ATTACHMENT A

DESCRIPTION/SPECIFICATIONS/WORK STATEMENT
Purposetc \l4 "Purpose
The National School-to-Work Office (NSTWO) is contracting for the continued maintenance and operation of its established Learning and Information Center. The Learning Center, which has been in operation since 1995, assists School-to-Work (STW) customers, including its 174 grantees, stakeholders, and the general public in their search for information, products, and services related to STW.  These products and services include, but are not limited to: relevant data; technical assistance resources and information; related legislation and system-building information; effective practices; instructional products; and other materials which assist in the design, implementation, sustainability, and evaluation of STW systems.

This contract is designed to maintain, continuously improve, and, where determined appropriate by the contracting agency and users’ needs, expand the Center's services.  Integral to this Statement of Work is a purposeful transition process between the old and new contractors to insure that there is no disruption of service or inconvenience experienced by the customers of the Learning Center.  The period of performance is one year from the date of execution of the contract, with four option years, subject to satisfactory performance and availability of funds. The services provided through the Learning Center are part of the national activities strategy employed by the Departments of Education and Labor in fulfilling the obligations for 1) performance outcomes and evaluation, 2) training and technical assistance, and 3) capacity-building and information and dissemination required by Sections 402, 403, and 404 of the School-to-Work Opportunities Act of 1994 (Pub. L. 103-239). 

Performance outcomes, as stated in the Act, shall continue to focus on:

· progress in the development and implementation of State plans approved according to the specifications of the Act;

· participation in STW by employers, schools, students, and out-of-school youth, including demographic information as specified in the Act;

· progress in developing and implementing strategies for addressing the needs of students and out-of-school youth;

· progress in meeting the goals of the State to ensure opportunities for young women to participate in STW opportunities; and

· specific student outcomes sorted by demographic information, including but not limited to outcomes related to academic learning gains; school retention; attainment of such credentials as a high school diploma, alternative diploma or certificate, skill certificate, and postsecondary degree; and job placement, retention and earnings, as well as information on employer satisfaction.

Also in accordance with the Act, training and technical assistance shall continue to focus on:

· training, technical assistance and other activities that will enhance the knowledge, skills and expertise of personnel involved in planning and implementing State and local STW efforts and will improve the quality of services provided to individuals served through STW partnerships;

· assistance to States and local partnerships in order to integrate resources available under this Act with resources available under other Federal, State and local authorities;

· assistance to States and local partnerships to recruit employers to participate in STW, including providing work-based learning; and

· assistance to States and local partnerships to design and implement school-sponsored enterprises and other key STW activities.

Finally, capacity building and information dissemination efforts shall continue to focus on:

· successful STW Opportunities programs and innovative school and work-based curricula;

· research and evaluation conducted concerning STW activities;

· labor market analysis, surveys, or other activities related to economic development;

· skill certificates, skill standards, and related assessment technologies; and

· methods for recruiting and building the capacity of employers to provide work-based learning opportunities.

In keeping with these specifications, the Learning Center contract facilitates the collection, communication and the exchange of information and ideas among States and local partnerships carrying out STW initiatives.  The Center also analyzes, organizes and delivers information on successful STW systems and innovative approaches, for the purpose of increasing the capacity of STW partnerships to assist youth in succeeding in school and making effective transitions to postsecondary education and careers.

Authority
This contract is conducted pursuant to authority in the School-to-Work Opportunities Act of 1994 (Pub. L. 103-239, Sec. 401-404).

School-to-Work Initiative Background
On May 4, 1995, the School-to-Work Opportunities Act was signed into law.  In accordance with the legislation, seed money is provided to States, and to local partnerships within their jurisdiction, for the development and implementation of statewide school-to-work systems.  The United State Departments of Labor and Education jointly administer the Act.  This initiative is being implemented by individuals from both agencies and loaned staff from organizations with expertise in various aspects of STW, all of whom work together as members of a co-located National School-to-Work Office.

The STW legislation neither creates a program nor requires adherence to any single model.  Rather, it identifies key partners and defining features of STW systems in order to guide State and local efforts.  Individuals and organizations representing business, education, organized labor, community-based organizations, parents, students, and State and local government are major stakeholders that must be involved in State and local system design.  Proven features of existing programs contribute building blocks upon which to design and implement full-scale systems, and STW is increasingly being utilized as a means to promote collaboration and align activities and funding streams for the purpose of furthering common education reform, workforce development and economic development aims. 

Beginning with the foundation laid in the Act, and taking into account several years’ experience implementing these systems, STW practitioners have begun to identify features that are important to the long-term success of STW activities and partnerships, including the following: 

· Governance, including leadership; funding and strategies to sustain financial support for key STW activities; a standing policy body that convenes regularly to coordinate and guide STW efforts, and active and sustained by a broad range of stakeholders.

· Service and Delivery, including such features as opportunities for all students; integrated and applied curricula; work-based learning connected to students’ academic and career plans; student performance assessments; and an ongoing alignment with complementary initiatives.

· Capacity Building, including teacher credentialing; professional development for all stakeholders; technical assistance; and roll out strategies, building strong regional and local foundations for STW efforts. 

· Accountability, including system performance assessments and strategies to ensure that STW data elements are built into standard data management systems.

Unlike categorical programs that target a specific population, the STW initiative is designed to serve all students: a broadly inclusive group including at-risk and out-of-school youth as well as in-school youth, learners with disabilities, students for whom English is a second language, and academically talented students.  

The goal of the STW venture capital funding is to encourage, promote and build upon community ownership of and responsibility for bettering the educational and career opportunities of America’s youth, but not to create a permanent federal program.  Federal STW dollars must leverage other resources from federal, State, local and private sector sources in order to fully implement and sustain the systems that are being built.  Similarly, if the Learning Center proves to have longstanding value to the field, its services may outlast the STW appropriations with support from other sources.

Status of School-to-Work Grant Investments
The STW Act provided States with several types of financial support in building their systems.  These have included Development Grants, Implementation Grants, and grants made directly to local partnerships within the State.  Implementation of STW systems across the country came in four waves, going first to those States which best met funding criteria and demonstrated an ability to begin implementing comprehensive systems immediately.  

Development Grants: Between January and May of 1994 all 50 States, the District of Columbia and Puerto Rico applied for and received non-competitive STW Development Grants.  These grants allowed each State to begin designing a STW system most appropriate to its unique strengths and challenges.  The progress of the Development States was periodically assessed and funds were added as merited, until each State moved to Implementation status.

State Implementation Grants: In Fiscal Year (FY) 1994, eight States received five-year implementation grants through a competitive process: Kentucky, Maine, Massachusetts, Michigan, New Jersey, New York, Oregon and Wisconsin.  In FY 1995, an additional 19 States successfully competed for funds: Alaska, Arizona, Colorado, Florida, Hawaii, Idaho, Indiana, Iowa, Maryland, Nebraska, New Hampshire, North Carolina, Ohio, Oklahoma, Pennsylvania Utah, Vermont, Washington and West Virginia.  The FY 1996 competition added 10 more States: California, Connecticut, Louisiana, Minnesota, Missouri, Nevada, New Mexico, Rhode Island, Tennessee and Texas.  In FY 1997, with adequate funds in the budget to fund all remaining States, Alabama, Arkansas, Delaware, the District of Columbia, Georgia, Illinois, Kansas, Mississippi, Montana, North Dakota, Puerto Rico, South Carolina, South Dakota, Virginia and Wyoming submitted applications on a rolling basis throughout the period of May 1997 through May 1998, and all received Implementation Grants by September 30, 1998.

Territory Grants: Since 1994, all seven jurisdictions, American Samoa, the Federated States of Micronesia, Guam, the Marshall Islands, the Northern Mariana Islands, Palau and the Virgin Islands, have received development funding similar to the State Development Grants.  In 1998, two jurisdictions, Palau and the Federated States of Micronesia, received competitive implementation grants.  It is anticipated that additional implementation grants shall be awarded in 1999.

Local Partnership Grants: Local Partnership grants were competitively awarded to communities across the country pursuing a wide range of approaches to prepare students for college and careers.  Once a State is in its second year of implementation funding, these local partnerships stop receiving federal funds, and they are incorporated into the State’s implementation plan.  In FY 1994, 15 communities in California, Connecticut, Florida, Iowa, Massachusetts, Michigan, Minnesota, Nebraska, New Hampshire, New York, Oregon, Texas and Wisconsin received grants for up to five years. In FY 1995, additional grants were awarded to 37 partnerships in Alaska, Arizona, California, Colorado, Florida, Illinois, Indiana, Kansas, Maryland, Minnesota, Missouri, Nebraska, New Mexico, Ohio, Pennsylvania, Puerto Rico, Rhode Island, South Carolina, Tennessee, Texas, Washington and Wyoming.  All subsequent fiscal years’ funding was used to continue grants to eligible funded sites.  With all States now receiving implementation funds, any remaining local partnership grants shall close out by the fall of 1999.

Urban/Rural Opportunities Grants (UROG): Since the STW Act was passed, 95 multi-year grants have been competitively awarded to urban and rural areas to address high unemployment and poverty barriers and build effective school-to-work systems.  These partnerships are located in Alabama, Arizona, California, Colorado, Florida, Georgia, Idaho, Illinois, Kentucky, Maryland, Massachusetts, Michigan, Minnesota, Montana, Nebraska, New York, Missouri, New Mexico, New York, Ohio, Oklahoma, Oregon, Pennsylvania, South Dakota, Tennessee, Texas, Utah, Washington, West Virginia and Vermont. Competitive preference has been given to partnerships in areas designated as Empowerment Zones/Enterprise Communities by the U.S. Department of Housing and Urban Development and the U.S. Department of Agriculture.   In addition, in FY 1997, additional dollars were awarded to 14 exemplary partnerships in 12 States. 

Native American Program Grants: A total of 24 competitive grants have been made to tribal partnerships involving schools funded by the Department of the Interior’s Bureau of Indian Affairs and designed to provide STW opportunities for Indian youth.  Implementation and Development Grants have been awarded to partnerships in Alaska, Arizona, Idaho, Michigan, Minnesota, New Mexico, North Carolina, North Dakota, Utah, Wyoming, Washington and Wisconsin.

Out-of-School Youth Grants: A total of 18 community partnerships in Arizona, California, Massachusetts, Maryland, Nebraska, New York, Ohio, Oregon, Pennsylvania, Rhode Island, South Dakota and Tennessee received grants to expand their strategies for serve out-of-school youth in a school-to-work context.   Of these partnerships, six have received no-cost extensions to continue operations in 1999.

Categories of Assistance
The Learning Center shall undertake four categories of assistance:

A.
SYSTEM DEVELOPMENT.  The School to Work Opportunities Act envisions a comprehensive strategy that builds on promising approaches currently in use in States and communities; links related programs, initiatives and funding streams in a thorough and systemic way; and provides opportunities for all students.  The emphasis is on creating systems that connect school, postsecondary education, and careers, in order to improve teaching and learning, as well as increasing achievement, expanding options, and promoting effective transitions to college and careers for all youth.  The organizations engaged in building STW systems across the country include State and local STW grantees and their partnership members, groups that represent specific STW stakeholders, the National Employer Leadership Council, the National STW Advisory Council, the general public, and the National School-to-Work Office and its two parent agencies, the U.S. Department of Labor and the U.S. Department of Education.  System development strategies now in place include the provision of  technical assistance through such vehicles as the Lines of Credit/Technical Assistance Provider Resource Bank and STW Institutes, support of grantee meetings, coordination with related youth programs such as those authorized under the Workforce Investment Act and the Perkins III legislation, and a periodic user review of the services provided through the Center.

B.
INFORMATION SYNTHESIS.  As STW systems are implemented across the country, and public awareness and interest grows, it is essential that all interested parties have access to timely and accurate information on topics related to STW.  Since the guidelines for developing STW systems are broad and flexible, and shall be customized according the needs of the State or community the system shall serve, the need to collect and share information, promising practices and materials, data, and other information is imperative.  To maintain the quality of information being shared to support the national STW movement, it is necessary to adhere to high standards for identifying, selecting, sorting and delivering this information.  The Learning Center is and must continue to be a highly customer-focused organization, ensuring that all users, including users with disabilities who may require the information in alternative formats, have access to the highest-quality, most customer-friendly information available.

C.
DISSEMINATION.  Dissemination efforts must continue to ensure that information travels quickly, that communications are interactive and that materials are available in a variety of formats.  It is critical that States and communities engaged in implementing STW have a vehicle for sharing their knowledge with their peers in other areas and for all interested parties to have a primary point of contact for information, data, time-sensitive materials and referrals.

D.
FISCAL MANAGEMENT.  The Learning Center has for four years offered a unique opportunity for grantees to select their own technical assistance providers and have them paid for out of a centrally managed account.  There is a compelling need for the maintenance of an efficient and effective fiscal management system to oversee this large-scale technical assistance effort.

SCOPE OF WORK
This contract calls for the performance of tasks under the following categories:

A.
SYSTEM DEVELOPMENT
The STW initiative is designed to help States and local communities build systems that integrate school-based learning, work-based learning and connecting activities and that equip all youth with the academic and technical skills needed to succeed in college and in high-skill, high-wage careers.  The purpose of the STW Learning Center is to provide one-stop access to technical assistance, promising practices and materials, data and other information to support system-building activities.

Task 1.
Assist and Manage the Expanding STW Learning Community 
Upon request, the Learning Center shall provide information to all STW grantees (State, Local, UROG, Indian, Territory, Industry) and others on issues and areas regarding School-to-Work.  Others’ includes the U.S. Department of Education and the U.S. Department of Labor and their regional contacts, in order to inform local partnerships on a more regular and consistent basis.  Upon request, the Learning Center shall produce and send information packets to grantees, to include updates on Learning Center activities.  Activities shall include, where appropriate, sharing policy and program guidance developed by the NSTWO, as well as products, reports and studies developed by grantees, technical assistance providers, and other organizations with expertise in specific areas if STW.

The Learning Center shall provide technical assistance to assist with the implementation and sustainability of STW, with particular focus on the areas outlined by the NSTWO as national STW goals. Such assistance shall include but not be limited to helping NSTWO staff to carry out meetings, training sessions and development of materials related to: 1) the Building Linkages project, co-sponsored by the School-to-Work Office, the U.S. Department of Labor, and the National Skills Standards Board; 2) the Department of Education’s New American High Schools initiative; 3) activities aimed at increasing postsecondary involvement in STW; 4) the NSTWO’s employer engagement initiative; and 5) activities to support the STW Advisory Council.  In addition, in order to expand the STW Learning Community, the Learning Center shall: 1) identify, attend and/or present at conferences, as directed, and 2) write profiles of grantees and/or aspects of their STW initiatives, as directed.

The Learning Center shall also assist and manage the STW Learning Community by working with the STW technical assistance providers. The Learning Center shall: 1) keep them updated on NSTWO and Learning Center activities, as well as line of credit policies and procedures; and 2) convene them to offer orientation to new providers and ensure quality in their delivery of STW technical assistance. This task shall expand proportionally with the increase in the number of STW grantees and providers.

Task 2.
Develop and Disseminate Technical Assistance Tools for STW Practitioners
The Learning Center shall prepare publications and, as appropriate, longer pieces with profiles. These shall include, upon request of and at the direction of the NSTWO, publications associated with STW projects such as institutes, Building Linkages, postsecondary involvement, and New American High Schools.  In addition, upon request and in consultation with staff from the NSTWO, the Learning Center shall: 

1) Update or redesign such pre-existing materials as: 

· Resource Bulletins that cover specific content areas related to STW, such as strategies for engaging employers in STW activities, the role of organized labor in STW implementation, or strategies for serving Native American Youth;  

· the Glossary of Terms, which provides definitions of terms commonly used in developing STW systems; and  

· The STW Resource Guide (to include resources on the STW Website and resources developed for and by the Learning Center and the NSTWO, which shall be identified with abstracts written for each product and/or service). 

2) Assist the NSTWO in researching and creating  a STW sustainability matrix cataloguing:

· the legislation, policy and codes States have instituted in support of STW, 

· the specific strategies that States and local communities are using to implement key features of STW systems;

· the funding and other resources States and local communities are aligning to support the long-term viability of STW efforts, and 

· The Federal, state and local programs that are being coordinated to ensure that teaching and learning occur in a way that supports the principles of STW.

3) Maintain and expand the STW “Examples That Work!” database, which catalogues promising and effective practices submitted by States and local partnerships, and makes these available to grantees and the general public on the Website, as well as providing technical assistance to States interested in developing similar efforts upon request.   The database will be expanded based on information obtained from case studies conducted at the NSTWO’s request under the previous contract.

All products created under this task shall be disseminated to the STW grantees.

Task 3.
Administer Lines of Credit
Since 1995 each “wave” of grantees has received a technical assistance “Line of Credit” which is held and managed for them by the Learning Center.  Grantees use the lines of credit to procure the services of experts from a list of technical assistance providers approved by the National School-to-Work Office.  Each local grantee has been allotted $10,000, each Territory grantee has been allotted $15,000, and each State grantee has been allotted $125,000 in general technical assistance funds, plus $5,000 for evaluation activities and $18,500 for outreach activities.  The funds remaining in these accounts varies, depending on when grantees received their STW awards, and on what technical assistance needs they have identified.

The Learning Center shall continue to manage the Technical Assistance Lines of Credit (LOC) for the STW Implementation States. In addition, depending on grantees’ expenditures from the first contract, it shall also manage all remaining individual LOCs for technical assistance to: 1) certain STW local grantees; 2) Job Corps Centers, and 3) those high schools that have received New American High Schools recognition.  Moreover, it shall manage a Common Needs fund for technical assistance needs identified by consortia of State grantees. 

In maintaining the LOCs the contractor shall:

1. Maintain a line of credit account for each separate grantee.

2. Maintain simple account user instructions for customers and help new grantee staff to understand the system when there is turnover in the State or local partnerships.

3. Assist grantees in identifying technical assistance needs, and in matching these needs with providers that have expertise in the area desired.

4. Under grantee direction, make all subcontracting arrangements with the selected expert(s) and/or organizations.

5. Obtain a final report from the provider and (with State agreement) a copy of the product and/or materials developed for distribution by the Learning Center to the greater STW community.

6. Update and maintain profiles and areas of expertise on the technical assistance providers who are selected to become members of the STW Technical Assistance Resource Bank, as well as records of the services and/or products they render. This information shall be made available to grantees via the Internet.  Information should be searchable by the Website user. It shall also be tracked according to trends, demand, and technical assistance strategies. The Learning Center shall serve as a resource for all seeking clarification of or assistance with the STW technical assistance LOC policies and procedures.  

7. Evaluate and analyze all LOCs on a regular basis for quality, efficiency, accountability and cost-effectiveness. The Center shall maintain database management systems as well as databases for the Website that shall serve to highlight the services and products that result from this technical assistance investment.

8. Analyze trends in customer requests, and shall support the NSTWO in making any needed adjustments to the providers, services and technical assistance topics.  

It is important that the Resource Bank reflects user feedback, current needs, and the STW initiative’s increasing focus on sustainability of State and local efforts.  The Learning Center shall support the NSTWO in determining whether new areas of expertise should be added to, or any current offerings deleted from, the Resource Bank.

NOTE: IF THE CONTRACTOR HAS BEEN LISTED AS A QUALIFIED TECHNICAL ASSISTANCE PROVIDER THROUGH THE LEARNING CENTER’S RESOURCE BANK, UPON RECEIPT OF THIS CONTRACT AWARD, THE CONTRACTOR SHALL NO LONGER BE ELIGIBLE TO SERVE AS A TECHNICAL ASSISTANCE PROVIDER.

Task 4.
Plan, Organize and Support STW Meetings and Institutes 
The Learning Center shall plan, organize and support the logistics needs of all meetings that the NSTWO calls to convene the STW Learning Communities.  Upon request, the Learning Center shall coordinate these meetings with other STW conferences, and develop an annual calendar schedule of STW meetings.  For purposes of budget estimation, the contractor should assume three meetings held per year, two of them with an attendance of approximately 200 participants, one with an attendance of approximately 500 participants.  Two meetings will be held in locations outside the District of Columbia, and one will be held in the Metropolitan Washington, DC area. Participants will pay for their own travel with grant funds, but the contractor shall identify appropriate hotels, enter into and manage the hotel contracts, and arrange for all specific conference needs.  Support needs for STW meetings shall include: assisting with preparation of materials and identification of presenters; site selection; travel planning and expense reimbursement; design and production of graphics and signage; coordination of on-site logistics; developing, managing and recording registration; production of registration packets, nametags and name tents; coordination and planning of audio/visual needs; assisting speakers and presenters with travel and preparation of materials; distribution and collection of evaluation forms; post-meeting follow-up and reporting; and transcription of any proceedings.  

The STW Institutes represent a new technical assistance and strategic planning model.  Institutes bring together small decision-making teams representing a broad range of STW stakeholders at the State or local level, to participate in plenary sessions, panel discussions and intensive planning sessions with facilitators and content experts, in order to develop in-depth strategic plans for accomplishing specific STW objectives.   

The Center shall assist in the planning and implementation of National and State STW institutes. It shall compile materials and support institute development efforts generally. Support needs for National and State institutes may include: site selection; identification of facilitators/trainers; travel planning and expense reimbursement; design and production of graphics and signage; formatting and reproduction of course curricula and resource materials; coordination of on-site logistics; developing, managing and recording registration; production of registration packets, nametags and name tents; coordination and planning of audio/visual needs; assisting speakers and presenters with travel and preparation of materials; distribution and collection of evaluation forms; post-training follow-up and reporting; and transcription of facilitator notes and proceedings.  

Learning Center staff shall also serve as facilitators and/or content experts for National and State institutes, as directed. The Learning Center shall disseminate and update the Institute Planning Guide. It shall also compile and maintain on a database accessible on the network (not on the Website) information and data on past institutes, such as the names of facilitators and content experts, and strategic planning instruments used to accomplish the various goals of both National and State institutes.

For planning purposes, the NSTWO estimates holding two institutes per year, with an average attendance of 20 6-person teams representing State grantees.  One of these institutes will be held outside of the DC metropolitan area, and one will be held in DC. 

Task 5.
Assist the NSTWO in Coordinating the STW Initiative with Other Federal Youth Initiatives
As requested by the NSTWO, the Learning Center shall assist with developing and implementing policy briefs, resource guides and papers; legislative summaries; bidders’ conferences and other materials and activities that demonstrate the connection between School-to-Work and the Workforce Investment Act, Perkins III legislation, Elementary and Secondary Education Act and other Federal youth initiatives. The Learning Center shall also coordinate its efforts with similar or related activities managed by the U.S. Departments of Education and Labor in order to exchange information, avoid duplication of effort, pool resources, and improve the effectiveness of technical assistance, information collection and synthesis, and other functions.  As needed, staff shall also research and report on common points between STW and other Federal and State youth initiatives. At a minimum, the Learning Center shall work with the staff of the NSTWO to develop a “resource map” cataloguing the federal funding sources, (including their program restrictions and eligibility requirements), that can be used for purposes compatible with areas identified by the NSTWO as “defining features” of STW systems.

Task 6.
Assist with STW Strategies to Serve of Out-of-School Youth, Including
Technical Assistance and Support to Youth Opportunity Grantees
As requested by the NSTWO, the Learning Center shall provide support for developmental activities and materials, including meetings, institutes, products, technical assistance and information management geared to improving services to and participation by out-of-school youth.  The Learning Center shall assist the NSTWO in building regional, State and local capacity to more effectively reach out-of-school youth using STW methodologies. 

Most specifically, the new Workforce Investment Act (WIA) authorizes Youth Opportunity grants to increase the long‑term employment of youth that live in empowerment zones, enterprise communities and high poverty areas.  These grants are intended to be awarded for up to 5 years, with $250 million appropriated for 1999.  The Department of Labor expects to award between 25 and 35 grants, with grant awards to be made in late fall of 1999.  This initiative concentrates resources in areas of greatest need so as to produce community‑wide effects.  The Youth Opportunity grants offer a chance at both National and local levels to build improved systems for serving the most at‑risk and disadvantaged youth.  These grants shall require local areas to think geographically in targeting resources; coordinate at new levels with other agencies, the public school system, and the private sector; retain dedicated staff over several years; develop high‑quality programs based on best practices; and provide follow‑up services to youth for a longer period than had been required by employment and training grants.

WIA provides a framework for designing programs that encompass the most effective practices for youth development and the basic tenets of school‑to‑work.  Key elements include integrated academic and vocational education; integrated work‑based and classroom‑based instruction; effective connections to intermediaries with strong links to the job market and employers; and intensive private sector involvement.  There shall also be an emphasis on service strategies that take into account the various stages of youth development.  Activities may include tutoring; study skills training and instruction; social and soft-skills training; alternative secondary school services; summer employment opportunities; paid and unpaid work experiences; occupational skill training; supportive services; adult mentoring and comprehensive guidance and counseling.

Under the Act, Workforce Investment Boards and certain other entities are eligible to apply for funds. However, successful program design shall require an array of public and private partners that contribute to youth development within the local communities.  It is expected that sub‑ grantees shall include community‑based organizations, local school districts, community colleges and other local employment and training organizations.  Applicants shall need to link together other initiatives and existing partnerships within the community, such as the local school‑to‑work partnership.

Successful applicants shall need technical assistance to link existing community resources and partners and to build capacity to effectively serve youth within the community.  The core principles for technical assistance are that activities should be customer‑focused, i.e., designed to meet the assessed needs of grantees and be a combination of cross‑site activities and locally designed and delivered technical assistance.  Cross‑site activities shall allow for grantees to share experiences and lessons learned.  The Department of Labor hopes to create a learning community among its Youth Opportunity grantees that supports on‑going exchanges of ideas and strategies, and can inform the broader STW initiative as well.  Among the technical assistance areas are: job development and employer recruitment; linkages with other community youth service providers and with one‑stop centers; curriculum development and integration with work‑based learning experiences, follow‑up services, adult mentoring and case management.  

The contractor shall work closely with Federal staff in developing and delivering technical assistance, and shall: 

1. plan and conduct twice yearly Youth Opportunity Grantee meetings for approximately 50 grantees (with an estimate of teams of 6 representing each grantee); to be held in Washington D.C.;

2. plan and conduct institutes designed to assist grantees with strategic planning, linking community resources, asset/resource mapping and other areas, as determined by federal staff; 

3. assess training and development needs of sites and identifying qualified providers and arrange for on‑site assistance; 

4. maintain a separate Common Needs technical assistance for Youth Opportunity grantee fund to provide assistance, as indicated above

5. develop a technology‑based system for grantee exchange of information, ideas and strategies; and  

6. identify and disseminate useful products and tools to grantees, based on assessed needs.  

The Learning Center, with the Department of Labor Youth Office and the NSTWO, shall coordinate to ensure that these efforts are beneficial to both Youth Opportunity grantees and STW grantees. 

Task 7.
Identify, Propose and Complete Special Projects
The Learning Center, through its regular contact with a broad variety of customers, is in a position to identify technical assistance trends and note any special informational, technical or procedural needs as they arise.  The Learning Center shall periodically analyze these emerging trends and propose to the NSTWO special projects that could be completed to address these needs.  Subject to NSTWO approval, and in coordination with NSTWO staff, the Learning Center shall design and disseminate the product or service to the appropriate audience.

B.
INFORMATION SYNTHESIS
In order to meet the capacity-building and information dissemination requirements of the Act, the Learning Center shall research and create materials to raise general public awareness of STW by working with the STW grantees, the NSTWO and others involved in areas related to STW.  The Center shall conduct communications conferences, assist grantees with communications strategies, work with STW grantees in providing technical assistance for State and local outreach, and produce materials for use on the State and local level. The Center shall raise public awareness via outreach events and tie-ins with national events. It shall also promote STW through print and broadcast media.  Upon request, it shall research information and conduct interviews for publications (for example, the STW Report to Congress), speeches and briefing materials; and 2) create STW publications, view graphs, presentations, videos and charts.

Task 8.
Conduct Outreach to Stakeholders and Create Materials to Raise General Public Awareness
The development of a comprehensive outreach campaign aimed at stakeholders (with an emphasis on parents and higher education) shall be addressed in 1999 and 2000 through various strategies, including, but not limited to: outreach to higher education; coordination with parent-teacher organizations; targeted trade publications to inform stakeholders; publications such as the Data/Outreach Guide, and the STW Yearbook; presentations and materials related to Groundhog Job Shadow Day; Public Service Announcements (PSAs); and a press clip/success stories library. The contractor shall assist the NSTWO in strategic counseling and shall advise on materials and outreach to stakeholders when appropriate. The contractor shall be required to evaluate all campaigns and events with written updates and a final report. 

1) Outreach to Higher Education: A priority of the NSTWO is to connect STW efforts with the higher education community.  In addition to the presentations STW makes to these groups, the Learning Center shall develop a strategy to specifically communicate the benefits of STW for all students.  In addition, the contractor shall document how STW has helped students focus on academic and career interests before they enter college, thus making their time at college more productive. One of STW’s goals in working with this community is to secure their endorsement and their commitment to create a seamless transition for students going from high school to college to careers, through partnership with State and local STW systems.

2) Parent Groups:  The contractor shall coordinate communications campaigns with well-known groups such as the Parent-Teacher Associations and Organizations to allow access to a large number of parents. 

3) Information in Trade Press: In order to help connect STW with various education reform and workforce development initiatives, the contractor shall target STW messages through trade publications that cater to these specific groups. 

4) Publications: 

a.) Data/Communications Guide: Publicizing positive data is one of the best strategies in communicating the overall benefits of STW. The NSTWO is starting to see compelling results around STW activities from around the country.   These data are usually difficult to communicate in their raw form.  The contractor shall produce a how-to guide for State, Communication and Evaluation Directors around the country that shall help to create a common language between Researchers and Communications Directors, enabling data to be publicized in a more effective manner. 

b.) Yearbook: One of STW’s most popular publications is the STW Yearbook.  Highlighting different initiatives through newspaper articles, pictures, spokespeople and quotes, this compendium is requested by every stakeholder group to use in communicating the STW message. This shall be the third yearbook produced in a series of five, and shall cover the period from September 1998 - June 1999.

5) Groundhog Job Shadow Day: On February 2nd, 1998, over 125,000 students had the opportunity to job shadow successful adults in every state in the country.  The overwhelming success of this day has resulted in months of positive feedback from teachers, employers, students and opinion leaders.  On Feb. 2nd, 1999 over 500,000 students participated and 30,000 businesses. VIPs included: 64 Members of Congress, 11 Federal Agencies,  Former President George Bush, Colin Powell, 30 Governors and hundreds of Mayors and State Legislators. Many students obtained permanent jobs with their employer-hosts, as well as scholarships and long-tern internships (paid and unpaid).  New relationships that were sparked by the event have grown into solid partnerships with many STW initiatives. Along with our partners, Junior Achievement, America’s Promise and the American Society of Association Executives, we plan to create even more shadowing opportunities for youth in 2000. To accomplish this goal, STW has produced curriculum guides for teachers, how-to kits for STW personnel in the field, template materials and other publications. For the year 2000, the contractor shall update these publications as needed. The contractor shall be expected to help spearhead this effort for 2000 and evaluate the effectiveness in a final report.  The contractor shall also be responsible for developing relationships with the press on this topic and monitoring results. 

6) Public Service Announcements: The NSTWO is developing an informational campaign to pilot in a few cities, and if found effective, to distribute to media outlets in high-population areas around the country.  The contractor shall help the NSTWO implement the campaign and evaluate its results.

7) Press Clip/Success Stories Library: The NSTWO often gets inquiries from reporters asking what STW is doing in certain areas around the country.  We currently have an ad hoc system for collecting and documenting these STW success-stories and their resulting articles.  STW has thousands of print and video press clips that can be persuasive third-party endorsements of STW. The contractor shall catalogue these clips and success-stories for use in communicating the benefits of STW in a more effective manner.

Task 9.
Plan, Organize and Support Communications Meetings and Events
Events and conferences are an opportunity to address key stakeholders and give technical assistance relative to communications to STW grantees.  The contractor shall assist the NSTWO in planning and implementation of the activities detailed below, and shall evaluate the effectiveness of these efforts with written updates and final reports.  The contractor shall also assist the NSTWO in strategic counseling and shall advise on conferences and events, as requested by the NSTWO.

1) Communications Task Force Meetings and Conference Calls: Each year STW creates up to two opportunities for STW Communication Directors around the country to convene and share best practices and lessons learned. The contractor shall help the STW office plan these meetings, programmatically and logistically.

2) Communications/Data Forums and Outreach Institutes: In an effort to complement the communications/data guide, and previous STW Outreach Institutes, STW shall hold specific communications/data forums and Outreach Institutes for researchers and communication directors in the field. The contractor shall help plan the programmatic elements of these meetings and provide logistical support.

3) Student Groups: There is evidence that students in Gifted and Talented programs, and other special education programs, are embracing STW initiatives throughout the country. The contractor shall assist the NSTWO in designing an event or outreach campaign to these groups. 

4) Groundhog Job Shadow Day (GJSD) Technical Assistance: To prepare for GJSD 2000, the contractor shall assist the NSTWO in organizing, programmatically and logistically, a series of workshops around the country for STW grantees.  These workshops shall explore lessons learned and the nuts-and-bolts of creating year-round opportunities from this one-day event. 

Task 10.
Assist with Strategic Scheduling and State Outreach 
Working specifically with STW grantees, the contractor shall assist the NSTWO to develop and research opportunities for STW representatives to address key stakeholders.  The contractor shall also develop media training and message techniques for speakers through identifying key events; working with STW Advisory Council members; and helping STW States develop speakers’ bureaus. In an effort to communicate more effectively with grantees and proposed speakers, the contractor shall also develop and maintain an e-mail list of STW State and Communication Directors. The contractor shall assist the NSTWO in strategic counseling and shall advise on outreach and support to States when appropriate. The contractor shall evaluate the effectiveness of these efforts with written updates and a final report.

1) Key Events: The contractor shall research events, conferences, and forums that National Office representatives should attend and create a specific presentation for those particular audiences.  The events would likely be key meetings of stakeholder groups and their constituencies. 

2) Advisory Council: The Advisory Council of the National Office reflects the diversity of our key stakeholder groups. The contractor shall invite several members to become high-profile spokespeople to specific groups.  For those who accept, the contractor shall develop a media training session to assist them in communicating the STW message. 

3) State Speakers’ Bureau: One important component of sustainability throughout the country is the ability of people to speak publicly about the benefits of STW in their communities.  The contractor shall survey grantees to determine which States are interested in developing a bureau and shall provide technical assistance, including materials development, to those States. 

4) E-mail lists: E-mail has become one of the most effective methods of quick, reliable information dissemination.  The contractor shall develop, implement and maintain an e-mail list of STW Communication Directors and State Directors.

Task 11.
Assist in Forming a Student Speakers’ Bureau and Advisory Council 
Students are STW’s most effective messengers to every audience.  The contractor shall develop a strategy to identify and place speakers at key events and conferences, and identify students and student organizations that will help to advise the grantees in issues affecting their peers. The contractor shall also assist the NSTWO in strategic counseling and advise on speakers’ bureaus and student advisory councils when appropriate. The contractor shall evaluate the effectiveness of these efforts with written updates and a final report.  Activities shall include the following:

1) Student Speakers’ Bureau: The contractor shall assist the NSTWO in identifying students that shall represent student perspectives about STW at various conferences and events.  The contractor shall develop and implement public speaking training for this group. 

2)  Student Leadership Development: The contractor shall assist the NSTWO in helping grantees identify students in their States that could serve in an advisory capacity.  Such an Advisory Council could be modeled after the successful Student Council in Oklahoma.  The contractor would develop a strategy to help these students advise the STW leadership in their State.  This may include media training and materials development. 

Task 12.
Assist in Conducting Outreach to Parents 
Parents are one of STW’s most important stakeholder groups.  In addition to being parents, they are often business people, teachers, community and opinion leaders.  Recognizing that STW’s most critical barrier is a lack of understanding about the benefits of the initiative, communicating to this constituency is essential. Coordinating with the Materials and Outreach to Parent Groups activity under Task 10, the contractor shall develop a comprehensive outreach strategy to inform this target audience.

1) Research and Dissemination: The contractor shall survey STW grantees to find best practices from their work with parent groups. The Learning Center shall then develop this information into a product that shall assist STW grantees in developing their own strategies around reaching parents and parent groups.

2) Communications Campaign: Based on the information gathered above, the contractor shall develop and help implement a strategy to inform parent groups and parents in general through press/media.

Task 13.
Assist with STW Research and Evaluation Activities

Learning Center staff shall assist the NSTWO with implementing research and evaluation strategies that meet data needs of national, State, and local stakeholders.  It shall maintain a Progress Measures database in support of NSTWO’s ongoing requirement to inform Congress on the progress of STW’s system-building initiative. It shall assist in the development of briefing materials, talking points and other summaries of national, State and local evaluations for use in NSTWO presentations, media campaigns/relations, and the STW Website, as directed. In addition, as requested by the NSTWO, Learning Center staff shall assist State and local grantees to develop and implement their own State-level STW investigations. Staff shall: 1) maintain the evaluation section of the Website; 2) assist with agenda development, facilitation and follow-up for evaluation-related teleconferences, conferences and institutes, as directed; 3) maintain a list of State evaluation contacts; and 4) upon request, organize and conduct research roundtables to synthesize the growing body of STW research by subject area.

Task 14.
Conduct Special Information Searches
The Learning Center shall respond to specific and substantive requests for information relating to STW.  The Learning Center shall maintain electronic or hard copies of all models and materials ordered in response to such special information requests.   Special information searches shall be tracked on a search and retrieval archive database. A report on special searches shall be circulated on a regular basis to NSTWO. The information gathered from these searches shall be organized into a database that can be searched via the Internet.

Task 15.
Create and Maintain Electronic Databases and Tracking Systems
The Learning Center has developed an on-line database that comprises all STW stakeholders.  Inputs to databases and tracking systems are generated from personal contacts, meeting contacts and on-line electronic contacts, as well as through phone calls received by the Center.   Learning Center staff shall expand and update the stakeholder database with the latest information. In addition, other databases required to support the needs of the Learning Center shall be created and maintained as needed. These shall include but not be limited to a grantee database, a national organization database, a progress measures database, a public awareness database, an information database and an information request database.

C.
DISSEMINATION
Task 16.
Disseminate Information to Raise the General Public Awareness
The Learning Center shall maintain and improve the materials and services available through an established STW clearinghouse and shall disseminate public awareness materials to STW grantees and other interested parties in response to requests received by phone, mail and E-mail.

It shall represent the NSTWO with an information booth at conferences, as requested by the NSTWO.  The Learning Center shall also support the information dissemination and public education needs of the NSTWO.  For budgeting purposes, the Learning Center currently responds a conservative estimate of 200 requests a month.

Task 17.
Maintain and Administer a Local Interactive Electronic Network and 

a STW Website
The Learning Center shall expand the capabilities of the Website and the amount of information available to STW grantees and to the general public.  Areas slated for expansion on the Website reflect the goals of the NSTWO.  These goals include: 1) ensuring that STW is sustainable in all States; 2) increasing employer involvement and the creation of internships and work-based learning; 3) supporting the development of career clusters, with career related curricula, standards and certificates in areas of high demand occupations; 4) ensuring that STW supports high academic achievement for students and preparation for postsecondary education; and 5) increasing the participation of out-of-school youth in STW systems and alternative learning systems. The Learning Center shall provide Help Desk services and continue to maintain and improve the local area network (LAN) to support the internal work flow at NSTWO.  Learning Center staff members are to be assigned as on-site technical staff to support the LAN and Website. Staff shall maintain services and connections with the Department of Education and work with Department of Education staff to make all technical equipment Year 2000 compliant.

The Learning Center shall expand the capabilities and the amount of useful information the STW Website contains. Staff shall search for tools of the STW trade (practical tools) and write abstracts to describe them and other items on the site. It shall organize information from special information searches into a search database on the Website. All work on the Website shall be tracked and subjected to a rigorous process to maintain quality standards and to be responsive to customer needs. The Center shall review and update the site on a regular basis, and it shall promote and assist grantee access and usage. The Center shall implement a means to determine site usefulness and needed areas of improvement.

Task 18.
Operate NSTWO Customer and Information Dissemination Services
The Learning Center shall maintain the 800-number customer information service, as well as the STW Learning Center E-mail.  Three telephone lines, which roll over from one 800 number, are to be in operation.  Learning Center staff shall answer calls and E-mails, respond to customer 

inquiries and requests, and track customer needs and requests with the updated Information
Request database, which shall increase the effectiveness and efficiency of the response.
Information requests shall be filled and information mailed within 24 hours of the request.  The 

1 School-to-Work Website address: www.stw.ed.gov

contractor must discuss how the transition between the old and new contracts will effect using
the same 800 number (if possible) at the same time (during base year only).

D.
FISCAL MANAGEMENT
Task 19.
Administer All Transactions to Provide Technical Assistance to Grantees
The contractor shall manage the Lines of Credit, Common Needs pool, institute funds and any other technical assistance funds available through the Learning Center.  The contractor shall maintain records to track the number and type of consultations and products provided by the qualified providers and keep complete and updated records of payments for services provided, as well as all other costs associated with this contract.  All activities and procurements shall be carried out in accordance with federal requirements, with monthly financial reports submitted to the NSTWO. 

E.
TRANSITION ACTIVITIES  tc \l2 "E.
TRANSITION ACTIVITIES  
Task  20.
Coordinate with Outgoing Contractor to Ensure a Smooth Transition 

This contract shall carry on and complete work begun four years ago under another contract.  A specific, well-organized transition plan must be in place at the time the new contract is awarded.  The new contractor must submit for approval and carry out a transition plan for effective transfer the activities of the Learning Center from the first contractor.  This transition plan should include, to the extent possible, specific objectives, timelines, and responsible parties.

Deliverables

THE CONTRACTOR SHALL ASSUME THAT FOR DELIVERABLES UNDER THESE TASKS, THE NSTWO SHALL REVIEW AND COMMENT ON DELIVERABLES WITHIN TWO WEEKS AFTER SUBMISSION BY THE CONTRACTOR.  UPON RECEIPT OF NSTWO COMMENTS, THE CONTRACTOR SHALL REVISE THE DELIVERABLES AS NEEDED ACCORDING TO THE COMMENTS AND SHALL SUBMIT A FINAL DELIVERABLE TO THE NSTWO WITHIN TWO WEEKS, UNLESS OTHERWISE INDICATED IN THIS STATEMENT OF WORK. 

ALL MATERIALS PRODUCED BY THE LEARNING CENTER ARE IN THE PUBLIC DOMAIN.  THEREFORE THEY SHALL BE MADE AVAILABLE BY THE LEARNING CENTER TO THE WIDER SCHOOL-TO-WORK COMMUNITY, INCLUDING STATES, LOCAL PARTNERSHIPS, INSTITUTIONS AND OTHER STAKEHOLDERS.

Deliverables shall include, but not be limited to:

1. All Tasks: The Learning Center shall produce a Monthly Report, which includes a brief description on the activities under each task, and attaches any communications and/or product(s) that have resulted from that months activities. 

2. Task 1: see item 1 of this list.

3. Task 2: Publications and updated materials as specified; completed sustainability matrix; expanded “Examples That Work!” Database.

4. Task 3: A bi-monthly Status Report on Technical Assistance Line of Credit activities, trends and expenditures.  Trend analyses and reports on activities relating to the Lines of Credit and Common Needs funds for New American High Schools shall be attached to the monthly STW Learning Center Report, with a copy sent to the New American High Schools Office.

5. Task 4: Summaries of all grantee meeting/institute participant evaluations and final versions of any conference proceedings or products requested by the NSTWO.  The contractor shall also maintain a calendar of meetings relevant to the STW community.  The calendar shall be updated on a monthly basis and posted on the Website, with copies provided to NSTWO staff. 

6. Task 5: Resource map of federal programs and funding sources that could be aligned to support STW activities.

7. Task 6: Reports on this task shall be attached to the Monthly Report, with a copy sent to the Department of Labor Youth Office.

8. Task 7.  See item 1 of this list.

9. Task 8: Evaluation of all campaigns and events shall be included in the Monthly Reports described in Item 1, with copies of all publications, press clips, PSAs and other materials developed during the previous month attached.  The contractor shall submit an annual  report that gives synopsis of the prior year’s outreach activities.

10. Task 9: Summary of participant evaluations from institutes, as well as final copies of meeting/conference call proceedings, as requested by the NSTWO.

11. Task 10: Talking points and briefing packages for key events. Media training package for new Advisory Council members, as needed. Regularly updated e-mail list of STW Communication Directors and State Directors.

12. Task 11. Student Speaker’s Bureau contact list and public speaking training package.  Training and materials package for Student Leadership Development customizable by specific States.

13. Task 12.  “Effective practices” survey of STW grantees, and parent outreach product.

14. Task 13.  Briefing materials, talking points and summaries of national, State and local evaluations.  Summary of participant evaluations from institutes, as well as final copies of meeting/conference call/research roundtable proceedings, as requested by the NSTWO.  Regularly updated e-mail list of State evaluation contacts.

15.  Task 14.  An update on the results of special information searches shall be included in the Monthly Report on a quarterly basis.
16. Task 15.  See item 1 of this list.

17. Task 16.  See item 1 of this list.  Updates on new materials added to the clearinghouse, as well as the type and number of requests received by the clearinghouse, shall be included in the Monthly Report on a quarterly basis. 

18. Task 17.  See item 1 of this list. Results of customer satisfaction surveys completed and submitted electronically by users.  Updates on new information, features and links to other sites added to the Website, as well as the number of hits and most frequently downloaded information, shall be included in the Monthly Report on a quarterly basis. 

19. Task 18.  See item 1 of this list. Updates on the type and number of requests received through the 800 number shall be included in the Monthly Report on a quarterly basis.

20. Task 19. The Monthly Report shall include a monthly time/financial report providing information on the management of the Lines of Credit, the Common Needs pool, institute funds and other technical assistance dollars available through the Learning Center, in such a form as the U.S. Department of Education shall require.

21. Task 20.  The contractor shall submit, within three months of the award of the contract, a detailed plan for transitioning the work of the Learning Center from the old contractor to the new contractor, recognizing that the two contracts will run concurrently until June 30, 2000.
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