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Coordinator:
Welcome and thank you for standing by. Participants will be able to ask questions after the presentation of today's call. Today's conference is also being recorded. If you have any objections please disconnect at this time.


And now I'd like to call over to your host today to Miss Suzanne Immerman. Ma'am you may begin.

Suzanne Immerman:
Hi, thanks and good morning and afternoon everyone and for those of you who are not on vacation or calling in from the beach we appreciate you making time in your summer to join us for our quarterly conference call with the secretary.


Want to talk to you about a few timely grant programs we have going on. And as always, plenty of time to answer your questions so if you do want to think about your questions now feel free to do so we'll have plenty of time to get them in.


And with that it's my pleasure to turn it over to you, Secretary.

Man:
Thanks, I'll be fairly brief and happy to take any questions you might have. Just today we have in town all the state directors who are working on turn around programs in their state so lots of good work going on there.

Data's still early but very, very encouraging signs but appreciate where you guys are helping support that really, really tough work locally. That means a lot to me.

On two current competitions we're working on as I'm sure you are aware of, first of all, it's a race-a-top district competition which we announced earlier this month. And it's designed to build upon the momentum of our other race-a-top competitions by encouraging real innovation and courage at the local level.


This district competition is aimed squarely at the classroom and the all-important relationship between educators and students. And it invites applicants to demonstrate how they can personalize education for all students in their school.


And this RTT district competition will encourage and award those LEAs or (consortutive) LEAs that have the leadership and vision to implement the strategy, structures and systems needs to implement personalized student focused approaches to learning and teaching that will produce excellence and ensure equity for all students.


There's about $400 million in this competition and applicants from all districts are encouraged to apply. So obviously we're going to have a high bar, we'll have four year awards that will range from between $5 and $40 million depending on population and the number of students served. And we're expected to make between 15 and 25 awards.


And the program offers competitive preference to applicants that form partnerships with public and private organizations to sustain their work and offer services that help meet students' academic, social and emotional needs and enhance their ability to succeed.


We have lots of information and FAQs on our website, I encourage you to look at that, the basic dates and the intent to apply is August 30 so that's coming right up. The applications are due October 30 and then our grants will go out by the end of the year.


We would love you to engage with your LEAs at the local level to help them prepare quality applications and help them think through developing and supporting sustainable plans beyond our funding for the long haul.


But lots of interest out there and again, happy to take any questions on that.


Secondly on the i3 application that's currently under review, the scale up and validation applications are being reviewed now and the full applications from the highly rated development pre-applicants were due to us last week.


Applications received in each category, we had 10 scale up applications received, 63 validation and 124 development applications and full applications received was over 100. So it continues to be a huge amount of interest there.


We will announce the winners later this fall and that money will go out obviously by year end as well. Successful applicants, like in the past will need a private sector match in order to be eligible for our funding, 15% for those in the development category, 10% for validation and 5% for scale up. And those matching funds will need to be secured by the end of December.


So obviously it's always a tight time frame, we recognize that, you guys have been extraordinarily responsive in the past but if you could now talk to your boards about setting aside potential funds for those highest rated applicants in your region or area or think about scheduling a special board meeting in the late fall around i3.


On the foundation registry i3 is currently active, that's a great resource. There's no funding commitment to sign up to join that. So we encourage you to look at that as well.


And then finally as we move into the end of the year, whatever you can do at the local level, just to keep the conversation about the importance of education out there on - that's hugely important.

My hope and goal is to be around for another four years but whatever happens your continued commitment, your continued support, your continued investment in education, I can't overstate how important that is to the country and how much that means to me personally.

And we need to continue to keep the momentum, keep the reform effort going from cradle all the way through to career.


So I'll stop there and take any questions you guys might have. Thanks.

Coordinator:
Yes sir thank you, at this time if you would like to ask a question please press star 1 at this time. Once again to ask a question please press star 1.


And the first question comes from Carr Thompson from Burroughs Welcome Fund, your line is open.

Carr Thompson:
Great thank you. Good afternoon Secretary, I would like to ask, is there any partnering going on with say, the U.S. Department of Education and Department of Commerce to try and think through on a national scale how we can assure that the children who are graduating from our schools in - well with very nice degrees in STEM areas can move into good and innovative workforce pathways.


Is there a way for us to try to start thinking about, you know, I know we have the Green Energy efforts that are out there. But we have some very intelligent young people who have gotten great ideas about the workforce.

And at the state level we are trying to merge and work with our Department of Commerce to see, you know, what are the major needs of the state and how we can sort of bridge some of the issues to try to move some of these children from the education piece over to the workforce.


What are your thoughts on what's happening at the national level?
Man:
You know it's a really timely question and it's been a little bit tough for Commerce, John Bryson, I was forming a great relationship with and unfortunately as you know, he got sick and had to resign.


So he was all in on this, was very, very thoughtful on it and then unfortunately just had a, you know, really difficult personal situation that he had to deal with. The good news is, I think literally this Friday I'm having breakfast with the new head of the Commerce Department and we're going to try and get that relationship going at a stronger pace.


So we probably haven't done as much as I would have liked, had a couple bumps in the road but hopefully we can restart literally on Friday.

Carr Thompson:
Great thank you.

Coordinator:
And once again if you would like to ask a question please press star 1.


Your next question is Ben Riley, NewSchools Venture Fund, your line is open.

Ben Riley:
Great thanks, thanks Mr. Secretary, appreciate the update. There's tremendous excitement in the entrepreneurial community around the Race to the Top district competition.

A couple of things, it would be great if someone on your staff could update the facts to sort of talk about recovery districts. I think that there's a lot of interest from those in applying and it's not entirely clear what the vehicle is for that.

And then, kind of bigger picture...
Man:
What's your question there Ben? Whether they can't apply or just having us provide greater clarity there?

Ben Riley:
Yes, whether they can apply and if they can apply what the right vehicle is for that, you know, there's - the way it reads it's sort of like - my understanding is an individual LEA can apply or a nonprofit entity.

Some of these recovery districts aren't structured that way so just figuring out a pathway for that I think would be helpful clarification and guidance.

Man:
Okay that's helpful, yes.

Ben Riley:
And then I just wanted to ask, this is sort of, you know, you probably feel like you're running enough grant competitions but should you be around another four years, is there any thought to maybe doing a Race to the Top like competition that would be aimed at teachers?


And really go after, sort of, unlocking innovation at the teacher level? I think this competition does a great job of its school district innovation and school level innovation but a way of sort of empowering teachers to go out and try new things.

I think it would be really excitement, we're seeing a lot of entrepreneurial activity in that realm trying to actually bypass some of the traditional methods of delivery.

Man:
It's a real good thought and obviously we've seen tremendous amount of change as you know over the past couple of years thanks, I think due largely to having carrots out there.

And we're seeing again tremendous reform in places that didn't receive a nickel from any of these competitions which I didn't fully appreciate and understand when we started all this.


So whether it's teachers, whether it's schools of education, whether it's thinking more creatively around Title 1 dollars and Title 2 dollars, existing resources that you never know, depending on what happens in Congress, you know, how much new money's going to be available.


But please continue to push us and challenge us to think about how we use existing resources more creatively and putting significant carrots out there to drive behavior. We can't obviously overstate how much movement we've seen in the country because of that.


So really good thought and we'd like to play more in this area in lots of different ways frankly.

Ben Riley:
Great thank you.
Coordinator:
And once again to ask a question please press star 1.

Suzanne Immerman:
All right while we're waiting for other questions just because race to the district is so new and new to a lot of these people, want to a tell a little bit - the story of sort of how we came to it and what we're hoping to see as a result from this?

Man:
Yes just quickly, obviously we're seeing a huge amount of reform at the state level and that's, you know, we think, you know, sort of foundational fundamental to get, you know, get the policies, get the laws in place, the structures, the data systems that can drive our form for the long haul.


But ultimately the real work happens at the district level. And so to have that chance to take that next step and, you know, so much work going on not how do you teach to 30 children all the same in a class.

But how do you reach those 25 or 30 children, know their individual strengthens and weaknesses, know how to move them forward. And do that in a very personalized, individualized way.

That to me is the next step educationally for the country. And having a chance to have a set of districts hopefully be real prototypes, real models for the nation we thought was a huge opportunity.
Coordinator:
And sir we do have a question, question comes from (Justina Crass) Eckerd Foundation.

(Justina Crass):
Hi there, I appreciate your update and my question is actually about Race to the Top district, we have some districts in California who are thinking about applying but my question was more focused on their overall piece, especially since it's falling on the heels of the Early Learning Challenge fund Race to the Top.


And so just wondering how you see districts who are applying for the new Race to the Top being able to incorporated preschool through third grade reform efforts and alignment efforts as part of the district work?

Man:
That'd be fantastic and I'd obviously we're thrilled to be able to fund, you know, about $50 million for California and through the Early Learning Challenge.

And what, you know, I always talk about Cradle to Career so whatever folks are doing at the early hand or the back end to make sure our students are truly graduating from high school, college and career ready.


And if you can tie that in at the early childhood piece we would welcome that kind of - that thoughtfulness.

(Justina Crass):
Great thank you.

Suzanne Immerman:
And to the extent that many of you do work locally at the district level I think this is a pretty complex, new grant competition and there is, as the Secretary mentioned a lot of opportunity to work with the private sector.


And I think more those of you who are close with districts can be helping support them in their applications or reaching out to districts that might not even be considering this but have promising practices, we really encourage you all to do that.


Obviously the time frame is now but we'd love to make sure that the - as Ben you mentioned the entrepreneurial sector, the philanthropic sector in the business community is tied into this opportunity as much as possible.

Coordinator:
And with that I'm showing no further questions.

Man:
All right, I'd like to thank so much for joining us and looking forward to talking to you again in a couple months.

Suzanne Immerman:
Okay thanks everyone have a great summer.

Coordinator:
Thank you and this does conclude today's conference, all parties may disconnect.
END

