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PROCEEDI NGS

M5. VETA: Let ne sort of call this

session to order. M nane is Jean Veta and I'mthe

Deputy General Counsel fromthe Departnent of

Educati on and al so co-chair the coordination of the

Departnent's Student Financial Aid Policy along with

Di ane Rogers, for the Departnent.

And on behalf of Secretary Riley and

Deputy Secretary Mke Smith, | want to wel cone you

all today and thank you for joining us.

VWhat we're doing in these |istening

sessions, is really a continuation of the process

we' ve been involved in for sone tine in terns of

talking to the community and undergoing a regul atory

revi ew process.

And we're doing it, really, for a couple

of reasons. First of all because we think it's a

good idea. And as a general matter that we should

continually looking at our regulations to see if we

coul d be doing things better.

The second reason is because in the recent

re-aut horization of the H gher Education Act,
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Congress put a provision in there that says we need

to submit a report to Congress in Cctober telling

t hem what we have |learned as a result of the

regul atory review that we've undertaken

And Congress asked us to | ook at several

things in particular. Specifically, are there any

regul ati ons that are duplicative or no |onger

necessary. The second is are there any regul ations

that are not being interpreted or applied

uniformally. The third is are unnecessary burdens

bei ng pl aced on schools through the eligibility and

conpli ance process. For exanple, is there a need to

consider eligibility and conpliance issues nore

si mul taneously than we're currently doi ng.

Fourth, are unnecessary costs being

i nposed on institutions because of regul ati ons that

were designed primarily for commercial and busi ness

enterprises. And finally, are there any regul ati ons

af fecting public and private coll eges and

uni versities and preparatory schools that receive

| ess than $200,000 in Title Four funds each year that

could be inproved, streamlined or elim nated.
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Now, the way we've gone about these

listening sessions is kind of two fold. First we

started out with four sessions in Washi ngton were we

focused on specific topics. One session was on

guarantor and | ender issues. The second session was

on other |oan issues. The third session was on

program and student eligibility issues. And then the

fourth session was on institutional eligibility

i ssues.

And in addition to that, the second prong

of our approach has been to conduct these regiona

nmeetings. W held one in Atlanta. W' re hol ding one

here in Chicago today. And then we'll be doing one

next week in San Francisco. Again, to open it upto

col | eges, universities, preparatory schools,

students, |enders, whoever it may be who coul dn't

make it to Washington but may find it nore conveni ent

to come to one of these regional sites.

So, what we're hoping to acconplish as a

result of this regulatory review process is first to

come up with an inventory, if you will, of regulatory

suggestions. Suggestions that you all think we



10

11

12

13

14

15

16

17

18

19

20

21

22

shoul d consider. And once we do that we'll need to

figure out what next steps are. And our hope is that

we won't do those next steps in a vacuum But rather

that the dialogue with the community will continue

beyond t oday.

So, that's where we're coming from 1'd

like to introduce ny two colleagues. JimGette is

counsel in the Ofice of the General Counsel. But

also in this last round of negotiated rul e naking

served as the federal negotiator for one of the

conmittees. In particular, the commttee that dealt

with | oan issues.

My ot her coll eague is Jeff Baker who is

fromour Ofice of Student Financial Assistance. And

Jeff has been involved for a nunber of years in

various rules, regulations and policies that the

Departnment puts out. Also is instrunental in the

devel opnent of those things as they relate to

students financial aid.

And as | said, we're really here to hear

fromyou all. Gven the size of the group, what

suggest is that we go around the table and each of
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you introduce yourself and say where you're from

And then I'mgoing to turn it over to Jimwho wll

run the rest of the session

MR LEVITT: GCkay. M nane is diff

Levitt. I'mfrom Baker College Center for G aduate

Studies in Flint, Mchigan. 1've been in the

pr of essi on about 12 years.

M5. GARCIA: H. M nane is Maria Garcia.

And I'mw th Robert Mrris College. 1'ma financial

aid advisor and |I've been a financial aid advisor for

about three years now

MB. JOERSCHKE: I'' m Bonni e Joerschke from

Purdue University. | joined Purdue just |ast

February as their Associate Director of Policy

Anal ysis and Quality Assurance. | have been in the

profession for 21 years previously at Okl ahonma State

Uni versity and University of Tennessee and Col orado

Nort hwestern Conmunity College. So this is ny

venture wth Purdue.

MS. HALL: |1'm Joyce Hall. I'mDirector

of Financial A d at Purdue. |'ve been director for

ten years and in the financial aid over 20 years.
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["Il just leave it at that. And | had, we have

66, 000 students on our main canpus and we have three

regional. Although they don't report to ne I am

responsi bl e for coordinating policy and review for

financial aid for all those canpuses. W all neet

together to do that. And | wanted to tell you that

50 percent of our students are on financial aid. So

obviously, the regs certainly inmpact us. And ny

staff, we did count this up. | have 340 years of

experience in financial aid. That's not counting the

regi onal campuses, so we probably get 400 if we count

t hem

MR GETTE: Well, as Jean said, |'mJim

Cette fromthe Ofice of General Counsel but have

been doing a ot of work recently in regul ations

al t hough I have to say ny history with extensive work

on the policy in student financial assistance has

been for the last six nonths. So | have as little

experi ence as you all have years of experience.

VWich is probably very appropriate for us to be here

to hear your comments. One of the nice things about

comng to the table fresh on issues is that you're
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not shaded by a history of opinions on things. |

found that during the negotiated rule making that

actually helped a lot fromthe Departnent's

per specti ve.

VWhat we really want to do is hear what you

have to say. | know that you all have sone prepared

comments and hopeful Iy ot her fol ks have issues

prepared. What | suggest is that we sinply go

t hrough those issues, spend a little tinme tal king

about them And then perhaps nmaybe pick your brain

on some things that cane up in sone of the earlier

sessions that we're still interested in hearing a

little nore about.

| don't know, Joyce if you would like to

get the ball rolling?

M5. HALL: Yeah, | have themwitten out

but I don't really want to read themto three people,

so. W also, we sent a letter yesterday to Coll een

MG nnis. It has a summary of the issues from our

vi ce-president, our executive vice-president.

M5. VETA: kay. And we'll take, we can

take both of those and append themto the record.
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MS. HALL: On, good. Do you have your

copy because mine's probably just a draft of his.

M5. VETA: You're welcone to submt it to

us later if you' d like. O you can just share with

us the substance. Wi chever you prefer

MS. HALL: kay. The first think 1'd like

to talk about is the, you know, we obviously know

that the student | oan progranms have conme a | ong way

from bei ng so burdensone but in particular the

Per ki ns Loan program right now we don't feel that a

student should have to put in witing or request for

an i n-school deferment because, you know, with the

technology that's there and e-mail and voi ce response

systens that we think al so school system should be

able to sweep their own data base. W have students

that are on Perkins Loan, for instance, that cone to

the Collections Ofice and the Collections Ofice

says you have to go over and get this in witing from

the registrar that you are in school. And so we

really think that that ought, you ought to be able to

do that.

And al so we think there's excessive
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docunent ati on on the Perkins Loan program for

econom ¢ hardship and that it ought to be simlar to

the FFEL Program So that's kind of the issue that

we had on Perkins Loan

MR GETTE: On the second issue, what, how

does what you're required to collect conpare to what

is required in the FFEL Progranf

M5. HALL: Are you famliar with that,

Bonni e? Because | think that it's just that it, they

requi re much nore docunentation collection than you

do --

M5. JOERSCHKE: It seened |like you

negoti ated rule making and you're streamlining a | ot

of the defernent and forbearance requirenments and our

university Collection Ofice was interested in trying

to streamine Perkins in simlar fashion. And that

was ki nd of where they were coming fromwth this

having to collect in witing the student's request

for an in-school defernment when they're actually on

canpus. And considering that a burden just to the

students thensel ves, you know, it's confusing. Wy

can't you use ny record? And why can't we just sweep
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our own records? They actually gave nme sone

docunent ati on that showed where they were getting it

out of the regs and followi ng through with it.

So, anyway, that was their concern was

just that there were sone things that were being done

in the FFEL Program pretty much through negoti at ed

rule making in ternms of the FFEL Program

MR GETTE: Right.

M5. JOERSCHKE: And --

M5. HALL: I think it was the forbearance,

too, that --

M5. JOERSCHKE: Very nuch so.

M5. HALL: -- nuch nore collection of

i nf ormati on.

M5. JOERSCHKE: Being able to do things in

a nore streamined and efficient manner for the FFEL

Program and wanting it to maybe be, you know, carried

over to the Perkins Loan Program if at all possible.

To kind of |ook at those issues and just to, in termns

of the --

MR GETTE: There was sone nodification of

the statute in the H gher Education Anendnents to,
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i n-school defernents for FFEL Program so

MS. HALL: Right. But, we're saying it

for Perkins.

MR, CGETTE: Yeah, absolutely. That nmay be

a nodel that we --

M5. HALL: Need to | ook at.

MR CGETTE: -- should look at. Qoviously,

we'll have to do it in the context of the

Perkins --
M5. JOERSCHKE: Certainly.
MR GETTE: -- statute, statutory
| anguage.
MB. JOERSCHKE: | did, like | said, I did

bring a nunber of those pieces of information that

they did provide to me to show where it was, you

know, witten about the in witing kind of stuff.

MR CGETTE: Ckay.

M5. HALL: May we go on to the next issue?

MR, CGETTE: Yeah, that would be great.

M5. HALL: The next issue for us health

pr of essi ons, we do have veterinary medi ci ne and

pharmacy prograns. The process just doesn't seemto
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work for those Kkids. W think that the

Department and HS ought to get together to | ook at

that facet for that particular group, the health

professions, it's just not a seanl ess process.

There's a |l ot of confusion over the parent data

requi renents. You know, for npst aid we don't need

the parent data but for a particular ned | oan we need

t he parent data.

So every year | get up and say to the

students, now, it tells you not to put the parent

data on there but if you want this little bit of

nmoney we have over here, then do provide the parent

data. But | assure you that we won't use it for the

-- funds. | nean, | look like this idiot, idiot. I,

if youall, if I could just get up at one of those

nmeeti ngs and not have to say that | would love it.

So, it's just not a very good process.

The other thing is the definition of what

is a graduate professional student is just unclear

So, therefore, | think there's any consistent

treatment of those students across the canpuses, |

think we all try to define it the way we feel is
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right but then you talk to your colleagues and they

have different opinions. Are they an undergrad? Are

they a professional student? Does it magically

happen in the third year? And | certainly think

there needs to be some, you know, consistency there.

Maybe, it can't be because of the different prograns

but at least | think there ought to be sone dial ogue

getting those fol ks together because | don't sit and

deal with these kids every day. But | have a person

that every chance she gets she catches nme about this.

So | wanted to nmake sure that you all were aware of

t hat .

And we do spend a lot of time for a very

smal | population. | practically have a full tine

adm ni strator. She does the other students but a | ot

of her tine is spent just hel ping 250 veterinarian

medi ci ne students, you know?

V5. ABADI NSKY:  Good norni ng.

MR CGETTE: Alisa, conme on up and join us.

MS. HALL: Here, we can put you right at

this table. The next issue is alternative | oans.

MR, CGETTE: Before we go on --
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MS. HALL: Onh, yes.

MR GETTE: -- on the vet med loan, is

that an HHS | oan?

MS. HALL: Yes, yes.

MR CGETTE: Ckay.

MS. HALL: It's a small anount of noney

that we do get. | think it's probably about $100, 000

if it's that or a $150, 000.

MR CGETTE: Ckay.

MS. HALL: You know, a part of ne is, gee,

why do | even mess with this? | could not have it.

But then, as a Director of Financial Ad, it's

difficult to tell people, well, | turned down that

money.

MR GETTE: Right.

M5. HALL: So.

MR, CGETTE: So, and, but you do use the

fast foot to make your determ nations for

eligibility.

M5. JOERSCHKE: You have to coll ect

parent al dat a.

MS. HALL: Parental date. But, you know,
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they read through it and they go, oh, I'ma

professional. | don't have to provide this.

MR GETTE: Right.

M5. HALL: And then | have that five-on

spit nmoney and then | got to chase these kids sonehow

and nake them get the parent data. And assure them!l

won't ook at it.

MR GETTE: Right.

MS. HALL: Trust me. But, so, | just, |

think it would be very good to get a group of health

pr of essi on people and Trudy Horner is ny counsel wth

t he hands on. I|'"msure she would | ove to

be part of this group, we'll tal k about that.

I'd like to talk about alternative | oans.

This year our alternative |oans junped 70 percents.

W saw 1.4 mllion dollar increase so far. W think

what's happening is nore students are taking out the

| oan that the parent would normally take out, the

parent | oan. Because the parents can't deal with the

repaynent provisions in the parent loan. So we

really would Iike to see the Departnment | ook at a

nore favorabl e repaynent, you know, whether there
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coul d be somet hing where the parent pays the interest

just like the student does. And chooses to let the

other capitalize. But this is just very significant.

It's a concern to ne because being an in-

state school, you know, we think we got a reasonable

cost and here this is happening. W also are seeing

alot of flurry of |loans, unsolicited | oans being

sent to our students. The second part of the issue

is that --

MR CGETTE: Sorry about that.

MS. HALL: We think the second part is

that they're taking out these | oans and they don't

even know what they're doing. They don't know that

there was a parent loan. So we haven't had the tine

to sit down and call these people. But because we

had such, and | call the lenders. Are you doing this

un-solicit? Oh, no. So, we haven't tied this down

yet but we think that unless it's, if they're in a

Title 4 Program you can do with themjust |ike you

do with us and say, if you can participate in Title

4, unl ess you have an agreenent with the school to

send applications to the students don't do it.
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Because that's starting to happen

Students getting these things in the mail

Ch, just go on-line and conplete this thing. And

t hey' ve never gone through the financial aid process

to even see that they're eligible for a parent |oan

or a Stafford Loan. I think we have sone kids that

don't have Stafford |oans. And, you know, |'ve got,

we' ve got 27,000 students on ny canpus that file for

financial aid. So | can't sit down and talk to these

personally. O every tinme a |oan cones in go, oops,

and mai |l them sonething and say, did you consider

this?

So, | just would like sonme | ook at that.

Also, I'mnot sure with the regulations. It's not in

here but, you know, the fact that we didn't increase

the | oan anmounts had sone inpact. But there's just

somet hing going on there that we're not sure that's

it to the best interest of students. [It's getting

very aggressive.

MR GETTEE On the Plus Loan issue, is the

concern with the process or with the terns of --

M5. HALL: | think it's the terms.
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MR GETTE: -- of the loan itself.

MS. HALL: The process, no, it's the

terns, the fact that they have to begin repaynent.

M nimumis $50 but depending on how much they borrow

it wouldn't necessarily be 50. So the second year

they hit, you know, it's conpounding and yet they're

also trying to make maybe their own paynments to the

school. So we think that's happening. So we think

we ought to just investigate that a little nore and

see what's goi ng on

MR LEVITT: Can | follow up on that?

MR GETTE: Yeah.

MR, LEVITT: Nunber one, | agree with her

a hundred percent. 1'mseeing, in the grad schoo

especi ally, and we do have sone undergrads that go to

our canmpus, but the terns of the |oans that are being

offered mrror the Stafford Loan Program | nean,

financial institutions are starting to offer an

interest rate. They're starting to offer things

like, 1 had a loan cone in the other day where they

actually offered a defernment on the | oan while the

kid was in school. So, | nean, | agree a hundred
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percent. Maybe take a |ook at the Plus Loan terns

and see what you guys can cone up wth.

M5. HALL: Well, and this isn't in the

testinmony but it's sonething I remenber, that |'m

dealing with now as we speak. And we have sone

| enders that have started programs fromtheir

consuner |loan side. So they're telling us they're

consumer | oans. They are not involving in the

school. And |lo and behold the check pops in on our

canmpus for $20,000, co-payable. And then we have to

backtrack and we're telling them sorry, Charlie. It

canme on our canpus. W're treating it |ike student

aid. W're going to go back and | ook at their

financial aid.

So | just told themrecently, okay, if

it's a consuner loan, don't send ne the check and

they told nme they wouldn't. | feel very confortable

If they tell ne it's a consunmer |oan then why shoul d

Purdue have their check? Put it in the parent's bank

account and we trust they will pay their fee because

they will not be registered and they can't cone. So,

you know, we're not, so, | just, you know, | know
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they don't like the financial aid people. They don't

want us referring students to banks. But honestly,

we are the ones that are trying to tie the picture

together. And we know what the student need is and

we know what our students' needs are. And we're

trying to keep debt down.

And | think there's alittle bit of a

advisory role there for lenders not, their najor

concern is not keeping debt down so |I'm concerned

about that. So |I've got to contact, there's another

bank. There's two that | know of. But there's

anot her one and we're going to be tracking that down

Saturday and calling this a student |oan or a

consumer loan. |If you're calling it a student |oan

then you have to have ne there finding the cost. And

they're not doing that. So, or the financial aid.

So obviously the kid end up being woefully over-

awarded if you look at it. So that's starting to

ki nd of creep up.

MS. VETA: Do you have any suggestions on

how to approach that?

M5. HALL: | think that the | ender shoul d
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have an agreenent with the school before they start

mai ling unsolicited apps to students. Now, what

they're going to say is their web. So, | should be,

it should be on the web. But if they're entitled

nmore funds then | don't think that they ought to be

getting in the mddle of the financial aid process

bef ore we even know what's going on with the

students. So | think they should have an agreenent

with the school before they do that.

MR, BAKER Joyce, are these |lenders al so

-- that they do business w th?

MS. HALL: Onh, yes.

M5. JOERSCHKE: And they're in alternative

progranms. | nean, they're doing all of it.

MR, BAKER  And they m ght have sonebody

with an alternative |oan that --

M5. HALL: Didn't have a parent |oan

MR, BAKER Didn't have a parent |oan or

maybe even the student didn't have a staff |oan?

MS. HALL: Could be, yes. So it's not a

good thing. | nmean we just need a little nore

di al ogue on this and | ooking at what's going on. GCet
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i nput from sone other schools, too, to see are they

havi ng probl ens.

M5. JOERSCHKE: And |ike Joyce said, we

had 1.4 mllion dollar increase fromone year just to

the next. And that, that isn't even counting what

we' ve seen so far this fall.

MR, BAKER And these are dependent

students because this particla --

M5. JOERSCHKE:  Yes.

MR BAKER -- because this --

MS. HALL: Yes. And they're dependent --

MR, BAKER  -- because of this plus issue

that you --

MS. HALL: Right. They're dependent

students. You know, so it's 70 percent increase so

far. And we were drowning in those |oans. And,

obvi ously, you know, when |'ve got 140 million in

financial aid, a lot of the automation has gone to

those big prograns. The alternative is sort of |ast.

And then all of a sudden, it quadruples. And then

the I enders are telling the student, well, it's the

school's problem That we can do your loan in a snap
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here if you could just get in school. So, |I'mkind

of dealing with that, too.

M5. JOERSCHKE: Well, on the other end of

it we're trying to automate, doing alternative | oans

because --

MS. HALL: Autonmate that, but we're going

to have to automate that whole thing --

M5. JOERSCHKE: -- we can't handl e them

MS. HALL: -- process and get it

downl oaded and do all that. And, so, we will be, we

hope, that things have sl owed down because we started

i n August so we are hoping to make some phone calls

to parents to students to say where did you get the

| oan app? Wen did you take it out? But

realistically, |I suppose | could start getting ugly

and say, unless you cone into ny office | will not

process this paper. And then that by itself would

deter sonme people. But then again, it puts nore

pressure on nyself. So we just have to do sonething

and | ook at this process.

The next thing is over-rewards. W fee

glad that we are exenpt or we can use a $300
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overboard tol erance because we're in the experinenta

site. So we can use it for all progranms. And we

have really appreciated that. 1t has, the data that

we' re provided has been, | think, helpful, will be

hel pful to the Departnment in showing that it's just

really a waste of tine to make schools do this. But

we suggest that the tol erance be raised to $500.

You know, | think you have to keep in mnd

t hat when we establish an education budget, it is

that. It is an estimate. And we really feel, and

this is where, you know, generalized student m ght

end up with $500 somewhere. But instead they get

$100. And then they get $300. So $100 you m ght

have to do sonething. Then you re-grind over it, it

throws it over $300. So then you do it. And then

they get another $100. And so then you have to re-

| ook at it again.

W feel like we're just grinding through

it and grinding through it and grinding through to

chase dines. And | know $500 is not a dine but in

the big 140 mllion dollar picture on our canpus for

sonme students to have $500 over would realistically,
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| can sit down at a table with anybody and argue t hat

ny estinmate probably should be, could be $500 nore,

could be $500 less. So, | think that over the, with

inflation and everything it really ought to be the

sane for all prograns and $500.

And, | have to read this to you. Com ng

froma university which is proud to be known as,

well, first of all. Indeed we feel that we grind

over and re-grind financial aid files w th enough

conputer code to launch a man to the nmoon. Coning

froma university which is proud to be known as the

cradl e of astronauts, we enjoy watching space

| aunches. But let's stop making financial aided

adm ni stration so conplaints we think we are

 aunchi ng a space shuttle. | had to say that.

MR BAKER You nmean it's rocket science.

MS. HALL: That's right.

M5. JOERSCHKE: Well, | think what's al so

born out in the notes you'll see is that the average

M5. HALL: Yes.

MB. JOERSCHKE: -- scholarship is $500. |



10

11

12

13

14

15

16

17

18

19

20

21

22

27

nean, it's a $500 scholarship. And typically --

M5. HALL: One time, and you're going to

get, one time so over the five years that they're at

Purdue they got that little PTA scholarship. And

can argue with you that over five years they're house

attendance wavered $100 a year. And so.

NSLDS i s another area. Log-ins, maybe

it's just our campus, log-ins take approximately ten

m nutes. The inquiries require social security

nunber, first name, date of birth. If one's mssing

you have to enter a different node to get that. O

course, it ties up our phone lines so if you ask

sonmebody a question you have to run to another office

to dial themup and as a question

MR, JOERSCHKE: To the help |ine.

MS. HALL: Help line. And it does not

allow you to switch to another student. You have to

back out of the record and re-log in and go back

You really ought to be able to go to the next

student. And now, | have to admt | don't sit and do

this every day so I'mjust trusting ny staff on this

one.
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Al so, we think that the pass codes, it

ought be free. | have 40 plus staff. |'mnot going

to pay $75 doing the check. And | got to have sone

flexibility because all ny staff's C students so they

need to be able to | ook up and hel p the student and

not say, well, you got to go down the hall and see

the three people that have the pass code. So, we

think that ought to be free and | actually talked to

someone on ny staff, or used to be on ny staff, that

wor ked on the NSLDS. He said it, he thought it

originally had intended to be free.

MR, BAKER  You're still looking this, |

think they call them C CS screens? The kind of ugly

MS. HALL: They're going to change?

MR, BAKER  Absolutely. And everything

you asked for is --

M5. HALL: Is in there?

MR BAKER -- in the new, | don't know

about the fee. | was surprised they charged a fee,

but .

M5. HALL: Yeah, there is a fee.
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MR, CGETTE: But you're absolutely right

getting in, having the three items. That's going to

be | oosened up.

MS. HALL: Ch, great.

MR, CGETTE: The screens are going to be

W ndows type screens. They're really beautiful. And

you can nove from student to student or screen to

screen w t hout going back to square one.

M5. HALL: Well, that's great to hear.

MR, GETTE: Like in January.

MS. HALL: On, that's great to hear.

MS. VETA: Joyce suggested this and we've

al ready done it.

M. JOERSCHKE: WII we still have to go

to another office if the one is being utilized and

there's a difficulty?

M5. HALL: You nean like --

M5. JOERSCHKE: And then if you have a

probl em you need the Hel p Desk being as Hel p Desk,

you have to go to another office.

MS. HALL: To use a phone |ine.

M5. JOERSCHKE: To use a phone |ine?
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MR, CGETTE: Suggestingly, it sounds like

what you're saying is that right now your |ink status

LDS are through nodens and not a web based product.

And | guess --

MS. HALL: Yeah, so therefore, you --

MR, GETTE: The issue there is probably

whet her that's part of the nodernization effort that

we' re considering taking NSLDS to a web based --

MS. VETA: Even if you go on the web it

still is tying up your phone line, right?

M. GETTE: Well, nost offices now are

i ke our offices have both lines coming in. And

don't know if that's true for you.

MS. HALL: We don't. But that's probably

somnet hing we --

MR, BAKER | think this one for you to

|l ook at is a local issue. The way they've configured

your conputers.

MS. HALL: Yeah, maybe.

MR BAKER Because, if | renenber

correctly, your not in the newest building in the
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wor | d.

MS. HALL: Well, actually, we did nove but

it's been ten years and we have a new student service

building and it's got, it's on the backbone.

MR BAKER Have themtake a | ook at that

because --

M5. HALL: Yeah, we will.

MR. BAKER So, if you're on the tel ephone

line so | couldn't call you? She can't call you?

MS. HALL: Right.

MR BAKER: | think that's a |ocal, |

think that's a | ocal configuration

M5, HALL: --

MR BAKER: | need to find out about that

nmoney thing because that's --

M5. HALL: Yeah, because there was --

MR, BAKER  Actually, we require access.

VWhen we require things we shouldn't be charged for

t hem

MS. HALL: That's what we thought.

MR, BAKER  Are you paying us or the

t el ephone conpany or --
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MS. HALL: | don't know who we're paying.

Maybe - -

MR, BAKER  Your |IT guy down the phone.

MS. HALL: Maybe that's, maybe it's a

| ocal problem

M5. GARCIA: -- seened to make --

MS. HALL: Because he had chal | enged him

sayi ng, gee, we need nore than --

M5. VETA: W'Ill take a | ook at that.

M5. HALL: Do that. Take a |ook at that.

And al so, you know, we just reconcile and report data

up and down the line. So we would like to see,

especially this relates to NCAA athletic conferences.

Again, | have a full tine adm nistrator who does

occasionally see other students but the majority of

her time is taken up with the NCAA. And | realize

you all do not have anything to do with NCAA but the

athletic reporting, we have reports up the wazoo on

athletics. So we just think that ought to be | ooked

at to say, are there reports that are already out

there so you don't have to require separate athletic

reporting through the federal regulation. 1| think
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you'll find that the data is there and you can take

it and load it sonmewhere into a commpn data base and

not require us to keep repeating it six different

ways. So, have | nade nyself clear on athletic --

MR, BAKER This is just extra reports,

right?

MS. HALL: Yes. It's just ridiculous.

Anot her issue is data base failures. W still think

that we need the ISIRS to informthe student of their

ineligibility and we think the SAR should refer them

to the Departrment of Ed for resolution of their

ineligibility. R ght now we think that the SAR

shoul d direct the student to the appropriate

government agency to resolve the database failure or

explain the ineligibility to the student. And get

the schools out of the mddle of verifying matches

with all government agencies. Exanple of, and we

think that the central office should be well staffed

so the peopl e can answer questions. And we know t hat

there's a novenent to do that.

An exanple, we had a student call a

Departnment 1-800 nunber and they were told he could
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not change the address on the renewal FAFSA because

the parent did sign the FAFSA. So instead of hel ping

himthey just referred himback to our office. You

know, what am | going to tell himthat's different

than the Departnment? So that's just one. But really

you get back, especially we're concerned about this

drug thing and we hope that that is there.

But we aren't, | mean, here we are maki ng

deci sions that someone is a veteran or not a veteran

on some of those issues on our canpus. And we just

don't think we ought to be doing all that. So we

think it ought to be between the agency and the

Departnment. Agency being student. Not agency,

Departnment, school. And that's what, we get into a

triangle. And nobody's selective service to tel

that they're not a veteran and we cone back and we're

supposed to; |'ve never been in the army before. But

we' re supposed to read it and say you are a veteran

And, you know, that makes a big difference in

i ndependent and dependent. And these peopl e can get

mad. And not just veterans, you know but peopl e that

have been on drugs. | don't want to deal with it.
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You know.

MR BAKER  And the veterans know how to
use guns.

MS. HALL: Uh?

MR, BAKER  The veterans know how to use
guns.

MS. HALL: Yeah, you know, so I, | just,
one fellow, | nean, | don't knowif we ever resolved

him W' ve been arguing for Iike a nonth now

M5. JOERSCHKE: He's renai ni ng dependent

M5. HALL: Is he?

M5. JOERSCHKE:  Yes.

M5. HALL: And he's

pr obabl y not

happy.

MR, BAKER He says he's a veteran?

M5. JOERSCHKE: He says he is but

not .

MS. HALL: And the Depart nment

leaving it to us to decide.

he's
is just
think that's, in a way

that's kind of nice and maybe ny col | eagues woul dn't

like that but | just don't think we ought to be

i nvol ved in those issues. And inmmgration and

naturalization services either



10

11

12

13

14

15

16

17

18

19

20

21

22

36

MR GETTE: At what point would, | nean,

inthe first instance you re making a determnation

on campus. And so the information is going to fl oat

up to the Department. At what point in the process

do you see the Departnent undertaking --

MS. HALL: At the level that they' ve been

deni ed cones out on the report and tells the student

either to call the Departnent or to call Soci al

Security Administration, Immgration or Selective

Service to get whatever it is you need to get to the

Departnment. But right now, it's like this three way

r oad.

MR CGETTE: So it's basically notifying

themon the --

M5. HALL: Uh- huh.

MR CGETTE: -- the way they shoul d go.

MS. HALL: And say this is what you need

to do.

MR CGETTE: Ckay.

MS. HALL: The last, hey, lastly, we just

thi nk the Departnent, we need sone nore gui dance

qui ckly on drawi ng down funds prior to January 1st.
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For exanple, should schools draw down funds on

Decenber 27th because we have credit accounts ten

days before you're allowed to do that. So should we

draw funds down on Decenber 27 to cover Pell and SECG

di sbursenments from Decenber 27 say to January 7th?

Apparently, an individual in the

Departnment has inforned our institution to do this in

case the Departnment has a Y2K problem and is unable

to transfer funds as requested. The question is wll

the Departnent allow for a short-term grace period

fromregulations related to the three day rul e of

excess cash? So we're | ooking for sonme gui dance on

that. And I think that, we need sonething on that

ri ght away.

MR, BAKER If you have a di sbursenment on

January 7th and you general ly di sburse ten days

bef or e?

MS. HALL: Unh-huh. C asses start early

January, so you get a lull of the crediting of

accounts ten days before.

MR BAKER Al right. So if you drew

that on a Monday on the 24th, the 25th --
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MS. HALL: Then I'd have it too |ong.

MR BAKER  Way?

MS. VETA: Because the 27th is ten days.

MS. HALL: Ten days and you can only have

it, want you --

MR BAKER { asses start on the 7th?

MS. HALL: | think they start on the 14th.

MR, BAKER  Ch, okay.

MS. HALL: And so you got that --

MR. BAKER  Ten days before is a few days

i nto January.

M5. HALL: Yes.

MR, BAKER  Ckay.

M5. HALL: And would throw us into that

excess cash, so --

MR, BAKER  Right, right.

MS. HALL: -- you know, there needs to be

some kind of statenent that, if schools do that

they're not -- excess cash.

So those are nmy comments. |'msure that

we could conme up with nmore and | think Jeff and

tal ked about this being a, there's never, seens |ike
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never a good tine to pull financial people away. But

we do appreciate the opportunity to coment.

MR, BAKER  Good comments, thank you.

MR GETTE: Al right. Do you have a

list?

MR LEVITT: Well, actually ny association

sent me here so based on ny association --

FEMALE VO CE: Are --

MR LEVITT: Yes. |I'mhere just to listen

on the association but the mnute nmy boss, the mnute

nmy boss found out that | was conming here he had a

coupl e of issues that he wanted me to bring up with

you guys.

There, actually, it's an ongoing issue

with the reporting on the canmpus safety fromthe re-

aut horization. It appears that there's, you have the

Canmpus Safety Act on one hand and then you have the

new regul ati ons conmng out with the re-authorization

on the other. And they appear to be in conflict with

each other. W'd like to see sonebody take a | ook at

that to see if there can be sonme resol ution

MS. VETA: Wiere do you see the conflicts?
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MR LEVITT: Well, the reporting

requi renents for the Canpus Safety Act is already

there. And now based on the new regs that we're

going to have to send the report every year to the

Departnment of Ed. So, actually we're sending two

sets of information. One fromthe Canpus Safety Act

where you have to report campus crime stats and al

that kind of a thing. And then you have to turn

around and you're going to have to send a report to

the Departnment of Ed. W really, | guess, | guess

what I"'msaying is, is, what is the Departnent going

to do with that report? Wy, | nean, it seens |ike

it was working a little better before when you had

to, if the Departnment wanted the report they would

request it fromyou. So we'd like to see sonething

| i ke that | ooked at.

And the original, and this is conmng from

nmy, ny Director of Canpus Safety, the origina

purpose of the |aw was to get after drug using and

bi nge drinking, that kind of thing. Noww th the new

reporting requirements where you're responsible for

public property. If you start |ooking at that you're
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going to start | ooking at when you send your people

on a field trip, if they go to study overseas, what,

you know, what's the definition of public property

now?

W& have corporate sites where our

instructors go and they teach right at, say, GMor

Ford. Does that nmean we have to report every crine

t hat happens within that buil ding because now t hat

beconmes public property? So we'd like to kind of get

a better clarification of what public property is.

| do have sonme, ny Director of Student

Loans for the Central Loan Ofice wanted to say that,

and this is good news that they're really happy with

t he changes in the | oan prograns.

MS. VETA: (Good, thank you.

MR LEVITT: And they wanted just to say,

you know, you did a good job on that, so.

MS. VETA: Thank you.

MR, GETTE: That was nmy team so I'Il take

personal credit for that.

MR LEVITT: And that's all | have. It was

mai nly that canpus safety issue.
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MR CGETTE: Alisa, do you have sone itens

that you can share with us?

MR, BAKER I ntroduce yourself.

MR, GETTE: Right, yeah. And you m ght

want to introduce yourself for the group and for the

reporter.

M5. ABADI NSKY: Okay. |'m Alisa Abadi nsky
fromthe University of Illinois of Chicago. And I
think you heard a lot of -- comments from Ann Marie
in Washington. And I'Il just repeat where we're

com ng from

I know we're still waiting for the final

rule that will allow us to process defernments without

a witten request -- we're just, we'd really, really

| ove to see that one soon.

Anot her itemthat | heard recently from

our nenbership is on electronic mail. If we send an

item a notice that we're required to send to a

student, the electronic mail, sonething that we woul d

normally drop in the mail, we have to keep a receipt

for the electronic mail or if you drop it in the

mai | box you don't have a receipt or anything |like
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that. And that just seens |ike an additiona

adm ni strative burden as an institution.

I would also, I wote you a statenent

about our Y2K issue. And we are very concerned,

al so, as a campus that we would |l ove to nove the

noney before the new year just because of the

unknown, you know. | don't think I'mgoing to stock

pile water and everything el se |ike sone of the

people in this country our doing, but we would Iike

to know that our students are going to have sone

nmoney to pay for what they need to pay at the

begi nni ng of the new school and not to inpose

hardshi ps on people. So this is a once in a thousand

year thing and I think we need to --

M5. VETA: We're worried about precedent

her e.

MR, BAKER  She thinks |I'mgoing to be

doing this a thousand years. W have, the Y2K stuff

actual ly, we have contingency plans if the reporting,

the nmoney is distributed a nunber of ways, | should

note. But for instance, -- noney, if the reporting

systemfails on our end or if Edcaps or Gaps or any
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of that fails, we have contingencies to get noney

t hrough the federal reserve pipeline just by-passing

all of that.

The perceptions are interesting, of

course, and pretty obvious. W are also devel opi ng

conti ngenci es about what happens if school systens

fail. We're not just going to say, too bad, because

there's kids out there who need the noney. So there

are sonme things |looking at, at all this three day --

MS. VETA: And | think the suggestions you

bot h have nade are worth our | ooking into further.

MR, BAKER Pretty soon though because

otherwise it's not going to matter

MR GETTE: Right.

MS. HALL: Right, right.

MR LEVITT: Jeff, has there been nore

school s who have -- now? | know that you' ve been

getting the word out on the --

MR BAKER There's nore and | don't know

how many nore. It was kind of disappointing early on

but I think we kicked a little bit and associ ati ons

did sonme help and we got letters out to the
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presidents fromthe secretary and from M ke and

everything. So |I'msure there's nore.

MR, GETTE: The nunbers have gone up five

fold but it's still nmuch |lower than we'd li ke to see.

I think successful testing has gone fromd46 to 250

somet hing. You know, but with how many institutions,

Jeff?

MR BAKER 7, 000.

MR GETTE: 7,000. We still have a lot to

do. Mke testified, Mke Smth testified about this

this past week up on the hill. And the focus on the

conmittee was not, was no | onger whether the

Department of Education is prepared but whether our

partners in the process are prepared for what's

com ng. And they're concerned that they may not be

in the |argest extent.

M5. VETA: And to that extent, in our

opportunity to visit with you all, we would very nuch

encourage you not only to take the nessage back to

your own institutions but to your associations to

encourage themto do this testing. It really is

critical that schools go through this process as
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well. There's just too nmuch at stake.

MR, GETTE: They have announced that the

wi ndow for testing will be open now through nost of

November, | believe. And so it gives those who

didn't feel like they were quite prepared some nore

opportunity. But, obviously, the earlier you get

into testing the better

MR, BAKER  Just one nore thing I want, if

you get any sense from people that they don't want to

test because if they fail that will | ook bad and
we'll put a check mark next to them The sane people
aren't dealing with any of the hedges. It's all a
hel p thing.

M5. HALL: You know, we ran that back al

the way through our managenent information area. And

| forgot, they really feel like they ve done it but I

don't knowif we're on the record as testing because

they said we've done all we can do. W' ve done al

we can do. Just done all we can do. And there's

somet hing seeing there for ne. I, | don't know what,

I mean, they feel like they've tested everything so

maybe | shoul d double --
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MS. VETA: Have they tested everything

with us or just internally?

MS. HALL: No, | thought they said they

had. So, you know, because I, that's obviously is

sonmething that I want to make sure we've done. And

they say, maybe | can get themto wite that down for

me and I'Il paragraph, I'll understand it. And

doubl e check to see if you all show us as havi ng

tested because they real feel like there's no

problem This is why there's no probl emand bl ah

bl ah, bl ah.

And we do have vendors and we have, you

know, vendors are supposedly have big testing.

M5. ABADI NSKY: To me testing appears a

very small piece of that, right?

MR CETTE: Sure.

MS. ABADI NSKY: And there's so nany nore

pl aces where things can break down. | nean, we're

doing electronic transfers of refunds to the

student's bank account. There's just a nultiple of

places. If we can't get our charges to nove out to

the account, we can't get the aid to nove out to the
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students account. There's many places where these

can break down al ong the way.

MR GETTE: On staying in the area of

technol ogy, in ternms of using electronic mail, you

were tal king about having the added burden of

basi cally paper work on the el ectronic process, which

theoretically ought to be reducing the anount of

instead of increasing it. But where specifically are

you seeing that requirement? |Is that on all notices

you send or is it on exit counseling material s?

VWher e?

MS. ABADI NSKY: It's definitely exist

counseling materials. I'mtrying to think wthout

havi ng personally gone back. It was a conment | got

and | have that subject to the regulations. | know

over the years that's always thinking, that stuck in

nmy head that whenever there's a requirenent to do

somet hing you were given the option to do it

electronically that we need to keep a receipt that

the sender used a; it's nore than one pl ace.

MR CGETTE: Ckay.

MR BAKER: It can be an el ectronic
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recei pt, so to speak. It has to be

MR GETTE: Right. |In other words, it

can, it doesn't have to be a printed piece of paper

It can be stored electronically.

MR BAKER It's a normal, it's the single

nost e-mail systenms having you send it certified or

regi stered or whatever you mght click. But it does

mean you have to do that and store that. | knowit's

a bit of information. And then, | guess, if you

don't get it back the followup that, |I think's

exclusive also. If you don't get the receipt back

you got to take the next step and naybe send it paper

mail or sonething. It's weird

MS. VETA: Maria, did you have any

addi tional issues?

M5. GARCIA: Actually, no. | really liked

t hose comments about the alternative | oans we have.

Qur school's an undergraduate school. W don't have

any graduate students. But we have, since |'ve been

there for the past, oh, I'mgoing onto four years,

and this is the first tine | noticed that with a few

students, we don't have a majority of students, but
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we have had some students who have just cone in and

the | oan has been al ready guaranteed. And they're

comng in with already the paperwork that we have to

include in their plan. And we're like, wait a

m nute. W gave you everything you are eligible for

but, so that's why a student gets upset with us.

But |I've seen that issue happen. her

than that everything is, | nean, | don't have any

conplaints or anything. | haven't been really too

much in the regulations. Usually ny boss is the one

with it so, but | really like that comrent.

And al so on the Perkins |oan, the

deferment form | did have one student who actually

she switched | ast nanes and she went into default

with our Perkins. GCkay? And they still, you know,

for her to get out of default, she's still enrolled

under a different |ast name and we cannot get her out

of default until she comes in and fills out the

deferment forms. So that's kind of crazy there, too.

| just really liked those coments there.

Everything else, | nmean, | love the naster prom ssory

note. | think that was a good idea. It was very
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good. OQher than that, | don't have any, any, |

really didn't come prepared either.

MR, BAKER  You can send us in the notice,

I think she gave you a copy.

M5. GARCI A: Yes, she did.

MR BAKER There's an e-nail and there's

al so Colleen MG nnis's address to send --

M5. GARCIA: To send sone infornmation

Ckay. 1'll showit to, well.

MR, CGETTE: Yeah, any foll ow up

i nformati on or coments that occur to you after this,

pl ease just send them along. You know, any ideas or

sni ppets of thoughts are find as well.

MS. HALL: So then you will be putting out

maybe sonme ki nd of summary of kind of what the issues

were that you experienced over the country?

MS. VETA: W need to, obviously, prepare

this report for Congress and this process we went

through. As | indicated, we al so expect to have

di scussions with the community after Cctober 7th and

as part of those discussions, you know, talk about

the fact that we got a laundry list of suggestions
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fromAto Z  Sone very technical and sone very broad

and philosophical. And take all of those issues and

tal k about where we go fromhere in terns of

addr essi ng.

M5. HALL: You know, we have ot her

comments that we just didn't feel, you know, because

they didn't deal with current regul ations we weren't

going to speak to them but is there any possibility

to tal k about that SAN, or whatever that is, Student

Access, what ever?

MR, BAKER  Access Anerica?

MS. HALL: | don't, yeah. | don't fee

real qualified. It's just that | |ooked at it. It

| ooks, the whole thing is a | oan and the guarantor

and the |l ender sending to SAN and then back to the

school. To me, I"'mthinking, | see a third place and

| got to reconcile data and we al ready have really

good systenms now. Mbst of us, whether it's -- or

Straford | oan, we have good systens now. W draw it

on cash electronically. But, you know, we're then

electronically giving it the student. And to add

anot her layer to run that stuff through this thing
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and then run it back to ne, what a waste. That's the

bi ggest waste. Another third data base that you and

| are going to have to reconcile.

I cannot tell you, are lives is reconcile,

reconcile, reconcile. That's all we do now And we

do nore of that than seeing students. |'m under

pressure now to get nore data people. So | swtched

to counsel or, you know, sonme counseling people,

taki ng the counseling hours out and totally devote it

to data, data, data because | figure if the data

falls then it won't matter. W won't be counseling,

you know. So, we're all under nore pressure to

expand our data area to acconmodate that. So we

don't want anynore conplexity on that. And we

certainly, I mean, some of those people that are

doing this, I'mthinking, what are they doi ng?

mean, we al ready have web access and students can go

in and check their aid on the web. And they get

their full, they don't get, well, just the federa

part. So they get everything on the web.

MR BAKER Al these alternate | oans.

MS. HALL: Except that. So, | guess |I'm
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just having trouble figuring out, with all due

respect, | don't know what they're doi ng because so

many school s already have all that. And if a kid can

go in and check their aid, it's only going to be the

federal aid unless the school loads in their aid and

| wasn't choose to do that because | don't necessary

want everybody knowi ng how much private, | mean, not

some namnel ess government agency knowi ng all ny

private schol arshi p noney, where it cones from You

know, let's, no. | don't understand and naybe we'l|l

all learn nore about that as we go to our

associ ati ons, but.

MS. VETA: Let ne ask you a question on

that, when you said the students already have web

access to all their aid. You're saying --

MS. HALL: At l|east on ny canpus.

MS. VETA: You're saying that web access

provi ded by the university.

M5. HALL: Yeah. And I, | --

MS. VETA: So you al ready have --

M5. HALL: -- see nore and nore schools

that are going that way.
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M5. VETA: Wiere you have a student

account --

M5. HALL: Uh- huh.

M5. VETA: -- that the student can | ook

M5. HALL: And he can look up their, their

purse. And they'll be able to bill and everything

el se.

MR LEVITT: We have it also.

MS. HALL: And so, |I'mjust not sure
what's going on with all that. | understand and the

need to get rid of the files and have a single data

base, you know, so that there aren't duplicate

records all over the place. The governnent should do

that but I, this other piece and all this other

conpl exity, you know, we get accused of making things

conplex too. And | get mad over callers as soon as |

go, you guys are naking this nore difficult, too.

You know, | nean, because we've been doing it so |ong

that I think we all think the hardest, we ought to do

the hardest route. W' re always fighting, what's

best for the student? What bottomline is the inpact

on the student? And so |I'mjust not seeing, it seens
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tone like a lot of effort going into sone stuff that

is, could be directed in other ways to get your data

base.

I mean, | know you face trenmendous

chal | enge to get your single data base, whether it's

-- front end and make it look like it's one.

Sonething. And | know that is going to be your

bi ggest chal | enge because we had that on our own

canpus because we, we've built our own system and

we're going to be building our own system again. But

this, | think we need to be careful here on what

we' re doi ng.

And the other is Project Easy, and | know

you all had nothing to do with that. But nopst

recently, | really think you still need a group

sitting somewhere that is really not bound and tied

down by that they've got to get it done tonorrow.

That they're really visionary thinking because |I've

seen it in the witing. It's one hazardous thing the

project -- anything and on the other hand we say, oh

| ook what cane out of sonme of the dial ogue, the

mast er prom ssory notes and sonme of those things.
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So, as nuch as you're doing with this new

process and this is process redesign, or whatever you

want to call it, I still think you need a little

group somewhere that's | ooking | ong-term visionary,

that could feed back into the script. Because the

group that's going to be doing the other is nore

functional, nmore it's got to produce, we've got to

get it done in two years. W got, but not five years

out. Not four years out. And | think that group

could alert you to problens that are on the horizons,

say, like this alterative loan. It's like a quick

check with the wind and what's happeni ng.

So, | was kind of, you know, | never have

time nor was asked to be part of Project Easy nor

woul d I have been able to but it's just, | was

admring ny colleagues that put in that tinmne.

MR, CGETTE: Have you had an opportunity to

| ook at the nodernization blueprint?

MS. HALL: Yeah, we did. W actually sat

down once in our office and went through --

MR CETTE: Geat.

M5. HALL: -- all those coments. W
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haven't really had a chance, actually, to ook at the

drawi ngs and, you know, how this is going to -- but

the nore you can get out there to people before you

start devel opi ng, you know, I would just hate to --

notice something that is not worth while. | nean, it

sounds good and woul d be good. But it's duplicative

al so.

MR GETTE: Right.

MS. HALL: And, yes, | know there's sone

schools that aren't ready but | just don't see the --

being the one to solve this, for the access to

students of their student aid records. | see that on

t he page.

MR. BAKER Do you have any indication --

MS. HALL: It takes sonme noney to devel op

this.

MR, BAKER -- on how frequent students

are using that web site? Checking their stuff?

M5. HALL: On, I, we're up in the, | don't
know. | haven't recently but it's, it's pretty
large. | nean, | knowit would be large and |I'm sure

| can get that data if you needed it.
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MR. BAKER  So, they use it?

MS. HALL: Onh, yes. Absolutely.

MS. JOERSCHKE: And they just redesigned

it on our --

MS. HALL: They just redesigned it --

M5. JOERSCHKE: -- canpus as well

M5. HALL: -- and went on --

M5. JOERSCHKE: Just to enhance it

MS. HALL: Enhanced. And our problemis

that we, there is just so nmuch in the whole

technol ogi cal real mthat we're always facing that

prioritization and, you know, there's nuch nore

want to do but the way I'mw th the students, you

know, right now they can go in and then check their

m ssing information and print it out. | want to

upload it directly into our systembut, and we know

how to do all these things it's just we can't spend

the tine, you know, prioritized. And financial aid,

as | keep trying to tell everybody, financial aid

cannot always be first. And yet we have the fine

line that we're, oh, well, it's not on the record.

Really, realistically we are, we |augh
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about this is. And we say, well, there are nine pigs

at the trough. And the eight are backed in the

school. The ninth is the student services. And the

student services has 13 departnents and we're,

actually, we're, they're nine thieves and we're

piglets and we're trying to get in there and eat.

And so, but, | mean, we obviously, we can get

priorities when we need to. Like we did this |ast

year with the -- we said we've got to get the noney

to the student's account. And that was the biggest

i nprovenent in financial aid, not comng direct from

the direct financial aid but -- give the noney, get

those lines out of that hallway where the

adm nistration is. H gh themor get rid of them So

we got rid of them

So, you know, | think we're now rippling

back to the financial aid saying we've got to

automate alternative |oans. W' ve got to, special

prograns and | thing nobody can really fathomthe

manual stuff that has to go on. But we have

technol ogy program 13, 1500 kids around the State.

And we have study abroad. W have the Flight
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Progranms. W have nedicine students. They all have

little winkles that they can't sit and flow with the

bi g picture.

So, we're faced with, and as | talk to

peopl e so often, for years we've spent tine every

year in major things we had to do were change

account, change, change | oans. You know, everything

was happeni ng. Every year you'd change it. You can

never focus on scholarships. | mean, horror. |

mean, and | know the government can't help us with

schol arshi ps but we just need to do much nore in

hel ping all of us benchmark how we manage these

schol arshi p funds because as we all get nore, try to

get nore gift aid because there isn't the federal

we're all facing that we need to direct our data

staff to do all these special progranms now and not

reinvent financial aid every year

So, you know, | think it's good that we've

done sone of that but, and I'm so happy with the

master prom ssory note. But it's like I want one

year that we can just sort of |ook at these other

t hi ngs because we don't have enough resources to get
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1 it all done.

2 | don't know about your school, but I'm
3 sure your financial aid office offer special prograns
4 and things that they can, if they had the resources
5 they can automate nore of it.

6 M5. JOERSCHKE: Right.

7 M5. VETA: Tell us nore about how the

8 mast er prom ssory note is working.

9 MS. HALL: Well, we're not using it this
10 year because we had sonme major things going on with
11 t he nmoney going to students accounts. W decided

12 that we would wait and do it in the course of this
13 year.

14 M5. GARCIA:  Actually --

15 MALE VO CE: |'msorry, go ahead.

16 M5. GARCIA: Ch, I'msorry. No, actually
17 I was going to say we have not actually started. W
18 will be starting it in Decenber. You run by quarters
19 i nstead of senmesters so we will be starting it. But
20 I think it's going fine.

21 MR BAKER You're in a FFDL?

22 M5. GARCI A:  Yes.
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MB. ABADI NSKY: | don't know whet her REF

MR, BAKER  Yes, you are because the

direct loans is only one.

MR LEVITT: Yes, it's working really well

for us.

MS. VETA: You' ve actually inplenmented

this?

M5. HALL: You can see the benefits in the

second year.

MR, BAKER  Second year --

MR LEVITT: Yes, we started this fall.

MR, BAKER  This year, because it's the

second | oan you don't have to get it -- but any, any

sense fromthe students that they're a little uneasy

about signing a note that doesn't have any doll ar

amounts on it?

MR LEVITT: That was one concern that

was, that kept cropping up but it was, it wasn't |ike

a large nunmber of students that were; | think the

students were nore concerned of either, of course,

nunber one paying their tuition bill off or getting a
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student |oan refund. But, yeah, we haven't had, very

little conplaints when it cones to it. It's just

been really working well. W' re real happy with it.

MR BAKER Think about it in the future,

how do you think, what do you think the reaction of

t hese students next year when, you'll send them an

award letter with a loan on it and --

MS. HALL: They're going to love it.

MR BAKER -- sonme will be calling you up

and saying, ny note nust have got lost. That's a

problembut. And then the noney would just show up

right?

MR LEVITT: Yes.

MR, BAKER Do you require award letters
to be returned where they say, yes, | want the | oan?

MR LEVITT: W're still, we've kind of

mrrored the; because as you know we was in direct

| oan and then went back to the FFEL Program But we,

we send out a |l oan request form On our award letter

on the bottomthere's an eligibility that states this

is what you're eligible for sub or unsub or plus.

And then a loan request formis sent to themwth
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that and then they send us back, actually, we

recommend what, you know, what they've indicated is,

ours. W recomend what we think they need to cover

their cost. And then they send, sign it and send it

back.

MR, BAKER Let me ask, one nore follow up

inthat. And I'll get to the other fol ks, too.

diff, do you have any sense of people who, if | have

this right, they're eligible for a | oan when you're

giving themthis amount.

MR LEVITT: Un- huh.

MR BAKER  That --

M5. GARCIA: W see our students

personally. W have a small, you know, a smal

student popul ation so we, we do everything with the

student. So we would have themsign the award letter

w th us.

MR BAKER So if they want to decline a

| oan or --

M5. GARCIA: Decline a | oan

MR, BAKER -- or understand it nore you

go through all of that.
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MS. GARCIA: Right.

MS. VETA: Does that ever happen?

M5. GARCIA: It does, when they decline a

| oan? Yes, it does happen. W' ve had sone students

who wi sh to make sonme paynents or otherw se if

they're getting an outside schol arship that they know

or a tuition reinbursenent. That's normally when

they decline the | oan

MR LEVITT: We've set up our systemto,

when we started setting up the master prom ssory

note, if they had previous |loans with us and where we

could actually incorporate; what we're doing is we're

i mporting our, the information of the lIcer into our

PS400, which is our work horse. It's, you know, how

the students | ook up their accounts and that kind of

a thing. And what we're, what we're doing is we're

going to, every time we send out an award letter to a

student, and we've actually started doing this, we

tell themwhat their in debt, what they owe. 1It's

one --

MR BAKER: It's one of the LNSD stuff

that we sent.
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MR LEVITT: Yes.

MR BAKER Ch, that's neat.

MR LEVITT: Yeah, it is. And it really

wor ks wel | because we've noticed that the student is

taki ng nore of the recommended anount rather than the

full anpbunt. W go, holy snokes, I"'mten grand in

debt, you know. | better not be taking the full

anount any nore and just take what | need. So we've

noticed a shift towards that where the student

doesn't take the full ampunt of the, as much as they

used to.

MR, BAKER  Wyuld the next neat thing from

that be that they go to web software, we tell them

what the nmonthly paynments will be at that amount?

MR LEVITT: We do have the Cal cul at or

avai l abl e on our web site form So, we're pretty

proud of the fact that we were at 19 percent with a

default rate three or four years ago. Now we're down

to 12. And | think we're going to hit ten this year

because we, we've really made an effort to make the

student aware of what their borrow ng and that kind

of athing. So it's really worked out well for us by
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using the web stuff and the NSLDS informati on and al

these other things combined. It's really done a good

job with our students.

MR BAKER And this year is next week,

you know, the --

MR LEVITT: Yeah, yeah. W' re counting.

We're hoping. | have a, can | ask you a couple nore

guestions that I, just to follow up with Joyce. Ever

since we put our information out there on the web for

our students, our office phones have been ringing a

little bit nore because the students call and nake

any access or information and they're calling a

little bit nore now and saying, hey, what's this $25

|late fee | have on there. You know, those related

ki nd of things.

But on the Title IV refund policy that's

going to be comng out, is the Departnment going to

come out with a work sheet? O they aren't going to

cone out with then?

MR, BAKER El ectronic and paper. It'lI

be a web site.

MR LEVITT: Fabulous. 1Is there any shift
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in the thinking of having the student pay back Title

IV funds yet? | mean, is that going to be, do you

think that's going to change at all? | know that

we're going to, at Baker, we're going to, if the

student owes noney, say, on a telegram we're going

to probably end up eating that and trying to get them

to our collection procedure. Do you see what |'m

sayi ng? Because we don't want to put the student

i nto overworKk.

M5. VETA: And all we can say on that,

since we haven't cone out with our final regulation

is, you know, we're not in a position to share with

you what we're going to do. It's a very difficult

i ssue. Sone very good points have been nmade by

school s about the concerns that they have. By the

same token, we need to take a careful | ook at the

statute and it's a very difficult issue.

MR LEVITT: Is there, is there any

possibility or shift in thinking of elimnating the

Mot or Fol der requirenent? At Nasa it was, | don't

know i f you were at that session that they were

tal king about that, but it was kind of across the
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board on how schools felt that they had to deal with

this or conply with this regulation. And sone

school s were indicating that they were going to just

put themin the high student volune areas |like the

Academ ¢ O fice, you know, the Business Ofice,

Financial Aid Ofice. And other schools felt that

there actually had to be sone type of a mailing. Now

MR. BAKER The requirenent is totally

statutory and, in addition are we talking about,

there's a, | think there's the last part of it says,

inthe law it says no enploy of the Executive Branch

may provi de gui dance to schools as how to inpl enment

this. Sonmething like that. So we can't answer your

guesti on.

But | would say that the words are, |

bel i eve, we can check it, nmake avail abl e.

MR LEVITT: Make avail abl e.

MR BAKER  And | think the purpose of

that |ast statement of keeping us out of it is, it

says make avail abl e.

MR LEVITT: Ckay.
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MR BAKER: | don't think | violated the

provi si on.

MR LEMITT: W can't represent you

anynore but your witness is credible. Thanks.

MR, GETTE: One of the things | wanted to

cone back to for quite a while was you were

mentioni ng experinmental sites. And we're actually

kind of getting to the point where experinenta

sites, | think just canme out with sone findings

recently. And I think we're thinking as the

Departnent, what's the next step? | mean, do we just

conti nue having experinental sites forever or should

we do sonething with this information? Wat, other

than that one itemthat you nmentioned, were there

ot her things you | earned from havi ng experi nenta

site authority that you thought were useful that

shoul d be | ooked at nore broadly?

MS. HALL: | nean, | was hoping that the

data that went into the Departnent fromthe schools

was showi ng that it was, the regul ati ons were not

worth while. And, so, sone of them in the interim

that we got relief on and re-authorization got
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addressed, and | don't know if they got addressed

because of the feedback or what. But, you know,

hol di ng the check for a freshman.

MR, BAKER  Versus a third year person.

M5. HALL: Yeah.

MR GETTE: Yeah.

M5. HALL: So we were exenpt fromthat. |

could have told you that, you know, a |imted anount

of people and you're really hurting 90 percent of the

people or 95 for these five. So that one and the 300

singl e di sbursenments, pro-ration.

M5. JOERSCHKE: Right. It's probably |less

than one percent, you know, of the total | oan buying

you have that are even in it versus students.

MS. HALL: And so we hope that the

Depart ment keeps the experinmental site capability

there so that you can get sonme data from sonme school s

as to what's going on with sonme regul ati ons.

MR, BAKER  Unh- huh.

M5. HALL: But that can be froma

traditional school, too, you know Sonme of the

peopl e that are, you know, maybe preparatory
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institutions all may not be seeing the kind of the

thing that a traditional school's seeing.

MR, BAKER  That's why experinments have to

be broad based experinents.

MS. HALL: Right.

MR CGETTE: Yeah. Wuld, I'mjust kind of

t hi nki ng out |oud now, | nean, you're tal king about

the 30 day del ay and the single di sbursenent which

now - -

MS. HALL: -- award, yeah

MR CGETTE: -- which nowis statutory.

M5. HALL: Yeah

MR GETTE: And |I'm wondering whet her that

M5. HALL: We're still doing the data

col | ection.

MR, GETTE: -- there's any correlation

whet her, whether those ideas grew out of the

experimental sites or not.

M5. HALL: Well, | think it did because

sat in that NASFA re-authorization and we hammered on

t hose, you know, and forwarded themon to the
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Department. So, | think those of us who were

experiencing really felt that it should go in re-

aut hori zation. So, we want to see, | nean,

selfishly, experimental sites because | think it's a

creative process, too. W do have difficulty finding

time to actually sit down and tal k about what is it

we want, you know, relief from believe it or not.

But you don't know what people could cone up wth.

Again, if you don't have a Project Easy then have,

you know, a group that can sort of think creatively

to say well, we ought to be excluded fromthat. |

mean, let us try it out.

MS.  ABADI NSKY: We're an experinmenta

site for exit interviews. W're exenpt from doi ng

that. W' ve got an alternative systemfor providing

web based financial counseling. And our default

rates have decreased over the years. So those,

obviously, getting rid of exit interviews did not

have a negative inpact and what we're providing does

a much better service for our students. And we would

like to definitely see experinmental sites continue.

And if we could cone up with new ideas that m ght
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wor K.

MR, BAKER Yeah, the first half doesn't

really easy.

M5. JOERSCHKE:  Unh?

MR BAKER The first half doesn't --

MS. HALL: Well, could I just say one

thing and 1've told this to the Adm nistration on our

canpus. To choose to be an experinmental site is

relief for the student. It is not relief for the

Fi nancial Ofice because the data correctioning. But

we were happy to do that. For us, it nmade nore sense

for us to do that than to run a bunch of students

t hrough thi ngs who, so, that's another reason. Don't

think that schools are doing it so they can go, ooh

ah. It's more work for us. And npst of us did not

get extra resources to do that. | think | got a

grad, | didn't get a grad student for that.

MB. ABADI NSKY: I nmean for us, we were

going to provide this counseling whether or not we

felt this was good service to our students. And we

have a high risk population that we serve. Wat it

all owed us to do, though, was to nake enhancenents
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t hat maybe we woul d not have ot herwi se made if we had

to continue going through the exercise of putting

these exit interview packets together and nmailing

them out and checking if they got returned.

MB. VETA: | want to wel come the newest

menber to our group to say |I'm Jean Veta co-chairing

this on behalf of the Departnment here with ny

col l eagues, Jim Cette and Jeff Baker. And what we've

all done is just introduced ourselves and where we're

from |If you feel confortable doing that.

MR JARCSON: Yeah. M nane is John

Jaroson. |'mrepresenting the case managenent team

here in Chicago. Douglas Parrott would be here but

he had a conflict. He will be here, though, if the

nmeeting goes on. And | just found out this norning

that he would like ne to be here. So |I apol ogize

for; but I'mthe co-team | eader in the case

managenent team here in Chicago.

MS. VETA: G eat.

MR, JARCSON:  So, thank you.

MR LEVITT: Jim just to followup on the

experinmental site.



10

11

12

13

14

15

16

17

18

19

20

21

22

77

MR GETTE: Unh- huh.

MR LEVITT: W' re not one, of course, but

one of ny coll eagues that work on one of the

conmittees with nme, her school is Mchigan State

University and they are very happy with it. She says

they are very happy with it and they would hate to

see it end. She says that for the student it's

really worked out well.

MR, GETTE: Do you get the sense that

there are new ideas that are still coming on line

t hrough the experinmental site progranf

M5. HALL: I think there's confusion about

there, from peopl e know ng whet her they can submt

themor not. And | guarantee you, if we can sit down

and find some tinme to neet with people. But we're

too busy processing aid. W can probably come up

w th sone nore.

MB. JOERSCHKE: It's also alittle nore

difficult right now because like initially the

qual ity assurance school s went together under a

consortion, under their unbrella. And the direct

| endi ng school s, you know, you're all together
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| ooki ng at issues and then com ng forward with your

proposal. But if you're an individual institution or

even a group of regional schools trying to cone

together, it's really a different issue than it was

initially.

MS. HALL: But | think people are not sure

that they could even submit themright now And

could we talk about distance education?

MS. VETA: Definitely.

MR GETTE: Pl ease.

MS. HALL: Well, | know you have your

denonstration sites and maybe we need to deal on that

one. | don't know | think we are struggling in

I ndi ana wi th di stance education. And | think right

now financial aid people are under a |l ot of pressure

that I don't believe that they need to be under. As

if they're dragging their feet. They're not with the

program They're, what's another word? There are

several words that | feel are appropriate that we're

not thinking out of the box. W're not capabl e of

t hi nki ng out of the box because we have these

regul ati ons that we nust adhere to. So, I'm
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expecting maybe a little war somewhere here shortly

because people are trying to define and yet they're

not denpnstration sites. So, for

i nstance, how do you do away with the home school

concept? Right now in Indiana we have the hone

school. And as hard as it is to work with that, at

| east the hone school's doing the financial aid. So

they want to tal k about the concept of doing away

with the hone school. Wat does nean? And how does

that, then who gives the financial aid?

So, you know, we pretty nmuch, we have,

we're going to put together, there's a nice docunent

somewhere that people in the governnent have put

toget her on distance ed, was it, who put that

toget her? Was the DOA?

MB. JOERSCHKE: It was the individual from

Col orado --

MS. HALL: Col orado, when they did.

M5. JOERSCHKE: -- with the --

MS. HALL: Line item all the things. So

we at least think that we're going to take that with

us to the neetings so that these fol ks, on the
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academ c side, realize that we, yeah, we have to neet

the regul ations, sorry. But unless you want to be a

denponstration site, we're going to have to continue

to neet the regul ations.

M5. VETA: Wiat are the biggest hurdl es?

M5. HALL: The biggest hurdle is, for us I

think, several. One is the whole registration

process. Doing it in a difference place and not

being part of the mainfrane. So, if all of your

financial aid prograns are |ooking at a main frame

system and those kids aren't there, how are you goi ng

to find then? So we keep saying they should | ook

like a regular student so we can do all the

reporting. And they, the old systens aren't as

flexible because they're old systenms. So they want

to do it out of Life Long Learning which is nore

fl exi bl e because over tine Life Long Learning in

continuing ed, you know, kids can bop in and people

can bop in for three courses and whatever.

So, then there's pressure to have people

admtted through that area, not through regul ar

adm ssion. Not registered through the regul ar area
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and not billed through the regular area. And | keep

telling them with all the refund, repaynent and al

that we have to do, | cannot run a separate system

over here on the side to, you know, because it's al

Works over here. But then the flexibility of three

courses are fromlU, two courses are from Purdue, one

is fromBall State. Who does the aid? So, |'m at

the point where I'mtelling them maybe you need to

get your own DCE code and be a school. Mybe that's

what, maybe it's just unique to Indiana. They've

been trying to run it on a home school concept.

And, you know, if the kid was getting a

script from Purdue, one senester, all the courses

m ght be through distance out of Ball State. But he

m ght produce students so |I'm doing the financial

aid. But if you do away with the home school, |'m

havi ng trouble figuring out who's going to do the

financial aid.

MS. VETA: But in hearing that --

M5. HALL: Dil enma.

MS. VETA: -- thinking about to what

extent are those struggles within your university
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system and what is it that the Departnent of

Education is doing where, that you think should be

doing differently.

MS. HALL: Well, | don't know. | just

throwit out there as the next, | nean, this is

really starting to be some real struggles with

everybody. And we know t hat denonstration site. So

we really do need to watch that closely and, you

know, | don't know if the tine frane for being a

denonstration is not as flexible nmaybe as it could be

because | think sone people, again, you know, cane

out and boom You know, it seemed |ike sone people

were lined up to be denonstration sites |like that and

some of the rest of us out there are not. | nmean, we

are a part of Western Governors and Western Governors

denonstration site, Indiana joined that. But | don't

t hi nk we have any benefit to say we're a

denonstration site in |Indiana because of that.

So, it's, that whole process, it's not

real clear or will there be another opened period for

denonstration sites. But, the whole thing, | don't

have all the regulations so --
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M5. JOERSCHKE: | think what Joyce is

trying to say is that those, obviously, through re-

aut hori zati on, denonstration sites were given sone

relief.

MS. HALL: Right.

M5. JOERSCHKE: Regul atory relief so

they're spelled out in regulations. But | don't

bel i eve, unless other institutions are aware of this

other information that cane out through the Col orado

Round Tabl e experience, this other piece of

i nformati on that says bl ah, blah, blah, blah. These

are the problens. These are the regs. This is what

you're confronted with if you were to devel op sone

type of distance | earning situation at your

institution or within your state. And that's what

people in our state are dealing with because we have

this informati on but --

MS. HALL: It's only because --

M5. JOERSCHKE: -- I've got it with ne.

MS. HALL: -- it's not readily available

nor is financial aid understood by all the people

starting the programon the academ c side. And
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know, so | think maybe sonme education

M5. JOERSCHKE: And you can't just send

peopl e --

FEMALE VO CE: -- start popping up

progranms here and there.

M5. HALL: Yeah. | think sonme, sone

| eadership fromthe Departnent as opposed to

i ndi vidual financial aid directors trying to go at

people. If there were sone context at that higher

level to get themto understand this is where

financial aid is right now and these are the

requi renents that you will have to neet to be a

di stance ed, assuming you're not a denonstration

site. Because what you're going to have is you're

havi ng the financial aid people individually fight

peopl e around. And then not understanding, if

haven't been in financial aid, you couldn't fathom

you can't fathomthat conplexity of some of that

thing. And so, academ c side sonetinmes thinks that

you can just, you can just do this and turn on a

di ne.
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M5. JOERSCHKE: And you're expected to

MS. HALL: And they're expecting it. So |

think, 1 just think there could be a little nore

| eadership fromthe Departnent of Ed to let al

di stance education areas know what the regs are in

financial aid. There could be other regs, too, that

relate so that they know that they, and clearly

sumari zed this is why you have to do it. It isn't

the Financial Aid office or whonever out there just

trying to be obstinate.

M5. JOERSCHKE: It's a really big issue in

the United States. The professors are feeling the

crunch, you know. They're having to devel op prograns

that are, you know, going out across the country. It

really is a big issue and they have the pressure to

produce. \While on the other end, the schools need to

finance the student's education in sone way. And

they don't necessarily mx. And so what we're sayi ng

on one end as a, you know, the problens with

financial aid with the regulatory problem it doesn't

match what's going on in terns of the way the

institutions are trying to nove forward and be
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conpetitive in the nation. And even internationally.

So, naturally, we're the ones that are | ooked on as

t he bad guy.

MS. HALL: And believe ne, | keep telling

people, that's not a problem 1, you know, |'ve been

the bad guy many tines. But on this particular

issue, | don't think we should be. And if we can

just get nore know edge base and you can say, well,

Joyce, then you go give it to them But there's

just, | think the Department would have a little nore

authority, if you will, and ability to make people

show up to understand what is required and what

t hey' re doi ng.

M5. JOERSCHKE: Well, on the other hand

too, | think that people, 1'd hate to see schools

being set up for failure just because the

adm nistration is forcing themfinancial aid offices

to do sonething that they really shouldn't be doing.

And, quite frankly, at some institutions around the

United States that very well may happen because the

Financial Aid officer is not considered, you know,

hi gh enough anong the administration to nmake those
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decisions. And they do what they're told to do.

MR BAKER: | think there's a, nunber one.

There's really two good resources you can check into

for your distance education program One person

woul d be Ellen Bl ack at NASFFEL and the ot her person

woul d probably be either Marian Phel ps or Cheryl

Liebowitz. They're great people to consult in

di stance education prograns. W're doing sone

di st ance educati on and we have students in G eece.

So it is becoming a major concern. But in the

Departnent's defense, after, | went to the round

table. And in the Departnment's defense, it's a nmnd

set, | believe, with our legislature, legislators. |

think that's really where the problemlies because,

and correct ne if I'mwong, but | believe they have

a mnd set of the old correspondence schools. And

think they think that distance education isn't a

vi abl e way of delivering education

| shouldn't say all of them but | know

there's maj or concerns anongst a |l ot of themwhen it

conmes to how they view di stance education

MS. HALL: Could | just say sonething rea
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qui ck here? 1It's not, | hope that no one thinks I'm

attacki ng the Departnent of Education on this. But |

don't think the Departnent, | nean, | totally agree

wi th what you're saying

MS. VETA: | heard you to say this is a

new i nvol ving area that we all need to work together

MS. HALL: -- nore |eadership and --

MS. VETA: Right.

MS. HALL: -- and we can use sone help

here on this one.

M5. JOERSCHKE: Well, and | think it's

moving in the right direction with the denonstration

si de.

M5. HALL: Yeah

M5. JOERSCHKE: And | think that it's

going to, you know, as you introduce nore and nore

schools to it and --

M5. HALL: But here's the dilenma. The

dilenma is, and this is a good thing, distance ed is

nmoving fast. And nore and nore pressure to nove fast

and | don't know if that denonstration site is going



10

11

12

13

14

15

16

17

18

19

20

21

22

89

to nove fast enough. And that's part of the loop is

because people are in the next two or three years are

being pressured to get this straightened out on this

financial aid and everything el se so that you can

grow and do this distance ed when we don't even have

the regs straightened out. So that's what |I'm

saying. W' ve got to get this clear to these fol ks

that you may have to nmake some decisions to do them a

differently on your canpus for the short termunti

we get nore data. And that's what people aren't

right nowwilling to do. They just want to gl oss

over it and let's do it through continuing ed. It's

not -- and it is.

MR GETTE: It sounds like, | nean, to

some extent you're suggesting a little bit of an

educati on process.

M5. HALL: Yeah

MR, GETTE: To help, help you all as

financial aid adnm nistrators deal with the i ssues on

your canmpus. W, | nmean, this is going to be a tough

i ssue continuing, on a continuing basis because of

the speed at which the internet is going to prope
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this area. So, | hear what you're saying.

MS. HALL: But I'mnot sure you have the

staff resources to go to 3500 schools. | nmean, so, |
guess I'mfiguring, you know, | don't know how you do
it. If you do it through sem nars and invite the

di stance ed people, you know.

MR BAKER As an association --

MS. HALL: That run the program and the

financial aid people.

MR, BAKER W set up intersessions by,

you know, |ike each conferences and that kind of

t hi ng.

M5. HALL: Well, and we continue to do

that so we're sort of, we're chipping anway at it.

Those di stance ed folks are not a financial aid

conpany, believe ne. They will come because they' ve

got their conferences to go to so are there sone

conferences that those fol ks that we can get Cheryl

Li ebowi tz and Ell en Bl ackman and sone people |ike

that that could say this is how you' re going to have

todoit. In the interim you' ve got to neet these

criteria.
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MR, BAKER  There's two things going on

and it's really, | feel bad for the schools and the

students. And both of themare bad. One is the

schools are taking their best shot at howto do -- |

mean, | don't want to read ny scribbling here. Maybe

some of these are just; and they're going to nake

m st akes. And so we, do we put themin some sense of

-- and what becones of it is a different issue.

The other one is because of that concern

the schools are not providing student aid to these

di stance | earning students. And so that's, that also

is a technical violation but nore inportantly for

all, is the issue that these students are ot herw se

eligible and ought to be getting it. And then you're

getting this pressure fromthe business | earning

fol ks who are saying --

MS. HALL: Get with the program

MR, BAKER -- your instruction --

MS. HALL: Yeah, get with the program

MR BAKER -- and all this kind of stuff,

sayi ng nasty things about us and so it's a rea

challenge. And it's not |ike everybody, that the
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denonstration programwas a pilot. This stuff, |

mean, it's a denonstration project but neanwhil e,

it's going on.

MS. HALL: Yeah, it's happening.

MR BAKER It's not stopping. This is

goi ng on whet her we have a project or answer these

guestions or not. It's a tough one.

MS. HALL: Yeah. | nean, we just see that

as sonething that really needs sone thought.

MR BAKER Yeah. W need to work, there

are associations. They're pretty well organi zed, as

a matter of fact. And we need to make sure we're

i nvol ved with the community, joint things,

Departnent's state and regi onal associations,

everyt hi ng.

MR, GETTE: There's a good web site out

there, too. | don't have the address but if you give

me your card I'll e-mail it to you and it's

everything that's going on in di stance educati on.

MS. HALL: On, great. W need that.

MR, BAKER | wonder if they have a

financial aid page to that?
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MR GETTE: | didn't notice one.

MR, BAKER Because we could work with

whoever - -

M5. HALL: Yeah, sure. Could be. That's

great.

MR GETTE: O her ideas or thoughts that

are on your mnd?

M5. HALL: | think we covered a | ot of

t hem

MR BAKER | just want to ask you a quick

guestion on the alternative | oan program

MS. HALL: Onh, yeah.

MR BAKER Couldn't the institution

contact these |l enders and say, we'll be glad to

partici pate but here's our conditions?

M5. HALL: We've tried.

MR, BAKER O do you get students

regardl ess? M5. HALL: We tried. You

nmean contact the banks?

MR. BAKER  Yeah, and say, you know --

M5. HALL: Well, there's a hundred. |

forget how nany alternative | oan prograns there are
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now. There's probably a hundred, aren't there?

MR BAKER  Yeah, | renenber this --

MS. HALL: Trying, yeah, trying to get al

those folks. W've tried on the ones that wanted to

exclude the financial aid office. And really got

nowhere. They just still exclude us. So, they just

weren't interested. But then all of a sudden the

checks started showi ng up at our school

MR, BAKER Right, so they came to school

M5. HALL: So now | told them we haven't

gotten to the second bank. W do know two banks.

They' re | arge banks that we've, first one said, okay.

W' [l stop sending themto your canpus.

MR LEVITT: And when they do send those

checks, too, we don't know whether to refund the

nmoney to the student or leave it on their account.

MS. HALL: Well, you don't know if, first

you got to figure out what it is.

MR LEVITT: Right.

M5. HALL: And thenis it aloan? Is it a

grant? Is it a scholarship? Now, we think it's a

| oan and - -
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MR BAKER: Is this the student or is this

t he parent on the co-pay |oan?

MS. HALL: Yeah, student. And usually

it's the student.

MR, BAKER Do they ask you to certify

anyt hi ng beforehand or is it --

M5. HALL: No.

MR, BAKER -- nostly just the --

MS. HALL: No, absolutely no contact with

the school. The student goes in on-line, conpletes

their app and it's done. And the noney shows up.

They didn't ask the cost of attendance or what their

financial aid was. Got a student with a $15, 000

check sitting here. It just blows ny m nd.

MR, GETTE: Probably too nuch capita

runni ng around this country.

MR, JARCSON: Do they have to start paying

t he nmoney back instantly?

M5. HALL: The alternative loans, it

depends on which one. Sone are, let you defer.

MR JARCSON: I've not heard of this one

that's why |I'm wonderi ng.
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MS. HALL: Yeah, sone, sone |let you defer

and capitalize and sonme, | think they all are

starting to give theman option.

MR JAROSON:. What's the interest rate?

Do you know?

M5. HALL: | have no idea.

M5. JOERSCHKE: It would be a very

conpetitive.

MR LEVITT: They are very conpetitive.

MS. HALL: They | ook conpetitive until you

start figuring out what --

MR LEVITT: They charge up front fees and

stuff.

MS. HALL: Up front fees and sone don't.

The kids can't figure that out either.

M5. JOERSCHKE: But they don't understand.

The students and their parents, they're just taking

what cones out.

MR, LEVITT: Yeah, we had a bank get

really ticked at us because we got a check for, it

was |ike for $18,000 and we put it in this student's

account and we paid off their current bill. And
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t hen, you know, | guess nmaybe it's the financial

aid mnd set, you want to get rid of the credit

bal ance right away. And we did and they called us

and asked us if we refunded the noney to the student.

And we said, yeah. And they said, no. That was

supposed to remain on the account, |ike, you know,

we're really supposed to know sonething |ike that.

So this student wal ked off with like 11 grand.

MR, BAKER  And how do | sign up for this?

MR LEVITT: Exactly.

MR CGETTE: Well, they're not checking

with the school s.

M5. HALL: I know.

MR BAKER That's true.

MS. VETA: Maybe we can share with the

group sone of the other issues that were raised in

t he Washi ngt on sessi on.

MR, GETTE: | thought maybe --

MB. VETA: Take a break?

MR GETTE: Take a break. And then share

a few of the ideas.

MS. VETA: Sounds great. Wy don't we
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cone back in about 15 m nutes?

(A 15

m nute break was taken.)

MS. VETA: Al right. Let's get started

agai n and what we thought we would do is share with

you the kinds of issues that had come up in the

session held in Washi ngton and getting comments and

reacti ons you have.

MR CGETTE: CQur first, I"'mgoing to skip

our first session because it tends to be a fairly

specialized. 1t was geared to our |ender issues.

figure 1'd try and zero in on ones that you mght be

alittle nore interested in. So, we can start with

the | oan issues. One of the issues that we heard a

| ot about was the cohort fall rate regul ations.

Everyt hing from sone specifics regardi ng sone

revisions to the change of ownership issues that

relate to cohort fall rate nostly generated from

preparatory schools where | think that that's nore of

an issue, although, there was sone issue of change of

control issues outside the cohort area for state

institutions that were raised as well. But in the
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cohort arena it seened to be the preparatory schools

were nost interested in the change of ownership.

But then there was also to the nuch

broader on cohort fall rate which was that there's

simply, it's a difficult regulation that's difficult

to fall, has differing deadlines and that

sinmplification and clarification of that regul ation

woul d be usef ul

M5. HALL: On cohort default rate?

MR CGETTE: Yeah. Any --

MS. HALL: Well, | know for one thing

think we put it in a re-authorization that we really

felt we needed 60 days when you get notice of what

your default is to appeal because it cones at a busy

time and before you nowit, they' re, or whatever the

dates are have past. And | think you recommended 45

and we said 60 would be better. It's difficult to

try to get the data and run it and find out, oh, yes,

that student really was enrolled and all that.

In fact, our guarantor could not, all we

get is, we got a big stack and buried in this stack

was the defaulter up here and there. W said, if you
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could at least sort it to the top, you know. Next

step, get it to us electronically but --

MR GETTE: Right.

MS. HALL: -- sort it to the top. And

think they're trying to do that. | nean, that is,

just been a real bug-a-boo. So, anyway, we thought

60 days to appeal would be --

MR CGETTE: And is that on draft process

because |I'm assumi ng you're not --

M5. HALL: When it first conmes out.

MR, GETTE: You're probably not

participating in the formal appeal process very

of ten.

M5. JOERSCHKE: No, it was the draft.

MR CGETTE: Ckay. | think, I"'mtrying to
recall, | think actually as this further

negotiations, didn't we tal k about extending that

period to --

M5. HALL: -- 45 --

MR CETTE: 457

MR BAKER  45.

M5. HALL: And we said 60 would be nore
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r easonabl e.

M5. JOERSCHKE: Yeah, we recommended 60 in

our letter.

M5. HALL: | nean, it cones out when we're

trying to get freshnen awards out and all the whole,

bringing up the system Changing the systemand all

of that. And so you've got to find sone tine. And

then freshnmen parents calling and everything, so,

it's just, even 45; any days nore you can put on it

woul d be --

MR GETTE: Al right. | know one of the

consi derati ons, having negotiated this issue for us

as that the Department was the fact that we have to

now we're required to get finals out before the end

of the fiscal year which kind of boxed in the anount

of time, you know, in the m ddle.

MS. HALL: So you nean by July 1st?

MR, GETTE: No, by Septenber 30th.

M5. HALL: Septenber 30th. Well, | nean,

| think it cones out in March, doesn't it?

MR, GETTE: The draft does, yeah.

M5. HALL: And if you had 60 days from
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t hat .

MR, CGETTE: The probl ens cone when you add

on the tine for the guarantee agency to respond and

then do nonthly subm ssions done as LBS and then re-

run the final rates. And the way we cane up with the

time periods basically was we took the date that we

had to do the finals and then --

M5. HALL: Backed --

MR CGETTE: -- kept backing up to the

poi nt where we, you know. So, but we heard that in

the negotiating rule making. W' Il continue to | ook

at that issue.

In terms of the el ectronic process as

well, | nean, there is a novenent within the

Department to nove toward providing you el ectronic

data. And | think we're actually not very far away

on that.

MS. ABADI NSKY:  You know, | actually

appeal ed our default rate this year and had an

i nteresting experience doing that. W knew we had a

| ot of technical defaults. W had verified a | ot of

our defaults with the clearing house. There were
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students that were, who ran -- both of our --

popul ati on and our direct |oan popul ation

So, based on instructions from-- we went

ahead and sent letters both to our guarantors,

basically | SAC USA Group and al so to direct | oans.

| SAC i ndirect | oans probably had a proportionate

anount of borrowers that we sent in. W just sent in

everybody and said, you know, we know there's, | had

a lot borrowers that were default direct current

FELP, vice versa. A lot of that stuff that just did

not make sense. So we appeal ed everybody to

everybody, essentially.

Got our response back fromISAC. Probably

had i n the nei ghborhood of ten to 12 corrections nade

by 1SAC. Finally got this yesterday, the letter back

fromDirect Loans and nobody. And | know based on

just what | went through with the clearing house

there's at |east ten people on there that were

enroll ed that even on appeal, Direct Loans did not

find as being current. So, | nmean, | know the rates

are going to be filed. | know probably ten people

aren't going to do that much. If ny rate is very



10

11

12

13

14

15

16

17

18

19

20

21

22

104

close to five percent we m ght have to tal k about it.

But that was ny experience with -- so

think there are problens with your Direct Loan

service or actually they are finding defaults because

| know some of themwere clearly not. W put it to

the test.

MR, BAKER  They enrolled at your place or

somepl ace el se or both?

MS. ABADI NSKY: They, both permanently.

MR, GETTE: So these were clearly people

who shoul d have been in defernent, the schoo

defernent --

MS. ABADI NSKY: And we just had so many

that were like default one program not default the

other program And we just begin to wonder.

MR CGETTE: Right. Gkay. One of the

ot her issues, and again this was brought up

predonm nately by the preparatory schools was student

eligibility and treatnment of nodul ar courses versus

credit hours. And while they brought up the issue

there were others at the table who said even in the
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traditional schools that this is becom ng nore of an

i ssue because the use of nodul ar courses is becom ng

nmore conmmmon. Do you see that at all instead of ?

MS. HALL: Wen you say nodul ar courses,

what do you nean? |'mtrying to understand what you

nean.

MR, CGETTE: As opposed to carrying a ful

credit, what would normally be, you know, four

courses for however many credits, they' re teaching

t hem t hrough nodul es that take you, you know. The

exanpl e the preparatory schools gave us, if you're in

a nmedi cal assisting program you take anatony. You

take billing, you take X-rays, whatever. And instead

of taking those all sinultaneously, which add up to

your numnber of credits needed, you take themin

nmodul ar fashion so you finish one before you nove on

to the next. An issue of being part or full time in

that status. And, as | said, it cane up fromthe

preparatories but sone of the traditiona

institutions said that they were seeing novenents to

start using sone nodul ar courses as well.

So that's not sonething
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that, I'msensing that you' re using at this point.

V5. HALL: We have a uni que situation

with our flight students that, what are they doi ng?

They're, the can get, | think they can stock out and

go commercial. And then, maybe only have three hours

and, so what we did is was just work with a | ender to

offer loans that aren't student | oans to them because

t hey need sonme noney because they don't get paid by

the conmercial but they have to do it in order to get

their comercial rating or sonething like that. So,

I'd say in that area, and we've been able to get

around it by, the I enders are nore than happy to cone

in and do alternative loans at this point in time and

be flexible with the fact that these kids may go do

this for four weeks or five weeks and then cone back

to school

So there's a lot of pressure, we all, now,

there are not enough airline pilots so that's what's

happening is there's a lot of pressure to get them

t hrough the program But I'mnot seeing a ot of it.

I nmean, of course, with distance ed, | think we're

going to see much nore, you know, | know we tal ked
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about the, instead of course hours, it's conpetency.

And you know, instead of getting a grade you get,

there are a hundred conpetencies to get this thing in

this particular area. So, when you do that instead

of credit hours so | think at some point we're going

to have to be doing financial aid based on

conmpetency. | don't know how but --

M5. JOERSCHKE: Well, that's one of the

i ssues.

MS. HALL: 75 percent of the Pel, it makes

75 percent of your conpetency out of it. So there's

some mnd bending things out there, | think, that's

goi ng to be pushed, driven by di stance education

MR, BAKER  Maybe we'll all be retired by

t hen.

MS. HALL: After they get their retina

scan, they mght, they'll have to determine, they'l

have a retinal scan so we know that they are in their

seat | ooking at the conputer

MR, CGETTE: Loan counseling, exit

counseling. There was a recommendati on made that we

start requiring or start providing information at the
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exit counseling on actual |oan indebtedness and

actual nonthly payments as opposed to the average

data that's now required. | know you said that you

clearly are in a position to provide that information

at this point. Are others doing that? Wuld that be

a, do they see that as a TCS

positive --

M5. HALL: Yeah, | think we're, we're an
experinmental site when we do mail, exit material out
and it has their indebtedness. | can't renenber if
we put their nonthly paynment. |'d be surprised if we
didn't. But, yeah, | think the nore we can do early
on, | liked his idea of the award letter, saying it

on the award letter

The whol e idea of debt, it scares ne

because when we started packagi ng parent | oans,

parents took themout. Wen we didn't package them

they didn't take them out and our cost didn't change.

So, it's, it's, there's that disconnect. The parents

see that cost of education and if we can individually

talk to people we can make t hem understand that you

don't need to pay Purdue $11,000 on day one. You're
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going to travel here. You're going to buy books.

Then they understand. But when you say those award

letters out and say it costs $10,000 and you're

eligible for a $8,000 parent |oan, they take it out.

I don't know what they do with the noney. They take

it out.

So, we saw a real boomin our parent |oans

but because our, all the other schools were packagi ng

it then we felt we had to package parent |oan to need

because then they thought they weren't eligible for

the sane type of aid at Purdue. So, I, it's

interesting to ne that the, I'd like to see

nati onal ly how nuch parent |oans went up over tine

here, say five, six years ago when we all started

putting in our A packages.

MR, BAKER  Excuse nme. Wen you send out

some exit packages with the total indebtedness?

M5. HALL: Uh- huh.

MR, BAKER  \Where do you get those nunbers

fronP

M5. HALL: From our database.

MR, BAKER So those were the only | oans
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t hat were done through your --

MS. HALL: Unh-huh. But if they transfer

in, you know, fromthe Financial Aid transcript --

MR, BAKER  So you are picking them up?

M5. HALL: Yeah, NSLDS

MR LEVITT: Wat we do, what we do, we,

being that we inport the data in from you know, from

t he Departnment or whatever, from NSLDS, we've

actually witten a, and we're a little bit smaller

school. We're about 17,000 strong right now state-

wi de. But we actually have witten a software

program our |S Departnment has witten a software

programthat goes in and selects fields off of the

ISIR record layout and then that's how we bring it

in. W bring it in and it actually goes through what

we call an awards grade. And that's how it prints

out on our award letters.

MR, BAKER Have you found that the data

are generally pretty accurate?

MR LEVITT: Ch, yeah. | nean, there's

al ways t he exception.

MR BAKER Right.
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MR LEVITT: Most of the tinme.

MR BAKER O if there is, |I'm guessing,

if there is an issue the student brings it to you.

It's a good quality control because maybe there is an

extra loan reporting and it's better to know --

MR LEVITT: That's right.

MR BAKER -- third rather rather than --

MR LEVITT: And that has happened.

M5. HALL: -- still in contact with the

school. Yeah, that's --

MR BAKER So it didn't get cancel ed

well, it really did get cancelled but it's stil

showi ng as being a | oan

MR LEVITT: Exactly.

MR GETTE: Another issue that kind of

rel ates back, this was brought up not in the Perkins

Arena, actually, in the Cell arena. But you brought

it up in the Perkins arena was econoni c hardship

deferments and what is required in terns of proof

there. So that's something we heard not only from

the Perkins sect but fromthe Phel ps side as well.
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Sone of the witten coments we' ve al so

received, one is an interesting proposal that I

haven't tal ked to anyone about yet. | just saw it

conme off our e-mail the other day. But defaulters

shoul d not be reported to credit agencies because

this inpedes themfromgetting good jobs that wll

allow themto pay off their debt.

MS. ABADI NSKY: | disagree.

MR, CGETTE: You disagree. Yeah, |, you

know, can't say where that came from but one m ght be

abl e to guess.

MS. HALL: Not a problem [|I'msorry. W

use that a lot. W try to tell students this is

going to inpact your credit. You know, don't ness

around with it. |It's going to inmpact your credit.

You're not going to be able to get a car. Does that

mean anything to you? They can't relate to the

nortgage stuff and all that. They're just going to

get out of the house and get an apartnment. But the

car, you know, this way --

MR GETTE: Right.

M5. HALL: Oh, no.
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MS. ABADI NSKY: And you want |enders to

have a true picture of the debt that the individua

has so they don't start extending credit they

shoul dn't have

MR. BAKER  There's a positive credit

rating that gets established, too. A lot of young

peopl e don't have any credit except their student

| oans. So when they make paynments, when it's time to

buy a car or a house, they've got a history; a credit

hi story.

MR GETTE: One of the other things that

canme up, which is not so nuch regulatory right now,

but the issues of where we're going in ternms of just

in tinme cash managenment with the advent of the

noderni zation effort and the ability really, in

direct loans, to be just in tine. And how that

shoul d apply in the FFEL Program And what ki nds of

concerns or thoughts should be taken into account as

we nove in that direction.

M5. HALL: Yeah, | think, for us FFEL is

sort of nmoving in that directi on because we don't

request the noney fromFFEL until we know t he
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student's registered. Because why should | get it on

nmy canpus and not be able to disburse it because

got sone enrollment problems. And it cones in, it's

in their bank account like within three days.

MR BAKER: Is this this release and hol d

concept that they're using?

MS. HALL: -- yeah, hold and rel ease.

MR BAKER Hold and rel ease.

M5. HALL: Yeah. | nean, it's kind of,

you know, of course | don't know what the, all the

guarantor regs, when your clock starts ticking maybe

even when it's holding. And maybe that's the issue

is the guarantor is still getting sonething off of it

and you don't want themto. | don't know, but it

seens to be, you know, when we get a little nore, we

had a problemw th sonme automation on it, but, you

know, we were surprised at how many were being hel d.

How many, on August 5th we still had 5,000 kids who

hadn't finalized their registration. O course, the

bills weren't due until |like a week |later and we

pani cked themall and told themtheir checks are

being held. Ah, you know, it's like they finally got
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on the dine to get their registration. So, really,

we were, it hel ped us because we were getting nore

kids registered earlier because | knew that we

woul dn"t pull the cash over.

But, | don't know To ne it's sort of

wor ki ng.

MR BAKER Can | follow up with a

guestion, Joyce, and others too. In this hold and

rel ease, should I say, so you should have filed the

| oan back whenever you're certified.

M5, HALL: Sur e.

MR, BAKER And you have to put sone

estimated personal tax because the law requires it.

But, unlike in the traditional situation where the

money woul d just show up on those dates, they don't

do anything until you tell themnow | want it.

MS. HALL: Right, right.

MR, BAKER  And you tell them now | want

it after you ve checked the eligibility.

MS. HALL: The registration

MR, BAKER And nostly it's registration

You' ve checked everything el se beforehand. And then
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t he money shows up EFT and you nove it EFT.

M5. HALL: Uh- huh.

MR BAKER -- that quickly, but within

the account. Wen you send themthat record saying

everything's, actually, send ne the noney, whatever

the record | ooks Iike, would there be a problemif

you included in that record the disbursement date or

delivery, technically, it's the delivery date? The

date that would be there, that Purdue, when Purdue

posted it in the student's account? Wen Purdue will

post it in the student's account?

MS. HALL: Onh, well, | suppose it would
just be another field. | nmean, you know

MR BAKER | nean, | don't care if you
answer it. It's just a systemthing.

MS. HALL: Well, | know, you know, anybody

woul d tell us to add anything extra if sonmebody's

going to belly-ache. That's going --

MR BAKER Right.

MS. HALL: That's going to ripple across

the pile. You don't realize what's going to happen

to us. You know, but because there's this file and
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that file and that file. But, realistically, why

woul d you want that? | nean, because we've got to

get it to themin three days. You give it to ne,

legally. So let's, don't run hog wild with this one

because the rule is I've got to get it to themwthin

three days. So you know that |I'mgoing to do it

within three days. So why give them an exact date

that it's going to be Monday. No, no. |It's going to

be Tuesday. Wat would be, | would ask that

qguestion. What woul d be the point?

MR, BAKER  Yeah. Just quickly. It was

two. | nean, if we're weighing all this. One is

because if we are going to have sonme kind of central

dat a base where the student can go to web and | ook at

with respect to this issue, assunmng we're

centralized, they would see, the system would say

that it was di sbursed at Purdue or Baker out on the

27t h of Septenber.

The other is to try and nake sure to nove

to a conpliance rather than an enforcenment node in

terns of that three days. So if the date were there,

conputers can figure out if it's nore than three
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days. And pick up and send a nasty message back

rather than a violation of that because of that

enforcenent thing | ater

MS. HALL: Yeah, yeah

MR, BAKER We're exploring all these

t hi ngs.

MS. HALL: Well, I think if you gave

sonmething to the schools for that piece of data, then

if it's just used to hanmer nore, but if it gets us

out of, like you say, sonmething and then I think the

schools woul d | ook nore favorably at that. But

again, they can go on-line and check with our [ argest

guarantor to see where the loan is. Then they can go

into our system and check where it is. Now, right

now, the first piece is not as clear but our records

show that it's here and it's whatever. Qur financial

aid wi ndow on the web page, | think, shows where the

| oan is.

M5. JOERSCHKE: | think you're | ooking at

it fromjust --

MS. HALL: The | arge.

M5. JOERSCHKE: -- a different type of
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school may not have those types of capabilities.

MR BAKER Right.

MR LEVITT: Jeff, where we run into a

little bit of a problemwith the three day rule is

the, we verify a hundred percent attendance. So, we

got to be real careful on how, when we post aid

because of sonetinmes it's like pulling teeth to get

the instructors to get their attendance to you, so,

you know, with that kind of rule there it kind of

really affects, | nean, do we go ahead, | nean, of

course, we have to but do we go ahead and do we

affectively give the noney out and then have to go

back and recover it because we find out that the

student hasn't attended or --

MR BAKER Right.

MR LEVITT: And | nean it becones a

really big issue for a school that does take a

hundred percent attendance.

MR, BAKER  Because you all know what the

di sbursenent delivery date is until sonething happens

that's out of your control, like a faculty nenber

doing their job
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VMR LEVITT: Exactly.

MR BAKER  Gotcha

MR LEVITT: And, Jim another thing about

the FFEL Program | think if you're going to nove it

into an area where it's simlar to direct |ending you

got to resolve the problemof netting. And we have,

we have | enders now that we are, | think one of the

best things that happened to us as a school was being

in the Direct Loan Program because we see the process

of the, how we feel the process worked was great. |

mean, the whole mnd set on how the program was set

up was fabulous. And so we, like | said, before we

try to mirror that process, you know, | think we've

done a pretty good job because we have three | enders

that actually allow us to net now. |In other words,

we, we're not, reconciliations a | ot easier

And, for instance, if we have noney t hat

we have there, we can actually, you know, Kkind of

switch it around to the students that are eligible

and that kind of a thing. So, yeah, netting's a big

i ssue when it comes to the FFEL Program

MR GETTE: And that, | want to cone back
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to the hold and rel ease. How does that work?

Because | think this, you raise the issue of just in

ti me cash managenent, | nean, really the purpose for

nmovi ng toward that would be to save --

MS. HALL: Money.

MR CGETTE: -- interest expenses that

all ow, you know, cash is sitting there being unused.

So how does that --

M5. HALL: Well, see, | don't know. When

t he guarantor has the noney ready and they say,

technically send it to the school, | think that's

when their clock starts ticking, doesn't it? When

they considered it disbursed? | nean --

MR BAKER: There's --

MS. HALL: -- the language is deferred --

MR BAKER -- alittle bit.

M5. HALL: Yeah. And so | don't know if

you' d have to change regul ations to say you're

holding it for the school and as long as you hold it

for the school you're not gaining onit. And then

the mnute you send it, I"'mnot real sure on that

nysel f.
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MR CGETTE: Ckay.

MS. HALL: But please don't say | said

that. | nean, | don't have, |I'mnot speaking for
guarantors and | enders and what they nmake. | have no
i dea.

M5. JOERSCHKE: No, and we appreciate that

they do their job.

MS. HALL: And that they need some of that

money to operate.

MS. VETA: More generally, in what |

per haps shoul d have said at the beginning is that we

really do treat this as a listening session and not

t hat anyone who offers an idea is necessarily wedded

toit. And by the sane token to the extent you're

heari ng conments from any of us fromthe Departnent,

t hat doesn't necessarily --

MS. HALL: You're going to go off and --

MS. VETA: -- represent a policy decision

or the position of the Departnent, but rather just

trying to share with you sone i deas.

MS. HALL: And we appreciate it.

M5. JOERSCHKE: Overall in the country,
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have you been hearing good comrents about just in

time? Is it well received?

MR, BAKER |I'mnot sure. There's only,

we have ten to 15 schools on a pilot in RFMS and then

there's the dozen or so in -- students, so |I'm not

sure a |l ot of people have given, | nean, we're out

there tal king about it but you've got today's --

MS. HALL: Well, yeah. | know. CQur state

is trying, they were trying to do just in tinme. And

| ast year we had to go to them and say, you know,

just in tinme for what? | nean, you know, because we,

we couldn't get the whole thing running until like a

nmonth, they didn't want you to run your report to get

your cash until a nonth. And we said, gee, nost of

our di sbursenents are done. So now they're giving us

80 percent of the nmoney still, the second year into

it. 80 percent of the noney up front. And then a

month later after school starts, you start doing your

reporting and then draw ng down your cash.

And that's a little bit of a concern that

if you can only draw down the cash, | nmean, you've

got to be able to send it and get it, boom --
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MR BAKER. One of the other --

MS. HALL: -- second day of class or

before even. Actually, ten days --

MR, BAKER  The advant ages, or at | east

presuned advantages, and we're testing on this, and

you nentioned -- make sense that this reconciliation

which we tal ked about a little bit. Sone people say

reconciliation goes away. |I'mnot sure if it goes

away but | think it can be mnimzed if the idea is

that you don't get the noney until, in your case,

woul d guess that a very high percentage you don't

have to un-do because --

MR GETTE: That's correct.

MR, BAKER -- so, you get closer to just

the tine. That's it. One transaction and we have,

and that's the other reason why getting a

di sbursenment data is interesting because then we have

t he di sbursenment not to be given again.

The other side of the issue, to answer

your question about schools, sone schools wll [|ook

at it and say, well, wait a mnute. It's kind of

neat to be able to say send ne $100, 000 and w thin 30
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days I'Il let you know who | gave it to. But we're

working real carefully, real slow

MS. HALL: Well, | think we can certainly

see the value to the governnent of know ng at any

point in time what's ready to go and what's been

di sbursed. So we're going be expecting big reports

fromyou, just in time reporting fromthe Departnent

of Educati on.

MR GETTE: You'll go right on-line and

get it.

MS. HALL: Right.

MR, GETTE: El ectronically, wthout

receipts.

MS. HALL: You know, that would be very

nice to be able to | ook up our records, our schoo

records. Not the student records, but the aggregate

school records.

MR, BAKER Isn't there a way to do that?

M5. HALL: | don't --

MR, BAKER In PELL I think you can do

t hat .

M5. JOERSCHKE: They said it was going to
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be comng up in the proximty. By the end of this

semester, wasn't it?

MR, BAKER That is still going to be one

programat a tine.

MR GETTE: Yeah. There was sone

di scussi on about use of forns or work sheets. This

came up nostly in the return of Title IV area. And

that came up earlier this nmorning. As a matter of

fact, yesterday at ACE they wouldn't let nme |eave

until | promised to, to not let Jeff off the plane in

com ng here until he prom sed to do the work sheet,

So. He's promised to do that now Are those

sonmet hing that you all will use or do you al ready

have automated processes that --

MS. HALL: No, | think, didn't you say it

woul d al so be avail able el ectronically?

MR, BAKER  Unh- huh.

M5. HALL: And I think we woul d appreciate

anything if it works and it keeps us in conpliance

and it's sinple. | nean, it's not convoluted. Then

yeah, | think we would use it.

MR, BAKER One of the things that schools
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m ght do electronically is to take the el ectronic

formand, | don't know how the techies do this. I m

sure they can. There are certain itens that are

going to be standard at |least for that senester at

your school. Like how many days in the senester

And you don't want to put that on each tinme. But

our, by definition, is going to be blank. | got to

see. Maybe we can conme up a way to allow you to put

that in and it stays there. |It's a default lag or

somet hing. Begi nning of the senester, pay period,

end of pay period. That stuff.

M5. HALL: W do a lot of that for other

prograns where we've gotten to where, because again,

it really, in financial aid, I'mto the point where

really don't want a human person cal cul ati ng anyt hi ng

by hand because there's just too much roomfor error

So say, but right now, only 90 percent or 85 percent

of financial aid can go that way. But we've tried to

nove toward el ectronic sheets |like for state prograns

or whatever so that the persons are just floating a

couple of fields and it calculates the bottomline

award because it's ridicul ous. Because we have, so
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much of the automation takes care of your conpliance

i ssue, to have probl ens because 15 percent of it was

touched by human hand and all the errors turn up in

t hat .

So, any tinme we can have these fornms |ike

that, electronically that will do it, that would be

great.

MR, GETTE: That's the reason why | asked

the question earlier was that one, that question

itself came fromny VP of Finance. And in his action

pl ans for next year, of course, is tore-wite the

title or the refund policy for our catal ogue. But

the other was to automate through a formif this

could be available for you guys to automate that

process because we've been | ooking to automate the

refund process because, |ike you say, there is room

for error when sonebody does hand calculate it. And

so, yeah, we're definitely going to try to inport

that formand do sonething with it to make it very

si mpl e.

MR, BAKER  Another thing a form does, it

takes regul atory | anguage and even handbook gui dance
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and puts it in steps. And you can hand that form

you can al nost hand that formto our systens person

and she or he can programit. And then you decide

whi ch of those fields can conme in from other systens

on campus. It can do an return Title IV with never

keying anything in it.

MR CGETTE: That's right.

MS. ABADI NSKY: Havi ng been --

MR, CGETTE: Theoretically, we can do that.

M5. ABADI NSKY: -- wants that work sheet.

| can't imagi ne how anybody woul d do that program

with the words and try to figure out how you even

calculate --

MS. HALL: Right, yeah

MS. ABADI NSKY: -- and that was a big
issue, I know | did a wite-up onit for our AVP

and | could log. W asked for the work sheet. W

don't have it. Qur canpus has to start noving. And

we tend to nove as three canmpuses, so the work sheet

is definitely needed very quickly.

MR GETTE: | was hoping not to gang up on

Jeff on that specific work sheet as nmuch as to say
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since we've heard that area, are there other areas

where that sort of assistance woul d be useful ?

think I stunped the panel

MS. HALL: Well, you know, it probably

just gets back to this whole idea of bench marking

and associ ations trying to have the best of the best

present what they're doing because | think that you

woul d hear that there are school s probably have sone

wor k sheets that they're using for PELL that another

school didn't realize that if they had it they could

stop this hand stuff they're doing.

And nost of us are willing to share a | ot

of that, that we have. That's one thing about the

financial aid community, | think it's different from

a lot of other associations as we do try to share

unless it's |like adm ssions and preparatory

information on recruitment. You're not going to

share that, but, you know, the nore we can do to

encour age our col |l eagues to speak out at conferences

to show all these little tricks to the automation

that they've done, that don't involve the mainfrane

systemthat -- our screens. | think that'll help al
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of us. And then eventually it mght fall back to,

well, it makes nore sense for the Department to

provide that rather than all of us creating different

little things on our own.

M5. JOERSCHKE: Soret hing that, you know, |

may be speaking out of turn since I"'mreally not

involved in this process, but the reporting to

consumners, the reporting and stuff that institutions

are required to do, be it at the academ c end or, you

know, the NCAA equity reporting or the canpus

reporting, canpus crinme statistics. It seens to ne

that there could be sone standardi zati on and perhaps

a work sheet even there provided to canpuses where

it's very explicit about the types of information

t hey should be collecting so that there is a

standardi zati on across the country. And that they

could then, you know, be down |oading statistics into

and neke it |ess burdensone to the institution

It just seens |like you' d maybe be getting

nore consistent data by doing it that way. And even

nmore tinely. And maybe sonme of the issues that, you

know, you brought up could then be resol ved by doing
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t hat .

MR LEVITT: Let's face it. |If you're

going to have to report those crine stats, you're

probably going to have to tap into maybe four or five

different | aw enforcenment agencies within your area.

So | think you' re going to have to have sonme type of

way of acquiring that information. So, you know, |

think that's a great idea if there was sonme type of

formthat you could go by then you woul d have a | ot

easier way of conplying with the regul ations.

MS. JOERSCHKE: Electronically. | think

that that's just, and submi ssion of it

electronically. | think that the schools, you know,

we're submitting things electronically all the tine.

The web, you know, for financial aid. It just seens

like that woul d be the next step for those types of

very | aborious types of things schools are doing.

M5. VETA: Let ne raise another issue that

we' ve heard a | ot about and are thinking hard about

related to the electronic point made. That is

el ectronic signatures or digital signatures --

M5. JOERSCHKE: W need them
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MS. VETA: Tell us what you nean when you

say that you need them

M5. JOERSCHKE: Well, you're out there

all owi ng students to apply on the web but then on the

back end, they're required to, you know, provide the

si gnat ure page.

MS. HALL: It's like that exanpl e of

m ssing information. So we go through and we're

going to verify. W're going to get the m ssing

information. And if they had a capability of

providing, right now, they can just print it and then

they sign saying | certify this is true and correct

to the best of ability, blah, blah, blah

And, because then it cones in on paper. So if | had

it electronically |I would just take the fields from

what they provided to me and upload it directly to

the system And then printout discrepancies to

review so | wouldn't be | ooking at everything.

M5. JOERSCHKE: It just seens like there

must be sone way that you could collect the data. In

our world, we don't even go to banks anynore. W do

all of our stuff, we pay our debts, on
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el ectronically.

MS. HALL: And they're using thunbprints,

you know, |ike at Purdue Credit Union, you can get

into your account by a thunbprint or your code, pass

code. One or the other

M5. VETA: So one of the questions is what

do you do about the technol ogy because there are so

many di fferent technol ogies out there whether it's

the retinal scan or the thunbprint or the digita

signature by, you know, a bunch of different nunbers

or letters that you plug in. The question, | guess |

wanted to ask i s whether you have any concern about

students either doing things electronically and then

saying after the fact, no, | really didn't nmean to

apply for that loan. O no, that's not ny |loan. And

you don't have a signature.

M5. JOERSCHKE: No, | don't. Nor on the

application either because I think that, you know,

the application at FAFSA, you have the verification

of the application information on the back and peopl e

sign things anyway. You find errors no matter what.

They' Il sign it even when they know there's a chance
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of , you know, fines and inprisonment. They don't,

they don't read that stuff. It neans nothing to

them But you have the verification, on the other

hand, to be, you know, and that's --

MS. VETA: And when you say you have the

verification on the other end, what do you nean?

M5. JOERSCHKE: Well, you're verifying the

data whet her or not --

M5. VETA:  \Who is?

M5. JOERSCHKE: Well, the school is

VWhet her or not the application is correct or not.

You're getting tax returns and if we inplenent the

match with the IRS, | nmean, what nore do you want?

MR GETTE: And, in a way right now, too

you are verifying the data based on your other

mat ches. Social Security, date of birth, | nean,

there's --

M5. HALL: You know, it's either that or

guess you'd have to this big data base in the sky

that the Departnment initially assigns the code and

you keep the code. That's the person's code, their

identifier and that's what they use every tine they
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file for four years, or whatever, for financial aid.

And they have to be responsible for it just like I'm

responsi ble for my Anerican Express code. And so

then, those three elenments that identify that it's

me, you know, then whatever provided electronically

has to cone with that code so that then |I'm assured

that, yes, you did provide ne that code when you said

you wanted that loan. So that's you.

MR, BAKER | assune you have on-line

registration?

MS. HALL: They actually go in to talk

with their acaden c advisor and they go on-line with

the acadenmic advisor. W' re just now starting to

redesi gn our whole registrars system

MR BAKER: Is there an institutional PIN

identifier that --

M5. HALL: Well, we do have a PI N nunber

for the school, yes.

MR BAKER To do a bunch of activities

on.

MS. HALL: Onh, yes. To get into the web.

They have to have their PI'N nunber.
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MB. ABADI NSKY: And we have touched tone

registration and they can, they go on with SS and

date of birth and then they can set their own PIN

nunber. | guess, | forgot what the statistic is but

it's a very high, like 90, over 90 percent do not

change fromdate of birth, their password. On the

Ur bani ¢ Canpus, though, they use their student |.D

nunber or the, whatever you, |ISIR nunber off the

student I.D. in order to get in. They have a

di fferent password systemthan we do on the Chicago

canpus. And it's not Social Security nunber there.

MS. HALL: And they can get in and | ook at

their academ c record and --

M5. ABADI NSKY: It's a --

MR BAKER Right.

MS. HALL: And, you know, | have to tel

you that the academi c records is, as if it came from

God. | nean, it really is. You know, people are

trying to protect the grades. W do not rel ease the

grade. And so they are able to go and | ook up their

own grades with a PIN nunber. Their financial aid,

which is also, we're trying to be confidential about
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and so.

MR, BAKER How much, is a thread here,

believe it or not, PIN s are assigned a nunber of

di fferent ways. They can pick their own, you assign

them one, they got to go see 14 people. That's

related in our discussions as thoughts to the |evel

of activities. So, going to a web, you know, to just

| ook at when vacation schedule is or sonmething silly

like that is a no brainer. Going in and | ook at a

very sensitive academc record, financial aid record

But the next level up is where they can do

transactions. Can they drop a class electronically -

MS. HALL: Not yet.

MR, BAKER -- using their PIN

M5. HALL: That'll be in our whole

busi ness, process redesign when we build our own

student academic records and it's two to three years

we're going to redo the whol e thing.

M5. ABADI NSKY: There are institutions

that do that, though

MS. HALL: Usually, I think when we talk
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about this whole issue, you know, you would have to

build in business rules that they could only do, if

they nmet certain things, drop it. So, for instance,

you might say, I'mgoing to allow this population to

drop a class. But if they have a 2.0 and they have

this then they nmust get in and see an acadenic folKk.

MR BAKER A first time freshnman or

sormet hi ng.

M5. HALL: Right. So, | think nost people

woul d build those systens having busi ness rul es.

MS. VETA: And simlarly, if one was

tal ki ng about | oan di sbursenents or those kinds of

t hi ngs.

MS. HALL: Yeah, you could build in sone

edits that say, yeah, 90 percent of them can do them

but a kid that has a certain | evel of debt or this,

maybe | want themto cone in. |'malnost reaching

the point where I'mthinking about identifying a

group of kids that I'mstarting to be concerned about

their level of debt. That | mght, even on our big

canpus, say, you got to come in and talk to sonebody

before we, either by phone or in person, you know,
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because of your debt flow and we want to talk to you

because | think it gets back to my concern that

they're just checking it off and they don't know what

they're doing. And they're not sure it's a | oan

So, even now, |'mthinking about doing that.

So, yeah, you could do it with a PIN

nunber, too. You could say, |I'm concerned about

t hese particul ar peopl e.

MR BAKER Well, this doesn't nean that

if I can't bring the two together, and this is one,

and | got back to Jean's coment, | don't read
anything nore into this. It's just we're al
exploring. It's not |like the Departnent's thinking,

even thinking of necessarily noving in this

direction. | was |ooking at, two questions that cone

up all the tinme is what woul d be the inpact, what

woul d be the feeling at schools and why do you think

students would react if a) if they could have filed

for financial aid, pull up the pass electronically

using the institutional PIN, using the PIN that,

however they got it at your school to do certain

things, rather than a separate PIN process.
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M5. JOERSCHKE: What do you with the

freshman or the people that are applying at seven or

eight different institutions at one tine?

MR. BAKER Before they have a PIN at your

pl ace? Yeah, it would, good question

MS. HALL: A tenporary one

MR, BAKER Of the top of ny head, it

woul d be a -- process, obviously.

M5. HALL: | think that that, | know our

school would have trouble with that because they

woul dn't want that PIN nunber floating anywhere on

any other data base, | don't think

MR, BAKER  What about the other way

around? Wiere we had a PIN, right now, our PIN

process is going to check sone identifiers with the

Social Security Admi nistration, so that's a | evel of

what dedication, there's all kinds of |evels. That

woul d schools be willing to use, to have that PIN be

the PIN the students could use to do canpus work?

MS. HALL: | think that students coul d opt

to, the students make up their own code.

MR, BAKER |If they nmake up their code
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then wanted to use it.

MS. HALL: And they can opt to do that.

But | think if you told the school that they must use

it, fromlndiana, let me tell you, it probably

wouldn't fly. You know, we're fairly conservative

state and it would be Iike, the government's telling

us to use? No, | don't think they would. But I

t hi nk many students might opt to use the governnent

nunber thensel ves because many people, right or

wrong, do that for several --

M5. JOERSCHKE: Everyone has to have a

Social Security nunmber and it seens |like there's sone

way to give thema nunber based on that. | don't

know.

MR BAKER: It's not, it's not --

M5. HALL: Wwell --

MR BAKER The issue is if the first tine

at the identification level, the first tine.

M5. JOERSCHKE: Well, and then not

everyone, you know, | nentioned the IRS match. Well

not everyone files a tax return

MR BAKER Right.
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M5. JOERSCHKE: So, you then have that

group of people that you're not going to be able to

match data with but it just seens like this, some way

to accommodat e 90 percent of the people and then

there would still have to be the paper process for

t he ot her people.

MR, BAKER W are, by the way, just, you

answered ny question you nentioned about the high

school seniors not in the flow yet, they're going to

be able to, parents too, to go to a web site and get

a PIN without having already been in our process.

So, I"'mnot sure this is going to, so a high schoo

senior can go in and get a PIN and then they can file

that very first app electronically w thout a paper

si gnat ure.

M5. JOERSCHKE: Well, we have an

application, a web application, adm ssion application

at Purdue and they just get a password when they go

inthat first time to go back in. | nmean, it's, you

know, that's your secured access to that. So it

sounds pretty simlar to what you're doi hg now.

M5. HALL: W have a prelimnary financial
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aid formthat they also do as part of the adm ssions

on-1line.

dat a.

financial aid and the initial

good. And

on that thi

adm ssi ons.

don't know

under st and

t he age of

ones who w

M5. JOERSCHKE: Providing

their financial

M5. HALL: -- 48 hours, estinmated

it's working really

boy, did we start, we started getting hits

ng the mnute it was up, t

It's amazi ng.

hat el ectronic

MR CGETTE: It is really amazing.

MR, BAKER  That stuff's all magic.

M5. HALL: Yeah

MR BAKER Every tine you think you

it they --

MR GETTE: In ten years,

somebody under

20 will be doing all of our jobs because -

M5. JOERSCHKE: That's right

MR, CGETTE: -- because they're the only

[l understand the system

There's one | ast area that

I'd like to
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just throw out because it cane up in sone of the

groups. It relates to the question that was asked in

t he hi gher educati on anendnents about oversi ght and

revi ew versus, conpliance versus eligibility and

those issues. But just really the oversight area, in

general, are there things that you find troubling or

that are difficult for you to deal with in the

oversi ght arena right now?

M5. HALL: Does fraud and abuse fit into

that category? I'mtrying to get help with that.

MR CETTE: Sure.

M5. VETA: Tell us about that.

MS. HALL: My nost recent, | have

difficulty, |I finally just called Washi ngton because

I know you can call that one, this whatever you use,

but I thought, well, I got to find; and the |ady was

really kind of rude and | said, excuse ne, but you're

really being rude to me. And she said, no, |I'mnot.

Ch, yes you are. I'mjust trying to find out so

can report a potential fraud case. And | was just

kind of stunned. And | think there are, a |lot of

peopl e don't understand. And we do try and there
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have been sone good presentations on fraud and abuse

but I think out in communities people are feeling

t hat not hi ng happens to these people so why shoul d

report them And | have a different opinion and that

is l'mreporting them |f nothing happens to them |

still want themto know and I want to report it and

| et you guys find out whether or not or decide not to

take action. And, so, | don't know if the people

understand that whol e process for reporting fraud and

abuse.

And their responsibility to do that. And
| feel very confortable telling whomever, | am
required to do this. | feel protected by the law in

that sense. But |I'mnot sure everybody realizes that

that is there. And soneone gave a really good

presentation at Nasa on this whole issue and | was

able to sit through nost of that session. And that

was really a good session.

MR CGETTE: \Where did you end up --

MS. HALL: End up with that case?

probably got to the name of the person --

MR GETTE: In the |Gs office?



10

11

12

13

14

15

16

17

18

19

20

21

22

147

MS. HALL: Yeah, and | reported it. W

suspended the student and he shoul dn't have done what

he did.

M5. VETA: We may want to talk to you a

little nore about that after the fornmal on the record

here --

MS. HALL: Yeah, | don't want to go there

MR GETTE: Right.

M5. JOERSCHKE: | think it's, just to

pi ggy back on what she's saying, we've had just

nunerous problens with not only our students but our

staff calling the information, the custoner

i nformati on nunber. Qur students are receiving

i ncorrect responses --

MR GETTE: This is a 1-800-4FEDAI D?

M5. JOERSCHKE: Yes. And they're, and I'm

speaki ng not only for us but for our regiona

canpuses because that's policy analyst for both of,

for all of us. They call me sonetines and ask nme the

guestions. And we're dealing a lot with these

veterans. And the 1-800 nunber they're saying,

there's no problem You call the school and they can
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make you an i ndependent student or they'll say, well,

I was in the reserves. O | was on active duty.

Well, it's active duty for training. And they're

just saying, well, you're a veteran. You just go in

there and you tell themthat they have to be, they

have to accept you as an independent.

And they' Il give us the nane of the person

that they spoke to. And then we're put on the

defense and we, you know, we've even been in contact,

| tell you, with every VA office in the entire nation

practically. | mean, we know every nunber. There

are two sheets of papers and who we tal ked to across

the country. W even have recruiting docunments from

students and their recruiters and stuff. And to

verify why they are not veterans.

And it really | ooks poorly not just on the

Departnment but on us. And the students are furious.

They are absolutely furious. And our one canmpus has

a lot of, up here by Chicago, they have a | ot of

mlitary personnel with reservist and they're getting

hit really, really hard with it. And it's just, it's

a shame. | just would like to see that, you know,
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t he people at the 1-800 nunber are asking, asking

nore questions. You know, going a little bit further

wi th; because the definitions are different between

t he Departnent of Defense and the Departnent of

Education. And it shouldn't get to that

confrontational stage.

M5. HALL: Wat we've started doing, and I

think we're better and it's not on these issues, by

the way. It's about some that can be resolved, is

get on a three way call. So we get the parent and we

say, let's talk it over and get that person fromthe

Department Ed because that way you don't have he

said, she said, we said. And that has been hel ping

somewhat but I'mnot sure we need to be doing that,

you know. We don't have a 1-800 nunber in our

of fice.

M5. JOERSCHKE: Wen we get to drug issues

com ng up we're going to be here.

MR BAKER: I'd like to broaden the

di scretion just a little bit, though, because we have

customer support nunmbers. There's a 1-800 for Vet

aid. There's a custoner support nunber for aid
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adm nistrators. And then all of the systems have

them So, the idea in nmy mnd is that we want to

make, we set those up and those peopl e are supposed

to be trained and not supposed to be rude, and all of

that. 1In those cases, the question is if we set, you

shoul dn't have to have happened to cone to a neeting

here and we're here to nention this. And we're going

to take notes and hopefully take care of this, but

how do we set up a secondary process so that sonmebody

i n Washi ngton or regional office can junp in sonewhat

on a specific case, but nore inportantly we need to

train these people with this veterans business,

wi t hout that secondary process becom ng the prinmary

process? That's ny concern. | mean, how do we, how

woul d we make sure that our custonmers and partners,

human nature being what it is, you mght just junmp to

this second call or one problemthat didn't just go

quite right the first time, it goes to the call.

Personally, we get that. | nean, | get

calls and 1'mglad to hel p peopl e out but every once

inawile there's one and | want to say to the

person but | don't, you know, you really should have
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resol ved this anot her way.

MS. HALL: Right. | have the sane

problem W have a Air Counsel programand we try to

have t hem answer, there's about 70 percent of the

calls in that sanme issue. And it's working better

since I'm now have a person sitting down there with

themwho is a full tine financial aid adm ni strator

who's been in financial aid for a long tinme rather

than themjust sitting down in a roomand running to

find their supervisor. Having that person, so that

they can quickly put that person on hold and ask them

before they just automatically -- because, you know,

dependi ng on this student or this person m ght know

this so their inclination is anything over these four

guestions is going to sonebody el se.

It's, it's really probably sitting down

and docunenting, if you have time, what the calls are

that are coming in. And, | mnmean, | keep telling him

there are only 1,000 questions. | nean, let's find

out what they are and then we can prioritized them

And then you, once you, you know, | said, actually

you could just sit and wite down the questions over
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a period of tinme. But then, of course, financial aid

changes so during the March the questions are this.

Sonme | ook |ike you need some | og of questions and

then you take the log and then you deci de these

represent the 75 percent. And we make sure we train

t hose people on the 75 percent so that you don't get

all the first questions going through

M5. JOERSCHKE: | think one thing --

MS. HALL: The training --

M5. JOERSCHKE: The matches are just the

data base failures and all --

MS. HALL: Those are our secondary

pr obably.

M5. JOERSCHKE: -- are just, they are an

area unto thenselves that we --

MS. VETA: And is that in your school or

in dealing with the Departnent?

M5. JOERSCHKE: In dealing with the

Depart ment because we're the mddle, we're in the

m ddl e of everything. And the source says, talk to

your financial aid administrator. And so we're, and

we're al so the ones collecting the data, you know,
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col lecting social security problem we're the Veteran

Admi ni stration problemor whatever it is. So it

seens to ne, and | really have to tell you, there was

a nunber that was established nmany years ago just for

financial aid adm nistrators. And Deni se used to,

don't know if she's stil

there --

MR, BAKER No, she's doing --

M5. JOERSCHKE: -- and it was wonderf ul

| used that when | needed it, when | was at Okl ahonm

State. | was always treated very, very well. The

peopl e were very good. They'd |ook up the

regul ations. They'd site the regul ations. And

they'd al so give ne their names so that you call back

if you needed to. Very, very supporting and even

would talk to the famlies if needed to.

| haven't had that experience for, well,

probably the I ast year or so. So that was really

good. And | don't, | don't knowif they' re not doing

that anynore. |If they actually take the tine to | ook

at the regulations or their just giving, you know, an

answer without really researching a problem But |
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think that's nmost of it, the front |ine people and

havi ng been a counsel or, you know, in the past and

been on the front line, you know what it's |ike when

you're getting a lot of questions and a |lot of calls.

And you try to answer themto the best of your

ability and sonetinmes you're not as responsive as you

should be. But it seens to nme that the people that

are answering those should have sonme way of going

t hrough a set of questions instead of just saying,

oh, well, you --

MS. HALL: Well, and, you know, yeah

M5. JOERSCHKE: | nean, you need to

research or to ask a couple of questions to get to

it. And then if it's at another |evel perhaps the

person needs to be referred on. But it shouldn't be

just imediately, we'll go back and tell your

financial aid admnistrator this or that.

MS. HALL: Well, there are two suggestions

that | have and one of themdeals with, | know the

busi nesses probably already do this. You have the

ability where you basically have a data base sitting

there that's accessible right there for those people.
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They are able to type in the question and it nust

sweep all the words and say, 75 percent of this

qguestion and pull up the answer so that you get a

consi stent.

And second is asking America Express or

some of these successful that have call senders how

the heck do they run those things because |'m

telling, I will call American Express. Those people

t hey always get ne what | want when | want, whatever.

Just no questions asked. Just wonderful.

And thirdly, | know at Purdue, they're

trying to start, in the consuner fanmly sciences a

call center type program and whatever. And we even,

eventual ly, hope to tie up with themto say cone over

and we'll be a test site for you to help. And | know

it's one of the first in the country at an

institution of higher learning. And | know that they

woul d be | ooking for areas to look into. And | don't

know if there would ever be a onnect there, but, you

know, having an outside consultant come in and | ook

at, look at; because they don't need to know

everything then -- try to say how you should set up
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your call center. And maybe you've al ready done that

but certainly |ooking at successful ones is a good

way to start.

M5. JOERSCHKE: Wen you start getting

into this drug conviction stuff, | can just see a | ot

of confusion. And that's just one group of people

woul dn't think that you woul d want to be antagoni zi ng

and putting anyone in the position, especially the

Department in this adversarial role with these

peopl e.

MR GETTE: | nean, the sense |I'mgetting,

and | just want to clarify it based on one thing you

said is that the, the place where this seens to be

occurring nmost is with the 1-800-4FEDAI D nunber.

M5. JOERSCHKE:  Yes.

MR GETTE: That on the other side, on the

institutional call center that you were

receiving --

M5. JOERSCHKE: That was in the past. 1'm

not saying that's occurring now W' re getting very

MR GETTE: So, you've seen a
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deterioration --

M5. JOERSCHKE: -- responses, varied

responses.

MR CGETTE: Ckay.

M5. JOERSCHKE: This one particul ar

student that Joyce was nentioning that we were

researching is veteran status, | cannot tell you how

many tines we called and --

MS. VETA: Let ne, but let nme ask you a

slightly different question. Putting aside this one

student who sounds |li ke has been difficult to address

for a lot of different reasons. Do your conments

still hold both with respect to, first with 1-800-

4FEDAI D?

M5. JOERSCHKE:  Yes.

M5. VETA: And what about the

institutional 1-800 nunber?

M5. JOERSCHKE: You nean, whet her we

shoul d have on or shouldn't --

MS. VETA: No. Wether you're finding the

Depart ment bei ng responsive, putting aside the --

M5. JOERSCHKE: It depends on the issues
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the matches, the failures. Those seemto be the

probl enms. Those are the areas where for sone reason

it's the nost difficult area to get guidance on

MS. HALL: Yeah, |I'd say --

M5. JOERSCHKE: And those are the worse

things to deal with as far as students because

they're eligibility issues. If we don't resolve

them they don't get aid. And they do not understand

that the vague area out there, that gray area, they

don't understand why sonething's in place and we

can't help themget passed it or the Departnent's not

hel ping them | nmean, it's like they're in |inbo.

And sonetines, yeah, they don't get aid. | nean,

they're flat out out of, you know, the process. But

it's just, it's the data base failures. And we, i

have to tell you, in our comments to the NEGREGS, we

put in there that we felt the Departnent needed to

have a central office with a 1-800 nunber that dealt

specifically with these issues. And you'll see that
there again because it is an issue. It really is.
And I'mnot just saying it fromhere. I'msaying it

al so frommy experience
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MS. HALL: And | just want to add,

enotionally, okay, I've run this through nmy m nd

before. I'mtrying to put nyself in the student's

shoe. Wen you tell sonebody they're not eligible

for financial aid it's paranount to say and you can't

go to school this year. And we don't want to go

there. The families viewthat as a, it's, you know,

it's like you're saying my life is over. | wll

never get this. | wll never go to school to get a

degree. To tell sonebody that they got to lay out a

semester, | don't know how you find that, it's not

even sonething that cones out of ny nouth. | don't

even tell themthat even though | know it's true.

| et them cone to the concl usion because the | ast

thing I can say on ny canpus is, oh, you shouldn't be

here. You know? It gets into the whole enroll nment

thing. But families look at that. You just are

amazed at how dramatic that is for, or enotional that

is for themin ternms of when push cones to shove and

you get to that point where you say no, can't do it.

How am | going to go school? Well, of course, now we

have the opportunity to run so they take out $30, 000
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to cone, but.

But, you know, | nmean, really, | can't

i npress enough that this is, it's as near and dear to

peopl e as their hone. You know, people, your hone is

your home and stay at, you know, stay out of it. But

it's getting that education. | mean, you'd think

you'd say, well, gee -- go out and earn sone noney.

No, no, no. Not an option. They think, and the

other side, | nean, knows that when you | eave the

chances of you com ng back are nore slim So | see

how t hey see that, but then the famly gets very

enotional and, you know, we probably made nore calls

to the police departnment in the last, this [ast nonth

or two of students; and just two days ago one because

he was, we don't know what he's going to do because

he's going to take matters into his own hands.

That's what he said.

MS. VETA: W appreciate, you know, where

you're coming from That is a very inportant issue

MS. HALL: That is becoming nore of a

probl em when this, and we are the persons that they

see. Then we are the ones they are angry with. They
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are not angry with you guys. They're angry with us.

M5. JOERSCHKE: It's just that we all need

to comunicate better with him And maybe it shoul d

also be like spelled out a little bit better in the

instructions or in the student guide. And it's

really rather vague in sone of the areas. But

really, you know, | know that there's a publication

cost and stuff like that but those are big issues.

MS. HALL: Making it nore clear. These

t hi ngs happen to you this will delay your financial

aid and this is a requirenent of the federal

government. And we can say that but we, they don't

hear that. By the time they get to us they're just

angry, ticked off, whatever. And it's alittle scary

when you have that. | nean, |, you know, |'ve had

cases where | had to nove ny parking because | didn't

want to go out at night to the parking garage, so you

know, I had to go for a couple nonths at cl oser

par ki ng.

MR GETTE: Right.

If for no other reason, you know, | think

com ng out to hear those stories, you know, that's,
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you know, as nuch as we don't like to hear them you

know, it's good for us to be out here and actually

getting that sort of thing.

VWhat, in the oversight area with the,

actually audited programreview area, is there

anything in those areas? | nean, | know we nmade a

lot of, we've tried to nake a | ot of advances with

the institution of the case process and so forth in

that area. Are there any issues in that genera

real mthat you' re aware of ?

MS. HALL: O course, we're audited every

year. And it goes to our State Board of Accounts.

And we're actually working on our own, because in the

conpliance area, we're trying to work on a pro-

active approach using QA nodel, fromthe QA schoo

nodel --

M5. JOERSCHKE: Site visit

M5. HALL: -- site visit ourself with our
regional. So we're trying to do sonme of it

internally because we, because we want to catch

things while they're happening, not the year after

And so that's why we're noving to, try to do sone of
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that because if you do it on the, say we're going to

do it this fall on the current population. And then

if we find sonething that we need to tweek, we can

tweek it. The only problemwith the audit is it's

done and there you go and it's not fun

MR GETTE: Right.

M5. JOERSCHKE: And our internal auditors

is part of our team

M5. HALL: Qur team We've included --

M5. JOERSCHKE: So we have the audit part

MS. HALL: Financial aid has gotten so

conplex that with this team of conptroller area

represented -- or financial aid, we neet nonthly.

That's on and sonetinmes in person if the topic

warrants it, like re-authorization or sonmething |like

that. And then we just have our internal audit

sitting there. |It's gotten to that point. | nmean,
nost people would say, | don't want ny internal audit
sitting, hey. | do because if we get into, well, |

want to do it this way and the interpretation of the

| aw and she's going to be the one we deal with later

anyway, you mind as well have her there and be up
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front about all of it.

MR, GETTE: That's a refreshing approach

to something that I think we're as a Departnent

trying to nove towards as well, which is conpliant

versus, you know, identifying, yeah, and taking

punitive measures after the fact. You know, we nuch

rather have all the participants and a hundred

percent conpliance then --

MS. HALL: Yeah, | think if you did offer

school s, | know NASFA has their thing. It's pretty

expensive, | think, for themto cone in and do an

audit. But | think if schools had a tool, and not

all schools are QA schools. So, see, this to ne gets

back to the value of that whole QA thing that we're

inis that particular, it's called the Institutiona

what now?

M5. JOERSCHKE: Site thing.

MS. HALL: Site thing. And it was

avail able to the schools to utilize thensel ves. Now,

the last thing you need is to say, well we'll send

the fed there to do your pre-audit. No. That's not

what |'m suggesting. |I'mjust suggesting that if
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school s needed it, there was this docunent avail abl e

that they could do their own internal, you know, take

your sanple group and run themfrom point a to point

di sbursenment. | think nore people would do that if

t hey, you know, but they're drowning. And then they

just sort of have to rely on, okay, now |l'mgoing to

have an audit. And it'll cone up then and then ||l

spend hours defendi ng and sendi ng data somewhere

because it canme up in an audit. And |I'd rather be

pro-active and that's what we're going to do.

So we wanted to tweek, we're kind of

conbining audit function with this QA thing and we're

letting our internal audit |ook at to make sure that

it's aquality sanple and all of that. But it's

nore, you know, this would something we could use

that would really help you nake sure you're in

conpl i ance because the, we do the NASFA self guide

too, every year. So we're trying that. So with that

pi ece and this other piece we'll know better probably

in the spring, once we've done it this fall as to how

wel |l that turned out. But it's going to grind

through a lot of different things. | nean, the
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whol e, the whole thing. And we're hoping, then if we

did find sonmething, we say, whoops. But let's go

back and identify the kids that this m ght happen to

and let's fix it. And that will be nmuch nore

effective than later, when I can't do anything about

MR, GETTE: That's great. That's really

t he agenda that we've been hearing about.

MS. VETA: Well, we very nmuch appreciate

you taking the tinme. This has been very informative

from our perspective. And you've raised a |lot of

good i ssues, sone of which we have heard from ot her

folks. Qhers of which we're hearing now, today, and

both ki nds of issues are very inportant to us. And

we | ook forward to continuing the dialogue with you.

So this listening session i s now

adj ourned. Thank you.

(Whereupon the session adjourned at 12: 10 p. m)






