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WORK EXPERIENCE PROGRAMS

Any opportunity to pro-

vide inmates or ex-offenders with work expe​rience in residential con​struction should be taken. As discussed earlier, training in the home building industry is largely a matter of this kind of hands-on experience. Any amount of experience an ex‑offender can gain will be a major factor in increasing an ex‑offender's employability.

There are several avenues of approach in providing such training. Perhaps the most viable is through community based

organization such as the Habitat For Humanity Program, chapters of which are operating in major urban areas and many smaller cities and towns around the country.

This organization relies on donated materials and volunteer help to construct basic housing for low-income individuals and families.

These building projects require all levels of assistance, from helpers to experienced craftspeople. Even ex-offenders without particular trade skills can benefit from the simple fact of being exposed to a representative workplace, and seeing what goes into the construction of a home.

Habitat for Humanity, and similar groups, as well as city and county housing authorities, can become partners with ex-offender placement programs in creating these types of opportunities for ex-offenders.

DONATION PROGRAMS 

One of the "traditions" of the home building indus​try is that employees are usually expected to bring their own handtools to the worksite. For most, this does not represent a problem. Seasoned
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workers will have a more than adequate selection of tools accumulated over the years. For ex‑offenders seeking their first job in the industry however, obtaining even the most basic tools for employment can be a major obstacle.

Few ex-offenders can muster the resources to purchase tools required for the job. Even fewer correctional facilities have the funds to provide them as part of placement programs. While some employers do furnish tools, this is certainly the exception and not the rule. There are however, ways to provide tools to ex-offenders who wish to work in the industry at no expense to the ex-offender, the placement program, or the employer.

Developing a tool donation program is an excellent way to provide for this need. There are many options to explore in finding partners for a program of this sort. Often, major tool manufacturing companies will be willing to donate supplies of tools on a regular basis. Donations can be handled directly or coordinated by a local distributor or building materials retailer who handles the manufacturer's products.

Involving several partners in this kind of cooperative effort can help ensure a steady supply of tools.

Local distributors themselves may be inter​ested in donating tools on an occasional basis. State or local HBAs or BlAs may also wish to participate in a tool donation program. Other trade associations, professional associations, or community agencies may see a program like this as a good opportunity for community involvement.

It should also be kept in mind that organiza​tions or individuals who cannot donate tools directly may be willing to contribute funds which can be earmarked for the purchase of tools.

Also remember that this same concept can be applied to other items new employees in the industry may need, such as work clothing, safety glasses or boots.

MENTORING PROGRAMS 

Another important kind of support program is one involving volunteers who donate their time and expertise to mentor ex​-offenders working in the building industry. Mentor​ing is a nurturing, cooper​ative relationship between a person having knowl‑

edge and experience in a certain subject or field, and a less experienced individual who wants to learn the particular subject or field.

In the building industry specifically, a mentor can guide his or her partner in developing skills and good work habits. As coach, counselor, and protector, the mentor reinforces learning, nurtures confidence, helps the new worker formulate and meet career and personal goals, and assists him or her through the process of being initiated into the norms and culture of the worksite. Mentors can also provide companionship and advice on personal and work matters.

Mentorship programs have been shown effective in improving the job performance of mentees. Additionally, entry‑level workers who have had the advantage of mentorship tend to go on to advanced training more often than those who have not been mentored.

Mentorship programs can be formal or informal, depending on the particular needs of those involved, and the number of volunteer mentors available. Developing partnerships with HBAs or BlAs or other trade associ‑

ations, construction trades training institu​tions, and employers, can be the means of getting a mentorship program started and ensuring a supply of volunteer men​tors.
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Support for
Placement Programs

Funding for most ex-offender placement programs will generally
come from regular government budget appropriations and/or
through special grants from the federal government or private
foundations and other non-profit organizations. Aside from
direct financial support however, there are other forms of assis-
tance which can be important adjuncts to the operation of these

programs. This section will examine a few of the possibilities.
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