Default Prevention Workshop

Puerto Rico
Wednesday November 17, 2004

	Begin
	End
	Session Description and Presenters


	8:30 
	8:45 
	Opening Remarks  

         Emcee:     Raul Galvan

         Welcome: Lic. Manuel J. Fernós

	8:45 
	9:30 
	Session #1    Understanding Cohort Default Rates (CDRs)

Learn what CDRs are, how they are calculated, when they are released, and how they affect your school.  Includes review of the Loan Record Detail Report. 

         Presenter: Maureen Nixon, FSA

	9:30
	10:30
	Session #2    Preparing Challenges, Adjustments, and Appeals

Use challenges, adjustments and appeals to correct your CDR data and avoid sanctions resulting from high CDRs.  

        Presenter: Donna Bellflower, FSA 

	10:30 
	10:45
	Refreshment Break

	10:45
	11:30
	Session #3    Default Prevention Overview 

Establish a team, set a goal, develop a plan, implement, measure the results, and promote your success!

         Presenter: Mark Walsh, FSA 

                            Terry Everson, Great Lakes Higher Education Corporation & Affiliates

	11:30
	12:00
	Session #4    FSA and GL Default Aversion Practices

Learn about the steps taken by FSA and GL to resolve delinquent loans.  Compare our efforts to what you do at your school.

          Presenters: Raul Galvan, FSA

                               Terry Everson, Great Lakes Higher Education Corporation & Affiliates 

	12:00
	1:00
	Lunch 

	1:00
	2:00
	Session #5    Managing Your Data With NSLDS

NSLDS includes ten reports to assist you in managing your data.  This session will emphasize timely enrollment reporting.
         Presenter: Andrea Wise, FSA

	2:00
	3:00
	Session #6    Rescuing Delinquent Borrowers

Learn the surefire strategy for preventing defaults: Late Stage Delinquency Assistance techniques and tools for FFEL and Direct Loan schools.
         Presenters: John Pierson, FSA 

                             Amy Kerwin, Great Lakes Higher Education Guaranty Corporation

	3:00
	3:15
	Refreshment Break

	3:15
	4:30
	Session #7    Additional Sources of Educational Funding

Reduce loan debt and default by awarding funds from non-Title IV sources.  Learn how to identify these sources and help your students gain access to them.  

         Moderator: John Pierson, FSA 

                            Hernan Vazqueztell, University of Puerto Rico

                            David Baez, Puerto Rico Council on Higher Education                                                                            

                            Dr. Isabel Borras, Financial Aid Consultant


Default Prevention Workshop

Puerto Rico
Thursday November 18, 2004

	Begin
	End
	Session Description and Presenters


	8:30 
	8:45 
	Wednesday Recap 

         Emcee: Raul Galvan

	8:45 
	10:00 
	Session #8    Panel Discussion - Best Practices

A discussion of the best practices in default prevention and management.  Learn about successful strategies utilized by your colleagues to reduce defaults. 

         Moderator:  Terry Everson, Great Lakes Higher Education Corporation & Affiliates

                             Gloria Mirabal, Carlos Albizu University of San Juan

                             Hernan Vazqueztell, University of Puerto Rico

                             Third School Panelist (TBD)

	10:00
	10:15
	Refreshment Break

	10:15 
	12:00
	Session #9    Building a Default Management Plan

Audience will break up into small groups to discuss plans that incorporate the strategies presented, and report to the larger group.  Attendees will complete an “Action Planning Worksheet” listing action items and mail it back to their school. 

         Facilitators: FSA and GLHEC staff

	12:00 
	1:00
	Lunch 

	1:00
	2:15
	Session #10   Focus Group – How Can We Help?

Your opportunity to tell representatives from FSA’s new Special Initiatives Office, FSA’s Financial Partners Office, and Great Lakes Higher Education Corporation, how they can better serve the Puerto Rico school community. 

       Facilitators: Raul Galvan, FSA 

                           Ann Maria Fusco, FSA 

                           Terry Everson, Great Lakes Higher Education Corporation & Affiliates



	2:15
	2:30
	Refreshment Break 

	2:30
	4:30
	Session #11    Hands-on Training

Schedule individual demonstrations on NSLDS, Delinquency Reports, Guarantor websites for schools and borrowers, and Mapping Your Future. 

         Facilitators: Linda DeVito, FSA 

                                Ann Maria Fusco, FSA 

	2:30
	4:30
	Session #12    Individual Meetings with FSA and GLHEC Staff

Schedule appointments with Default Management experts to discuss issues or questions that are unique to your school.  

          Facilitator: Patricia Trubia, FSA 






     Lunches and refreshment breaks 


     provided compliments of Great Lakes.  





     Thank you for your sponsorship!














