.

FLOWCHARTS AND TIMETABLES 

The flowchart concept can be a valuable tool in 

helping design and imple​ment programs that are
training providers.

Other entities also having an interest in the welfare of ex‑offenders or specifically in placement programs for them may be involved in the stake​holders group. These might include various departments or agencies of local and state govern​ments, religious organiza​tions, and the home build​ing industry.

By providing accurate, up‑to‑date information and expertise from their respective fields, members of the stakeholders group can play a major role in the success or failure of a placement program.

Stakeholders may be formally organized, with committees and regular meetings, or such a group may be informally struc​tured, with casual meet​ings scheduled only when it is felt necessary. It is also possible to simply poll or interview stakeholders by mail or telephone to get input and insights on issues of importance.

BUDGETS

Budgets are essential in creating and operating any kind of program. A budget translates the mis​sion and goals of a pro​gram into a systematic plan of operation ex‑pressed in dollars. Budgets can help prevent overspending and waste by providing a means of monitoring and control​ling expenditures. A real​istic budget, consistent with the goals and strate​gy of the program it sup​ports, can also be an invaluable planning and management tool, allowing resources to be allocated based on needs and priorities.
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STAKEHOLDERS GROUP

One tool that can be of tremendous importance in almost every stage of developing and implementing a marketing plan for ex‑offenders, is a "stakeholders" group. This is, simply, a core group of representa​tives from various orga​nizations or agencies that interact, on whatev​er level, with inmates, ex​-offenders and employers. Input and advice from such a group can be a critical element in iden​tifying issues that need to be addressed and in determining how those

needs might be met. information garnered from these individuals, people who work daily out in the "real world" of work, can help ensure that the marketing plan addresses the realities of the job market and of the labor needs of home builder employers.

Examples of groups from which to seek representatives are correctional staff and administrators, pre-and post release services administrators and staff, job placement systems personnel, education providers, human resources organizations, and vocational/technical

process-based. Since placing ex-offenders in employment can certainly be thought of as a process, a flow chart can be of great benefit by visually linking the various elements of the program into a smoothly flowing chain of events. A well designed flowchart can reveal internal contradictions or gaps in service which could have an effect on placement success.

A timetable, which is simply a chronologically oriented flowchart, can provide simple, graphic insurance that various required services are provided to inmates or ex-offenders in the proper sequence and on schedule. 

A timetable provides a means of keeping up with specific benchmarks or prerequisites and when they should be met. In other words, a timetable can facilitate tracking "who needs to do/get what and when.”
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Tools for Planning
and Implementation

The preceding section covers the requirements of a marketing
plan proper and the specific needs of such a plan designed to
enhance employment prospects in the home building industry for
ex-offenders. This section will discuss briefly several things that
may be included in a marketing plan, not as parts of the plan
itself, but rather as tools which can be used in developing and

implementing the plan.
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