the MELS area
of environments
and child
guidance. DPHHS
will support
local early
childhood
coalitions in
connecting
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Selection
Criterion

Participating
Party

Type of
Participation

Performance
Measure (if
applicable)

Subgrantees and
other community
based learning
resources,. .

(E) (4). .

DPHHS

DPHHS will
monitor
compliance and
provide
professional
development. and
technical
assistance
related to
implementation of
appropriate
environments,
child guidance,
and family and
community
engagement
standards. DPHHS
will participate
in identification
of instructional
consultants,

(E) (5}). .

DPHHS

DPHHS will
coordinate with
OFI as
appropriate to
not duplicate
assessments and
share data as
needed and
allowed by law.
DPHHS will work
toward alignment
of systems and
services where
appropriate for
service delivery
under the grant.
DPHHS will
contract with
Early Childhood
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Selection
Criterion

Participating
Party

Type of
Participation

Performance
Measure (if
applicable).

Project to expand

workforce
development

opportunities. . . ..

(E) (6)

DPHHS

(E) (7)

DFHHS

(E) (8)

DFHHS

(E) (%)

DPHHS.

DPHHS will work
with early
childhood
coalitions and
family engagement
coordinators to
complete the
community needs
assessment and
update resource
guides,

(E) (10).

DPHHS

DPHHS will
provide
professional
development on
helping families
build protective
factors, building
parent’s capacity
to support their
child’s learning
and development,
and engaging
parents as
decision makers
in their child’s
education.

(F) (1)

DPHHS

DPHHS will
sustain and
expand as.
appropriate Best
Beginnings
coalitions and
will participate
in the state
leadership team
to build
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Selection
Criterion

Participating | Type of
Party Participation

Performance
Measure (if
applicable).

alignment among
professional
development,
systems. and
sharing of
information. . The
state early
childhood council
will also serve
as a wvehicle to
assure systems
are talking to
each other and
continued focus
occurs. on de-
duplication of
services and
addressing gaps
in services..

(F) (2)

DPHHS DPHHS will
continue to focus
on quality
improvement
activities system
wide as well as
early childhood
systems. alignment
through the state
council and local
coalitions. .

(G) (1} (2}

DPHHS. DPHHS will assgsure
DPHHS designated
funds are used in
accord with the
grant guidelines
and scope of
work,

(G) (3}

DPHHS. DPHHS will
continue to
partner with lead
agency and
Governor’s Office
in assuring all
applicable funds
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Selection
Criterion

Participating
Party

Type of
Participation

Performance
Measure (if
applicable)

over time are
used to support
high quality
early childhood
experiences.
across the
broader early

childhood system..
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Copy this form as a separate word decument and save as a PDF document and then upload
to Grants.gov under Part 5: Other Attachments Form

These forms require basic identifying information about the applicant and the application. Please
provide all requested applicant information (including name, address, e-mail address and DUNS

number).

APPLICATION ASSURANCES AND CERTIFICATIONS
Preschool Development Grants --Development Grants Competition

(CFDA No. 84.419A)

Legal Name of Applicant
(Office of the Governor):

Governor Steve Bullock

Montana State Capitol
PO Box 200801

.| Helena, MT 59620-0801

Applicant’s Mailing Address:

Employer Identification Number: 81-0302402

Organizational DUNS: 8

095887000000

Lead Agency: Office of Public Instruction
Contact Name: Denise Juneau

(Single point of contact for communication)

Lead Agency Contact Phone: 406-444-5658

Lead Agency Contact Email Address: djuneau@mt.gov

Required Applicant Signatures (Must include signatures from an authorized representative of each Subgrantee.
Insert additional signature blocks as needed below. To simplify the process, signatories may sign on separate

Application Assurance forms.):

To the best of my knowledge and belief, all of the information and data in this application are true and correct.

1 further certify that I have read the application, am fully committed to it, and will support its implementation:

Steve Bullock |

Governor or Authorized Representative of the Governor (Printed Name): |

t
i

Signature of Governor or Authorized 'Rébrééé'hfative of the Governor: 1

PR/Award # S413A150015
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‘Telephone:
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Date:
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Date:




Budget Narrative File(s)

* Mandatory Budget Narrative Filename: r{.on:ana Rudeat Marrvativs pdr ‘

‘ Delete Mandatory Budget Narrative|  View Mandatory Budget Narrativel

Ta add more Budget Narrative attachments, please use the attachment buttons. below,

Add Qptional Budget Narrative Delete Optional Budget Narrative View Optional Budget Narrative
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Budgcet Narrative, Montana

PERSONNEL

Table Al: The OPI State Team Personnel
and Fringe Benefits

Year 1

Year 2

Year 3

Year 4

Tdtal_

Debbie Hunsaker .25

25% of Debbie’s time will be committed to
this project, 25% of her salary will be paid
with the grant funds.

21,171

21,806

22,460

23,134

88.571

Tara Ferriter Smith 1.00 FTE 100% of Tara’s.
time will be committed. to this grant and
100% of her salary and benetits will be paid
with grant funds.

64,975

66,924

68,932

71,000

271,831

New OPI Team Member 1.00 FTE. 100% of
OPI Tcam Member’s time and salary and
benefits will be paid with grant funds.

64,975

66,924

68,932

71,000

271,831

Terri Barclay .50 FTE. 50% of Terri’s time
will be committed to this project and 50% of
her salary and benefits will be paid with grant
funds.

16,038

16,519

17,015

17,525

67,097

5 new OPI Team members 5.00 FTE. 100%
ot the OPI Team member’s time will be
committed to this grant and 100% of their
salaries and benefits will be paid with grant
funds. S31.00 per hour plus benefits =

$86,778 per team member per year for a total
of.

433,890

446,907

460,314

474,123

1,815,234

Data Person 50 FTE. 50% of the Data
Person’s time will be committed Lo this
project and 50% of their salary and benefits
will be paid with grant funds.

50,000

50,000

50,000

50,000

200,000

Senior Analyst/Programmer to support
additional data elements for Longitudinal
Data System. 1.00 FTE 100% of the
programmers” time will be committed to this
project. .

100,000

103,000

106,090

109,273

418,363

Project Accountant 6.5% of an OPI
accountant to oversee subgrant payments and
accounting procedures.

4,462

4,831

4,458

4,956

18,707

Total Personnel

755,511

776,911

798,201

821,011

3,151,634

Activities: OPI personnel will support Subgrantees in the implementation of High-Quality Preschools.

Funds arc requested to suppeort personnel from the Office of Public Instruction (OPI) that make

up the OFI State Team including project director, Debbie Hunsaker, MS Ed. Additional OPI
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Budget Narrative, Montana

Implementation Tcam members include {Tara Ferriter-Smith, MS Ed., Terri Barclay, MS Ed
who will serve as team member and assessment manager, and five new OPI Team Members who
will providc on-sitc support for all high-nced communitics and subgrantees. Bencefits, averaging
209% are included in the requested amounts with 4 3% increase for Year 2 and 3 and insurance
incrcascs. Ms. Hunsaker, Ms, Ferriter-Smith, and Ms. Barclay have led the cfforts in our statc for
literacy improvement. . They have over 50 combined years in education and over 25 combined
years. in developing, implementing, and sustaining Statc Federal Literacy Initiatives such as the
Reading Excellence Act, Reading First, Early Reading First, and the Montana Striving Readers
Project. The State 1s also requesting funds for a full-time OPI senior analyst/programmer FTE to
identify specifications and expand the longitudinal data system. This effort would involve
interaction with constituents (pre-K children and their parents/care providers) that the OPI
doesn’t have established relationships with, so there would be considerable effort and emphasis
from the analyst perspective in determining requirements, establishing processes and working

with the data/program owner to ensure the system meets all stakeholders’ expectations.

Table A2: The DPHHS State
Team Personnel and Fringe .
Benefits Year 1l Year 2 Year 3 Year 4 Total

New DPHHS Team Member
1.00 FTE. 100% of DPHHS
Team Mcmber’s time and salary
and benefits will be paid with . :
grant funds. 68,629 70,688 | 72,808 74,993 287,118

5. new DPHHS. Team members
5.00 FTE. 100% of the DPHHS.
Team member’s time will be
commiltted to this grant and
100% of their salaries and
bencefits will be paid with grant :
funds. 244 348 | 251,678 | 259,229 | 267,006 | 1,022,261

Kathy Rich .25
25% of Kathy's time will be .
committed to this project, 25%. 17,915 18,452 19,006 19,576 74,949
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Budgcet Narrative, Montana

of her salary will be paid with
the grant funds.

Total Personnel 33(2.892

340,818

351,043

361,575

1,384,328

Activities: DPHHS personnel will support Subgrantees in the implementation of High-

Quality Preschools.

Funds. are requested to support personnel from DPHHS that make up the DPHHS State Team

including project director, Kathy Rich, MSW, new DPHHS grant manager and five ncw DPHHS

Team Members who will provide on-site support for all high-need communities and subgrantees..

Benefits, averaging 27% are included in the requested amounts with a 3% increase for Year 2

and 3 and insurance increases.

TRAVEL

Table B1: OPI State Team Travel local
mileage rate .55

Year 1l

Year 2

Year 3

Year4

Total

240 miles/week, OPI State Team for 40
weeks/year, state motor pool car services, and
meals and lodging at state rate costs. .

This is based on our on-site support with
Reading First, Early Reading First and Striving
Readers. 11 sites in Year | and Year 2, 3 days
pet month on-site, so 33 days per month for all
sites. Estimated travel per day is $150, which
includes car, hotel, and meals. 33 x $150 =
$4.950 x |1 months= $54.,450

17 sites in Year 3, 3 days per month, so 51.
days for all 17 sites. 51 x $150=57.650x 11
months = 84,150

|7 sites in Year 4 but less travel to Cohort 1:.
Cohort 1: 1 day onsite support 6 sites x 1 day x
150 x 11 month=59,900.

Cohort 2 and 3: 11 sites, so 33 days per
month. $150 per day x 33 days for all sitcs =
$4.950 x |1 months= $54.,450

54,450

54,450

84,150

64,350

257,400

Travel of State Implementation Team Lo
meetings with State Leadership Team and
State Implementation Team and Summer
Institute. $150. Per day for all expenses. 12
meetings with State Implementation Team, 3
with State leadership Team, 11 with work

32,550

32,550

32,550

32,550

130,200
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groups, and 4 days for summer institutes.
31 days per person x $150 =$4,650 x 7 OPI
Team members = $32.550

Total Travel

§7,000

87,000

116,700,

96,900

387,600

Activities: Travcl of OPI Statc tcam members for on-site support for LEAs and Head Start programs

and Statewide Workshops.

Funds arc requested to cover state travel (milcage, lodging, and meals) for the OPI Statc Tcam to

conduct all grant activities and on-site visits to LEAs and Head Start programs..

Table B2: DPHHS State Team Travel local
mileage rate .55

Year 1

Year 2

Year 3

Year 4

Total

240 miles/week, DPHHS State Team for 40
weeks/year, state motor pool car services, and
meals and lodging at state rate cosis.

This is based on our on-site support with
Reading First, Early Reading First and Striving
Readers. 11 sites in Year 1 and Year 2, 3 days
per month on-site, so 33 days per month for all
sites. Estimated travel per day is $150, which
includes car, hotel, and meals. 33 x $150 =
$4.950 x 11 months= $54,450

17 sites in Year 3, 3 days per month, so 51
days for all 17 sites. 51 x $150=S57,650x 11
months = 84,150

17 sites in Year 4 but less travel to Cohort 1:
Cohort 1: 1 day onsite support 6 sites X | day x
[50 x 11 month=59,900.

Cohort 2 and 3: 11 sites, so 33 days per
month. $150 per day x 33 days for all sites =
$4,950 x 11 months= $54,450

54,450

54,450

84,150

64,350

257,400

Travel of State Implementation Team to
meetings with State Leadership Team and
State Implementation Team and Summer
Institute. $150. Per day for all expenses. 12
mectings with State Implementation Team, 3
with State leadership Team, 11 with work
groups, and 4 days [or summer institute.

31 days per person x $150 =$4,650 x 6
DPHHS Tcam members = $32,550

27,900

27,900

27,900

27,900

111,600

Total Travel . .

82,350

82,350

112,050,

92,250

369.000

Activities: Travel of DPHHS State team members for on-site support for LEAs and Head Start programs,
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\ and Statcwide Workshops,

Funds are requested to cover state travel (mileage, lodging, and meals) for the DPHHS State

Team to conduct all grant activities and on-site visits to LEAs and Head Start programs.

EQUIPMENT AND SUPPLIES

Table C1: OPI State Team Equipment
and Office Supplies

Year1

Year 2

Year 3

Year 4

Total

IPads for 6 OPI State Team Members
($800/each)

4,800

4,800

Laptops and second monitor for 6 OPL
State Team Members.

9,000

9.000

[Pads for all preschool teachers and
directors for Cohort [ and Il in Year 1 and
Cohort IIT in Year 2. ($800/each x 80
estimated full day with bachelor’s degree
for cohort 1 and I and 30 full day for
Cohort III). 3,000 additional in year 3 for
maintenance, which we found 1o be an
issue in the ERF project

64,000

24,000

3,000

91,000

Supplies for Comprehensive Early
Learning Assessment System:

Five Essential Domains,

Measures of Environmental Quality
Measures of the Quality of Adult-Child
Interactions

KEA

(based on work in Early Reading First and
MSRP for supplies for state team)

34,000

50,000

50,000

50,000

184,000

Rent and communications -$6000 per staff
x 6 FTE

36,000

36,000

36,000

36,000

144,000

Office set up desks, chairs, [ile cabinets.

9,600

9,600

Office Supplies ($100 per month per OPI
full time team members for paper, loner
cartridges, binder clips etc.)

7,200

7,200

7,200

7,200

28,800
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Total Equipment and Supplics

164,600 | 117.200 | 96,200 | 93.200

471.200

Activities: Supplies necessary for implementation of required assessments {(databases, and 1Pads.

The OPI team will use computers, iPads and a Comprehensive Early Learning Assessment

System data base to monitor overall project. The iPads will be used during on-site visits to LEAs

and Head Start programs to gather data about instructional effectiveness during classroom

walkthroughs/observations. The data base will be utilized to determine if child progress is being

made towards reaching the measured outcomes identified in section C and E. iPads will be

purchased for all full-lime teachers with bachelor’s degrees to facilitate data discussions and

professional development, including workforce development. Moderate material costs are

requested as the OPI Implementation team members are lairly well-equipped..

Table C2: DPHHS State Team
Equipment and Supplies

Year1l | Year2 Year 3 Year 4

Tdtal_

Laptops and second monitor for 6 DPHHS
State Team Members

9.000

9.000

Supplies 1o meet ERS/CLASS assessments-

Year 1 -$2500 for each assessment in 6
programs 2 assessments, per year- $27500,
Year 2- $2500 for each assessment in 6
programs, 2 assessments per year- $27500
Year 3- -$2500 for each assessment in 6
programs 2 assessments, per year- $27500,
Year 4--$2500 for each assessment in 6
programs 2 assessments per year- S27500

27,500 | 27,500 27,500

27,500,

110,000

Office Supplies ($100 per month per OPI
full time tcam members for paper, toncr
cartridges, binder clips etc.)

7,200 7,200 7.200 7,200

28.800

Rent and communications -$6000 per staff x

6 FTE

36,000 | 36,000 36,000

36,000

144,000
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Coaching Data Module- data system to
support coaching evaluation and assessment
will be used in COHjUﬂCtiOﬂ with ECP 50 000 10 000 10000 10 000 80,000
Office set up desks, chairs, file cabinets

9,600 | | 98
Total Equipment and Supplies 139,300.] 80,700 80,700 | 80,700 381,400

Activities: Supplics nccessary for implementation of required assessments and computers and

initial equipment set up.

Funds arc requested to provide initial DPHHS officc cquipment and computers and then supplics

and office costs in subsequent years of the grant. DPHHS is also planning on using funds for

assessment supplies and the module data system for coaching, money is in the first year of the

grant to purchase the module and then in subsequent years to maintain the system.

SUPPLIES AND EXPENSES FOR PROFESSIONAL DEVELOPMENT

Table D1: OPI State Team Supplies and
expenses for Professional Development

Year 1

Year 2

Year 3

Year 4

Total

State Leadership Team Meetings: 3
meetings per year (monthly at $4,000 per
meeting for reimbursement of team costs
and meeting space $4,000 X 3 months =
512,000)

Work Groups from the Best Beginning
Advisory Council meetings (monthly at
54,000 per meeting [or reimbursement of
work group costs and meeting space $4,000
X |1 months = $44.000)

Costs based on Best Beginning Advisory
Council workgroups that came together to
develop MT’s Program Standards

56,000

56,000

56,000

56,000

224,000

State Implementation Team Meetings:
monthly at $2,000 per meeting [or
reimbursement and meeting space ($2,000
X 12 months = $24,000)

24,000

24,000

24,000

24,000

96,000
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Summer Institute for all preschool Icad
teachers, assistants, and kindergarten
teachers. Estimate 200 educators. Costs
cover all expenses for summer institute
including presenters, mecting space, and
necessary reimbursement. This cost i
based on our work with Reading First and
Early Reading First. Each day = $15,000 X
4 days = $60,000

60,000

60,000

60,000

60,000

240,000

Total Supplics

140,000

140,000

140,000

140,000

560,000

Activities: Expenses for State Leadership Team Meetings, Best Beginnings Advisory Meetings, Best
Beginnings Coalition Meetings, State Implementation Team Meetings, and Summer Institutes for

Subgrantee personncl.

The State 1s requesting funds for professional development and supplies in order to effectively

train Program Leadership Teams from the LEAs and Head Start programs in developing and

implementing the components ol this grant. The State Implementation Team will meet with the

Statc Leadcership Team, work groups from the Governor’s Best Beginnings Advisory Council,
provide professional development during a Summer Institute and provide on-site training to all

staff. These materials, professional development, and on-site support will ensure the meetings

and professional development has a direct impact on increasing access 1o high-quality preschools

for all eligible children.

Table D2: DPHHS State Team
Supplies for Professional
Development

Year1l

Year 2

Year 3

Yeér_ q

Total

Strengths based coaching training for 10
staff members, DPHHS and OPI field
stalf, supplies and support. Follow up
training yearly for up to 10 staft.

35,000

35,000

35,000

35,000

140,000,

Total

35,000

35,000

35,000

35,000

140,000

Activities: Provide training and support to all State Team field staff in year | and additional state and

cohort staff in years 2,3, and 4.
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DPHHS will coordinatc strengths based training for 12 staff members, 6 DPHHS staft and 6 OPI

staff, supplies and support. Follow up training yearly for up to 12 staff to include cohorts and.

additional state and OPI staff to build further carly childhood coaching system capacity.

Table E: OPI and DPHHS State Team
Development and Distribution of

Materials to LEAs and Head Starts . Year 1 Year 2 Year 3 Year d Total

Preschool Guidance Document

S8 per copy x 100in year 1, 2, 3, 4 for .

Early Learning Providers and State 8.000 8,000 8.000 %.000 32.000

Leadership Team . (OPI) (OPI) (OPI) (OPI} (OPI}

Montana Early Learning Standards $10

per copy X 100 1n year 1, 2, 3, 4 for

Early Learning Providers and State

Leadership Team 10,000 10,000 10,000 10,000 40,000
{OPD) {OPD)). {OPD) {OPI) {OPI)

Fostering Partnership with Head Start

and IDEA Service Providers

S10 per copy x 100 in year 1, 2, 3, 4 for .

Early Learning Providers and State 10,000 10,000 10,000 10,000 40,000

Leadership Team (DPHHS) | (DPHHS) | (DPHHS) | (DPHHS) | (DPHHS)

Total Supplies 28,000 28,000 28,000 28,000 112,000

Activities: Printing of the Preschool Guidance Document, the Montana Early Learning Standards
document, and the Fostering Partnership with Head Start and IDEA Service Providers document for
Early Learning Providers and State Leadership Team members.

The costs are based on past printings of these documents and the number of documents that will

need to be printed for our High-Need Communities. .

CONTRACTUAL

Table F: Contractual

Year1

Year 2

Year 3

Year 4

Total

External Evaluation {Theresa
Durreson) NWREL See Section E for
scope of activities and. justification of
amount..

156,000

156,000

156,000,

156,000

624,000

Asscssment Training chosen valid and
reliable assessments.

These costs are estimated on our work
with Early Reading First and estimated
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at $5,000 per day x 8 days in the first _ .
vear and 4 days in years 2-4 40,000 20.000 20,000 20,000 100,000

Longitudinal Data System

6 months of contracted programmer
(1000 hours x $100 per hour) =
S100,000 to support increase in data
elements in longitudinal data system,
justin year 1. 100,000 . . 100,000

State funds to supplement on-site
support for Cohort IT and 111 1n 2015
and Cohort Iin 2017, due to funding
being reduced on the per child basis
each year for sustainability. Support is
still critical 1n starting Cohort II on the
right track and building sustainability _ :
with Cohort 1 in Year 4. 275,000 421,000 394010 391,000 | 1,481,010

Total Contractual 571,000 597,000 570,010 567,000 | 2,305,010

Activities: Contractual services are necessary for the following activities: (1) To include an external
evaluation that will ensure the State is meeting the goals identified with in the abstract and narrative (2)
To provide training and support to LEAs and Head Start programs to ensure high-quality preschool
programs.

Intergovernmental Agreement with the
State DPHHS Team. These costs are
reflected in Table 1,500,000 | 1,500,000 | 1,500,000 | 1,500,000 | 6,000,000

The Office of Public Instruction’s procurement procedures allow selection of the contractors
belore the grant is awarded. The State will contract with Education Northwest, the external
evaluator to measure progress toward the grant goals (see abstract and narrative). The annual
external evaluation report will contain data and information for the State Implementation Team
and Statewide Leadership Team providing important performance feedback to inform State and
local continuous improvement elforts. The State will utilize a contracted programmer vendor to
assist with thc actual programing of the Longitudinal Data System. These funds will allow the
contracted PD providers to effectively support the State Implementation Teams during Statewide
Workshops. OPI will also be contracting with consulting firms, as identificd in the Appendix,

beginning on page 123 under Summary of Firm’s Effectiveness. to ensure all LEAs and Head
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Start programs have the necessary training to effectively implement all asscssments through

supplemental on-site support for Cohort IT in 2015 and 2016 and Cohort I1I in 2016 and 2017..

OPI will be partnering with DPHHS in an intergovernmental agreement to ensure all

LEAs and Head Start programs have the necessary training to effectively implement all

assessments

TRAINING STIPENDS

Table G: OPI and DPHHS State
Team Training Stipends

Year1

Year 2

Year 3

Yeér |

Total

Workforce Development:
.Scholarship support to be provided to
the Early Childhood Project for
workforce development.

500,000
(DPHHS)

500,000
(DPHHS).

500,000
(DPHHS)

500,000

(DPHHS).

2,000,000
(DPHHS)

BBAC and Local Coalition Support-
BBAC- $50,000,support for 3 2-day.
meetings a year estimate 6 days of
meetings per year for 57 participants
from across the state - hotel,
expenses, facilities, supplies, member,
reimbursements.

Local Coalitions- 20 coalitions x
$10,000 per coalition per year for
support of ongoing work and needs
assessment of preschool needs in
communities. Provided an extra
S10,000 in year 2 to help with printing
of needs assessment reports.

250,000
(DPHHS)

260,000
(DPHHS).

250,000
(DPHHS)

250.000
(DPHHS)

1,010,000
(DPHHS)

Coaching Pyramid Model-the Pyramid
Model supports social and emotional
needs of children in quality preschool
programs. The Training stipend
provides ongoing support for the
training and support of the Pyramid
Model across the state.

80,000
(DPHHS)

120,000
(DPHHS).

120,000
(DPHHS)

120,000
{DPHHS)

440,000
(DPHHS)
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STARS, QRIS support and training for
incentives and supplies

72,458 71,132 | 41,207 50,475 | 235272
(DPHHS) | (DPHHS) | (DPHHS) | (DPHHS) | (DPHHS)
Total 902,458 | 951132 | 911,207 | 920,475 | 3,685,272

Activities: Scholarships to promote workforce development, Expenses for BBAC meetings, training
stipends for the Coaching Pyramid Model, and training for STARS, QRIS.

The stipends will support the Early Childhood Project to provide opportunities for

paraprofessionals, teachers, educational coordinators, and others interested to receive upfront

scholarships for continuing education to increase the workforce in early childhood in Montana to

ensure that programs are hiring highly qualified staff 1o meet High-Quality Preschool Program

standards. Table G2 shows the amounts of the scholarships at the two universities and one

college that offer early childhood programs.

Table G2: Early Childhood Scholarships

Montana Universities
and Colleges.

Associates Degree

Bachelor’s Degree

Early Childhood
Endorsement
(ECPSC)

University. ol Monlana-
Western

60 credits (part ime--
taking six credits each
semester) $10,832
Full time $8,568

120 credits. (part time
cost) $24,702
Full time $19,988

27 credits (part time) .
$6,306

Montana State

Full time $24.680

University
Salish Kootenai Enrolled tribal member | Enrolled tribal member
College S$8382 $16,766
Montana resident Montana Resident
512,558 $25,116

In addition, required books and materials would be provided. A fund would also be established to. assist

students, who lack computers or. Inlernel access. This cost would average approximately $2.500 per

year, per student.

The Governor’s Best Beginnings Advisory Council is a critical piece of the State Leadership

Team and the local coalitions are the local arms for the comprehensive early childhood system.

The funding through this grant will provide the needed support for the grant goals.
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Both the statec QRIS system “Stars to Quality” and the Pyramid Modcl Coaching providc the

infrastructure for support of the quality preschool initiatives at the state and local providers

levels.,

The Governor’s Best Beginmings Advisory Council is a critical picce of the Statc Leadership

Team and the local coalitions are the local arms for the comprehensive early childhood system.,

The funding through this grant will provide the nceded support for the grant goals.

TOTAL DIRECT COSTS

Table H: Total Project Costs for _
OPI and DPHHS Teams Year 1l Year 2 Year 3 Year 4 Total
Direct Costs 1,736,111 1,736,111 | 1,736,111 1,736,111 6,944 444
INDIRECT COSTS for the MT
Office of Public Instruction, .
153.2% 263,889 263,899 263,899 263,899 1,035,556,
Internal Governmental .
Agreement with DPHHS 1,500,000 1,500,000 | 1,500,000 1,500,000 | 6,000,000
Project Total: 3,500,000 3,500,000 | 3,500,000 | 3,500,000 | 14,000,000
FUNDS TO BE DISTRIBUTED T SUBGRANTEES
Table I: LEAs and Head Start Programs Budget
Year1 Year 2 Year 3 Year 4 Total
6,500,000 6,500,000 6,500,000 6,500,000 26,000,000

The state will subgrant 65% of the grant award to LEAs and Head Starts in 3 Cohorts.

Table J: Distribution of Funds by Cohort

Cohort 1

Cohort 2

Cohort 3

Year |

13
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(6.5 millien) $4,550,000 $1,950,000 0
Year 2 . . .
(6.5 million) $2,600,000 52,600,000 $1.300,000
Year 3. . . .
(6.5 millien) $1,300,000 52,600,000 $2,600,000
Year 4 .
(6.5 millien) $1.300,000 $2,600,000 $2,600,000

Table J shows the amounts of funding that LEAs and Head Start programs will receive each year
by Cohort. The OPI has over 12 years of expericnce with federal literacy initiatives budgets and
subgranting to. Head Starts and LEAs, and has found the most accurate way to project the costs,
needed is on a per child basis. This is based on our work in Reading First, Early Reading First,
and the Montana Striving Reader’s Project. Based on current numbers we synthesized from the
Subgrantee Evidence, we are projecting the per child cost to be about 52,500 per year. If the
Subgrantees apply for Governor Bullocks Early Edge Block Grants, that per child cost may
increase. In addition, each assistant, teacher, and director will have the opportunity to apply for a
scholarship to fully fund their career advancement, which is being funded through DPHHS and
the Early Childhood Project. That amount is in addition to the amounts in Table J. In addition,
the OPI will factor in the subgrant evidence that was submitted by subgrantees in Cohort 1 and 2

to ensure they can implement the categories in Table D4 within the Excel Spreadsheet.

Table K: On-Site Support for LEAs and Head Starts

Number of # of On-site Support # of On-site Support Days | # of On-site Support Days
Classrooms . Days per month from | per Month from OPI per Month from
DPHHS Implementation | Implementation Team Instructional Consultant
Team Member Member (August-June)
(August-June)

2t04 1 1 3

St08 2 2 4

91012 3 3 5

13+ 4 4 6
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Tablc K shows thc amount of support the State Implementation Team will provide cach carly

learning provider based on the # of classrooms..

Table L: LEA and Head Start Budget

Category Description Year 1 Year 2 Year 3 Year 4
Personnel Costs for Based on Based on Based on Based on
teachers and Family Subgrantee Subgrantee Subgrantee Subgrantee

Personnel

Engagement
Coordinator

*Salary and Benefits for
teachers with bachelor’s
degrees only

Substitute Costs .

*For staff to meet with
Instructional Consultant
and State
Implementation Team
Members

Evidence and
MT Program
Needs
Assessment

Evidence and
MT Program
Needs
Assessment

Evidence and
MT Program
Needs
Assessment

Evidence and
MT Program
Needs
Assessment

Travel and Professional
Development

Summer Institute
+Costs to Program
Leadership Team to
summer institute
(approx. $2,000 per
team per day x 4 days =
$8,000

Site visits [or Cohort 2
and 3 to Cohort 1
{(mentors).

Equipment

Technology

*Data System

*For meeting MELS
*For meeting Montana
Program Standards
*For assessments

Based on
Subgrantee
Evidence and
MT Program
Needs
Assessment

Based on
Subgrantee
Evidence and
MT Program
Needs
Assessment

Based on
Subgrantee
Evidence and.
MT Program
Needs
Assessment

Based on
Subgrantee
Evidence and
MT Program
Needs
Assessment
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Evidence-bascd Based on Based on Based on Based on
Programs to teach the Subgrantee Subgrantee Subgrantee Subgrantee
five essential domains of | Evidence and | Evidence and | Evidence and | Evidence and
learning MT Program | MT Program | MT Program | MT Program
. Needs. Needs Nceds. Needs.
%’; Assessments: Assessment Assessment Assessment | Assessment
5 *ELLCO
§ CLASS.
= *Additional
5_ Assessments required by
E State Implementation
E Team
s +Additional supplics and
materials needed to
administer, analyze, and
use data 1o make
instructional decisions
= *Instructional Based on # of | Based on # of | Based on # Based on #
g Consultant Team classrooms classrooms of ol
£ Member classrooms. classrooms
5 $2.500 per day (see
O Table K for # of days).
Total
Direct
Costs
Indirect
Costs
Total
Costs

LEAs and Head Start programs will be required to fill out the LEA and Head Start Budget table

above and in addition provide a budget narrative that demonstrates evidence that the costs relate

to the activities and objectives ol the grant and that the costs are reasonable and allowable and

fall within the guidclines of Table J and K.
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FUNDS SET ASIDE FOR TECHNICAL ASSISTANCE

Table M: Total Costs of State Budget

State Budget

Yearl

Year 2

Year 3

Year 4

Total

OPI State Team
Budget

1,975,000

1,975,000

1,975,000

1,975,000

7,900,000

DPHHS State
Team Budget
(intergovernmen

tal Agreement
with OPI)

1,500,000

£,500,000

1,500,000

1,500,000

6,000,000

State
Implementation
Team (OPI and
DPHHS)
technical
assistance

25,000
(OPI Budget)

25,000
(OPI Budget)

25,000
{OPI Budget)

25,000
(OP1 Budget)

100,000
(OP1 Budget)

LEA and Head
Start Program
Budget

6,500,000

6,500,000

6.500,000

6,500,000

26,000,000

Total Budget

10,000,000

10,000,000

10,000,000

10,000,000

40,000,000

The State Implementation Team is committed to participating in grantee technical assistance

activities facilitated by ED or HHS or in collaboration with other State grantees, and has set

aside $25,000 for the technical assistance.
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U.S. DEPARTMENT OF EDUCATION

BUDGET INFORMATION

NON-CONSTRUCTION PROGRAMS

OMB Number: 1894-0008
Expiration Date: 04/30/2014

Name of Institution/Organization

Applicants requesting funding for only one year should complete the column under
| "Project Year 1." Applicants requesting funding for multi-year grants should complete all

Montana OFfice of Fublic Instruct? ; ) ) ;
cntana Y = ° el nstrm on applicable columns. Flease read all instructions before completing form.
SECTION A - BUDGET SUMMARY.

U.S. DEPARTMENT OF EDUCATION FUNDS
Budget Project Year 1 Project Year 2 Froject Year 3 Project Year 4 Project Year 5 Total
Categorieg (a) (b) (C) (d) (e) (f)
1. Personnel | 8&9,123.-’33“ 5;9-1,18-1,r;r;|| '_-:n19,39e,ur;| | 9-1-:-,-;1:’3-9,-Ju| | | | ER VA IR -'JU|
2. Fringe Benefits | 217,250,501 | 223,345.00 | :2’,;’~8,m‘,| | 236,507 m| | | | 207,190 .:_..:.|
3. Travel | 184, 240 1|| 19-1,3;-;1,r;r;|| 2;'3,'-‘;;1,ur;| | 24, LAl -'JU| | | | ;z.'nb,a':ur;,uu|
4. Equipment | 313, 900.20 | 197,933.02 | ;73,ana,|:un| | 173,300, m| | | | 349, 603 _..:.|
5. Supplies | 13, 509 1|| i ’,r;-:a,r;r;H zr;'.’:,ur;u,ur;| | T JU| | | | ] ,‘.\U-‘J,JU|
6. Contractual | 571, 000.00 | 397,080.02 | ETJ,GLJ,GC| | 557,000 m| | | | 2,305,012 _..:.|
7. Construction | bl r‘u|| 1,f.'-"|| 1,Ur'| | [ -'JU| | | | -'JU|
8. Other | &,500,330.30 | £,301,020.02 | £,300,000 |:ur,| | 5,500, 000 m| | | | I, 003,003 .:_..:.|
9. Total Direct Costs . | 3,8‘.‘.3,6‘.‘.3.-’33|| JFL'JL'fH 8,549, 'r;-l,ur;| | £, 209, 15 JU| | | | i, e, B2 -'JU|
{lines 1-8)
10. Indirect Costs* | 263,852,070 | 23, 800,00 | 153, w,.:.r,| | 263,599 m| | | | 1,035, 530 .:_..:.|
11. Training Stipends | B, an0 1|| G2e, 122 r;r;H Big, 15 ur;| | 92-:-,35;,-JU| | | | 2y Elh, 2 -'JU|
12. Total Costs. | 14,234, 2940 “1|| 17,087,080.08 | La,nm,nm,m| | '_r,,-:.m,-:.n:ut,-:.n:u| | | | 4,000,000 .:_..:.|
{lines 9-11}

Approving Federal agency:

The Indirect Cost Rate is,.

{2) ... .lfyes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement.

X]ED [ ] Other {please specify):

g s included in your approved Indirect Cost Rate Agreement? . or,

From:

*Indirect Cost Information {Ta Be Complefed by Your Business Office):
If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

[X] Yes

{1).. .. Do you have an Indirect Cost Rate Agreement approved by the Federal government?

[ ]No

{mmiddiyyyy)

{3) ... For Restricted Rate Programs {check one} -- Are you using a restricted indirect cost rate that:

[ ]Complies with 34 CFR 76.564(c)(2)?

The Resfricted, Indirect Cost Rate is |:| Y.

ED Form No. 524

Tracking Number:GRANT 11769478
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Name of Institution/Qrganization Applicants . requesting funding for only one year.
Mol ana OL1 oo ol Fuo. le Tnshrucl bon should complete the column under "Project Year.
1." Applicants requesting funding for multi-year
grants. should complete all applicable columns...
Please read all instructions. before completing.
form.

SECTION B - BUDGET SUMMARY
NON-FEDERAL FUNDS

Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Tatal

Budget Categories P (b) (€) (d) ) {f}

1. Personnel )4

. Fringe Benefits

. Travel

. Equipment

. Supplies

. Contractual

. Construction

|~ @ || B | R

. Other

9. Total Direct Costs,
(lines. 1-8)

10. Indirect Costs

11. Training Stipends

12. Total Costs .
{lines 3-11)

SECTION C - BUDGET NARRATIVE (see instructions)

ED Form No. 524
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OMB Number: 1894-0007

U.5. DEPARTMENT QOF EDUCATION Expiration. Date: 07/31/2014
SUPPLEMENTAL INFORMATION
FOR THE SF-424
1. Project Director:
Prefix: First Name: Middle Name: Last Name: Suffix:

Cokbeio Furnsaser

Address:

.. Street?: l'_22'-". _lth Avonuc

Street2: |p.o. Box 202507

|
|
City: lHeiena ‘
|
|

County: l
State: |['-']T 1Mol ana
Zip Code: |52820-25%01
Country: [Jsa: UNITED $TATES ‘
Phone Number {give area code) Fax Mumber {give area code)

[406 444 005G ‘

CG6 248 1393

Email Address:

|d':1'_1:15 akorint ., gov

2. Novice Applicant:

Are you a novice applicant as defined in the regulations.in 34 CFR 75.225 (and included in the definiticns page in the attached instructions)?
[ ] Yes [ ] Ne [X] Notapplicable to this program

3. Human Subjects Research:

a. Are any research activities involving human subjects planned at any time during the proposed project Period?
[[]Yes [X] No

b.. Are ALL the research activities proposed designated to be exempt from. the regulations?

[ ] Yes Provide Exemption(s) #:

D No  Provide Assurance #, if available:

c.. If applicable, please attach your "Exempt Research” or "Nonexempt Research” narrative to this form as.
indicated in the definitions. page in the attached instructions.
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JORTESTE N

SANIEeD Shranes

October 3.2014

Deborah S, Delisle Mark Greenberg

Assistant Seeretary of Blementary and Assistant Secretary for Chaldren and Families
Secondary Fducation 128, Department ot Health and Human Services
.S, Department ol Education 200 Independence Ave SW

400 Marvland Ave SW Washington, DC 20201

Washington. DC 20202
Dear Ms. Delisle and Mr. Greenbery:

[ write in support of the State of Montana’s application tor the Preschool Development
Grant (CI'DA 84.419A) This grant would provide Montana with an opportunity to expand pre-
school education and services to Tour-vear olds and their families in high-needs areas ot our
state.

This 1s a historie opportumity in Montana to increase aceess to high guality early learning
i our state. Rescarch shows that investing i early education generates a return ol seven dollars
tfor every one dollar invested. These voung learners will have higher academic achievement.
higher graduation rates and higher carings over the course of their lifetime. While familics
everywhere in Montana want the best Tor their children. those familics in communities with high
poverty rates and on Indian reservations dontChave aceess to the resources they need to make
sure their children are ready [or school.

This grant will allow Montana to capitalize on and strengthen many excellent programs
that are already in place and create options for community-level collaboration between schools
districts and existing Head Start and carly childhood programs. Tt will alse support Pre-K
teachers in obtaining carly childhood degrees and receiving wages comparable to their K-8th
grade peers. This step will ensure guality programs for young children and their lamilies. and as
well as help attract and retain Pre-K eachers.

Governor Bullock made a strong commitiment o divecting state dollars to pre-school
education. and collaboration between the Governor’s oflice. the Montana Office of Publie
Instruction. and the Montana Department of THealth and Human Services will ensure this grant is
wisely used and that our youngest fearners will be ready to succeed when they start Kindergarten,



Thank vou for your attention to this application. 1I'T can provide any additional
imformation. do not hesitate to contact me. Please inform my office of the eventual decision on
this application.

Sincerely,

Ju>

Jon Tester
United States Senator



JOHN E_ WALSH
RAGMTAMNA dulorra

1Amted States Senate

WASHINGTON, DC 205310-2605

October 7, 2014

Ms. Deborah S. Delisle
Assistant Secretary of Elementary and Secondary Education
U.S. Department of Education

Mr, Mark Greenberg
Assistant Secretary for Children and Families
U.S. Department of Health and Human Services

Dear Secretary Delisle and Secretary Greenberg:

I am pleased 10 provide this letter of support for the State of Montana's application for the Preschool
Development Grant (CFDA #84.419A).

Montanans know the value of education and work hard every day to give their children the best
opportunities possible. Unfortunately, families living in poverty and on remote Indian reservations don't
always have the resources they need to ensure that their young children are ready to succeed in school.
Governor Steve Bullock. the Montana Office of Public Instruction, and the Montana Department of
Public Health and Human Services have formed a strong coalition committed to addressing this problem
by increasing access to early childhood education for all Montana children.

This investment will pay off in the long run. In addition to a financial return for the state and nation as a
whole, access to early childhood education helps kids build the futures they want and deserve. They are
more likely to graduate from high school, have higher earnings potential, and are less likely to be
involved in criminal activity. If funded, this grant will allow Montana to develop and expand preschool
education and services to four vear-olds and their families on Indian reservations and other high needs
areas of our state. It will also create options for community-level collaboration between school districts
and existing Head Start and early childhood programs to meet the needs of four-year-olds and their
families. Finally, it will support Pre-K teachers in obtaining early childhood degrees and receiving
wages comparable to their K-8th grade peers.

Again. this project carries my support and | hope their application is reviewed favorably. Please feel free
to contact my office if [ can provide further information. 1 would also greatly appreciate if you kept me
informed of this request.

%44‘.'4/.4/
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HOX LR Department of Public Health and Human Services

ITr J
li Director’s Office « 111 N Sanders, 3" Floor ¢ Helena, MT 59620

o Hea.i.rhy Communities.

vkl iz bk Hae

Steve Bullock, Governor

Richard H. Opper, Director

October 3, 2014

Deborah S. Delisle and Mark Greenberg
Assistant Secretary of Elementary Assistant Secretary for
and Secondary Education Children and Families
U.S. Department of Education U.S. Department of Health and Human Services

Dear Ms. Delisle and Mr. Greenberg,

This letter demonstrates the Department of Health and Human Services commitment and support of the State
of Montana’s application for the Preschool Development Grant (CFDA #84.419A).

The Department of Public Health and Human Services is one of the largest departments in Montana state
government, comprised of 12 divisions. The mission of the Montana Department of Public Health and Human
Services (DPHHS) is to improve and protect the health, wellbeing, and self-reliance of all Montanans. More
specifically, DPHHS programs seek to achieve the following goals:

« All children are wanted, safe and living in healthy families.
All Montanans are healthy and safe from injury and have access to high-quality health care.
All Montanans, including the elderly and those with disabilities, have the tools they need to be as self-
sufficient as possible.

+ All Montanans can contribute to these goals through community giving and service.

DPHHS is committed to comprehensive services for young children and their families through many divisions.
Collaboration is a focus for the department; with the overarching goals of assuring children have a safety net.
Through the Human and Community Services Division, Early Childhood Services Bureau, our work is focused
on coordinating systems to best meet the needs of young children and families through the Child Care and
Development Block Grant, Head S$tart State Collaboration, Early Childhood Comprehensive Services grant,
Project Launch, Statewide Early Childhood Advisory Council, to name a few. Through this work, we support
local early childhood coalitions.

Engaging families, aligning systems across agencies, and focusing on developing access to quality early
childhood programs will help ensure that Montana provides high quality services and education for our
youngest citizens.

Please contact me at 444-5623 or ropper@mt.gov with questions.

S:nce rely,

/ ’f-”‘@u{ /7/ -
Richard Opper, Director
Department of Health and Human Services

To contact DPHHS Director: PO Box 4210 ¢ Helena, MT 59620-4210 ¢ (406) 444-5622 * www.dphhs.mt.gov



Montana Preschool Development Grant Participating Agency Scope of Work

Department of Public Health and Human Services {DPHHS)

Selection Participating | Type of Performan?e
Criterion Party Participation Measgre (12

applicable).
Grant DPHHS DPHHS Staff will:
Administration 1. Work

collaboratively .
with Lead
Agency and
Subgrantees and
provide support
in carrying out
overall scope of
work;.

2 .When
applicable,.
transfer or
contract grant
funds to support
activities in
the state plan
and specific
scopes

of work, all in
accord with the
overall grant

budget;
3.Provide
feedback to
Lead Agency
s5tatus.
updates,
interim
reports,. and
project plans
and products;
4.5.Facilitate
cocraination
4ACross.
Participating
Agencles as
applicable ana
necessary to




Selection
Criterion

Participating
Party

Type of
Participation

Performance
Measure (if
applicable)

implement the
State Plan;

6. Identify
sources of
technical
assistance for
the project;
7.Appolint

key staff

ana a

project
manager for
Preschool
Jevelopment
grant
activities;
8.Work with Lead
Agency personnel
to determine
appropriate
timelines for
project status
reports;.

10.  Negotiate
in gooa faith
towara
achieving the
goals of the
Preschool
Development
grant,
including
modifications
ana scope of
Wwork changes.. .

(B) (1)

DPHHS

DPHHS will work
with lead agency
on any updates to
the standards and
alignment
activities..

DPFHHS will print
additional coples




Selection
Criterion

Participating
Party

Type of
Participation

Performance
Measure (if
applicable).

of the standards

for Subgrantees..

DPHHS will

partner with lead
agency. to provide

training on the
standards.. .

(B) (3).

DPHHS

DPHHS 1is the lead

agency for TORIS
and the Early
Childhood
Comprehensive
System. . As part
of the Governor’s
budget proposal
for the 2016
biennium, a
request to

continue TQRIS 1is

included. DFHHS
will continue
TOEIS.,

(B) (4).

DPHHS

DPHHS manages the
voluntary TQRIS,
STARS to Quality
and will continue
to gather
evidence on
participating
programs and
number of
children served
in STARS
programs,. . DPHHS
is a partner in
providing
technical
assistance and
training related
to the STARS
criteria and
identified
Montana Program

Standards for the




Performance

Selection Participating | Type of .
Criterion Party F 7 Pgiticipation Measgre (1£
applicable).
grant. .
(B} (5). DPHHS DPHHS. manages the

Early Childhood
Advisory Council
which serves as
the collaboration
vehicle for the
early childhood
system., Work
groups will be
identified
through the
council to
support the work
of this grant. .

(C) (1)

DPHHS

DPHHS will
provide guidance
to local early
childhood
coalitions
related to the
needs assessment.,
DPHHS will
provide tralning
and technical
assistance
related to
program standards

focused on family

engagement,
support, and
other
comprehensive,
gservices, as well
as. the MELS area
of environments.
and child
guidance. . DFHHS
will contract
with the Early

Childhood Project

to provide
professional
development




Selection
Criterion

Participating
Party

Type of
Participation

Performance
Measure (if
applicable)

scholarships. and
training

stipends., DPHHS
will continue to

support. the Early

Childhood Project

through the Early

Childhood Higher
Education
Consortium and
the Career Path
Practitioner
Registry. . DPHHS
willl continue to
provide training,
TA, and
monitoring of
participating
programs in STARS
to Quality (Head
Starts) and will
participate with
Lead Agency 1in
evaluation of
acceptable
assessment tools
as described in
the grant in
addition to the
early learning
assessment
system.. .

(C) (2).

DPHHS

DPHHS will
participate in
the State
implementation
team and
activities. .

(E) (1)

DPHHS

DPHHS will
participate on
the State
Leadership Team
and will support
the local early




Selection
Criterion

Participating
Party

Type of
Participation

Performance
Measure (if
applicable).

childhood
coalitions in
working with
Subgrantees on
transition
activities to
support children
as. they enter
kindergarten.
Through the

Advisory Council,

DPHHS will
facilitate work

to align existing

DPHHS and OPI
systems were
applicable. .

(E) (2). .

DPHHS

DPHHS will
provide training
and technical
assistance to
support
Subgrantees
including
strengths based

coaching,. pyramid

model training,
and other
training focused
on family

engagement,
support,. and
other

comprehensive.

services,. as well

as. the MELS area
of environments
and child
guidance. . DPHHS
will support
local early
childhood
coalitions in
connecting




Selection
Criterion

Participating
Party

Type of
Participation

Performance
Measure (if
applicable)

Subgrantees and
other community
based learning
resources,. .

(E) (4). .

DPHHS

DFHHS will
monitor
compliance and
provide
professional
development. and
technical
assistance
related to

implementation of

appropriate
environments,
child guidance,
and family and
community
engagement.
standards. DPHHS
will participate

in identification

of instructicnal
consultants.

(E) (5}). .

DPHHS

DPHHS. will
coordinate with
OFI as
appropriate to
not. duplicate
assessments and
share data as
needed and
allowed by law.
DPHHS will work
toward alignment
of systems and
services where
appropriate for
service delivery

under. the grant..

DPHHS will
contract with
Early Childhood




Selection
Criterion

Participating
Party

Type of
Participation

Performance
Measure (if
applicable).

Project to expand

workforce
development

opportunities. . . ..

(E) (6)

DPHHS.

(B} (7). .

DFHHS.

(E} (8)

DFHHS

(E) (%)

DPHHS

DPHHS will work
with early
childhood
coalitions and
family engagement
coordinators to
complete the
community needs
assessment and
update resource
guides,

(E) (10).

DPHHS

DPHHS will
provide
professional
development on
helping families
build protective

factors,. building
parent’s capacity

to support their
child’s learning
and development,
and engaging
parents as
decision makers
in their child’s
education,

(F) (1)

DPHHS

DPHHS. will
sustain and
expand as.
appropriate Best
Beginnings
coalitions and
will participate
in the state
leadership team
to build




Selection
Criterion

Participating
Party

Type of
Participation

Performance
Measure (if
applicable).

alignment among
professional
development,
systems and
sharing of

information. = The

state early

childhood council

will alsoc serve
as a vehicle to
assure systems
are talking to
each. other and
continued focus
occurs on de-
duplication of
services and
addressing gaps
in services..

(F) (2). .

DPHHS

DPHHS will
continue to focus
on quality
improvement
activities system
wide as well as
early childhood
systems alignment

through the state
council and local

coalitions.

(G) (1) (2}

DFHHS.

DFHHS will assure

DPHHS designated
funds are used in
accord with the
grant. guidelines
and scope of
work,

(G) (3). .

DPHHS

DFHHS will
continue to
partner with lead
agency. and
Governor's Office
in assuring all
applicable funds




Selection
Criterion

Participating
Party

Type of
Participation

Performance
Measure (if
applicable).

over. time are
used to support
high quality
early childhood
experiences.
across the
broader early

childhood system..




ANACONDA-DEER LODGE COUNTY

HEAD START
P.0O. Box 219
Anaconda, MT 59711
Telephone (406) 563-8445

October 9, 2014
Deborah S. Delisle and Mark Greenberg
Assistant Secretary of Elementary Assistant Sacretary for
and Secondary Education Children and Families
.S, Department of Education 11.S. Department of Heaith and Human Services

Dear Ms. Deliste and Mr. Sheldon,

This letter demonstrates the Anaconda-Deer iodge County Head Start intent to participate in the
Montana Pre School Development Project.

Anaconda-Deer Lodge County Head Start has completed the MPDP Sub grant Evidence Form and
appreciates this opportunity to the possibilities of increase access to quality early learning programs for
4 year olds in our high needs community.

This is an exciting time for our Head Start program to be able to engage families further in support of
quality preschool programs for their children as well as aligning systems across agencies and focus on
continuing to developing quality preschool programs in our community.

We appreciate this opportunity to support Montana’s appiication for the Preschool Development Grant.
We stand with Governor Bultock and Superintendent Juneau in their request for this grant and we are
ready to work as partners to implement and support this plan.

Please feel free to contact me should you have any guestions.

Sincarely,
{(b)(E)

Gail Mickey, Directar®=

Anaconda- Deer Lodge County Head Start
406.563.8445
gailm@anacondaheadstart.org



Central Maontana Head Start Letter of Intent

Central Montana Head Start

204 7™ Avenue West 25 Meadowlark Lane 304 East Division
Roundup, MT 59072 Lewistown, MT 59457 Harlowton, MT 59036
(406)323-3255 (406)535-7751 (406)632-4382
(406)323-4255-fax {406)535-7752-fax (406)632-4416-fax

Octohber 3, 2014

Deborah S.Delisle ... . . ... ... .. . and . .Mark Greenberg
Assistant Secretary of Elementary . . . .Assistant Secretary for
and Secondary Education. Children and Families
U.5. Department of Education. U.S. Department of Health and Human Services.

Dear Ms. Delisle and Mr. Sheldon,

This letter demonstrates Central Montana Head Start’s intent to participate in the Maontana Pre School
Development Project. .

As an organization.which serves children and families, the following statements give credibility to the process and
abilities to serve children and families under the Montana Pre-school Development Project:.

Central Montana Head Start is a non-profit organization.. CMHS is funded by a federal grant through the
Department of Human Services and Administration for Children and Families. .

Central Montana Head Start provides comprehensive pre-school services for low income families. and
children with disabilities.. CMHS currently serves three and four old children..

Central Montana Head Start serves 116 children in three counties; Fergus County, Musselshell County and
Wheatland County..

The Montana Pre-school project would enable Central Montana Head Start to serve additional children
who fall above the 130% poverty which. is the eligibility level for Head Start children. There are many four.
year old children who would fall in the 130% and 200% poverty, levels..

This is. an. unprecedented opportunity for Montana to increase access to quality early learning programs
for 4 year olds in high-needs communities and to continue building a successful continuum, of early
learning from birth to five years old.

Engaging families, aligning systems across agencies, and focusing on developing access to. gquality.
preschool programs will help ensure that Montana provides high quality services and education for.our.
youngest learners.

This grant is an opportunity to work with existing pre-school providers and Head Starts, as well as
enhance collaboration with the local school district who provide services for the Head Start children with,
disabilities. .

We appreciate this opportunity to support Montana's application for the Preschool Development Grant.
We stand with Governor Bullock and. Superintendent Juneau in their request for this grant and we are
ready to work as partners to implement and support this plan.

Please contact me at (insert contact information} with questions.



Central Montana Head Start Letter of Intent

Sincerely,

Carra Godbey.
Executive Directar.



Hardin Public Schools Letter of Intent

Hardin Public Schools
Kindergarten Readiness Center
125 North Cody
Hardin, MT = 59034

406-665-9397
October 9, 2014
Deborah S. Delisle.. .. . . . .. .. .. and Mark Greenberg
Assistant Secretary of Elementary........ . v A\ssistant Secretary for..
-and Secondary Education Children and Families
U.S. Department of Education. . . . _U.S. Department of Health and Human

Services.
Dear Ms. Delisle and Mr. Sheldon, .

This letter demonstrates the Hardin, Montana Public School’s Kindergarten Readiness Center’s
intent to participate in the Montana Pre School Development Project. .

The Hardin Public Schools serve approximately one thousand seven hundred students in grades pre
kindergarten through grade twelve. Approximately seventy percent of the students are of an
American Indian ethnicity.. The Kindergarten Readiness Center (Preschool) has four classrooms with
fifty-five three and four year olds being served. The center offers full day, full academic year services.

The Montana Pre School Development grant would allow us to serve families that are presently on
the waiting list to enter the program. It would also insure the continuation of four classrcoms,
presently, we are at the mercy of the school district budget for funding. Should a district budget
shortfall occur, the Kindergarten Readiness Center would surely be in jeopardy.. The grant would
also open the possibility of opening preschoels in cutlying rural areas of the district..

Data from the last three years demonstrates that students the enter kindergarten after attending the
Readiness Center are extremely well prepared for the rigors of kindergarten. During the 2013-2014
school year, ninety two percent of the Readiness Center students were benchmarked in letter
recognition. This gives theimn a significant head start as they enter kindergarten. Beyond the
academics, students leaving the program are well prepared for the social and emotional aspects of a
K-12 education as well.

This grant is an unprecedented opportunity for Mentana and in particular, reservation communities,
to increase access to quality early learning programs for four year olds in high need communities and
to continue building a successful continuum of early learning from birth to five years old. The project
will engage families, align systems across agencies, and focus on developing access to quality
preschool programs, which in turn, will ensure that Montana provides high quality services and
education and services for its youngest learners. This grant is an opportunity to work with existing
preschool providers and Head Starts and increase collaborative efforts among them. We appreciate
this opportunity to support Montana's application for the Preschool Development Grant. We stand
with Governor Bullock and Superintendent Juncau in their request for this grant and we arc ready to
work as partners to implement and support the plan.

Please contact me at 406-665-9391 with questions..

Sincerely,.
Jerny Guay



Hardin Public Schools Letter of Intent

Jerry Guay, director
Hardin Kindergarten Readiness Center
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Oct. 14", 2014
Deborah S. Delisle and Mark Greenberg
Assistant Secretary of Elementary Assistant Secretary for
and Secondary Education Children and Families
U.S. Department of Education U.5. Department of Health and Human Services

Dear Ms. Delisle and Mr. Greenberg,

This letter demonstrates the Human Resource Development Council, District 1X Head Start’s intent to
participate in the Mantana Pre- Schoal Development Project.

s We have completed the MPDP Sub grant Evidence Form.

s This is an unprecedented oppartunity for Mantana to increase access to quality early learning
programs for 4 year olds in high-needs communities and to continue building a successful
continuum of early learning from birth to five years old.

» Engaging families, aligning systems across agencies, and focusing on developing access to quality
preschool programs will help ensure that Montana provides high quality services and education
for our youngest learners.

* This grant is an oppertunity to work with existing pre-school providers and education agencies.

e We appreciate this opportunity to support Montana’s application for the Preschool
Development Grant. We stand with Governor Bullock and Superintendent Juneau in their
request for this grant and we are ready to work as partners to implement and support this plan.

Please contact me at 406-586-9652 with questions.

Sincerely,
{b)(B)

Ken Miller
Director
HROC District I1X, Head Start

32 South Tracy |; Bozeman, MT 58715 JIwww thehrde org
406 / 587-4486 7 fax 4006 / 585 3538 ) .
800 / 332-27906 clients only Maklllg d leﬁ‘,l‘ence




October 9, 2014

Behorah 5. Delisle and Mark Greenberg

Assistant Secretary of Elementary Assistant Secretary for

and Secondary Education Children and Families

U.S. Department of Education U.S. Department of Health and

Human Services
Dear Ms. Delisle and Mr. Sheldan,

This letter demonstrates Rocky Mountain Development Council, Inc. - Head Start’s intent to
participate in the Montana Pre School Development Project.

We have submitted the MPDP Sub Grant Evidence form, which will provide you with additional
infarmation regarding our program and its needs, This is an unprecedented opportunity for
Montana to increase access to quality early learning programs for preschool aged children in
high-needs communities and to continue building a successful continuum of early tearning
from birth to five years old.

We appreciate this opportunity to support Montana’s application for the Preschool
Development Grant. We stand with Gavernor Bullock and Superintendent Juneau in their
request for this grant and we are ready to work as partners to implement and support this
plan.

Please contact me at apena@rmdc.net or 406-457-7375 with questions.

0 G
Sincereiy,
{b}(6)
{b}(6)
Ashley Pend “‘_f‘.‘iuﬁe—AyS‘erstad, MSN
Program Operation Manager s Executive Director
RMDC Head Start . Ratky Mountain Déve.lapm’ént Council
P.0O. Box 1717, 200 S. Cruse Ave PO Box 1717, 200 . Cruse Ave.
Helena, MT 59624 - Helena, MT 59624
Ph: 406-457-7375 Ph: 406-457-7327; cell:[
Fax: 406-447-1629 Fax: 406-447-1629

apena@rmdc.net jserstad@rmdc.net




State of Montana

BOARD MEMBERS

APPOINTED MEMBERS:

Sharon Carroll - Chair
Ekalaka

Bernig Qlson - Vice Chair
Lakeside

Erin Williams
Missoula

Lila Taylor
Busby

Mary Jo Bremner
Browning

Joehn Edwards
Billings

Paul Andersen
Bozeman

Greta Gustafson, Student Rep.
Cut Bank

EX OFFICIO MEMBERS:
Clayton Christian
Commissioner of

Higher Education

Denise Juneau,
Superintendent of

Publie Instruction

Steve Bullock, Governaor
EXECUTIVE DIRECTOR:

Pete Donovan

PO Box 200601
Helena, Montana 58620-0601
{406) 444-6576
www_bpe.ml.gov

Board of Public T dncation

September 29, 2014
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Deborah S. Delisle

Assistant Secretary of Elementary
and Secondary Education

U.S. Department of Education

and Human Services

Mark Greenberg
Assistant Secretary for
Children and Families

U.S. Department of Health

Dear Ms. Delisle and Mr. Greenberg,

This letter demonstrates the Montana Board of Public Education’s commitment
and support of the State of Montana’s application for the Preschool Development
Grant {CFDA #84.419A). The Board of Public Education has constitutional authority
to provide general supervision of P-12 education in Montana. The Board of Public
Education is currently engaged in the process of working collaboratively with
Governor Bullock and Superintendent of Public Instruction Juneau, to review and
update Montana’s administrative rules pertaining to preschool education.

The Preschool Development Grant would provide an unprecedented opportunity
for Montana to increase access to quality early learning programs for 4 year olds in
high-needs communities and to continue building a successful continuum of early
learning from birth to five years old. The grant would facilitate engaging families,
aligning systems across agencies, and focusing on developing access to quality
preschool programs.

The Montana Board of Public Education appreciates this opportunity to support
Montana’s application for the Preschool Development Grant. We stand with
Governor Bullock and Superintendent Juneau in their request for this grant and we
are ready to work as partners to implement and support this plan.

Please give us a call at the Board of Public Education office if you have any
guestions: (406) 444-6576.

Sincerely,

Peter Donovan, Executive Director



R BLACKFEET NATION

-~ ,, »
<" «} -3 P.O. BOX 850 BROWNING. MONTANA 59417
<" iy SN (406) 338-7521 FAX (406) 338-7530
‘2, - L\.‘\@l‘
¥y vy
EXECUTIVE CO_MM[TTEE BLACKFEET TRIBAL BUSINESS COUNCIL
Harry Bames, Chairman Earl Old Person

Niff “Scot™ Kipp, Sr., Vice-Chairman Harry Barncs
Tyson T, Running Wolf, Secretary Joseph “Joe” McKay
Tinsuwella [lird Rattler, Treasurer Nelse St Goddard
Forrestina Calf Boss Ribs

Tyson T. Running Wolf

William “Bill™ Old Chief

[lift *Scott™ Kipp, Sr.

Cheryl Lynn Little Dog

October 9, 2014

Deborah S. Delisle Mark Greenberg
Assistant Secretary of Elementary and Assistant Secretary for Children and Families
Secondary Education U.S. Department of Health and Human Services

U.S. Department of Education
Dear Ms. Delisle and Mr. Greenberg:

On behalf of the Blackfeet Nation, I offer my support the State of Montana’s application for the Preschool
Development Grant (CFDA #84.419A) to develop and expand preschool education and services to four year-
olds and their families on Indian lands and other communities in our state.

Funding from this grant will support the Blackfeet Early Childhood Center’s efforts to expand to provide high
quality preschool education for additional children in our community. All parents want their children to have a
bright future. Early childhood education that involves the family is respectful of cultural traditions and provides
a quality learning environment is an important foundation for a child’s academic success in school.

I support Governor Bullock’s commitment to or preschool education and to collaborating with existing
programs that are providing quality services. [ urge your approval of this grant proposal.

Please feel free to contact me at (406) 338-3513 if you have further need of information.

Sincerely,
(b)(®)

Harry Barnes, Chairman
Blackfeet Tribal Business Council
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CROW TRIBE EXECUTIVE BRANCH

Bachceiche Avenue

.0, Box 159
Crow Agency (Baaxuwuaashe), Montana 59022 Darrin 0id Covote
Phone: (408] 638 3/32/638-3/86 CHAIRMAN

Fax: (4048} 638-7301 .
(406} Dana Wilson

VICE CHAIRMAN

Alvin Not Afraid Jr,
SECRIETARY

Shawn Backbone
VICLE SECRETARY

Office of
Chairman Darrin Old Coyote

October 10, 2014

Deborah S, Delisle Mark Greenberg
Assistant Sceretary of llementary and Assistant Secretary {or Children and Families
Secondary Education U.S. Department of Health and Human Services

U.S. Department of Education

Dear Ms. Delisle and Mr. Greenberg:

On behalf of the Crow Nation, 1 support the application submitted by the State of Montana for the
Preschool Development Grant (CFDA #84.419A). The grant will develop and expand preschool education
services to four-yvear-olds and their families throughout aff of Montana’s communitics.

Funding from this grant will support the Crow Agency tead Start’s eflorts to expand high quality
preschool education for our Crow children. As Crow people, we view our children as our most precious
resource. Parents from our community want our children to have a bright futurc and the carly childhood
cducation will provide a quality learning environment. The goals that will be attained by the early
childhood education are important foundations for a child’s academic success as they enter kindergarten.
Children who attend quality preschool programs are more likely to graduate from high school and seck
higher education lor a better quality of life.

In closing, I support Governor Bullock’s commitment to preschool education and collaboration with
existing community programs that arc providing quality services. I urge your approval of this very

important grant proposal.

Sincerely

Darrin Old Coyote, Chairman
Crow Nation

The Great Apsdalocke Nation: “Teepee Capital of the World"



FORT PECK TRIBES

Assiniboine & Sioux

October 9, 2014

Deborah S. Deliste Mark Greenberg

Assistant Secretary of Elementary and Assistant Secretary for Children and Families
Secondary Education U.S. Department of Health and Human Services

U.S. Department of Education
Dear Ms. Delisle and Mr. Greenberg:

On behalf of the Assiniboine and Sioux Tribes, I offer my support the State of Montana's
application for the Preschool Development Grant (CFDA #84.419A) to develop and expand
preschool education and services to four year-olds and their families on Indian lands and other
communities in our state.

Funding from this grant will support the Fort Peck licad Start's efforts to cxpand high
quality preschoo! education for additional children in our community. Early childhood education
that involves the family, is respectful of cultural traditions and provides a quality learning
environment is an important foundation for a child's academic success as they enter kindergarten.
Children who attend quality preschool programs are more likely to graduate from high school,
more likely to go on to college and more likely to increase their earning potential over the course
of their lives. 1 support Governor Bullock’s commitment to or preschool education and
collaborating with existing community programs that are providing quality services.

1 urge your approval of this grant proposal.

Sincerely,
{b){E)

A.T. Stafne v
Chairman
Fort Peck Tribal Executive Board

Poplar. Montana 58255 P.(. Box " 027 (406) 768-2300
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October 8, 2014

Deborah S. Delisle

Assistant Secretary of Elementary and
Sccondary Education

U.S. Department of Education

Dear Ms. Delisle and Mr. Greenberg:

SCHOOL ADMINISTRATORS OF MONTANA

Fducational Leaders.. . Advocates for Youth

{406) 442-2510 Phone

(406) 442-2518 Fax

900 No. Montana Avenue, Suite A-4
Helena. Montlana 59601

Mark Greenberg
Assistant Secretary for Children and Families
U.S. Department of Health and Human Services

On behalf of the School Administrators of Montana, I write in support of the Statc of Montana’s application for
the Preschool Development Grant (CFDA #84.419A). Montana 1s making great strides in preschool education.
The state is poised to adopt accreditation and content standards {or preschool, as well as a special licensure
endorsement for educators to teach children from age three through Third grade.

Funding from this grant will allow Montana to build on the many excellent programs that are already in place
and create options for community-level collaboration between schools districts and existing Head Start and
early childhood programs to meet the needs of four-year-olds and their families. It will also support Pre-K
teachers in obtaining early childhood degrees and receiving wages comparable to their K-8th grade peers.

[ know from my experience as a teacher and school administrator that an investment in early childhood
education makes a difference in a student’s academic success. Access ta early education for children living in
poverty means that they are more likely to graduate from high school, less likely to get involved in criminal
activity and will have a higher earning potential throughout their lives.

Governor Bullock has a strong commitment to. allocating state dollars for preschool education and this grant
will help Montana build the infrastructure needed to provide preschool education to all Montana’s children in
the near future. I urge your support of Montana’s application.

Sincerely,
{b){E)

Kirk J. Miller, Ed.D.
Executive Director
School Administrators of Montana



O THE aAflNIE B CASEY FOLURDATION

October 7, 2014

Deborah S, Delisle and Mark Greenbery
Assistant Secretary of Elementary Assistant Secretary for
and Secondary Education Children and Families
U.S. Department of Education U.S. Department of Health and Human Services

Dear Ms. Delisle and Mr. Greenberg,

Please accept this letter as The Annie E. Casey Foundation’s {(AECF) endorsement and commitment of support
for the State of Montana's application for the Preschool Development Grant (CFDA #84 419A).

As you undoubtingly know, our Foundation is devoted to developing a brighter future for millions of children at
risk of poor educational, economic, social and health outcomes through evidence-based policy solutions. Over
the years, we've provided a series of well-researched and data-rich publications to make the case for public
investment in early childhood systems. Our 2013 Policy Brief, “The First Eight Years," lines out a series of
policy recommendations to increase access to programs including: state adoption of early learning and
development standards (which Montana has done) and Quality Rating and Improvement Systems (which
tMontana has piloted and is formalizing). Additionally, this grant opportunity aligns well with AECF
recommendations to focus on investments that will benefit low-income children in particular, as well as

partnerships between the federal govermnment and states to ensure quality, access and equity.

Access to high quality early childhood education is a key component in ensuring equity in outcomes for all our
children. In our 2014 policy report, "Race for Results: Building a Path for Opportunity for all Children,” we
developed an equity index to highlight disparities in opportunity for different ethnic and racial populations in the
US. American Indians as a whole face some of the steepest barriers, and of the 25 states with significant
numbers of Native American children, Montana fell in the bottom three on a composite measure which included
children in preschool. By focusing preschool development in high need communities, particulary on Montana’s
American Indian Reservations, this grant will help raise the well-being of children and families in the state.

AECF is committed to supporting work in Montana, We have invested in a 20-year relationship with the state of
Montana through the University of Montana's Bureau of Business and Economic Research. Their high quality
Montana KIDS COUNT data publications regarding early childhood issues demonstrate the state’s interest in
developing a preschool system that improves the school readiness and educational achievement of their
children,

Plaase let me know if | can provide you any additional information regarding this letter of support.

Sincerely,
{b)(B)

Bénnis J. Campa

Associate Director of Policy Reform and Advocacy
External Affairs

The Annie E. Casey Foundation



E%“EMA g Department of Public Health and Human Services

Early Childhood Services Bureau ¢ P.O. Box 202925 ¢ Helena, MT 59620-2925 ¢ fax: 406-444-2547

I -\-.r--'\ Haaf!hy Comrmuniiies.

Lo T e o L

Steve Bullock, Gnvernur

Richard H. Opper, Dlrector

October 6, 2014

Deborah S, Delisle and Mark Greenberg
Assistant Secretary of Elementary Assistant Secretary for
and Secondary Education Children and Families
U.S. Department of Education U.S. Department of Health and Human Services

Dear Ms. Delisle and Mr. Greenberg,

This letter demonstrates the Best Beginnings Advisory Council’s commitment and support of the State of
Montana’s application for the Preschool Development Grant (CFDA #84 419A).

The Best Beginnings Advisory Council, the statewide arm of the comprehensive early childhood system,
focuses on the multiple systems impacting young children and families, particularly those with high needs. Its
goalis to improve collaboration and coordination across the spectrum of governmental and non-profit
organizations providing early childhood services, including health and mental health services, family support
and parent education, and early care and education.

The BBAC is committed to comprehensive services for young children and their families through this work we
support the 20 local early childhood coalitions acrass the state of Montana. Both the state BBAC and the local
community coalitions will play a large part in the leadership team and support at the local level for aligned
comprehensive systems of Quality Preschool across Montana’s highest need communities. The BBAC and
local coalitions are excited to engage upon this important work engaging families, aligning systems across
agencies, and focusing on developing access to quality early childhood programs and will help ensure that
Montana provides high quality services and education for our youngest citizens. This is an unprecedented
opportunity for Montana to increase access to quality early learning programs for 4 year olds in high-needs
communities and to continue building a successful cantinuum of early learning from birth to five years old.

Please contact me at (406)444-0589 or krich@mt.gov with questions.

incerely
{b)(6)

Kathy Richf,/Early Childhood Systems Collaboration Manager
BBAC Coordinator

Early Childhood Services Bureau

Department of Health and Human Services

Y
\,_4\/

Beginnings
e
s 1 \\

Mo;lmna DPHH\S:
Child Care' & Development Fund



Central Montana Head Start
25 Meadowlark Lane
Lewistown, MT 59457

406-535-7751
Fax 406-535-7752
E-mail: cgodbey@cmheadstart.org

»

Oclober 1, 2014

Deborah S. Delisle and Mark Greenberg

Assistant Sceretary of Elementary Assislant Secretary for

and Secondary Lducation Children and IFamilies

[J.8. Department of Education 1.8, Department of llealth and Human Scrvices

Dear Ms. Delisle and Mr. Greenberg,

This letter demonstrates Central Montana Head Start, Inc., commitment and support of the State of Montana’s
application for the Preschool Development Grant (CEDA #84 410A).

Central Montana Iead Start (CMTIS) is a private not-for-profit agency that provides comprehensive preschool
scrvices for children (3-5 years old) living in l'ergus, Wheatland and Musselshell Counties. Our mission is to
strengthen and empower children, families and communities. In addition 1o providing educational opportunitics
(4 hours a day, four days a week) for children to help prepare them lor kindergarten, CMHS also offers services to
cnrolled participants in the arcas of health, mental health, nutrition, disabilities, parent engagement and (amily
support.

As a recipient of the Montana Striving Readers Project grant, CMITS has displayed a 100% commitment [rom the
onsite Leadership Implementation Team (o improving literacy results for preschool children through the Montana
RiI Framework. Our commitment to improving literacy results for preschool children is even more evident by the
100% buy-in from all CMIIS stafl, CMIIS governing boards, and administration in all three 1.1:As to which
CMILIS children are transitioned. Moreover, CMHS has commitled 10 the Montana Striving Readers Project re-
application process for an additional two ycars.

This grant 15 an opportunity to work with existing Head Starts and Montana Striving Reader Project recipients
further demonstrating commitment to children and families; engaging families, aligning systems across agencics,
and focusing on developing access to quality preschool programs will help ensure that Montana provides high
quality services and education for our youngest learners.

We appreciate this opportunity to support Montana’s application for the Preschool Development Grant. We stand
with Governor Bullock and Superintendent Juneau in their request for this grant and we are ready to work as

partners to implement and support this plan.

Pleasc contact me at 406-535-7751 with questions.

SiI’lCCI‘CIy, N (b)(B)

{b)iB)

Carra (;odbey 0 Jeantfer Pfau ” o

Exccutive Director Board President

Central Montana Head Start Central Montana llcad Siart

“This institute is an equal opportunity provider and employer.” Page 1
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Mountains & Minds

October 3, 2014

Ms. Deborah S. Delisle. .. ... .. .. .. .. ... . .
Assistant Secrctary

Office of Elementary and Secondary Education
400 Maryland Avenue, SW

Washington, D.C. 20202

Mr. Mark Greenberg

Assistant Secretary

Administration for Children & Families

U.S. Department of Health and Human Services
370 L’Enfant Promcnade, S.W.

Washington, D.C. 20447

Dear Ms. Delisle and Mr. Greenberg:

This letter demonstrates Montana State University — Bozeman’s commitment and
support of the State of Montana’s application for the Preschool Development
Grant (CFDA #84.419A). This is an unprecedented opportunity for Montana to
increase access to high quality early learning programs for four-year-olds in high-
needs communities and to continue building a successful continuum of early
learning from birth to five years old and beyond.

As one of three institutions of higher education in the state of Montana offering a
four-year degree in Early Childhood Education, Montana State University —
Bozeman is committed to the education, training, and career placement of
individuals working with young children and their families. We strive to provide
the highest caliber of teacher preparation, including coursework and fieldwork
experiences [ocused on fanmily engagement, developmentally appropriate practice,
and early childhood advocacy.

The Preschool Development Grant provides a unigue opportunity to continue
building collaborative relationships between and among public and private
stakeholders with a shared interest in strengthening communities. = There is
tremendous potential in Montana to align existing systems that will help connect
children and families to high quality early childhood services and education.

Meontana State University — Bozeman appreciates this opportunity to support
Montana’s application for the Preschool Development Grant, As Icaders 1n higher
education in the state of Montana, we are committed to serving as advocates for
young children, families, and the early childhood profession.  We stand with



Governor Bullock and Superintendent Juncau in their request for this grant, and
we are ready to work as partners to implement and support this plan.

Sincerely,
{b)E)

Wadced Cruzado, Ph.D.
President

(b)(6)

Martha A. Potvin, Ph.D.
Provost

(b)(6)

Lynda Ransdell, Ph.D.
Dean, College of Education, Health & Human Development

(b)(6)

Jayne Downey, Ph.D.
Assoclate Dean of Teaching and Learning,
College of Education, Health & Human Development

(b)(6)

Sandy Bailey, Ph.D.
Department Head, Health & Human Development

(b)(6)

Christine Lux, Ph.D.,
Associate Professor, Health & Human Development
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October 6, 2014

Deborah S. Delisle and Mark Greenberg
Assistant Secretary of Elementary Assistant Secretary for

and Secondary Education Children and Families
U.S. Department of Education U.S. Department of Health and

Human Services

Dear Ms. Delisle and Mr. Greenberg,

The Montana Children’s Trust Fund Board is pleased to offer this Letter of Support for
Govemnor Bullock’s application for the Preschool Development Grant (CFDA #84.419A).
The mission of the Montana Children’s Trust Fund (MT CTF) is to reduce the occurrence of
child maltreatment and increase safe, stable, and nurturing relationships and environments
for all Montana children. We do this primarily through providing small, annual prevention
grants to a variety of family support programs statewide and some limited statewide
initiatives. Our grantees include a network of community-based, primary and secondary
prevention focused family resource and support programs as well as a statewide shaken baby
prevention program. The work of MT CTF is focused on prevention of abuse and neglect
though evidence based education programs for parents, families and caregivers that teach
about child development, the influences of adverse childhood experiences, appropriate
parenting techniques, and parental support.

Current studies show that to be kindergarten-ready and able to learn, children perform best
when they come from safe, stable, nurturing relationships and environments free of trauma
and abuse. One of the best investments we can make to prepare children for school is through
fostering and growing these nurturing relationships during early childhood.

The MT CTF is currently financially unable to fund child maltreatment prevention programs
in every identified high-risk community in the state. However, in partnership with other
stakeholders, including early childhood Best Beginnings Councils, we are making inroads in
prevention. Prevention efforts, particularly for low-income, rural, and tribal communities,
can make the difference that will enable our children to be kindergarten-ready.

These efforts are a necessary part of any effective early childhood system. As such, the
Montana Children’s Trust Fund is committed to the full development of a sustainable,

{406) 444-3002 2401 Colonial Drive Helena, Montana 59601 www.dphhs mt.gov/childrenstrustfund/



family-focused early childhood system. We are willing to participate in development
opportunities, coordinate with wrap around activities where possible, and continue to build a
trauma-informed cadre of grantees that create partnerships with Montana families.

This is an unprecedented and much needed opportunity for Montana’s children and families.
The MT CTF’s board and staff enthusiastically support Montana’s application for the
Preschool Development Grant and ask you to approve the application. We stand with
Governor Bullock and Superintendent Juneau in their request for this grant and we are ready
to work as partners to implement and support this plan.

Please contact us at (406) 444-3002 with questions.

Sincerely, 6]
{b)B)
1
JoAnne Eder, Chair Clementine Lindley, Vice Chair
G {b)B)
Casey Malloy Patty Butler
{b)B)

.-vfamey Petersen, Director

:
S



DENNIS & PHYLLIS
WASHINGTON

FOUNDATION
101 International Drive
Post Office Box 16630
Missoula, MT 59808
www.dpwfoundation.org
October _1, 2014
Deborah S. Delisle and Mark Greenberg
Assistant Secretary of Elementary Assistant Secretary for
and Secondary Education Children and Families
L.S. Department of Education U.S. Department of Health and Human Services

Dear Ms. Delisle and Mr. Greenberg,

The purpose of this letter is to convey the stroang commitment of the Dennis and Phyllis Washington
Foundation to the State of Montana’s application for the Preschool Development Grant (CFDA
#84.419A).

The Dennis and Phyllis Washington Foundation was founded in 1988 with a primary focus on youth and
eccnomically and socially disadvantaged individuals, families and those with special needs. Just in the
last eight years, we have: :
» Partnered with two of Montana's Governors to host two statewide early childhood education
business leaders summits.
+ Provided funds to the State Department of Public Heaith and Human Services to match federal
early childhood care and education funds.
¢ Joined with the Governor's office to fund a study of the statewide economic impact of early care
and education in Montana.
» Sponsored several early childhood education conferences in Montana for professionals and
practitioners to share best practices in the early care and education industry.
e Funded numerous nonprofit organizations providing direct services in the area of early care and
education, including parent training.

We are strong supporters of expanded investments by the public and private sector in early childhood
education because of the direct, positive impact early childhood education can have on the cognitive,
social, emotional, and economic success of each child, Extensive, longitudinal research conducted in
the U.S. and Europe clearly shows the connection between high quality early care and education to:
increased graduation rates, reduced juvenile ¢rime, reduced use of public assistance programs,
increased enrollment in higher education, higher wages and greater employment longevity and a more
productive workforce, The Preschool Development Grant would increase access to quality early learning
programs for 4 year oids in high-needs communities, especially Montana’s seven Indian Reservations
and underserved rural communities.

Page 1of2

MAKING AN INVESTMENT IN PEOPLE TO IMPROVE THE QUALITY OF THEIR LIVES



DENNIS & PHYLLIS

WASHINGTON
FOUNDATION

101 International Drive
Post Office Box 16630
Missoula, MT 59808
www.dpwioundation.org

The Dennis and Phyllis Washington Foundation is dedicated to opening doors for youth in the area of
education, especially early childhood education and we would welcome the opportunity to work with
the public sector to expand access to quality early learning programs to 4 year olds. We appreciate this
opportunity to support Montana’s application for the Preschool Development Grant and we are ready to
work as partners with Governor Bullock and Superintendent of Public Instruction Denise Juneau to
implement the plan.

Should you have any questions about the contents of this letter, please contact me directly at 406-523-
1325, o)

Sincere
{(b)(E)

L

WEerDlrector —

Dennis and Phyllis Wéshington Foundation

Page 2 of 2

MAKING AN INVESTMENT IN PEOFLE TO IMPROYE THE QUALITY OF THEIR LIVES
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Project
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Mountains & Minds

October 1, 2014

Deborah 8. Delisle and
Assistant Secretary of Elementary

and Secondary Education

U.S. Department of Education

Mark Greenberg

Assistant Secretary for
Children and Families
U.S. Department of Health
and Human Services

Dear Ms. Delisle and Mr. Greenberg:

I am pleased to write a letter of support for the State of Montana’s application for the
Preschool Development Grant (CFDA #84.419A). The Barly Childhood Project (ECP) at
Montana State University is dedicated to building a comprehensive early childhood
system for young children and families. The ECP coordinates Montana’s early childhood
career developrent programs and services through a workforce registry, prolessional
development approval system and a variety of incentives and awards. We verify training,
cducation and employment records for the carly childhood profession and provide eleven
career path levels of certilication. Additionally we convene the Early Childhood Higher
Education Consortium that plays a key role in the design and implementation of early
childhood education workforce development n our state. As a grant-funded outreach
program at MSU, we have served young children, their families, and support services
with a mission to improve the coordination, quality and availability of high quality early
childhood programs and a comprehensive system since 1985,

This grant provides Montana with an opportunity to expand preschool education and
services Lo four year olds and their [amilies in high needs areas of our state. It has the
potential to create avenues of collaboration between the Otfice of Public Instruction and
the Department of Health and Human Services Early Childhood Services Bureau and
with other key partner agencies and organizations in Montana. Through increased
understanding of high quality early childhood education across systems, Montana can
capitalize upon and strengthen many cxcellent programs and initiatives in place, expand
professional development opportunities, and create options [or communily-level
collaboration between schools districts and existing Head Start and early childhood
programs to meet the needs of four-year-olds and their families.

The Early Childhood Project will continue to contribute to bring meaningful time, effort
and funding to support this plan. Montana children and familics deserve the best - high
quality early childhood programs that address all domains of development so children are
successful in learning and life! We appreciate Governor Bullock and Superintendent
Juncau’s leadership in requesting this grant for the State of Montana.

Please do not hesitate to contact me for additional information.

Sincerely,

Libby Jlancock

Libby Hancock
Director






TheUniversity MontanaWestern

October 2, 2014

Deborah 5. Delisle and Mark Greenberg.

Assistant Secretary of Elementary Assistant Secretary for

and Secondary Education Children and Families.

U.S. Department of Education _ U.S. Department of Health and Human Services

Dear Ms. Delisle and Mr. Greenberg,.

This letter demonstrates the University of Mantana Western’s commitment and support of the State of Montana’s
application far the Preschool Development Grant {CFDA #84.419A). This is an unprecedented opportunity for Montana
to increase access to quality early learning programs for 4 year olds in high-needs communities and to continue building
a successful continuum of early learning from birth to five years old.. It will also support Pre-K teachers in obtaining early
childhood degrees and receiving wages comparable to their K-8th grade peers. This is important in ensuring quality
programs for young children and their families and the in attracting and retaining Pre-K teachers. Currently, itis
extremely difficult to hire qualified early childhood teachers and to retain them. .

The University of Montana Western provides 24 credits of early childhood coursewark in eight locatiens throughout
Meoentana and also offers a hybrid combining online coursework with limited week-end face-to-face classes. This core of
courses forms the basis for an early childhood associate degree, bachelor's degree, and a minor. Through collaborative,
arrangements with other campuses, students can take their general education courses at local institutions.  Further.
early children specialty courses required for the bachelor’s degree are offered online. This allows working practitioners
to receive degrees in their home communities. Onsite mentors observe and conference with students to assist with
application of coursework. They also assist students in understanding and navigating higher education. This has led to
increased degree completion and retention. .

Dr. lulie Bullard has been the director of the ECE program for the past 25 years. She has been instrumental in both the
state and the nation in establishing early childhood standards.. For example, she was one of a seven. member national
task force that established the NAEYC Standards for Early Childhood Professional Preparation. These standards are used
throughout the nation for NCATE/CAEP program reviews. Within the last few months she has assisted with the
development of the Montana Early Childhood Higher Education professional preparation standards, Pre-K program
standards, Pre-K children’s standards, and the Montana Early Learning Standards. She is a member of many other
boards including the Board of Examiners for CAEP. (a national accreditation for education programs) and the National
ECE Advisory Panel for ETS. This work has helped to inform the development and continual improvement of early
childhood degrees at Montana Western. .

At Montana Western we are committed to continuing to provide an accessible, outstanding early childhood degree. .
Qualified teachers are critical in providing high-quality programs for children..

We appreciate this cpportunity to support Montana’s application for the Preschocl Development Grant. We stand with
Governer Bullock and Superintendent Juneau in their request for this grant and we are ready to work as partners to
implement and support this plan. Please contact me with questions.

Sincerely,
{b)(B)

Roberta Evans
Interim Chancellor
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October 5, 2014

G nar Steve Bullock
OvEr . & Bulloc Montana PTA

State Capitol, Room 204

PO Box 200801 P.0O. Box 1269

Helena, MT 59620-0801 Laurel, MT 59044

Dear Governor Bullock,

On behalf of Montana PTA's more than 4,500 members across the state, ) write to express our suppart the federal Preschaol
Development Grant program, a new early learning program appropriated by the US Congress in the bipartisan FY2014 budget.
This program would suppart our state to allow us to build, develop and expand access o high-quality prescheol programs for
Montana's children.

As the nation’s largest volunteer child advocacy crianization, PTA has long advacated for programs that further the success of
our youngest learners, Research clearly shows tnat providing effective, targeted supports and interventions to children and
parents beginning at birth leads te a number of short- and long-term outcomes, including increased school readiness, higher
graduation rates and college attendance, increased emplayment and earnings, and reduced iikelihood of arrest and
incarceration. For this reason, PTA advocates that programs should be affordable, accessible. and characterized by high
standards for teaching, health, and safety. Finaliy, PTA strongly encourages the inclusion of a robust famnily education
component in all early education programs, as research also shows that this is a cost-effective investment that also improves
student achievement, regardless of parents” education level, ethnicity, or socioeconomic background.

Jointly administered by the US Department of Education and US Department of Health and Human Services, the Preschool
Development Grant program presents a new and valuable apportunity to help children from low-and moderate-income families
enter kindergarten ready to succeed. Under this program Montana is eligible 10 receve up to 510 million to deveiop and

enhance our preschool program infrastructure and capacity to deliver high-gquality education.

To be competitive in a global econarmy, our ¢hildren must have access to high-quality early education. Mantana PTA encourages
vou to take full advantage of this valuable opportunity for our children. We look forward to working with you to ensure that
every child has the tools to help him or her succeed. If we can be of assistance, please contact Montana PTA's office at 406-628-

9007 or email at plamontana@roimi.org.

Sin‘cerqll\,!, { ]
(b)(6)

Sherry }-iolderith,\amsident Montana PTA

MONTANA CONGRESS OF
PARENTS & TEACHERS
I NCORPORATETD







MONTANA HOUSE OF REPRESENTATIVES

REPRESENTATIVE EDITH {EDIE} MCCLAFFERTY
HOUSL DISTRICT 75

HELEMNA AfINIRESS:
CAPITOL BUILDING
PO BOX 200400
HELENA, MOMIANA S8G20-1400
PHOMNE: (406] 4444300

HOOME ARRESS:
1371 BTUART
BUTTE. MONTANA 59701
PHCME: {406) 782-2700
CF1 L (406) 490-5873

October 7, 2014

Deborah S. Delisle

Assistant Secretary of Flementary and
Secondary [iducation

U.S. Department of Education

and

Mark Greenberg
Assistant Secretary {or Children and Families
(J.S. Department of [lealth und Human Services

RE: Preschool Developroent Grant (CFDA #84.419A)
Dear Assistant Scerctary Ms. Delisle and Assistant Secretary Mr. Greenberg:

As an educator, a Montana State Representative and a strong advocate of carly education I am
writing this letter in support for the State of Montana’s application for the Preschool
Development Grant (CFDA #84.419A). This grant will provide Montana an opportunity (o
expand preschool education and services to four year olds and their families in the high needs
areas of our state.

While families everywhere in Montana want the best for their children, families in communities
with high poverty rates and on Indian reservations often don’t have access to the resources they
need to make sure their children are ready for school. As an educator and a state legislator, |
know how important early education is to a child. A quality preschool program makes a big
difference in a child’s life. It sets the stage for a child to succeed in school and in life, something
we wanl for all our children.

Montana is ready to develop and invest in public preschool. We will have early learning
standards in place and by the time this grant is funded, Montana will have adopted accreditation
standards for preschool to ensure quality instruction and quality learning environments,



The funding {rom this grant will allow Montana to build on its existing partnerships with Head
Start and early childhood programs to meet the needs of four-ycar-olds and their famtlies. Tt will
also support Pre-K teachers in their efforts to obtain degrees in earty childhood education. This is
a critical component to ensuring quality programs for young children and in aftracting and
retaining Pre-K teachers.

Governor Bullock has made it a priority 10 invest in early education. The collaborative effort
between the Governor's office, the Montana Office of Public Instruction, and the Montana
Department of Health and Human Services will ensure that our youngest learners witl be ready
to learn when they start kindergarten.

Sincerely.

Fup. Eoleo 1] Clfbe0

Representative Edith MeClafferty
House District 75



MEAMFT

Public Schools, Public Service

October 6, 2014

Deborah S. Delisle

Assistant Secretary of Elementary and Secondary Education
U.5. Department of Education

400 Maryland Avenue, S.W.

Washington, D.C. 20202

Mark Greenberg

Assistant Secretary for Children and Families
U.S. Department of Health and Human Services
370 L’Enfant Promenade, S.3V.

Washington, D.C. 20447

Dear Ms. Delisle and Mr. Greenberg,

This letter demonstrates MEA-MFT’s commitment and support of the State of Montana’s application for the
Preschool Development Grant (CFDA #84.419A).

MEA-MFT is the largest union in Montana. We represent a diverse group of Montanans, mcluding Head
Start teachers and staff, K-12 teachers and staff, the employces of the Montana Public Health and Fluman
Services who are charged with licensing Montana’s day cares and university faculty, among others. We
advocate for quality public education at all levels, including preschool.

This is an unprecedented opportunity for Montana to increase access to quality eatly learning programs for 4
year olds in high-needs communities and to continue building a successful continuum of early learning from
birth to five years old, Engaging families, aligning systems across agencies, and focusing on developing access
to quality public preschool programs will help ensure that Montana provides high quality services and
education for our youngest learness.

We are especially pleased that this grant is an opportunity to work with existing Head Starts. Montana’s Head
Starts have been providing high quality comprehensive services for children for decades. Our biggest concern
with Head Start is inadequate funding, especially for salaries for teachers and staff. By improving the
educational attainment and salaries of Head Start teachers, this grant will improve the already hugh quality of
Head Start by addressing the setious problems of recruitment and retention.

We appreciate this opportunity to support Montana’s application for the Preschool Development Grant. We
stand with Governor Bullock and Supetintendent Juneau in their request for this grant and we are ready to
work as partners to implement and support this plan.

Please contact me at 406-442-4250 if you have questions.
G G
rely,

)6 1

*FEric Feaver, President
MEA-MFT
w Public Schools m Higher Education
m State & County Employees
w Head Start m Health Care

Working for Montana's Future 1232 East Sixth Ave., Helena, MT 59601

m TEL 406/442-4250 or 800/398-0826 FAX 406/443-5081 www.mea-mft.org
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Montana Child Care Resource & Referral Network
M ]

Cctober 2, 2014

Deborah S, Delisle and Mark Greenberg

Assistant Sceretary of Elementary Assistant Sceretary for

and Secondary Education Children & T'amilies

U. S. Department of Education LS. Department of Health & Human
Scrvices

Dear Ms. Delisle and Mr. Greenberg,

This letter is written to support and demonstrate our commitment to the State of Montana’s application
for the Preschool Development Grant (CEDA #84.419A).

This letter is written on behalf of the Montana Resource & Referral Network which comprises
representation {rom the cleven Directors of the Regional Child Care Resource & Referral Agencies
within the state of Montana, The CCR&R Agencies arc funded through the Child Care Block Grant and
supplement their programs with other contracts such as the Child & Adult Care Food Program, Part C
IDEA, Healthy Mothers, and many more. Agencies also seck other funding sources and these non-
federal [unding allows us to play an active part in Advocacy for Early Care & Iducation at the State and
IFederal level. All the agencies concentrate their mission in the Early Childhood field. We work closely
with the DPHHS- Statc of Montana Liarly Childhood Services Bureau staff to develop Program
Management Plans to meet the State of Montana goals. The CCR&R Network has been a key player in
the development of the Quality Emprovement Rating System (STARS) and employ trained and certitied
Prolessional Develepment Specialists that are playing key roles in developing and carrying out Montana
State approved intentional, sequential, competency based training as well as coaching and T/TA for all
licensed child care providers within the State of Montana, We also reach out to other programs and
individuals that arc working with young children to encourage them to participate in our approved
training and education.

We work on ensuring our Family Services Staff who are working daily with the families of Montana to
help them with Child Care assistance are knowledgeable with all current information and resources and
able to deliver that information to the families daily. Montana is a very large and predominantly rural
arca and the philosophy of the agencies is to deliver services from border o border.

The cleven CCR&R agencies are dedicated to reaching all the [amilics and children within the state,

We have a responsibility to work with the DPHHS Quality Assurance Division and Child Care
Licensors. Our overall goal is to work closely to bring Early Care & ducation and Child Care
Licensing into similar working goals and terms; and to offer the children and {amilics of Montana
Quality Farly Care & Iiducation. We work with the office of Public Instruction to enable our young
children to transition to the School setting or whe will be recciving 1arly Childhood Special Education



throughout the school districis of Montana to be suceessful in the process. We ofler 1o conduct trainings
to their school staf in carly care and child development and consider their necds when planning
continuing cducation and training for carly childhood educators in our arcas. We have qualified staff that
can help make the child’s carly years successtul in all settings ol care and education.

We are very excited Lo be writing this letter of suppott [or the Preschool Development Grant. This grant
will have far reaching impact on young children and their lamilies in one of our nation’s most high-necd
states. I'ifty percent of all young children in Montana live in familics carning less than 200% of the
federal poverty level. The state has large populations of Native American children and children with
special health care needs. A high pereentage of children enter kindergarten without the skills and
abilities they need to succeed. This grant provides the State of Montana the opportunity to increase the
quality ol early learning and education and more opportunitics for our four year olds in high nced
comimunities to have the opportunity to attend a preschool program prior to kindergarten. In some of
these communities, these opportunities do not exist or if they do, there isn’t the qualified early educator
to teach thesc programs. Currently, carly childhood services are provided through a disconnected
collection of programs and supports. Though cvery attempt is made (o coordinate those services, many
children do not receive the critical health, social development, carly learning, and other services that
would cnablc them to develop the skills needed (or kindergarten rcadiness.

This grant will provide every Montana child access to a safe, accessible and high quality carly childhood
cducation that includes developmentally appropriate curricula, knowledgeable and well-trained program
stafl and cducators, comprehensive services that support their health, nutrition and social well-being, in
an cnvironment that respects and supports diversity. Young children that are supported are more likely
to be prepared for success in K-12 and beyond. This grant would work closely with existing Head Start
and preschool programs. [n many arcas of the State, we know that [1cad Start programs have wailing
lists for children and this grant would be able to financially assist them with increasing classrooms. We
have high quality preschool programs throughout the state, but they continue to struggle to offer
financtal assistance to familics so not all our children are attending such programs. Those high nceds
children arc the ones being left out. This grant will provide opportunities to families and children who
could not afford a private preschool program. Head Starts are not located in cvery county or city in the
State of Montana and a large number of children do not have that opportunity in the rural arcas.

We appreciate this opportunity to work with Governor Bullock and Superintendent Juneau in their
request [or this grant and we are ready to work as partners to implement and support this plan. We have
staft who are capable of oftering intentional and sequential training for child carc providers and carly
carc cducators that will mecet the guidelines within the grant proposal. The Network is very excited 1o
support this Preschool Development Grant o that our children and families in Montana have an
oppottunity to higher quality carly care and education. This grant is about capacity building resources
and Montana has in place supporters ready (o move forward (o make this Grant be suceesstul. The
Network Directors look forward to the work involved.

www montanachildcare org



Pleasc feel free to contact me it you have any further questions. [ am currently the Chairperson for the
Montana Child Care Resource & Referral Network.

Sincerely,
(b)(®)

Denise Hermean

CLCR&R, &T.ES. Coordinator
Hi-Line Home Programs, Inc.
605 3" Ave S

Glasgow, MT 5923()
406-228-9431

denisefhilinehomeprograms.ory

MT CCREK Network partiiers with agencies and organizations to cusure the first years are the best
years for clitldren and fanulics.

www.mantanachildcare.arg
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October 1, 2014,

Deborah 5. Delisle .. ... .. .. .. ... . .and. . .Mark Greenberg
Assistant Secretary of Elementary Assistant Secretary for
and Secondary Education Children and Families
U.S. Department of Education _ _ : ‘U.S. Department of Health and Human Services

Dear Ms. Delisle and Mr. Greenberg,

This letter demonstrates the commitment and support of Montana KIDS COUNT and the Annie E. Casey Foundation for the
State of Montana's application for the Preschool Development Grant (CFDA #84.419A).

The Annie E, Casey Foundation {AECF) is a private foundation which has demonstrated its lengstanding commitment to the
well-being of children and families in the United States through its many projects and initiatives. One such project is KIDS
COUNT, a national and state-by-state effort to track the status of children in the U.S. by providing policymakers and citizens
with benchmarks. of child well-being. Montana KIDS COUNT is the AECF grantee for our state, and in addition to supporting
the national initiative and network, we alsc provide more detailed, county-level data on the condition of Montana children in
order to inform policy and decision making in our state.

Three indicators in particular underscore Montana's. need for developing a system of high-guality early childhcod education
and services. First, a full 60 percent of children in Montana are currently not attending preschool, compared fo the national
average of 54 percent. Second, the number of Montana children under age 5 is on an upward trajectory, creating continual
growth in the demand for such services. And third, early education options are especially limited on American Indian
reservations, forcing parents to rely on family and friends for child care. American Indian children and families face
enarmous disparities in a range of educational, health and economic cutcomes. Developing an early childhood education and
services system provides an opportunity to ensure equitable access for all children across Montana, which in turn leads to a
maore prosperous and vibrant future for our state,

Like many rural and Mountain West states, Montana falls within the “Philanthropic Divide." Coined by the Big Sky Institute for
the Advancement of Nonprofits, the term describes the lack of per capita foundation assets and investment in our state,
Montana requires investment in infrastructure development in order to provide services for smaller communities spread over
vast areas. While the state may lack the capital and resources of more populous states, our human and professional
netwarks are strong and highly valued, This grant will assist Montana in developing, strengthening, and formalizing the
state’s network of early childhood systems in order to provide access to early learning opportunities for our most vulnerable
children. We are confident that Superintendent Juneau and Governor Bullock are bringing together the right people,
organizations, and resources for this endeavor.

Please contact me with any questions you may have. MONTANA

'Sincerely,

Thale Dillon, Director | - | iy
Montana KIDS COUNT 4 J ~ &
406-243-5113 S N B -

thale.dillon@business.umt.edu m
www.montanakidscount.org



Salish Kootenai College

PO.Box 70
Pablo, M1 59855
Ph. (406) 275-4800
Fax (406) 275-4801

October 3, 2014
Deborah S. Delisle and Mark Greenberg
Assistant Secretary of Elementary Assistant Secretary for
and Secondary Education Children and Families
LS. Department of Education .S, Department of Health and Human Services

Dear Ms. Delisle and Mr. Greenberg,

This letter demonstrates Salish Kootenai College’s commitment and support of the State of Montana’s
application for the Preschool Development Grant (CFDA #84.419A). Salish Kootenai College (SKC) is a
tribal college located on the Flathead Reservation, home of the Confederated Salish and Kootenai Tribes
in Northwest Montana. SKC offers accredited early childhood and elementary education programs at
the associate and bachelor degree levels. Our missian at SKC is to provide quality post-secondary
programs to Native American students locally and throughout the United States.

The Education Division faculty at Salish Kootenai College are excited about the opportunities that the
Preschool Development Grant can provide to our education teacher candidates and to preschool
children and their families throughout the state, particularly those who live in communities impacted by
high poverty rates. This is an unprecedented opportunity for Montana to increase access to quality early
learning programs for 4 year olds in high-needs communities and to continue building a successful
continuum of early learning from birth to five years old.

In addition, the funding from this grant would provide much needed scholarships for our teacher
candidates in early childhood as they work towards becoming highly qualified early childhood educators.
Most of our post-secondary students at SKC are first generation college students, who are non-
traditional, and often do not have adequate funding to complete their degree programs. The funding
for higher education and workforce development will ensure that the teachers for preschool children
are well prepared and are adeguate in number. We cannot offer high quality preschool for children
without the necessary workforce. This proposal has thoughtfully and strategically addressed this
cancern, and the developers have involved appropriate stakeholders to provide input into the design
and programming for teacher preparation.

We appreciate this opportunity to support Montana’s application for the Preschool Development Grant,
We stand with Governor Bullock and Superintendent Juneau in their request for this grant and we are

ready to work as partners to implement and support this plan.

Please contact me at the above address if you need more information.

Sincerely,] ©e)

(b)(6)

Dr. Cindy O'Dell, Dean of Education
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October 14, 2014
Deborah S. Deliste and Mark Greenberg
Assistant Secretary of Elementary Assistant Secretary for
and Secondary Education Children and Families
U.S. Department of Education U.S. Department of Health and Human Services

Dear Ms. Deiisle and Mr. Greenberg,

This letter demonstrates the Great Falls Public School’s intent to participate in the Montana Pre School
Development Project.

We have completed the Montana Preschool Development grant Subgrantee Evidence farm, providing
budgetary information and High-Quality Preschoaol Program criteria for cur program. Great Falls Public
Schools currently operates a preschool program in the Skyline Center. This program is funded by ESEA
Title 1, IDEA, along with grants such as the Striving Readers Grant. However, the significant limitations
on these funds have limited our ability to develop the program which meets the needs of ali preschool
children in Great Fails.

The community of Great Falls presents unique demographics; families move into and out of Great Falls
to the three Indian-Reservations in our geographic region, the Blackfoot, Rocky Boy, and Fort Belknap
Reservations. During the 2012-13 school year 12.89% of our student population had identified tribal
memberships; 41.9% of the children attending gualified for free and reduced lunch, a number that, in
the current ESEA application has increased to 45.1% with almaost 300 children identified as homeless. Of
the fifteen elementary schools in Great falls, ten receive £SEA Title 1funds, with free and reduced lunch
rates ranging from 98.8% to 44.1%. Of these ten efementary schools identifled as greater than 40%
poverty we are able to serve the five highest poverty schools in our preschoal program. There is
currently a waiting list for preschoo! services with 68 children being served and a potential need to serve
more than 150 children. In addition to children living in poverty, we serve 35 IDEA eligible including
children identified as having cognitive delays, autism, blindness, or hearing impairments,

This is an unprecedented opportunity for Montana to increase access to quality early learning programs
for 4 year olds In high-needs communities and to continue building a successful continuum of early
learning from birth to five years old. Because we are the only farge public preschool| program in
Mantana, we have also become a regional center, with schools located in outlying communities seeking
preschool placements for children with significant educational needs and/or disabilities. We believe we
could become a preschoot training model for the state of Montana, and would like ta partner with other
schools such as Libby, Helena, Bozeman, or Missoula to help build similar preschool programs as well as
learn from their programs

Great Falls as a community is also working to develop a community network to serve young children.
The Early Childhood Coalition (ECC) is comprised of representatives from Head 5tart, the City County
Health Department, the Alliance for Youth, Great Falls Public schools, United Ways, Quality Life
Concepts {QLC) and other community organizations and leaders work topether to implement a
seamless, comprenensive service system to meet the needs of our community's children from prenatal
to age elght.

S
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We appreciate this opportunity to support Montana’s application for the Preschool Development Grant.
We stand with Governor Bullock and Superintendent Juneau in their request for this grant and we are
ready to work as partners to implement and support this plan.

Great Falls Public School Preschool is located at 3300 3™ St NE
Please contact me at 268-6438 with questions.

Sincerely, /
{b)(E)

Cole 1)
Early Childhood Coordinator
Great Fails Public Schools




# for the Education

w _ f‘ Montana Association
£ MfAE‘/C Of Young Children

10/15/14
Deberah 5. Delisle .. . . .. and Mark Greenberg
Assistant Secretary of Elementary S Assistant Secretary for
and Secondary Education Children and Families
1.8, Department of Education U.S. Department of Health and

Human Services

Dear Ms. Delisle and Mr. Greenberg,

The Mentana Association. for the Education of Young Children would. like to express our
commitment and support of the State of Montana's application for the Preschool Development
Grant (CFDA #84.419A).

MtAEYC is an affiliate of the National Association for the Education of Young Children
{(NAEYC). We are a membership organization of professionals that advocate for the early
childhood workforce, quality care and education for young children and families; and provide
leadership and professional development opportunities for the early care and education
community.

We recognize the importance of early development and learning from birth. through the
preschool years and are committed to engaging families, aligning systems across agencies, and
focusing on developing access to quality preschool programs will help ensure that Montana
provides high quality services and education for our youngest learners. .

We believe this grant is an opportunity to work with existing pre-school previders and Head Start

Programs. We appreciate this opportunity to support Montana’s application for the Preschool
Development Grant. We stand with Governor Bullock and Superintendent Juneau in. their
request for this grant and we are ready to work as partners to implement and support this plan.

Sincerely,

(b)(6)

Sharon DiBrito, Executive Director
Montana AEYC



