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Important information for the 2008 Improving Literacy Through School Libraries (LSL) competition: Applicants for this program competition must use the new government-wide website, Grants.gov (http://www.grants.gov), to apply.  We strongly encourage you to familiarize yourself with Grants.gov and strongly recommend that you register early and submit early.

REGISTER EARLY:  Grants.gov registration may take five or more days to complete.  You must be fully registered to submit an application.  Please follow the detailed Step-by-Step instructions on the Grants.gov Get Started page (http://www.grants.gov/GetStarted). Please note:  If you are already registered, make sure that your information is up-to-date.  Check www.grants.gov prior to the application deadline to make sure your registration is in order.

DOWNLOAD the Pure Edge Viewer and Adobe Reader 7.0.9:  To download and complete the application, you will need to have both the Pure Edge Viewer software and the Adobe Reader 7.0.9 software on your computer.  Both are free and easy to download from Grants.gov.  You may need to allow time for approval from your organization to download this software.  Please note:  Grants.gov is in the process of transitioning from Pure Edge to Adobe Reader.  It is best to download both for now.

SUBMIT EARLY:  Do not wait until the last day to submit your application!  To submit successfully, you must enter the DUNS number in the application that your organization used when it registered with the CCR.  

Dear Colleague:

This Guidebook is designed to help applicants prepare a quality application for the Improving Literacy Through School Libraries (LSL) Grant Program. It is important to note that this Guidebook is not an application and does not contain the detailed information provided in the Notice Inviting Applications and the Application Package.   All applicants must read the Notice Inviting Applications and use the Application Package to apply for a grant.   The application can be found at www.grants.gov and the application package, Notice Inviting Applications, and other relevant materials can be found on the program Web site, www.ed.gov/programs/lsl. 

Information on the Department of Education’s grant process in general is provided in this Guidebook, as well as specific information on the Improving Literacy Through School Libraries program.  Please note that applicants should not rely on this Guidebook as the sole source of information, and nothing in this document is intended to impart specific rights to applicants or grantees.  
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The Importance of School Library Media Centers

In a world that is increasingly dependent upon technology, and in which new information is constantly replacing the knowledge of yesterday, school libraries play a key role in providing access to the resources and services that students need to succeed.  School libraries are particularly important in areas where, outside of school settings, children do not have sufficient contact with the most recent books, the latest computers, or even the most basic access to the internet.  

The Improving Literacy Through School Libraries (LSL) program, Subpart 4 of Part B of Title I of the Elementary and Secondary Education Act, as amended, promotes comprehensive local strategies to improve student reading achievement by improving school library services and resources.  The LSL program is one component of the Department’s commitment to dramatically improve student reading achievement by focusing available resources, including those of school library media centers, on ensuring that no child is left behind.  By focusing on communities with twenty percent family poverty, the LSL Program targets school districts with the greatest need for assistance.  A wealth of information on the program is available at www.ed.gov/programs/lsl.

The LSL program is a discretionary grant program that began in FY 2002 with the purpose of increasing student literacy rates in poor areas by improving the libraries in these impoverished schools.  The program supports competitive grants to local educational agencies (LEAs), including some charter schools that are LEAs.  The program is housed in the Office of Elementary and Secondary Education.

Funds are to be used to increase library holdings, improve schools’ technological resources and capabilities, facilitate Internet links and other resource-sharing networks, enhance professional development opportunities, and expand hours of access to library services.  In order to receive a grant, applicants must sufficiently demonstrate both their financial need and their commitment to fulfilling one or more of the activities of the program.

· In 2007 the program awarded 78 competitive grants in 28 states, a total of more than $18 million. 

· The program also provided funding to America Samoa, Guam, the Northern Marianas, and the Virgin Islands as well as to schools served by the Bureau of Indian Affairs. 

· In 2007 the program awarded approximately two-thirds of the grants to rural school districts and one-third to urban school districts. 

Updating Library Collections and Materials

The Sinton Independent School District in Texas will use LSL funding for Sinton PIRATES Read.  This project will provide 2,054 students in this small rural community a comprehensive literacy initiative that will immerse every child in a reading culture that extends through their home, school, and community. In Sinton, boys lose ground in reading ability each year.  Low literacy skills lead to lower enrollment in college readiness programs.  This project will build on children’s natural allegiances – developing the literacy skills of older students so they can mentor younger ones, and motivating younger children through opportunities to interact with older ones. Teachers and librarians will be able to update the library media centers to more closely reflect the current children’s needs and the gender gap will be reduced as each library will acquire new library media resources to build upon boys’ interests.  

Get READY (Get Ready, Empowered And Determined Youth), a project of the Woonsocket, Rhode Island Education Department, offers a comprehensive strategy to improve the reading skills and academic achievement of 6,296 students, grades K-12, with a focus on grades 5-9, by addressing critical elements of an effective school library media program.   School library media specialists will work with teachers and reading specialists to purchase multiple copies of titles of grade-level appropriate materials, including audio books in which a reading coach presents “think alouds” and models sound reading strategies.  

Libraries Enhancing Achievement in Passaic (Project LEAP) seeks to raise the literacy skills and academic achievement of students in the urban Passaic Public Schools in New Jersey.  LEAP will serve 3,500 students in six schools.   This funding will be adding much needed books and print resources aligned to the new, thematic, research-based language arts curriculum.  School library media specialists will purchase new fiction that students want to read and request on a day to day basis, and will follow up with new non-fiction to coordinate with project based learning activities.  A Library Advisory Board made up of school library media specialists, administrators, parents and representatives from the local university and local library will guide the integration of library resources with thematic units of study.  

Acquiring Advanced Technology for School Library Media Centers

Waterbury Public Schools in Waterbury, Connecticut, proposes an innovative literacy project, which is based on improving literacy through content areas, technology integration into curriculum and instruction; and the encouragement of higher order thinking/critical thinking by students. Waterbury will equip each of its twenty urban elementary schools, serving 9,401 students in preK – 5, with advanced technology and additional non-fiction books to support reading in the content areas.  Teachers and library media specialists will use computers and videoconferencing cameras to design lessons for students to use higher order thinking.  These resources will allow teachers and library media specialists to deliver high interest core content lessons they will develop collaboratively.  

Lafourche Parish, Louisiana’s Expanding Paths to Literacy II will target eight middle schools and three high schools impacting 7,481 students in this rural district, in order to increase students reading achievement and literacy skills.  All software purchased with LSL funding will be aligned to the curriculum and the District Reading Program.  All the purchased hardware and software will allow students to locate, select, and synthesize information, and use problem solving, listening, speaking, critical thinking and communication skills.  The reading education software is geared towards increasing students’ specific weaknesses in the five components of reading:  phonics, phonemic awareness, comprehension, vocabulary, and fluency.  

Arrey Elementary School in Truth or Consequences, New Mexico, is a rural pre-K through 5th grade school with 160 elementary students.  It is currently on an improvement plan for failure to meet adequate yearly progress (AYP). Project ARREY (Arrey Rocks: Reading for Every Youth) will provide new computers to allow students to enhance computer skills.  Student computer use will align with the Balanced Literacy efforts of the K-3 teachers currently in training with online assessment needs and with New Mexico’s Differentiated Instruction Initiative.  New technology will also allow for virtual field trips and author chats.  

Jackson County is located in rural Kentucky and has five schools serving 2,228 students.  As a means of increasing student literacy achievement, the Jackson County School District will implement the Journey into Learning: Quest for Success project district-wide. The project will incorporate advanced technology into the curriculum using SMART Classroom technology.  Through an interactive whiteboard, mounted computer projector, document camera, sound system and wireless slate, students can interact with library media specialists by simply touching the surface of the interactive whiteboard.  The board works with other components of the technology to address different learning styles.  

Facilitating Internet Links and Other Resource-Sharing Networks

Campbellsville Independent School System in rural Kentucky plans to use LSL funding for Project SOAR (Strengthening Our Achievement Through Reading) and will serve 1,112 students in grades K-12.   Students and teachers will use updated technology to utilize online resources such as the Kentucky Virtual Library, which offers access to a multitude of databases, and KET Enclyclomedia to download and view video clips that complement studies.  High school students will use updated technology for Novel Star, a credit recovery program for students to receive credit online in different subject areas.  To address students with special needs, funds from Project SOAR will provide adaptive keyboards for some computers to ensure access for all.  

A Detroit, Michigan, project will impact approximately 2,400 students and their families to improve literacy and especially increase reading achievement.   This funding will allow for the opening of six closed urban elementary school library media centers and will also allow the development of partnerships among the school, the home and the community for improving student achievement.  In addition, teachers, administrators, and library media specialists will collaborate to successfully connect students to reading activities both within and outside the school.  This will be accomplished though activities such as: connecting the media center with existing district reading projects, connecting new library materials and technology resources in the school library media to the home by providing parents with workshops and developmental activities to help their children use both school and community reading materials, and connecting the reopened media centers to community resources in conjunction with the Detroit Public Library.  

Deposit Central School District (DCSD) serves a population of 690 K-12 students in rural South-central New York. In this project, DCSD will join forces with Broome-Tioga BOCES, a local, shared educational services provider and hub for the region’s school library support and inter-library loan systems; the DCSD parent teacher organizations in both elementary and secondary schools, as well as the local 4-H program. This project’s activities include the establishment of multi-party leadership, implementation and literacy teams.

Para Los Ninos Charter School serves 256 students in grades K-5 in eastern, downtown Los Angeles, California.   LSL funds will allow the schools to better use the resources they already have and improve technological and academic connections.  Computers purchased with LSL funding will be able to interface with an existing LCD projector for lessons involving classes using search engines to support the inquiry process in science and social studies.  Teacher will be able to download educational resources from the Los Angeles County Office of Education.  A certified, bilingual librarian will work closely with instructional staff to develop lessons that include hand-on inquiry and integrate the library media center into the curriculum.  

The Indianola School District’s Literacy Enhancement and Access Program (LEAP) will serve 2,720 students enrolled at six target schools particularly at the K-3 level. The district is located in a rural, low-income area in Mississippi.  The district will provide up-to -date, well written, and engaging books as well as multi-media and Internet databases.   Equipment and technology will be used to allow individual learning styles to be better met and maximized.  Each of the six schools will purchase a mobile computer lab with Internet research capabilities, to be used in coordination with library-based research.   Internet connectivity will also allow the school district to participate in the Mississippi statewide resource-sharing project and information network, Mississippi Alliance for Gaining New Opportunities Through Library Information Access (MAGNOLIA).       
Providing Professional Development for Library Media Specialists

The Columbus Public School (CPS) District’s Instruction Designed to Educate and Achieve Literacy (IDEAL) project will serve 1,031 K-5 students at three sites located in a high need urban area in Ohio. The project’s goals include providing high quality professional development to improve reading instructional practices of CPS teachers, administrators, and support staff.  Training will focus on instruction and help develop improved methods of collaboration and coaching between teachers, library media aides and specialists.  Ongoing mentoring and coaching will focus on current literacy initiatives, scientifically based reading research, resource alignment with curriculum including early literacy and reading research, curriculum components and best practices.  

The Donna Independent School District in Texas will implement the Bridge to Literacy program in order to improve the reading skills and academic achievement of approximately 3,920 children in Pre-K through 5th grade in this urban district in Texas.  The program will provide quality professional development for library media specialists, staff and teachers in media literacy, research skills, library science, and literacy skills.  The program will also increase collaboration between library staffs and teachers to align library resources to support classroom learning, foster joint lesson planning, and encourage parental involvement for family literacy.   Workshops will address the reading curriculum and provide training on reading software.  Library staff will understand the content and skills necessary for students to meet or exceed the required Texas Academic Knowledge and Skills (TAKS) and the Library Standards and Guidelines for School Libraries.  

Increasing Access to School Library Media Centers

Niagara Falls City School District in New York has developed an elementary library program, Libraries Enrich Academic Progress (LEAP).  This project will increase the quality of 5,700 students at eight elementary schools (grades K-6) and two preparatory school’s (grades 7 & 8) libraries in this urban district.  LEAP will give these children access to library media centers that will enhance their reading skills. LEAP will increase library staffing to allow each school library to be open one hour each day, Monday through Thursday, beyond the school day.  The libraries will also be open on Saturdays and one evening each month to encourage family visits to the library.  One objective of the program is for a minimum of 50 families from each elementary school to visit the school library during extended hours over the one-year project period. 

East Grand School, the only school located in Maine School Administrative District #14, serves 210 rural families of low-income students in grades K-12.  The funds will help the district extend opportunities for students and families to utilize the library after school for family literacy nights and during summer vacation.   The library’s program will run four weeks in conjunction with the summer school.  The district’s Literacy Team will provide programs for families including literature circle, read-aloud, author studies, and summer reader’s club to motivate and challenge students to continue reading throughout the summer.  

The Cashton School District will serve 349 students in rural Monroe County, Wisconsin, with its Cashton Doors to Literacy Program.   LSL funding will provide full staff support to as the district states “open our doors to literacy” by expanding library hours and hosting family literacy events.  Before and after school hours will be publicized using announcements, flyers, and a newsletter.  Family Literacy Events will feature topics such as “Into the Book” reading strategies to use at home, and guidance on Internet Safety at home for children.   Monthly evening and Saturday morning hours will be provided at the library.       

In Michigan, the Grand Rapids Public School Literacy Through Libraries grant will serve 10,075 students at 32 elementary schools and 1,150 students at middle school sites within the urban school district. The district plans to fund monthly Family Reading Nights, and expand library hours at all elementary schools. “Help Your Child Become a Better Reader” workshops will be held for parents, and monthly events for children will include skits, story-telling, story-reading and holiday-themed events.  

The Osborn Elementary School District in Osborn, Arizona, plans to implement the Oz Scholars Project to improve literacy for Osborn’s 3,918 students in this urban district. The Oz Scholars Project will better prepare students to meet the state grade level standards through increasing the print, non-print, technological and human resources, increasing access hours in the Library Media Center (LMC), and fostering greater collaboration between the library media specialist and teachers, improving the skills of each and encouraging the library media specialist to assert themselves as leaders in their schools. The project’s print and technology acquisitions, and increased access hours to the library will benefit Osborn’s students and families, reflecting the District’s mission: “Children want knowledge, challenge, and recognition; parents want independent, passionate learners in a safe environment. This is our mission.”

These are just a few examples of how the LSL grant program plays a key role in helping students find reading success.   Abstracts of all funded LSL programs from 2002 through 2007 can be found on the program Web site, www.ed.gov/programs/lsl under “Awards.”

Despite recent gains in reading achievement, too many children in too many poor districts read at levels significantly below grade level.  By providing funds to local schools to use to improve the quality of their library media centers, LSL grants allow schools to address the specific challenges that their students face.   

Applying for a Grant

Overview 

This is a non-technical summary of the Department of Education's discretionary grant process and the laws and regulations that govern it.  The reader should not rely on it as the sole source of information. Nothing in this document is intended to impart specific rights to applicants or grantees.

Finding Information

The Department maintains a site on the World Wide Web.  You can access information on discretionary grant funding at: www.ed.gov by searching under “Grants & Contracts.” 

The Web address for the Improving Literacy Through School Libraries program is www.ed.gov/programs/lsl.

Checking Eligibility

The first thing to consider before applying for any grant is to determine whether your organization is eligible under the program.  Most programs have specific eligibility criteria that are contained in the authorizing statute.  

It is very important to note the eligibility criteria for the LSL Program.  The authorizing legislation for the LSL program establishes eligibility as school districts in which 20 percent of the students served by the local educational agency are from families below the poverty line.  The LSL Website contains a list of every recognized public school district by State with its most recent family poverty rate.

The following further clarifies the eligibility requirements:

1) What is a Local Educational Agency?

The first eligibility criterion for the LSL program is that the applicant must be a local educational agency (LEA).  An LEA is defined in section 9101 of the Elementary and Secondary Education Act. Generally, State educational agencies (SEA) designate LEAs for purposes of Federal education programs.  Specifically:

· School districts are the most familiar form of LEAs.

· Some charter schools in some states are also considered LEAs.  Charter Schools should check with their chartering agency to see if they are considered an LEA.  Charter Schools applying for this grant must include information on their LEA designation in the abstract of their application.

· Regional Service Agencies in many states are considered LEAs by the SEA.  These entities may apply as part of a consortium with eligible LEAs in their service areas.  They may also apply directly for the districts they administer if the districts meet the family poverty eligibility requirement discussed below.

· State Administered Schools, such as Schools for the Deaf and the Blind, State Arts Schools, etc., may also be eligible to apply if they are considered LEAs by the SEA.

2) What is the Family Poverty Rate?

The second eligibility criterion is that the LEA must have a family poverty rate of at least 20 percent, that is, at least 20 percent of its students must be from families below the poverty line. The family poverty rate is the base poverty rate. It is based on Census Bureau data.  (Note: this is not the same as the free and reduced priced lunch statistic and is usually a much lower percentage.)

· School district family poverty rates are posted on the Web at http://www.ed.gov/programs/lsl/eligibility.html for each competition. If a school district's family poverty rate is 20% or above it is eligible to apply.

· Charter Schools that are considered LEAs must have their family poverty rate computed by the State Educational Agency (SEA) Title I coordinator. You must contact that office in your State to have them compute the family poverty rate for your organization.  Note: a charter school must meet the eligibility requirement of at least 20 percent of the students served from families with incomes below the poverty line.  The correspondence with the Title I coordinator, including the computed family poverty rate, must be included in the application.

· Regional Service Units that are LEAs applying for schools they administer must have the family poverty rate computed for those schools.  They need to contact the SEA Title I coordinator.  If the computed family poverty rate is 20% or above, the regional service unit is eligible to apply.

· State Administered Schools that are LEAs must have the family poverty rate computed. The school needs to contact the SEA Title I coordinator.  If the computed family poverty rate is 20% or above, the school is eligible to apply.

PLEASE NOTE:  If your school or district receives funding from the Bureau of Indian Affairs (BIA), you are not eligible to apply, as the BIA receives set-aside funding for this program.

The contact information for the State Title I Coordinators can be found on the  Program Web site www.ed.gov/programs/lsl under “FAQs”.  

Applying

Asking for grant funds from the Department of Education is not a complicated process, but it requires that you give us specific information to enable us to consider your request fairly and completely.  When you apply for discretionary grant funds, you must complete an application and send us information on a number of forms.  

· What is an application package?

A discretionary grant application package contains all of the information and forms that you will need to apply for funds from the Department.  Application packages typically include the application notice, program regulations and/or legislation, and application instructions and forms.  

· What are certifications and assurances?

Various federal requirements are imposed on applicants and grantees as a condition of receiving grant funds. Application packages contain forms that an applicant is required to sign, promising to abide by various federal laws, regulations, and executive orders that apply to grantees.  Certifications relate to issues such as maintaining a drug-free workplace.  Assurances relate to issues such as complying with nondiscrimination laws. 

Grants.gov

[image: image1.png]s

GRANTS.GOV™

|
b




http://www.grants.gov
Applications for grants under the Improving Literacy Through School Libraries program must be submitted electronically using the Grants.gov Apply site at www.grants.gov. Through this site, you will be able to download a copy of the application package, complete it offline, and then upload and submit your application.  (Please Note:  You may not e-mail an electronic copy of a grant application to anyone at the U.S. Department of Education.  Your application will not be valid.)  You may access the electronic grant application for the Improving Literacy Through School Libraries program at www.grants.gov.  You must search for the downloadable application package for this program by the CFDA number.  Do not include the CFDA number’s alpha suffix in your search (e.g., search for 84.364, not 84.364A).

As stated earlier in this document please remember to register early.Grants.gov registration may take five or more days to complete.  You must be fully registered to submit an application.  Please follow the detailed Step-by-Step instructions on the Grants.gov Get Started page (http://www.grants.gov/GetStarted). Please note:  If you are already registered, make sure that your information is up-to-date.  Check www.grants.gov prior to the application deadline to make sure your registration is in order.

Also, you must download the Pure Edge Viewer and Adobe Reader 7.0.9:  To download and complete the application, you will need to have both the Pure Edge Viewer software and the Adobe Reader 7.0.9 software on your computer.  Both are free and easy to download from Grants.gov.  You may need to allow time for approval from your organization to download this software.  Please note:  Grants.gov is in the process of transitioning from Pure Edge to Adobe Reader.  It is best to download both for now.

When you enter the Grants.gov site, you will find information about submitting an application electronically through the site, as well as the hours of operation.

Applications received by Grants.gov are date and time stamped.  Your application must be fully uploaded and submitted, and must be date and time stamped by the Grants.gov system no later than 4:30 p.m., Washington, DC time, on the application deadline date.  

Your application will not be reviewed if it is date and time stamped by the Grants.gov system later than 4:30 p.m., Washington, DC time, on the application deadline date.  When we retrieve your application from Grants.gov, we will notify you if we are rejecting your application because it was date and time stamped by the Grants.gov system after 4:30 p.m., Washington, DC time, on the application deadline date.

As mentioned earlier in this document, please submit early.   Do not wait until the last day to submit your application!  The amount of time it can take to upload an application will vary depending on a variety of factors including the size of the application and the speed of your Internet connection.  Therefore, we strongly recommend that you do not wait until the application deadline date to begin the submission process through Grants.gov. 

You should review and follow the Education Submission Procedures for submitting an application through Grants.gov that are included in the application package for this competition to ensure that you submit your application in a timely manner to the Grants.gov system.  
To submit your application via Grants.gov, you must complete all steps in the Grants.gov registration process www.grants.gov/applicants/get_registered.jsp
These steps include (1) registering your organization, a multi-part process that includes registration with the Central Contractor Registry (CCR); (2) registering yourself as an Authorized Organization Representative (AOR); and (3) getting authorized as an AOR by your organization.  

In order to register, all applicants must obtain and use a Data Universal Numbering System (DUNS) number.  A DUNS number is a unique nine-digit number that does not convey any information about the recipient.  If you do not have a DUNS number, you can obtain one at no charge by calling 1-800-333-0505 or by completing the DUNS  Number Request Form at www.dnb.com/US/duns_update/index.html.  You must have a DUNS number to register for Grants.gov.

You also must provide on your application the same DUNS Number used with this registration.  Please note that the registration process may take five or more business days to complete, and you must have completed all registration steps to allow you to submit successfully an application via Grants.gov.  In addition you will need to update your CCR registration on an annual basis.  This may take three or more business days to complete.  Remember: To submit your application successfully, you must enter the DUNS number in the application that your organization used when it registered with the CCR.  

You must submit all documents electronically, including all information you typically provide on the following forms:  Application for Federal Education Assistance (SF 424), the Department of Education Supplemental Information for SF 424, Budget Information--Non-Construction Programs (ED 524), and all necessary assurances and certifications.  Please note that two of these forms--the SF 424 and the Department of Education Supplemental Information for SF 424--have replaced the ED 424 (Application for Federal Education Assistance).  

You must attach any narrative sections of your application as files in a .DOC (document), .RTF (rich text), or .PDF (Portable Document) format.  If you upload a file type other than the three file types specified in this paragraph or submit a password-protected file, we will not review that material.

After you electronically submit your application, you will receive from Grants.gov an automatic notification of receipt that contains a Grants.gov tracking number.  (This notification indicates receipt by Grants.gov only, not receipt by the Department.) The Department then will retrieve your application from Grants.gov and send a second notification to you by e-mail.  This second notification indicates that the Department has received your application and has assigned your application a PR/Award number (an ED-specified identifying number unique to your application).

Application Deadline Date Extension in Case of Technical Issues with the Grants.gov System:  If you are experiencing problems submitting your application through Grants.gov, please contact the Grants.gov Support Desk at 1-800-518-4726.  You must obtain a Grants.gov Support Desk Case Number and must keep a record of it.  

If you are prevented from electronically submitting your application on the application deadline date because of technical problems with the Grants.gov system, we will grant you an extension until 4:30 p.m., Washington, DC time, the following business day to enable you to transmit your application electronically or by hand delivery, following instructions in the Application Package and Federal Register Notice.  You also may mail your application by following the mailing instructions if you submit an application after 4:30 p.m., Washington, DC time, on the deadline date.  Please contact Irene Harwarth at (202)401-3751 or at irene.harwarth@ed.gov  and provide an explanation of the technical problem you experienced with Grants.gov, along with the Grants.gov Support Desk Case Number.  We will accept your application if we can confirm that a technical problem occurred with the Grants.gov system and that that problem affected your ability to submit your application by 4:30 p.m., Washington, DC time, on the application deadline date.  The Department will contact you after a determination is made on whether your application will be accepted.

PLEASE NOTE:  The extensions to which we refer apply only to the unavailability of, or technical problems with, the Grants.gov system.  We will not grant you an extension if you failed to fully register to submit your application to Grants.gov before the application deadline date and time or if the technical problem you experienced is unrelated to the Grants.gov system.

Grants.gov has no “unsubmit” or “unpublish” button.  If you want to correct a mistake, you have to send in an entirely new application.  Department policy requires that programs accept the last application only, so you need to know that when you send a corrected application, it needs to be complete and be your best effort.  

Exception to Electronic Submission Requirement

You qualify for an exception to the electronic submission requirement, and may submit your application in paper format, if you are unable to submit an application through the grants.gov system because –

· You do not have access to the Internet; or

· You do not have the capacity to upload large documents to the grants.gov system; 

AND

· No later than two weeks before the application deadline date (14 calendar days or, if the fourteenth calendar day before the application deadline date falls on a Federal holiday, the next business day following the Federal holiday), you mail or fax a written statement to the Department, explaining which of the two grounds for an exception prevent you from using the Internet to submit your application.  If you mail your written statement to the Department, it must be postmarked no later than two weeks before the application deadline date.  If you fax your written statement to the Department, we must receive the faxed statement no later than two weeks before the application deadline date.

Address and mail or fax your statement to:  Irene Harwarth, U.S. Department of Education, Room 3W241, 400 Maryland Avenue, SW, Washington, DC  20202.  FAX:  (202)260-8969.   Your paper application must be submitted in accordance with the mail or hand delivery instructions described in this notice.

The following instructions only apply if you request and receive an exception from the electronic application requirement:

Number of Copies:

All applicants are required to submit one signed original and two copies of the application.  Each copy of the application must include a SF 424 form. 

Applicants are requested to submit three additional copies of the entire application, including the SF 424.  The reviewers will use these copies.  This is a total of six applications.

Remember--each application must be a self-contained document.  The application should not be bound or enclosed in a folder.  The preferred method is to clip or staple the application.  All sections of the application and all appendices or attachments must be suitable for photocopying in order to be included in the materials given to the reviewers.

Please Note:  If you must submit your application in paper format by mail (through the U.S. Postal Service or a commercial carrier), you must send the original and two copies of your application, on or before the application deadline date, to the Department at the applicable following address:  

By mail through the U.S. Postal Service:

U.S. Department of Education

Application Control Center

Attention:  (CFDA Number 84.364A)

400 Maryland Avenue, SW.


Washington, DC  20202-4260

The Application Control Center will mail a Grant Application Receipt Acknowledgment to you.  If you do not receive the notification of application receipt within 15 business days from the mailing of your application, you should call the U.S. Department of Education Application Control Center at (202) 245-6288.  

You must show proof of mailing consisting of one of the following:

1. A legibly dated U.S. Postal Service postmark;

2. A legible mail receipt with the date of mailing stamped by the U.S. Postal Service;

3. A dated shipping label, invoice, or receipt from a commercial carrier; or

4.  Any other proof of mailing acceptable to the U.S. Secretary of Education.

If you mail your application through the U.S. Postal Service, we do not accept either of the following as proof of mailing:

1. A private metered postmark, or

2. A mail receipt that is not dated by the U.S. Postal

 Service.

If your application is postmarked after the application deadline date, we will not consider your application.

Applicants should note that the U.S. Postal Service does not uniformly provide a dated postmark.  Before relying on this method, you should check with your local post office.

Applications Delivered by Commercial Carrier:

Special Note: Due to occasional disruptions to normal mail delivery, the Department encourages you to consider using an alternative delivery method (for example, a commercial carrier, such as Federal Express or United Parcel Service; or U. S. Postal Service Express Mail) to transmit your application for this competition to the Department.  If you use an alternative delivery method, please obtain the appropriate proof of mailing under “Applications Sent by Mail,” then follow the mailing instructions under the appropriate delivery method. 

Applications that are delivered by commercial carrier, such as Federal Express, United Parcel Service, etc. should be mailed to the:

U.S. Department of Education

Application Control Center – Stop 4260 

Attention: CFDA #84.364A

7100 Old Landover Road

Landover, MD   20785-1506    

Applications Delivered by Hand

You or your courier must hand deliver the original and number of copies requested of the application by 4:30 p.m. (Washington, DC time) on or before the deadline date.  To help expedite our review of your application, we would appreciate your voluntarily including an additional 3 copies of your application.

Please hand deliver copies to:

U.S. Department of Education 

Application Control Center

Attention:  CFDA #84.364A

550 12th Street, SW
PCP - Room 7041
     

Washington, DC   20202 – 4260

The Application Control Center accepts application deliveries daily between 8:00 a.m. and 4:30 p.m. (Washington, DC time), except Saturdays, Sundays and Federal holidays.  

Application packages for the 2008 LSL competition can be found at the following:

On-line at the program Web site:  www.ed.gov/programs/lsl
In hard copy through the Education Publications Center (ED Pubs), P.O. Box 1398, Jessup, MD 20794-1398. Telephone (toll free): 1-877-433-7827. FAX: (301) 470-1244. 

If you use a telecommunications device for the deaf (TDD), you may call 

(toll free): 1-877-576-7734.

You may also contact ED Pubs at its Web site: http://www.ed.gov/pubs/edpubs.html
or you may contact ED Pubs at its e-mail address:  edpubs@inet.ed.gov. If you request an application from ED Pubs, be sure to identify this competition as follows: CFDA number 84.364A.

Individuals with disabilities may obtain a copy of the application package in an alternative format (e.g., Braille, large print, audiotape, or computer diskette) through the program contacts listed on the program Web site.

Funding Priorities

For some programs, the Department publishes funding priorities in the Federal Register to identify the activities that will be funded in a given year.  The Department uses three kinds of funding priorities in its programs: absolute, competitive, and invitational. 

An absolute priority for a program means that only those applications that address that priority will be considered for funding. 

A competitive priority means that additional points will be given during the competitive review process for projects that meet the requirements of the competitive priority.    

An invitational priority encourages applicants to address certain issues in their project design.  However, an application that meets the priority receives no competitive or absolute preference over applications that do not meet the priority.

Please Note:  For 2008, the LSL program has a new invitational priority.  This priority is from the notice of final priorities for discretionary grant programs published in the Federal Register on October 11, 2006 (71 FR 60046).  For FY 2008 and any subsequent year in which we make awards from the list of unfunded applications from this competition, this priority is an invitational priority.  Under 34 CFR 75.105 (c) (1) we do not give an application that meets this invitational priority a competitive or absolute preference over other applications. This priority is for projects that help school districts implement academic and structural interventions in schools that have been identified for improvement, corrective action, or restructuring under the Elementary and Secondary Education Act of 1965, as amended by the No Child Left Behind Act of 2001.  As stated above, an application that meets this priority is not awarded any additional points as part of the program competition.  

Getting Help

Most of the Department's application packages contain detailed instructions on how to complete an application.  However, if something is still not clear to you after reading the instructions, you can contact the LSL program office by email at Irene.harwarth@ed.gov.

Grant Review

Peer review is a vital part of the LSL competition. The Department puts a great deal of time and effort into recruiting peer reviewers from outside the federal government who have expertise in school libraries, reading, and school improvement to evaluate and score applications.  After the reviewers score the applications, program staff conduct an internal review to assure that the reviewers' scoring sheets are correctly completed and that the application meets all the requirements of the program.  The Department may also standardize the reviewers’ scores to ensure that each proposal has received a fair and impartial review (see Scoring below.)  The review process is the basis for a final listing of applicants that are considered for funding.

Criteria

Reviewers score each application against the selection criteria published in the Notice Inviting Applications and included in the application package.  In reviewing applications, reviewers are not permitted to use additional criteria or consider any information that is not in the application.  This is why we strongly encourage applicants to use the selection criteria when preparing the program narrative.

Scoring

Peer reviewers assign points to applications based on a review of how well the proposal addresses the selection criteria.  Applicants may find that the scores of the reviewers vary by more than a few points.   Department policy requires that each reviewer must provide an independent review.  This means that reviewers are not asked to form a consensus decision.  They are, however, asked to document the reasons for their scores.

The LSL program may use a statistical program to normalize (or standardize) reviewers' scores.  This normalization compensates for the tendencies of some reviewers to score applications higher or lower than other reviewers for the same group of applications.  With normalized scores, program staff are able to prepare a rank order list of applications that negates, as much as possible, any unusual variations in scoring.

It should be noted that even if your proposal ranks high your application still might not be funded because of the large number of high quality applications that were received under the competition.  The LSL program also has a requirement to maintain urban/rural and geographic distribution for grants awarded. 

Timeline

Although the time varies from program to program, it takes approximately four to six months from the time the Department receives a new application to the time the award is made.  The Department must carefully follow its own procedures, as well as requirements established by Congress and the Office of Management and Budget (OMB), in reviewing applications and awarding grants.  We must assure that the review and award process is fair to all applicants.  As the Department adopts new technology, we expect the time required to process applications will be reduced.

Peer Reviewers

If you are interested in becoming a peer reviewer, please see the LSL Program Web site, www.ed.gov/programs/lsl and click on “Applicant information” and then click on “Call for Peer Reviewers.” 

Program Elements and Narrative

This part of the application is typically referred to as the Program Narrative and is the heart of the proposal.  This is where the applicant tells the reviewer what they will do, how they will do it and what they expect to accomplish as a result.  

Many applicants divide the narrative into sections, based on the selection criteria.  This is particularly helpful to reviewers who must use the selection criteria to evaluate the proposal.

The authorizing statute for the LSL program and other Department regulations describe the elements that must be addressed by each application.  While the selection criteria are expressed in statutory and regulatory language, they address six key questions:

	Selection Criteria
	Question

	Need for School Library Resources
	Why does this need to be done?

	Use of Funds
	What will the district do? 

	Quality of the Project Design
	How will the district achieve project goals and objectives?

	Quality of the Management Plan
	How will the project be managed?

	Broad-based Involvement & Coordination
	How will the district/schools work with others?

	Evaluation of Quality & Impact
	How will the district/schools know the project works?


Clarifying information and questions are provided after each criterion to assist you in addressing each of the criteria.  The questions are based on our best professional judgment and do not represent the only or most complete way in which each criterion might be addressed by an individual applicant.   

Following each separate selection criteria you will find excerpts from funded proposals that illustrate how a criteria might be addressed.  Please note that the examples are illustrative rather than models – each example has its strengths and weaknesses.
Selection Criteria

 (a) Need for School Library Resources   

Criterion:  How well the applicant demonstrates the need for school library media improvement based on the age and condition of school library media resources, including book collections; access of school library media centers to advanced technology; and the availability of well-trained, professionally certified school library media specialists, in schools served by the applicant. 

Discussion:  A strong application should provide clear evidence relating the need for school library media improvement to one or more of the following elements:

1. age and condition of school library media resources, including book collections, 

2. access of school library media centers to advanced technology, and

3. the availability of well-trained, professionally certified school library media specialists.

Please note that it is not useful to simply state that funding from this program is needed due to budget cuts at the State and/or local level.  Only objective data are used to establish need.  The application should contain data addressing the elements above as well as a narrative discussion of what the data mean in terms that address the purpose of this program.

The following is an example of how a school district might document its need for school library resources:

	School
	Enrollment
	% of Students Meeting Reading Standard 
	Collection

Size


	Average Copyright 
	# of Computers
	Certified Personnel

	Bill ES
	350
	17%
	1500
	1980
	5
	.5

	Dick ES
	450
	15%
	2000
	1990
	10
	1

	Harry MS
	700
	20%
	3000
	1980
	10
	1

	Tom HS
	1000
	22%
	3000
	1980
	15
	2


Using these data, the applicant should discuss the impact of the above on the operations of the school library media centers, i.e. what is the need for improvement and what services are not being provided.  Applicants should also provide a further breakout of their collections in terms of types of books.  

Applicants do not need to respond to all the areas if they will be addressing only one area – for example, applicants that will focus solely on their book collections need only present data on the age and condition of the book collection. 

Please note that applicants are not rated on the socio-economic status of the students or the family poverty rate. All applicants at or above the 20% family poverty rate are considered equal.  Information on district or school demographics are not considered as evidence of need. 

The needs section should form the rationale for the use of funds.


	School District Analysis Call Number Summary Report:

Dewey Decimal Area

Elementary 1

Elementary 2

High School

BM

Copies

In

Collection

% of BM

BM

Copies

In

Collection

% of BM

BM

Copies

In

Collection

% of BM

Generalities

328

488

149

210

230

110

375

148

39

Philosophy & Psychology

66

57

86

45

57

127

211

127

60

Religion

57

28

49

39

44

113

278

116

42

Social Sciences

1085

541

50

692

461

67

1537

1485

97

Language

184

30

16

120

22

7

189

47

25

Natural Sciences and Math

1487

1259

85

946

695

73

1021

1302

128

Technology (Applied Sciences)

585

484

83

397

332

84

837

1008

120

Arts (Fine Decorative)

 & Sports

447

276

62

313

365

117

1080

814

75

Literature & Rhetoric

277

176

64

181

141

78

1245

991

80

Geography, History & Biographies

1455

725

50

1004

538

54

2891

3277

113

Easy

3457

2937

85

2013

15

>1

118

0

0

Fiction

3073

2690

88

2041

2150

105

2717

4497

165

TOTAL

12501

9691

78

8001

5050

63

12499

13812

111

BM copies = suggested copyrights to meet standards for Blue Ribbon library.

% of BM = the % of the BenchMARC recommendation in the call number range that the library currently owns. Bold numbers in the % of BM column indicate the area of the collection needs improvement.


(b) Use of Funds 

Criterion: How well the applicant will use the funds made available through the grant to carry out one or more of the following activities that meet its demonstrated needs --

(1) Acquiring up-to-date school library media resources, including books.

(2) Acquiring and using advanced technology, incorporated into the curricula of the school, to develop and enhance students’ skills in retrieving and making use of information and critical thinking.

(3) Facilitating Internet links and other resource-sharing networks among schools and school library media centers, and public and academic libraries, where possible. 

(4) Providing professional development (as described in the notice of final clarification of eligible local activities published in the Federal Register on April 5, 2004 (69 FR 17894)) for school library media specialists that is designed to improve literacy in grades K-3, and for school library media specialists as described in section 1222(d)(2) of the ESEA and providing activities that foster increased collaboration between school library media specialists, teachers, and administrators. 
(5) Providing students with access to school libraries during non-school hours, including the hours before and after school, during weekends, and during summer vacation periods.

Discussion: This is a critical section of the application.  Applicants must state how they intend to use their funds to meet the needs identified in the previous section.  Applicants do not have to do all of the following activities but should develop a program (or approach) that matches the needs identified in the previous section and then describe how the funds will be used to implement it. The applicant should clearly show how their program (or approach) will improve student achievement.  

In response to the eligible areas, the applicant should discuss:

what types  of books they intend to acquire (not specific titles) and why, how the collection will be aligned with the District reading program, for example fiction, non-fiction, beginning readers, etc.

how advanced technology will be integrated into the curriculum, support the District reading program, and how students will use the technology. It is important for applicants to articulate how the technology is aligned with curriculum.

how increased access to the Internet will improve student achievement and any resource sharing arrangements.

describe professional development that is aligned with 1222 (d)(2) and reflects what research has shown as high quality programs. Applicants should also describe their collaborative activities.

how often the hours will be extended and the type of services to be provided.

This program is not for renovation or construction.  However, applicants may propose limited support for items, such as bookshelves, that are tied explicitly to meeting program goals.  For example, it might be reasonable to purchase additional shelves to accommodate a new collection linked to the District’s reading program or minor rewiring to facilitate better Internet links but only if it supports the literacy program. This program does not support building a school library, paying for air conditioning, or any similar activity.  

The applicant does not need to do all five of the above activities.  Use of grant funds must reflect the areas that match the identified needs, (criterion (a)).  

	(b)  Use of Funds 

1. Library Media Collections and Resources

OBJECTIVE:  Materials totaling $17.50 per student will be purchased to fill teacher and student curriculum needs.  By adding these materials, the average age of the science and social studies collections at the middle and high schools will be decreased by at least 5 years; collaborative efforts will be facilitated in the emphasized areas; and students will have access to quality materials that have been shown to help improve overall literacy skills.  In media center collections, the areas of emphasis are:

· Print and Nonprint Materials

· Elementary schools – reading literacy and phonics including fiction, big books, and themed manipulative learning materials in kits.

· Middle and high schools – reluctant reading techniques such as fluency skills, read-aloud skills, predictive questions, and high interest-low vocabulary.

· All school locations – core area resources in nonfiction science and social studies materials to enhance collaborative curriculum projects and inquiry, adaptive materials to serve specials needs students, and professional materials to provide for teacher instruction.

· Online Resources

To provide students with easy-to-use, up-to-date information seeking resources, two online subscriptions will be purchased.  Areas of emphasis are:

· Web links

· Video resources

· Reference resources

2. Technology, Equipment, and Networking
OBJECTIVE:  Technology and equipment will be acquired that will provide the means necessary for teachers and media specialists to:  a.) increase skills for teaching phonics awareness and fluency and b.) acquire training in collaboration.

a)  Literacy skills will be presented through interactive, hands-on activities.  Increases in skill levels will be measured by the district-wide student testing program consisting of several literacy assessments such as Peabody Picture Vocabulary Test (PPVT) for PreK, Fox in the Box for grades K-1, SAT 9 for grades 2-9, and End of Instruction tests for specified core curriculum.  The technology and equipment will include:

· LeapPads to supplement the LeapFrog curriculum currently used in PreK

· Hewlett Packard PC Tablet to enable special needs and ELL students to access text materials 

· Audio Pens to aid students lacking visual tracking or auditory recognition to comprehend text

b)  Using presentation technology, approximately 15 professionals working collaboratively with the PreK program will be trained through the programs of this grant.  The effectiveness of those collaboration and training efforts will be measured by Teacher Effectiveness Surveys and observed improvements in classroom practice.

· Networking and Resource Sharing

OBJECTIVE:  The district goal is for each classroom at all school sites to receive access to the networking and sharing of the following resources for students and teachers.

· DartClix – instant access through each media center’s Online Public Access Catalog (OPAC) to reliable Web links to appreciably reduce the time spent by students in nonproductive searching

· UnitedStreaming – a subscription of the video streaming and download system from United Learning instantly delivering over 1200 educational core-curriculum digital videos with curriculum materials for use in teaching units and activities at each site.

· Grolier OnLine – three grade-appropriate encyclopedias

3. Professional Development and Training.

OBJECTIVE:  The district will conduct training for approximately 15 PreK professionals and media specialists in activities and strategies aimed at increasing literacy skills across the curriculum as shown by improved reading skills test scores.  Instruction in methods of collaboration and coaching between teachers and media specialists will help increase readiness skills.  Training will involve:

· Region VII Comprehensive Center training in PreK literacy assessments to build upon the beginning work already done by Southwest Educational Development Laboratory (SEDL) in 2002.  Upper level teachers will work collaboratively to adapt this training for use with their students who lack strong reading skills as shown by their achievement test scores.

· PreK/Kindergarten Transition Teams to follow-up on the assessment training will be formed by teachers from PreK and kindergarten along with media specialists to assess each child’s needs as he completes the end of the PreK year.

· Instruction in Learning to Read:  Beginning Reading to cover the four reading skills of phonemic awareness, fluency, vocabulary, and text comprehension.

· Teacher coaching and collaboration training to follow the beginning literacy/reading instruction.

· Instruction in modeling critical thinking skills designed to build upon a training presented in 2002 in problem solving skills for older students.  A need was expressed by the lower level teachers for adapting this to the PreK, kindergarten, and primary levels.  Therefore, during the year 2003-2004, training will be focused on the early years to model these behaviors for the lower grades.

· Following the critical thinking/problem solving work, site training will be needed for practice in teaching these skills.  Each media specialist will be responsible for a presentation focusing on the specific needs of that faculty.

4. Extended Hours of Operation
OBJECTIVE:  The district’s library media centers will offer extended hours to provide literacy activities appropriate at each level.  Regularly scheduled transportation will be provided for students who remain for these extended hours.  A log of the activities and attendance will be maintained to show the effectiveness of the programs.  Records will also be kept to show any increased interest in materials used during the programs. Components of the programs will include literacy skills enrichment and pleasure reading, homework help and tutoring, technology and research, writing and publications activities and college and career guidance activities.

Specific activities will be:

At the elementary schools:

· Parent visits to the library with the child after school and vacations, helping choose books and other materials, reading together, and exploring literacy activities such as LiteracyWeb, PBS Kids, LeapFrog, and PrimaryGames.com.

· Family Event each semester featuring storytellers, puppeteers, and activities to foster literacy/reading skills.

At the middle school:

· Weekly tutoring help, computer access and independent reading.

· Theme-based reading groups after school led by teachers trained in reading-aloud, predictive questioning, and fluency techniques.

· Reading Buddy practice for groups to gain confidence in their reading abilities by practice reading to PreK.

· Special Nights during the semester such as: September Back-to-School Feast and October Family Book Fair Event.

At the high school:

· Weekly after school tutoring and access to resources.

· Literacy based reading circles and writing activities to include diaries, poetry, e-zines.

· Fine Arts Extravaganza including a Fine Arts College Fair with Choir and band performances in the adjacent courtyard.




(c) Quality of the project design

Criterion: In determining the quality of the design of the proposed project, the Secretary considers the extent to which the goals, objectives, and outcomes to be achieved by the proposed project are clearly specified and measurable.

Discussion:  This section should clearly articulate the goals and objectives of the project and provide some type of conceptual framework for the project.  Included in this discussion should be a clear description of how project activities will come together to meet the needs of the populations to be served by this project and ultimately to improve reading achievement in the schools granted this funding for their school library media centers.  You may want to provide information on any scientifically-based research you used in developing the strategies you are implementing in the project.  

This section should build on the detailed information on the objectives and goals for the project provided in the previous section ((b) use of funds) and go on to describe how plans for this project will be implemented to meet those objectives and goals.  It would be helpful to provide a comprehensive plan to meet the goals and objectives of the project that clearly incorporates all project activities.  It is also useful to provide information on how the design of the proposed project will meet the needs of students in the school district who will be served by this project.  

	           (c)  Quality of the project design

Findings from our research and “gap analysis” have led us to conclude that we need to overhaul our library media system at many levels.  Our first goal, as described in the previous section, is to update and improve our collections at our elementary and secondary schools and to align our new materials with the new State standards.  Research suggests that children prefer to read informational books and are able to understand them as well as they do stories.  In order to effectively process expository texts, students and teacher must align literacy understanding to the structures of expository reading; accuracy, organization, design and style.  As we discussed in the previous section, the “Attracting Kids to Reading” project will focus on improving student reading achievement through boosting student skills in dealing with expository text, requiring a significant infusion of nonfiction books, audio tapes, CDs and DVDs, and subscription-based, web-accessed resources – all carefully selected as grade-leveled collections aligned with the curriculum.  We will be re-aligning grade-level print and media-based resources and culling old, irrelevant materials.   Library media specialists will work to achieve a balanced collection of both fiction and expository books and materials.  At the secondary level we will identify and acquire thematic collections of expository resources to align with the State learning standards.  

Our second goal, as described previously, is to expand access to the library media centers.  We propose to use LSL grant funds to purchase several sets of grade-leveled books for two of our elementary school library media centers.  These books will also provide the foundation for two separate supportive programs at each site.  Through support and coordination from our Parent Teacher Association, two project sites will participate in the “Reading with Mom and Dad” program, an evidenced-based family literacy program active in many school districts in the county.  The grant funds will also be used to provide parents with workshops that will prepare and assist them in getting more involved with the library media centers’ programs and introduce them to the resources at the public library.  Parents will also be invited to participate in the Saturday morning book club sessions with their children.  Through participation in the book clubs, parents will become role models for their children.

                 Our third goal is to encourage cooperation and collaboration among all literacy professionals in target schools to improve student reading achievement.  We will be increasing the instructional capacity of the library media specialists at two project sites through extensive professional development.  Through the combined efforts of a consulting literacy specialist and our implementation and literacy teams, this partnership will provide library media specialists and instructional personnel at both sites with a professional development experience focusing on the six elements of literacy:  phonemic awareness, word recognition, background knowledge and vocabulary, fluency, and comprehension.  Most important, all district personnel working with LSL funds will be encouraged to work together to develop strategies to improve student motivation to read.  


The fourth and final goal of the project will be to update the technological capabilities of the school library media centers and assure that the technology is incorporated into project activities.  The technology component of this grant project is extremely important. Acquiring and using advanced technology will enhance the students’ skills in retrieving and making use of current information, develop critical thinking skills and improve basic reading skills.   New workstations in the elementary school and secondary school library media centers will allow school library media specialists to facilitate on-line activities such as webinars, distance learning, on-line assessments and access to local and national informational databases.

          Overall,  “Attracting Kids to Reading” will use scientifically-based research strategies, as well as locally developed programs and models, to incorporate the school library media centers into all aspects of district efforts to improve student reading achievement.   The combination of the acquisition of new materials, the encouragement of parental involvement, the professional training and the improved technology will ensure increased student interest in reading and will be reflected in higher student scores in language arts on State assessments.  



	


(d) Quality of the management plan 

Criterion: In determining the quality of the management plan for the proposed project, the Secretary considers the adequacy of the management plan to achieve the objectives of the proposed project on time and within budget, including clearly defined responsibilities, timelines, and milestones for accomplishing project tasks.  

Discussion:  This section should provide clear information on who will be the project director responsible for managing the project, whether it will be a library media specialist, a district library media specialist coordinator, another district administrator, a teacher, or a principal. It should also state how much of that individual’s time will be spent running this project, the average project director spends about ten percent of their time on these projects.

This section should clearly state who will be working on this project in addition to the project director and how they will work together.  It should provide clear evidence of the responsibilities of key personnel on this project, and some indication of a schedule or timelines, and a list of objectives and goals, or milestones, for various tasks.

	(e) Quality of the management plan 

Once the grant is awarded, Project Director Joe Smith and Project Coordinator Bob Jones will launch the four designated project activities.  Mr. Smith is the Director of Curriculum and Instruction for the District.  Mr. Smith will spend an estimated ten percent of this time managing this grant.  Mr. Jones will have overall fiscal responsibility for the grant.  Working with them will be Ms. Bolton who currently serves as the Certified Librarian for the eight libraries in the five elementary schools in the district.  She is also a coordinator in a wide range of reading instruction programs.  They are the key personnel for this project and their resumes are attached at the end of this narrative.  Activity One will take place in September and October and will address the issue of collection upgrades.  Ms. Bolton will oversee this Activity.  All collections require weeding and should be mapped to the curriculum so that gaps in resources can be filled with new titles.  It is critical that all students be exposed to fresh reading materials that support our literacy goals, and have the opportunity to check those books out for home use.  As our district is in a poor community, most of these students do not have a print rich environment at home, and this may in fact be their first exposure to different kinds of books.
For Activity Two, district technology staff will also provide technical assistance in the purchase and implementation of new library technology to Mr. Jones and Ms. Bolton.  This activity will take place in November, December, and January.  New computers will increase student ability to utilize library resources, including access to web-based databases, testing in reading programs, internet research, and access to library catalogs.  District technicians will help in setting up, formatting, and connecting new computers.  Computer projectors with document cameras will allow library staff and teachers at all of the district’s elementary schools to present information or training to students, teachers, parents and community. This initiative will be documented through the fiscal records detailing the purchase of equipment.  Each district will maintain inventory records of the purchased items. 

Activity Three consists of providing professional development to all staff at the libraries in all of the district’s elementary schools.  Ms. Bolton will meet with the library and administrative staff in each school to create the training schedule, but we estimate that training will take place between October and February.  Classes will be conducted on site and at district offices.  These classes will increase the skills of the local library staff to collaborate with the elementary teachers in the development of elementary reading skills.   Activity Four will involve providing staff to extend hours for all of the elementary school libraries.  Mr. Smith and Mr. Jones will run that activity, with input from Ms. Bolton.   The district will address our consistent staffing of the libraries during extended hours.   We need to hire one additional full-time Library Media Specialist, and one full-time Aide.   Ms. Bolton will also coordinate some 
parent and community volunteers, to act as readers and listeners for student's creative products.  We expect this to be accomplished between September and December.




(e) Broad-based involvement and coordination 

Criterion: How well the applicant will extensively involve school library media specialists, teachers, administrators, and parents in the proposed project activities and effectively coordinate the funds and activities provided under this program with other literacy, library, technology, and professional development funds and activities.

Discussion: Points are awarded based on the applicant’s discussion of how they have, or will, include other school staff and parents in the design and implementation of the project. To receive points under this criterion, the applicant must provide specific examples of people and programs they are working with or intend to involve.  

A good application will describe how the literacy program is coordinated with the District’s reading program and, if possible, Reading First grants, e-rate activities, and professional development funded with other funds within the District.  An applicant may also describe how they are building a program that will be supported in the future.

	(e) Broad-based Involvement and Coordination

The School District will engage diverse participants in all aspects of the project.  School Library staff, teachers, administrators, students, and parents will be engaged extensively in its activities.  Participants will reflect the diversity of the school and its rural communities.  A Literacy Team will be the primary mechanism for engaging the school and community in designing, implementing, managing, and evaluating project activities.  It will include library staff, teachers, and administrators who will represent each school level (elementary school, middle school, and high school).  Among key roles of the Literacy Team will be to advise and guide the project in all aspects from start to finish; to collaborate as professional staff in action research projects that utilize library media center resources; to design and align instructional and professional development practices at the library media center with pertinent findings of scientifically based research; and to ensure that all students acquire the information literacy skills delineated in Information Power (ALA and AECT, 1998) and the PASS standards (OSDE, 2002).  The Literacy Team will advance both attainment of the district’s CLEP priorities, goals, and objectives for reading and information literacy and pervasive local implementation of professional standards (NBPTS, Library Media Standards, 2001).

     Through the mechanism of the Literacy Team, school library staff, teachers, administrators, and parents will collaborate in: (1) acquiring up-to-date books and other school library media resources; (2) acquiring and using advanced technologies incorporated into the school district’s PK-12 curriculum to develop and enhance the research and critical thinking skills of students; (3) facilitating Internet links and other resource-sharing networks among school library media centers, public libraries, and academic libraries; (4) delivering high quality professional development for school library media specialists that is based on scientifically-based reading research; and (5) designing action research projects that will foster increased collaboration between school library media specialists, teachers, administrators, and parents.

     The goals and objectives of Project READERS incorporate broad-based input in the school district’s Comprehensive Local Education Plan (CLEP) and in results of its Library Needs Assessment Survey (March 2003).  Both sources of input will contribute to its potential for effectiveness and sustainability.  Through the state-mandated CLEP development process and the local needs survey, such input regarding need, program design, and/or site budgets came from all library media center staff and all school and district level administrators as well as classroom teachers, local parents, and community members.  The project will directly impact students’ results on state-mandated assessments (e.g., OCCT, EIT, SAT-9) in reading, other content areas, and information literacy.  Its impact on resources to support research-based collaborative activities at school library media centers will improve the likelihood of the school district achieving high state performance standards in reading and other core subjects and improving its Academic Performance Index (API) rating in subsequent years.

     Coordination.  The School District will coordinate program funds with other pertinent grant funds and activities. It will coordinate with federal sources of funding such as Title I, Title II, Title III, Title IV, Title V, Title VII, and IDEA, including two multi-year discretionary grants (Title III Project TASSEL and Title VII Project OYATE) in which the district is a partner, that support professional development for all school staff—including library media specialists—who work with Native American and/or LEP students.  The district also will leverage local and state funds that support libraries, literacy, and/or professional development to achieve the project’s purposes.  During 2006-07, local funds for the elementary school library were $1,700.54 ($10.36 per student); local funds for the high school library were $1,465.89 ($15.76 per student). In small, rural districts administrative structures are lean and flat compared to larger urban districts.  Consequently, the superintendents of the school districts, with broad-based input from their schools and community, will monitor coordination of funds through regularly scheduled monthly meetings and regular communication by phone and e-mail.



(f) Evaluation of Quality and Impact  

Criterion: How well the applicant will collect and analyze data on the quality and impact of the proposed project activities, including the extent to which the availability of, the access to, and the use of up-to-date school library media resources in the elementary schools and secondary schools served by the applicant increase; and the impact of the project on the reading skills of students.
Discussion: This is a critical section of the application, please keep in mind that:

· Applicants must propose evaluations that investigate the impact of the project on student achievement.

· Applicants may propose evaluations that focus on measuring the effectiveness of the project in the meeting the needs described in the “Needs Assessment” section of the application. 

· Applicants should propose both short and long term evaluation strategies, i.e. applicants should be carefully monitoring the project as it is implemented and also looking at program outcomes.

A good application will include multiple evaluation strategies that collect and analyze data on both the specific activities they are proposing, e.g. increased circulation for projects that improve their collections, as well as outcome data on student reading achievement.  It is not always necessary to have an outside evaluator; however, many believe that the best evaluations typically include an outside objective evaluator who is part of the project from the very beginning.

	(f) Evaluation of Quality and Impact
     The evaluation of Project READ, conducted by the District Research and Evaluation Department, employs a formative and summative design that focuses on progress toward the project goals.  The formative component documents the implementation of the stated strategies and activities, measures interim progress and provides periodic feedback to use for potential program adjustments.  The summative component examines the program’s impact in relation to four specific performance measures: (a) higher rates of reading among secondary students, (b) increased access to on-line library resources for at-risk students, (c) increased academic achievement in reading, science and social studies and, (d) increased collaboration among librarians and classroom teachers.

     As part of the formative evaluation, the timely and appropriate implementation of the project strategies and activities will be documented using: (a) invoices and inventory logs to track the number and type of new books ordered, (b) database usage reports to document database access, surveys administered at the end of each training session to assess the immediate impact of the training, (c) librarians’ logs to document types of classroom use of the library (e.g. teacher/librarian collaborative activities, research projects, database use), and (d) monthly circulation data to track number and types of books used.  All formative data will be summarized and reviewed by the Management Committee on a quarterly basis to identify the need for potential program adjustments.

     The impact of the project activities will be measured in several ways.  First, circulation rates at each secondary campus will be compared from the beginning to the end of the project year and from 2007/2008 to 2008/2009 to determine if there are increases in the number of books circulated per student.  Particular attention will be paid to the circulation rate among at-risk students and among those students who are specifically targeted.  Second, increased access to on-line library resources will be measured with a teacher/librarian survey administered at the end of the project.  Third, increases in student achievement will be measured by analyzing district-wide TAKS and Stanford 9 (SAT9) scores as well as the pre- and post-test STAR scores of state participants.  All student test scores will be analyzed in relation to the circulation data with the expectation that students with higher levels of library usage will have higher test scores.  Test scores will also be analyzed in relation to student characteristics including previous test scores.  Finally, teacher-librarian collaboration will be assessed using the teacher/librarian survey discussed above.  The survey will include questions that address teachers’ perceptions of the quality and impact of their collaborative work with the school librarian.  All data will be analyzed using statistics ANOVA’s and/or multiple regression to determine if the activities have a significant impact on students and teachers.  Performance reports, a formative summary, and a final evaluation report will be made to project stakeholders and included in the final report for this project.


 Competitive Preference Priority Points (5 points)

The Competitive Preference Priority states:  Under this priority, we give priority to projects that demonstrate in their grant applications that the proposed literacy project services are comprehensive and aligned with a school or district improvement plan. A school improvement plan may include the required two-year plan (under § 1116(b)(3) of the Elementary and Secondary Education Act, as amended by the No Child Left Behind Act) that addresses the academic issues that caused a school to be identified as in need for improvement.  The plan could also include a voluntary plan developed by the school or district to meet needs for the improvement of academic achievement identified by the school or district.  The applicant must clearly describe the improvement plan that is in place, whether it is for the school or the entire district, the reasons why the plan was put in place, and how the proposed project and the school library media center will directly support the academic goals of the improvement plan.

Discussion:  A competitive preference priority allows an applicant extra points for addressing an issue important to the success of the program.  The LSL program has found that funded projects that are comprehensive and are closely tied to overall academic goals and achievements of a school or a district, such as those found in an improvement plan, tend to be considered more successful by the grantees.  For this section, it is up to the applicant to tie the proposed activities to any improvement plan, whether voluntary, or required by No Child Left Behind. 

Please Note: If the applicant is a Charter school or State-Administered school, then the applicant can provide evidence of a connection between the proposed project and any school improvement plan for the school.  For consortia of districts or Regional Service Agencies, the application can provide some discussion of ties between the proposed project and the improvement plans in various schools or districts to be served by the requested funding.  

The Application

The program elements outlined in the previous section make up just one part of the overall application.  The full application contains other essential information, such as forms, budget information, resumes, and certifications and assurances.  

Application for Federal Assistance–Standard Form 424

This page identifies the applicant (LEA), project director and authorizing official. In most cases, the authorizing official is the District Superintendent.  It also tells the Department which program (CFDA 84.364A) you are applying for.  It is very important to read the instructions and provide all requested information in the appropriate spaces, including email addresses.

Table of Contents

The Table of Contents shows where and how the important sections of your proposal are organized.

Abstract

The abstract should include a concise description of the project objectives and activities, and provide the number of schools, grade levels, and number of students to be served.

Program Narrative

This up-to-15-page narrative responds to the program selection criteria described in detail in the previous section of this Guide. Each criterion has an assigned point value, and reviewers will be scoring each application according to all of the criteria.  Please keep your narrative concise and focused.  A “page” is 8.5" x 11", on one side only, with 1" margins at the top, bottom, and both sides.  All text in the narrative must be limited to 15 pages, double-spaced, and in a 12 point  font.  Appendices to the narrative are not permitted, with the exception of resumes and endnotes.  None of the material sent as appendices to the narrative, with the exception of resumes and endnotes, will be sent to the reviewers.  All charts and tables sent in as a part of the application must be included in the narrative, will count toward the 15-page limit, and must also be double-spaced and use a 12-point font.  (Please note:  The page limit is for the narrative only and does not apply to the title page form (ED 424), the one-page abstract, the budget summary form and budget narrative, endnotes, the resumes, or the assurances and certifications.)  Instructions for attaching resumes and endnotes can be found at the following Web site http://www.grants.gov/SubmitApplication.

Our reviewers will not read any pages of your application that--

· Exceed the page limit if you apply these standards; or

· Exceed the equivalent of the page limit if you apply other standards. 

For example, reviewers will be instructed not to read, write comments on or provide a score on materials in the narrative past page 8 for a proposal that is not double-spaced and past page 12 in any proposal that uses a font smaller than 12 point. 

Grants.gov allows applicants to upload the narrative as one document.

Note:  Blank pages or pages with large amounts of blank space will not count against an applicant in the page limit.

Budget

Each applicant must provide a budget in two formats – a Summary Budget (Form 524) and a detailed budget justification that explains the Summary Budget. 

The budget should include costs to be supported by LSL funds. Only those costs attributable to achieving specific project activities should be included.   

Summary Budget – Form 524

The Summary Budget should clearly identify the amount requested from LSL by category.  The categories are:

Personnel (line 1): Enter project personnel salaries and wages only.  Include fees and expenses for consultants on line 6.  

Fringe Benefits (line 2): The institution’s normal fringe benefit contribution may be charged to the program.  

Travel (line 3): Indicate the travel costs of employees and participants only.  Include travel of such persons as consultants and trainees on line 6.

Equipment (line 4): Indicate the cost of non-expendable personal property that has a usefulness of greater than one year, and acquisition cost that is the lesser of the capitalization level established by the applicant entity for financial statement purposes, or  $5,000 per article. Lower limits may be established to maintain consistency with the applicant’s policy.  

Supplies (line 5): Show all tangible personal property except that included on line 4.  

Contractual (line 6): Include consultant travel costs and fees, project evaluators, and equipment rental.

Construction (line 7): Not applicable.

Other (line 8): Indicate all direct costs not covered on lines 1-6.  Examples are required fees, communication costs, or printing costs. 

Total Direct Costs (line 9):  The sum of lines 1-8.

Indirect Costs (line 10): Indicate the applicant’s approved, unrestricted, indirect cost rate, per sections 75.560 – 75.580 of EDGAR.  If an applicant does not have an approved indirect cost rate agreement, then it should contact its state educational agency to have one calculated.

Training Stipends (line 11): This line is not applicable to this program.  Stipends belong under the “Other” line item.  Please note:  The training stipend line item only pertains to costs associated with long-term training programs and college or university coursework, not workshops or short-term training supported by this program.

Total Cost (line 12): This should equal the sum of lines 9-11 (total direct costs + indirect + stipends).  The sum for column one, labeled Project Year 1 (a), should also be equal to item 13a on the application face sheet (ED Form 424)

Detailed Budget Narrative

Each application must provide a Budget Narrative for requested Federal funds.  We suggest that you limit your Budget Narrative to the equivalent of no more than 3 double-spaced pages.

The Budget Narrative for requested Federal funds should provide a justification of how money requested per budget category is intended to be spent.  This Budget Narrative provides an opportunity for the applicant to identify the nature and amount of the proposed expenditures.  There should be enough detail to enable reviewers and project staff to understand what funds will be used for, how much will be expended, and the relationship between expended funds and project activities and outcomes.  Applicants’ narratives should contain the following information:

Personnel (This should match the resumes)

· Provide the title of each position.
· Provide the salary for each position. 
· Provide the amount of time each person will devote to the project.
· Explain the importance of each position to the success of the project.
Note: We encourage applicants to contribute as cost sharing the salaries of permanent staff to be employed on a project.  It has been our experience that hiring full-time permanent staff on a twelve-month grant is not always the best use of federal funds. 

Fringe Benefits

· Give the fringe benefit percentages of all personnel in the project.
Travel

· Explain the purpose of the travel and how it relates to project success, and which staff will participate. (Note: travel to professional conferences is not encouraged.  We will not pay for travel to state, regional, or national association meetings.)
Equipment

· Identify each type of equipment.
· Provide the cost per equipment item.
· Explain the purpose of the equipment, and how it relates to project success.
Supplies

· Identify the type of supplies by general category (e.g. instructional materials, office supplies, etc.)
· Provide the purpose for purchasing the supplies.
Contractual

· Provide the purpose and relation to project success.
· Identify the name(s) of the contracting party, including consultants, if available.
· Provide the cost per contractor.
· Provide the amount of time that the project will be working with the contractor(s).
Construction

No costs allowed.

Other Direct Costs

· Identify each type of cost in the Other category (e.g., communications, printing, postage). 
· Provide the cost per item (printing = $500, postage = $750).
· Provide the purpose for the expenditures and relation to project success.
Total Direct Costs

The amount that is the sum of expenditures, per budget category, of lines 1-8.

Indirect Costs
See previous reference to Indirect Costs. 

Assembling the Application

Many applicants find that the last step of preparing the application – assembling all the pieces – one of the most difficult aspects of applying for a grant.   To help ease that last step, the following list includes the different pieces of the Improving Literacy Through School Libraries application.  An application should include the following materials organized in the order listed: 

Contents of the Application

1. Application for Federal Assistance–Standard Form 424. This page identifies the applicant (LEA), project director and authorizing official. In most cases, the authorizing official is the District Superintendent.  It also tells the Department which program (CFDA 84.364A) you are applying for.  It is very important to read the instructions and provide all requested information in the appropriate spaces, including email addresses.

2.  Table of Contents. The Table of Contents shows where and how the important sections of your proposal are organized.

3. Abstract. The abstract should include a concise description of the project objectives and activities, and provide the number of schools, grade levels, and number of students to be served.  Attach the abstract to the ED Abstract form found in the application package downloaded from Grants.gov.
4. Program Narrative. This up-to-15-page narrative responds to the program selection criteria found earlier in this document and in the Notice Inviting Applications. Each criterion has an assigned point value, and reviewers will be scoring each application according to all of the criteria.  Please keep your narrative concise and focused.  Attach the Program Narrative to the Project Narrative Attachment Form found in the application package downloaded from Grants.gov.
· A “page” is 8.5" x 11", on one side only, with 1" margins at the top, bottom, and both sides.

· All text in the narrative must be limited to 15 pages, double-spaced, and in a 12 point font.

· Appendices to the narrative are not permitted, with the exception of resumes and endnotes.  None of the material sent as appendices to the narrative, with the exception of resumes and endnotes, will be sent to the reviewers.

· All charts and tables sent in as a part of the application must be included in the narrative, will count toward the 15 page limit, and must also be double-spaced and use a 12 point font.

· The page limit does not apply to the title page form (SF 424), the ED Supplement to the SF 424 form, the one-page abstract, the budget summary form and budget narrative, endnotes, the resumes, or the assurances and certifications.    Endnotes and Resumes can be attached to the Other Attachments Form found in the application package downloaded from Grants.gov.

· Our reviewers will not read any pages of your application that--

Exceed the page limit if you apply these standards; or

Exceed the equivalent of the page limit if you apply other standards. For example, reviewers will be instructed not to read, write comments on or provide a score on materials in the narrative past page 8 for a proposal that is not double spaced and past page 12 in any proposal that uses a font smaller than 12 point. 

5. Budget (ED Form 524) and Budget Narrative Use the enclosed ED Form 524 (Budget Information, Non-Construction Programs, Section A) to provide a complete budget summary for the twelve months of the project.
6. Individual Resumes for Project Directors & Key Personnel.  Provide brief resumes (up to 3 pages each) that include relevant qualifications for contributions to the achievement of project goals.  Attach to the Other Attachments Form.  
7. Statement of Equitable Access--General Education Provisions Act (GEPA) 427    Attach this statement to the ED GEPA 427 form.  GEPA 427 requires applicants to include in their proposal a succinct description of the steps the applicant proposes to take to ensure equitable access to, and participation in, its federally assisted program for students, teachers, and others with special needs.  GEPA 427 highlights six types of barriers that can impede equitable access or participation: gender, race, national origin, color, disability, or age.  Based on local circumstances, you can determine whether these or other barriers may prevent students, teachers, and others from such access or participation.  Your description need not be lengthy.  However, you must identify barriers to access or participation and provide a clear and succinct description of how you plan to address those barriers that are applicable to your circumstances.  This information should be provided in a statement separate from the program narrative.  GEPA 427 is not intended to duplicate the requirements of the civil rights statutes, but rather to ensure that, in designing their projects, applicants for federal funds address equity concerns that may affect the ability of certain potential beneficiaries to fully participate in the project and to achieve high standards.  An applicant may use the federal funds awarded to it to eliminate barriers it identifies.
8. Assurances and Certifications:  Note: Standard Form 424B,  Grants.gov Lobbying form (formerly the ED 80-0013 form), and ED Form 80-0014 must include the name of the person authorized to sign for the institution, and must be included in the application package.  Applicants are only required to send original signatures on the forms if they receive an exception from applying electronically.  Grants.gov is considered secure, original signatures are not required on forms included in applications submitted through grants.gov.  

· Certifications Regarding Lobbying; (Grants.gov Lobbying form,

formerly the ED 80-0013 form)

· Disclosure of Lobbying Activities (SF LLL Form)

· Assurances – Non-Construction Programs (SF 424B Form)

Application Checklist

The forms listed below must be submitted with your application.

· Standard Form 424 and ED Supplement to the SF 424 (Note: If an applicant is exempt from electronic filing, fill out the ED 424 included in the application package.)

· Budget (SF 524) 

· ED GEPA 427 Form (Note: the ED GEPA 427 Form is only on Grants.gov.  If an applicant is exempt from electronic filing, attach a GEPA statement.  No form is required.)  

· Certifications

· Assurances

For information on how to apply electronically, or visit the official Grants.gov Web site:   www.grants.gov
If you receive a waiver and will file your application in hard copy you must do the following:

· Send in one unstapled, loose-leafed original [with original signature(s) of authorizing official(s)] plus at least two copies of the entire application.

· We ask applicants to voluntarily submit three additional copies of the application to expedite the peer review process. 

Do not place the original or copies in binders or notebooks. 

Delivering the Application

The Notice Inviting Applications tells you when the application is due to the Department and includes specific information on where the package is to be mailed.  Those directions should be followed explicitly.  The Notice Inviting Applications and the full application package can be found on the program Web site www.ed.gov/programs/lsl under “Applicant Info.”

Please note if you are granted an exception to electronic application:  All of the first-class and Priority mail sent to the Department of Education is put through an irradiation process, which results in lengthy delays in mail delivery. Please consider using commercial delivery services.  Applications cannot be accepted by fax or e-mail. 

Becoming A Peer Reviewer

One of the best ways to improve your proposal writing skills is to become a peer reviewer.  Many former peer reviewers have told us that is helps them understand how proposals are evaluated, identify common pitfalls, and generally improve their proposals.

We are currently recruiting peer reviewers for the 2008 grant cycle.  We are seeking school library media specialists, instructional specialists, and school reform experts.  If you are interested, e-mail your resume to Irene Harwarth at Irene.harwarth@ed.gov.

Further Information

If you need further information about the Improving Literacy through School Libraries program, contact:

Website:
www.ed.gov/programs/lsl/
Staff:

Irene Harwarth



Irene.harwarth@ed.gov
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