Schedule of Deliverables

Task #
Activity
Due (weeks after award)

1.0
Meet with ED
1

1.0
Memo summarizing meeting
2

2.0
Updated design, including updated framework
3

2.0
Draft instruments
3

3.1
List of proposed sites for pilot study
3

3.2
Begin to recruit sites for pilot study
5

3.3
Begin to conduct pilot study
7

3.4
Report on pilot study and revised instruments
12

3.4
Meet with ED
13

3.4
Memo summarizing meeting and revised schedule of deliverables
14

4.1
Draft OMB package
16

4.2
Revise OMB package
21

4.2
Respond to comments from reviewers
21 through 41

5.1
Draw survey sample
26

5.1
Begin contacting respondents
29

5.2
Begin to implement data collection plan
42(1 week after clearance)

5.3
Begin to implement data analysis plan
54

5.4
First draft survey report
64

5.4
Revised draft of survey report
69

5.4
Final survey report
74

6.1
Begin to contact states for Governors’ grantees
42(1 week after clearance)

6.1
Draw Governors’ study sample
50

6.1
Begin contacting respondents
53

6.2
Begin to implement data collection plan
59 

6.3
Begin to implement data analysis plan
71

6.4
First draft Governors’ study report
81

6.4
Revised draft of Governor’s study report
86

6.4
Final Governors’ study report
91

7.1
Select case study sites
75

7.1
Begin contacting respondents
80

7.2
Begin to conduct first year of case studies
110

7.3
Begin to analyze first year case study data
120

7.4
First draft case study interim report
130

7.4
Revised draft of case study interim  report
135

7.4
Final case study interim report
140

7.2
Begin to conduct second year of case studies
160

7.3
Begin to analyze second year case study data
180

7.4
First draft case study final report
185

7.4
Revised draft of case study final report
190

7.4
Final case study final report
200

8.1
Begin feasibility study data analysis
69

8.2
Select feasibility study subsample
80

8.2
Collect data (with first year case studies)
110

8.3
Conduct additional feasibility study data analysis
120

8.4
First draft feasibility study report
144

8.4
Revised draft of feasibility study report
149

8.4
Final feasibility study report
154

9.1
First draft of final summary report
206

9.1
Revised draft of final summary report
211

9.1
Final summary report
216

9.2
First draft of nontechnical report
220

9.2
Revised draft of nontechnical report
225

9.2
Final nontechnical report
230

10.0
Data and documentation
236






OPTIONAL TASK (Task 11)


11.1
Draft OMB package
163

11.2
Revised OMB package
168

11.2
Revised schedule of deliverables
168

11.2
Respond to comments from reviewers
168 through 188

11.3
Begin to select and contact respondents
180

11.4
Begin to collect data
189(1 week after clearance)

11.5
Begin to analyze data
205

11.6
First draft of report
221

11.6
Revised draft of report
226

11.6
Final report
231

11.7
Data and documentation
237






Progress/Exception and labor/expenditure reports
Monthly

These dates are estimates; actual dates will be determined by the final study design as approved by ED and cleared by OMB and by the revised schedule of deliverables prepared under Subtask 3.8 (and, for optional task 11, the revised schedule of deliverables prepared under Subtask 11.2) and approved by ED

