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Activity Descriptio
 
Program Administration 
 
Program administration is the executive arm of the university’s Title III HBCU
the leadership of th

 program. Under 
e Director, the administration supervises all aspects of the program to ensure 

 to ensure compliance with the 
regulations and guidelines of the U.S. Department of Education. Funding for this supplement is 
a holistic focus on the university’s Strategic Planning Goals and

requested for two years.  
 
Activity 1- Establishing the Centers of Excellence for Teaching and Learning 
 
The Office of Academic Affairs has begun a new initiative, the Centers of Excellence in 

arning is 
 new) will be 

ege students. The 
dent learning by 

e accomplished by: 1) 
engaging the faculty in conversations about the most recent advances in pedagogical approaches 

and workshops led by outside consultants; 2) 
p of teaching and 

fering resources to 
ding will be used to 

. 

Teaching and Learning (CETL). The Centers of Excellence in Teaching and Le
envisioned to be the umbrella under which faculty members (experienced and
instructed in the most effective strategies for engaging and teaching today’s coll
Centers of Excellence in Teaching and Learning’s primary goal is to improve stu
improving the quality of teaching at the university. This goal will b

to teaching via in-house seminars and workshops 
faculty attendance of regional and national conferences on the scholarshi
learning and reporting back to the university faculty on concepts learned; 3) of
assist faculty with the infusion of technology in instruction. CCRAA  fun
complete the establishment of CETL offices and to sponsor the initial workshop
 
Activity 2- Enhancing Undergraduate Teaching Laboratories 
 
This activity is designed to enhance laboratory experiences for students in courses in the 
sciences, engineering and technology, and telecommunications. The teaching laboratories to be 
enhanced are housed in three of the five schools of the university: the School of Arts and 
Sciences, the School of Engineering and Technology and the School of Education. The School of 
Education coordinates licensures programs in each of the academic schools. In addition, the 
School of Education offers fifth year licensure programs to approximately 200 students. The 
specific enhancements requested are: 1) purchase of scientific equipment; 2) repair and/or 
replacement of laboratory hoods; 3) renovations of laboratory and office space; and 4) removal 
of hazardous materials from laboratory and storage spaces. 
 



Activity 3- Strengthening Faculty Participation in Research 

hemical, general 
l Sciences. This is 

it of their research and 
for the research training of undergraduate and graduate students. This will increase the 

ciences. 

better able to learn complex concepts and are better attuned to the real-world application of those 
concepts. Thus, enhancing the research activity of the faculty will result in increased learning by 
students. 

 
Funds are requested to provide start-up packages (small laboratory equipment, c
laboratory supplies) for new science faculty members, especially in the Natura
intended to assist them in establishing research laboratories for the pursu

institution’s capacity to prepare students for careers in the physical and natural s
 
Research shows that students who actively engaged in research alongside a faculty mentor are 



Alabama State University-P031B085081-08 
 
Activity Description:  
 
Title: Academic Quality Assurance 
 
The purpose of the Academic Quality Assurance Program at Alabama State Uni
measure student achievement and to ensure the curricular offeri

versity is to 
ngs effectively meet the student’s 

at instructional programs 
cators of student performance reflect standards of higher education.   

 
tives of the 

comes in all academic programs, managerial functions and 
other support programs.  

stematically measure and improve the achievement of student educational outcomes on 

III.  To systematically conduct evaluations of academic programs through internal and external 

 technology, in 

 a comprehensive 
ress bona fide 

vative teaching 
ent of test banks 

designed to measure the achievement of specific course objectives in keeping with the evaluation 
entation of a computerized scoring and evaluation 

ll aspects of the 

nt--the 

New Activities and Rationale for Federal Support: 

academic needs.  The program was established in 1987 to help ensure th
and indi

The program directly responds to the following institutional goals and objec
university:  
 
I.  To produce greater quality out

 
II.  To sy
course-by-course and curriculum levels.   
 

assessments. 
 
IV.  To maximize the use of educational technologies, especially computer
achieving excellence in all academic program areas.  
 
The program is based on a systems model for educational management and
plan with four pillar elements: 1) the development of course syllabi which add
instructional requirements and which contain clear learning objectives, deri
strategies, provisions for evaluation, and grading criteria; 2) the establishm

provisions of each syllabus; 3) the implem
system to track and archive progress over the life of the program and beyond; 4) to conduct 
periodic workshops to acquaint and train faculty to participate successfully in a
program.  The plan includes guidelines for syllabus and test bank development, review, and 
approval and summarizes the computerized evaluation/ accountability compone
computerized assessment system--that supports over 330 courses.   
 

 
 
Federal funds are essential for the successful continuation of this project.  Our incremental 
program over has moved us forward considerably, yet much remains to be done.  The following 
major tasks remain: 1) constantly updating syllabi/ test banks as a result of evaluation and 
feedback; 2) tailoring syllabus formats and requirements to department and degree programs; 3) 
establishing procedures and timetables for the review of syllabi and test banks; 4) analyzing the 
results of student performance to revise and/ or create new syllabi, teaching strategies, and 



evaluation methods; 5) continuing, enriching and expanding workshops an
faculty discussion, involvement and collaboration; 6) fully equipping the Testi
handle test banks and provide test management and analysis data to faculty an
7) evolving the freshmen assessment capability from course placement to a
diagnostic assessment that can be made available to course instructors for use in
classroom instruction.  Another 

d seminars to nurture 
ng Center to 
d administrators; 

 richer capability of 
 tailoring 

area of substantial need is the computerized networking of 
 facilitate interactive test question development, test generation, 

esults and analysis reporting.    
faculty to Testing Center staff to
and test r
 
Objectives:  
 

• State course objectives in syllabi as measurements of student achievement reflecting the 
egular basis;  
 on the objectives 

• Consistently improve student achievement of course objectives; and 
ontinuing faculty on developing course syllabi according to IDC 

ent approaches 

 

goals and purposes of individual programs and update syllabi on a r
• Develop course examinations so that students will only be evaluated

stated in the course syllabus; 

• Train/update new c
standards and expose faculty to new teaching concepts and assessm

 

Goals for the CCRRA Initiative:  
 
1) To increase graduation rates of Alabama State University (ASU) students in the Science, 

cation; 

2) To strengthen select academic programs in the STEM areas and Teacher Education at ASU; 

r students enrolled in STEM curricula and 

labama State University faculty members 

nd activities, designed to aid in the achievement of these goals, have 
been defined. The activities consist of: 
 
1) Strengthening the Teacher Education Program; 
2) Strengthening the academic programs in the STEM areas; 
3) Supporting faculty development; 
4) Improving the Computer Science Program; and 
5) Strengthening technology 

Technology, Engineering and Mathematics (STEM) areas and Teacher Edu
 

 
3) To strengthen the ASU Faculty in the STEM areas and Teacher Education; 
 
4) To increase instructional support capability fo
Teacher Education at ASU; and 
 
5) To increase research productivity of A
 
Institutional objectives a



Bishop State Community College- Carver Campus- P031B085100-08 
 
Activity Description:  
 
Priorities for Implementing Corrective Action:  
 

tive action on our Carver Campus: 

ic instruction, acquisition of equipment;    

aintenance; 

 acquisition of equipment; 

 services; 
 

5) Strengthening administrative management; and 
 

6) Faculty and staff development.

The following priorities have been established for correc
 
1) Improvement of academ

 
2) Renovation and m
 
3) Strengthening funds management and

 
4) Improvement of student



Bishop State Community College- Main Campus- P031B085101-08 
 
Activity Description:  
 
Priorities for Implementing Corrective Action:  
 

ablished for corrective action on our Main Campus: 

 
dent engagement and innovative recruitment Strategies 

 

 
tructional facilities; 

6) Strengthening administrative management; 

7) A computer-based developmental mathematics-learning center; 
 
8) Creation of a center for teaching and learning; and 
 
9) Grant coordination/evaluation 

The following priorities have been est
 
1) Student learning outcomes and assessments; 

2) Increasing student retention through stu
for a targeted population; 
 
3) Innovative marketing and recruitment strategies; 

4) Faculty and staff development; 

5) Construction, improvement and maintenance of ins
 

 



Concordia College- P031B085073-08 

mmitment to 
ther states, is suffering 

to strengthen and 
 on technology, 
 savvy and provide an 

environment where administrators, faculty, and staff have access to technology resources. 
Therefore, Concordia will use funds to improve its technology infrastructure. 
 

 
Activity Description:  
 
Concordia College, an HBCU located in Selma, Alabama, takes seriously its co
excellence in teaching and learning. Realizing that Alabama, like many o
from a shortage of teachers, Concordia will use funds in this grant to continue 
expand its teacher education curriculum.  With a society that is dependent
Concordia believes that it must produce students who are technologically



Gadsden State Community College- P031B085009-08 

year project that is 
s. The activities 

ty. The desired 
ion, decreased attrition, and improved graduation 

creating new 

e development 
ot a library 
t’s research 

 augment the learning 
er educational 

nces for success 
ptop initiative will 
 on the Valley 

 only one computer laboratory, there have 
been constant challenges related to requests from faculty and students for utilizing the laboratory. 

uling challenges. 
nally, over the 
h the laptop 

ss to Internet resources, engage in more interactive 
mpus does not have 

nt center/auditorium 
ould include a one 

hundred-seat auditorium, an Internet café, library, and student social area. Currently we do not 
pants in 

workshops, community events, or student activities. 
 
Through the implementation of this grant, the Valley Street Campus will attract increased 
numbers of new enrollments, promote learning through technology, expand training and 
professional development opportunities, enhance fiscal stability, and upgrade campus facilities. 
 
Efforts will improve and strengthen access to services, and support for students, faculty and staff.

 
Activity Description:  
 
Gadsden State Community College-Valley Street Campus proposes a two-
designed to further expand programs and facilities on the Valley Street Campu
involved in the project will serve to build future academic and fiscal stabili
outcomes will include improved student retent
rates. Efforts will also result in attracting additional students to the college by 
instructional resources and enhancing physical facilities. 
 
The major grant activities include providing support in the following areas: 1) th
and establishment of a library on the Valley Street Campus. Currently there is n
facility on the campus. The establishment of a library would broaden the studen
capabilities beyond the Internet and provide expanded resources that would
experiences of the students. The purchase of library books, periodicals, and oth
material including program-specific software will be included. The student’s cha
would therefore be enhanced. 2) Providing a wireless learning environment la
increase student engagement. Presently there is only one computer laboratory
Street Campus. Based on the circumstances of having

Increased overlapping requests from faculty and students have created sched
The laptop initiative would be a major step in responding to this need. Institutio
past year the college has provided the installation of a wireless network. Throug
initiative, each student and faculty will be provided with a laptop. 
 
This will enable each student to have acce
activities in the classroom whether at school or home.  The Valley Street Ca
a student center/auditorium. The construction of a one hundred-seat stude
would contribute towards the continued growth of the campus. The structure w

have the space necessary to accommodate more than approximately forty partici



J.F. Drake State Technical College- P031B085016-08 

rograms and 
nals. The program will be 

ver 20 years of 
e health 
solution of issues 

nt, career-
lt in increased 

, there will be a 
shortage of nursing 

expected to be the fastest growing occupation through 2012. Job placement opportunities are 
ing to hire 

 The average full-time 

n from the 
ommission on 

f the program is based on full-
de students with 
re utilized in 

order to meet the needs of students with diverse earning styles. Some of the clinical skills include 
tions and 

such as 
e skills covered 
rance claims and 

eligible to take the 
. Upon 

f Certified Medical 

guilty of a felony or individuals who have pleaded guilty to a felony are ineligible to sit for the 
National Certification Exam. The certifying board may grant a waiver based on mitigating 
circumstances. Applicants who have been convicted of a felony or pleaded guilty to a felony may 
be accepted to the Medical Assisting Technology Program. However, admission to the Medical 
Assisting Technology Program does not guarantee that the applicant will be eligible to sit for the 
American Association of Medical Assistants National Certification Examination. 
Students are admitted to the Medical Assisting Program each semester. Individuals who are 
interested in enrolling in the program must meet the general admission requirements.

 
Activity Description:  
 
J. F. Drake State Technical College seeks to expand the healthcare training p
building capacity to address a critical shortage of health care professio
directed by the Chair of the Nursing Department who has a MSN degree and o
experience in the health professions industry. Related to capacity-building, th
professions staff will work individually with students to facilitate the early re
impeding success, connect students to health care providers and provide consiste
specific, and personalized guidance. The new program in allied health will resu
enrollment in all aspects of the health professions program. Most importantly
major contribution to the workforce in an effort to help eliminate the national 
and health-care professionals. According to the U. S. Department of Labor, Medical Assisting is 

numerous in the Huntsville and North Alabama area with employers preferr
individuals who have completed a formal program in Medical Assisting.
annual wage of a Medical Assistant is $23,350. 
 
The Medical Assisting Technology Program at Drake State will seek accreditatio
American Association of Medical Assistants’ Endowment and from the C
Accreditation of Allied Health Education Programs. The length o
time status of 12-15 credit hours per term. The curriculum is designed to provi
theoretical instruction as well as practical application. Various methodologies a

taking medical histories, taking and recording vital signs, assisting with examina
treatments, providing patient teaching and performing specialized tests, 
electrocardiograms (EKG’s), and diagnostic laboratory testing. Administrativ
include scheduling appointments, manual and computerized billing, filing insu
medical transcription. 
 
All graduates of the Medical Assisting Technology Program are academically 
American Association of Medical Assistants National Certification Examination
successful completion of this examination, the graduate will earn the title o
Assistant. The American Association of Medical Assistants stipulates that individuals found 



Lawson State Community College- P031B085070-08 
 
Activity Description:  
 
Activity 1- Instructional Facilities Improvement 
 
This activity is designed to improve and/or upgrade instructional facilities. M
instructional facilities are in need of modernization, renovation and/or major r
state and federal codes and regulations. Upgrades are needed to continue to enh
instructional environment and make it more conducive to learning. These up
are not limited to: preventive maintenance, electrical, heating ventilating and ai
(HVAC), safety and security, classroom enhancements, installation or provisio
equipment, installation of equipment and/or other adaptive measures to make b
accessible for disabled constituents, upgrading teaching laboratories and/or stu
the-art equipment for instruction and research purposes, efficient maintenance
Internet access and telecommunications access, continuous upgrading of the libr
app

any of the 
epair to meet city, 

ance the 
grades include but 

r conditioning 
n of multi-media 
uildings more 
dios with state-of-
 and upgrading of 

ary with 
ropriate instructional needs such as shelving, seating, study areas, etc…. The importance of 

d providing students adequate access to these facilities has 
well-thought out plan for the maintenance and 

equate resources to 

enhancing instructional facilities an
become increasingly important. This requires a 
future development of facilities and an institutional commitment to provide ad
do so. 
 
Activity 2- Improving Health Professionals 
 
This activity is designed to improve the learning environment in the area of health professions. 
Specifically, Lawson State Community College will provide students with the latest instructional 

ts primarily of the 

In the nursing 
nt equipment and 

f primary importance. 

ic Environment 

technology that is available in the health care profession. The activity consis
nursing department and faculty in the Associate Degree in Nursing program and the Practical 
Nursing program. Nursing is a critical component of the health care profession. 
area, practical demonstrations are essential so the acquisition of skills via curre
in a learning environment that simulates acute care and clinical settings is o
 
Activity 3- Improving Health and Wellness for Achievement in the Academ  

e enhanced to meet 
ith information 

and activities that will assist them in optimizing the longevity of their life and promote healthier 
and more productive lifestyles. Research shows that offering health and wellness programs 
strengthens students grades, attendance and participation. Wellness oriented programs have 
shown positive effects on academic achievement through increased concentration, improved 
mathematics, reading and writing test scores. The Health and Wellness activity will also 
facilitate retention and student success. The activity will enhance the total physical, mental and 
social well being of students in the academic environment. The goal is to promote, encourage 
and facilitate participation in a variety of activities directed towards lifelong health and wellness. 
 
 

 
In the health and wellness component, fitness and nutrition assessments will b
the health and fitness needs of students. This component will provide students w



Activity 4- Strengthening the Management Information System  

to information. 
ecause of this, the 

p-to-date servers, 
munication 

Wi-Fi networks, wired networks, and bandwidth capability. It is incumbent upon the 
 tools, techniques and technologies to ensure that its graduates are 

 
Student, administrative and academic units need continuous and reliable access 
There has been tremendous expansion and growth in the computer industry.  B
technological needs of the college continue to expand. These needs include: u
core and peripheral switches, microcomputers, laptops, projection devices, com
systems, 
college to utilize all available
competitive. 
 
Activity 5- Program Administration 
 
The purpose of the Program Administration activity is to provide leadership to
programmatic and fiscal monitoring of all activities that are funded by the Project. Program

 the ongoing 
 

Administration has the specific responsibility of assuring that the project activities are carried out 
as stipulated in the grant proposal; facilitating the maximum impact of the activities on the 
mission and goals of the college; and serving as the institutional liaison for the Grant Program.



Miles College- P031B085053-08 

ce, public policy, 

eet the 
challenges created by globalization and the need for world peace and security; 

3) House state of the art equipment for technology research, meetings and conferencing; and 
 
4) Provide additional space for academic campus outreach activities. 

 
Activity Description:  
 
The proposed Academic Instructional Facility will:  
 
1) Strengthen research and instruction in international studies, global intelligen
foreign languages, and public administration;  
 
2) Provide basic training in critical languages such as Arabic, Farsi, and Chinese to m

 



Oakwood College- P031B085050-08 
 
Activity Description:  
 
Activity 1- Strengthening Academic Programs and Support Services  
 
The primary objective of the activity of strengthening academic programs is to p
excellence in the quality of teaching and learning among students and faculty.  
objectives include graduate program expansion, expansion of library capacity t
instruction, continuous faculty development in underrepresented areas, upgr
integrity of instructional build

rovide academic 
Correlated 
o support graduate 

ades in the physical 
ings, improving student performance in underrepresented 

 programs, and preparing for 
 the aforementioned require an aggressive 

disciplines, increasing the number of students enrolling in graduate
the university’s entry into distance learning. All of
program of curriculum development. 
 
Activity 2- Strengthening Student Development and Services  
 
The primary objective of this activity of strengthening Student Development and Services is to 

classroom. Relevant objectives include developing more 
internship opportunities, providing resources and information about graduate and professional 

alls, and enhancing 

support academic success outside the 

education, creating living learning centers and labs in upper class residence h
academic support for single parents. 
 
Activity 3- Strengthening Funds Management  
 
In support of the mission of Oakwood University, the purpose of this activity is to effectively 

 the University. The 
ing areas: Public 

and efficiently receive, distribute, protect, and control the fiscal assets of
University endeavors to protect and secure its assets by strengthening the follow
Safety, Financial Affairs, Accounting, Student Accounts, and Financial Aid. 
 
Activity 4- Strengthening Institutional Development  
 

ent and 
that the institution 

tion, the 
e “Development” area 

itating help with data-base improvements, training in major gift solicitation, prospect 
research, writing the case statement, and in conducting annual and capital campaigns. 
 
Training and consulting expertise in these areas is hereby requested along with contract support, 
travel for training purposes, and supplies for upgrading the Jenzabar software and improving 
office functionality. Implementation of these critical Advancement and Development functions 
through Title III is necessary for the institution to reach its strategic goals of increasing the 
number of income streams to the university, including more scholarship assistance for our 
students. 
 

The Advancement and Development Division hereafter referred to as Advancem
Development received a report from Jenzabar, the database system, indicating 
is only using twenty percent of the overall functionality of the system. In addi
Advancement and Development staff has experienced major turnover in th
necess



Activity 5- Project Administration 

he responsibility of 
lar and to ensure 

budget 
 III Director maintains effective communication 

between the U.S. Department of Education, Oakwood University administration, and the Title III 
activities, assuring all guidelines and procedures are met.

 
The major focus of this activity is the administration of the grant award. It is t
this office to adhere to the policies and procedures set forth in the A-21 Circu
they are carried out by the aforementioned activities through the objectives and 
appropriation awarded. Additionally, the Title



Shelton State Community College- Fredd- P031B085012-08 

atics courses have 
ity students who 

ately 10 percent 
thematics (STEM) 

re outdated, we 
aking preparation in 

tablish the campus as a 
that is needed in the surrounding minority 

ion and Access Act (CCRAA) project will have two 
. 

 
Activity Description:  
 
Minority students enrolling in the gatekeeper science, technology, and mathem
a 33 percent chance of completing these courses successfully. Of the 605 minor
attend the C.A. Fredd Campus of Shelton State Community College, approxim
successfully complete two or more Science, Technology, Engineering and Ma
courses and enter advance courses. Because our classrooms/laboratories a
propose to enhance and strengthen our science facility that will result in m
STEM courses an attainable goal for students.  We also hope to es
nurturing STEM disciplined learning nucleus 
community. This College Cost Reduct
activities: 1) Classroom/laboratory improvement and 2) Infusion of technology
 
Activity 1- Classroom/laboratory improvement  
 
 Improve basic laboratory infrastructure in the science facility. The classroom
upgraded by making major modifications. The laboratory will be equipped for u
laboratory for Astronomy, Biology and Chemistry. The current shared space do

/laboratory will be 
se as a general 
es not provide for 

science and research activities.   

s from the 
, and laboratory 

and classroom spaces, courses will be separated in time and scheduled as frequently as possible. 

This activity is designed to respond to the changing needs of new and expanding industrial 
rrounding 
ory and classroom 

 
Effort will be made to eliminate or drastically reduce conflicts in class schedule
students’ point of view. Within the constraints of low enrollment, limited faculty

 

employers, and the diverse educational needs of students in Tuscaloosa and su
counties. Within the constraints of low enrollment, limited faculty, and laborat
spaces, courses will be separated in time and scheduled as frequently as possible. 
 
Activity 2- Infusion of Technology  
 
This activity is designed to increase the quality of equipment used to advance
technology. Technology has not only affected teaching and learning, it has ch
by which students are prepared, evaluated and positioned for success. As part o
improve students’ access to our courses, the college will make a concerted
integration of technology into the curriculum. This activity provid

 scientific 
anged the process 

f our effort to 
 effort for greater 

es assistance in upgrading and 
enhancing technology that is consistent with the technological needs of our globally competitive 
economy. The utilization of computers, robotics, and other forms of automation in business and 
industry has influenced the design and delivery of our educational programs. There is a strong 
demand for highly skilled, technically articulate workers who can perform well in a team 
environment. The West Alabama community is demanding that the College provides efficient 
and effective educational programs that are consistent with the computer-based applications and 
processes used in business and industry. This Activity assists the College in expanding the 
traditional form of classroom instruction to an application and hands-on format. 



Stillman College- P031B085002-08 

gram at Stillman 
hole enhancing the 

dgets for the 
eping with the strategic 

ent of the College. 
proved Title III Part B 

Comprehensive Development Plan (CDP) for the fiscal year 2007-2012. 

owing: 

rning 

a that 
is committed to excellence in both scholarship and service.  Stillman confers the Bachelor of 

novative curriculum, 
 campus is noted for 

gs. Stillman 

The infusion of Title III funds for the past several years has been a significant boost to the 
nd physical 

y and students 
e aggressive 

ent of its top-
rated faculty and deploy state-of-the-art technology across the campus. 
 
Three activities are contained in the College Cost Reduction and Access Act (CCRAA) narrative 
and activity budgets for the 2008-2009 fiscal year. The activities continue and expand upon the 
2007-2012 fiscal year with modifications that are in keeping with the strategic needs of the 
institution. These activities continue to be important in the overall development of the College. 

 
Activity Description:  
 
The CCRAA Project continues to support the quality of the educational pro
College. The program enables the College to strengthen the infrastructure w
overall curriculum. Two activities are contained in the narrative and activity bu
2008-2009-project year. The activities and stated objectives are in ke
needs of the institution. These activities are important in the overall developm
The three activities are included in the six activities in the ap

 
The budget for the 2008-20
 

09 operational year will support the foll

Activity 1) Restoration and Revitalization 
Activity 2) Teaching Excellence and Accountability: Enhancing Student Lea
Activity 3) Project Administration 
 
Stillman is an accredited, co-educational, liberal arts college located in Tuscaloosa, Alabam

Arts and the Bachelor of Science degrees. In addition to a more rigorous in
the College enhanced and expanded its physical environment. The 105-acre
its stately magnolias, spacious, well-maintained grounds and graceful buildin
continues to be a top-tier comprehensive institution in the region. 
 

strengthening of academic programs and the upgrading of technology systems a
facilities. Emphasis on providing comfortable learning environments for facult
inform the targeted areas listed above. The College remains poised to undertak
efforts to maintain a relevant curriculum, provide continued professional developm



Talladega College- P031B085069-08 

 to nurturing 
uphold these 

ted basic research, 
e to the needs and 
conomic, social, 
oal is the 

ss of their background. 
, research, and 
tical reasoning, 

reativity 
ounded citizens who are 
wess and skill adeptness, 

 learning, and 
dents are exposed 

rspectives, 
hysical 
d insure the 
h the policies 

f the Board; a Campus that encompasses historical as well as state-of-the-art 
ression, and 
 Integrity, in that, 

ation for the effective 
ty to achieve access to 

ing all aspects of 
e College strengthens 

 its marketability and its position as a partner in relationships with 

e over the past 
rograms. 

eas in which the 
e following 

activities have been identified: 
 
Enhancing Academic Quality in the Division of Business Administration and Renovations and 

 
Activity Description:  
 
Talladega College, as a liberal arts college, strives to be an institution dedicated
minds, advancing knowledge, and elevating the human spirit. The college will 
pillars of academia by providing a first-rate undergraduate education, accelera
and a comprehensive program in public service. The college will be responsiv
aspirations of the citizens of the state and nation, as well as contribute to the e
technological, and cultural advancement of the nation. The college’s primary g
facilitation of intellectual growth and achievement for students regardle
The college shall distinguish itself by: a Mission to offer program of instruction
service appropriate for a liberal arts institution; Students challenged to utilize cri
independent thinking, basic computation, communication, collaboration, and c
throughout their tenure at the university and motivated to become well-r
prepared for today’s workforce; a Faculty that possesses intellectual pro
exhibits exceptional teaching abilities, internalizes a commitment to lifelong
espouses a genuine concern for students; Instructional Programs in which stu
to ideals associated with an educated community, global and multicultural pe
advanced technology, and learning support appropriate for mental, social, and p
development; Policies and Procedures that promote continuous improvement an
integrity of administrative processes by providing quality services consistent wit
and procedures o
facilities; a vast array of special and electronic resources for investigation, exp
recreation for the 21st century and technological links to the world beyond; and
the college assumes full accountability to students, and the citizens of this n
and efficient use of its resources, technology, and human insight and activi
academic excellence. 
 
The strategy for institutional enhancement must be directed toward strengthen
the College and eventually reducing its reliance on external support. As th
its programs, it increases
business and industry, government, and other institutions that benefit from its products and 
services. Federal funding has provided substantial support to Talladega Colleg
decade. This support has aided in the development and continuance of selected p
 
A review of the Strategic Priorities Plan resulted in the identification of key ar
College Cost Reduction and Access Act (CCRAA) funds will be requested. Th

Technology Upgrades in the Division of Natural Sciences and Mathematics.  
 
Talladega College’s abstract responds to and addresses institutional concerns designed to lead to 
self-sufficiency, financial stability, enrollment stability, technological improvement, academic 
and administrative improvements, and physical plant improvements. The Plan identifies a series 



of objectives to be realized, programs and systems to be developed and refine
directions to be undertaken as Talladega moves toward attainment of these go
desig

d, and new 
als. The Plan is 

ned to strengthen the College by effectively addressing problems that affect viability and 
stability.



Trenholm State Technical College- P031B085008-08 

The proposed two-year plan of operation is based on the College’s Comprehensive Development 
cribed below. 

 
Activity Description:  
 

Plan and consists of the two activities des
 
Activity 1 – Project Administration and Evaluation 
 
The primary objective of the administrator’s office is to facilitate full implementation of
approved grant activities. The Project Director will manage all aspects of the pr
and accountability an

 all 
oject operation 

d will maintain ultimate responsibilities for the implementation and 
 (CCRAA) grant. The Project Director 
e President regarding compliance with 

operation of the College Cost Reduction and Access Act
provides daily supervision for the program and advises th
grant terms and conditions. 
 
Activity 2- Construction and Improvement of Instructional Facilities 
 
This activity will cover planning and associated construction activities associat
enhancement of the Culinary Arts facility. It will focus on activities to renovate
Culinary Arts facility th

ed with the 
 the existing 

at will house classrooms, a cooking lab, kitchens, dining area, central 
food storage area, garbage room, and other support space to include a computer lab, workroom 

at this site. An 
store the current 

serve existing wall 

Our Culinary Arts program has had phenomenal growth due to the popularity of the curriculum 
and the employability of program graduates. The renovation will provide additional space that 
will accommodate the projected growth of the Culinary Arts program. The desired outcomes of 
planning and programmatic effort lead to recommendations for this planned renovation of the 
Culinary Arts facility. Superior planning and communication in the design process will allow the 
project to be completed within the established budget.

and instructional offices. All classroom and kitchen instruction will take place 
architectural firm will be commissioned to evaluate and recommend ways to re
interior and exterior of the existing building. Every effort will be made to pre
structures to lessen expenses.  
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n:  

tration during the 
activities will 

onitor and 
assess the most critical needs in an effort to ensure that funds are being used to strengthen 

t. Below is a summary of 

dents

 
Activity Descriptio
 
Summary of Activities: 
 
Tuskegee University will continue five activities plus project/grant adminis
grant year, October 1, 2008 – September 30, 2009. It is anticipated that these 
continue during the five-year period.  However, the university will continue to m

student services, academic programs and administrative managemen
each activity. 
 
Activity 1- Academic Enhancement and Retention Strategies for Entering Stu   

 Colleges and 
efully researched, 

Enhancement Plan 
ic performance 

rtive of a strengthened 
 a categorical 

nication and 
t learning 
gly, funding will 

tion course 
rst-year students in which 

antitative 
rience/tradition/values, 

cting a restructured academic college and a centric 
ned academic advising and student counseling; 3) undertaking 

rigorous assessments of student learning over the first two academic terms as well as the 
 providing 

ic mathematics 
ucation 

 
As an integral component of the recently completed Southern Association of
Schools (SACS) reaffirmation of accreditation process, the university has car
designed, and initiated the implementation of a SACS mandated Quality 
(QEP), for which the overarching goal is increased retention and overall academ
of first-year students. More specifically, addressing  this goal is suppo
general education curriculum and improved student services, and is premised on
focus on the knowledge and skills that attend two competencies: commu
mathematical/quantitative reasoning. Initial and periodic assessments of studen
outcomes will be used to annually determine the efficacy of the QEP. Accordin
support objectives that enable the following: 1) the teaching of an orienta
(“Orientation to Academic Success using Innovative Strategies”) for fi
substantial emphases will be assigned to communication and mathematical/qu
reasoning and critical thinking, as well as the Tuskegee University expe
and generic academic expectations; 2) condu
program of substantive and sustai

evaluation of the university’s programs to increase retention of students; 4)
supplemental instructional/tutorial activities to enable student success in specif
and communication courses, both being foundational offerings of the general ed
curriculum and on which the success of QEP depends. 
 
Activity 2 – Enhancing Library Services   
 
The university has an automated library system. Upgrades to the automated library provide 
faculty, staff and students instantaneous access to all of the campus libraries as well as to other 
automated systems. The goal is to enhance the library services by: 1) continuing the acquisitions 
of books, journals, e-books, and databases to strengthen the library’s collection and meet the 
requirements of accrediting boards; 2) providing opportunities for faculty and staff to stay 
abreast of current developments by attending meetings and conferences; 3) providing educational 
and training opportunities; 4) upgrading equipment for the Library Management System; and 5) 
maintaining maintenance agreements for equipment and systems. 



 
Activity 3 – Faculty Development   
 
The ongoing faculty development is heightened in significance owing to the implem
more rigorous general education curriculum characterized by eight explicit com
which are those specific to the QEP, communication and mathematical/q
Thus, an increased focus on the currency and substantiality of content (disciplin
and pedagogical

entation of a 
petencies, among 

uantitative reasoning. 
ary) knowledge 

 skills, inclusive of the effective use of technology-enabled instructional 
s and communication 

yield highly 
rning outcomes, 

ructions in 

rkshops, and 
; 3) the convergence of instructional materials, course wares, best practice 

cies-based assessment of student learning resources, and 
nning of a dedicated university-

 development 

modalities, of the faculty and curriculum redesign strategies for mathematic
courses must obtain. 
 
Accordingly, with the goal of a strengthened instructional program executed to 
competitive students and thereby the achievement of exemplary student lea
program activities will include: 1) faculty development activities to improve inst
mathematics and communication courses; 2) acquisition by faculty of contemporary pedagogical 
skills and approaches through attendance at selected conferences, topical wo
training sessions
instructional modules, specific competen
other professional development resources preparatory to the pla
wide “teaching and learning center”, which will function as the holistic faculty
entity in future years. 
 
Activity 4 – Renovation of Instructional Facilities 
 
The university’s current priority is the completion of interior renovation to histo
Hall (1905) to serve the Department of Teacher Education. Huntington Hall i
include: 1) curriculum resource center

ric Huntington 
mprovements 

 and seminar room; 2) faculty offices and conference 
 plumbing, heating ventilation air conditioning 

ther Foster Hall (1970), the primary academic 
nts include: 1) 

t pneumatic controls; 
 both buildings; 

rooms; and 3) new electrical system and fixtures,
(HVAC), fire alarm and sprinkler systems. The Lu
facility for our engineering programs, needs renovations. Planned improveme
upgrade HVAC piping system; 2) replacement fan coil units; 3) replacemen
4) replace mental easement windows and light fixtures; 5) replace elevators in
and 6) replace fixtures and upgrade bathrooms. 
 
Activity 5 – Enhancing the Curriculum Through Technology 
 
The use of information technology interconnects students, faculty and staff with the rest of the 
world.  The goals for this activity include: 1) install a wireless campus-wide network with 
appropriate devices that meet current and future demands for network bandwidth, availability, 
and mobility; 2) develop and document professional training materials and electronic media for 
the purpose of teaching and learning; 3) continue to develop standards and specifications for the 
instructional community on technology and its applications; and 4) implement the active 
advising module to be able to track and assess student learning outcomes with the use of 
information system tools to provide more collaboration, advising and tracking of students by 
academic advisors. 
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al is to provide 
ystem, enhance its 

ademic 
, the college is a 

on that attracts and 
hallenges, as it is 

students. Arkansas 
any of these students have become productive 

citizens. With the CCRAA grant, ABC will be able to enrich it’s teaching and learning program, 
upgrade its technology services and facilities for its students so that they might continue to be 
productive citizens.

 
Arkansas Baptist
 
Activity Description:  
 
The purpose of the College Cost Reduction and Access Act (CCRAA) propos
Arkansas Baptist College (ABC) with resources to modernize its technology s
facilities, strengthen pedagogy and learning system for clientele with various ac
deficiencies who are subject to social and educational inequalities. Historically
coeducational, predominantly black, privately supported four-year instituti
serves low-income minority students. This process continues to create special c
more expensive to design pedagogical methods to educate this population of 
Baptist College’s track record proves that m
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rts college, affiliated 
fficially founded in 

 education 
pi River. 
arketable identity; 

; 5) 
f its infrastructure. 

Comprehensive 
t Reduction and 

tive offices 
ity 

ng, which is the oldest 
inistrative offices.  
icapped accessibility to 

inistration building), Philander Smith College will improve its infrastructure, 
particularly its older buildings, and will significantly enhance the ability of the College to 
effectively serve students and patrons by providing adequate teaching and administrative 
facilities. This renovation project is critical to students’ success, from enrollment through 
graduation.

 
Activity Description:  
 
Philander Smith College is a small, privately supported, four-year liberal a
with the Board of Higher Education and the United Methodist Church. O
1877, Philander Smith College is the result of one of the early attempts to make
available to freedmen (former African-American slaves) west of the Mississip
The College faces a number of challenges including: 1) the lack of a unique m
2) threats to its long-term fiscal stability; 3) declining enrollment; 4) academic deficiencies
lack of integration of technology into the curriculum; and 6) deterioration o
Based on an analysis of the College’s infrastructure needs as referenced in the 
Development Plan, Philander Smith College has elected to use its College Cos
Access Act (CCRAA) award to renovate and upgrade classrooms and administra
(Financial Aid, Admission, and Registrar) and provide handicapped accessibility. This activ
will be limited primarily to the James Monroe Cox Administration Buildi
building on campus, and the building that houses the classrooms and adm
Through this selected activity (renovating, upgrading, and providing hand
the Cox Adm
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Activity 1- Strengthening Academic Resources through the Purchase of Scientific and 

 
Activity Description:  
 

Laboratory Equipment for Educational, Instructional, and Research Purposes 
 
This activity proposes to increase academic success in the areas of biology, com
industrial technology, chemistry, and physics by upgrading the laboratories for those disciplines. 

puter science, 

de resource to help 

sical Plant and 

Additionally, upgrades to the university writing lab will provide a campus-wi
students prepare written assignments for coursework in all disciplines.  
 
Activity 2- Strengthening the University of Arkansas-Pine Bluff’s (UAPB) Phy
Academic Programs through Renovation, Maintenance and Improvement in Classroom, Library, 
Laboratory, and Other Instructional Facilities  
 
Strengthening UAPB’s physical plant and academic programs through renovation, maintenance 

tions technology 
and state-of-the art academic 

Activity 3- Strengthening Academic Instruction in Disciplines in Which Black Americans Are 

and improvement of facilities (including purchase or rental of telecommunica
equipment or services) is designed to provide safe, sanitary, 
facilities for all students, faculty, and administrators by September 30, 2010.  
 

Underrepresented – Aquaculture & Fisheries Course Expansion 
 
Expanding course offerings in Aquaculture and Fisheries at the University o
Bluff (UAPB) will be implemented in the Spring 2009 semester.  
 

f Arkansas at Pine 

 Library Books, Activity 4- Strengthening Academic Resources through the Purchase of
Periodicals, Microfilm, Telecommunication Program Materials and Other Educational Materials 

ment and software for the Word Instructional 
Resources Center (a library satellite), the library’s auditorium used for bibliographic instruction 

uding equipment 
nd staff 

 
Activity 5- Enhancing the Teacher Certification Program Designed to Qualify Students to Teach 

  
This activity will also be used to upgrade equip

and staff professional development, and other library services components (incl
and software to engage learners and proficiently enhance distance instruction a
development.   

in Public Elementary and Secondary Schools in Arkansas  
 
The purpose of this activity is to implement a program to improve and enhance the retention and 
graduation rate of African-American students in the teaching profession by providing resources 
for successfully reaching teacher certification.  
 



 Program Administration  

his application 
urther assures 

CRAA Program by networking with faculty, staff, administrators of 
UAPB, citizens of Pine Bluff, and state, local and federal legislators via news releases, agendas, 
e-mail, and other correspondences.

 
The College Cost Reduction and Access Act (CCRAA) activities proposed in t
will be incorporated into the existing UAPB organizational structure. This office f
notable recognition of the C



DISTRICT OF COLUMBIA  

District of Columbia- P031B085027-08 

to present our 
nd Access Act 
s of student services 

and outcomes and institutional management. To this end, we have established three 
programmatic activities:  1) Administration; 2) Online Instruction & Technology; and 3) 
Sponsored Program Development.

 
University of the 
 
Activity Description:  
 
The University of the District of Columbia is appreciative of the opportunity 
project plan to expend funds granted under the College Cost Reduction a
(CCRAA).  This grant will strengthen our institution primarily in the area
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ugh the 
olleges and Universities Program—College Cost Reduction 

port afforded through 

 
llections and 

 
Delaware State U
 
Activity Description:  
 
Delaware State University is submitting this formal application for funding thro
Strengthening Historically Black C
and Access Act of 2007 Grant (HBCU-CCRAA) for 2008 – 2010. The sup
this grant will fund the following activities: 

Activity 1- Enhancing Library Online Resources and Electronic Access to Co
Services for the University, Community, and State of Delaware 
 
We plan to enhance and upgrade digital holdings in educational materials, access/linkages 
through Web sites, and hardware to support high-speed transmissions to benefit the University 
and the entire state. 
 
Activity 2- Enhancement of Teacher Education Programs 
 

n, implement activities to increase 
the number of students passing Praxis I and II in the Teacher Education Program and the 

editation maintenance 

 

We plan to enhance instructional support in physical educatio

“National Council for Accreditation of Teacher Education” (NCATE) accr
components. 

Activity 3- Upgrading Instructional Facilities in the Mishoe Science Center 
 

e the 
 this level of 

ness (COB)

We plan to add video conferencing, distance learning, research capability, and upgrad
technological network capability and all other infrastructure needed to support
technology. 
 
Activity 4- Enhancement of Professional Development for College of Busi  

 the 
n maintenance 

he goals are as 
follows: 1) strengthen and support academic programs to enable students to reach their career 
goals; 2) maintain, support, and encourage a dynamic research program that will foster and 
increase faculty and student participation; 3) improve and strengthen outreach efforts to 
underserved populations in the state; 4) improve the quality of life for residential and commuting 
students through a comprehensive enrichment program; and 5) improve and upgrade technology 
to support the living-learning environment. The monitoring of the activities through the 
“Program Administration” (activity five) includes the internal and external monitoring 
components needed to assess the achievement of the goals and objectives of each activity in the 

 
 We plan to support the professional development for instructors in the COB and
“Association to Advance Collegiate School of Business” (AACSB) accreditatio
components.  Furthermore, this two-year funding source will assist the University in achieving 
five “Institutional Goals” that are part of its “Strategic Plan for 2007 – 2011.” T



Comprehensive Development Plan. Therefore, at the end of the grant period, these areas will be 
strengthened to support the continuing efforts of the university community and the entire state.



FLORIDA  
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Bethune Cookma
 
Activity Description:  
 
Instructional Facilities Enhancement/ Faculty Development for the School of Science, 
Engineering and Mathematics 
 
The School of Science, Engineering and Mathematics (SSEM) is an integral component of 
Bethune-Cookman University’s assessment process. In order to address the Student Outcome 

Mathematics 

arning environment for all students who are either 
rolled in general 

re Hall, and five smaller 

 facilities and the 

udent use in 
 

e to make them more functional  
 
2) Provide at least 60 percent of the faculty in the SSEM professional development opportunities 
to attend professional conferences and workshops with consultants in instructional strategies. 
This proposal is directed toward providing a campus environment that empowers students to 
succeed. Dr. Herbert Thompson, Dean of SSEM, will direct this initiative. 

goal of Bethune-Cookman University, the School of Science, Engineering and 
(SSEM) has two main objectives: 
 
1) Improve the physical infrastructure of its le
science, technology, engineering or mathematics majors and those who are en
science courses by proposing the following: 

• Acquire “Smart Classroom” technology for the Science Lectu
lecture rooms and laboratories;  

• Acquire appropriate seating for these lecture rooms and classroom
Science Resource Center;   

• Acquire state-of-the-art computers, equipment and software for st
science, technology, engineering and mathematics (STEM); and 

• Renovate selected classrooms and laboratory spac
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ction and Access Act 
sive Development Plan 

f Other 
will be 
entrally located 

are currently 
rtment will move 

sic Complex. The 
re built using a generous, restricted donation from an anonymous 

 year to renovate 
 facility will be 

rogram. The need 
ntil the renovation of the Humanities Center is complete. 

t Performance and a 
e CCRAA funds 
nto the Edward 

 and Other 
ollege proposes to 
ng center and hire 

tor. Rather than continually spending money for technological software and 
ata systems, a 

e to maintain 
omputing center 

cations facility, but 
tional operational 

aters College 
000 of the CCRAA funds as a planning grant to ready its teacher education 

program for National Council for Accreditation of Teacher Education (NCATE) accreditation. 
The move to NCATE accreditation is in keeping with “best practices” for offering a teacher 
education program of the highest standards. An expert in elementary education will be hired to 
lead the effort to move towards NCATE Accreditation. This individual will be responsible for 
attending NCATE workshops, visiting elementary education programs at other colleges and 
universities, and disseminating this information to the rest of the education department faculty. 
The department faculty will develop a plan, which would be implemented in 2010 to then apply 
for NCATE accreditation.

 
Activity Description:  
 
Edward Waters College proposes to use the Title IV College Cost Redu
(CCRAA) funds to address the three areas identified in the Comprehen
for this program. Under the title “Construction, Renovation and Improvement o
Instructional Facilities,” a Center for Excellence in Teaching Learning (CETL) 
established which provides a comprehensive academic support program that is c
and available to all students. The music program classroom and faculty offices 
located in the Polly Brooks Humanities Center. In January 2009 the music depa
into the newly constructed second floor of the Adams-Jenkins Sports and Mu
new classrooms and offices we
benefactor. Edward Waters College proposes to use $216,000 in the 2008-2009
and remodel the Humanities Center to accommodate the CETL program. The
ready for occupancy in January 2010.  
 
Edward Waters College also proposes to fund two key positions in the CETL p
to help students is too great to wait u
There is currently a critical need for both a Dean of Teaching and Studen
Disabilities Coordinator. Edward Waters College proposes to use $126,000 of th
to initially support these two positions. The positions will then be incorporated i
Waters College operational budget in 2010. 
 
Under the same category of “Improvement in Classroom, Library, Laboratory
Instructional Facilities, Technology Equipment or Services,” Edward Waters C
use $75,000 of the CCRAA funding to begin to establish an academic computi
a center direc
equipment and then not taking full advantage of all the capabilities of these d
specialist who has a focused academic technology background will be availabl
systems, train faculty and recommend upgrades as necessary. The academic c
will initially be housed with the Information Technology and Telecommuni
will be an entirely separate department. The center will be added to the institu
budget in 2010.   
 
Finally, under the title “Enhancing a Program of Teacher Education” Edward W
proposes to use $83,
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y operating 
s during the 

ar emphasis will be 
tional technological enhancement. The Comprehensive 

on the following three activity components: 

 
Activity Description:  
 
Continuous plans are on the table to facilitate and fully effectuate a smoothl
Enterprise Resource Planning (ERP) system and to enhance academic program
College Cost Reduction and Access Act (CCRAA) grant period. Particul
placed upon academic quality and institu
Development Plan for 2008-2010 will focus 
 
Activity 1- Enterprise Information Technology  
 
Enterprise Information Technology is committed to ensuring that students at 
A&M University are equipped with the latest and best technological resources and networking 
services. Due to a lack of quality technology equipment and networking se
networking infras

Florida 

rvices the existing 
tructure in several major academic buildings is no longer supportable due to 

age, availability of parts, industry support, and inadequate wire and wireless services. Our 
ent-learning 

king services and 

ct

primary goal is to improve and extend network services in four major stud
environments on the main campus by upgrading and modernizing networ
computing equipment. 
 
Activity 2- Academic Enhancement and Improvement: University Library Proje  

 information 
l service, and 

The university seeks to 
strengthen the undergraduate students’ access to conduct reliable research in science, technology, 

essary materials such 
ooks; periodicals; licenses; and other electronic programs to meet required internal and 

upport university 
 to faculty, staff and 
. 

gy Resource 

 
The Florida A&M University Library's mission is to provide a user-centered
environment that supports inspirational teaching, exemplary research, meaningfu
life long learning to the local and global university community.  

engineering, mathematics (STEM) over the next two years and provide nec
as: b
external mandates for library holdings. The CCRAA grant will be used to s
efforts to increase and sustain its long-standing commitment to ensure access
students through the utilization of state-of-art electronic multimedia resources
 
Activity 3- Academic Enhancement and Improvement: Instructional Technolo
Project 
 
The Instructional Technology Resource project is designed to impact class lectures, student 
interactive participation and provide state of the art educational experiences that will enhance 
student-learning outcomes. The activity will work in conjunction with the various schools and 
colleges to install mediated classroom facilities across campus. During year one, the project will 
develop processes and procedures to manage a centralized technology resource command post 
and provide technology support. In year two, we will expand to include 40 “smart classrooms” 
and provide other specialized scientific and laboratory equipment designed to increase the 
institutional capacity in the STEM areas.  We will also include hardware/software training to 
enhance classroom and online instruction. 
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ich, with the use 
rically Black Colleges and Universities College Cost Reduction and Access Act (HBCU-

on immeasurably. These five activities are the 

ology; 
acilities in two buildings; 

3) Strengthen library services and collections;  
4) Establish a center of excellence for teacher education; and 
5) Enhance project administration

 
Activity Description:  
 
The proposed two-year project plan presents five institution-based activities, wh
of Histo
CCRAA) funds, would help strengthen the instituti
following:   
 
1) Improve administrative capacity through techn
2) Renovate instructional f
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thwest Georgia, 
uate and graduate 

ion of higher learning, 
 of Georgia, and it 

d some pre-
sting of 24 

s can be mostly 
olitan area.  Many 

s, characterized 
verty rates. 

 the region, and 
ve expression and service, seeks to promote the growth and 

gressive mission 
ng the quality of 

mic and research 

For the Fall 2007 Semester the University had a record enrollment 4,033 of which 91.3 percent 
he institution’s 

tions rate of 75.5 percent and graduation rate of 42.3percent ranks among the top in the 
rsity also 

 learning 

is grounded in two 

 proactively 
programs will provide 

innovative educational experiences for the students we serve:  1) “Preparing Future Teachers 
through Hand-on Training;” 2) “Establishing an Undergraduate Research Center;” 3) “Writing 
Realized: Developing Writing Literacy in a Technological Age.”  These activities will prepare 
future teachers to serve our service area.  
 
2) This focuses on strengthening southwest Georgia and offers students research experiences that 
will expand what is learned in the classroom and prepare them for graduate work, as well as 
provide the necessary writing tools for success in whatever endeavor they choose.  
 

 
Albany State Uni
 
Activity Description:  
 
Albany State University (ASU) – a Historically Black Institution located in Sou
is a comprehensive, coeducational liberal arts institution that offers undergrad
curricula that build on a strong liberal arts foundation.  A regional institut
Albany State University is one of thirty-five units of the University System
offers a range of academic programs encompassing the liberal arts, sciences an
professional programs. The university serves a geographically large area consi
counties in the southwestern part of the state of Georgia.  The communitie
classified as rural, with Albany being the only statistically designated metrop
of the cities contain significant economically and socially depressed population
by low educational achievement levels, high unemployment rates, and high po
 
Albany State University continues to fulfill its role as a catalyst for change in
through its teaching, research, creati
development of Southwest Georgia, the state and the nation.  Reflecting its pro
statement, Albany State University proudly serves its historical role of improvi
life for African Americans, while focusing on the effective delivery of acade
services to students from all backgrounds.   
 

are African Americans and the majority were first-generation college students. T
reten
University System of Georgia.   While its focus is clearly higher education, the unive
understands the dynamics of the education continuum and offers a variety of
opportunities for individuals from all backgrounds. 
 
As a part of the ASU 2006-2011 Strategic Plan, the emphasis of this proposal 
areas:  
 
1) We aim to Strengthening the historic mission and role of the University while
serving the diverse educational needs of the region and state. Three 



The University has a goal for enrollment of 10,000 students by 2011. Th
realizes that this is only possible if recruitment efforts are expanded. Thus the ac
“Strengthening Enrollment Services” and “Expanding Online Degree Programs
to meet this need.  These activities will enhance the recruitment of students who
colleges in which ASU has existing memorandums of understanding. Concerted
placed on recruiting, advising and tracking these students from rural areas as th
the Associates degree to the Bachelors of Science degree. ASU also will
programs, a market t

e institutional leadership 
tivities 

” were developed 
 attend two-year 
 effort will be 

ey progress from 
 expand its online degree 

hat has excellent potential. As the university grows, it is imperative that we 
ill also be 

Ultimately, the goal is to increase enrollment, persistence and graduation rates. The vision for 
Albany State University is to be recognized as a preeminent institution of higher education and 
this can only be realized through the implementation of projects such as these described above. 

offer superior customer service to existing and potential students. This issue w
addressed in this proposal. 
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ndertake with the 
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k Atlanta University. 
ndition and houses courses in the College of Arts and Sciences, the 

VAC) system is 
 to improve 

ervices of a firm 
Oglethorpe Hall 
Sciences. The 

tments of which 
al Association of 
e programs in 

e policy statements, guidelines and requirements of 
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to their respective 
hool of Arts and 

 schedule and fully 

ill improve, 
 Campus. This task 

ding student body 
ally equipped, while 

al effectiveness.  Enhancing 
f the campus will assist 

Professional 
 student learners’ skills 

rograms. The 
cuses on re-examining the methods in teaching and learning by adopting 

best practices in the field to achieve effective program outcomes and accountability. These 
efforts will enhance the value, credibility, and reputation of the university. 
 
In order to meet the institutional goal of enhancing academic instruction through facilities 
restoration, a review of project priorities has identified areas in need of immediate improvement. 
The project priorities include: Oglethorpe Hall Repairs & Restoration, elevator repairs in 
academic buildings, the James P. Brawley Contiguous Campus Project and HVAC and fume 
hood repairs and/or upgrades.

 
Activity Description:   
 
Enhancing Academic Instruction through Facilities Restoration 
 
In order to meet the current and future demands of an expanding student body a
facilities that are safe, secure, comfortable, and technologically equipped, Clark
University (CAU) identified the renovation of Oglethorpe Hall as a project to u
assistance of funding from the College Cost Reduction and Access Act (CCRA
Oglethorpe Hall is a three-story red brick academic building owned by Clar
The building is in poor co
largest school of the institution. The heating ventilation and air conditioning (H
in poor condition and has worsened rapidly since measures have not been taken
overall maintenance procedures. 
 
Our focus will be on using grant funds to competitively bid for and acquire the s
that will serve as our Program Manager for all of these projects.  Renovation of 
will strengthen the institution’s accreditation process for the college of Arts and 
School of Arts and Sciences at CAU currently offers 16 degree-granting depar
only the department of Public Administration has been accredited by the Nation
Schools of Public Affairs/Administration (NASPAA). Although the major degre
this school are designed in accordance with th
the university, the faculty in Mass Media Arts, Computer Sciences, and Mu
genuine intention to assess, prepare, and apply for professional accreditation 
programs by 2012. In accordance with the normal accreditation practices, the sc
Sciences has initiated their program pre-assessment process and is expected to
undertake their program specific self-study by Fall 2009. 
 
The Office of the President through the grant and Facilities and Maintenance w
restore, and upgrade instructional facilities on the Clark Atlanta University
will be undertaken in order to meet the current and future demands of an expan
and to provide facilities that are safe, secure, comfortable, and technologic
improving student retention, academic quality, and institution
maintenance and improving classrooms and other instructional facilities o
Clark Atlanta University in preparing for professional academic accreditations. 
accreditations incorporate nationally accepted standards to improve CAU
and competencies, share knowledge and raise the profile of the educational p
accreditation process fo
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Activity Description:  
 
Enhancing the Hunt Memorial Library 

 
Under the College Cost Reduction and Access Act (CCRAA), The Fort Valley
proposes to purchase library books, periodicals, microfilm, and other educatio
including telecommunications and program materials (in year one), and engage in m

 State University 
nal materials, 

aintenance, 
renovation and improvement in library facilities and infrastructure (in year two). The expected 

ons, and student 

tate University 
has relied on library loan and on-line access systems to meet the growing needs of its expanding 

udget, it is 
e university seeks to 

ial Library via 
s and expected 

Implementation of 
 securing the professional services of a consultant to assess where we 

s to ascertain best 
 and securing the 

he anticipated outcome 
ks, periodicals and 

onstrate sustainability, Fort Valley State University’s Office of Sponsored 
Programs, in the unit of External Affairs, and in collaboration with the unit of Academic Affairs, 
will implement a three percent library acquisition assessment on all proposals allowable, 
effective September 2008, pending approval. The College Cost Reduction and Access Act will 
be evaluated as part of Fort Valley State University’s current Title III, Part B project. The current 
Title III project is evaluated twice per year—a formative six-month review and summative end 
of the year review.

outcome of the two-year project is to increase the university’s library acquisiti
and faculty usage, in an effort to increase retention and graduation rates. 
 
Hunt Memorial library is in great need of additional acquisitions.  Fort Valley S

faculty and students. With the institution’s growing enrollment and reduced b
becoming increasingly challenging to meet student and faculty demands.  Th
implement a plan that will address its expanding needs.  
 
Fort Valley State University plans to carry out its enhancement of Hunt Memor
four objectives: 1) conducting a needs assessment; 2) developing best practice
outcomes; 3) implementing best practices; and 4) evaluating effectiveness.  
the four objectives includes
are (base-lining), engaging peers and participating in professional conference
practices in the field of library science, implementing a library acquisition plan,
professional services of an evaluator to assess initiative improvements.  T
is to enhance library usage and the number of library holdings by securing boo
information technology systems.   
 
In an effort to dem
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Activity Description:  
 
Activity 1- Renovation of Instructional Facilities 
 
A number of instructional facilities on Morehouse’s campus are included in its l
maintenance projects.  As institutional funds become available, needed upgra
to ensure that these facilities 

ist of deferred 
des are undertaken 

are operating at an optimal level for supporting academic activities.  
nd Access Act (CCRAA) funds are being requested to upgrade three 

instructional buildings.   
College Cost Reduction a

 
Activity 2- Library Acquisitions 
 
The Robert W. Woodruff Library supports the learning, teaching and resear
Atlanta University Center, the country’s largest consortium of historically
universities.  With the increase in co

ch needs of the 
 black colleges and 

sts associated with the library over the years, Morehouse is 
ng the demands of other administrative 

sist the college in 
of books, 

challenged with keeping up with these costs, while meeti
and academic support operations.  The CCRAA grant will be utilized to as
funding a portion of its share of the costs associated with the library’s purchase 
periodicals, and other educational materials. 
 
Activity 3- Acquisition of Lab Equipment and Instructional Materials 
 
The Department of Music strives to transform traditional academic and conservatory instructions 

e art of music. The 
ess, critique and archive 

ide 
students to gain creative self-expression, scientific knowledge, and technical 

 
medical, dental, 

ipment and to 
nt scientific journals 

) Quality Enhancement Plan 

into an environment that combines innovative research and technology with th
proposed acquisition of digital technology will allow faculty to easily ass
each student’s progression through the program.  The department aspires to prov
opportunities for 
expertise to be used in future musical endeavors.  

The Department of Biology is a leader in preparing African-American men for 
and graduate school.  The department proposes to update its laboratory equ
purchase an institutional electronic subscription to some of the most promine
in the field of biology. 
 
Activity 4- Southern Association of Colleges and Schools (SACS  
  
Over the course of the next few years, Morehouse College will work to implement the strategies 
that are a part of its Quality Enhancement Plan submitted to SACS for reaffirmation of its 
accreditation.  The College will organize an approach to comprehensive internationalization 
around the following goals:  1) to develop broad-based knowledge of global and international 
issues throughout the curriculum, including general education; 2) to provide experiences that will 
enhance student understanding of other cultures and nations; and 3) to develop the attitudes and 
values that will enable Morehouse students to lead in the nation and the world. 
 



The focus for 2008-2009 will be to: 
• Develop and assess global learning outcomes; 
• Establish a Student International Research Capstone Competition; 
• Establish an ethical leadership course, with an emphasis on international issues; and 
• Provide staff and operational support for enhancing the study abroad and Crown Forum 

program.
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technology 
ach component of 

that moves Paine 
uct students.  At 

ral times over the 
previous model. In other words, far more students can receive information related to essentials 

ns, PowerPoint 

ratory, the 
pus’s Learning Resource Center, the residence halls, virtually any campus instructional 

space, and all on-line interfaces.  Again, the composite effect of the items provided via the 
College Cost Reduction and Access Act (CCRAA) grant is to significantly improve and enhance 
the potential for learning by providing information to many more places in a highly effective 
manner.

 
Activity Description:  
 
The overall (projected) effect of these programs is to strengthen the college’s 
delivery system as it relates to student learning and information acquisition.  E
the application has been carefully considered and chosen as a part of a whole 
College toward a significantly enhanced ability to communicate with and instr
the center of the system is a core switch that increases the bandwidth seve

(online instruction, e-mail, software processing, emergency communicatio
presentations, Photoshop and many more graphic and text applications). 
 
The physical sites at which the overall enhancement takes place are the IT Labo
Cam
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Activity Description:  
 
Activity 1- Information Literacy 
 
1) Provide opportunities for faculty and librarian to receive training, carry
a

 out research, and 
dagogy;  

 information literacy library professional to coordinate information literacy 

t and research tools, both electronic and hard copies, to teach information 

ttend workshops and conferences to increase their information literacy pe
2) Develop easily accessible resource materials and strategies to support the integration of 
information literacy into the curriculum; 
3) Employ an
activities;  
4) Acquire equipmen
literacy skills; and 
5) Design a campus-wide assessment tool for information literacy. 
 
Concepts and Methodology 
 
1) Provide professional development for librarians. Guided by an information literacy 
coordinator, librarians will take responsibility for the success of the project.  
opportunities for training so that the staff is well versed in information
knowledgeable of “best practices

There will be 
 literacy and 

” in the field will enable; 
ormation literacy 

source materials on information literacy. For this program to be successful and 
rating 

y and librarians will conduct best practices 
 effective approaches to teaching 

ent and 

e readily available 
 highlight best 

srooms  

2) To design instructional materials and train faculty in how best to integrate inf
into their courses;  
3) Develop re
sustainable, materials must be developed that guide and assist faculty in incorpo
information literacy into the curriculum;  
4) Create opportunities to share best practices. Facult
programs to share current resources and methods, demonstrate
information literacy in the curriculum, and explore areas for further developm
collaboration; and  
5) Generate a project Web site. Information literacy resource materials will b
to all Savannah State University faculty members through a Web site that will
practices, disciplinary resources, and sample course assignments.   
 
Activity 2- Improvements to Enhance Academic Facilities and Clas  
 
This activity proposes to renovate and upgrade older facilities and classrooms. Most of the work 
to be completed with the renovation component includes the replacement of roof, floor 
coverings, and painting in Herty Hall. Additionally, plans are to upgrade building systems by 
installing a heating ventilation and air conditioning (HVAC) system in Herty Hall. Upgrades to 
classrooms and labs will be made at the following academic facilities: 1) Herty Hall; 2) Whiting 
Hall; and 3) Howard Jordan. Also, minor renovations to Hodge Hall, the facility that houses the 
campus radio station, will be completed to accommodate the station’s equipment. 
 



Activity 3- Mass Communications & WHCJ: The Creation of a Learning Laboratory 
ide by creating a 

ve hands on training 
s facility and train 

roduced 
rges caused by 

dent projects, 
roduction; and 6) create a low-power radio station to provide a more 

complete and intensive setting where students would be able to obtain practical training in most 
aspects of radio broadcasting.

This proposal will allow us to: 1) enhance the practical experience that we prov
professional newsroom where students and community volunteers will recei
in broadcast news production; 2) enlist a news director to oversee the new
student and community volunteers; 3) provide Internet streaming of WHCJ-p
programming; 4) purchase a generator to protect equipment from power su
electrical power failure; 5) create a production room that will be utilized for stu
training and program p
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olleges and 
 authorized by Title 

nsistent with and 
evelopment 

.”  In addition, the 
ed activities will strengthen Spelman College’s capacity to prepare 

students for careers and graduate training in the physical and natural sciences, mathematics, 
d activities 

 purposes for the 
ciences, Mathematics, 

cilities, through 
 equipment; and 

sistent with the College’s 
Comprehensive Development Plan and will increase the college’s capacity to prepare students 
for careers in science, technology, engineering and mathematics (STEM) disciplines.  These 
activities include faculty development activities to enhance student research experiences, 
implementation of a Data Manager position, and installation of computer facilities throughout 
the campus that will enhance students’ access to research resources via the Web. 

 
Activity Description:  
 
This proposal seeks funding for Spelman College from the Historically Black C
Universities (HBCU) College Cost Reduction and Access Act (CCRAA), as
IV, Part J of the CCRAA.  Each of the activities described in this proposal is co
extends the activities described in Spelman College’s Title III Comprehensive D
Plan, as well as Spelman College’s Strategic Plan, “Blueprint for the Future
implementation of the propos

computer and information sciences, and engineering.  Specifically, the propose
address the following priority areas: 
 
1) Purchase of scientific laboratory equipment for research and instructional
departments of Chemistry, Physics, Biology, Computer and Information S
and the Environmental Sciences and Studies Program; 

2) Renovation and improvement in classroom and laboratory instructional fa
installation of enhanced telecommunications and information technology

3) Enhancing the undergraduate research experience, which is con
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of the university by 
ormation System, 
red to as the 
trative network. 
ary migration to 
 for Kentucky 

ll utilize federal funds to 
migration with the conversion of the Student Information System 

(SIS).  The SIS system will allow the university to meet the challenges and constituent needs of 
KSU students with regard to student registration, class scheduling, financial aid, and 
maintenance of academic records. 

 
 Kentucky State U
 
Activity Description:  
 
The purpose of this activity is to foster greater efficiency in the management 
converting the university’s Student Information System, Human Resource Inf
and Financial Resource Information System. These systems, collectively refer
university’s Enterprise System, form the backbone of the university’s adminis
Completion of this conversion will allow the university to complete the necess
client server operation while simultaneously providing a unified digital campus
State University (KSU) faculty, staff, and students. The university wi
begin the initial phase of this 
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 located in New 
 critical part of 
n the lawyers 

me Dillard 
ociation of the Congregational Church and the 

-American men 

 graduates who are broadly educated, culturally aware, concerned 
with improving the human condition and able to meet the competitive demands of a global and 

s to create and 
rograms of 

 important 
hnology and Web 

rd to hire 
acquire the latest 

ining and professional 
, Dillard will strengthen 

 programmatic 
o come. The second 

b Design, will allow Dillard to rebuild its 
Information Technology (IT) infrastructure that was shattered as a result of Hurricane Katrina. 
Although the university receives Title III support for an IT initiative, additional support is 
needed to meet the demands of a global and technological society for an institution still 
recovering from the nation’s worst natural disaster. In order to compete for students and advance 
the university, Dillard must hire essential personnel to enhance and rebuild its technology 
systems for students, faculty and staff.

 
Dillard Universit
 
Activity Description:  
 
Dillard University, a private, Historically Black College University (HBCU)
Orleans, Louisiana, has long been a cornerstone of educational excellence and a
the New Orleans community. Dillard’s historical origin dates back to 1869 whe
who defended Africans from the slave ship Amistad founded what was to beco
University. In 1930, the American Missionary Ass
Freedman’s Aid Society of the Methodist Episcopal Church established schools that were joined 
to form Dillard. Dillard has always made the commitment to producing African
and women dedicated to public service throughout the world. 
 
Dillard’s purpose is to develop

technologically advanced society. To achieve this purpose, the university strive
maintain an academic climate that is conducive to the pursuit of scholarship through p
excellence anchored in the liberal arts. 
 
The College Cost Reduction and Access Act (CCRAA) award will support two
activities: 1) strengthen financial management; and 2) enhance information tec
design. The first activity, Strengthening Fiscal Management, will enable Dilla
additional personnel–three employees–in the Business and Finance Division, 
equipment and technology for fiscal compliancy, and provide essential tra
development to enhance employees’ performance. Through this activity
its existing infrastructure and facilitate university efforts to ensure that fiscal and
priorities are stabilized and sustained throughout the institution for years t
activity, Enhancing Information Technology and We
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 State University is 
e 2008-2009 grant year.  Included below is a brief summary of each 

 III, Part B 

n Film Studies

 
Activity Description:  
 
Under the College Cost Reduction and Access Act (CCRAA), Grambling
proposing six activities for th
activity , including how each will address the goals and objectives of the Title
Program. The six activities include:  

Activity 1- Establishing and Developing the Bachelor of Arts Degree Program i  

s with 
 in Film Studies, 

ficant strides in the 
 tax incentive 

 picture production, a 
tructure development 

hind California and New York, among the top 
portant component 
tudies will be a 

al 

ough Technology, 

Grambling State University plans to enhance the infrastructure of academic program
special emphasis on the development of a new Bachelor of Arts degree program
an emerging field in the state of Louisiana. The film industry has made signi
state, including North Louisiana, following the legislative offer of an attractive
package that includes a 25 percent tax credit on in-state spending on motion
10 percent credit on Louisiana payroll, and a 15 percent credit on infras
within the state. The state now ranks third, be
locations in the nation to produce films. The film industry has become an im
of the cultural economy of the state.  The proposed degree program in film s
technology-intensive and innovative academic program that will meet the profession
manpower needs of this emerging industry in the state.   
 
Activity 2- Enhancing Instruction for Academically Talented Students Thr
Research, and Leadership Activities in the Honors College 

Grambling State University is raising its admissions standards and as a result is 
diverse and academically talented group of students.  With the increase in inter
and better-prepared traditional and non-traditional students, the university must t
necessary measures to raise the standards of instruction in order to meet the nee
growing populations.  As such, we will incorporate the most recent technology,

attracting a more 
national students 

ake the 
ds of these 
 encourage 

ivery of 
ng “state-of-the-art” 

omed to receiving 
  By bridging the 

nded education in 

ity and Efficacy, 

research activities and utilize new innovative teaching tools to strengthen del
information.  Many of the students, new and returning, are accustomed to usi
technology to complete projects and assignments. The Honors College must meet the challenge 
of delivering instruction in the manner in which these gifted students are accust
information, while maintaining a traditional approach to facilitating knowledge.
two approaches, traditional and contemporary, students will receive a well-rou
an environment that facilitates thought and provokes ideas.   

Activity 3- To Strengthen Classroom Instruction, Improve Student Productiv
and Strengthen Faculty Ability to Provide Cultural Opportunities through the Visual Arts 

The Art Department recognizes the role of adequate facilities, up-to-date equipment, faculty and 
student research opportunities, instructional aids, and student access to studio and lab space as 
essentials to increasing enrollment and retaining students.  To align with the goals and objectives 
for increasing enrollment and retention in the university's strategic plan, and to help prepare for 
initial accreditation, the Art Department will address improvements in overall academic quality 
with special emphasis on strengthening technology.  The Art Department recognizes that peer 
interaction and camaraderie are vital to expanding creative ideas, and because a facility that 



allows for private studio spaces is not currently available, students must have access to 
s.    

engthening the Technology Infrastructure of Grambling State University through 

departmental studios and labs to complete assignments and work on art project

Activity 4- Str
Distance Learning 

The use of technology to enhance teaching and learning is a standard estab
agencies.  The Southern Association of Colleges and Schools (SACS) has man
educational programs that “The institut

lished by accrediting 
dated for all 

ion’s use of technology enhance student learning, is 
dents have access to and 

 (SACS 2002).” 

ademic 

appropriate for meeting objectives of its programs, and ensures that stu
training in the use of technology

Activity 5- Strengthening the Mass Communication Department to Meet its Ac
Professional, and Public Service Needs  

Grambling State University’s Department of Mass Communication is striving fo
recognition for academic excellence in northern Louisiana, based on its com
students with a challenging and rigorous academic and experiential curriculum
department’s undergraduate curriculum will be revised to enable students to dev
multip

r greater 
mitment to provide 

. The 
elop skills across 

le media platforms, as new communication technologies bring about a convergence of 
m will emphasize writing and expertise in 

e department will 
dia experience and 

print, radio, and television. The revised curriculu
graphics and animation that have become a workplace standard. As a result, th
develop a Convergence Laboratory where students can hone relevant cross-me
training.  

Activity 6- Strengthening Teacher Preparation Programs 
 
National Education Association 1997 data indicate that seven percent of all te
one percent is Native American, four percent are Hispanic, and one percent is A
Islanders.  The other eighty-seven percent are White.  National Population Pro
the U.S. Census Bureau predict the racial composition of schools will be f
2010.  Efforts to educate minority teachers must

achers are Black, 
sian/Pacific 

jections (2003) by 
ifty- nine percent by 

 be strengthened to meet the uncontested need 
s that impact 
iversity (GSU). 

enhancing skills of teacher candidates in the use and integration 
of technology in the teaching learning process.  The primary users of the “smart classroom” will 
be students enrolled in methods of teaching classes.  Focus in these areas will increase the 
number and quality of minority teachers in public schools.  

The above activities are necessary for strengthening the academic program, attracting and 
retaining talented students and will contribute to the university's goals of increased enrollment 
and retention.

that exists.  This activity is designed to address teacher preparation challenge
successful completion of teacher preparation programs at Grambling State Un
Another focus of the activity is 
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Activity Description:  
 
Activity 1- Enhancing Campus Life Strategic Initiative 
 
The Enhancing Campus Life Strategic Initiative is a series of projects desig
facility aesthetics (classrooms, library and other stude

ned to enhance 
nt buildings), create environments that 

he end of the 
 the University 
, seating, 

edia technology 
eo streaming into 

omputers in student 
 study (library).  
vironment for 
technology 
ment upgrades.  

ding student housing.  

Louisiana (SUSLA) 
nd other educational 
epartments in 

iana. 

g Program 
 life for students at 

endeavors or 
ampus housing 
 academic 

hancement.  To 
rkshops related to their 

disciplines and serve as mentors for residents.  Resident and community assistants will serve as 
tutors.  A component of this activity will also give attention to health issues and promote 
healthier lifestyles.  This activity also seeks funding to provide cultural activities that promote 
diversity and prepare students for the global society.  Finally, this activity will also provide 
topical workshops that address the personal development of students to include such areas as 
fiscal responsibility, conflict resolution, effective communications, personal etiquette, 
professional dress, and grooming.  These programs will provide for a successful transition to the 
higher education environment and promote successful persistence to graduation. 

cultivate student learning and development, purchase library educational resources and provide 
first responders with technology needed to improve campus security.  
 
1) Strengthening the Physical Environment and Academic Technology:  By t
program cycle, at least five of the ten academic and student buildings (including
Library and Business Incubation Center) will be upgraded with new furnishings
technology, and signage.  The establishment of a Mac Lab within the multim
center will be developed to introduce Mac technology, podcasting and vid
instructional delivery.  Additional funds will be set aside to replace/upgrade c
service areas to maintain efficiency (faculty, staff) and encourage independent
Campus security is vital to the university's efforts to provide a safe learning en
faculty, staff and students.  The university will make use of funding to support 
upgrades inclusive of a surveillance camera system, and communication equip
The need for increased security is a direct result of added structures inclu
 
2) Strengthening University Library Resources: The university library seeks to support student 
independent study and research skills of Southern University at Shreveport 
students through the acquisition of books, periodicals, research databases a
materials.  The library will increase its holdings for twenty-five academic d
addition to increasing reference resources, black literature and books on Louis
 
3) Living and Learning Communities: The Residential Living Themed Housin
provides a direct link between residential, academic, and extra-curricular
SUSLA.  This program will provide students who have common educational 
common extra-curricular interests with the opportunity to live together in a c
setting. Special programmatic attention will address the following themes: 1)
enhancement; 2) fitness and wellness; 3) cultural awareness; and 4) personal en
address academic enhancement, selected faculty will facilitate wo



 
Activity 2- Information Technology Initiative 
 
In order for students to participate in classroom experiences that prepare them
college, it is imperative that they have access to viable technology and services
activity referred herein as Information Technology (IT) provides support servi
centralized operation, focusing on activities related to technology implementation, applications 
computing, network-telecommunications, and in-service support to facilitate in
use of technology.  The Information Technology Center (ITC) is directly resp
technology implementations and computer-related services to support academ
managerial, and operational functions of the university.  The unit develops strate
and systemic approaches to integration and use of techn

 for life after 
.  The university 

ces through a 

corporation and 
onsible for 
ic, administrative, 

gic initiatives 
ology, and measures and leverages the 

essential to the 
 and a competitive 

 at Shreveport reveals 
ther functions 

udent Technology 
de aging network-

rmation.   Besides 
 provide remote access 

home and be 
 away from the campus.  The successful implementation of the activities 

 position most needed and recommended for 
funding to support the College Cost Reduction and Access Act (CCRAA) activity is the 

elieve increasing 
 deliverable 

ment Initiative

university's investment in technology.   The overall functions of the IT unit are 
university’s fulfillment of its mission to prepare students for a good education,
edge in today’s economy that is increasingly driven by technology.  
 
An evaluation of current technology infrastructures at Southern University
the need to continually implement viable technology to support instruction and o
within the university.  Specifically, the university needs to upgrade the St
Laboratory with new computers and multimedia equipment, as well as upgra
telecommunications infrastructures required to maintain the flow of info
support for teaching and learning on campus, there are increasing needs to
to administrative resources so that faculty and staff can work securely from 
productive while
described will require additional personnel.  The

“Manager of Network Services.”  The addition of this position will help r
workload, incorporate multiple tasks, facilitate separation of duties, and improve
services to end-users. 
 
Activity 3- Enhancing Institutional Develop  
 

nal 
cial base while 

irections outlined 
am, as well as the 

hancement 

 
The Enhancing Institutional Development Initiative is responsible for furthering the mission of 
the university and its contribution to the community through philanthropic activity and alumni 
relations.  Through this initiative, SUSLA will engage the services of an expert in donor relations 
to assist in the development of a tactical approach to substantially increasing levels of financial 
support and endowment, generating assets for critically needed scholarships, facilities and 
program enhancements. Such an effort is essential at a time when state capital expenditures will 
be limited.  Additionally, this activity will create broader public awareness and greater 

Southern University at Shreveport’s strategic plan addresses a crucial need for additio
revenue. The strategic plan emphasizes the importance of strengthening the finan
minimizing the additional financial burden required of students.  The strategic d
in SUSLA’s plan will require an improved and enlarged fundraising progr
completion of a successful capital campaign.  The work of the Development En
Center is crucial to the university meeting these goals. 



appreciation for SUSLA through brand management.  The institution will use 
student satisfaction survey and career cluster videos to demonst

the results of a 
rate the economic impact of the 

ll as connect to outreach activities.   institution within its service region as we
 
Activity 4- Administration and Implementation 
 
Title III Administration and Implementation supports the University objective to “m
comprehensive financial plan consistent with the strategic directions of the uni
All objectives and implementation strategies for Administration and Implementation are a 
function of this major university goal.  This activity serves as the manag
university’s Title III Strengthening Historically Black Colleg

aintain a 
versity system”. 

ement arm of the 
es and Universities (HBCU) Grant 

Program.  As such, the Title III Director reports directly to the Chancellor and has active 
participation in university strategic planning.  A Program Manager will be added to the 
administrative team to coordinate oversight of implementation of activities.
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llege Cost Reduction and Access Act  
(HBCU/CCRAA) proposal is driven by the goals written as outcome statements for academic 

ent in the 
learning process by creating smart classrooms, high-tech learning laboratories, and a lecture 

ssrooms, library, 

ce student learning through the use of technology, increase 
or students to 

classrooms and high-

lysis of retention data, monitoring and tracking of 
 which will 

itation by 
c assessment system. 

4) The CCRAA project will enhance access to, and utilization of, technology and online services, 
cture that will 
ith classrooms, 

 
Activity Description:  
 
This Historically Black Colleges and Universities Co

quality (Goals 1, 2, & 3) and institutional management (Goal 4): 
 
1) The CCRAA project will establish environments that encourage student engagem

series for the University, as well as the construction of a new facility with cla
and other resources. 
 
2) The CCRAA project will enhan
access to, and utilization of, computer technology, and provide opportunities f
participate in best practices in their respective disciplines by creating smart 
tech learning laboratories. 
 
3) The CCRAA project will facilitate the ana
students, and establish an ongoing culture of assessment and evidence collection
improve institutional effectiveness, establish an effective faculty development program, and 
directly assist in the preparation of the university for reaffirmation of accred
implementing a strategi
 

seek collaborative agreements with other state agencies, and build an infrastru
increase faculty and student creative pursuits by constructing a new facility w
library, and other resources.   
 
University Weaknesses Addressed by CCRAA Activities 
 
The University weaknesses will be targeted by six CCRAA activities de
objectives that are consistent with the overall goals, the Title III, Part B academ
institutional management goals, as well as with CCRAA allowable activities. A
through five address academic quality. Activity six addresses institutional m

signed with goals and 
ic quality and 
ctivities one 

anagement. (An 
additional activity, Activity seven is for Program Administration.) The following activities 

ilization of 
 of technology to 

enhance research, public service, and collaborative partnerships, and/or the provision of 
experiential learning as a basic component of the curriculum: 1) Department of Chemistry Smart 
Classroom; 2) Department of Computer Sciences Smart Classroom; 3) Upgrading and Enriching 
the Honors College; 4) The Chancellor’s Lecture Series; 5) Institutionalizing and Sustaining 
Strategic Assessment Management; and 6) Facilities Planning Enhancement. 
 
The following activities address mechanisms for review and assessment of the outcome of the 
core curriculum to establish curriculum effectiveness and relevance to the university’s statement 

address retention and graduation rates: internet connectivity in classrooms, ut
technology to improve and expand the teaching and learning process, utilization



of purpose, effective faculty development program which contributes to contin
growth and enhances teaching effectiveness and scholarly productivity, and/or 
and retain quality faculty and staff: 4) The Chancellor’s Lecture Series; 

uous professional 
ability to attract 

5) Institutionalizing and 
Sustaining Strategic Assessment Management; and 6) Facilities Planning Enhancement.
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r and quality of 
hes. The School of 
ite of the space 

l’s endeavors 
ich has been in 

ram, each of 
tional plans include 

ditional mental 
rious court systems, half-way houses and correctional facilities. It 

from 25 parishes in 
a represent over 

structure 
e building will bear 

, one of the largest 
ork Education 

ilding by the end 
rk that existed 
r to Hurricane 

ile three other 
 a computer. Space for student advisement, 

classrooms, common areas, activities and community-based interactions was also limited. These 
s for privacy, 

stimated to cost 

 seeking monies from any and all 
possible sources during the next year to complete this project. 
 
The construction of the School of Social Work building will not only meet current and future 
needs of our student, faculty and community stakeholders, it will provide an educational 
environment that is conducive to teaching and learning for both students and faculty and will 
provide an infrastructure that is consistent with current technology. It will also promote 
professional interactions among students, faculty and community stakeholders.

 
Activity Description:  
 
Since 1981, the School of Social Work has had a major impact on the calibe
social work-related services provided in New Orleans and surrounding paris
Social Work faculty and students continue to make major contributions, in sp
constraints, to social service delivery throughout the area. Currently, the schoo
include the Basic Elderly Crisis Counseling Intervention (BECCI) Program wh
existence for over 25 years and the Domestic Violence Prevention Services Prog
which provide undergraduate stipends. Other School of Social Work instruc
enhanced bachelor’s level mental health courses and field placements in nontra
health settings including the va
is projected that during the academic year 2008-2009 over 350 students 
Louisiana will enroll in the School of Social Work. The 25 parishes in Louisian
one-third of all of the state’s parishes.  
 
The purpose of this project is to begin putting in place all of the necessary infra
strategies to construct the long overdue School of Social Work Building. Th
the name of its founding dean, Millie M. Charles. The School of Social Work
colleges at the university, is nationally accredited by the Council on Social W
(CSWE), and offers both the BS and MSW degrees. The construction of this bu
of 2009 will eliminate the perennial space problem of the School of Social Wo
prior to Hurricane Katrina and has been greatly exacerbated post-Katrina. Prio
Katrina, several faculty members were using temporarily constructed offices wh
faculty members were sharing one large office and

situations and similar ones greatly compromised faculty and students’ interaction
confidentiality and the like. While the two-story, state of the art building is e
anywhere between five and six million dollars to construct over a two-year period, we intend to 
use monies from this grant to begin the process. We will also be
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Activity Description:  
 
Activity 1- Summer Science Academy 
 
This activity will support a summer science academy for high school students
pre-medical offerings. Targeting academically promising high school stud
who will enroll at Xavier University in the fall, Xavier will en

 and undergraduate 
ents and graduates 

hance prospective students’ and 
ent in academic pursuits through summer programs designed to 

increase their knowledge base and proficiency in mathematics and science. 
current students’ involvem

 
Activity 2- Pre-medical Program 
 
This activity will support a summer bridge program for incoming freshmen and academic year 

ccess and retention in pre-medical studies. African-
American students will receive tutorial assistance, individual counseling, academic enrichment in 

al workshops 

Activity 3- Center for Undergraduate Research

activities designed to increase their su

General Chemistry, and exposure to health professions through pre-profession
 

 

This activity will support student exposure to academic research. Through mentoring 
s, participate in a 

urnal. 
 

lar/EXCEL Summer Academy

 

relationships with Xavier faculty, students will collaborate on research project
Festival of Scholars, and publish research results through an online student jo

Activity 4- Super Scho  
 

vide high school 
 to enhance their 

 
Activity 5- Facility Planning

This activity will support student success in non-science areas. Xavier will pro
graduates with academic, cultural, and community service activities designed
academic skills in the liberal arts and humanities. 

 
 
This activity will support projects that will create an environment conducive to implementation 
of teaching and academic enrichment activities. It will support the construction, maintenance, 
renovation, and improvement of Xavier classrooms and instructional facilities.



MARYLAND 

ersity- P031B085102-08 

rongly promotes 
ster's degree 
ms is the Bachelor 

ursing, Master of Arts, Master of Arts in 
Teaching, Master of Education, Master of Science, Master of Science in Nursing, Master of 

on in Educational 

ill give Bowie 
ll disciplines. College 

r mathematics, 
 in these 

pport education, social 
work, sociology, and nursing. The Thurgood Marshall Library’s holdings will increase 
substantially because of CCRAA funding and the School of Business will receive funds to 
support its accreditation requirements. Bowie State University will benefit significantly from its 
CCRAA award. All students will be better prepared to enter the workforce and/or attend 
graduate or professional schools.

 
Bowie State Univ
 
Activity Description:  
 
Bowie State University is a Master’s I regional comprehensive institution that st
excellence in the classroom. Currently, the university offers bachelor's and ma
programs and two doctoral degrees. Included in the inventory of degree progra
of Arts, Bachelor of Science, Bachelor of Science in N

Business Administration, Master of Public Administration, Doctor of Educati
Leadership, and Doctor of Applied Science in Computer Science. 
 
The funds from the College Cost Reduction and Access Act (CCRAA) award w
the opportunity to enhance the learning experiences of students across a
Cost Reduction and Access Act funds will establish “smart” laboratories fo
English, history, and communications. All students are required to take courses
disciplines. Additionally, CCRAA funds will enhance laboratories that su



Coppin State University- P031B085-099-08 

on Access Act 
n and work toward 

niversity mission.  The following five priorities are 
expenditure priorities included in the 

 graduation and retention rates of African-American males; 

mergency Preparedness & Cyber Security 

• To invest in new academic programs in which  minority students are unrepresentative in 
ography. 

: 

 
Activity Description:  
 
Consistent with our previous Title III programs, our College Cost Reducti
(CCRAA) activities for the 2008 fiscal year will continue to support, strengthe
the achievement of the Coppin State U
consistent with the university’s mission statement and the 
university’s Comprehensive Development Plan. 
 

• To strengthen and enhance the Nursing and Sciences programs; 
• To strengthen
• To undertake student outcomes assessment activities; 
• To improve the Information Technology E

Infrastructure; and 

the global job market, such as the field of Ge
 
The Activities included in the College Cost Reduction Access Act are as follows
 
Activity 1 – Virtual Hospital for Clinical Simulation in Nursing 
 
Equipment will be used to provide hands on experience
nursing students to practice and hone their skills.  They will h

 of actual patients’ medical scenarios for 
ave access to monitors and wireless 

imulated pulse 
ing a real-work 

ning Outcomes

human simulators that talk, breathe, and have audible heart and lung sounds, a s
and cardiac rhythms.  These simulators can be injected and incubated, simulat
environment. 
 
Activity 2 – Campus Wide Assessment Student Lear  

ss to measure student 
dopt one or more 

 
Coppin State University wishes to build a university-wide assessment proce
learning outcomes; a key area is general education.  The university plans to a
national assessments to accomplish this task.   
 
Activity 3 – Strengthening Coppin Cyber Security Infrastructure 
 
This project involves using Network Access Control (NAC) as an approach to computer network 
security that attempts to unify endpoint security technology such as antivirus, host intrusion 
prevention, and vulnerability assessment, user or system authentication and network security 
enforcement. NAC might integrate the automatic remediation process fixing non-compliant 
nodes before allowing access into the network systems, allowing the network infrastructure such 
as routers, switches and firewalls to work together with back office servers and end user 
computing equipment to ensure the information system is operating securely before 
interoperability is allowed.  
 



Activity 4 – Emergency Preparedness/Disaster Recovery Hot Site 

munication 
in’s mission-

ell as live data that is 
updated on a nightly basis.  In case of a disaster, those systems will be accessed remotely to 

inistration and student business. 

 
This project involves deploying electronic data storage, servers, and data com
equipment at Salisbury University.  Those systems will host a replica of Copp
critical applications such as EagleLinks, Web site and e-mail system as w

continue Coppin’s day-to-day faculty, staff, general adm
 
Activity 5 – Equipment for the Enhancement of the Science Program 
 
This activity involves acquisition of major pieces of equipment to be used
instructional and research activities that will lead to more graduates in the fields 
biology and physics.  Also the equipment would make the chemistry program
consideratio

 to enhance both the 
of chemistry, 

 eligible for 
n for accreditation and certification by the American Chemical Society.  It is 

te University is located in the Biotechnology corridor, that forming 
partnerships with sister institutions will give more African-American students opportunities in 
believed that since Coppin Sta

this career field. 
 
Activity 6 – Geospatial Technologies 
 
The proposed activity would re-energize the Department of Geography and Geospatial 
Technologies.  From dashboard Global Positioning System (GPS) units, to Google maps with 

 by city, state and 
agencies, geospatial technologies are spreading rapidly.  Indeed, the U.S. Department of 

ies are growing 

nformation 

satellite photographs, to the Geographic Information Systems (GIS) used
national 
Labor statistics show that career opportunities in geospatial technology industr
even faster than those in the rapidly growing field of biotechnology.   
 
Activity 7 – A Collaborative Program Between Library, Natural Sciences & I
Technology 
 
This activity will support the efforts to improve academic achievement in the natural sciences.  

software and 
ble students to 

tual Lab

The library will develop a new computer lab that will include technological modes of 
information for students enrolled in natural sciences courses.  The specialized 
online teaching systems which include automated tutorial assignments will ena
study at their own pace. 
 
Activity 8 – Science, Technology, Engineering and Mathematics (STEM) Vir  

This project will allow Coppin State University to provide a virtual information technology lab 
environment to strengthen the STEM curriculum.  This is a very innovative, cost-effective way 
to deploy a virtual information technology lab environment to any platform in any location 
through the network or Internet, while still having full control over those virtual environments.  
Such an environment will enable our students to have access to expensive software, without 
having to buy it, over the Internet from their personal computer’s or laptops.  This will also open 
the horizon for developing online courses for several computer sciences, information systems, 
management science and natural sciences that are not currently possible. 

 



 
Activity 9 – Improving Educational Outcomes for African-American Males 
 
This activity will attract African-American males into an incentive based prog
promote their accelerated persistence to graduation.  Over the next two ye
be invited to participate in winter semester and summer cour

ram designed to 
ars, 225 students will 

se offerings.  We will encourage 
students to complete their undergraduate degrees in five years or less by granting a tuition 
incentive scaled to continuous enrollment and earned grade point average. 
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nding under the 
ss Act 

ive public 
ution is located in 

nts over the past 
lors, masters, and 

institution in the 

t the institution in 
inority students in areas 

where they are currently underrepresented. The areas for which funding is requested are: 1) 
elopment of the 

nd 4) 

trengthening the Academic Programs in Architecture and Planning” has developed 
considerably and is now a full blown School of Architecture and Planning. Since the inception of 

dergraduate 
ustified that 

chool as opposed to 

 Academic Programs in Nursing” is a new program. Fall 2008 is the 

the state of 
A program plan 

tment’s goal, is to 
ority 

tly lagging.  

s grant. This 
fortunately, the 

ses all program 
the purchase of 

instrumentation necessary to ensure that students receive a quality experience during their tenure 
at Morgan State University.  
 
4) The “Enhancement of the Computer Labs to Support Academic Programs” is a comprehensive 
approach to upgrading and instituting the technology needed on campus to ensure that students 
receive a quality supplemental approach to their educational experience. Most of the current labs 
are outdated and inadequate for the kind of software currently used in select educational 
programs. Thus, upgrades and equipment purchase are necessary to support the operation of 

 
Activity Description:  
 
This application is submitted to the U.S. Department of Education for fu
Historically Black Colleges and Universities/ College Cost Reduction and Acce
(HBCU/CCRAA) program. Morgan State University, a four-year comprehens
institution is currently receiving funds through the Title III program. The instit
Baltimore, Maryland and has provided higher education experiences to stude
140 years. The institution provides an array of program offerings at the bache
doctoral levels. Currently, there are more than 6,500 students enrolled at the 
various programs. This request includes four major areas which are determined to be areas 
needing strengthening at the institution. Fortifying these programs will assis
fulfilling the CCRAA goal of providing educational experiences to m

Strengthening the Academic Programs in Architecture and Planning; 2) Dev
Academic Programs in Nursing; 3) Enhancing the Nutrition Science Program; a
Enhancement of the Computer Lab to Support Academic Programs. 
 
1) The “S

the undergraduate program about four years ago, substantial increases in the un
enrollment have occurred. With its new status as a School of Architecture, it is j
federal funding is requested to strengthen the needs that result from being a S
an Institute.  
 
2) The “Development of the
initial year for the implementation of this new program. The program is housed under the School 
of Community Health and Policy. Because of the severe shortage of nurses in 
Maryland and the nation, it is an ideal fit to include this program in the CCRA
for the next two years. The major objective, consistent with the U.S. Depar
increase the number of minorities holding degrees in Nursing, a field where min
representation is curren
 
3) The “Enhancing of the Nutrition Science Programs” is another request for thi
program has been in existence at Morgan State University for several years. Un
institution has not been able to support the program at a level that addres
experiences. To this end, funding is requested for various upgrades, and for 



these new software programs. This problem exists across the academic board and influences the 

CU/CCRAA 
s funding will definitely facilitate Morgan State University’s goal of increasing the 

number of minorities who succeed in getting degrees in areas where they are currently 
underrepresented.

experiences of most of the students enrolled at the institution. 
 
The above programs represent the request over the next two years under the HB
Program. Thi
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lege Cost 
achieving its goals 

 are priorities to the 
) Developing a 

Introduction of Guided-Inquiry Learning into the Exercise Science Program through the 
ources; and 5) 

structional Center (FLIC). 

ent Undergraduate 

2) The Graphic Arts Computer Laboratory is designed to provide students with hardware and 
. This 

s competitive with the quality graphic illustration 

3) The Applied Physiology Laboratory will provide relevant laboratory experiences for students 

nal golf, social 

reign Language Instructional Center will be designed to train government, industry and 
uni  work in countries 
whe al to U.S. national 
sec ion with focus on conversational proficiency 
in t cil as critical. 
The activities relate to are specified in the project plan and 
listed below:  
 

▪ Academic instruction in disciplines in which Black Americans are underrepresented; 
▪ Purchase of library books, periodicals, microfilm, and other educational materials, 
including telecommunications program materials; and 
▪ Purchase, rental, or lease of scientific or laboratory equipment for educational purposes, 
including instructional and research purposes

 
Activity Description:  
 
The University of Maryland Eastern Shore’s (UMES) Project Plan for the Col
Reduction and Access Act (CCRAA) is designed to assist the institution in 
and objectives by enhancing academic programs and library resources that
institution. The proposed activities that address these priorities are entitled: 1
Four-Year Engineering Program; 2) Enhancing the Graphic Arts Computer Laboratory; 3) 

Development of an Applied Physiology Laboratory; 4) Enhancing Library Res
UMES Foreign Language In
 
1) The Four-Year Engineering Program is designed to establish an independ
program in Engineering at UMES.  
 

software, which are standard and state-of-art in the computer graphics industry
enhancement will make the UMES program
programs in the state.  
 

enrolled in the Exercise Science Program.  
 
4) The Library Resources will be enhanced in the areas of pharmacy, professio
work, history, engineering, media resources and audiovisual equipment.  
 
5) The Fo

versity personnel (faculty, staff and students) who desire to study, teach or
icre the languages spoken are listed by the U.S. State Department, as crit

urity. The proposed center will provide instruct
he less-commonly taught languages identified by the National Security Coun
 allowable activities that the proposed 
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 the university is 
) funds to upgrade 

ratories, 
establish study areas in the main classroom building, upgrade all university classrooms and 
laboratory spaces, upgrade the resource scheduling software currently in use and upgrade the 
lock system in use in the main classroom and administration building.

 
Harris Stowe Sta
 
Activity Description:  
 
In an effort to strengthen the university’s academic resources and facilities
requesting approval to use College Cost Reduction and Access Act (CCRAA
faculty and staff computers, upgrade current equipment available in teaching labo
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cational needs of 
a diverse student population. To that end the university has proposed to use the funds obtained 

 
Activity Description:  
 
Lincoln University (LU) is an education enterprise committed to serving the edu

under the College Cost Reduction and Access Act (CCRAA) of 2007 for the following activities: 
 
1) Engaging Science Students in Technology Assisted Learning 

t LU by equipping 

ce, Technology and Mathematics (CSTM)

This activity is to enhance student success across the science programs a
existing facilities, improving curricula and developing new laboratories. 
 
2) Strengthening Programs in Computer Scien  

 laboratory space and purchase equipment to 
ent and to create new 

This activity is designed to improve classroom and
improve instruction for all students who take classes in the CSTM departm
programs to recruit and retain majors in the CSTM areas. 
 
3) Engaging Nursing Students in Simulation-Based Education 
This activity is to enhance student success across the nursing science programs at Lincoln 

ivities encompass 
rsity’s 2008-2012 Strategic Plan. 

ent: 

University by providing simulation-based educational experiences. These act
the following goals and objectives of Lincoln Unive
 
Goal Two – Academic Quality Improvem Lincoln University will prepare students for 

demic programs. 
ings and programs 

hanced delivery methods and innovative scheduling. 
ademic programs 

ent and Matriculation:

careers and lifelong learning by enhancing the value and quality of the aca
Objective 2.2 – Lincoln University will improve access to educational offer
through en
Objective 2.4 – Lincoln University will enhance the value and quality of ac
through assessment, innovation, and collaboration. 
 
Goal Four – Enrollm  Lincoln University will implement recruitment 

emic success and social 
development. 

ieve desired 

rogress and 

The three proposed activities fall under the following CCRAA allowable activities: 
 
- Purchase, rental, or lease of scientific or laboratory equipment for educational purposes, 
including instructional and research progress; 
- Construction, maintenance, renovation, and improvement in classroom, library, laboratory, and 
other instructional facilities, including purchase or rental of telecommunications technology 
equipment services; 
- Academic instruction in disciplines in which Black Americans are underrepresented; and 

strategies and enhance programs and services to ensure student acad

Objective 4.2 – Lincoln University will implement recruitment strategies to ach
enrollment targets. 
Objective 4.3 – Lincoln University will implement strategies to ensure student p
success. 
 



- Other activities, consistent with the institution’s comprehensive plan and de
the institutions capacity to prepare students for careers in the physical and
mathematics, computer science and/or in

signed to increase 
/or natural sciences, 

formation technology, engineering, and language 
instruction in the less-commonly taught languages.



MISSISSIPPI 

versity- P031B085042-08 

nd graduate students 
ate and professional school as 

 funding will 
 following institutional objectives: 

 
are and software 

s of teaching, learning, and budgeting; 

nal and research requirements of students, 
faculty, and scientists; 

d to inform 
akers on future growth and development patterns; and 

st quality of 
econdary schools in the surrounding 

states. 
 
The activities proposed in this abstract are designed to achieve these objectives that are 
consistent with the university’s comprehensive plan and commitment to preparing students for 
careers in disciplines in which Black Americans are underrepresented.

 
Alcorn State Uni
 
Activity Description:  
 
Alcorn State University will continue to strengthen its capacity to educate a
with the highest level of academic training and readiness for gradu
well as the workforce. The College Cost Reduction and Access Act (CCRAA)
enhance the university’s ability to achieve the

1) Expand the technology infrastructure by purchasing latest generation hardw
for use in the area
 
2) Enhance library resources to support the instructio

 
3) Develop a comprehensive strategic plan and facilities master plan to be use
decision m
 
4) Strengthen the teacher education program to prepare and produce the highe
certified teachers for employment in the elementary and s
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Activity Description:  
 
1) Enhancing the Polysomnography Program 
 
The purpose of this activity will be to provide resources to demonstrate its abilit
expressed program outcomes such as: 1) ensuring that the majority of students
polysomnography program will complete the program of study and graduate; 2

y to meet 
 admitted to the 
) ensuring that the 

pass rates on the Comprehensive Registry Examination (CRE) for polysomnography graduates 
that employment rates for new will meet or exceed the state or national rate; and 3) ensuring 

polysomnography graduates will meet or exceed the state or national rate. 
 
2) Strengthening Academic Instruction and Faculty and Staff Development 
 
The purpose of this activity will be to expand academic quality at Coahoma Community College 
through academic development, student learning outcomes assessment, and faculty development.  

e classroom, assessment initiatives to 
faculty and staff 

ncial and Academic Management  

This activity will also promote infusion of technology in th
track and measure student professionalism among staff and opportunities for 
development. 
 
3) Strengthening Fina  

pand the college’s information services, as well as its 
ll as system 

s and information 

 
The purpose of this activity will be to ex
funds management. Activity tasks will focus on institutional management as we
security. The focus of reliable access will be on the infrastructure enhancement
technology special projects. 
 
4) Strengthening the Learning Resources Center  
 
The purpose of this activity will be to expand the college’s entire academic spectrum as it brings 
about increases in the resources of the Dickerson-Johnson Library. Media, print, electronic, and 

ealth majors on a 
antly increasing 
grams offering 

 Enhancing the Associate Degree Nursing (ADN) Program 

audio-visual formats will be added to specific disciplines such as the allied h
predetermined schedule. While most subject areas will be impacted due to const
enrollment, special attention will be directed toward areas of new degrees or pro
and those seeking to achieve specialized accreditation.  
 
5)  
 
The purpose of this activity will be to provide resources to demonstrate its ability to meet 
expressed program outcomes such as 1) ensuring that the majority of students admitted to the 
nursing program will complete the program of study and graduate; 2) ensuring that the pass rates 
on the National Council Licensure Examination-Registered Nurse (NCLEX-RN) for nursing 
graduates will meet or exceed the state or national rate; and 3) ensuring that employment rates 
for new Associates Degree Nursing (AND) graduates will meet or exceed the state or national 
rate. 



 
6) Project Administration and Evaluation   
 
The purpose of this activity will be Project Administration and Evaluation in order to: 1) design 
each activity so that it will address one or more goals or objectives in the colle
Strategic Plan; 2) process project expenditure requests in such a way that eac
institutional, state, and federal regulations and requirements; 3) monitor and ev
including seeing that needed adjustments are made; 4) serve as the college’s of
project representative by attending pertinent local, state, regional, and national m

ge’s Long Range 
h satisfies 

aluate progress, 
ficial Title III 

eetings; and 5) 
submit the required and requested reports related to the College Cost Reduction and Access Act 
(CCRAA) project to both internal and external individuals and agencies.



Hinds Community College- Utica- P031B085017-08 
 
Activity Description:  
 
Health-Related Skills Enhancement Program 
 
The Health-related Skills Enhancement Program is proposed to provide students
health-related professions with the academic and technical skills needed to mee

 electing to enter 
t the entry 

f the program is to 
alth professions. 

ege Testing (ACT) 
ry. For example, the 
ing and math. Both 

ents’ entry into the 
ng Allied Health 

e first attempt at the NET. 
nline services or 
emester to 

e for taking the 

dents’ general 
on of skills in a 

ctor/project 
s will be selected to 

cience, reading, 
vocabulary and verbal reasoning. Activities will include assessment of students’ course specific 
strengths/weaknesses, learning styles, coping skills, and study skills. Additionally, students will 
be exposed to medical agency environments, associated attitudes/duties/responsibilities, and 
interact with health professionals. With quality leadership and navigation of the program, the end 
result should be that over 60 percent of students participating in the Health-related Skills 
Enhancement Program enter and complete the health-related curriculum of their choice.

requirements and persist through program completion. The overarching goal o
increase the institution’s capacity to prepare students for careers in the allied he
 
Technical programs in the health-related professions require American Coll
scores of 17, 18, and 19, depending upon the health program selected for ent
Associates Degree Nursing (ADN) program requires sub-scores of 18 in read
the ACT and the Nurse Entrance Test (NET) prove to be barriers to stud
health-related professions. According to estimates provided by Hinds Nursi
Program, 40 to 50 percent of Hinds students are unsuccessful on th
When students do not pass, they are encouraged to get remediation through o
enrollment in skill classes. More often than not, students require at least one s
matriculate through remediation courses and exit with a degree of confidenc
entrance tests for the health professions. 
 
The Health-related Skills Enhancement Program is proposed to supplement stu
academic/technical course enrollments with remediation and practical applicati
comprehensive, computerized/simulated health lab setting. Through use of a dire
navigator and an administrative/resource assistant, a cohort of 40 student
engage in program activities to enhance their skill sets in math, natural s
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uction and 
loped to address 

ties specifically 
 do not directly 

pact most of the 
Strategic Plan categories by strengthening Jackson State University’s ability to provide quality 

neering–an academic 

activity is 
hase project in 

eriments, office 
operations, and workroom preparations during th

ering Building. 
uire funding for the 

ill be submitted. 

nt Retention, which 
ineering students to studies in 

ide academic 
s designed to 

 success, and thus, 
ntation and acclamation services will be provided through a pre-

ent. 

ersight for the 
HBCU-CCRAA Program by insuring that grant goals and objectives are implemented, funds are 
expended in accordance with all applicable regulations, and that summative evaluations are 
coordinated and formally conducted.  
 
Thus, this grant requests funds to support three activities. They are: 1) Strengthening the 
Infrastructure of the School of Engineering; 2) Strengthening the School of Engineering through 
Student Retention; and 3) Grant Administration and Evaluation.

 
Activity Description:  
 
The Historically Black Colleges and Universities’ (HBCU) College Cost Red
Access Act (CCRAA) Grant (HBCU-CCRAA Program) application was deve
some of the major needs that exist at Jackson State University. It offers activi
designed to meet challenges identified in its Strategic Plan. Proposed activities
respond to each strategic category. However, the initiatives will indirectly im

academic instruction and academic support services in its School of Engi
discipline in which African-Americans are underrepresented. 
 
Two activities are proposed to strengthen the School of Engineering. The first 
Strengthening the Infrastructure of the School of Engineering. This is a dual-p
which equipment will be purchased for classroom instruction, laboratory exp

e first year of the grant. The second year 
includes support for construction–the addition of a wing to the School of Engine
This phase will be contingent upon Jackson State University’s ability to acq
project. In the event that funding is not secured, a modified activity request w
 
The second activity is Strengthening the School of Engineering through Stude
will fulfill two goals. First, it will orient and acclimate pre-eng
engineering and increase their academic preparation. Additionally, it will prov
support and development to first-year engineering students. Thus, this activity i
strengthen the academic readiness of students by promoting their academic
increasing their retention. Orie
college program during the next two summers prior to freshman enrollm
 
The Grant Administration and Evaluation activity will provide administrative ov
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d universities in 
CUs) in the state. 

a in Leflore County. 
ille to the west at 50 

utilization of funds received under the College Cost Reduction and Access Act (CCRAA) of 
they approach 

tion in 2012. This 
es and provide funds for program coordination. The Title III 

Office utilized a competitive approach to identify the areas in need of funding and met with the 
e vice president of academic affairs. With the university’s 

gs resulted in eight activities that comprise this 

re Institute; 

ning the Recording Industry Program; 
4) Enhancing Computer Science and Mathematics Curricula; 
5) Strengthening Chemistry and Environmental Health Programs; 
6) Enhancing the Social Work Program; 
7) Enhancing and Advancing Instructional Technology; and 
8) Accreditation

 
Activity Description:  
 
Mississippi Valley State University (MVSU) is one of eight public, state-assiste
Mississippi, and one of three Historically Black Colleges and Universities (HB
The campus is located in Itta Bena, Mississippi, in the heart of the Delta are
It is situated between Greenwood to the east at five miles away, and Greenv
miles away. Its current enrollment is 2,911 (Office of Institutional Research).  MVSU with 

2007 seeks to address significant areas of weakness in various departments as 
accreditation. 
 
These additional funds are necessary to prepare for institution-wide accredita
funding will address eight activiti

university president, provost, and th
Five-Year Strategic Plan in mind, meetin
application. The activities are as follows: 
 
1) Foreign Languages and Cultu
2) Strengthening the Fine Arts Program; 
3) Strengthe
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ide Rust College 
n, and provide for the 

lities.  Funds will 
rvices as 

 Black Institution by 
onal environment.  

g systems to 
nd others using 

peratures for 
rchased with Title III funds. Also, the college 

has a responsibility to enhance the accessibility to buildings on campus to accommodate 
und devices for 
ments are 

d other instructional 
ed accreditation 

4 for a ten-year 
dent retention as 

rucial in helping with 
lly, the funds will help establish a wireless 

ited access to 
rently wireless, 
es are hampered 

will provide for the 
le to Library 

To further improve our standing with student retention, the campus is implementing an online 
administrative/academic computing system that will provide the students with the opportunity to 
register online as well as pay bills, check grades, and assist faculty with real time advising 
information necessary to guide students toward a successful graduation. Funds will be used to 
enhance this area with the purchase of supporting software. The mission of this institution is to 
serve students with a variety of academic preparations offering students a well-rounded program 
designed that acquaints them with the values required to become productive citizens. 

 
Activity Description:  
 
Funds provided by College Cost Reduction and Access Act (CCRAA) will prov
with the resources necessary for construction, maintenance, and renovatio
improvement of classrooms, the library, laboratory, and other instructional faci
also be used to purchase or rent telecommunications technology equipment or se
provided for under number two of the Legislative Allowable Activities (LAA). These funds, as 
with Title III funds, will help fulfill our purpose as a liberal arts Historically
continuing to provide an opportunity for equality in the postsecondary educati
 
Specifically, these funds will provide for the enhancement of our heating/coolin
allow controlled temperature settings for the comfort of student, faculty, staff a
Rust College facilities.  The controlled temperature will maintain appropriate tem
protecting areas housing supplies and equipment pu

individuals with disabilities. Funds will be used to purchase and install visual/so
handicap accessibility to academic and administrative buildings. These enhance
nonstructural and considered minor renovation improvements. 
 
This allowable activity also provides for the improvement of the library an
facilities including the purchase of technology equipment. Rust College reaffirm
status with the Southern Association of Colleges and Schools in December 200
period. However, as a part of the accreditation process, the college identified stu
a focus for our Quality Enhancement Plan (QEP). The CCRAA funds are c
the technology aspects of our campus. Specifica
campus that will offer greater flexibility to our students, faculty and staff via unlim
the Internet, e-mail and other lines of communication. Our Library, which is cur
continues to be the center of academic success for the campus. However, servic
due to the lack of available computers to assist the users. The CCRAA funds 
purchase of 50 laptop computers to be housed in the Library and made availab
patrons as well as the campus body on an as needed basis.  
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ollege Cost Reduction and Access Act 
(CCRAA) funds for Program Year 2008-2009. Several key initiatives have been identified for 

 developed. 

 
Activity Description:  
 
Tougaloo College is pleased to receive an award from C

use of these funds around which four activities have been
 
Activity 1- Building Faculty Capacity (Faculty Development Center) 
 
This activity addresses the development and implementation of a faculty development center to 

velopment opportunities for faculty. Four objectives have promote and enhance professional de
been developed to support the accomplishment of this activity. 
 
Activity 2- Academic Program Enhancement  
 
This activity has been included to assist the college in obtaining Southern Association of 

SACS) reaffirmation by realigning and strengthening faculty 
nce. Three 

Activity 3- Campus Security

Colleges and Schools (
qualifications for two programs: 1) mass communications; and 2) computer scie
objectives have been developed to support the accomplishment of this activity. 
 

 

 campus security 
omplishment of this 

 
This activity will strengthen the college’s infrastructure by providing a uniform
system. One comprehensive objective has been developed to support the acc
activity. 
 
Activity 4- Campus Repairs/Upgrades 
 
This activity supports the upgrade and enhancement of the campus’ living/learning environment. 
One comprehensive objective been developed to support the accomplishment of this activity. 
The College’s administration is committed to utilizing the CCRAA funds to gain optimal benefit 
for the campus at-large.  
 
The above listed activities and supporting objectives have been identified and selected because 
they support the enhancement and strengthening of the college’s capacity and infrastructure.



NORTH CAROLINA 

 P031B085047-08 
 
Bennett College-
 
Activity Description:  
 
Increasing the Institution’s Capacity to Prepare Students for Careers Through International 
Education 
 
CCRAA funding will be used to initiate an academic program in entrepreneursh
students in the theory and practice of business development. Currently, Afric
Hispanics each represent approximately 13 percent of the total U.S. popul
Americans own only four percent of all 

ip, thus training 
an-Americans and 

ation, but African-
U.S. businesses. Further, implementation of this activity 

-site practical 
ctives aimed at 

ide instruction in 
plement a carefully designed program that will lead to a Bachelor’s 

degree and certificate in entrepreneurship; 3) increase partnerships with local small businesses to 
provide a network of support services; and 4) develop a young entrepreneurs summer camp 
designed to teach students how to establish their own business. We will achieve the activity goal 
by September 30, 2010.

will increase services to local small businesses, which will act as stimuli and on
experiences for students. Within this context we have established four obje
meeting this activity goal by September 30, 2010. 
 
These objectives are as follows: 1) develop a comprehensive curriculum to prov
entrepreneurship; 2) im
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 is a new two-year 
tion and Access Act 

t. ECSU will strategically target these additional funds to improve the overall 
 the current 

f each organizational 
source development, expanded automation, 

gy, students, faculty, 
hing/learning 

cess, and achieve organizational efficiency and effectiveness.” 
 

puter infrastructure of the Elizabeth City State 
wing three focus 

 
Activity Description:  
 
“Strengthening Campus Information Technology (IT) Network Infrastructure”
activity in the Elizabeth City State University (ECSU) College Cost Reduc
(CCRAA) projec
performance of its computer network, which adheres to the following goal from
ECSU Strategic Plan: 
 
“The University will enhance administrative efficiency and effectiveness o
unit. As a consequence, through continuous human re
improved data processing, and state-of-the-art information systems technolo
and staff will acquire and use knowledge in advanced technologies, the teac
pro

The new activity will seek to improve the com
University campus by strategically applying the CCRAA funds in the follo
areas: 
 
1) Improving Campus Computer Network Infrastructure  
 

 necessary equipment to improve the computer network at 
tools to assist in 

through decreased 
AM, viruses, etc.) 

This will provide funding for the
ECSU, such as new servers, routers, switches, fiber optic cables, and diagnostic 
troubleshooting network outages. Network performance will be measured 
network outages and better-improved filtration of incoming e-mail attacks (SP
 
2) Strengthening Teaching and Learning 
 
This will (a) provide funding for the creation of additional “smart classrooms” 
schools on the campus in order to enhance instructional facilities, and (b) create
laboratories in designated residence halls, in order to provide easier inter
who do not own their own computers.  It will also (c) provide laptop computers 
economically disadvantaged students who do not own a computer and (d) esta
computing center on campus, to make ECSU the first Historically Black Colleg
(HBCU) to establish a grid on this nationwide cyber-infrastructure (CI) netwo
Disaster Recovery initiative will provide funding to strengthen ECSU’s cap

in each of the four 
 computer 

net access to students 
for lease to 

blish a TeraGrid 
e and University 

rk. The Enhancing 
acity to maintain or 

resume operations in response to a serious disruption in campus activity (e.g. a hurricane, flood, 
or other disaster) by procuring backup computer equipment, establishing a Contingency 
Operations Room, and securing off-site data hosting of ECSU mission-essential information. The 
key personnel for this activity is the Activity Director (ECSU Chief Information Officer), who 
will oversee the departmental managers and technical staff within the ECSU Information 
Technology Department to ensure the successful completion of all project goals. No permanent 
positions will be created for this project; instead two computer technicians will be hired for the 
duration of the two-year project on a contractual basis, in order to ensure completion of the 



project. This means that at the end of the two-year CCRAA grant cycle, there are no 
sustainability concerns for project personnel.
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chnology, 
hat will serve as an 

f externally-
mer research 

earch Exposition, and STEM 
Faculty Focus Group. The primary goal of this activity is to increase the quality and quantity of 

 degrees, by improving the enrollment, retention, 
disciplines.  

 
Activity Description:  
 
The purpose of the activity is to develop a Center for Promoting Science, Te
Engineering and Mathematics (STEM) Education and Research (CPSER) t
umbrella program for integrating all existing educational enrichment programs and research 
activities. In addition to ensuring collaborations and coherent implementation o
funded STEM enrichment programs, the Center will coordinate an outreach sum
camp for rising high school seniors, the Spring Undergraduate Res

students successfully completing baccalaureate
progression and graduation rates of minorities and women in STEM 
 
1) Center to Promote Teacher Education Student Success 
 
The purpose of the School of Education Academic Advising Center will be to a
undergraduate students in the development of educational plans, selecting a major and pertinent 
courses.  It will provide information about the university, school, and department requ

ssist 

irements, 
policies, procedures, resources, and programs. In addition, the Center will serve the needs of 

nsfer students who do 
heir field of study to education. 

n and graduation expectations, 
nd graduation goal. 

nderstand the 

Fayetteville State University (FSU) undeclared undergraduate students, tra
not have a major and those individuals considering changing t
This Center will assist the School of Education in meeting retentio
which will in turn assist the university in meeting its 80-30-50 retention a
 
2) Enhancing the Success of Nursing Students: Nurses Teaching Others to U
Connection of Compassion and Caring in Healthcare (N-TOUCH Program) 
 
This proposed activity is designed to strengthen and enhance the generic nurs
program and to improve academic success of generic nursing students by developing the 

ing 

Nurses Teaching Others to Understand the Connection of Compassion and Caring in Healthcare 
grams and 

nce their critical thinking and psychomotor skills, socialization skills to the 
om, ultimately 
tered Nurse 
goal of meeting 

3) Creating a New Paradigm for Learning: Integration of Second Life and Live Financial Trading 

(N-TOUCH Program). Through this program, students will receive academic pro
services that will enha
profession of nursing, and improve their academic performance in the classro
improving performance on the National Council Licensure Examination-Regis
(NCLEX-RN). The award will assist the generic nursing program to reach the 
and exceeding 85 percent pass rate annually on the NCLEX-RN. 
 

in the Business Curriculum 
 
This grant will allow the university to purchase: 1) Second Life, a 3D virtual world created in 
2003 by San Francisco-based Linden Labs, to enhance conceptual understanding in STEM and 
process-oriented courses; and 2) additional equipment for the School of Business’ trading room 
to enhance student understanding of stock market, investment portfolio, and the dynamics of 
global financial market. This experience will expose business students to the dynamics of global 



financial markets and prepare majors in Banking and Finance to pursue successful careers in the 
financial services industry. 
 
4) Comprehensive Strategic Planning, Activities, and Programming to Address the Deficit in 
Male Enrollment and to Strengthen Student and Academic Support Programs for Current Male 
Students at Fayetteville State University 
 
The primary objective is to establish a comprehensive program that addre
management with a special focus on retention activities to strengthen colleg
students who enroll at Fayetteville State University. Through focused effo
strengthen its efforts to attract and retain male students. This can be done throu
planning, focused strategies, data collection and gathering of information
issues and problems, and the development and implementation of soluti

sses enrollment 
e success for male 

rts, FSU can 
gh careful 

 with regard to the 
ons in the form of 

ear-to-year retention and graduation rates. The 
grant will enable the establishment of an office dedicated to male student enrollment and 

hat end. 

programs and activities that result in increased y

retention, and the planning and development of programs designed to achieve t
 
5) Librarian/Faculty Collaboration for Information Literacy 
 
Through a variety of exercises and presentations, librarians will work with faculty to modify an 
existing syllabus to include information objectives. Librarians and faculty will work together to 

t strategies. The goals 
g outside of the classroom, to encourage the use of library 

lation at the university 

culty Mentorship: An 

design active learning assignments, plan instruction and develop assessmen
are to promote resource-based learnin
resources and to equip students with skills they will need in their matricu
and beyond.  
 
6) Enhancing Undergraduate Students’ Research Training through Fa
Interdisciplinary Behavioral Science Approach 
 
The proposed project seeks to improve the quality of the undergraduate experien
behavioral sciences at Fayetteville State University through active partici
based research. Undergraduate students in

ce in the 
pation in community-

 the Departments of Sociology, Psychology, Criminal 
 interdisciplinary research teams to collaborate on 

ts in Cumberland and surrounding counties. Faculty members 
ents in undertaking the 

dents to 
ation of the 

ent-faculty 
interactions and role modeling through mentorship. 
 
7) Project Administration and Evaluation

Justice, and Social Work will form
community-based research projec
in the four disciplines will also form mentoring teams to assist the stud
research projects. The major outcomes of the proposed project include: 1) enabling stu
develop advanced skills in applied research; 2) deepening students’ appreci
importance of teamwork and collaboration in research; and 3) facilitating stud

 
 
The primary responsibility of the office of Title III Coordination at Fayetteville State 
University is the administration, monitoring and the evaluation of the institution’s Title III 
grants.  The office is currently staffed with a Title III director and an administrative officer. 
Hiring of an office assistant is still planned for grant year 2008-09 and will be funded from the 



regular Title III grant. The purpose of project administration is to assi
achieving its mission and vision through the development and implementatio
University‘s strategic priorities and Title III activities. The Title III 

st the university with 
n of the 

activities and institutional 
priorities are aligned with those of the state of North Carolina Board of Governors.
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g Spaces

 
Activity Description:  
 
Activity 1- Establishing and Upgrading Multimedia Classrooms and Learnin  

implement and 
velopment Group, 

existing support infrastructure to create and maintain smart multimedia classrooms, up-fit 
ing instrumentation 

nstitute for 

 
The purpose of this activity is to create a central classroom support service to 
maintain 18 new multimedia classrooms. In collaboration with the Faculty De
and student government committees, the Information Technology Department will leverage its 

residential learning spaces and upgrade two computer science and engineer
labs. 
 
Activity 2- Achieving Student Academic Excellence by Establishing the Smith I
Applied Research 
 
Aimed at enhancing the quality of the educational learning experience for stude
strengthening curricula through the encouragement of faculty research, this
an institutional infrastructure for the Smith Institute for Applied Research. Th
will build on existing strengths and emerging opportunities to engage studen
research that responds to the innovation, research and development need
partners. Through strategic prioritization, Centers of Exce

nts and 
 activity will establish 

e Smith Institute 
ts in applied 

s of industry and global 
llence in applied research will be 

ies, health 
ment, and global 

education. Activities of the institute will enable excellent undergraduates to become research 
ge and skills for 

n-making and 

implemented in areas such as homeland security and computational technolog
disparities and health care services, diversity and business workforce develop

students who follow academic careers in the future having the knowled
continued graduate learning, career success, and responsible citizenry. 
 
Activity 3- Enhancing Institutional Data Management Infrastructure for Decisio
Planning 
 
The fundamental goal of this project is to improve the Office of Institutional Planning, 
Assessment, Effectiveness and Research (IPAER) by centralizing institutional information in a 
data warehouse. The activity will identify data warehouse requirements, facilitate the 
prioritization of warehouse deliverables, integrate existing data resources, and determine success 
criteria for the Johnson C. Smith (JCSU) data warehouse project. The activity will also provide 
JCSU with the decision support software and training to improve institutional capacity in using 
business intelligence technologies.
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niversities-College 
repare an academic 

pplies his 
on of The 

ies include: 1) 
cture; 3) renovation 

butions; and 5) 
Colleges and Schools (SACS) re-accreditation. The project 

plan proposes four activities to assist the college with obtaining these priorities: 1) Academic 
Instruction; 2) the Graduate School/Career Planning and Placement Center; 3) Instructional 
Facilities; and 4) Technology Improvement.

 
Activity Description:  
 
Livingstone College plans to use of the Historically Black Colleges and U
Cost Reduction and Access Act (HBCU-CCRAA) funds to improve and p
environment that is conducive to learning. As President Jimmy R. Jenkins, Sr. a
strategy to “Take Livingstone College to the Next Level” through implementati
Holistic Learning Center, the college foresees several priorities. These priorit
improving enrollment and retention; 2) improving the technological infrastru
and maintenance of instructional facilities; 4) strengthening financial contri
obtaining Southern Association of 



North Carolina AT&T State University- P031B085038-08 
 
Activity Description:  
 
Activity 1- Enhancement of the Library to Support Teaching and Research 
 
This activity includes purchasing new resources, replacing lost materials and fil
collection to support research and scholarship. Acquisition of new and replacem
will provide faculty and student access to the collection. The installation of au
improve access to the facility for physically challenged patrons. Additionally,
use funds to develop student information kiosks to improve and enhance the del
services. The kiosk centers will enable students to look at their information (rec
the congestion in many of the student services office on the campus. These 
will have a secured acces

ling gaps in the 
ent equipment 

tomated doors will 
 this activity will 

ivery of student 
ords) reducing 

information kiosks 
s path, allowing the students to look up their own information regarding 

he result is shorter and less 
nquiries to the various student support offices on the campus, thus creating more a 

satisfied student population. 

ourse 

schedules, registration, academic records, financial aid, and billing. T
frequent i

 
Activity 2- Technology Enhancements to Support Instructional Delivery and C
Development 
 
The School of Business and Economics plans to use grant funds to equip selecte
with a computer faculty workstation that is used extensively in undergraduate t
and management information systems (MIS) courses. In each of these areas, te
enhancements, through the acquisition of new computers, w

d classrooms 
eacher education 
chnology 

ill enhance course delivery and 
improve learning in a manner that directly impacts student retention and graduation rates.  

 to enhance curricula and 
y. Additionally grant 

 room to engage 
ers in fields in 

 Program

Faculty members working in these fields need state-of-the-art resources
develop specialized modules to enhance student learning and marketabilit
funds will be used to update a state-of-the-art interdisciplinary financial trading
students in an active financial learning environment that prepares them for care
which African-Americans and women are traditionally underrepresented. 
 
Activity 3- Enhancement of the Computation Science and Engineering (CSE)  

research 
activities. Computational hardware, associated software and support are essential needs for high 

ironment are 
icient for the expanding student enrollment and research activities, as well as to provide the 

foundation for the CSE PhD program that has been submitted for establishment to the University 
of North Carolina General Administration. Annual maintenance is an important component of 
CSE high performance computing hardware. It is important for the students, starting their 
research careers, to have the necessary tools that are fully functional and supported which reflect 
the availability in industrial and government research environments and leading organizations. 
 
Activity 4- Enhancing the Instructional Capabilities of the University Radio Station and Music 

 
Grant funds will be used to improve and expand both the CSE educational and 

quality CSE education and research. Currently the software and hardware env
insuff

Program 



The College of Arts and Sciences will use grant funds to renovate and enhance 
radio station and music program that are in dire need of new broadcast equipment and additional 
musical instruments. Most of the radio station’s equipment has been used w
life and is obsolete. The faculty has indicated that both modernizing and relocat
station will provide a positive element for the 2009 reaccredidation applic
Accrediting Council on Education in Journalism and Mass Communication
program’s lack of certain key instruments, such as the requested digital organ, is
impediment to the instruction of the music program’s students. Presently, p
keyboard instrument available to prospective music perform

the university’s 

ell beyond its useful 
ing the radio 

ation to the 
. Similarly, the music 

 a serious 
iano is the only 

ance students. With the addition of a 
ttract new students by offering organ performance 

courses as well as its current course offerings in piano performance. 
digital organ, the music program would a

 
Activity 5- School of Technology Special Projects 
 
The School of Technology (SOT) will use grant funds to improve its learning e
currently do not have areas dedicated for student learning or open laboratorie
can either practice or do group projects. Because our programs are laborat
of an adequate facility has hampered our initiatives on student learning. Th
analysis of existing SOT facilities will provide us with the information to plan and build a state-

nvironment. We 
s where students 

ory-intensive, the lack 
e comparative 

of-the-art facility that will incorporate student learning, research, studios and group learning. 
This project will enhance our retention rate by providing our students with state-of-the-art 
laboratory and equipment. To do so, we are diligently instituting activities that will require 
students to work as a group while on campus. Furthermore, we are proposing an aggressive 
method for tracking our students’ references with appropriate interventions. 
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Activity Description:  
 
Activity 1- Campus Safety Project 
 
The North Carolina Central University Police Department seeks to more proac
development and implementation of emergency management plans for preventi
responding to campus violence and natural disasters in order to ensure the safet
campus community. In order for the North Carolina Central University (NCCU
Project to address the need for campus security through real-time, widespread 
must upgrade its response system. The University Police Department wishes to e
and security initiatives for our students, faculty, and staff in a five-phase f
are being addressed here. These 

tively address the 
ng and 
y of the entire 
) Campus Safety 

communication, it 
nhance safety 

ormat, three of which 
specifically focus on emergency notification, campus security, 

tivity will go a long way 
to make North Carolina Central University’s campus and students safer, and improve our 

nt Success

and upgrades to our campus emergency communication systems. This ac

readiness in the event of an emergency. 
 
Activity 2- Enhancement of a Repurposed University College to Ensure Stude  

 way that all new 
ations of basic 
enhancing the 

 all first time 
e Newly 
ounseling, 

 performance, and 
nsistently through 
 purpose of 
embers teaching 

in special sessions related 
e topic sessions as 
ng study habits, 

hip skills. All 
embers teaching new first-time freshmen and new transfer students will be required to 

submit lists of students who have early warnings and mid-term grades and who miss classes on a 
weekly basis. Interventions are to put in place as soon as students miss one class. The 
establishment, development, and enhancement of the University College will allow the 
University to assess its academic units in a comprehensive manner and focus more attention on 
the first–time freshmen and new transfer students early on in order to address their needs in the 
initial periods of their matriculation. Students will receive the assistance they need when they 
need it. 
 
 

 
This proposal is designed to enhance academic services at NCCU in such a
freshmen and transfer students will begin their college career with sound found
requisite skills needed to be successful in college. This will be accomplished by 
services being offered by the newly formed University College, through which
freshmen and transfer students will be admitted. The services offered through th
Repurposed University College will include intentional academic advising and c
tutorial services and mentoring, continual monitoring and reporting of student
a number of other high quality services, all to be provided appropriately and co
the sophomore year. All units with tutors will be organized into one unit for the
making the program more intentional, comprehensive, and effective. Faculty m
new first-time freshmen and new transfer students will receive training 
to pedagogy for teaching first-year students and will also participate in the sam
academic advisors to understand what students have been trained to do regardi
test taking, conflict resolution, time management, and interpersonal relations
faculty m



Activity 3- Enhancing the Intellectual Climate at NCCU 

rant intellectual 
ed intellectual life. 
ay life so that it 

ould take place both 
nd among faculty, 

he intellectual 
sist on students 
ut a culture of 
er functional 

CU, everyone must 
e Chancellors, Deans, 

 and the students, 
ow is an ideal 

ed for the 21st 
lege. We are 

tion of Colleges 
 which addresses 
 enhance the 

mic experiences of our students. In the not too distant future, we will also begin a new 
major fundraising effort. The work of this new activity and the Commission on the Enhancement 
of the Intellectual Climate on the NCCU Campus will help to shape the priorities for 
undergraduate education and life in this era of the university. The first year of the grant will be 
devoted to planning for the program, and the second year will focus on fully implementing the 
program.

 
North Carolina Central University seeks to establish an initiative to create a vib
community where faculty, staff, administrators, and students commit to a shar
How do we seamlessly integrate intellectual exchange into the fabric of everyd
establishes a new culture on our campus? Ideally, intellectual exchanges w
in the classroom and outside, among students, between students and faculty, a
students, and the surrounding community. Certainly this reconsideration of t
climate on our campus must be led by the faculty members, for faculty must in
engaging in an intellectual life. Every faculty member should lead this effort, b
intellectual expectations and engagement should permeate the campus in all oth
areas as well. If we are to change and enhance the intellectual climate at NC
assume some responsibility for doing so: the Chancellor, the Provost, Vic
Department Chairs, Program Directors, and other unit heads, individual faculty
and even the University retirees and the immediate surrounding community. N
time to explore how the NCCU undergraduate experience might be enhanc
century. We are celebrating the 100th anniversary of the founding of the col
preparing for our reaffirmation of accreditation review by the Southern Associa
and Schools in spring 2009 and anticipate that our Quality Enhancement Plan,
oral and written communications skills, will move us forward in our efforts to
acade
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A) project plan 
derrepresented. 

tudies, and 
 increase the 

pletion 
e CCRAA project 
. This plan will 

 where African 
 the 1959-1960 
eving, dedicated 
 skills as they 

am strives to provide 
ip activities to enhance 

ccalaureate 
s offers bachelor’s 

students for 
lines. The 

 relevant to the rapidly 
ample, it integrates 

able industry 
entry into the job 

ers in computing 
aboratory 

 and tangible 
ware, and Web 

 this supplemental funding 
will provide activities such as advanced levels of research, scholarship, international cultural 
enrichment and leadership opportunities to enhance the educational programs housed in the five 
academic divisions that offer the baccalaureate degrees. These activities will support the project 
goals by providing highly motivated and gifted students additional assistance that will enable 
them to achieve their terminal degree. The project activities will also improve the college’s 
ability to attract scholarly students, and enrich the Saint Augustine’s College academic 
community through the Honors Program.  
 

 
Activity Description:  
 
The institution’s proposed College Cost Reduction and Access Act (CCRA
provides academic instruction in disciplines in which Black Americans are un
The science, technology, engineering, and mathematics (STEM), international s
computer science disciplines are the targeted areas for this project. The goal is to
number of minority students who seek careers in these disciplines, to increase their com
of bachelor degrees, and enter into a PhD or other terminal degree program. Th
plan will support the Honors Program and the Department of Computer Science
facilitate activities to recruit, retain, and graduate students in these disciplines
American Students are underrepresented.  The Honors Program, founded during
academic school year, seeks to provide a venue that assists and allows high achi
and highly motivated students to enhance academic performance and leadership
strive to become competitive in today’s global society. The Honors Progr
advanced levels of research, scholarship, cultural enrichment and leadersh
the educational programs housed in the five academic divisions that offer the ba
degree.  The Department of Computer Science within the Division of Busines
degrees in Computer Science and Computer Information Systems to prepare 
graduate studies and careers in Information Technology and other STEM discip
department seeks to keep the curriculum in this dynamic field current and
changing technology, research frontiers, and marketplace demands. For ex
within the academic curriculum instruction to prepare students for highly market
certification in Internet Network Administration, thus providing students an 
market upon graduation as well as a foundation for one of the expanding fronti
research. To maintain currency, the department seeks to expand its computing l
facilities to incorporate the latest technology to support expanded instruction
experience in Internet technologies including networking, open-source soft
development, and in robotics and embedded computing.  Support from
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d Access Act 
 the world of 

lans to implement five 
allow the institution to 

 for 
ic Success Center, followed by the 

development of a learning communities program. We will also create an Office of Program 
enhancements to the library program. The program management 

Center (SUASC) 

 
Activity Description:  
 
Shaw University is pleased to prepare the two-year College Cost Reduction an
(CCRAA) grant of planned academic activities. This is an exciting time for both
higher education and the campus of Shaw University. Shaw University p
activities using CCRAA funding for the fiscal year 2008-2009, which will 
better serve its student and improve their academic success. Activities planned
implementation include construction of an Academ

Review and provide academic 
activity will provide effective administrative support. 
 
The activities narrative is listed below: 
 
Activity 1- Construction (608.10(a)(2) of Shaw University Academic Success  

iversity’s Advisement Services, First Year 
Programs, Tutorial Services, Writing Lab, Reading Lab, Math Lab, Mentoring Program, Testing 

l be comprised of 
ur students. 

munities 608.10(a)(10)

 
The Academic Success Center will encompass the Un

and Evaluation, and Experiential Learning. The Academic Success Center wil
several buildings that will be centrally located on campus to better serve o
 
Activity 2- Development of Learning Com  

Shaw University is in the process of creating and defining educational learning communities to 
iversity will 

, technology, engineering and math (STEM) 
aduate school. 

 

improve the academic success of students. Learning communities at Shaw Un
increase the institution’s ability to help more science
students prepare for graduation and gr
 
Activity 3- Academic Program Review 608.10(a)(10) 
 
Shaw University’s program review will initially focus on science, technology
research, mathematics (STEM), and teacher education programs. 
 

, and engineering 

Activity 4- Library Enhancement 608.10(a)(5) 
 
Funds from the CCRAA grant will be used to update furniture, technological equipment, books, 
and electronic resources that will enhance and ensure Shaw’s commitment to excellent 
educational opportunities for students, faculty, and staff.  A consultant is required to help the 
Library Director make equitable decisions in a book weeding process. The consultant will also 
help with the selection of tutorial and reference materials to support tutoring and enhanced 
learning programs. 
 



Activity 5- Program Management 608.10(a)(6)  

) and will be 
ion makers 

are directly involved in the progress, impact, and institutionalization of the Shaw University 
CCRAA initiative.

 
Program management is linked to the Comprehensive Development Plan (CDP
integrated into the administrative structure of the institution, ensuring that key decis



Winston-Salem State University- P031B085015-08 

dents for careers 
fession by 

at will facilitate 
roposed: 1) the 

 community and patient 
vice mathematics professional development workshops; 4) 

inquiry-based learning in chemistry; 5) strengthening and expanding program offerings in 
occupational therapy; 6) enhancing the quality of teacher preparation; and 7) improving 
performance in social and behavioral sciences.

 
Activity Description:  
 
This project is designed to enhance the capacity of the university to prepare stu
in the sciences, health sciences, business and economics, and the teaching pro
improving its instructional facilities and implementing programs and services th
more effective teaching and learning. In this regard, seven activities are being p
renovation of a classroom facility; 2) the establishment of a virtual health
simulation learning center; 3) pre-ser



OHIO  

iversity- P031B085039-08 

duction and 
. Each proposed 

-Scale and Strategic Academic Enrollment Management 
 in support of the 

following four activities:  

 Program, Phase I 

 
Central State Un
 
Activity Description:  
 
As a result of the initiatives to grow Central State University, College Cost Re
Access Act (CCRAA) funds are critical to the overall mission of the university
activity is aligned with the Speed-to
(SAEM) plans. Central State University (CSU) plans to use the CCRAA funds

 
Activity 1 - Strengthening Academic Quality through Developing a Nursing  

ate University is committed to developing a bachelo’r’ degree program in nursing as 
part of the SAEM Plan. During Phase I a coordinator will be hired for the program who will 

on which the 
19 in CCRAA funds to facilitate this phase of 

Activity 2 - Strengthening Academic Quality by Enhancing Program Accreditation Library 

 
Central St

design curriculum, hire faculty, and develop other foundational elements up
program will grow. The University seeks $195,3
development. 
 

Acquisitions 
 
The University will utilize $80,000 in CCRAA funding to support library collec
areas in which program accreditation is be

tions in those 
ing sought per the SAEM plan. 

 
e Across CampusActivity 3– Strengthening Academic Quality by Spanning the Digital Divid   

ssroom 
ty computers and 

Activity 4 - Strengthening Academic Quality through CSU Dayton Campus Enhancements

 
In Phase II Central State University seeks to enhance faculty technology and cla
technology at both the main campus and the Dayton campus by upgrading facul
adding three smart classrooms at a cost of $426,852. 
 

 
 
As Central State continues its growth toward optimum size, continued improvement of the 
infrastructure to the CSU Dayton Campus is vital. College Cost Reduction and Access Act funds 
will be used to equip general science and health classrooms, create a safe environment for 
students and faculty to attend evening classes, and to enhance communications and community 
awareness of the educational opportunities at the CSU Dayton Campus.



Wilberforce University- P031B085064-08 
 
Activity Description:  
 
Activity 1- Library Enhancement 
 
The Library Enhancement activity is designed to assist the university in strength
collections and library holdings. In addition to strengthening its resources, this a
provide for much needed renovations and upgrades to the library facility. The 
teaching and learning on campus. It provides user-focused quality services in s
undergraduate programs, faculty research and the general information needs
community. This activity will help to build a stronger research collection w
given to the areas of curriculum. Thi

ening its library 
ctivity will 

library supports all 
upport of 

 of the campus 
ith special attention 

s initiative is aligned to meet the strategic priorities as well 
ice. The facility upgrades/renovations 

along with the improved quality of library holdings will ensure the continued success of the 
as increase the effectiveness of the overall library serv

library’s program beyond the funding period. 
 
Activity 2 - Enhancement of Academic Technology Infrastructure 
 
The primary focus of this activity will be to enhance the academic technolo
throug

gy infrastructure 
h enhancing access to, and use of, computer-based resources for teaching, learning and 

research. Activity Two will provide funding for the purchase of cutting edge technology and 
eation of 

 to and trained to 
fe as global 

nal Facilities

software to enhance the pedagogical skills of faculty and to facilitate the cr
technologically enhanced courses. Both students and faculty will be exposed
utilize technology required to prepare students for their respective purposes in li
citizens. 
 
Activity 3- Maintenance, Repairs, Renovations and Enhancement of Instructio  

nal facilities. 
 campus environment that 

 pleasing, physically safe, technologically efficient, historically preserved and 
the university. Many of the university’s instructional facilities 

and are in dire need of maintenance, repair and renovations. Studies 
ility to be successful. 

and retain students. 
ecruit and retain 

ch in turn will lead to the 
institutionalization. 
 
Activity 4- Project Administration

 
The primary focus of Activity Three will be to repair and enhance the instructio
Funding requested for this activity will be used to continue to provide a
is aesthetically
meets the programmatic needs of 
are more than 25 years old 
have shown that a student’s environment has a direct impact on his/her ab
In order for the university to increase its enrollment, it must be able to recruit 
The facilities’ improvements will directly impact the institution’s ability to r
students. Increased enrollment will lead to fiscal stability, whi

 
 
The primary focus of activity four will be coordinate the Historically Black Colleges and 
Universities- College Cost Reduction and Access Act (HBCU-CCRAA) grant with each of the 
three aforementioned activities to ensure compliance with the U.S. Department of Education 
regulations, procedures and implementation of grant proposals and funding.



OKLAHOMA 

sity- P031B085035-08 
 
Langston Univer
 
Activity Description:  
 
Activity 1- Enhancement of Science, Technology, Engineering, Mathematics (STEM) 
Disciplines 
 
The Departments of Chemistry and Mathematics propose to create six Intellig
Classrooms that will serve as 30 stations and 20 station tablet PC laborato
including a Hands-On 

ent Resource 
ries, respectively, 

Resource Laboratory.  The Department of Biology proposes the creation 
ncorporate a fully 

ent for 
makeup and special projects  

gree Program 

of the Natural Science Learning and Enrichment Center (NSLEC) that will i
equipped electronic classroom as well as a wet lab area with materials and equipm

 
Activity 2- Academic Support for the Diverse Learning Styles of Associate De
Students  
 
This activity will improve the level of service and support to the students adm
Associate Degree program

itted in the 
.  This program focuses on the limited community college mission of 

Langston University and the academic development of students admitted with academic 
e program.  The 
 and study skills 

ning exciting, 

fessions Students

deficiencies, as well as those who feel unprepared and voluntarily enroll in th
purpose of this activity is to provide enhanced classroom instruction, seminar
areas, career counseling/mentoring and computer-assisted tutorials to make lear
challenging and a realistic goal.  . 
 
Activity 3- Enrichment of Learning Experiences for Nursing and Health Pro  

lth professions 
building into “smart classrooms,” which may be scheduled for use by the entire university.  Two 

tion by Interactive Television 
puses.  The 

g basic and 
ents, namely those in 

atory.  Students 
g and online tutorials.   

 
Activity 4- Using Technology to Revitalize Teacher Education For Students

 
This activity will transform the eight classrooms and one theater in the new hea

of the classrooms and the lecture hall will be equipped for instruc
to support shared instruction between Langston’s main campus and secondary cam
nursing skills laboratory will contain state-of-the-art mannequins for practicin
complex skills, eight to ten computers and seven client-care units.  Stud
nursing and health professions, will be provided 24/7 access to the skills labor
will be able to use the computer laboratory for online standardized testin

 
 
This activity will create an environment that is more conducive to interactive and cooperative 
learning, allowing individual students to benefit from computerized tutorials and other 
technologically-assisted instructional tools.  The smart classroom will allow teachers to 
simultaneously instruct local and remote students.  The purpose of this activity is to design and 
integrate technology-based learning experiences and solutions into the teacher education 



program.  The smart classroom will offer a new opportunity for students to engage in laboratory-
based learning, and provide increased flexibility for resource sharing. 
 
Activity 5- Redesigning Courses to Improve Learning 
 
This activity will emphasize the use of active learning both alone and with pe
student engagement in the classroom, online and with one another. Our primary
the students from a passive note taking approach to an active, learning environm
University is proposing to redesign courses in mathematics, science, teacher ed

ers to maximize 
 goal is to move 
ent. Langston 

ucation and other 
related courses that support disciplines where minorities are underrepresented. The purpose of 
course redesign is to achieve better learning outcomes at a lower cost by taking advantage of the 
capabilities of information technology as well as quality enhancements. 



PENNSYLVANIA  

ity of Pennsylvania- P031B085075-08 

 

 
Cheyney Univers
 
Activity Description:  

Introduction and Institutional Overview 
 
Cheyney University of Pennsylvania, established in 1837, is the oldest institution of higher 
education founded for African-American students and continues to hold an important position in 
the history of American education. The university serves students represe
achievement from a diverse range of educational backgrounds. Cheyney Univer
comprehensive, coeducational, public institution, which admits all qualified stu
of race, creed, or ethnicity. The university maintains challenging curricula a
faculty. Thus, Cheyney upholds its tradition of academic excellence as it cont
to its historical commitment to educating students whose academic developmen
limited by a lack of economic, social, or educational opportunities. This com
Cheyney a unique member of the fourteen-university Pennsylvania State System
Education (PASSHE). The university offers underg

nting multiple levels of 
sity is a 
dents regardless 

nd a first-rate 
inues to be faithful 

t may have been 
mitment makes 

 of Higher 
raduate degree programs in the liberal arts, 

nical and applied sciences. Undergraduate programs of note include: 
Geographic Information Science; Hotel, Restaurant, and Tourism Management; and Fashion 

red at the master’s level 

teacher education, and tech

Merchandising, Design and Textiles. Graduate degree programs are offe
in Education, and Public Administration. 
 
Financial Status of the University 
 
The foundation of financial strength is sound fiscal management. To this end, C
University uses Systems Applications and Products in Data Processing (SAP)
SAP is used to monitor the spending relative to the annual budget. Expenditur
they occur and continually compared to the budget allocated to each departm

heyney 
 software. Fiscally, 
es are updated as 

ent. Individual 
departments and units within the institution are able to view their expenditures online. Any 

area of procurement, 
ent policies and 
as the ongoing 

 the university is 
enerated by 

Cheyney University will use the College Cost Reduction and Access Act (CCRAA) award to 
strengthen its academic programs in science and technology. The science building, built in 1969, 
is not outfitted to meet the needs of 21st century science education and significant upgrades are 
needed to the physical structure, laboratories, and teaching and learning facilities. A new 
program in Graphic Design will be developed to prepare students who will be able to compete 
successfully in the expanding graphic design industry and related industries. Funds will also be 
used to institute an integrated enrollment management initiative that will develop a systematic 
approach to address retention, student aid, and strategic identification of new students.

expenditure exceeding the allocated budget is immediately identified. In the 
SAP generates an accounting of purchases and helps to ensure that all procurem
procedures are being followed. As a public state-assisted university, Cheyney h
challenge of securing additional funding to support its operation. Inasmuch as
enrollment driven (formula funded) it is greatly dependent upon the revenues g
tuition. 
 



Lincoln University (PA)- P031B085045-08 

o improve the academic experience of the 
students, faculty and staff. The university will in this proposal address the Legislative Allowable 

ify students to teach 
tate that shall include, as part of such 

esigned to improve academic success. 
er activities, consistent with the institution’s comprehensive plan. 

 
Activity Description:  
 
Lincoln University will demonstrate its commitment t

Activities (LAA) and the priority activities within three activities. 
 
The LAA are: 
1) Establishing or enhancing a program of teacher education designed to qual
in public elementary schools and secondary schools in the s
program, preparation for teacher certification. 
2) Tutoring, counseling, and student service programs d
3) Oth
 
Activity 1- Enhancing the Teacher Education and Urban Pedagogy  
 
Purpose: 

r of students wa. Significantly increase the numbe ho will pass both Praxis I and Praxis II Exam;  
b. Support to bring in consultants to begin working on National Council for Accreditation of 

c. Building critical components other than Praxis within the education program; 
ation for student teachers; and 

Teacher Education (NCATE) preparation; 

d. Provide transport
e. Review and vitalize the existing program 
 
Activity 2- Increasing Retention and Graduation Rates 
 
Purpose: 
To increase retention by: 

athematics, Reading & English); 
b. Increasing coordination with faculty; 

 Progress Probation Students, etc.; 

ctives to retain 

 
Activity 3 Developing an Office of Institutional Effectiveness

a. Increasing tutorial and developmental courses (M

c. Enhancing the student support services by serving the
d. Increasing support for tutorial services in specific identified majors; and 
e. Enhancing the sophomore year experience with specific identified goals/obje
students 

 
 
Purpose: Institutional Assessment and Student Outcome Assessment 
a. Develop a process for Student Learning Outcomes (SLO) for all of our 40 majors. Develop 
codification, collecting and measurable output methodologies; and 
b. Develop the structure to collect, collate and provide adequate feedback for decision making in 
improving the learning process. 



SOUTH CAROLINA 

 P031085044-08 

 

 
Allen University-
 
Activity Description:  

Activity 1- Improvement of Campus Technology 

Funds will be used to assist with improving academic programs by infusing in
technology into the teaching and learning process.  The plan is to support the d
academic programs and courses that make greater use of instructional technolo
aids.  In

structional 
evelopment of 
gies as teaching 

 order to accomplish the goal, the existing technology infrastructure must be 
strengthened, an environment for faculty to foster instructional innovation must be created, and 

ents need to be set aside.  Endowment building is part 
of the plan. 
resources to sustain technology advancem

 

Activity 2- Improvement of Instructional Facilities 

The primary purpose of this activity is to upgrade the university’s instructional f
effort to provide an academic environment that will enhance student learning. 
university’s historic campus is valued for what is represents,

acilities in an 
 Although the 

 several buildings on the campus are 
in need of renovation.  Updating and maintaining these buildings are primary challenges for the 
university.  These structural needs include people, processes, facilities, and technologies 
essential for the operations of a modern academic environment, and they span all elements of the 
university from accounting, procurement, registration, billing, and student information systems 
to the classrooms, laboratories, libraries, and offices of staff and faculty.   



Benedict College- P031B085021-08 

Activity 1 – Administrative Improvements: Achievement of a College Network System and 

 
Activity Description:  
 

Establishment of a Campus-wide Wireless Capability 
 
Benedict College has had two major disruptions in its quest for improved netw
the total crash of the Web infrastructure in December 2007; 2) the crash of the
Aid server in March 2008. Hardware failure was the cause of both netw

ork capabilities: 1) 
 Student Financial 

ork downtime episodes, 
and the college remains vulnerable to repeated failure because our systems have G3 and G2 

cification rating, 
chnology. 

 College has progressed to providing a modicum of wireless capability in 
areas round the campus, we are in need of additional infrastructure to achieve the goal of a 

f-the art digital 
improve institutional performance, and encourage the use of information technology by 

lities for Baseline 

specification ratings by Hewlett Packard.  Currents standards are at the G5 spe
rendering us two to three levels (some cases eight years) behind in server te
 
In addition, while the

campus-wide wireless footprint.  Achieving this goal would give us a state-o
campus, 
both students and faculty.  
 
Activity 2– Improving Academic Programs: Renovation of Academic Faci
Technology 
 
Benedict College proposes to upgrade the academic facilities to enhance the tea
learning outcomes, as identified in the current Strategic Plan.  The need for s
technology-equipped genera

ching and 
ufficient 

l-purpose classrooms is critical to improving teaching/learning 
results.  To better serve our students’ needs, the focus of this activity will address: 1) 
instructional technology for 16 signature classrooms; and 2) upgrade the 16 classrooms through 
basic repairs and enhancements to the physical classroom settings.   The following buildings will 
undergo classroom enhancement:  Alumni Hall (Four Rooms); Fine Arts and Humanities Center 
(Two Rooms); Human Resources Center Learning Resources Center (Six Rooms; and Starks 
Hall (Interactive & Lecture Rooms).



Clafin University- P031B085041-08 

ilding

 
Activity Description:  

 
Implementation of the Spectroscopy and Analytical Instrumentation Bu  

cience, 
ural research 

ment.  Moreover, 
ublications, 

ion/equipment acquisition and conference presentations. Faculty have received 
e period we 

ern state-of-the-art 

has lost storage 
 influx of students 

to faculty offices, 
 research 

e are subsequently 
trumentation 

e research space and 
 at neighboring 
n that has been 

purchased is being held by the vendor until we find space for it.  Therefore, this building is 
imperative to the growth and productivity of the School of Natural Sciences and Mathematics.  
In order to continue to operate under American Chemical Society (ACS) guidelines in the 
department of chemistry, we must have active undergraduate research projects available to 
students and modern instrumentation.  However, without adequate space our ACS approval will 
be compromised, enrollment will decrease and we will lose quality faculty.

 
Over the past seven years Claflin University has seen a tremendous increase in s
technology, engineering and mathematics (STEM) graduation rates, intram
internships, senior thesis projects and graduate school/professional school place
there has been an increase in new faculty, grants submitted/funded, scholarly p
instrumentat
prestigious teaching and research awards as well as external funding. Within this tim
have greatly increased our in-house research infrastructure and acquired mod
instrumentation. 
 
The current Jonas S. Kennedy Science Facility (approximately 40 years old) 
space, maintenance service space, and even classroom space because of the
and faculty.  We were very creative in turning the above-mentioned spaces in
math labs and instrumentation/equipment labs.  In doing so, we increased our
infrastructure and have maximized the capacity of the building such that w
using temporary facilities to compensate. The Spectroscopy and Analytical Ins
Building will house newly acquired analytical instrumentation and provid
office space that we desperately need. Faculty have begun conducting research
institutions because of laboratory space constraints.  In addition, instrumentatio



Clinton Junior College- P031B085072-08 

tian approach that 
e college seeks to 

 language and 
ntial, and abilities 

wo new degree 
ly Childhood/Elementary Education; 2) an Associate 

mitting this College Cost 
r an award period 2008-2010. This 

 
Activity Description:  
 
Clinton Junior College is a Christian college based on the traditional Chris
provides students with the best possible programs and methods of studies.  Th
impart to each student moral character development, communicative skill of
subject matter to develop within the framework of student’s personality, pote
based on sound academic instructions.  The college offers an Associate of Business Degree, 
Liberal Arts Degree, and the Religious Studies Degree and expects to offer t
programs: 1) an Associate Degree in Ear
Degree in the Natural Sciences.  Clinton Junior College is sub
Reduction and Access Act (CCRAA) grant application fo
Application requests funds in the following areas: 
 
Activity 1 – Academic Improvement and Enhancing Library Services 
 
The college will request funds to upgrade its library services. These funds will support upgrading 

omputers needed for cataloging. These funds will also 
support the purchase of photocopying machines needed for student and faculty use. Additionally, 

g security. Furniture 

echnology Infrastructure

the Automated Library System and the c

the funds will be used to enhance the Living Learning Center by upgradin
and lab equipment will also be purchased to upgrade classrooms. 
 
Activity 2 – Improving T  
 

omplished by 
mpus units in order 

are, store and retrieve data. 

The college has a need to rebuild its outdated infrastructure. This will be acc
purchasing servers and other software and hardware, and by integrating all ca
to sh
 
Activity 3 – Grant Coordination 
 
This activity will allow the college to assure that the grant has college oversight. A Program 

m records of the grant are collected and Assistant will be hired to assure that fiscal and progra
stored. 
 
Activity 4 – Strengthening the Clinton Junior College Endowment 
 
The college will use CCRAA funds to increase its endowment.  
 
Activity 5 – Renovation, Construction and Facility Improvement 
 
This activity will allow the college to meet the Americans with Disabilities Act (ADA) 
requirements by installing an elevator in the Education Building. This activity will also allow the 
college to build a new academic building which will have state-of-the-art classrooms, laboratory 
space (including biology, chemistry and physics), a cultural center (including an auditorium and 
music library) and physical education and fitness center labs. 



 
Activity 6 – Improving Institutional Effectiveness and Institutional Advancement 

emic programs 
e Institutional Effectiveness Office. The funds will also allow the 

college to improve the quality of its education programs by upgrading faculty through the use of 
workshops and travel to conferences. 

 
The college needs to improve its ability to evaluate the effectiveness of its acad
through the improvement of th



Denmark Technical College- P031B085029-08 

secondary 
e-member Area 
olleges and Schools 

 that seriously 
uation rates; 2) 

mic 
e, technology, and 

 developed a 
r careers in math, 

ent learning 
ument use of assessment 

dent learning; 3) 
ring programs; 

se student engagement with the institution; 5) increase the retention of first-year, first-
time degree-seeking students into their second college year; and 6) increase the annual 
graduation rate as well as the three year graduation rate of first-time students. Executive Council 
members will manage the activities of the grant and temporary positions to develop activities the 
first year.    
 

 
Activity Description:  
 
Denmark Technical College (DTC), is a two-year, comprehensive, public, post
institution annually serving 1,600 credit students. DTC is governed by a fiv
Commissioners. The college is accredited by the Southern Association of C
(SACS). The college utilizes Title III funds to help solve persistent problems
impede its sustainability. These include: 1) DTC’s student retention and grad
student learning assessment plans and the Institutional Effectiveness Plan; 3) econo
development; 4) expansion of new and existing curriculum in math, scienc
allied health; and 5) cuts in state funding. To address these problems, DTC has
comprehensive development plan to increase the capacity to prepare students fo
science, technology and allied health professions.  These will: 1) increase stud
through curriculum development and institutional effectiveness; 2) doc
in improving student learning and support for the environment that supports stu
establish  partnerships with business and industry to obtain internship and mento
4) increa



Morris College- P031B085018-08 

acility to establish a 
 classroom space 

jor has grown to 
ogram offered at Morris College and it generates an increasing 

orcement, 

s essential that our 
hods as a 

Center represents a campus-based facility that would house such scientific and technological 
.  Its focus will 

sis; 3) DNA 

ve advantage in the job 
rensic technology 

 to support the 
.  The proposed project is related to two of the College Cost Reduction and 

ientific or laboratory 
rposes; and 2) 

, laboratory, and 
unications technology 

gic Plan Goal 3, 
ch is to ensure the accessibility, affordability, and accountability of higher education and 

better prepare students and adults for employment and future learning.  Ultimately, it is hoped 
that this project will aid in enhancing the institution’s retention and graduation rates. 
 
Realizing that CCRAA funding will not be sufficient for a project of this magnitude, the college 
will supplement CCRAA funds with other institutional funds.  To this end, a state-of-the-art, 
fully equipped Forensics Center will be established and operational by the end of the grant 
period.

 
Activity Description:  
 
This proposal addresses the need for the construction and equipping of a f
Forensics Center to support the Criminal Justice degree program and to increase
for the academic program.  Over the past decade, the Criminal Justice ma
become the third largest degree pr
number of graduates seeking professional employment in fields such as law enf
national security and the private industry.  
 
Because the job market in these most sensitive areas is highly competitive, it i
students be familiar with the latest scientific investigatory technology and met
complement to their classroom knowledge of Criminal Justice theory.  The proposed Forensics 

equipment, to provide students with hands-on instruction in various applications
include instruction in the following areas: 1) fingerprint analysis; 2) drug analy
analysis; and 4) ballistics.  
 
Besides enabling our present Criminal Justice students to gain a competiti
market through enhancing their knowledge of, and ability to use, up-to-date fo
and methods, the facility would house an additional multi-purpose classroom
academic program
Access Act (CCRAA) allowable activities: 1) purchase, rental, or lease of sc
equipment for educational purposes, including instructional and research pu
construction, maintenance, renovation, and improvement in classroom, library
other instructional facilities, including purchase or rental of telecomm
equipment or services. 
 
The goal of this project relates to the U.S. Department of Education’s Strate
whi



South Carolina State University- P031B085090-08 

logy 

g Technology 
d Electrical 
itation); 5) 

Computer Science (Computing Accreditation Commission {CAC} accreditation); and 6) the 
mission {EAC} 

ent of Biological and Physical Sciences to: 1) procure state-
nce overall science 
computer facilities 

orementioned 
, Mathematics and Engineering Technology has been charged 

ajor institutional goals found in the South 
 (2006/07-2010/11): 

bility and career 

2) Prepare students to function effectively in a global society; 

3) Increase the utilization of technology for academics; and 

4) Improve academic quality through enhanced faculty development and scholarly achievements. 

 
Activity Description:  
 
Abstract for the College of Science, Mathematics and Engineering Techno
 
The proposed activities will support the Accreditation Board for Engineerin
(ABET) re-accreditation for six programs: 1-4) Civil, Mechanical, Industrial, an
Engineering Technology (Technology Accreditation Commission {TAC} accred

newly accredited Nuclear Engineering program (Engineering Accreditation Com
accreditation). 
 
We also propose to fund the Departm
of-the-art equipment; 2) support research and instructional programs; 3) enha
facilities; and 4) outfit the research and teaching laboratories with specialized 
and state-of-the-art classrooms. 
 
In an effort to improve and continue the thrust for academic excellence of the af
programs, the College of Science
with the task of implementing the following four m
Carolina State University Five Year Strategic Plan
 
1) Evaluate academic programs and course offerings with respect to program via
potential of graduates and market needs; 



Voorhees College- P031B085014-08 
 
Activity Description:  
 
Activity 1- The Reading and Writing across the Curriculum Activity  
 
Reading and Writing Across the Curriculum (RWAC) is a pedagogical move
to the deficiency in literacy among  college students.  This activi

ment that  responds 
ty is directly related to our 

hich is “Improving Teaching and Learning.” The syllabus for all 
ng and writing across the curriculum.   

primary strategic initiative w
classes must be amended to reflect readi
 
Activity 2- Learning Communities 
 
The goal of Learning Communities is to promote a higher number of students p
the first two years of

ersisting through 
  college.  All freshman students will be assigned to a Learning Community 

Cohort with a faculty mentor to oversea their academic development.  Integrated assignments 
the Learning Committee Steering Committee.  Co-

ducted during each 
will be developed around themes selected by 
curricular and service learning activities related to the theme will also be con
semester.   
 
Activity 3- African-American Studies Research Center   
 
Voorhees College will establish an African-American Studies Center to serv
teach ng 

e as a model for 
and research on race in rural communities and the history of Voorhees College and its 

al courses as part of this activity as 
well as an oral history project and oral history seminar class for students and members of the 

nd other 
es historical 

i
impact on Bamberg County. We will develop four addition

Bamberg County Genealogical Society.  This class will teach faculty, students, a
researchers how to capture recordings, preservation and interpretation of Voorhe
information. 

 
Activity 4- Creating a Culture of Assessment and Quality Enhancement  
 
In order to maintain accreditation with the Commission on Colleges, Voorhees must comply with 

undations for Quality Enhancement 
nder the proposed 

utional 
major fields of 
lan for the college 

must be updated and modified including curriculum in the off-campus programs.  This will be 
done via the Annual Assessment Forums and Assessment Day on the Institutional Calendar.   

 
Activity 5- Improving Health & Recreation Curriculum and Collaborations

the standards contained in the Principles of Accreditation: Fo
and with the policies and procedures of the Commission on Colleges.  U
program, academic and non-academic units must be able to demonstrate instit
effectiveness and continuous improvements.  Program reviews for all eleven 
study must be conducted with an external reviewer.  The assessment model p

 
   
The goal of this activity is to improve the Health and Recreation curriculum and build a strong 
collaboration with the Rural Health Center by providing health and recreation majors with on-
the-job training in order to students more marketable in a multicultural and global society.  A 



Voorhees College Health and Recreation internship program will support ma
experience, limited work experience, and extensive work experience.  He

jors with no work 
alth and Recreation 

tification in water safety. majors will not only leave with a bachelor’s degree but also cer
 

Activity 6- College Cost Reduction and Access Act (CCRAA) Administrator 

 monitored and 
CRAA 

closely with the Office of Fiscal and Administrative Affairs on all matters relating to the fiscal 
aspects of the grant.  The internal accountability and evaluation of activity objectives will be the 
responsibility of the individual activity directors and sub-activity directors.

 
The CCRAA Administrator will ensure the CCRAA grant program is properly
controlled, and ensure compliance with federal fiscal policy by monitoring all C
expenditures (including personnel costs charged to the program). The Administrator will work 



TENNESSEE  

P031B085033-08 

financial health 
cholarly 

environment within an aging landscape.  Due to the historical value and aesthetic equity of these 
ant is to recapture 

ic culture through the following projects:   

 annually, during the two-year 

 

(3) Equipment:  Upgrade educational instrumentation across the campus.   
 
Therefore, CCRAA grant funding will assist Fisk University in strengthening the capacity to 
provide a cognitive state-of-the-art learning community to train world leaders.    

 
Fisk University- 
 
Activity Description:  
 
Fisk University boasts an illustrious architectural history, originating in 1866.  Unfortunately, the 
maintenance of the physical plant poses a statistically significant burden on the 
of the institution. Grant funds will support initiatives to enhance an innovative s

buildings, the plan for College Cost Reduction and Access Act (CCRAA) gr
the academ
 
(1) Construction:  Restore two of the instructional facilities,
funding cycle;  

(2) Technology:  Strengthen the telecommunications infrastructure; and  
 



Lane College- P031B085003-08 

atics (STEM) 

 
Activity Description:  
 
Strengthening Instruction in Science, Technology, Engineering and Mathem  

ineering and 
s and physics.  

ity. The faculty 
poses to increase 

Science/Business 
se of up-to-date 

 necessitate the 
ic Affairs will 

coordinate the evaluation of all major course offerings.  This in-depth study of the curriculum 
ngs and allow the 

grams that will facilitate the continued academic growth of its students in the 

1) Proposing new courses and changes in existing ones to meet present and future needs of the 

 
nonproductive in the 

3) Staffing and implementation of the new majors; 

5) Developing initiatives for integrating more technology into all curriculum offerings; and 
 
6) Developing a Masters program at the College.   
 
All proposed changes will be directed to the Curriculum Committee and the faculty for final 
dispensation.

 
Lane College currently offers majors in the following science, technology, eng
mathematics (STEM) areas:  biology, chemistry, computer science, mathematic
Engineering is offered as a dual degree program with Tennessee State Univers
conducts periodic curriculum review.   Over the next five years, the college pro
its program offerings in the area of STEM through the construction of a new 
Building, curriculum review and revision, faculty development, and the purcha
equipment and technology.  The extensive requirements of the proposed program
hiring of additional faculty in the STEM areas.  The Vice President for Academ

will allow the college to assess strengths and weaknesses of the existing offeri
development of pro
STEM areas.  This will include: 
 

students of the college;  

2) Deletion of courses from the curriculum that are obsolete and/or are 
development of students; 
 

 
4) Rewriting of syllabi to reflect uniformity across the curriculum and consistency with 
requirements of external agencies; 
 



Lemoyne Owens College- P031B085078-08 
 
Activity Description:  
 
Activity 1- Enhancement of Academic Facilities  
 
We seek to improve institutional facilities that have suffered from
a safe environment that is conducive to effective learning. 

 deferred maintenance to insure 

al Fiscal and Operational Stability Systems 
 
Activity 2- Improving Institution  
 
We seek to provide technical support in implementing coherent technology across the curriculum 
and capacity-building for all constituents.



Tennessee State University- P031085071-08 

e State University (TSU) is proposing to use Historically Black College and University- 
College Cost Reduction and Access Act (HBCU-CCRAA) funds to support four projects for FY 

 
Activity Description:  
 
Tennesse

2008-2009.   
 
Activity 1- The Nursing Student Learning Resource Laboratory 
 
Tennessee State University’s School of Nursing is the primary source for ed
Middle Tennessee area.  There is a need for state-of-the-art resources such a
technology.  The nurse training labs, as well as the nursing building, have no
1969. Limited state financial resources are used primarily for basic operational s
replacement of outdated or obsolete equipment. State-of-the-art teaching 
simulation technology is needed to help fulfill the commitment to obtain the 
research, instruction and service.   This award will enable the department to es
Simulated Technology Training Laboratory.  It is anticipated that a significa
and students will occur once the laboratory is functioning.  This project will s

ucating nurses in the 
s simulation 
t been updated since 

upplies and 
equipment such as 

highest level of 
tablish its first 

nt increase in faculty 
ignificantly 

strengthen the program’s capacity for scholarly research.  The principal investigator has been 
he is a successful 

iter who has received funding from the National Institute of Mental Health, National 
nd is 

 Human Services. 

r Education in 

Faculty of the Year in her Department and Teacher of the Year.  In addition, s
grant wr
Institute of Health Extramural Associates Research Development Award (EARDA) a
currently working on a major grant from the U.S. Department of Health and

Activity 2- The Historical Preservation for the Study of Desegregation in Highe
Tennessee  

In an effort to chronicle the historic formation of TSU and place their story w
context of academ

ithin a broader 
ic (de)segregation TSU seeks to archive oral histories, papers and other 

ing individuals knowledgeable of such events.   This will be a 
collaborative effort between faculty, library staff, and students.  Students will receive training in 

s on learning 
iversity’s 

 qualified faculty 

Activity 3- Campus Compact

documents from surviv

archival research, and preservation of historical documents amongst other hand
experiences.  This project also promises to provide significant impact on the un
“branding” efforts and thereby increase its ability to attract and retain highly
and students.   

 

Campus Compact seeks to transform college students into active citizens who are well equipped 
to develop creative solutions to the varied and numerous challenges of today’s society.  Service 
learning, which is the major thrust of the Campus Compact, is a teaching technique that 
integrates academic instruction and hands on community service. This project is designed to 
enhance the Service Learning and Civic Engagement component of the Strategic Plan 2010-
2015.   



Activity 4- The Physics and Mathematics Improvement Plan 

 female students in 
research activities 

 high school 
ents of college programs in physics and mathematics.  Finally, the project director will 

obtain funds so that the project can become self-sufficient by the end of the CCRAA funding 
period.

 
The primary aim of this project is to increase the enrollment of minority and
undergraduate physics and mathematics programs.  It also aims to support 
among physics and math faculty and students.  A third objective is to inform
stud



TEXAS  

 University- P031B085028-08 

ng social, 
ocess, Huston-

ersity’s commitment to 
 which will advance 
tation; 2) 
g, and math 

udents.  The four 
 Accreditation of the 
ructure: Delivering 

ogy, Engineering, and 
Math (STEM) Teacher Training Program; and 4) President’s Male Initiative on Learning and 
Excellence. In planning for this proposal, Huston-Tillotson University has used multiple 
measures including results from a recent Strengths Weaknesses Opportunities and Threats 
(SWOT) analysis to determine the direction that will best serve the student population. 

 
Huston-Tillotson
 
Activity Description:  
 
Huston-Tillotson University recognizes the importance of planning for a changi
economic, and educational environment.  As part of our institutional planning pr
Tillotson University is constantly monitoring and discussing changes that impact our students 
and our educational system.  This proposal reflects Huston-Tillotson Univ
growth in a changing environment.  The university is proposing four projects
the institution in the following key areas: 1) quality enhancement and accredi
information technology; 3) teacher training in science, technology, engineerin
(STEM) fields; and 4) degree completion rates of  African-American male st
projects are entitled: 1) University Quality Enhancement Plan (QEP) and
Department of Business Administration; 2) Transforming Network Infrast
Innovative Services to Achieve High Performance; 3) Science, Technol



Jarvis Christian College- P031B085086-08 

phical, theoretical 
ontinued devotion to a mission of 

 color, handicap, 

 supplemental funding under the Historically Black Colleges and 
Universities (HBCU) Program authorized by the College Cost Reduction and Access Act 

ademic programs, 

grant will aid the college in advancing its educational programs 
for the benefit of the students who matriculate at the institution. 

Through its commitment to long-range planning, the college will continue to offer programs for 
students, both presently and in the future.

 
Activity Description:  
 
Since its inception in 1912, Jarvis Christian College has embraced the philoso
and practical concepts of total student development.  The c
providing quality education to students of all origins regardless of race, creed,
political affiliation, national or ethnic origin, sex or age is ever present. 

The activities proposed in this

(CCRAA) of 2007 will assist the college in strengthening and supporting the ac
and enhancing its academic facilities. 

Resources provided through this 
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Activity 1- Strengthening the College's Infrastructure to Support Academic Programming, 

 
Activity Description:  
 

Administrative Services, and Research Initiatives 
 
Goal:  T
infrastru

he goal of this activity is to develop and implement new technological and 
ctural initiatives that strengthen the college’s learning environment. 

1) T esta  Heat Resistant Foliage 
Stu  wh

a. t foliage; 

 b.  classes; 

 c. us across disciplines;  

d. Use the study findings to develop an energy and natural resources conservation 

e. collaborate with other colleges that have similar 
environmental conditions. 

2) To establish and im tegrated communications and safety plan that 
wil

 a.  Improve campus communications;  

b. Expand “anytime, anywhere” learning; and 

 c. Enhance campus security. 

 
Objectives: 

o blish a Sustainable Agricultural Initiative for the College via a
dy, ereby the College will: 

Research the growth and sustainability patterns of heat resistan

Use the study for experiential learning in the college’s biology

Use the study to initiate sustainability awareness on camp

plan; and 

Use the study findings to 

plement a technologically in
l: 



Prairie View A&M University- P031B085058-08 

used to support 
Strengthen the quality of 

ess.  The three 
two of the CCRAA priority activities: 1) Enhancing teacher 

e science, technology, engineering and 
mathematics (STEM) disciplines.  

 
Activity Description:  
 
Funds from the College Cost Reduction and Access Act (CCRAA) will be 
programs that address two of Prairie View A&M University’s goals: 1) 
academic programs; and 2) Promote programs that contribute to student succ
proposed activities support 
education programs; and 2) Enhancing programs in th

 
Activity 1 - Preparing Tomorrow’s Teacher’s to Use Technology 
 
The Whitlowe R. Green College of Education continues to respond to the chan
needs of teacher education candidates.  In order to pr

ging educational 
epare our students to successfully meet the 

technology demands of a modern classroom, two traditional college classrooms will be 
 train pre-service teachers (Pre-Kindergarten – 12) 

cessful teachers 
renovated into smart classrooms. Faculty will
to use technology effectively to teach content and assess student learning.  Suc
know how to use instructional technologies to facilitate learning. 
 
Activity 2 - STEM Learning Enhancement Laboratories 
 
The STEM Learning Enhancement Laboratories will be a multi-disciplinary uni
designed to enhance student learning and success within the STEM disciplines i
Engineering, and Arts and Sciences. This activity will help establish in

versity program 
n the Colleges of 

terdisciplinary, 
ve STEM learning communities.  Facilities will be renovated, laboratories enhanced 

veloped to support student learning.  Students 
-solving 

 initiatives for this 
e of Engineering 

 and Sciences.   

collaborati
and hypothesis-driven research modules will be de
will become active participants in research activities thereby developing the problem
skills needed to be successful in graduate programs or in the workforce. Major
activity include establishing a STEM Student Success Laboratory in the Colleg
and a Genomics/Bioinformatics Laboratory within the College of Arts
  
Activity 3 – Center for Microbial and Cardiovascular Studies 
 
Currently, the microbiology and cardiovascular laboratories are insufficient to train students to 
conduct research in these areas. Establishing a Center for Microbial and Cardiovascular Studies 
will not only strengthen the quality of instruction in Human Anatomy and Physiology and 
Microbiology, it will enable the faculty to train students to conduct hypothesis-driven 
independent research in the areas of cardiovascular/hypertension and microbiology.  Students 
who have developed strong research problem-solving skills will be well prepared for 
graduate/professional schools. 



Southwestern Christian College- P031B085051-08 

Activity 1- Enhancing, Strengthening and Maintaining the Infrastructure of Southwestern 

 
Activity Description:  
 

Christian College (SWCC) Technology 
 
In a recent disaster, the college’s main technological infrastructure was destroy
several administrative mainframes.  The college is now in the process of rebuil
infrastructure by replacing the fiber optics across the entire campus and stabilizi
networks by providing adequate bandwidth, reliability, redundancy, services
support the college’s technology needs.  Another aspect of technology enhance
purchase of imaging software for scanning documents.  A student monitoring 
card technology will be installed for safety and 

ed, including 
ding this 

ng the wireless 
, and security to 

ment will be the 
system using smart 

tracking of students in the several on-campus 
racking system will be 

purchased that will monitor online budget modifications, track paper documents and personnel 

Technology

facilities. To enhance the business, financial aid and registrars offices a t

actions, and enhance departmental communications. 
 
Activity 2- Enhancing the Student Learning Experience Through the Use of  

There is a need to outfit the Learning Lab, Computer Science Lab, and the Library with desktop 
s will be installed in two academic facilities.  Laptop computers 

ll as to teaching 
urriculum and 

 

computers.  Smart-classroom
will be provided to freshmen students for out of classroom assignments as we
faculty to enable them to develop and appropriately integrate technology into c
increase the number of Web-assisted courses.  
   
Activity 3- Classroom Improvement 
 
Three areas of academic facilities are in need of immediate improvement in or
instructional capabilities to a level of higher standards and safety.  The college 
upgrade the workstations and equipment in the biology a

der to bring the 
will remove and 

nd chemistry laboratories.  This will 
include the removal of hazardous old chemicals and replacing them with newer chemicals, and 

 with newer, state-of-the-art microscopes.  Due to the recent fire that 
e utilized space in 

llege will 
d add handicapped 

ngs allowing the 
campus police department twenty-four hour access to these facilities. 
 
Activity 4- Faculty Development

replacing old microscopes
destroyed one of the major classroom and administrative buildings, the colleg
the Health and Physical Education facility.  This facility has safety factors and the co
renovate and replace damaged exit doors, replace multi-purpose seating an
accessibility.  Finally, security cameras will be installed in two academic buildi

 
 
Southwestern Christian College will continue the training and development of administrators, 
faculty and staff in building online curriculum and enhancing the student learning process 
through the use of its technology. The Technology Support Specialist will conduct on-site 
training for at least 12 faculty and staff members per month. Another facet will include travel to 



workshops in their professional disciplines, in-service professional development workshops and 
assist in attaining advanced degrees and upgrading in their discipline.



St. Philip’s College- P031B085013-08 

St. Philip’s College is submitting this proposal to the U. S. Department of Education for four 
ied sciences. 

 self-sufficiency 

mathematics (STEM) core curricula with new courses and degree offerings that are responsive to 
e will 

 strengthening the 
gning skills and competencies of the STEM core curricula 

with new courses and degree offerings that are responsive to ever increasing labor force demands 
ates of Applied 

degree in Fluid 

 
ishing materials 
ons at the 

 home to the Centers of 

 
4) The administration of the College Cost Reduction and Access Act (CCRAA) grant will be 
overseen by a Project Coordinator and an Administrative Secretary, both of whom will support 
the overall administrative, budgetary and reporting activities, as well as assist the activity 
managers in the successful implementation of the grant.

 
Activity Description:  
 

activities to increase institutional capacity in mathematics, and natural and appl
 

1) The Mathematics Capacity-Building initiative will focus on strengthening the
of the institution by aligning skills and competencies of the science, technology, engineering and 

ever increasing labor force demands from alternative energy industries. The main objectiv
be a new Associate of Arts degree in Statistics. 

 
2) The Natural and Applied Sciences Capacity-Building initiative will focus on
self sufficiency of the institution by ali

from alternative energy industries. The main objectives will be a new Associ
Science degree in Alternative Energy Technology and an Associates of Science 
Earth Sciences and Alternative Energy Sources. 

3) The construction activity includes the renovation and installation of the fin
and furnishings for new classrooms, labs, common spaces and library renovati
Southwest Campus. Upon completion, this newly renovated space will be
Excellence in Mathematics and in Science. 



Texas College- P031B085066-08 
 
Activity Description:   
 
Activity 1- Enhance Library Resources and Services  
 
The library seeks to provide efficient services such as library instruction, i
lending services, and technology information services.  The library is committe
users abreast of modern instructional and administrative technology, and is ded
promoting internal and external commun

nterlibrary loans, 
d to keeping its 
icated to 

ication by using computer databases and network 
information resources.  With this initiative the D. R. Glass Library will address four problematic 

integrated system; 

The goal is to increase library holdings by adding at least 500 volumes or more each semester.  
00,000 volumes.  

ing materials, and 

The D. R. Glass Library staff also proposes to implement a new integrated library system to 
 (TLC), will allow 

g students to access 
ng, report writing, reserves, patron 

 
ditional 

 projectors, screens, 

areas: 1) increase library volumes; 2) increase library staffing; 3) purchase an 
and 4) establish a faculty/student resource center.  
 

This request will assist in reaching the overall goal of a total of 150,000 to 2
Purchases will be based on faculty and staff requests for new texts, and support
all content areas are to be addressed. 
 

replace the old outdated one.  The proposed product, The Library Corporation
for online cataloging or Online Patron Access Catalog (OPAC) thus enablin
resources on the shelves, circulation, acquisitions, catalogi
management, and Web Pac. 

The library also proposes to increase its media/audiovisual collection by purchasing ad
media/audiovisual equipment to support a teacher resource area housing
laminating machine, die cast machines, cameras, video cameras, etc….  
 
Activity 2- Enhance Instructional Facilities  
 
It is the intent of Texas College to enrich and enhance the instructional facilities by creating 

promote 
 other academic 

dy sites. Upon completion of a multi-purpose 
lassroom space.  

ning Environment

“student centered” learning environments throughout the campus facilities. To 
collaborative study groups, we anticipate adding study areas in the library and in
buildings as well as new alternative external stu
instructional facility, Texas College will add an additional 2,800 square feet of c
 
Activity 3- Provide a Safe and Secure Lear  
 
An awareness to maintain a safe and secure learning environment is foremost in promoting a 
“student centered” learning environment.  As such, Texas College proposes to do the following:  
 
1) Conduct an environmental safety survey of the campus; 
2) Increase campus lighting, surveillance, and other emergency alert systems as recommended in 
the survey results; and 

3) Purchase a mass communications e-boards system.



Texas Southern University- P031B085049-08 

pgrades

 
Activity Description:  
 
Activity 1 – Strengthening Airway Sciences- Equipment Maintenance & U  

nd graduate 
pgrading and 

on rates.  The 
puter Science) are 

ave Federal 
very important status to 

 enrolled.  This proposal will 

istantship. 

 
The Department of Transportation Studies’ undergraduate (Airway Science) a
(Transportation Planning and Management) programs are in critical need of u
maintaining their instructional laboratories and increasing graduation and retenti
two Airway Science tracks (Airway Science Management and Airway Com
accredited by National Association of Industrial Technology (NAIT) and also h
Aviation Administration (FAA) recognition.  It is crucial to maintain this 
attract new students and retain any graduate students currently
maintain the instructional laboratories, upgrade the Air Traffic Control Lab with the state-of-the-
art hardware and software, and provide graduate and undergraduate student ass
 
Activity 2 – Strengthening College of Pharmacy- Classroom Improvements 
 
The College of Pharmacy and Health Sciences (COPHS) proposes to upgrade
56-year-old Gray Hall (Pharmacy Building) to accommodate state-of-the-a
meet modern educational standards. Gray Hall was last expanded and renovat
some enhancements to the original structure in 2003.  The COPHS would like
classrooms and instructional delivery by installing state-of-the-art smart po
hall, replacing worn carpet, replacing damaged blinds and replacing all of th
classrooms and teaching laboratories

 classrooms in the 
rt teaching space and 

ed in 1983 with 
 to improve 

diums in the lecture 
e floor tiles in 

.   The COPHS also proposes to use CCRAA funds to 
remove a laboratory bench and sink in the lecture hall, repair the sound system and lighting in 

itioning (HVAC) system in the 1952 
s 

aching and 
o achieve the 

 
ents

the lecture hall, and repair the heating ventilation air cond
and 1983 portions of Gray Hall to assure temperature and humidity control for classroom
located in these areas.  The project as proposed will significantly enhance the te
learning environment in Gray Hall and provide the facilities support necessary t
college’s educational mission.   

Activity 3 – Strengthening the Library- Equipment and Improvem  

 Terry Library at 
rdan and Mickey 

ase new furniture and 
 program in the library excel. 

 
Activity 4– Strengthening Communications – Classroom Improvements

 
In an effort to keep our library current, we seek funds to enhance the Robert J.
Texas Southern University.  These funds will help us to digitize our Barbara Jo
Leland archives and keep current the state-of- the art technology and purch
equipment that will help our library

 
 
The School of Communications seeks funding to further enhance our instructional technology.  
We want to continue to engage in computer-based learning.  These enhancement funds will 
strengthen the infrastructure of our area.  Through new technology we will be able to produce a 
communications program that will help to improve our graduation rates and will help us to 
prepare our students for the world of work.   



 
Activity 5- Enhancing the College of Education 
 
The College of Education seeks funding to enhance our instructional technolog
classrooms and labs with replacement equipment and accelerated software that
developm

y, equip our 
 will assist in the 

ent of the students. These enhancement funds will strengthen the infrastructure and 
allow us to embark upon computer-based learning while producing great persons in the field of 
education.   
 
Activity 6 – Strengthening Distance Education- Equipment Upgrades 
 
The distance education initiative made it possible to accommodate the growing
professionals t

 needs of 
o enhance the knowledge and skills needed in their expanded roles in a 

competitive global economy. In support of the distance education initiative, equipment and 
software are required to enhance and strengthen an operational WiFi Network Management and 
smart classrooms.  



Wiley College- P031B085020-08 

hensive 
onal Development Plan.  They are also 

nt of Education and are 

rovements 

 
Activity Description:  
 
The activities presented herein reflect and emanate from the college’s Compre
Development Plan and its 2005-2010 Strategic Instituti
consonant with the focused priorities established by the U.S. Departme
consistent with allowable activities authorized under the CCRAA.   
 
Activity 1- Improving Academic Facilities: Living-Learning Facilities Imp  

ts, strengthen its 
ntities to 

 refurbishing of 
odifications 

and plumbing, heating and other essential repairs.  By the end of the College Cost Reduction and 
blished fully, 

l living-learning centers within each of its residence centers, and will have increased its 
ional costs. 

anagement  

 
This activity will allow Wiley College to better manage its increasing enrollmen
residence life programs and contain costs by eliminating subcontracts to external e
house Wiley students.  Planned for the next two years are the modernization and
four living-learning centers and to make needed information technology upgrades, m

Access Act (CCRAA) two-year funding period, the college will have esta
functiona
capacity to maintain an enrollment above 900 without incurring excessive addit
 
Activity 2- Ensuring Continuous Accreditation: Improving Administrative M
Capabilities  
 
A major support for ensuring the College’s reaffirmation of institutional accre
a sustained program of leadership and staff development (to parallel the facu
initiative under the college’s Title III, Part B Program).  In order for administra
compliance with the accrediting agency’s “institutional effectiveness” criter
“e-accreditation requirem

ditation in 2013 is 
lty development 

tors to ensure 
ion and its emerging 

ents,” they must stay abreast of accreditation and other regulatory 
on system to 

information databases and utilizing online assessment systems.   A leadership forum, campus-
sional development 

ill be made 

munity Program      

requirements, become proficient in utilizing the college’s administrative informati
strengthen the college’s control environment, and become facile in developing virtual 

based seminars and workshops, robust technology upgrades and other profes
opportunities needed to strengthen the institutional management infrastructure w
available through this activity. 
 
Activity 3:  Enhancing Student Learning:  Establishing a Formal Learning  Com
in Forensics  
 
We are also planning the establishment of a formal learning community program in forensics 
beginning in the first year (CCRAA) with the formation of a debate team.    This new co-
curricular initiative will involve students in coursework in communications and engage them in a 
variety of active learning experiences through debating at the state, regional and national levels.  
With CCRAA support, the college expects that this new co-curricular learning community 
initiative will familiarize students with a broader range of career opportunities, as well as support 
increased retention rates. 



VIRGINIA  

niversity- P031B085043-08 
 
Hampton State U
 
Activity Description:  
 
Activity 1- The Harvey Library:  The William R. & Norma B. Harvey Library i
providing the Hampton University community with resources that support
of teaching, learning, and research. In order to accomplish this goal, th

s responsible for 
 the academic process 

e library must continually 
onic databases that are essential to the academic 

process, and also continue to support the library’s network management system. 
acquire new books and subscribe to electr

 
Activity 2- Communicative Sciences and Disorders 
 
The Department of Communicative Sciences and Disorders is seeking to continue to enhance 
Hampton University in terms of its overall recognition as a training institution in the profession 

.  The department is currently working and planning for the 
CRAA) funding 

 

of speech, language and hearing
Spring 2010 accreditation visit. College Cost Reduction and Access Act (C
would provide the support necessary to fulfill the accreditation requirements.
 
Activity 3- Department of Architecture 
 
The Department of Architecture serves those who desire prepa
practice of architecture by facilitating environmental and urban

ration to engage in a critical 
 design elective courses to the 

munity. The 
on visit. CCRAA 

ents.  

)

general student body and architecture research opportunities to the faculty com
Department is currently working and planning for the Spring 2009 accreditati
funding would provide the support necessary to fulfill the accreditation requirem
 
Activity 4- Hampton University Skin of Color Research Institute (HUSCRI  

s made great strides in developing a campus-wide infrastructure that can 
provide state-of-the-art research and applied skin care treatment for students and faculty.  The 

 excellence dedicated to understanding the unique 
es in skin of color and 

iagnosis and 
l greatly broaden 

gy in medical research 
and instrument market place. 
 
Activity 5- Hampton University Center for Public Policy:

 
Hampton University ha

HUSCRI will create a research-based center of
properties of skin of color, to elucidating the process of coetaneous diseas
to develop new tools, technologies and techniques to advance the assessment, d
treatment of diseases and conditions affecting people of color. This wil
Hampton University student's exposure to new applications and technolo

 
 
Hampton University’s Center for Public Policy is rooted in the tenets of the United States 
Constitution. There will be a course taught on Constitutional Law. An essential ingredient in the 
Center must be an abiding faith in freedom and free people. With a deep rooting in the 
Constitution of the United States and an emphasis on freedom of expression and factual 



knowledge, the Center for Public Policy will invite some of America’s thought leaders to lecture 
tices in their professions.   and conduct conferences on best prac

 
Activity 6- Financial Literacy 
 
Consistent with the university’s longstanding tradition of “an education fo
Literacy seminars will be presented in order to help students become equipped
tools to succeed in America by managing their financial lives so that they can
remain self-sufficient and enjoy financial well-being over their lifetime. Students will com

r life,” the Financial 
 with the essential 

 become and 
e to 

understand that only by creating savings, accumulating appreciating assets, and understanding 
and establishing credit can individuals achieve the ultimate goal of securing assets such as a 
business, a home, real estate, or education.



Norfolk State University- P031B085093-08 

ing Academics 

 
Activity Description:  
 
Activity 1- Establishing an Honors College: Improving Retention by Strengthen  

s College, in support 
ds and 

it to a rigorous 
ate and graduate such 

sponsoring 
o-year CCRAA grant 

SU Honors 
es) and establish a 
onors general 
ourses and 

pport the planning for, and renovation of, an existing building(s) 
nors College, 

including its residential component, can expect to improve retention and graduation rates for 
uest to attract 

t Service Center 

 
The purpose of the newly constituted Norfolk State University (NSU) Honor
of the university’s overall mission, will be to raise the level of academic standar
expectations at the university; to provide an enriched and challenging program of study for 
students who manifest exceptional academic potential and are willing to comm
academic curriculum; to improve the university’s ability to attract, matricul
scholars; and to enrich the entire university community by sponsoring and co-
worthwhile academic and co-curricular events. The primary goal of the tw
will be to upgrade the currently existing honors programs at NSU (chiefly the N
Program and DNIMAS –the Dozoretz Institute for Math and Applied Scienc
new Honors College of the highest caliber, offering a complete program of h
education for qualified students of all majors plus selected advanced honors c
seminars. The grant will also su
to fund an Honors Residential College (Honors East and Honors West). The Ho

honors students, and to serve as a major recruiting tool for the university in its q
good students and increase enrollment. 
 
Activity 2- Satellite Academic Support Services: Developing a One-stop Studen  
 

fice in Harrison B. 
ity also plans to enhance 

 to the Virginia Beach Higher Education 
lly, an online academic support resource center 

 will: 

1) Offer support and advice to students who would ordinarily not come to campus (e.g., online 
nal students); 

 
3) Reduce the run around incoming and continuing students experience and make the processes 
of receiving academic support more convenient and seamless for students; and 
 
4) Strengthen the partnerships and collaborations between academic affairs, enrollment 
management, and student affairs. The activities of the satellite office, one-stop center, will 
facilitate university efforts to improve student persistence to achieve educational goals and 
increase retention and graduation rates.

This activity purposes to establish a satellite academic support and advising of
Wilson Hall in order to provide one-stop services for students. The activ
and extend advising and academic support services
Center and other off-campus locations. Additiona
will be developed and launched. The satellite office and online resource center
 

students, distance education students, commuter students, and Nontraditio
 
2) Utilize technology to extend services beyond the campus; 



St. Paul’s College- P031085010-08 

orks to meet the 
leadership in an 

in its academic 
 (SIFE) 

ts academic 
ogy and its 

tive deficit are analyzed as significant problems. Saint Paul’s College proposes to conduct 

bility as a provider of quality higher 

 

 
2) Mathematics, Science and Reading Tutorial Program projects are all developmental in nature.  
 
Funding is requested in year one for fiscal year 2008-09 in the HBCU-CCRAA Program.

 
Activity Description:  
 
Saint Paul’s College, located in Lawrenceville, Virginia, in rural America w
broad range of needs of people seeking admission. The college provides 
expanding social and technological society. The college has become strong 
programs, its program for adult degree completion, its Student in Free Enterprise
program, and its Single Parent Support System. The college has weaknesses in i
program with respect to technology and its fiscal stability. Its lack of technol
cumula
a Historically Black Colleges and Universities- College Cost Reduction and Access Act (HBCU-
CCRAA) program involving two activities vital to its sta
education: 

1) Maintenance and renovation to improve educational facilities; and 



Virginia State University- P031B085085-08 
 
Activity Description:  
 
Activity 1- Academic Growth and Enhancement  
 
Virginia State University’s 20/20 Vision Plan was developed and approved
strategic goals and objectives for the university through the year 2020. The plan
continued enrollment growth and expansion of academic offerings with an anti
enro

 to outline the 
 calls for 

cipated total 
llment of 10,000 students by the year 2020. This growth is being felt as the university 

welcomed in August 2008, the largest freshman class in its 126-year history. CCRAA assistance 
nce of academic quality as the growth and expansion takes is needed to support the maintena

shape. 
 
Activity 2- Enhancing Campus Security  
 
The chief purpose of this activity is to obtain an objective and independent as
Virginia State University’s informa

surance that 
tion technology security program meets the requirements of 

 Technology Resource Management SEC 500-02, 
Information Technology (IT) Security Policy, and Security Standard SEC 501-01, through 

xecutive and 

the Commonwealth of Virginia Information

augmentation of IT audit professionals under the general direction of the Audit E
direct supervision by the IT Audit Manager. 
 
Activity 3- Renovation of Police Department Facility  
 
The demand for more effective and efficient security and law enforcement on campus around the 

 University because of tragedies that have occurred. In 
pus of Virginia State 

ld Central 
ublic Safety and 

y. 

country has intensified at Virginia State
the demands for more effective security and law enforcement on the cam
University, the Department of Police and Public Safety needs to renovate the O
Storage Warehouse to make it suitable for use. Currently, the Department of P
Security cannot house all of its officers in the facility they currently occup
 
Activity 4- Enhancement of Financial Aid Office 
 
The Financial Aid Office is in need of a position that is critical to the client base of the 
department. This individual is needed to collect data, resolve complaints, make referrals, etc. In 
addition, this individual will assist customers, work with special projects and collaborate with 
other departments to resolve problems with students. Funding is requested to support this 
position because it is critical to the operation of the Financial Aid Office. The State of Virginia is 
undergoing a budget shortfall; therefore the CCRAA funding is particularly necessary. 
 



5. Accreditation for Accountability and Institutional Effectiveness 

 to create an 
llmarks. VSU 

seeks to aggressively exceed the standards of its regional accreditation agency for all academic 
programs, by the Southern Association of Colleges and Schools.

 
The Virginia State University (VSU) Office of Academic Affairs (OAA) seeks
academic enterprise in which accountability and institutional effectiveness are ha



Virginia Union University- P031B085011-08 

 and Access Act 
y implement its 

, and objectives. 
nclusion in the CCRAA application are fundamental to the 

ive Technology; 

ority of maintaining an 
ampus-wide 

activity will address this priority by: 1) providing critical resources to staff; 2) upgrade, 
enhance teaching, 

and library 

The Improving Physical Plant Development activity is designed to address the deferred 
maintenance, renovation and construction needs of the university’s academic facilities. Funds 
will be used to focus on the repair/upgrade of the interior conditions in the university’s Belgian 
Building to correct deficiencies and restore the building to useable, safe, and efficient conditions 
for academic use.

 
Activity Description:  
 
The Virginia Union University Fiscal Year 2008-2009 College Cost Reduction
(CCRAA) funding is designed to strengthen the capacity of the university to full
internally defined Strategic Long-Range Plan, including select priorities, goals
As such, the two activities chosen for i
mission of the university. Those activities are: 1) Instructional and Administrat
and 2) Improving Physical Plant Development.  
 
The Instructional and Administrative Technology activity addresses a pri
up-to-date, comprehensive, readily responsive and appropriately staffed c
technological infrastructure to support academic, administrative, and operational functions. The 

strengthen, and expand the institution’s technological infrastructure; 3) 
learning, research and community outreach with state-of the-art instructional 
technology; and 4) enhance user capabilities.  
 



Virginia University of Lynchburg- P031B085097-08 

d Universities 
ld on the 

ia University 
 in May 1886, by 

is the oldest 
 widely 
es and those who 

ears, Virginia 
changing nature 
ty of Lynchburg 

of the 21st century, the university 
must establish and project a clear institutional identity, and it must strategically deploy its 

 it chooses to 
its high standards 

thening the 
chnology; and 4) 

ave been identified 
ur progress and evaluate our strategies. The objectives and 

supporting activities represent important contributions to the well-being of the educational 
institution. The objectives guarantee that this institution will continue to fulfill its obligation as a 
private institution to address the needs of the state and the students that it serves. Through these 
efforts, the university will move closer to achieving its aspiration to be considered one of the 
elite private universities in Virginia.

 
Activity Description:  
 
Virginia University of Lynchburg has outlined a Historically Black Colleges an
(HBCU) College Cost Reduction and Access Act (CCRAA) project that will bui
strengths of the institution and help the university overcome its weaknesses. Virgin
of Lynchburg’s roots reach deeply into the history of higher education. Founded
African-American Leaders, just twenty-one years out of slavery, the university 
school of higher learning in Lynchburg, Virginia. The university has a long and
acknowledged history of accepting students regardless of their financial resourc
would not likely be able to obtain an education otherwise. Over the past 122 y
University of Lynchburg has renewed itself periodically as it has adapted to the 
of higher education and the changing demands of society. For Virginia Universi
to ensure its stature as a genuine and outstanding university 

considerable yet limited resources to achieve excellence in every academic program
offer. The institution must bring those academic programs that do not yet meet 
up to acceptable levels of excellence or reconsider their role or existence. 
 
Virginia University of Lynchburg has designed four activities entitled: 1) Streng
University Infrastructure; 2) Improving Academic Programs; 3) Information Te
Project Administration. The tasks necessary to accomplish the major goals h
and will annually measure o
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Activity Description:  

Activity 1- Communications Lab Improvement: Enhancing Instruction and Lea  

atories on both 
 of instruction in 

ition of a document 
lay will allow the 
s with students on 

maintain visual contact with the distant 
l improvements will result 

in increased use of the lab for instructional purposes, and that there will be added growth in the 

logy

 
This activity will build upon recent improvements to the communications labor
campuses of the institution by incorporating technology to improve the delivery
a growing area of study at the University of the Virgin Islands. The add
camera, instructor’s computer, electronic storage device, and large-screen disp
course instructors to simultaneously share both on-screen and paper document
both campuses, while using the added screen to 
classroom. It is anticipated that the incorporation of the technologica

communications major. 
 
Activity 2 - Programmatic Infrastructure Development and Support for Psycho  

iversity of the Virgin Islands’ Psychology 
students understanding of the content, methodology, techniques, analysis and reporting of data 

rove their proficiency in learning to write 
e achieved through 

 laboratory, a 

ments

 
This activity will enhance the capabilities of Un

obtained in biopsychology laboratory research and imp
biopsychological laboratory reports in the style of the discipline. This will b
the purchase and use of six Biopac software units for use in the Biopsychology
component of the Biopsychology course at the institution. 
 
Activity 3 - Biology Infrastructure and Instructional Improve  

 the College Cost Reduction and 
 labs on its St. Thomas 

 not currently available at the institution, thus 
, and 

ampus

 
The University of the Virgin Islands requests funding from
Access Act (CCRAA) grant in order to fund the improvement of biology
campus. This project will purchase equipment
allowing students to develop areas of expertise in a manner not currently available to them
expand options for faculty-guided research currently available to students. 
 
Activity 4- Library Space Program—St. Croix C  
 
Over a two-year period, this project will utilize CCRAA funds to design and implement 
renovations of the St. Croix Campus Library in order to: 
 
1) Promote student learning by establishing collaborative areas within the library to combine 
technology and library learning tools; 
2) Increase the number and variety of user seating to accommodate an increased number of 
students using the library and reduce noise and congestion;  



3) Create enough space to provide an Information and Technology Services
and develop a sin

 (ITS) Service desk 

r Excellence in Teaching and Learning on St. Croix to accommodate 

 

gle point of contact for all library and technology needs without disrupting 
library operations; and 
4) Expand the Center fo
more faculty 

Activity 5- Library Space Program—St. Thomas Campus 
 
Over the two-year funding cycle of the CCRAA grant, we will improve the allo
the Paiewonsky Library on the St. Th

cation of space in 
omas campus by increasing the seating capacity throughout 

the facility and expanding the number of computers available to students and faculty, while also 
 the Center for 

nce in Teaching and Learning (CETL). 

cience Laboratory 

expanding and outfitting a dedicated training room and conference space called
Excelle
 
Activity 6- Pursuing Progressive Student-Learning Goals Through Physical S
Upgrades  
 
This activity will upgrade the laboratory facilities used for several introductory
science courses at the Univers

 and “gatekeeper” 
ity of the Virgin Islands. Using CCRAA funds, this project will 

e much-needed supplies to enhance 
the instructional effectiveness of the instructors teaching the lab courses. The institution 

 implementation 

enhance the physical environment of the labs and will provid

anticipates reduced failure rates in its introductory science courses as a result of
of this project. 
 
Activity 7 - Creation of an Undergraduate Mentoring and Research Center 
 
This activity will combine with several other initiatives at the University of the Virgin Islands to 

mical Society accreditation of the institution’s baccalaureate 
 for research and 

ills of 
faculty and students while ensuring that chemistry students possess the skills that are considered 

culminate in American Che
chemistry major. It will convert an existing lab into a chemistry-focused lab
mentoring, and will make available state-of-the art equipment that will enhance the sk

standard in the industry. 
 
Activity 8- Project Administration 
 
Over the two-year life of the CCRAA grant award, the University of the Virgin Islands will 
perform its project administration function. The Project Administration office will ensure: 
 
1) Preparation of a formative evaluation of the program during its first year; 
2) Completion of a summative evaluation in the final year of the project; and 
3) Updating of the university’s Title III Web site to ensure that it provides information to the 
public regarding the impact that the CCRAA funding is having at the institution.
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y Description:  
 

 
Bluefield State C
 
Activit

Activity 1 
 
Activity I primarily relates to legislatively allowable activity nine as specified i
which provides for “establishing or improving a development office to stren
contributions from alumni and the private sector.” This activity is designed to m
of Institutional Advancement and Planning (Development) to build the colleg
and financial stability through the acquisitions of non-cash contributions, cas
other resources and the endowment. This activity includes functions such as fun
Affairs, Institutional

n 34 CFR 608.10, 
gthen or improve 

aintain an Office 
e’s infrastructure 

h contributions, 
draising, Alumni 

 Research and Effectiveness, Sponsored Programs, Multicultural Affairs, 
and Fiscal Management. This activity also provides support for special projects, community 

s, outreach services, small business development, grantsmanship, and volunteerism. It 
 the college and the 

relation
also includes internships for students to work to improve relationships within
surrounding communities. 
 
Activity 2 
 
This activity primarily relates to legislatively allowable activity seven as specif
608.10, which provides for “funds and administrative management, and acquis
for use in strengthening funds management.” This activity enables Bluefield
to maintain an Office of Project Administration to write the proposal and b
coordinate, and monitor the process and product of the other activities and facil
of all project goals. The project administrator consults and plans closely with t
maintains ongoing communication with the federal agency officials. The adm
ensure the timely preparation and submission of required inf

ied in 34 CFR 
ition of equipment 

 State College (BSC) 
udget, plan for, 

itate achievement 
he President and 

inistrator and aide 
ormation and other documentation. 

sident and administrator actively participate in annual Title III workshops and other 
supporting conferences that occur. Through this activity, BSC addresses fiscal stability and 

apital improvement 
ollege will install 
 pilot testing a 

The pre

financial management issues. Activity Two focuses on upgrading facilities, c
planning, and efficiency planning (e.g. energy assessments). Bluefield State C
new internal digital signage within buildings on campus. The activity includes
staff position to manage and supervise off campus sites of BSC. 
 
Activity 3 
 
Activity Three primarily relates to legislatively allowable activity two as specified in 34 CFR 
608.10, which provides for “construction, maintenance, renovation, and improvement in 
classroom, library, laboratory, and other instructional facilities, including purchase or rental of 
telecommunications technology equipment or services.” Activity Three is designed to enhance 
institution-wide computer literacy and technology upgrades by providing computers, other 
equipment, networking, distance learning technology, support personnel, and training 
opportunities. This activity encompasses academic computer services, administrative computer 



services, online courses, the Interactive Video Network and computer laborator
activity, the grant supports the general functions of the Instructional Techn
Comput

ies. Through this 
ology Center and the 

er Center. Activity Three primarily focuses on purchasing contemporary computer 
ent. 

 
equipm

Activity 4 
 
Activity Four primarily relates to legislatively allowable activity three as spe
608.10, which provides for “support for faculty exchanges, faculty developm
fellowships to assist these faculty members in attaining advanced degrees in
instruction.” Activity Four facilitates Curriculum, Faculty/Staff Developme
departments and offices. This activity advances teaching and learning througho
disciplines in the School of Business, the School of Engineering Technology an

cified in 34 CFR 
ent and faculty 

 their fields of 
nt in all divisions, 

ut various 
d Computer 
lth, and the 
 in professional 

pment opportunities such as courses, workshops, conferences, and seminars in addition to 
supporting guest lecturers, speakers, and consultants. Components of Activity Four include the 

ng Leaders Institute and the Honor’s College. This activity will also allow the College to 
ifically Black, faculty 

Science, the School of Arts and Sciences, the School of Nursing and Allied Hea
Virtual College. This activity engages faculty, staff, administrators, and students
develo

Emergi
actively engage in the long-overdue recruitment of African-American, spec
and staff.  
 
Activity 5 
 
Activity Five primarily relates to legislatively allowable activity six as specifie
608.10, which provide

d in 34 CFR 
s for “tutoring, counseling, and student service programs designed to 

improve academic success.” Activity Five is designed to initiate, implement, and maintain tasks 
related to Enrollment Management and Multicultural Affairs. Activity Five embraces 
multicultural outreach counseling, and academic advising for student athletes. Bluefield State 
College will subscribe to SmartThinking software to enhance tutoring services. Activity Five 
will allow the college to actively engage in the long-overdue recruitment of African-American, 
specifically Black, students. 



West Virginia State University- P031B085077-08 

s Act (CCRAA) 

 
Activity Description:  
 
Comprehensive Development Plan for the College Cost Reduction and Acces  

tudent Affairs, 
s to promote 

t services. These 
rea. The staff and faculty 

que in context, 
Virginia State University through each 

A) allows the 
cument that truly 

AA. This U.S. 
ards graduation.  The 

 a positive 
over the next two 

ees to maintain a 
nia State 

s needed to strengthen many academic 
 that make the 
AA assistance 

support first 
etter. It is with this 

ong the 
several planning documents are the University Strategic Plan (external), Institutional Academic 

 Plan, and Budget 
s set goals through these plans, which fulfill the institutional mission. 

ff, administrators, alumni, and community leaders comprise 
 is guided by 

uture use of CCRAA 

Overview of Two-Year Plan - the current two-year plan for West Virginia State University 
includes the following goals:   
 
1) Strengthen existing academic programs;  
2) Provide increased technological capabilities in support of academic programs and services; 
3) Increase the development and support of creative and expansive methods of instruction;  
4) Provide additional resources for campus offices and service areas, which support the delivery 
of academic programs; and 

 
The West Virginia State University administrative areas of Academic Affairs, S
Planning and Advancement, Finance, and Administrative Services have activitie
academic development, fiscal stability, institutional management, and studen
activities are understood best within the context of each administrative a
of each respective area developed these sections. Therefore, each section is uni
and presents a plan that is best suited to develop West 
area. This approach to the College Cost Reduction and Access Act (CCRA
Comprehensive Development Plan (CPD) of the CCRAA to be a utilitarian do
guides the university’s diverse entities toward the activities’ goals. 

 
West Virginia State University (WVSU) will benefit greatly from the CCR
Department of Education program will impact our students’ progress tow
additional support for academic programs, supplies, and equipment will make
difference in their lives. This CDP will reflect some of the additions planned 
years. Predicted declining state support will force an increase in student f
balanced budget for the institution. Without this additional support, West Virgi
University would not be able to make the advance
initiatives. The Academic Affairs administrative area has projects and activities
difference in students being able to attain their educational goals. Without CCR
this year it might not have been possible to support many academic goals to 
generation college students in their quest to make their lives and this nation b
overview that we seek approval of this CDP for the CCRAA. 
 
West Virginia State University has maintained strong planning processes since 1987. Am

Plan, Administrative Strategic Plan (internal), Administrative Management
Plan. The University ha
Focus groups, students, faculty, sta
those who develop strategies, objectives, and goals. The CDP of the CCRAA
information from all of these plans.  They have provided direction for the f
funds. 
 



5) Develop appropriate budgeting priorities and plans to support academic programs and the 

those that fall within the grant are used. The direction is set by the Institutional Academic Plan 
and the University Strategic Plan 

activities of Academic Affairs; 
 
These goals serve as the guide from which CCRAA projects and activities are derived. Only 
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