Slide 1: Fiscal Year 2005, FIPSE Comprehensive Program, Technical Assistance Workshop, Fall 2004

Slide 2: What Makes FIPSE Distinctive?

· Field-Responsive

· Learner-Centered

· Risk-Taking

· Comprehensive
Slide 3: What Makes a Project Competitive?

· Significant Problem

· Innovative Solution

· Strategies to Increase Impact

· Evaluation

Slide 4: Continuum of Innovation and Impact

This slide (in the PowerPoint format) displays of a conceptual line graph with the X-axis labeled “Timeline” and the y-axis labeled “Scale-up”.  Starting at the vertex, a straight line labeled “Innovation” increases in scale-up gradually per unit of time.  At a certain point the line stops, and a new straight line labeled “Impact” begins, with greater increases in scale-up per unit of time. 

Slide 5: What Makes an Idea Innovative?

· What is the National Context?

· How Does It Improve Upon Existing Practice?

· Are You Translating a Proven Strategy to a New Setting?

Slide 6: Questions to Ask About Sustainability

· Do Faculty and Staff at Your Institution Share “Ownership” of the Project?

· How Will You Pay for Operating Costs at the End of the Grant?

· Will You Need New Sources of Revenue to Take the Next Steps?

· How Will You Engage Additional Faculty or Administrators?

Slide 7: How Can You Create Greater Impact?

· Expand Within Your Home Institution

· Collaborate

· Include Pilot Test Sites at Additional Campuses

· Create a Web site

· Develop Curriculum Materials/Teaching Guides

· Involve an Advisory Board of National Leaders

Slide 8: Why Is Evaluation Important?

· To Help You Understand What Is Happening

· To Help FIPSE Understand What Is Happening (Performance Indicators)

· To Convince Other Educators That Your Innovation Is Working

· To Persuade Others to Adapt or Replicate Your Innovations (Dissemination)

Slide 9: Dissemination Projects

· Projects Build on Track Record of Prior Success

· Funding Helps to Replicate or Adapt Project in New Settings

· “Hub and Spokes” Project Design Is Common

Slide 10: Some High Impact Project Designs 


· Extended Family Project

 

Brings together a family of collaborators in an area of innovation and then develops a large, national network of campus innovators. 

 

· Training Project



Develops training materials and a delivery system to provide large-scale, national dissemination and technical assistance.

  


· Marketing-Distribution Project

 

Works with partners so that proven innovative product or service gains broader access to target audience, expertise in marketing, use of national distribution channels, or other services.

· Hybrid Project



Provides a combination of strategies from the above designs.

Slide 11: Funding Priorities

· Improving Access, Retention, and Completion

· Promoting Reform of Curriculum and Instruction

· Designing More Cost-Effective Ways to Improve Instruction and Operations

· Improving K-12 Teaching 

· Other

Slide 12: FIPSE Awards

· 50-60 new grants

· Up to 3 Years

· $150K - $600K Over 3 Years

· $446K (FY 2004 Average)

Slide 13: Review Process for Preliminary Proposals

· External review by field readers (1500-1800 proposals)

· FIPSE staff review (1500-1800 proposals)

· Invitations to Submit Final Proposals (150-200 proposals)

· Feedback to Invited Applicants (150-200 proposals)

Slide 14: Review Criteria for Preliminary Proposals

1. Need for the Project

2. Significance of the Project

3. Quality of the Project Design

4. Quality of the Evaluation

Slide 15: Discussion of Sample Preliminary Proposals

[Presenter discusses selected preliminary proposals.]

Slide 16: Review Process for Final Proposals

· External Review by Field Readers (150-200 proposals)

· Staff Review (Individual and Team)

· Telephone Check on Project Details/Budget

· Recommendation for Funding (50-55 proposals)

· Director’s Approval for Funding

· Concurrence by Assistant Secretary

· Award Document Issued

Slide 17: Review Criteria for Final Proposals

1. Need for the Project

2. Significance of the Project

3. Quality of the Project Design

4. Quality of the Evaluation

5. Quality of the Management Plan

6. Quality of the Project Personnel

7. Adequacy of the Resources for the Project

Slide 18: Recommended Proposal Outline

· Describe Need

· Establish Context of What Others Are Doing Nationally

· Explain Why Project is Innovative

· Describe Work Plan

· Describe Evaluation Plan

· Describe Activities to Promote Dissemination (Impact)

Slide 19: Budget Recommendations

· Indirect Rate of 8 Percent

· Replacement Costs for Faculty

· No Equipment Purchases or Training Stipends

· Reasonable Consultant Rates

· Cost Share to Demonstrate Institutional Commitment

Slide 20: Evaluation Recommendations

· Name an Independent Evaluator with Social Science Research Skills

· Dedicate About 10 Percent of Budget

· Include Both Formative and Summative Strategies

· Focus on Student Learning Outcomes

· Use Multiple Measures

· Be Aware of Limits of Self-Reported Data 

Slide 21: Ownership Issues

· Copyright

· Program Income

· Intellectual Property

· Partnership Agreements

Slide 22: Electronic Submission of Preliminary Proposals

· Participation is voluntary and does not affect the evaluation of your proposal

· The e-Grants website is http://e-grants.ed.gov  

· Allow time to become familiar with the system before submission

· Note application guidelines for days and times the e-Grant system is available


Slide 23: Electronic Submission of Preliminary Proposals (2)

· Submit FIPSE title page, 5-page narrative, and budget form 

· Submit e-APPLICATION by 4:30 EST date of deadline

· Within three days, fax signed copy of the FIPSE title page to Application Control Center at 202-245-6272
Slide 24: Common Proposal Flaws

· Idea Is Not Innovative

· Proposal Doesn’t Demonstrate Awareness of What Else is Happening 

· Proposal Is Under-Developed

· Proposal Is Unclear About Activities to Be Undertaken

· Budget Is Too Expensive

Slide 25: What Should I Do If I Don’t Get Funded?

· Ask for Your Reviews

· Speak to a FIPSE Program Officer

· Do More Research

· Revise Your Project

· Apply Again

Slide 26: FIPSE International Consortia Programs

· European Union-U.S. Consortia Program

· Estimated Deadline: mid-April 2005

· Program for North American Mobility

· Estimated Deadline: mid-April 2005

· U.S.-Brazil Consortia

· Estimated Deadline: mid-April 2005

Slide 27: FIPSE International Consortia Programs

· Development of Shared, Common, or Core Curricula 

· Mutual Credit Recognition and Credit Portability 

· Language Acquisition and Exposure to Cultures

· Student Apprenticeships and Work-Related Experiences

· Increased Academic Cooperation and Exchange

Slide 28: International Programs – Contacts

· European Union-U.S. Consortia Program


Frank Frankfort  202-502-7513



frank.frankfort@ed.gov
· Program for North American Mobility


Sylvia Crowder  202-502-7514



sylvia.crowder@ed.gov
· U.S.-Brazil Consortia Program

Michael Nugent  202-502-7522


  mike.nugent@ed.gov
Slide 29: FIPSE Website

Information about FIPSE programs, application materials, funding advice, and more:




http://www.ed.gov/FIPSE 

Searchable FIPSE Project Database of project abstracts, contact information:




http://www.fipse.aed.org 

Slide 30: The Fund for the Improvement of Postsecondary Education

FIPSE

1990 K Street. N.W. – 6th Floor

Washington, DC 20006-8544

Tel: 202-502-7500

Fax: 202-502-7877

