STATEMENT OF WORK


RFP: ED-99-R-0019





Increasing the Capacity of Providers of Comprehensive School Reform Assistance





Purpose:


The purpose of this procurement is to significantly increase the capacity of comprehensive school reform model developers to serve districts and schools (especially rural schools) seeking to implement research-based, comprehensive school reform programs.





Background:


Education continues to be one of the highest public priorities, a finding increasingly recognized by policy makers at the local, State, and Federal levels.  Though some encouraging examples of academic improvement have emerged, results of assessment programs administered by states or the Federal government (e.g., the National Assessment of Educational progress and the Third International Math and Science Study) generally indicate a need for significantly higher levels of student achievement.  This is particularly true for minority group students, whose achievement levels continue to lag behind those of their peers.  In response to the pressing need to improve education, reform programs over the past decade have become more systemic and comprehensive.  They have become more systemic by calling for the alignment of state and local policies, curriculum and assessments, and more comprehensive by recognizing that all systems within schools--organizational, instructional, managerial--need to better support improved teaching and learning.  Another aspect of comprehensive reform, borne out by research, is the need of schools that are undertaking reform efforts to have external support.  This support can take the form of mentors or external experts, but must also include support by the educational system (i.e., school district), the parents, and the public.  


Over the past decade, the Department has made significant efforts, in partnership with States, districts, and schools, to raise student achievement, especially in high poverty schools. For instance, the Goals 2000: Educate America Act has provided $461 million annually over the past several years, primarily to support the development of rigorous standards and assessments, and State and local reform plans aligned to the standards.  When Title I of the Elementary and Secondary Education Act (ESEA) was reauthorized in 1994, the new statute made it clear that we should expect all students to achieve to high standards.  Title I also encouraged schools with the highest concentrations or numbers of high-poverty children to use all the resources available to the school to upgrade the educational environment throughout the whole school.  More recently, the Department has supported the establishment and expansion of charter schools.  The Charter Schools program has awarded $180 million in grants in the past two years to support planning and initial implementation of schools that operate somewhat outside of the usual district rules and are, by their very nature, school-wide reform programs.


We are building upon these reforms by working to make challenging academic standards an integral part of actual classrooms and schools, and in helping schools make the serious improvements necessary to realize the promise of such reforms.  A key strategy for improving the educational achievement of disadvantaged students is to build upon the school-wide reform approach by helping schools adopt successful, externally developed comprehensive school reform approaches.


Demonstration authorities within the Title I legislation and the Fund for the Improvement of Education were used in fiscal year 1998 to create the Comprehensive School Reform Demonstration (CSRD) program.  CSRD provides funding under a distribution formula to States. In turn, the States provide selected schools (identified through a competitive process) with no less than $50,000 annually for up to three years to support the implementation of research-based comprehensive school reform programs featuring nine specified components, including:  effective, research-based methods and strategies; comprehensive design with aligned components; ongoing, high quality professional development; measurable goals and benchmarks; support within the school by faculty, administrators, and staff; parental and community involvement; external technical support and assistance; evaluation strategies; and coordination of resources.  Although schools may design their own reform programs consistent with these nine criteria, the legislation encourages them to consider implementing, as part of their comprehensive reforms, research-based, tested models whose designers can provide them with assistance and support. 


Current information suggests that many existing model developers do not have sufficient capacity to meet the needs of all the schools requesting to implement their models.  For instance, the New American Schools, representing eight developers, conducted a survey in 1998 to determine the number of schools that could be accommodated annually --that number was in the range of 700-800.  However, sites implementing entire-school reform with support from CSRD are expected to number approximately 2,500 by the fall of 1999, and other schools -- using different sources of support -- are also planning to implement research-based models.  The challenge is especially significant in highly rural areas, where it may be less cost-efficient for model developers to operate. To take full advantage of the high level of interest in comprehensive reform that the CSRD legislation has fostered, timely action is needed to help developers increase their capacity to provide services to local schools.





To enable schools to obtain the high-quality reform assistance they are seeking, Congress provided funds in fiscal year 1999 (see House Report 825, October l9, l998) to increase the capacity of existing reform model developers.  For more information regarding CSRD, visit the following web site: http://www.ed.gov/offices/OERI/csrrdp.html.	





Tasks.





Task 1.  Meet with the Contracting Officer’s Technical Representative (COTR).


The Contractor shall meet with the COTR and the Contract Specialist within two weeks of award to review the terms of the contract and responsibilities of the Contractor, including schedules of activities and deliverables.  This meeting will provide an opportunity for the Contractor to discuss possible refinements to be made in the proposed scope of work for building additional capacity to provide model-related technical assistance.  This refinement shall not change the terms and conditions of the Contract.  The Contractor shall submit an agenda for this meeting to the COTR within five days of award.  The Contractor shall prepare a written summary of the meeting and submit one copy to the COTR and one copy to the Contracting Officer within a week of the meeting.





Task 2.  Prepare a Technical Assistance Delivery Schedule.


The Contractor shall prepare a schedule, covering the contract period, for providing technical assistance to additional schools and districts beyond the Contractor’s capacity in the absence of this contract.  The schedule shall include timelines and milestone events, as well as the names of districts and schools to be served.  The Contractor shall agree to serve, to the extent possible, low-achieving schools, rural schools, and schools participating in CSRD.  The list of schools to be served shall include the following information: name, address, telephone number, number of students, student characteristics (e.g., racial/ethnic, poverty, achievement), and community characteristics (e.g., rural, urban, suburban).  The Contractor shall submit the schedule to the COTR and Contract Specialist within one month of award.  





Task 3.  Increase the Number of Trainers, Facilitators, or Technical Assistance Providers.


The Contractor shall acquire the services of, and provide training to, qualified staff that will enable the Contractor to serve the schools identified in Task 2.  The Contractor shall complete this activity within three months of award (recognizing that follow-up personnel training as well as apprentice experiences may extend beyond this time limit).  This activity shall be described in detail in the first quarterly report to the Department (see Task 7.)





Task 4.  Prepare Improved Resource Materials.


The Contractor shall refine, based on their most recent experiences and knowledge, the materials provided to implementing schools and districts.  Refinements will improve these materials’ utility and ease of use.  The Contractor shall complete this activity within five months of award.  This activity shall be described in detail in the second quarterly report to the Department (see Task 7.)





Task 5.  Develop and Assess Technology-Based Technical Assistance Delivery Systems.


The Contractor shall develop a minimum of two strategies for the provision of technical assistance that offer alternatives to on-site training, assistance, or consultation.  These strategies shall be tried out in combination with such on-site services as may be necessary, and shall be designed to be compatible with the needs of the community and the models selected.  Technology-based strategies may include, but are not limited to, the following: high-quality Websites; listservs and/or moderated discussion groups; use of group collaboration and presentation tools; distance learning programs using satellite, cable, or computer; video and audio teleconferencing; and remote site monitoring of implementation.  The Contractor shall complete development work and begin implementing these strategies no later than eight months after award.  This activity shall be described in detail in the third quarterly report to the Department (see Task 7.)





To ensure that these technology-based strategies are effectively serving schools, the Contractor shall evaluate the effectiveness of these new approaches.  If any deficiencies are found, schools shall be offered additional technical assistance as needed to ensure successful program implementation.  The Contractor shall describe in detail the effectiveness of technology-based approaches to support model implementation in the final performance report to the Department (see Task 7.)





 Task 6.  Attend Meetings


At the request of the COTR, the Contractor shall attend at least two meetings, up to two days each, in the Washington, D.C. area.  These meetings may, for example, engage comprehensive reform model developers in a discussion of the needs of the “market” and of strategies for satisfying those needs.  Or, they may involve Federal and State technical assistance program representatives to discuss alliances between their programs and reform model developers.  Following each meeting, the Contractor shall submit a paper to the COTR and Contracting Officer outlining any actions to be taken.





The COTR will provide the Contractor with adequate notice of these meetings to enable the Contractor to participate, including any requirements for the Contractor to prepare materials in advance of the meetings.





Task 7.  Prepare and Submit Reports.


The reports described in this task are in addition to the deliverables described under specific tasks above and in Section F.  The Contractor shall provide one copy of each to the COTR and Contracting Officer.





Quarterly Progress Reports.  The Contractor shall submit quarterly progress reports that describe work undertaken by task (including staff loading charts).  The reports shall describe work that has been completed as well as work in progress, and shall also describe any situations of work falling behind schedule.  For work behind schedule, the Contractor shall provide rationales for delays and describe steps undertaken to address the difficulty.  These reports shall be delivered to the Department by the end of the third, sixth, and ninth months after award.





Final Performance Report.  The Contractor shall submit a final performance report by the last day of the contract period. The report shall describe the Contractor’s work, including a quantitative measure of the degree to which the Contractor’s capacity has been increased.  The report shall provide information on the number of additional client schools served during the contract period and projections of the number of additional client schools the Contractor plans to assist each year for a three-year period after the end of the contract period.  The report shall also provide a detailed description of the effectiveness of the technology-based technical assistance system(s) developed or augmented with funds from this award.
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