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Summary of the 2004 Early Childhood Educator Professional Development Program

The purpose of the Early Childhood Educator Professional Development Program (ECEPD), authorized by section 2151(e) of the ESEA as added by the No Child Left Behind Act, Public Law 107-110, is to enhance the school readiness of young children, particularly disadvantaged young children, and to prevent them from encountering difficulties once they enter school. The program is designed to improve the knowledge and skills of early childhood educators who work in communities that have high concentrations of children living in poverty. 
Projects funded under the ECEPD Program will provide a small but significant base of high-quality, intensive, replicable, professional development programs for early childhood educators who are working in early childhood programs that serve concentrations of children from low-income families. These programs are based upon the best available research on effective adult professional development approaches and on early childhood pedagogy and child development and learning domains, including early language and literacy development. 

Eligible applicants are partnerships of one or more entities from each of the following categories: (i) One or more institution of higher education, or other public or private entities (including faith-based organizations), that provide professional development for early childhood educators who work with children from low-income families in high-need communities; and (ii) one or more public agencies (including local educational agencies, State educational agencies, State human services agencies, and State and local agencies administering programs under the Child Care and Development Block Grant Act of 1990), Head Start agencies, or private organizations (including faith-based organizations); and (iii) if feasible, an entity with demonstrated experience in providing training to educators in early childhood education programs concerning identifying and preventing behavior problems or working with children identified as or suspected to be victims of abuse. This entity may be one of the partners described above, if appropriate. 
Funded projects are expected to use rigorous methodologies to measure progress toward attaining project objectives. Funded projects meet statutory accountability requirements, which require them to align their objectives and measurement methods with achievement indicators established by the Secretary and described below, and to report annually to the Secretary on its progress toward attaining those final achievement indicators. 
In accordance with the statute, the Secretary has established the following final achievement indicators for these grants: 

Indicator 1:  Projects will offer an increasing number of hours of high-quality professional development to early childhood educators. High-quality professional development is ongoing, intensive, classroom- focused, and based on scientific research on early childhood cognitive and social development, including the age-appropriate development of oral language, phonological awareness, print awareness, alphabet knowledge, and numeracy skills, and on effective pedagogy for young children. High-quality professional development also includes instruction in the effective administration of age-appropriate assessments of young children and the use of assessment results.

Indicator 2: Early childhood educators who work in early childhood programs serving low-income children will participate in greater numbers, and in increasing numbers of hours, in high-quality professional development. 
Indicator 3: Early childhood educators will demonstrate increased knowledge and understanding of effective strategies to support school readiness based on scientific research on cognitive and social development in early childhood and effective pedagogy for young children, and in the effective administration of age-appropriate assessments of young children and the use of assessment results. 

Indicator 4: Early childhood educators will more frequently apply research-based approaches in early childhood pedagogy and child development and learning domains, including using a content-rich curriculum and activities that promote the age-appropriate development of oral language, age-appropriate social and emotional behavior, phonological awareness, print awareness, alphabet knowledge, and numeracy skills.     Early childhood educators also will more frequently participate in the effective administration of age-appropriate assessments of young children and the use of assessment results. 

Indicator 5: Children will demonstrate improved readiness for school, especially in the areas of social and emotional behavior and early language and numeracy skills.

For FY 2004, Congress appropriated $14,814 for the ECEPD Program. The 127 applications submitted were reviewed by peer reviewers from the field of early childhood education in accordance with Department regulations. The Department made awards to eight (8) of these applicants, and each applicant will provide a cost share that is at least 50% of the total cost of the project for the entire grant period (cost-share funds may come from other Federal sources). The following are abstracts for each project, containing a synopsis of what each project proposes to achieve with the ECEPD Program grant funds, as well as details about project costs and contact information.

For further information on the ECEPD program, or to view the 2004 application, please visit http://www.ed.gov/programs/eceducator/index.html.   

Action for Boston Community Development, Inc.

Professional Enrichment in Early Childhood Education (PEECE) Project


Project Director:
Barbara F. Jacobs


178 Tremont


Box 871011


Boston, MA 02111 


(617) 348-6294


Jacobs@bostonabcd.org

Award Amount:
$2,170,524
Application Number:
S349A040062

The Professional Enrichment in Early Childhood Education (PEECE) Project builds on Action for Boston Community Development, Inc.’s (ABCD) extraordinary scope of childcare services, our expertise in early childhood educator (ECE) education and skills training, and our experience in linking ECE professional development to improved child outcomes. PEECE will provide a high quality, integrated program of professional development that is founded in scientifically based research on early childhood pedagogy, child development and learning domains, including development of early language and literacy skills.  

The overarching goal of the PEECE project is to develop a high quality scientifically- based professional development program that will – 1) improve knowledge, skills and levels of attainment of educational/professional credentials among ECE staff; and 2) improve classroom environments and academic performance among children in participating ECE programs.  

PEECE will be built upon the solid foundation of the ABCD Head Start’s Child Development Associate (CDA) Training and Assessment Program, and the Associate of Arts in Early Childhood Education program at the Urban College of Boston.  PEECE will expand this partnership through the inclusion of additional partners/programs (including Lesley University and Child Care Choices of Boston) to create a comprehensive seven-tiered system that greatly enhances the professional development options of early childhood education educators. PEECE will serve at least 640 ECE professionals, and at least 2,400 children in the ECE settings in which the participating staff works. 

Children’s Institute, Inc.
Early Education Professional Development Project

Project Director:
A. Dirk Hightower, Ph.D.


274 N. Goodman Street, Suite D103


Rochester, New York 14607-1173


(860) 807-2053


dhightower@childrensinstitute.net

Award Amount:
$2,138,895
Application Number:
S349A040054

The Early Education Professional Development Project (EEPD) will serve Rochester, New York, an area where –  1) a very high percentage of children live in poverty and have many risk factors;  2) most children attend early education programs out of the home;  and 3) professional development for early child care educators is fragmented and lacks intensity.  These factors create a  significant need for training and support for early educators 

A shortage of highly qualified early childhood educators, especially for infants and toddlers, is a significant barrier to achieving school readiness for children entering kindergarten in Rochester. EEPD goes beyond developing separate training opportunities. It moves towards an integrated professional development system for those who serve children from infancy to age four. EEPD services are based on the best available research and are designed to improve the skills of early educators so they can meet the needs of disadvantaged children before they enter school 

EEPD has two integrated components – 1) professional development, and 2) a higher education initiative. EEDP proposes a range of learning experiences to enhance the performance f early educators. We expect to provide professional development to over 800 early educators and impact 6000 young children. Offerings include – a) intensive and sustained mentoring; b) courses on developmental practices, c) observing and assessing young children, d) understanding differences among families and their cultures, e) working with behaviorally challenging children, f) early language and literacy, and g) identifying and working with children who may have been abused. The Higher Education Initiative includes – a) convening a Higher Ed Task Force, b) developing Infant and Toddler Demonstration Sites, and c) launching an Early Education Professional Development Institute.  Both process and outcome evaluations will assess performance. Once created, Rochester's EEPD is designed to be sustained primarily by local resources.

Lower Kushkokwim School District

Building Blocks Project

Project Director:
Dottie Vasquez


P.O. Box 305


Bethel, Alaska 99559-0305


(907) 543-4853


Dottie_Vasquez@lksd.org

Award Amount:
$1,450,743
Application Number:
S349A040058

Three Kuskokwim school districts – Kuskokwim Campus of the University of Alaska at Fairbanks, Association of Village Council Presidents Head Start, and Yuut Elitnaurviat Consortium People's Learning Center – will partner to offer increased professional development hours to their non-degreed paraprofessionals, teachers and volunteers working in early childhood 

settings, through the BUILDING BLOCKS project.  A needs assessment conducted by the partners, found that 99% of 200 employees currently working with the early childhood programs to be served have less than 15 hours of college credit.  The major barrier to higher education in these rural high need communities is the astronomical cost of travel.  Isolation, poverty, lack of communication, technology and the high percentage of limited English proficiency also contributes to the low attainment of secondary education in the region. 

Alaska Natives are under-represented in the State universities and other higher education institutions. BUILDING BLOCKS will open opportunities for the targeted group and bring needed training and accreditation to the population employed by this partnership.  The project will help paraprofessionals to obtain the further education, motivate them towards acquiring a teaching degree and provide increased school readiness and local influence for the young children they work with.  Coursework will be delivered in local villages, through intensive onsite training at centra1ized locations and through audio and video classes.  The number of certified teachers and aides will increase substantially and the quality of education for the 3,500 young children will improve substantially because of the highly trained teachers and aides in the classrooms and home visits resulting from the project.  About l00 educators at 50 educational centers will benefit.  The project also will help satisfy the requirements of the" No Child Left Behind Act".  

Navajo Nation Department of Head Start

Navajo Early Childhood Educator Partnership

Project Director:
Mr. Roy Tracy


Navajo Nation, Head Start Department of Early Childhood Development 


P.O. Box 3479


Window Rock, Arizona 86515


(928) 871-6883


roy_tracy@nnheadstart.org

Award Amount:
$2,544,901
Application Number:
S349A040100

The Navajo Nation, a "High Need Community", identified two urgent needs through a 2002 Community Assessment of its 6,346 families in 110 local Head Start programs – : a) the need to increase literacy opportunities for young children and their families, and b) the need to increase professional development education opportunities for teachers. These needs and the need to enhance school readiness of young children and prevent future difficulties frame the Navajo Early- Childhood Educators Partnership (NEEP) activities. 

The project is a partnership between the Navajo Nation, Southwest Institute for Families and Children with Special Needs, New Mexico State and Arizona State Universities. The partners will provide 15 credit hours of college-level professional development classes to 160 teachers at 5 agency-based centers on oral language, pre-reading skills, numeracy, LEP, disabilities and other special needs. Using a mentor-teacher model, agency-based Navajo mentor-teachers will provide in situ support and cognitive coaching. Project objectives are to have teachers – a) acquire science-based teaching strategies; b) establish print- and numeracy-

rich classrooms; c) monitor and make adaptations for all children including those with disabilities, special needs, and LEP; and d) promote family-school-community linkages. Participating teachers will serve 3,000 children. 

Each Center will establish a community action leadership team that will work to develop and test strategies that promote successful school entry, family-school-community linkages, and program sustainability using the Participatory Action Research model. 

Program evaluation will use multiple designs to assess – a) academic performance on standardized measures of school readiness skills;  b) changes in teacher knowledge and skills; c) effectiveness of mentor and teacher instruction; d) fidelity of curriculum implementation, and e) impact of family-school-community linkages.

Orelena Hawks Puckett Institute Learning Alliance

North Carolina Early Childhood Learning Alliance

Project Director:
Melinda Raab, Ph.D.


18 A Regent Park Boulevard 


Asheville, North Carolina 28806-3727


(828) 255-0470


raab@puckett.org
Award Amount:
$1,271,000
Application Number:
S349A040042

The major purpose of the this professional development project is to improve the knowledge and skills of early childhood educators working in high need communities in six counties in western North Carolina. Specifically, the project will provide professional development activities that promote early childhood educators' abilities to facilitate the development and school readiness of young children from high-need communities, including - children with disabilities or other special needs; children for whom English is a second language; and children who may be subject to abuse or neglect. Professional development will be offered through a partnership between the Orelena Hawks Puckett Institute Learning Alliance and the Family, Infant and Preschool Program. 

The foundation of the professional development activities will be scientifically based practices promoting young children's school readiness and other positive outcomes. Practices will be couched in a framework that considers the social systems and environmental variables influencing development-enhancing consequences in young children and extends practitioners' understanding beyond immediate classroom practices to the kinds of parenting supports, interactional styles, and family and community resources associated with positive child benefits. The adult learning strategies used for promoting early childhood educator competencies are accelerated learning and coaching provided in the context of practitioners' early childhood work settings. Professional development will occur over a 12-month period to ensure that training is intensive, sustained, and ongoing. We expect to work with approximately 120 practitioners per year. 


Project evaluation will be conducted using a Process-Output-Outcome model and will include measures of practitioners' understanding of practices, their application of newly acquired skills in the childcare settings and with parents, and their competency in child behavior and development.
San Diego County Superintendent of Schools

Project MENTOR (Meeting Educational Needs Through Outreach)

Project Director:
Lois Pastore


San Diego County Superintendent of Schools


910 W. San Marcos Boulevard, Suite 109


San Marcos, California 92069-4116


lpastore@sdcoe.net

Award Amount:
$1,737,002
Application Number:
S349A040098

The purpose of Project MENTOR is to improve the school readiness of children in low-income communities in south San Diego. The San Diego County Office of Education (SDCOE), in partnership with six local early care and education agencies, will provide comprehensive outreach and site-based professional development to 250 early childhood educators (ECEs) who serve over 2,000 children living in "high need" communities in San Diego County. 

The goals of the project are – 1) to improve early childhood educators’ ability to deliver high quality preschool programs that address the cognitive, social and behavioral needs of children and families in low income communities; 2) to improve access to a wide variety of professional development resources and materials to improve programs in home and center-based settings; and 3) to increase the number of children who exit preschool with essential literacy, numeracy and social skills to succeed in kindergarten and beyond. 


Based on the identified needs, project goals, and an understanding of the research in professional development and early childhood education, Project MENTOR’s design and approach includes a multi-agency partnership that leverages expertise of partner organizations. The project’s goals and activities are guided by a research-based approach which emphasizes that the child's immediate environment, whether home or school, provides the context for rich, meaningful learning opportunities. ECE project participants will receive a minimum of 40 hours of site-based, job-embedded trainings in the areas of early literacy, numeracy and parent education. Project participants will pilot test at least three Community-Based Learning Modules that illustrate how providers and parents can incorporate learning activities that focus on critical school readiness skills into everyday experiences.
Regents of the University of Michigan

Project Great Start Professional Development Initiative

Project Director:
Susan B. Neuman


Division of Research Development and Administration


610 E. University


Ann Arbor, Michigan 48109-1259


sbneuman@umich.edu

Award Amount:
$1,499,456
Application Number:
S349A040023

Michigan faces enormous challenges in efforts to ensure that ALL children are proficient in reading and math. Failing to meet adequate yearly progress for more than 5 years, over 200 schools are now headed for the most sweeping remedies required under federal law. Identified as priority schools, 85% are located in urban areas serving the very poorest children in Michigan's poorest school districts. Schools in Detroit, mid-sized cities in urban counties, Flint, Grand Rapids, and Lansing constitute "priority school" urban centers that have been targeted for improvement. 

This project will implement a research-based professional development program designed to improve the knowledge and skills of early childhood educators and to build capacity for those working in child care centers, faith-based centers, family and group day care homes. Targeted to priority schools, the University of Michigan with the Michigan 4C Association, and state government agencies propose to – 1) build caregivers' knowledge and skills reflecting the latest scientific knowledge in early literacy, language, and mathematics (using different technology formats); 2) help caregivers use research-based practices through coaching and mentoring; 3) provide prevention/intervention approaches for children who need additional social and emotional supports; and 4) improve children's school readiness skills. Four hundred providers from 200 centers and homes will be trained in Year 1 reaching potentially 3,600 children. An experimental study in Year 2 will determine the impact of training and coaching on children's achievement.

Board of Regents of the University of Nebraska

Nebraska Early Childhood Educator

Project Director:
Dr. Dawn Mollenkopf


905 West 25th Street


Kearney, Nebraska 68849-5520


(308) 865-8362


mollenkopfdl@unk.edu

Award Amount:
$1,706,021
Application Number:
S349A040089

A recent needs survey of Head Start teachers has identified a number of barriers that prevent them from completing degree requirements. Based on a comprehensive plan to remove these barriers, the primary goal of this project is to provide a seamless career lattice of professional development options for Head Start/Early Head Start teachers and assistants to enable them to effectively teach low income children, including those with disabilities, limited English proficiency, behavior problems or other special needs, and improve outcomes for these children. 

The University of Nebraska at Kearney and 14 participating two- and four-year colleges will collaborate with the Nebraska Head Start State Collaboration Office to-: (1) offer an increased number of hours of high-quality professional development through college, on-line, and workshop options; (2) recruit early childhood educators serving low-income children and provide them the monetary resources to participate in a continuum of high-quality professional 

development options;(3) increase the knowledge and understanding of early childhood educators in effective research based teaching strategies; (4) provide on-going mentoring and coaching to enable participating educators to effectively apply these strategies in their classrooms; and (5) improve social and academic outcomes that ensure school readiness for the children in these programs. The project will prepare 150 Head Start and Early Head Start teachers to complete degree requirements and implement inclusive teaching practices in their rooms. An estimated 1,650 children will be served in participating classrooms.
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