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Abstract

California intends to use the Reading Excellence Act (REA) as a way to increase the capacity of the state’s poorest, lowest performing schools to teach all of their students to read by the end of the third grade. 

Activities conducted with REA funds will address the specific needs of these lowest performing schools. In designing this proposal, the following considerations played a prominent role:

· How to engage schools that typically do not voluntarily join educational improvement efforts in systemic changes necessary to improve ongoing reading instruction;

· How to assist schools with myriad structural and organizational problems to improve kindergarten through third grade reading instruction;

· How to translate scientifically based research in reading into classroom practice;

· How to begin to build the capacity of low performing schools to institutionalize consistent and sustained instructional practice in reading.

To meet the challenges presented by high poverty, low performing schools California proposes a three-tiered project design:

1. State Level Collaborative Efforts

2. District Level Participation and Leadership

3. School Level Capacity Building

At the state level, the California Reading Center (CRC) is established in the California Department of Education (CDE) to provide statewide project management. One satellite regional center in the southern part of the state and one in the north help to meet the literacy needs of the approximately 170 schools to be funded by this project.

Each of these regional satellite centers is part of the Reading Success Network, identified by the federal Department of Education as an exemplary professional development program in reading. The satellite centers provide training in instructional practice, assessment, and coaching to schools and districts receiving an REA subgrant.

Each district with more than two schools participating in the project hires a District Literacy Coach or Coaches to provide on-site coaching and technical assistance at each participating school. Each district also develops a K-3 Literacy Plan to develop consistent project implementation.

Each school in the district participating in the REA has a literacy team headed by a School Site Literacy Coordinator who works with and is trained by the District Literacy Coach. The principal works with other literacy leaders in the school to institutionalize early reading improvement.

California is a large and diverse state. This Reading Excellence Act proposal seeks to address the unique literacy challenges presented by such diversity with strategies firmly based on scientific research in both reading and improving low performing schools; by focusing particular attention on students with limited proficiency in English and other special needs; and by forging collaborative partnerships with those in the state with a stake in improving early literacy.

