PSC-ED-OS

Moderator: Suzanne Immerman

07-21-11/2:00 pm CT

Confirmation # 3234124

Page 1

PSC-ED-OS
Moderator: Suzanne Immerman
July 21, 2011
2:00 pm CT

Coordinator:
Welcome and thank you for standing by. At this time, all participants are in a listen-only mode until the question-and-answer session of the call. If anyone would like to ask a question at any time, please press star then 1.

Today's conference is being recorded. If anybody has any objections, please disconnect at this time.


Now I'd like to introduce your host for today, Ms. Suzanne Immerman. You may begin.

Suzanne Immerman:
Thank you. Good afternoon, everyone. Thanks for joining us this afternoon and happy summer. We have Secretary Duncan here who's going to spend some time talking about our current grants initiatives and opportunities for the (zone traffic) and private sector to engage. I'm also pleased to be joined - we have a full house of hosts here at the Department of Education. My colleague, (Will Dawando) on the strategic partnership team and Jim Shelton from the Office of Innovation and Improvement and Jacqueline Jones, who works on Early Learning here at the department.

So all of us are here to join the secretary and if there are any questions that you might about some of the topics we can discuss. So with that, I will - I think the host just said that if you'd like to ask a question at any time, you can press star 1. We'll be taking questions at the end. But if you know you have questions, feel free to let us know now so we can start the queue.


With that, I will turn it over to you, Arne.

Arne Duncan:
Thanks. I'll be very quick and we'll go right into questions in a moment. But just to thank all of you for the extraordinary support, not just financially but in how we started to do business. And I think you guys are helping to make us better.

Just a couple of quick examples, i3 funders are now collaborating not just on reporting, either they're collaborating on reporting not to some of the applications, which has been very well received in this field. The Promise Neighborhoods Institute is supporting the applications and communities around the country regardless of whether they receive funding from us as an institute, highlighted to highly rated i3 applicant at the Innovation Summit last year, data.ed.gov that (unintelligible) worked so hard on, that's now across multiple grants program, not just i3 and Promise.

So a lot of movement in the right direction. You guys have been thought leaders and helping to push that.


Three quick new things that we have going forward and then we'll open it up. Obviously, the Early Learning Challenge fund, the Early Learning Challenge, we're extraordinarily excited about. Jacqueline could take questions on that as we go forward. This has been a great, great partnership of HHS. As you know historically, we'd have big (filos) and we haven't played in the Early Childhood space, all that is gone. It's been an amazing partnership between the staff and leaderships of the two agencies and our goal is to have as transformative and impact on the Early Childhood space with this (RGC) competitions we had in the (K12) world. And our simple goal is to have a lot more children, particularly in disadvantaged communities and to kindergarten ready to learn and ready to read. And so we get out of the catch-up business and give the children a chance to be very, very successful long term.


So we've put out a draft of the RFP. Got a lot of real good feedback on that. We will have the final draft out probably the middle of August and hope we get applications back in mid-October and then we have to have the word out by the end of the calendar year by the end of December. And we're going to have a particular focus on rural communities as we move forward. So any types of feedback there before we finalize.


Secondly on the i3 side, we have a $150 million there. Applications will go out soon, August 2. We'll make awards by the end of the year and compared to last time, we're looking to really simplify the application and the process. You know, the amounts will be slightly smaller than before given the small amount of money, $3 million for the (Velman) grant, up about 15 for validation and $25 million for scale up.

We're going to have now absolute priorities for STEM education and (rural) achievements and competitive preference for productivity and technology and really try and do more of less. The match amounts that we're looking for in development categories 15%, validation 10%, scale up 5% and the foundation registry will once again be released. So we absolutely encourage you to use and applicants to use as well.


But what we did with your support and gained those significant matches for i3, I think we (said testing) now just across the administration and the fact that we were able to (waive) that much money from you guys in such a short amount of time is pretty extraordinary and really be perpetrated in the other institutes as well.


Finally, Promise Neighborhoods. We have $30 million there but the applications will go out September - those applications will be due September 6. Again, we'll award at the end of the year in December. And we'll have money - the majority of that $30 million will go for implementation, probably four to six grants and smaller money, up to $5 million for maybe 10 planning grants. So we really want to get into the work now. And actually just left the conference with many of the current grant recipients, just the amount of energy and passion, it was pretty extraordinary.


Competitive (unintelligible) will be around early morning. Quality Internet connectivity, the arts of humanity, and we're really trying to partner (unintelligible) so it's been exciting. (Shawn Dow) and his team are great partners and really trying to marry up Promise Neighborhood to his (Choice Neighborhood) initiative and (Jim) can walk through any questions on i3, (we'll promise).

I'll stop there, take any questions you might have. But again, just appreciate the continued thought partnership with us and as we go into these rounds of grants, I think we'll be better and smarter because of your help. So thanks so much and we'll open it up.

Coordinator:
Once again, if anyone would like to ask a question, please press star then 1. If you'd like to withdraw your question, you may press star then 2. Once again, if you'd like to ask a question at this time, please press star 1.


Our first question today is from (Eliza Cooney). Your line is open.

(Eliza Cooney):
Hi. I'm calling from the City Foundation. I just wanted to clarify again on Promise Neighborhoods. Did you mention the money majority for implementation and the smaller number for planning? Could you just repeat those numbers?

Arne Duncan:
Sure. So there are likely to be four and six implementation grants and we're going to be giving out up to $5 million in planning grants. There are (unintelligible) planning grants as well. What we found is that many communities have been able to continue the work, whether they received the planning grants or not and they found that the process of doing the application was catalytic to their counterparts, just as they need to do the work.
(Eliza Cooney):
Thank you.

Coordinator:
Our next question is from (Chris Tevans) of PST. Your line is open.

(Chris Tevans):
Hi. (Chris Tevans) (unintelligible) for Education. Secretary Duncan, I wanted to ask if you could speak a little bit to the match process this year for the i3 fund. I know last year there was a fairly short window for match and that you all have adjusted the match amounts. Could you talk both about the timing of the match this year and what foundations should be planning for, as well as maybe share a couple of ideas of what you saw foundations doing to help them accommodate this opportunity.

Suzanne Immerman:
Hi, (Chris), it's Suzanne Immerman. And I'll just take that. I appreciate the question. So one of the things that I think we want to - would love to highlight for folks is the amazing ingenuity that funders use in response to i3 and the opportunity to leverage so many federal dollars in such a short period of time. We know that a lot of you have traditional grant cycles, board approvals that take place. You've got board meetings that are set at certain times of the year. And i3, when these grant announcements will take place, will be this fall and then there will be a short period of time like there was last year when the winning applications will have to prove that they have that 5% or 15% match in order to win.


And so some of us that we saw last year that I think was pretty extraordinary works and I'd encourage a lot of you to think about this if you want to have the opportunity to participate in the same way to think about agreeing with your boards now that they're going to have to meet and maybe by phone or do proxies to make decisions in that short period of time should there be applicants that US program officer, their executive directors want them to approve.


Some foundation set aside a certain amount of funding for the president to make decisions if it was specifically to match winning i3 applications and specific categories. We were specifically impressed with the way people were flexible and ways that they often were and I think thinking about now in July gives you more time to think through what you might do to be able to be responsive and that we'll know.


Jim, did you have anything you want to add?

Jim Shelton:
Yes. I just wanted to quickly also just to remind people of the things that we already tried to do to make it - should make it easier for you. One is obviously the match amounts are lower this year, 15% development category, 10% in the validation category and 5% in scale-up category against $150 million total pooled that winds up a little less than $30 million in total commitment over our three to five-year period.

And we'll also clarify that the match department only says, "I think we should show what their commitment." The out year is beyond the first year could be conditional (fund) performance and the so the question that people have last year about could they write those things in as a part of the conditionality of (developing) to things of that nature, that is - we are very comfortable with the notion of conditionality on the out year.


So look forward to people continue to do the great kind of partnership and work that we've seen over the last year between the funders and the grant recipients. The dollars are a part of it but intellectual capital and another connection resource that the people brought to it can immensely help the bank need as well.

Suzanne Immerman:
I also just want to reiterate something that you said, Arne, about the foundation registry, i3. For those of you who participated last year, you're probably familiar with that. To those of you who might be new to this, it's a wonderful Web site that a group of foundations collaborated to put together that they are going to have available again this year and I want to encourage any funders who might be interested in participating to keep an eye out, I think, (unintelligible) networks will be putting the word out about the registry and encourage applicants to i3 if you're familiar with those to think about using the registry as just another way of making their proposal available to a broader community and democratizing access to the funders.

Another thing that just to let you all know, the department requested people the opportunity to let us know if they intended to apply to i3. And Jim, how many intends to apply today?

Jim Shelton:
About 1300.

Suzanne Immerman:
So 1300. Last year there were 1700 applicants to i3, so already there are 1300 with - they weren't people who are required, there could be more, there could be less. But the department has posted the list of all the organizations that submitted their intent to apply on the OII Web site and so for anyone who might be interested in knowing who is thinking about applying in your region, in your state, in your community and the area you funded, we encourage you to go check that out and reach out to them and help them submit the best possible application by August 2.
Coordinator:
Our next question is from (Jackie Core) of College Access Foundation. Your line is open.

(Jackie Core):
Hi. Is there anything for higher ed coming up the pipeline from the Department of Education?

Arne Duncan:
There is, stay tuned later this fall but we already just (come out) what about higher ed and first (unintelligible) do around schools to that as well. So that is coming.

(Jackie Core):
Thanks.

Coordinator:
Thank you. Our next question is from (Louise Salisbury), Packard Foundation. Your line is open.

(Louise Salisbury):
Thank you. I want - Mr. Secretary and colleagues, our question is around the Early Learning Challenge fund and the data requirement. I'm wondering whether or not HHS and the Department of Education has had any early conversations about the efficiencies that might be achieved as we think about ramping up the Affordable Care Act and all children basically getting covered through the exchanges or through other ways. It seems to us that there's going to be a data system and an individual identifier ultimately needed on the health side and that since particularly infants and toddlers have much more systematic regular interaction with health than they necessarily do with early care and learning that it might make sense to look at the efficiencies of individual identifier really being generated across but first from the health system and then on into the early education system.

And any (exploration), encouragement, positive signals from the two agencies, I think, would really help spur some innovative applications on the Early Learning Challenge side from the states.
Jacqueline Jones:
So, thank you so much. This is Jacqueline for your question and for your interest in this competition. You know, we've had lots of conversations with HHS that we just try to really build on more comprehensive look at building early learning systems and turning the data piece has been important. We've been looking at the ways in which the data could connect to he, let's say, longitudinal data systems and really been very concerned about the ways in which the state early learning systems could really handle these data.


So we're looking at connecting to longitudinal data systems that the states already have, but also have the states are building their early childhood data systems. And as you know, they've done this in a variety of ways. So we're trying to look at the range of help, social, emotional, cognitive kinds of outcomes for kids, but also the data that's connected with that.


So when looking to the states, again, there was some really good thinking of their plans about the best ways in which they can be creative and innovative and pooling all of the three persons together. You know, we're looking at very (full) notions of outcomes for kids and again I think as you've looked at that competition and looked at the draft criteria, you see that we really tried to look at not just cognitive outcomes but look at the health and look at the social, emotional components and to have (space) come to us with their really creative ideas about how they're going to pool these together in their data systems, we're really looking to see how that works and really hoping that they'll be incredibly creative. But we've had many conversations with HHS around the data across all of those domains.

(Louise Salisbury):
May I follow up just briefly. Thank you, Jacqueline and I appreciate that but I guess I'm looking at it from the perspective of the new data systems that nobody has in existence now that are necessarily going to have to come and to be because of the healthcare reform and whether or not we all can't get ahead of that and look at that as essentially a very universal system for data and for identifiers that could then be cross-walked back into early learning, particularly since infants and toddlers are such high users of healthcare.

Jacqueline Jones:
(Unintelligible) just the place where we want to have (space givers) have flexibility and give us - they're just thinking about how they're going to be entrusting these ideas.

(Louise Salisbury):
Okay. All right. That's very helpful. Thank you.

Coordinator:
Our next question is from (Jim Petoskey) of Arizona Community Foundation. Your line is open.

(Jim Petoskey):
Thank you. First I want to thank the department for recently releasing the list of the organizations who did the letters of intent partially because that helps us actually get an earlier read than last time around about who's submitting but then also so that some of us can be more proactive in reaching out to them around the match and helping them. So that's great. Love that you did that.

My question is a follow up to (Chris Tevans) which - and I understand things are still in flux around the timing but can you give us a little bit of a read of the general range of the timing of when you think the match period might be because a lot of us are talking and we're trying to be ready for the flurry of activity. So if you can tip us off even if - we won't hold you to it, but if you can give us a sense of when, that would be helpful.

Jim Shelton:
Yes, so, I mean, the likelihood is that the formal announcement will be late fall, like November almost and then obviously we have to have all of the grant funds submitted by December 30. And so the timeframe is again shorter than we're going to like. We're investigating right now the possibility of being able to - after some of the early (betting) to give a sense of the what I'll call a finalist pool, for lack of a better word to describe it, that would at least give people an indication of where we're headed in terms of who just want to be in that pool. But we don't know that we'll be able to accelerate the pace of making final determinations, much more than by November.

(Jim Petoskey):
Jim, do you think this finalist pool were able to do that until we get (that intent)?

Jim Shelton:
We're still probably looking about October when we're able to do that. You know, obviously we can probably do a little bit faster on the scale-up category, this development category that becomes problematic because the - you know, as we - you know, without folks that are going to (buy).

Suzanne Immerman:
So that right there - there was (1010) for developments.

Jim Shelton:
I mean, a little bit less than that.

Suzanne Immerman:
I mean, yes, 2000.

Jim Shelton:
There are some things, when people look at the intents, we have as many scale-up intents as we have last year and my assumption is that people really understands it well this year so we could have triple, quadruple numbers scale-up (programs) as well.

And you promised not to hold me to that, right? But I gave you a conservative estimate anyway.

(Jim Petoskey):
It was very good, Jim.

Suzanne Immerman:
And, Jim, as you're on the line, I know - I think tomorrow you're participating in a call also, a teleconference for funders that's being hosted by some foundation associations to talk about i3 from the funders' perspective. Do you want to just let everyone on the call know about that while you're here?

(Jim Petoskey):
Yes, I'm sure if you go to the Foundation Center site, as well as the Council on Foundation site, it's tomorrow on the east coast 2 to 3 o'clock and it's myself, someone from Gates Foundation, someone from (Wells) Foundation and (Cartic) who is the leader of sort of bringing together the i3 registry is going to moderate it and we're just talking about lessons and ideas in how we can be even more supportive of the i3 and the process and the applicants going forward.
Jim Shelton:
And just - I mean, you all - I'm sure everybody knows is we had aspiration (sites). We'll do something very different this year, but the budget timing just - so this basically the sites we were trying to (avoid being) one of the things that as we put forward our suggestions for i3 in future years is that in fact you wouldn't even have beyond the normal amount of time in the budget cycle for the funding to go out to we can actually build in more time sort of kind of partnerships and for department partnerships and (funding is just a good thing).
(Jim Petoskey):
Thank you.

Coordinator:
Our next question is from Andres Henriquez of Carnegie Corporation of New York. Your line is open.

Andres Henriquez:
Hello. Thank you very much. Secretary Duncan, I'm wondering did the White House had a business community meeting in the White House around investing in education and I'm wondering whether you foresee some of these businesses investing in some of these activities that we're talking about, in particular i3 or the kinds of investments that are planned for them, are they targeted or is it a broader agenda? Can you say more about that?
Arne Duncan:
Yes, sure. We have a couple of great meetings on Monday, one with the Giving Pledge group which is led by one (unintelligible), Bill Gates, which is a billionaire who have pledged to give away half their money, not necessarily just the education but philanthropically and there's actually a huge amount of interest there around education. Then separately we've met with a series of CEOs or hosted different corporations on education specifically.


So we absolutely talked in both meetings about i3 and another opportunity. The goal is less to direct them in a certain area, but more to get folks thinking about their opportunities to make a difference and to do it together. I think some of the partnerships that you guys in the philanthropic world is starting to make happen, we've seen less of that cohesiveness on the corporate side. It was a real chance not just to give but to give in much more strategic and (tougher) way. So there are great conversations.


Obviously, it's way too early to know who will come in on i3 versus Promised versus whatever. But there is very significant interest on both those and we continue to have more and more of those conversations around the country.
Andres Henriquez:
And so, is the registry going to be open to some of the folks who want to join in on that?

Suzanne Immerman:
Absolutely, Andres. And I think the registry folks, I'm sure they'll talk about it tomorrow and I imagine we'll talk about in other (circles) are really wanting to expand the full of participants, community foundations, individual philanthropists, corporations. I know there were a few corporate funders that participated last year but they very much want to expand the pool.


I would say it's difficult as it is for private foundations to be flexible about their grant cycles, corporate foundations and sometimes have even less flexibility. So the timing window for i3 in particular can be tough. But there is a STEM priority in i3 this year, there's a lot of corporate interest and investment in STEM.


One of the main themes that both the president and the secretary focused on with the corporate funders was about the i3-like evidence framework and thinking about return on investment and thinking about the philanthropy of the sector and the more they can focus on investing and things that are proven to work or have an evidence base for them, the more likely we are to continue to get results where we know it's working.


And if we're going to invest in things in the early stages without a lot of evidence yet to also invest in the evaluation and the rigorous tracking of that that so that we can build that evidence base and that seem to really resonate with the corporate community I think, so...
Andres Henriquez:
That's great. We're looking forward to hearing more about that and how they sort of merge with some of the interest that the philanthropic community has.
Suzanne Immerman:
Great. Thank you.

Andres Henriquez:
Thank you.

Coordinator:
Our next question is from (David Lonstein) of (CBS). Your line is open.

(David Lonstein):
Yes, good afternoon. I'm really excited to learn about the Race to the Top, Early Learning Challenge and I've - in reading the - what's online, I understand that there's a tremendous focus on building and improving state systems in early childhood. And so I'm just curious how other content and assessment programs. Like for example, the ready to learn would help extend the scope of these early learning initiatives.

Suzanne Immerman:
Thank you for that question. We've really focused this project on a lining the state systems that has so long been disconnected and so what we are trying to look at those state agency sets that are responsible for child care, state-funded preschool and for special educations to come together to adopt primarily a common set of early learning standards and program standards.

And within those standards, we really think that there's room for a tremendous amount of growth and creativity in the ways in which they build the quality of programs. So we're not in this competition defining a particular curriculum. We are trying very much to support the workforce, to look at early learning standards and assessments, but we do want states to really think about building the quality of programs and I think the kind of work that's been done at (CBS), the kind of curriculum programs that are out there that are evidence based and have shown real support for children's growth and development and their readiness for preschool can be important component at the program level as states try to build the quality of programs.

This is about making sure that children are absolutely ready to be successful when they hit kindergarten. And as you know, the quality of program varies tremendously. So the ways in which we can support those programs to build better kinds of instructional strategies to build their workforce, all that we think we're looking states to really be creative and innovative and find the best evidence as possible to pool together a set of strategies that are going to be helpful for children.

(David Lonstein):
That's great. I think, you know, one of the things we're most excited about at (PBS) and (CPB) with our ready to learn project is, you know, what we've developed as far as math and literacy curriculum frameworks for pre-K and there currently aren't, you know, national common core standards for pre-K and, you know, we've asked all the producers who are creating the great transmedia content for the ready to learn project to align all of their content to these frameworks, these curriculum frameworks.


And so we're hopeful that states that apply to Race to the Top would be utilize our frameworks or at some point maybe even getting our frameworks validated as part of the national, you know, common core for pre-K and math and reading.

Suzanne Immerman:
So I think one of the things I'd like for you to do is to look carefully at our definition of online standards and see how broad they are and if they do indeed cover not just cognitive but non-cognitive domains and certainly match and science and literacy are strong in those standards. So the more effective programs we get that can move children along in those areas, the happier we will be at that kids enter kindergarten.
(David Lonstein):
That's great. Thank you.

Coordinator:
Our last question today is from Daniel Lilienthal of NoVo Foundation. Your line is open.

Daniel Lilienthal:
Yes, I was just - Mr. Secretary, I was just curious if you're familiar with the Texas discipline study and any reactions to that?

Arne Duncan:
Very familiar with it and some of the findings are pretty disturbing, actually just earlier this morning, Attorney General Eric Holder and I announced the task force that we'll work on together to really think about how we do more in terms of positive discipline to offer young people, how we don't stigmatize so often our young boys of color or African American and Latino boys and how we sort of (create) this, you know, class into (prism) pipeline.


So not surprised by the findings. Unfortunately, I think it's not just a Texas issue. I think that's a national issue. Our Office of Civil Rights is very engaged but I think there's lots of education we need to do across the country in terms of best practices for dealing real issues but not expelling kids to the street, not pushing them on to, you know, get criminal records at 10, or 12 or 13 which we see far too often.


And so, you know, good work, tough work and we're going to try to be the national conversation to highlight best practices and the challenge of status quo when we see the wrong thing happen okay young people in terms of discipline in school.

Daniel Lilienthal:
Thank you, Secretary.

Arne Duncan:
I'd just like to thank everybody for all the hard work and support and look forward to talking with you again soon. Thanks so much for joining us today.

Coordinator:
Thank you for participating in today's conference. You may disconnect at this time.

END

