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ACCESS ERIC

PART I.
BACKGROUNDtc \l1 "PART I.
BACKGROUND
A.  INTRODUCTIONtc \l2 "A.  INTRODUCTION
The Educational Resources Information Center (ERIC), the world's largest education information system, provides service to teachers, administrators, researchers, librarians, policy​makers and parents.  Operating for more than three decades, the ERIC database contains over 1,000,000 records of documents and journal articles.  Users can access the database online through the Internet, through many commercial services, on Compact Disc-Read Only Memory (CD-ROM), and through print and microfiche indexes.  About 3,000 locations around the world receive ERIC materials on a regular basis; over 985 institutions in the United States and foreign locations maintain microfiche collections and perform computer searches of the ERIC database.

ERIC’s mission is to improve American education by increasing and facilitating the use of educational research and information on teaching and learning, educational decision making, and research, wherever and whenever these activities take place.

ERIC enables America's schools, communities and scholars to have ready access to current educational information, including critical research results; evaluation studies and policy papers; exemplary curricular and instructional materials; and educational databases and statistical information.  

 The contractor shall operate ACCESS ERIC as an entry point to the ERIC system.  ACCESS ERIC's primary purpose is to enhance ERIC system-wide innovation and user services.  The contractor shall coordinate a system-wide effort to develop metadata standards for the ERIC system, develop and disseminate system-wide materials, publicize new materials, develop reference and referral services, and manage the ERIC web site.  In so doing, the contractor shall focus on speed, quality, and consistency of ERIC services to provide customers with useful and relevant information.

Statutory Authority
Authority for this competition is Title IX, Part D (f) of P.L. 103-227, "Goals 2000: Educate America Act."

B.  OVERVIEW OF THE ERIC PROGRAMtc \l2 "B.  OVERVIEW OF THE ERIC PROGRAM
The ERIC system (Appendix 1) includes the Office of Educational Research and Improvement (OERI), a network of 16 ERIC Clearinghouses, Adjunct Clearinghouses, and several support contractors:

The ERIC Program Office of the U.S. Department of Education provides the funding, oversight, and administrative management support for the system.  The ERIC staff, located within OERI's National Library of Education, plans system wide activities, develops future program directions, executes policies, monitors contract performance, and makes budget determinations.  All system contractors work under the technical direction of ERIC program monitors, who closely oversee the operations of the ERIC system, provide technical guidance, ensure adherence to quality control procedures, approve the development of new materials and services, and review and approve documents and products supported by OERI funds.

ACCESS ERIC coordinates system-wide activities to improve public awareness and use of ERIC and to provide reference and referral services to users.  ACCESS ERIC coordinates the development and dissemination of system-wide materials, publicizes significant new materials available through ERIC, develops new reference and referral services, products, and electronic tools to assist clients in obtaining up-to-date information, and manages the ERIC web site.

Sixteen ERIC Clearinghouses are located around the country and are responsible for acquiring, processing, and disseminating information about a particular aspect or subject area of education, e.g., reading, English, and communication, urban education, educational management, and higher education.  In addition, ERIC administers a network of Adjunct Clearinghouses, which are attached to one of the 16 Clearinghouses.

The ERIC Processing and Reference Facility (the Facility)--the technical hub of the system--serves to coordinate ERIC's document processing activities, to provide technical assistance on database functions, to maintain quality control of the database, and to provide copies of the database and related publications in machine-readable form to public and private database vendors, publishers, and educational institutions.

The ERIC Document Reproduction Service (EDRS)--the document delivery service of ERIC--manufactures and sells microfiche and paper and electronic copies of the documents in the ERIC database.

The U.S. Government Printing Office (GPO) prints and sells Resources in Education (RIE), an index of the non-journal education literature.  In addition, GPO distributes three ERIC products on microfiche to depository libraries.  These include Current Index to Journals in Education, the Thesaurus of ERIC Descriptors, and documents collected by ERIC that result from federal financial support.  

The Oryx Press publishes and sells both in paper and on CD-ROM Current Index to Journals in Education (CIJE), the index to the journal articles cited in the ERIC database.  Oryx Press also publishes the Thesaurus of ERIC Descriptors.

C.  PURPOSE OF ACCESS ERICtc \l2 "C.  MISSION AND FUNCTION OF ACCESS ERIC
The purpose of ACCESS ERIC is to make ERIC's resources and services readily accessible and easy to use by all those concerned with education.  ACCESS ERIC strives to increase the overall impact of ERIC by expanding and complementing the activities of ERIC Clearinghouses and other components, especially in regards to system-wide innovation and database development.  In addition, through a well publicized, frequently updated web site, and a toll-free telephone number (1-800-LET-ERIC),  ACCESS ERIC serves as a contact point through which the public can be directed to the appropriate resources of the ERIC system.

ACCESS ERIC performs four basic functions:

· coordination of ERIC's outreach, dissemination, and system-wide activities through collaboration with an extensive network of institutions and associations;

· development and maintenance of the official ERIC web site;

· provision of extensive reference and referral services and related database development; and

· development and distribution of system-wide products.

D. THE RELATIONSHIP OF ACCESS ERIC TO OTHER COMPONENTS OF THE ERIC SYSTEMtc \l2 "D. THE RELATIONSHIP OF ACCESS ERIC TO OTHER COMPONENTS OF THE ERIC SYSTEM
ACCESS ERIC is designed to complement and augment the work of all the ERIC system components; it interacts frequently with these components in various ways.  For example, it gathers information from other ERIC components to generate its reference and referral products; it refers users to appropriate system components; it coordinates outreach with the general public; and it manages the official ERIC web site for the system.

ACCESS ERIC interacts extensively with other ERIC components in the development of system-wide publications.  For example, Clearinghouses contribute feature articles and information about current products and provide technical assistance to the development of The ERIC Review.  In cooperation with other ERIC components, ACCESS ERIC provides training workshops and technical assistance.  In addition, representatives of the Clearinghouses serve on ACCESS ERIC's editorial board.

PART II.  SCOPE OF WORKtc \l1 "PART II.  SCOPE OF WORK 

The following section discusses the specific tasks that the contractor will complete in meeting the requirements of ACCESS ERIC.

TASK 1.  INFORMATION AND DATABASE DEVELOPMENTtc \l2 "TASK 1.  INFORMATION AND RESOURCE DATABASE DEVELOPMENT 

When the ERIC program began 35 years ago, its publications were produced on paper and microfiche.  Over the past few years, ERIC has made great progress in adapting to the Internet age.  The ERIC database is maintained on-line and each ERIC Clearinghouse has developed and maintains a web site.  One of the challenges of completing the transition to an online electronic database is to ensure coherence across the ERIC system in terms of linkage among the different components of ERIC, the accessibility and ease of use of these components for ERIC users, and the discovery and retrieval of digital resources from the World Wide Web.

In order to enhance resource discovery of electronic materials and other technology media, the ERIC program intends to develop metadata standards.  Metadata (defined as “structured data about data”) is used to describe the properties or characteristics of an educational resource, such as the key elements supporting retrieval of a published document - - author, title, place and date of publication.

In designing and adopting a metadata scheme, the ERIC program seeks interoperability and compatibility with the emerging metadata standards for the U.S. Department of Education, the Gateway of Educational Materials (GEM) program, and with emerging national and international metadata standards.
As the ERIC component responsible for system-wide dissemination activities, the ACCESS ERIC contractor will guide the development of metadata standards; design a new ERIC web site  that is customer friendly and provides easy access for users; develop and maintain database applications derived from unique information resources; and develop the necessary interfaces to ensure that data can be accessed in a manner that is easy for the user to understand.

Subtask 1.1.  Metadata Standards

The contractor shall coordinate the system-wide effort to develop metadata standards for the ERIC program.  The purpose of this activity is to establish standards and schema that the Clearinghouses can use to add digital resources and services to the ERIC database. 

In the first year of the contract, the contractor shall convene a working group of approximately 5-9 technical experts and members of the ERIC leadership (representatives from the U.S. Department of Education’s ERIC Program Office and the Directors or staff of the ERIC Clearinghouses) to consider and agree on metadata standards for resource discovery and retrieval. Within eight weeks of award, the contractor shall provide via e-mail, for approval by the Contracting Office Technical Representative (COTR), a list of proposed working group members and alternates with information about their expertise. 

The contractor shall convene the working group at least three times in the first year of the contract.  The contractor shall provide agendas and other appropriate materials to the working group and COTR at least one week before any meetings of the working group.  The contractor shall provide brief summaries via e-mail to the COTR and working group members within one week of the meetings to summarize key recommendations, decisions, agreements, and disagreements.  All meetings of the working group shall be in government or other no-cost meeting rooms in the Washington, DC area.  The COTR will reserve government meeting rooms and invite and provide information to Department staff.  The contractor shall make all other arrangements, including paying travel expenses and per diem (at federal government rate) for working group members.  If the contractor provides any meals for working group members, the appropriate portion will be deducted from per diem expenses.

At the end of the first year of the contract, the contractor shall prepare a written report containing the recommended standards and other recommendations of the working group.

At the end of the first year of the contract, the contractor shall also develop and submit a three-year implementation plan that contains a schedule for accomplishing this task; for developing quarterly reports outlining accomplishments, problems, and resolutions; and for updating the implementation plan and schedule.  The plan shall include the following activities to be conducted if the option years of the contract are exercised:

· In the second year of the contract, the contractor shall implement and field test these standards in two ERIC Clearinghouses, update them quarterly, and include the corresponding web resources and other non-print materials to the web sites of the two Clearinghouses.  The contractor shall develop instructions and training to the Clearinghouses on the transition to the new metadata scheme. The contractor shall plan and work with the ERIC Facility in incorporating the new resources and metadata into the ERIC database. The contractor shall recommend to the COTR an appropriate number of ERIC Clearinghouses to transition next year into the new catalogue scheme, shall implement such Clearinghouse transitions, and shall update the standards quarterly.

· In the third year of the contract, the contractor shall evaluate the success of implementing metadata standards in the selected two ERIC Clearinghouses and shall report the findings to the COTR. The contractor shall convene the working group to guide the development of objectives for the metadata scheme this year, such as new vocabulary and resource development.  The contractor shall revise the instruction, training and development package developed in Year 2, accordingly, to incorporate advances in implementation.  The contractor shall implement the metadata standards in the recommended Clearinghouses and shall update the standards quarterly.

· In the fourth year of the contract, the contractor shall transition the remaining ERIC Clearinghouses into the new catalogue scheme, and shall update the standards quarterly. In consultation with the COTR, the contractor shall also develop a Special Project on Database Design and Development that will furnish research and resources sufficient to guide new developments for the web sites for individual ERIC Clearinghouses.  The special project shall promote consistent implementation of ERIC’s newest, system-wide advances for the delivery of information.  The objective is to provide the necessary technical assistance to ensure ERIC’s services are delivered with speed and utility.  The contractor shall develop corresponding training and development tools for Internet delivery to ERIC Clearinghouses.  The contractor shall provide technical assistance to the Clearinghouses on the new catalogue scheme.  The contractor shall coordinate, as appropriate, these activities with the ERIC Reference and Processing Facility contractor. 

· In the fourth year, the contractor shall convene the metadata working group to provide guidance for objectives, and shall update the tools for training and development accordingly. The contractor shall update quarterly the metadata schemes.  

Subtask 1.2.  ERIC Web Site

Within sixty days of the contract award, the contractor shall set up a planning meeting with the COTR and Contracting Officer to design a new official web site, at an address to be specified by the COTR, for the ERIC system.  This web site shall be designed to unify and simplify ERIC services and resources and searching the ERIC database.  The contractor shall submit the proposed design to the COTR 90 days after the contract is awarded for approval.

The contract shall update the web site at least monthly throughout the duration of the contract.  

In years 3 and 4, the contractor shall redesign the ERIC web site as necessary to highlight the capture of additional resources through the metadata scheme implemented since year one.

Subtask 1.3.  Online Database of the ERIC Conference Calendar 

The contractor shall develop and update not less than monthly the ERIC Conference Calendar--an online descriptive calendar of educational conferences and meetings.  In addition to presenting a searchable, descriptive calendar of federal and national education conferences and meetings, the contractor shall also produce in this database a seamless inclusion of state education conference calendars.  The contractor shall submit the design and format of the calendar to the COTR for approval within 90 days of the contract award.

TASK 2.  USER SERVICE ACTIVITIEStc \l2 "TASK 2.  USER SERVICE ACTIVITIES
The contractor shall provide reference and referral services in response to inquiries via e-mail and Internet, telephone, letter, computer, fax, and personal visits.  The contractor shall maintain records on user requests and ACCESS ERIC responses that are aligned with the reporting methods of the ERIC Clearinghouses and report statistics on user services and responses, including any newly developed instruments for measuring supply and demand and use of the ERIC database.

Subtask 2.1.  Reference and Referral Servicestc \l3 "Subtask 2.1.  Reference and Referral Services 

The contractor shall respond to all inquiries received by e-mail and Internet, by telephone, by letter, by fax, and by visitors.  The contractor shall directly respond to general system-wide questions that are non-technical and not subject related. Technical questions about processing documents and subject-specific questions shall be referred to the ERIC Facility or appropriate ERIC Clearinghouse, respectively.    For instance, ACCESS ERIC may receive inquiries about the locations of ERIC resource collections, about ways in which the ERIC database can be used, about ERIC publications or about ERIC in general.  The contractor shall use electronically available databases, including the ERIC database and other resources, to respond to user requests. The contractor shall coordinate its reference services with the ASKERIC program and the National Library of Education Reference Service to produce a more efficient reference service. 

The contractor shall provide a reference and referral service using:

Telephone.  The contractor shall operate during normal business hours a widely publicized toll-free 800 telephone number (1-800-LET-ERIC).  The toll-free number must operate from 9:00 a.m.--5:00 p.m. (Eastern Standard Time) on weekdays.  To expand hours of operation, an electronic answering machine or voice mail may be used to record requests. Incoming calls shall be responded to within twenty-five (25) seconds.  The contractor shall answer all calls in a courteous manner and shall provide accurate and useful information in response to the inquiry.

The contractor shall receive a Department of Education provided FTS 2000 800-number.  In addition, the contractor is urged to provide access for individuals with disabilities either by offering TTY service or at a minimum by establishing and announcing such alternatives as phone relay systems that provide TTY access and referral.

Internet/e-mail requests/Letters.  The contractor shall respond within 3 working days  to all requests by e-mail and the Internet correspondence, individual or form letters, or phone calls.

The contractor shall provide the COTR with a quarterly analysis of the types of inquiries it receives.  This information shall be included in the quarterly report required by Subtask 5.3.

Subtask 2.2.  Record Keepingtc \l3 "Subtask 2.1.  Reference and Referral Services 


As part of this reference and referral service, the contractor shall maintain records identifying user requests and their disposition.  The contractor shall categorize and report to OERI in a quarterly report the types of requests received.  The reports shall highlight activities, achievements, problems and goals for the upcoming quarter, in addition to providing updated statistical information.  This information shall be included in the quarterly report required by Subtask 5.3.   The format and content of the user services and dissemination statistics shall be aligned with the way the ERIC Clearinghouses report so that they can be easily aggregated.  The COTR and OMB must approve any surveys constructed to measure customer service.

TASK 3.  DISSEMINATION ACTIVITIEStc \l2 "TASK 3.  DISSEMINATION ACTIVITIES
Subtask 3.1.  Information Disseminationtc \l3 "Subtask 2.1.  Reference and Referral Services 

The contractor shall disseminate information about the ERIC system to current and potential users in cost-effective ways.  In particular, the contractor shall disseminate and distribute its publications through the U.S. Department of Education’s “ED PUBS” whenever its publications are printed by GPO and identify those documents that are available in hard copy or in full text electronically.  

The ERIC Clearinghouses will maintain responsibility for scope‑specific dissemination; ACCESS ERIC's efforts will have a broader perspective adhering to the following principles:

o
expand and complement, rather than duplicate, the dissem​ination and user service activities of other ERIC components;

o
coordinate and publicize information about the total ERIC system;

o
identify products for specific audiences, such as education practitioners, teachers, policymakers, the media, and parents.  These efforts may require the development of entirely new products and delivery systems as well as coordinated system wide activities to encourage more education practitioners to use ERIC; and

o 
develop ERIC products and host them online on the ERIC web site, make them downloadable, and /or easily duplicated and photocopied.  

Subtask 3.2.  Dissemination Plan tc \l3 "Subtask 2.1.  Reference and Referral Services 

The contractor shall develop and submit to the COTR a comprehensive dissemination plan covering all ACCESS ERIC products and services.  The dissemination plan and subsequent distribution activities shall adhere to the following principles:  cost effectiveness for the entire system, timeliness, thoughtful targeting to users who will use the materials themselves and influence others to use them, and attention in ensuring that new constituents receive materials that will enable them to use ERIC products and services.  Print, video, and electronic products could be included in the plan.  The contractor shall meet the GPO printing requirement as referenced in the Education Department’s supplement to the FAR, clause 3452.208-70.  All publications requiring GPO printing will be submitted in camera ready form.  The government will pay all GPO printing costs.  

The contractor shall supply a minimum of five free copies of ACCESS ERIC publications and products to each system component; 18 free copies to the COTR; and 2 free copies to the National Library of Education, U.S. Department of Education Documents Collection.  The contractor shall be responsible for the production, distribution and storage of all publications developed under this contract.  The plan shall describe the types of mailing lists, which will be used, and how they will be obtained.  Periodically, the contractor shall propose modifications to the dissemination plan, subject to approval by the COTR and the Contracting Officer, to implement suggestions from other system components, to take advantage of new opportunities, or to promote the availability of new products.

Subtask 3.3.  System-wide Product Development

tc \l3 "Subtask 3.1.  Systemwide Product Development
The contractor shall design, produce, and distribu​te a number of publications and products as described in Subtasks 3.3a through 3.3c.  In addition, the contractor shall perform substantive and technical editing of system-related texts, including proofing, rewriting and reformatting.  These publications and products are of five types:  

o
descriptions of the ERIC system and its database;

o
summaries and interpretation of recent research findings and issues; 

o
compilations of information for reference and referral use; 

o
serial pub​lications with general information about current education issues and ERIC system activities; and 

o
collection and dissemination of system-wide data on ERIC usage.

Subtask 3.3.a.  Produce Standard ERIC System Awareness and Training Publicationstc \l4 "Subtask 3.1.a.  Produce Standard ERIC System Awareness and Training Publications
The contractor shall produce, revise and disseminate the following ERIC system products both online and in print: 

· A Pocket Guide to ERIC A short brochure providing basic information about the ERIC system.   This publication shall be updated and produced each year of the contract to include changes made to the ERIC system.  During Year 3, this publication will be produced in both English and Spanish (see Appendix 3).

· All About ERIC A comprehensive guide to the ERIC system with instructions on how to access and use ERIC.  Produced annually (see Appendix 4).

· ERIC Annual Report A summary of the activities and products of the ERIC system.  Produced annually (see Appendix 5).

· Training Materials Guides about how to use the ERIC database, targeted to various audiences including school media centers and secondary and postsecondary library users.  May include transparencies, training kits, electronic media, and other targeted products.  Produced annually upon request.

· Press Kits Materials highlighting ERIC products and services targeted to various audiences (e.g., broadcasters, PTA groups, and electronic networks).  These kits vary in length from 1 to 10 pages.  Produced annually upon request.

The contractor may recommend to the COTR other products and formats that are appropriate for awareness and training activities. Materials must be compatible with more specific materials developed by other components of the ERIC system. 

Subtask 3.3.b.  Produce tc \l4 "Subtask 3.1.b.  Produce Reference/Referral PublicationsThe ERIC Reviewtc \l4 "Subtask 3.1.c.  Produce The ERIC Review
During Year 1 of the contract, the contractor shall produce one issue of The ERIC Review, a major periodical written for the education practitioner.  During Years 2 through 4, the contractor shall produce two issues a year.  The ERIC Review is designed to help education practitioners stay informed of recent research findings and critical trends and issues in education.  It also announces important new products, programs and services of OERI and the Department of Education (see Appendix 6).   

In selecting a topic for an issue, the contractor shall consult with the COTR and utilize the expertise in the ERIC Clearinghouses in conceiving the format and content of that issue.  The contractor shall work in concert with other ERIC system components, OERI, and the Department to develop articles and selected materials to be highlighted in the Review.  In particular, The ERIC Review shall highlight publications and their findings produced by the Department of Education, OERI’s Regional Educational Laboratories, the National Research Centers, and the National Center for Education Statistics.  

The contractor shall have each major article written for The ERIC Review critically evaluated by subject experts in the field.  Following this external review and incorporation of review comments, the contractor shall submit a draft to the COTR for Departmental review and approval for publication.  The contractor shall allow at least three weeks for Departmental review.  The print run for The ERIC Review shall be 50,000 copies (numbers vary by issue).  The contractor shall distribute this product through ED PUBS and also by the contractor.  The contractor shall also make issues of the ERIC Review available on the web site.

 Subtask 3.3.c.  ERIC Parent Brochurestc \l4 "Subtask 3.1.e.  ERIC Parent Brochures
ERIC parent brochures are short and practical syntheses of current education topics of interest to parents and teachers.  The contractor shall solicit education writers in the field and within the ERIC system to develop and revise six brochures annually with the approval of the COTR. The contractor shall submit a draft of the brochure to the COTR for Departmental review and approval for publication.  The contractor shall allow at least three weeks for Departmental review. The print run for each brochure is 25,000 copies (see Appendix 7).    The contractor shall also make the brochures available on the web site.

TASK 4.    COORDINATE ERIC SYSTEM ACTIVITIEStc \l2 "TASK 4.    COORDINATE ERIC SYSTEM ACTIVITIES 

The contractor shall provide logistical support for up to two ERIC Directors Meetings, one National Technical Meeting each year, and one joint meeting of technical staff and the Directors each year. All meetings will be held in the Washington, D.C. metropolitan area.  The contractor shall be responsible for arranging hotel and meeting rooms, and for paying all meeting expenses, excluding individual travel, lodging or per diem of attendees.  Approximately 60 persons will attend each Directors Meeting and approximately 100 persons will attend each National Technical Meeting.  All meetings shall be accessible to disable persons and should be accessible to Washington’s Metro transportation system.

TASK 5.  PROJECT MANAGEMENT AND OPERATIONtc \l2 "TASK 5.  PROJECT MANAGEMENT AND OPERATION 
Subtask 5.1.  Brief the Project Officertc \l3 "Subtask 5.1.  Brief the Project Officer
Within one month of contract award, the contractor shall meet in Washington, DC, with the Contracting Officer and the Contracting Officer's Technical Representative (COTR).  The purpose of this meeting is to discuss plans for the completion of the scheduled tasks for the base year of the contract.

Subtask 5.2.  Key Personneltc \l3 "Subtask 5.1.  Brief the Project Officer
The contractor shall appoint four key personnel: Director, Associate Director, Information Specialist, and Technology Specialist.  The contractor shall provide a staff plan and person-loading chart.  The chart shall include the key personnel listed by name, title, responsibilities, actual hours and percentage of time to be devoted to each task.  The contractor shall also provide addresses, phone numbers, vitae or resumes for each key staff.

Key personnel shall have knowledge and experience in information technology, the development of metadata standards, web design, information science, marketing, and the dissemination of information to the educational community.  The director must be an expert in the field of education, have experience in disseminating educational information, and have a Master's Degree in education or a related field. 

Subtask 5.3.  Develop and Maintain Management Systems and Procedures for Operating ACCESS ERIC

tc \l3 "Subtask 5.2.  Develop and Maintain Management Systems and Procedures for Operating ACCESS ERIC
The contractor shall develop a clear and comprehensive management plan that monitors all products, services and schedules leading to the accomplishment of all tasks. The contractor shall identify all tasks that are subject to the mandatory FTS 2000 requirements.  The contractor shall submit an annual report, with quarterly updates, on the status of the contract to the COTR.

If the contractor is located in the Washington, DC area, it shall also provide for twice-weekly messenger service between the contractor and the ERIC program office that will deliver bulk items, such as boxes of ERIC publications, reports, and project deliverables, and pick up mail and other materials for ACCESS ERIC.  If the contractor is located outside the Washington, DC area, the contractor shall provide overnight mail delivery twice a week.

Subtask 5.4.  Attend Required System Meetingstc \l3 "Subtask 5.3.  Attend Required System Meetings
The contractor shall attend and participate in up to two ERIC Directors Meeting, one National Technical Meeting, and one Joint Meeting of the ERIC Directors and technical staff each year in the Washington, DC area.  Each of these meetings is approximately two days long and is typically scheduled in the spring and fall of the year.  The contractor shall also provide logistical support for these meetings, as required by Task 4.  The contractor shall also attend up to two meetings a year called by the ERIC Program Office of all the ERIC support contractors to identify and resolve issues causing problems for database development, completion of products, and dissemination of information.  

Subtask 5.5.  Maintain Computer and Telecommunications Capability

The technical requirements of the ERIC communication system require each component including ACCESS ERIC to maintain state-of-the-art computer and telecommunications  capability.  The contractor shall be continually aware of the current advances in computer hardware and software, telecommunications, information policies, and web site developments.  The contractor shall upgrade its computer system configurations whenever the emergence and advance of ERIC system standards (as developed and agreed upon by the U.S. Department of Education and the ERIC Program Office) require participation in technological developments that make previously used hardware and software obsolete.  The contractor shall use the latest computer hardware and software to perform the following ACCESS ERIC functions: 

· Develop, maintain and update the ERIC web site;   

· Develop, manage and manipulate databases;

· Online access to electronic networks including the Internet and CD-ROM searching capability;   

· Electronically communicate with all ERIC system components;

· Upload and download substantially large data files; 

· Online editing and formatting of information and desktop publishing; and

· Are compatible and able to communicate with the U.S. Department of Education computer network.

Subtask 5.6.  Continuation Documenttc \l3 "Subtask 5.8.  Continuation Document
Thirty (30) days before the beginning of the next contract period of operation, the contractor shall submit 2 copies of the Annual Proposed Plan and Budget for Years Two through Four to the COTR.

TASK 6.  OPTIONAL TASKS- SPECIAL PROJECTS tc \l3 "Subtask 5.4.  Special Projects
During the four year contract period, high-priority information requests will occur that cannot be specified in advance.  The contractor shall, as assigned in writing by the Contract Officer and the COTR, perform special projects related to the collection, dissemination, and use of ERIC information and resources.  These projects will respond to requests from senior departmental officials for ERIC-related information.  Special projects may include, but are not limited to:  

· Special reports and inquiries or specialized information packaging that falls within the scope of services provided by the contractor. 

· Database development for unique resources for inclusion or use by the ERIC system.

· Assessment activities to monitor the use of ACCESS ERIC services and products and to identify unmet user needs.

· The collection and dissemination of ERIC Resource Collections.

· The collection and dissemination of Education-Related Information Centers.

· Training guides on the ERIC system for various educational audiences.

The COTR or the Contracting Officer shall also propose special projects for approval.  Upon request, the contractor shall submit to the Contract Officer a technical proposal for the work to be performed, along with a budget and an estimate of the duration of the special project. 

