S356A060004 – University of Alaska Fairbanks – School of Education

This project builds on the result of a long-term collaborative effort among Yup’ik elders, Yup’ik teachers, the University of Alaska Fairbanks, school districts, and specialists in the areas of math education and literacy.  Math in a Cultural Context (MCC) is the fruit of this collaboration and is a culturally based supplemental math curriculum for grades K-6.  This proposal seeks to make MCC More accessible to Alaska schools by producing additional two math modules, five bilingual stories connected to the math modules, a guide on how the use MCC (including a DVD), and professional development activities that consist of Summer Math Institutes, in-services for school district, follow up workshops, and on-site observations.  

S356A060056 – City and Borough of Juneau School District

The District is seeking to expand its current Harborview program and develop a “whole school model” of the Tlingit culture and language enriched program at Gastineau Elementary School.  Current Harborview school program teachers will guide the Gastineau staff by sharing what they have learned and produced thus far.  Staff will then continue to develop and disseminate culture rich, place-based, thematic curriculum materials throughout the three-year grant.  While Harborview’s concentration is on reading and writing, Gastineau will vary and adapt the current program by placing a stronger emphasis on Math and Science curriculum, instruction, and professional development.  In addition, Tlingit language will be taught at both sites, and the Juneau School District will expand program services through the middle school years for graduates from these elementary programs. 

S356A060056 – Craig City School District

Before the integrated educational approach offered by FLOAT (Float Learning Opportunity & Academic Triumph), only 42% of Native students in the Craig City School District were proficient in reading, writing and math.  With FLOAT, 76% of students passed all three areas in the Alaska High School Graduation Qualifying Exam.   FLOAT is an experiential education intervention for Native students with the goal of stimulating Native youth in grades 6 through 12 to develop good critical thinking skills and enhance their natural capacity to learn.  The comprehensive nature of FLOAT allows students to improve academic grades and standardized test, increase rates of youth satisfaction with their school experience and improve learning skills for parents and students.

S356A060026 – University of Alaska Anchorage – Center for Human Development

The Center for Human Development at the University of Alaska Anchorage and RurAL

CAP will create the RAP Project to help prepare rural behavioral health service providers to be qualified for employment in residential behavioral health settings serving children and youth.  The project will also increase Alaska Native and rural access to, and success in, a Residential Services Certificate Program. It is expected a total of 120 students will be served by the project. Of these, it is anticipated 60 students will complete certification within the three year project period and another 30 will go on to earn certification in the year following the project.

S356A060022 – University of Alaska Fairbanks – Geophysical Institute

The University of Alaska Geophysical Institute developed an instruction model has a decade of success in improving Alaska Native student achievement. The Alaska Tsunami Education Program (ATEP) uses this model and addresses Alaska Native students’ unique cultural, academic, and dropout prevention needs by providing progressive K-12 standards-based instruction, geospatial information technology (GIT) training, professional mentorship, and place-based inquiry that benefits rural communities and draws upon the knowledge of Elders.  ATEP uses the topic of tsunami physics and hazard preparedness as a springboard for K-12 instruction. A bridge from school to community is built by involving students in local projects of Native traditional and contemporary significance, engaging scientists and government officials in student mentorship, and providing science/math/literacy training applicable to the workforce.

S356A060071 – Kake City School District

The Alaskan Native Human Learning Model (ANHLM), will enhance classroom instruction by adding supplemental programs designed to improve reading skills and meet the needs of Native Alaska student in the Kake City School District through classroom instruction and targeted intervention.  In addition to the district will transform the school library (the only library in the community) into a Cultural Center which will facilitate resource sharing networks and serve as a hub for literacy efforts for students, parents and community members through increased hours of access, expanded learning opportunities and coordinating with community resources.  Parents and community members will also have the opportunity to take part in family literacy training and provide cultural experiences for students in the district.

S356A060019 – Lower Kuskokwim School District

The Improving Literacy and Engaging Community Through the Arts Project aims to increase K-12 academic performance in reading and writing and improve student attendance and motivation in ten target schools in Lower Kuskokwim School District (LKSD) by integrating the visual arts and drama across the curriculum. The Project, a collaboration between LKSD and the Alaska Arts Education Consortium (AAEC), represents a unique approach to improving student academic performance while developing and expanding arts opportunities for students and communities.  Project services start with two-week summer institutes coordinated by the AAEC that will equip up to 30 LKSD teachers and teaching assistants with the research-based and effective practices in visual arts and drama directly linked to reading and writing strategies.  School year in-services and workshops will be orchestrated by the Arts Leaders to meet site-specific needs and include Family Arts Gatherings to further engage parents and provide active, healthy activities celebrating student performances and artistic products. 

S356A060047 – Yuut Elitnaurviat, Inc.

The Yuut Campus Construction Project will enable the completion of the last two components of the Yuut Regional Vocational Campus located in Bethel, Alaska. The first component is the construction of two 22-Bed Dormitories.  The second is the 19,700 square foot Technical Education and Support Services Building, which will contain classroom space for vocational programs and the Bethel Alternative Boarding School as well as the administrative offices of Yuut Elitnaurviat, Inc.  The completed campus will serve the entire Yukon Kuskokwim Delta Region by providing innovative programs targeted at Alaska Native students, particularly under- and unemployed adults and at-risk youth who have, or are in danger of, dropping out of high school. 
S356A060011 – Association of Interior Native Educators

The Association of Interior Native Educators (AINE) will continue its successful Learning Styles Center to support grades 3-12 teachers understanding and implementation of the Dunn and Dunn Model of Learning Styles Methods in their classrooms.  This initiative will build on AINE’s current efforts, by enhancing the professional development offerings, and by expanding the number of school districts to include all nine districts in Alaska’s Interior region.  In total the Center will provide 184 hours of professional development and train 115 teachers and 10 administrators each year.  Teachers receive dual academic credits from the Interior/Aleutian Campus of the University of Alaska Fairbanks and the Interior Athabascan Tribal College of the Tanana Chiefs Conference.  

S356A060023 – University of Alaska Anchorage – School of Nursing, Health and Social Welfare

The Recruitment and Retention of Alaska Natives into Nursing project seeks to recruit Alaskan Natives to a nursing career and provide services to facilitate their successful movement through an education program and preparations for licensure as Registered Nurses. The School of Nursing provides the only nursing education in the state.  Alaska Natives are substantially underrepresented in the state’s RN workforce.  This project enables a strong recruitment effort to be mounted among prospective Alaska Native nursing students, both in high schools and in urban and rural communities. Additionally, the Project facilitates retention of Alaska Natives who enter college to pursue a nursing credential through activities that create a sense of community among students who are distant from their normal support systems, and by providing academic supports that will promote retention, progression, and graduation. Partnerships with regional Native health facilities and organizations provide Project staff with access to potential students, development of joint recruitment and retention efforts, and role models with whom current and future Project RRANN participants can interact.

S356A060034 – Yukon-Kuskokwin Health Corporation

The Yukon-Kuskokwim Health Corporation’s (YKHC) SECEL Program will continue to offer as well as expand the home instruction programs for preschool Alaska Native children, parenting education for their caregivers, intensive staff development for community staff employed in the program, and specialized training about developmental delays and early warning signs of social emotional problems for PAT staff and professionals who work with children ages 0 to 5.   In addition, this project proposes to identify and provide intensive clinical training to a Mental health clinician and a traditional practitioner in the region, thus ensure sustainability of services and become less dependent on outside consultants and trainers.  The program requires a three-year development and implementation period to successfully build internal capacity and sustained training as well as sharing capacity within each community and within the regional and statewide service providers.   

S356A060043 – Dillingham City School District

The Dillingham City School District, Curyung Tribal Council, and Bristol Bay Native Association, propose to establish and operate the only state-licensed learning center for infants and toddlers in Dillingham or the Bristol Bay region. This project will expand and build upon the successful Alternative Education Outreach Program by providing a wide range of social services to help teen parents complete their education and begin nurturing their families.  Services will include health clinics, Parents As Teachers training, home visits, counseling, work experience, dual high school/university credit, and job placement.

S356A060059 – Yuut Elitnaurviat, Inc.

The Caliyulriit Healthcare Program proposed By Yuut Elitnauviat include education pathways for becoming Certified Medical Assistant or a Medical Reimbursement Specialist as well as a bridge class between Personal Care Attendant and Certified Nursing Assistant. These career paths have been chosen based on industry expressed need and the resources available through the YKHC and the University of Alaska system.  Yuut will coordinate the industry and academic components of all three programs, recruit students, handle all logistical planning, and facilitate support services for participants to ensure student success to the greatest extent possible. 

S356A060054 – Sitka Tribe of Alaska

The Sitka Tribe of Alaska’s Full Spectrum Learning Project recognizes that children are likely to succeed in learning when their families actively support them.  The project seeks to raise Alaska Native student achievement and close the achievement gap by focusing on five targeted strategies: (1) parent and caregiver enrichment; (2) school readiness; (3) dropout prevention; (4) remedial and enrichment services; and, (5) career and/or post-secondary planning and goal setting. A total of at least 600 children, parents and caregivers will be served annually by the project.

S356A060033 – Bering Strait School District

The three goals of this project are to help the preschool children increase in school readiness through the Curiosity Corner program, provide family literacy activities in the Bering Strait School District villages, and to help high school students pass the High School Graduate Qualifying Exam.  The Curiosity Corner, a Success for All (SFA) program designed specifically for preschool children, will help over two hundred Alaska Native 3- and 4-year olds develop school readiness skills that will help them be successful in kindergarten and beyond.  Family literacy activities will be positively impacted with the hiring an Early Learning Specialist to travel to the 15 villages to work with families on literacy and kindergarten teachers in providing a seamless transition from Head Start to kindergarten.  Native high school juniors and seniors will attend the Excel Summer Standards Camp to focus on reading, writing, and math skills needed to pass the High School Graduation Qualifying Exam.

S356A060082 – Mt. Sanford Tribal Consortium

The Mt. Sanford Tribal consortium will create its “Making Our Own Masters” program to improve the educational status of its children a.  The proposed program will develop a K-4 curriculum to teach the grammatical principals of both Upper Ahtna and English effectively in both languages.  Additionally, working with a local documentation team, the program will create audio and video recordings of traditional knowledge and customs know only the remaining 6 Upper Ahtna Elders who continue to the subsistence traditions of this culture.  Both components of the program will share materials to assist in cross-generational learning opportunities.

S356A060068 – Northern Industrial Training, LLC Admission

Northern Industrial Training (NIT) proposes to train is requesting funds to train 48 Alaska Natives in the operation of Mobile cranes or to become Service Oiler/Mechanics Helpers, Heavy Equipment Operators and Commercial Truck Drivers in order to keep up with industry demand and address the issues of bringing construction workers to the State and an aging workforce.  NIT is accredited through the National Center for Construction Education and Research (NCCER) and will utilize the NCCER curriculum for instruction.  NIT will instruct Native students in math and English, orient them to their trade and trains on actual construction sites, typically to support community-based organizations.  

S356A060039 – Kenaitze Indian Tribe

In order to positively impact the Kenitze Indian Tribe children’s future academic success, this project targets the pre-school and primary (K-2) grade levels to bolster social-emotional development and school performance with the Cuya Qyut’anen project. The project will target the improvement of social-emotional competencies of Native Head Start children, provide 7.5 hours per week of supplemental preschool programming targeting social-emotional and early literacy skills for Native children ages 3-5 who are not Head Start eligible, and provide home-school coordination and after-school tutoring for Native students in grades K-2 at Kenai and Nikiski elementary schools.  Plans for staff professional development and parental support include monthly on-site training, consultation, and attendance at regional and national conferences, as well as home visits, group activities and family nights.

S356A060073 – Iditarod Area School District

Project PROMISE is a multi-faceted three year project with support and partnership commitments from a consortium including two Tanana Chiefs Conference Sub-Regional offices, tribal councils, agencies and businesses seeks to benefit all eight K-12 schools of the Iditarod Area School District and students in its statewide distance learning program when possible.  All communities are geographically isolated from each other, has high poverty rates and unemployment, alcohol and substance abuse, transient rates and academic underachievement.  By heritage, 83% of our students are Alaska Native with 37% bilingual.  This proposal will directly serve approximately 300 students Alaska Native students and indirectly serve approximately 800 adults in the communities.

S356A060020 – Yukon Flats School District

A consortia of organizations, including the Council of Athabascan Tribal Governments (CATG), the Tanana Chiefs Conference Yukon Flats Sub-regional Office, and the University of Alaska, is proposing to implement a Vocational Education Program that directly impacts the lack of connection between what students are learning in school and their lives in rural Alaska, by implementing a vocational education model, based on the principles of relevancy, real-world experience, and support.  The YFSD Vocational Education Program provides relevancy for students by offering three career pathways: construction, business, and health -- jobs that are essential in their village and growing fields throughout the state of Alaska.  The program provides real-world experiences that bring students into the world of work.  Student learning styles are recognized and supported throughout the program and classes use hands-on lessons, cooperative learning, and community participation to improve student achievement.  Incentives to graduate, including earning postsecondary credit for high school classes and planning for a career are integral to the program.  Finally, students receive help passing the High School Graduation Qualifying Exam, tutoring, life skills training, Gwithchin language classes, and career counseling.  As a result of implementing this program, YFSD will see increased student achievement and student connection to school and decreased dropouts.

S356A060065 – University of Alaska Anchorage – Office of Academic Affairs K12 Outreach

The Future Teachers of Alaska grant proposal builds on the success of a previous three-year grant, helping to create a sustainable statewide support network for Alaska Native students interested in becoming teachers.  The program will expand the FTA program from three to seven school districts, develop best practices for FTA clubs and curriculum, and involve key stakeholders in planning how to help FTA Club high school students cross the bridge into college.  The number of Alaska Native FTA students served by the project is approximately 275.  However, each FTA student, through community service, teaching, and tutoring, will serve approximately five additional Alaska Native students, for a total of 1,375.  Each student that becomes a teacher will have an even greater impact on members of the Alaska Native community. 

S356A060017 – Hoonah City School District
The goal of this project is to increase the literacy levels of Alaska Native students and their parents.  To reach this goal, the project focuses on proven ways to build literacy skills in our youngest children and help those school age children who are falling behind.  It will provide continuation of services to Hoonah City School District’s Parents as Teachers and READ Right programs, both of which are focused on developing and increasing the literacy levels of students and ultimately result in higher performance in all academic areas, meeting the state standards in reading and being better prepared for life.  This project will serve 145 Alaska Native children and their families.

S356A060072 – Alaska Native Heritage Center

The Alaska Native Heritage Center plans to build on its six years of success in offering an after-school program for Alaska Native high school students attending schools in the Anchorage area.  This multifaceted program will offer instruction and activities intended to build pride, self-esteem and leadership skills, and that instill high expectations and academic achievement.  The goals are to equip Alaska Native students with positive and motivating intellectual and social skills, to provide mentorship and to improve success and retain students in the academic environment.  Collaborating with the Cook Inlet Tribal Council and the Anchorage School District, this program will support academic skills while students study traditional and contemporary cultural Alaska Native arts and performance.  

S356A060021 – Nenana City School District

The Nenana City School District proposes supporting student interventions and providing services that result in better school readiness among Alaska Native students.  The district homes to aid in student proficiency in science and math and decrease the high dropout rate of Alaska Native students through the teaching of good study habits, providing relevance in subject matter, offering intense tutoring that matches individual learners’ needs, and by providing career preparation activities through health careers education classes.  The program will fund a vocational counselor, a student success coordinator, three tutor positions, an administrative assistant data coordinator, an emergency medical trauma technician instructor, a project evaluator, and specialized vocational professionals to carry out the goals and objectives.  The estimated number of Alaska Native students to be served by this project is 125 students, which is 60% of our total enrollment.  We also have 436 students enrolled in our statewide correspondence program.

S356A060014 – Southeast Regional Resource Center

The Southeast Regional Resource Center (SERRC) proposes to provide an Out-of-School Time program – the Alaska Native Student Wisdom Enrichment Camp (ANSWER Camp) - with extended instructional support services for participating Alaska Native students during the school year. This project will build upon past successes and lessons learned from the previous ANSWER Camps, and will continue to strengthen partnerships between school districts, Native organizations, middle school students, and their parents in helping Alaska Native youth to succeed in school, including coordination with Supplement Education Services (SES) programs in identified low-performing schools. The program seeks to address the achievement gap between Native and non-Native Alaskan students by creating a supportive environment for learning.

S356A060037 - Ketchikan Gateway Borough School District

Recognizing a need, approximately 5 years ago the Ketchikan Gateway Borough School District implemented a preschool program for 3 and 4 year old Alaska Native children.  Data indicated that all participants passed the district assessment Early Prevention of School Failure and had gained annual yearly progress during kindergarten.  Keeping that type of momentum going is critical to the district, and it proposes to continue these efforts as well as integrating a Family Literacy Component to increase parent participation and improve literacy rates for the child's first teacher, his or her parent(s).  Local data also suggests that when given a head start in language development and basic skills as well as intensive parent involvement, our Native students perform better in kindergarten and sustain grade level performance in first and second grade.  When students are successful on school tasks, their attendance also consistently improves.  It is expected that this success will continue in future years.

S356A060013 – North Slope Borough School District

The Culture Based Curriculum Implementation and Development Project seeks to increase the percentage of Alaska Native students who meet or exceed proficiency standards in reading, writing, mathematics and science; increase the attendance rate and decrease the drop out rate in middle and high school students.  The project is based on research strategies shown to have positive outcomes on student performance. The priority of this project is on implementing culture-based curriculum and continuing the development of culture based instructional units for subsequent implementation. The project will serve 1,893 North Slope Borough School District students, 1,610 of whom are Alaska Native. 

S356A060008 – Early Childhood Leadership Team

The project proposed uses these teams to positively impact early childhood development.  Multiple causes of children’s problems are directly addressed by the Early Childhood Leadership Team, Inc.’s Home Visit Teams.  The teams are composed of two Home Visitors and one Elder.  Team members all of whom have many years of experience with young children, visit weekly to work with both parents and child.  From a cultural perspective, Elders take the lead in teaching parenting skills in Yup'ik.  The Home Visitors help non-fluent parents understand and learn how to socialize the child in Yup'ik, which is essential to forming a strong cultural connection and a foundation for all language skills to be learned in school.   

S356A060048 – Chikat Indian Village

The overall goal of Jilkaat Tlingit Language and Culture Project, a partnership of the Tribe and the Klukwan School, is to fully implement a culturally based, developmentally appropriate Tlingit language community project involving all age groups and organizations, adaptable to the diverse settings of school, home, and within the community. The village is wholly committed to the project’s outcomes and services, which include the delivery of Tlingit language instruction to 40 K-12 students and community members, and the development of thematic, hands-on curricular units that incorporate Tlingit. School staff and language teachers will engage in professional development tailored to meet their needs and increase their knowledge and skills relating to second language acquisition and the full inclusion of cultural knowledge in instruction.  To achieve these outcomes, local Elders will be recruited to serve as Master fluent speakers and teamed with younger Apprentices to help teach others.  

S356A060007 – Cook Inlet Tribal Council

Chinook: Winds of Change will build upon the successes of the Partners project by initiating a new project in three elementary schools with significant Alaska Native and/or American Indian enrollment.  A team of wraparound staff will support the elementary school students and their families (teachers, assistant teachers, family advocates, a project manager and a data collection/support specialist).  Project objectives concern enhancing AN/AI performance on standard measures that positively correlate with high school graduation (standardized test performance and measures of persistence, such as attendance; improving school readiness by enhancing family involvement in children’s education; and improving the quality of instruction to AN/AI students by enhancing the cultural competence of ASD staff and teachers who serve AN/AI elementary school students.  At least 360 students will be served.

S356A060055 - University of Alaska Fairbanks -- Linguistics College of Liberal Arts

Through this proposal, program partners will build on earlier Yup’ik language efforts work to create a targeted graduate program to recruit and graduate twenty (20) Masters students (M.A. and/or M.Ed.) and four (4) Doctoral students (Ph.D.) from throughout the region. These students will study and do research in the areas of Yup’ik as a First and Second Language and English as a Second Language. Their efforts will enable local communities and schools to improve the quality of language instruction and assessment throughout the Lower Kuskokwim region. To accomplish these goals program partners will create an integrated, comprehensive graduate program in Second Language Acquisition and Teacher Education (SLATE).  The SLATE program builds on the existing Endorsement in Native Language Education and M.A. in Applied Linguistics, and creates an Endorsement in English as a Second Language (the first in the State of Alaska).  In order to eliminate barriers that have historically hindered degree completion, students will be organized into cohorts as well as guided research collaboratives. 

S356A060075 – Sealaska Heritage Institute

The Sealaska Heritage Institute Integrating Native Knowledge into Education Systems is a three-year project designed to meet the need to prepare high school students to be proficient in language arts, heritage language, mathematics and science.  The project will prepare students to complete required coursework, to pass the Standards Based Assessments and the High School Graduation Qualifying Exam, in addition to completing World Language requirements to advance on to college.  The project will also address the urgent need to prevent the high school drop-out trend as being witnessed in Southeast Alaska Schools by assuring student’s engagement in high school coursework.  The project will target 9th, 10th and 11th grade students.  The current Alaska Native enrollment for the target population is 232 9th grade students, 180 10th grade students, 148 11th grade students totaling 560 all three grades.  

S356A060005 - Ageya Wilderness Education Inc.

Ageya Wilderness Education Inc. (Ageya) working in collaboration with Tanana Chiefs Conference proposes to offer a new and unique program “AWE Camp” to ninth and tenth grade Alaska Native youth from the Doyon Region. AWE Camps will blend traditional teaching methods and traditional knowledge while merging reading, writing, math and science skills with traditional knowledge. In order to motivate students and build intrinsic value, AWE Camp will also connect students with some of the best scientific and environmental organizations in South-central Alaska to explore potential vocational pursuits through working with scientists, researchers and professionals who use math and science and language arts in their daily lives and careers. Adult role models will also assist students throughout the year to act as links to the villages and help mentor and coach students during the camp and after they return home. 

S356A060041 - Rural Alaska Community Action Agency, Inc--Child Development

The proposed program will increase parenting skills and increase parent involvement in children’s education through the delivery of high quality, home based services and group parenting sessions.  Participants will be rural Alaskan parents of children prenatal through three (or age five, in two communities) who are not served by other programs.  The program will also identify and develop a base of early childhood specialists (Family Visitors) in local communities by providing professional training and support to staff hired from within the community. A solid training and support system will be developed using national PAT models.

S356A060029 - Upper Tanana Development Corporation

Upper Tanana Development Corporation, in partnership with its Head Start program, proposes to provide Parents as Teachers (PAT) model services to five predominantly Alaska Native communities in the Upper Tanana Region.   Using methods appropriate to the target population, this program will successfully: develop and implement plans, methods, and strategies to improve the education of Alaska Natives; operate home instruction programs for Alaska Native preschool children, to ensure the active involvement of parents in their children’s education from the earliest ages; research and collect data to determine the educational status and needs of Alaska Native children and adults; implement other research and evaluation activities related to programs carried out under Alaska Native education programs; and provide parenting education for parents and caregivers of Alaska Native children to improve parenting and care giving skills.  Prenatal services as well as home-based services will be provided to children ages 0-5 and their families in three unserved/partially unserved communities (Mentasta, Northway, Tetlin) and in two communities (Tok/Tanacross) for children ages 0-3 and their families partnering with Head Start services in those two communities for preschool age services.

