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Coordinator:
Welcome and thank you for standing by. At this time, all participants are in a listen only mode. If you would like to ask a question on today’s conference, please press star than 1 on your touchtone phone. Unmute your phone and record your first and last name clearly when prompted. And to withdraw your question, press star 2.

Today’s call is being recorded. If you have any objections, you may disconnect at this time. Now I’d like to turn the meeting over to today’s host, Suzanne Immerman. You may begin.

Suzanne Immerman:
Thank you so much and good afternoon, everyone. Thanks for joining us for our first quarterly conference call of 2012 with Secretary Duncan. We’re delighted to have so many of you listening in today. I also want to thank the counsel on foundations, the Foundations Centers, Foundation for Education Excellence Initiative and certainly (unintelligible) for Education for helping to amplify this call and getting the word out to people all around the country.

I wanted to call to your attention that we not only have Secretary Duncan here on the call with us today but assistant secretary from the office of Policy Evaluation and Program Development, (Carmel Martin) who will also be able to answer maybe some specific questions that you may have about some of the issues that we’re going to focus on.


As always, the secretary will take a few minutes to provide some opening remarks and contacts about what’s happening currently. And then we want to open it up to all of you to get a chance for you to ask questions. We are recording the event. We will put a transcript up on our website in the next couple of days. And if we don’t get to all of your questions, as always we’ll hope that you’ll continue to email those of us on the strategic partnerships team so we can answer them in the days to come.

So with that, it’s my pleasure to turn it over to Secretary Duncan.

Arne Duncan:
Thanks, Suzanne. I’ll be pretty brief. I’ll only go through 3 quick topics, sort of a update on (unintelligible). Talk a little about what the President (unintelligible) with the State of Union last week. And give you a quick update on the waiver package. And then take your questions. So earlier in the month, we brought together all 12 states who are Raise the Top winners. We have more than 60 funders come in to - who are helping either in specific states or with a multi-state strategy.

Very, very good conversations. Lots of hard work going on. We got lots of good feedback from the participating states in terms of the sharing of information and figuring out where their strengths were, where their weaknesses were in terms of the sharing of information. And figuring out where their strengths were, where their weakness were relative to other states. Obviously, there’s not competition at this point in getting folks working better together as well as - not’s that policy side.


But having funders be more coordinated we thought was very important. So just appreciate any of you who participated in that. I continue to think more and more about how we keep this momentum going structurally for the long hall you know independent of our resources. The odds of us getting another recovery act like a source of funding are slim to none - slim to not as all of you know.


But we’ve seen in a couple of states these really interesting you know bipartisan business policy makers, philanthropic partnerships, new organizations that are really creating I think real ibices for change. Three that stand out in my mind are Illinois, the group Advance Illinois, Tennessee, Tennessee Score, in Colorado, Legacy Foundation by I think are putting in place an infrastructure that make these kinds of tough changes much more sustainable.

And makes me very hopeful about where those states can go. So it’s something I’d like to (unintelligible) thinking about it which we have bipartisan and nonpartisan groups, many different kinds of stakeholders coming together to try drive these kinds of reforms for the long hall. Any thoughts or questions folks have around that, I would be interested in taking them.


On State of the Union, the president talked a lot of about education as you know. We’re spending a lot of time there. And then last Friday in Michigan thinking about how we encourage space to continue to invest not just pre-K to 12, but in higher education. In tough budget times, we’ve seen about 40 states cut funding for higher Ed. We’re trying to challenge that. We’re trying to challenge universities in these tough times to keep down their tuition.


And then ultimately, the goal can’t just be about access, it’s got to be about completion to what are folks doing to make sure first generation college goers, disadvantaged students aren’t just entering. (Unintelligible) walking out with a diploma whether it’s about 4 or 5 years later. So we really do some pretty significant work trying to do a Race to the Top competition for higher education to play at the state level.

The President has provided about a billion dollars a year. One due a smaller but for similarly ambitious innovative work around (unintelligible) first in the world to support directly the work of universities in again keeping down costs and having folks graduate at higher rates. I was talking to a university president earlier today who has significantly increase in number of folks graduating not in 4 years but in 3. Overall, his increased graduation rate in going into the fall, he’s going to reduce tuition by 22%.


So there’s real creative going out around the country. And we want to figure out how we can scale that and you know challenge the status quo if not working but really instead good behavior. The President also talked about challenging states to up the dropout rates from whether 16 or 17 to 18 in the states. We all know the devastating consequences when young people drop out. It’s actually some pretty interesting evidence that just you know graduating that graduation - raising that legal age for dropping out has actually helped to increase graduation rates.


We will continue to challenge folks there. And finally, continue to think through the tie between community colleges and the business community and retraining and retooling what an 18 year old or 38 year old or 58 year olds appear to (unintelligible). We want to continue to partner with the Department of Labor to invest in those public private partnerships that are leading to real jobs in communities.

And I have been to a number of community colleges recently, one in North Carolina, one in Florida that are doing some fantastic things and really, really helping strengthen those communities. And so we want to be as sportive as we can in those efforts. And then the final one is by the way we package it, before Christmas 11 states applied to us for waivers to No Child Left Behind. Every state had strengths. Every state had some things we wanted them to improve on.


Quite frankly, there wasn’t one state that we were comfortable just to prove out their initial application. But over the past 2 months, I can’t tell you how much hard work and creativity we have seen. There’s no competition between states. We’ve gone back and forth with our staff. They’ve been helping each other. And it’s - I’ve actually been blown away by how improvement we seen in state applications.

So we’re preparing - pretty soon to announce the first round of winners in those folks looking to receive waivers to NCLB and have greater flexibility. For me to simple trade off this win is really accountability where they’re raising the bar. We want to give them a lot more flexibility than it had under the current law and looking forward to making those announcements again pretty soon. And those states that don’t get in, there’s not time frame. There’s no pressure.


If they’re ready a week after that or 2 weeks after that, we’ll come back and approve them. And in the not too distant future, we anticipate anywhere between 25 and 35 additional states coming to the table through a second round of the waiver process. So it’s just been fantastic work. And all of this work whether it was the convening here with the Race to Top winning states or the work we’re doing with states on the waiver package, we’re really trying to lift this set of values and not be the bureaucrats, but trying to be supportive of innovation.


Trying to be much better partners in the past, we’ve got some good feedbacks from states who’d love to hear if somehow we do feel that we’re not doing that well. But really their proud of my team not just the long hours their putting in, but to set the partnership with such support and helping states stick - stay true to their theory of change, their theory of action. We’re really making sure we maintain high levels of accountability and that we’re doing some creative things.


So a really exciting time, a lot going on, but in fact we feel very, very pleased with the progress. So I’ll stop there and take questions on anything you may have. Thank you.
Suzanne Immerman:
That’s great. Jenny, we open for questions.

Coordinator:
As a reminder, if you would like to ask a question, press star 1 on your touchtone phone and record your first and last name when prompted. We do have a question coming in. One moment. (Henry McHolden), your line is open.

(Henry McHolden):
Yes, you - the secretary mentioned 3 states in his opening remarks. One was Illinois and one was Colorado. And I wanted to get clarity on what was the work that was going on in 2 states?

Arne Duncan:
Yes. There are 3 states, Illinois, Tennessee was a second and Colorado. In Illinois, the group is called Advanced Illinois. In Tennessee, it’s called Score. In Colorado, it’s called Legacy Foundation. Their all a little bit different but the basic thought is you know nonpartisan and a bipartisan way, folks have come together over the long haul to drive a reform agenda.

So these are business leaders. These are teachers. This is the philanthropic community. And some of their really interesting innovations we’re seeing coming from these state I don’t think it would be happening without this sort of outside bulk support and a frankly push. And so I think there’s something about these outside structures, these outside organizations in driving suspended change. I think it’s really, really beneficial.


Obviously we have 50 states. The fact that only you know less than a handful have these kinds of structures in place, I’m just trying to get people thinking about this and thinking about whether every state could do something from this. So often you see folks playing in their local communities or maybe playing at the national level. But so many of these policies are set at the state level and basically provided so much leadership over the past couple years in terms of raising standards and obviously the waiver package now.


And getting more institutional support to drive these reports at the state level I think has tremendous upside. And then we’d love to see other states thinking about this kind of work. I was in Florida late last week and talked about it. Lots of interesting folks around the table there in Florida from all these different specters but is so often the case, they almost never get together, so business talks to business. Teachers talk to teachers. Non-profits have non-profits.

Philanthropists talk to philanthropies. But people don’t share. You don’t get that cross cutting work. And that’s what we’re trying to encourage here.
(Henry McHolden):
Thank you.

Coordinator:
And thank you. Our next question comes from (Debra Buffles). Your line is open.

(Debra Buffles):
Hello. I have a - first of all, I appreciate this phone call very much. I’m sort of new coming in from the Philanthropy end into this kind of work that Suzanne is doing and that - the phone calls you have, so I appreciate it very much. I have a question on the waiver piece. One is you mentioned that there are states staying true to their series of change. And I just wonder if you see a couple of promising series of change that have been acted upon and in which states and what’s the nature of those - that change?


And secondly, it was just curious to me how you express the waiver that you will have waiver winners. They - in other words their going to be considered winners if their waived from the federal No Child Left Behind requirements. So it just makes me question the No Child Left Behind requirement if your encouraging waivers from it.
Arne Duncan:
Let me try to...
(Debra Buffles):
Then again I’m new to all of this. So you know I don’t know some of the background on.

Arne Duncan:
Sure. I’ll start quickly on the second part and turn it over to (Carmel). So we think most of the current No Child Left Behind law is actually impeding progress and impeding innovation and has led to disinfectors for the kind of behave we want. So we desperately wanted congress to fix the law. And fix it in a bipartisan way. Unfortunately that hasn’t happened. Congress is not very functional these days as everyone knows.


And so the President thought we simply couldn’t wait. And we want to partner directly with states that are willing to be innovative. That are being creative. That want to challenge the status quo and raise the bar and give them a lot more room to move. So there’s been a lot of interest and give - just appreciate the creativity at the state level. I don’t - a (Carmel) can give you some examples. We don’t want to talk about specific states because we’re still working this through.

But (Carmel) can talk to you in general about some of the ideas that are coming through as part of these waiver requests, these flexibility requests.

(Carmel Martin):
Yes, so some of the trends that we are seeing in the applications we have so far and based on conversations with the states that are looking to fly in February for a second round of flexibility are first and foremost looking at new and innovative ways to build capacity around school improvement. The current law was very focused on setting up perimeters for when a school would need a pass/fail test and be considered a good school or a bad school.


But we didn’t see a lot of movement in terms of building district or state capacity to help schools get better and create systems of continuous improvement. We’re really seeing a lot of great stuff in the applications around that concept. We’re also seeing state as part of theory of action of creating portfolios not just at schools but portfolios of districts and distinguishing between districts. That might need a little bit of help versus districts that are chronically failing and need a breath of intervention.

In the current law, there was a recognition that district as well as schools should be held accountable for outcomes. But we didn’t really see that translate much in terms of practice. And in these applications, we’re seeing that as a core piece of many states’ theory of action. I think another area that we’re seeing a lot of people leading the way to kind of the 2.0 of school reform is incorporating the concept of growth and progress and much more sophisticated ways than existed under current law, so growth in terms of if you have an individual student who is 3 grade levels below and they move 2 grade levels up, having systems of accountability that gives credit for that progress which is actually extraordinary and good progress, not failure.


But also in terms of the progress of schools that looking at benchmarking school progress against high performing schools in their state and giving credit when schools not only hit all their targets, but show extraordinary growth or progress that is incorporated into this concept of having reward schools. I guess the last thing I would mention is in terms of all of these states have committed previously to moving towards college and career-ready standard.

But what we’re seeing in these applications as they continue to modify them as we move through the process is very exciting commitment to translating those standards into practice. You can have the best standards in the world. But if the instruction isn’t aligned to those standards, those standards aren’t very meaningful. So we’re seeing a lot of really great stuff in terms of translating standards into practice particularly and keeping a special focus on kids with disabilities and English learners in that space.
Arne Duncan:
And quickly to add is once we approve these first set of waiver requests, all these states are going to need help on implementation. These are great plans on paper, but the real hard work just as we’ve seen with Race to the Top is actually turning these plans into action. And having fun just thinking about how they support their states in these ambitious reform agendas would be very, very helpful.

Coordinator:
Thank you. Our next question comes from (Doris Gonzalez). Your line is open.

(Doris Gonzalez):
Hello. Thanks so much. (Doris Gonzalez) from IBM Corporate Citizenship and thank you, Secretary Duncan and Suzanne for scheduling this call. We’re so excited about the Race to the Top winners. And you know our local corporate citizenship manger is already engaging with you know the organizations that are involved in the 12 states to bring them our early learning grants and literacy grants.


And I just want your sense of you know what’s your vision on how you know a corporate citizen like IBM can be successfully engaged in supporting the initiative. We really want to do everything we can.

Arne Duncan:
I really appreciate the thoughtful question and your support, so a couple of thoughts. First of all, very honestly, we have seen as much if not more form and space that did not receive a guide of our Race to the Top money as space that did. And many states put in great applications. We just simply did not have that money to fund them. They just marched right ahead and just done some extraordinary things. And of those 3 states I’ve mentioned to start, Tennessee did receive money.


Illinois and Colorado didn’t get in the first round, they got some money later. But I would just encourage you to look more broadly not just yes, absolutely, the Race to the Top winners. But there are many, many other states with some real creative work going on and would encourage you to keep an open mind there. Secondly, we’re pushing the corporate community to be as thoughtful in their philanthropic giving as they are in their business investment and really trying to make sure your funding things that not - not that feel good or sound good, but that are really making a difference in young peoples’ live.

Looking at your ROI on the charitable side just as you do on the corporate side and we think corporations have been very, very generous. In education, we estimate close to $4 billion a year coming from the corporate side but frankly not as much bang for the buck there as I would like. And so really evaluating your philanthropy, understanding where it’s making a real difference (unintelligible) wise we think would be very, very helpful.

And then finally, at the top, I talked a lot of about the needs for state infrastructure to help make these changes systemic and long lasting. And anything folks could do to help to create those kinds of structures and partnerships I think are going to be hugely important to make this thing not just a great, great initiative the next couple of years, but to transform education for the next couple of decades in this country.

(Doris Gonzalez):
Thank you.

Coordinator:
Thank you. Our next question comes from Ray Reisler. You’re line is open.

Ray Reisler:
High from the William Bannerman Foundation in California. After federal funding through your grants, how are you highlighting the importance of pre-K readiness and early childhood education? And is there a requirement or an ask for philanthropic match?

Arne Duncan:
Great question. So our department historically has not done enough in the early childhood space. And we are so thankful that a while back, congress gave us the opportunity to play there. And so we partnered with Department of HHS, Health and Human Services, (Catherine) has done a fantastic job. And we recently announced $500 million in grants to space that we’re committed to doing 2 things in an early childhood space.


One is increasing access, particularly in disadvantaged communities, but two, making sure it’s high quality. And that young people going through these programs will enter kindergarten with illiteracy and socialization schools in tack. So we now have about 9 states that are moving forward. There are many, many other states we would love to have funded, but simply didn’t have the resources.


We’re making big bets on a set a states that can break through. And there are always opportunities to be there to supplement the funding we provided to those 9 or to helping those states that have great applications who we weren’t able to fund. California happened to receive I think $55 million from us through that. But all that information is on our website. And we would love you guys to support the efforts. Again, whether or not states won money from us or didn’t, the early childhood space has been very diffused, not well coordinated.

States are starting to do a much better job regards to funding states, funding streams of making sure all of these opportunities are high quality. And we would love to - philanthropic support in any of those areas.

Ray Reisler:
Great.

(Carmel Martin):
And I can just add on to that Arne that and a smaller dollar amounts that our Promise neighborhoods and Investing in Innovation program also prioritize early learning as a priority. And so, smaller dollars but we’re reaching more local district level. And on our website, you can see which communities around the country are integrating early learning strategies all around the country.

Another great national collaborative to pay attention to is the great level reading campaign which is a national effort to really try to coordinate the private sector on working on coordinating early learning strategies from birth through third grade that might be a great resource as well.

Ray Reisler:
Thank you.

Coordinator:
Thank you. Our next question comes from (Ben Reilly). Your line is open.

(Ben Reilly):
Hello. Thanks for taking this call. Especially regarding the State of the Union, the blueprint that came out talked about improving teacher prep and reforming colleges of education to make them more selective, I’m curious if the details on that proposal are out and if they are, where I can find. And if not, when they might be out?

Arne Duncan:
Yes. I failed - I apologize I failed to talk about that in the opening that over the course of next year and hopefully over the next 5, we’re going to spend a huge amount of time speaking about how we attract and retain a much higher caliber teaching work force. And as you probably know, we have a baby boomer generation moving towards retirement.

We’re going to need a million new teachers coming in and right now so much of the pipeline is broken, we have very low selectivity, new ultimate low quality teacher prep programs. The support we provide to teachers is nowhere near where it should be. Compensation is much too low for starting salaries, way, way, way too low for outstanding teachers and principals.


So there’s nothing about the current value proposition that in my mind is world class. And we’re going to try and challenge this into very fundamental ways. And think about how in the next 4 to 6 years, we can bring in amazing talent, do a much better job retaining that talent in the hope that it transform public education not for the next few years, but for the next 30. So this is a big deal, a lot of hard work. (Carmel) of what you through, what was announced and where we also trying to go as we move forward.

(Carmel Martin):
So at the blueprint that was released in conjunction with the state of union lays out some perimeters for our new initiative with respect to the teaching and education profession, more details with respect to that initiative will be unveiled when we release our budget February 13 or thereabouts. And so stay tuned for greater details there.

But essentially it would be grants for states and districts to take on the full spectrum of reforming the teaching profession and education from recruitment, preparation, professional development, support, career advancement. We also are looking at specifically at tackling teacher preparation programs through working in collaboration with the post-secondary community.

We’ve negotiated rule making process with colleges and universities and other stakeholders around the idea of how can we improve state level accountability systems for teach prep programs. So that’s also in process right now.

Suzanne Immerman:
I think maybe we have time for one more question yes.

Coordinator:
Thank you. Our next question comes from Leanne Bond. Your line is open.

Leanne Bond:
Thank you. Leanne Greeley Bond speaking from the Davis Educational Foundation. Secretary Duncan.

Arne Duncan:
Can you speak up a little bit please, Ma’am?

Leanne Bond:
Of course. You mentioned a Race to the Top type of initiative for higher education. I’m wondering if you have additional details for us on that and whether it will be targeted directly to public universities and colleges? Of if you will try to provide incentives for privates as well.

(Carmel Martin):
This is (Carmel Martin). So our initiative, we also have additional detail around this initiative when our budget is released. But the president and the secretary did an event last week. And we had some fact sheets in conjunction with that event that we can get to you. The grants migrate to the top. The idea is that grants would go to states and the public institutions in the state would all participate.


And private institutions could participate at their discretion. So it would be up to the private institutions with respect to whether they would want to participate in a grant with their state and public institutions (unintelligible) actors. And the idea behind that is to provide funding to the post-secondary community to put in place systemic reforms that would help reduce costs for students, but also improve outcomes.

And we also have an initiative that’s called the First in the World initiative that is grants specifically targeted to - at the institutional level. And that could be private and public institutions. And that is more of an R&D fund to test out or scale up promising practices and again in terms of improving proactivity for post-secondary systems.

Leanne Bond:
Thank you.
Coordinator:
Thank you. Our next question comes from (Jackie Corey).

(Jackie Corey):
Actually, that was going to be my question about your post-secondary initiatives. What is your timing for implementing these various competitions? And who should be the main point of contact for those of us who are interested in follow-up on them? And I’m from the College Access Foundation of California.

(Carmel Martin):
So Suzanne can be your point of contact with respect to the 2 initiative that I just mentioned in the post-secondary space, we - the timing will depend on the budget cycle. These are both budget proposals so we need congress to act and enact our budget. So it will be definitely several months before they take action.

Arne Duncan:
And if folks have thoughts, we really want to get this right. You know it’s complicated a couple of pieces. We want to encourage states to continue to invest. We want to encourage universities to not have tuitions skyrocketing higher than the rate of inflation. And we understand when states cut dramatically you know universities are under pressure to raise tuition.


At the end of the day, I get it. This is really about attainment. So we’re trying to move a few different variables at the same time. We want to make sure we get the incentives right and don’t put in place perverse incentives, the kind of we thing we see in frankly the pre-K to 12 side with No Child Left Behind. So if folks have thoughts about the right way to put together this package, we’re more than open to hearing those ideas. It would be very helpful.

Suzanne Immerman:
Okay and I think with that, we’re going to have to cut it off. I really thank all of you for your time. Thank you, Secretary and (Carmel) for being here. And thanks all of you for your engagement. Please as (Carmel) said and feel free to reach out to myself or other members of the strategic partnership team, (Walter Wondo), (Hanna Light) and (Vanessa Tripenstil). We want to continue to answer your questions and keep you engaged.


And look for the transcript for this call posted on our website in the next couple of days. Thanks so much.

Coordinator:
Thank you for your participation on today’s conference. All parties may now disconnect.
END
