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Noon ET Thursday, March 17, 2011
Coordinator:
Welcome and thank you for standing by. At this time all lines have been placed in a listen-only mode until the question and answer session. At that time if you'd like to ask a question, please press star 1.

I would now like to turn today's call over to Mr. David Whitman, US Department of Education. Sir, you may begin.
David Whitman:
Hi, this is Dave Whitman at - of Secretary Duncan's staff. We're going to have a call with three speakers today, Secretary Duncan, Richard Lapchick, the director of the Institute for Diversity and Ethics in Sports, and Ben Jealous, the president and CEO of the NAACP. Each is going to give a brief statement starting with Secretary Duncan, followed by Rich and Ben, and then we're going to open it up for questions. Thanks.
Arne Duncan:
I want to thank all of you for joining us and Richard and Ben for their partnership in this. Richard is going to talk in a minute about his analysis of the graduation rates and academic progress rates of both the men's and the women's teams in the NCAA tournaments and if you haven't yet looked at his newest studies, I absolutely encourage you to do that. And please don't skip the tables at the back of his analysis. They show absolutely unconscionable disparities in the graduation rates of black and white players on some of the men's teams in the tournament and I'll come back to that a little bit later.


And Richard has tirelessly and candidly examined questions about equity and diversity in college sports when others have been reluctant to do so. So Rich, I want to thank you for your leadership. And Ben Jealous has shown tremendous courage and leadership on this issue as well and has been a fantastic to part- partner to me as we work through a host of education issues, not just in this area but in many others as well.

This issue we're discussing today is a personal one for me. Intercollegiate sports and NCAA competition had a big role to play in my life and in my family's life. My dad was the faculty representative to the NCA at the University of Chicago for more than 25 years. And both my sister and I were fortunate enough to be able to play college basketball.

I also played a lot of playground ball on the south side of Chicago growing up as a child and I played with guys who had helped their college programs earn millions of dollars only to be dumped without a degree when that ball stopped bouncing for them when their playing days were over. And when the glory days on the court were finished, they had very, very difficult lives off the courts and unfortunately some actually died early. And the dividing line between those who made it and did well and those who struggled to survive was a- readily apparent to me was simply whether or not they'd ever received that college degree.

Now many of you on this call today know that we spoke on this issue of graduation rates last year. And I want to walk you through three points that we want to make differently this year.

First, last year I proposed that teams not on track to graduate 40 percent of their players should be ineligible for postseason play with the minimal bar for postseason eligibility rising to a 50 percent graduation rate. This year I'm saying that teams not on track to graduate at last half of their players should not have a chance at postseason glory.

The Knight Commission first made that recommendation in 2001, ten years ago, and I think a decade is a long, long time to wait. If you can't manage to graduate half of your players, how serious is the institution and the coach and the program about their players' academic success? Are you actually preparing your student athletes for success - is it just on the court or in life?

Second, last year I suggested raising the bar for postseason eligibility, the NCAA and some other institutions thought we didn't quite have the right metrics. I initially cited the GSR or graduation rates, the NCAA's permissive measure of graduation rates uses retrospective data on the graduation rate of past student athletes. My proposal would punish student athletes for the sins of their predecessors and I absolutely heard that criticism and I think it was a fair one.

So this year we're switching solely to using the NCAA's preferred metric, their metric for tracking graduation progress, the Academic Progress Rate or APR. It uses real-time data over a four-year period. And a 925 APR equates to being on track to graduate half your players. And so today I'm suggesting that teams with APRs below 925 should be ineligible for postseason play.

The third and final piece that is new is I'm backing a recommendation by the Knight Commission to restructure the tournament's revenue distribution formula. Right now the formula handsomely rewards teams for winning games in the tournament, but it does little to reward teams for meeting minimal academic benchmarks.

If you haven't seen the analysis, the Knight Commission released today the tournament formula revenue distribution. I'd encourage you to take a look at that. Over the past five years, according to their statistics, $179 million, almost half of the money awarded for appearances in the tournament, went to teams who were not on track to graduate at least half their players.

I understand the A - the NCAA may think that number is a little high. Whether it's a $179 million, whether it's $150 million, whether it's $100 million, whether it's $80 million, whatever that number is, that is tens of millions of dollars going to programs where their players are not on track to graduate at least half their members. That doesn’t make sense to me.


And why it’s particularly confounding to me is because we have so many programs that are doing this right, the vast majority are doing this right, I simply cannot understand why we continue to reward teams for failing to meet the most basic of academic standards off of the court. As the Knight Commission has said, we need a more sensible balance of athletic and academic priorities. It's incomprehensible to me that a small minority of men's basketball teams persist in having skewed priorities and why we allow that bad behavior to continue.

When I first raised this issue last year, some of the sports writers may have thought we didn't quite know what we were talking about or that somehow we didn't understand the realities of big time sports. But the excuses for why men's basketball teams cannot graduate most players and still run a championship level program are simply getting weaker every single year.

If you look last year at the National Championship game, those two teams, Duke and Butler, both had outstanding academic records. Eight teams in this year's tournament graduated 100 percent of their black and white players in recent years according to Mr. Lapchick's analysis. These teams include programs like Illinois, Villanova, and Utah State. Very competitive programs in the tournament, again, graduated 100 percent of black and white.

When these guys and so many others do this well, why do we allow a program like Kansas State to participate that graduates 100 percent of their white players, but only 14 percent of their black players. That's an 86 percent discrepancy. Why do we tolerate that? Of U - at UC Santa Barbara it's a 67 percent discrepancy. At USC it's a 62 percent discrepancy. Again, I just can't begin to comprehend why that is good enough.

On the women's side of the tournament, 22 teams, one in three of the teams participating are all graduating 100 percent of their white and black players. One - obviously one of the best teams over the past decade and a team that just broke the all-time record for wins is UConn's women's basketball team. It graduates more than 90 percent of its players. On the same campus in the same sport, the men's team is barely on track to graduate half their players and only 25 percent of black players earn a degree there at the University of Connecticut.

Big time college football teams also manage to graduate half their players. Just five years ago - this has changed. Five years ago, 23 teams in the FBS had APRs below 925.
David Whitman:
All bowl teams.

Arne Duncan:
Those are bowl teams. This year only one FBS team had an APR below 925. And we can absolutely see those kinds of dramatic improvements in college baseball as well.

On - the NCAA has made a lot of progress in recent years to raise the academic performance of Division I teams and we're very encouraged by that progress. But the bar for postseason play is simply too low. Last year, out of more than 6,000 NCAA intercollegiate sports teams, one team, one out of 6,000 was banned from postseason play due to poor academic record. I simply think the size of the problem is larger than one in 6,000.

At the same time, I believe that it's only a small minority of programs largely concentrated in men's basketball that don't have their priorities straight. This is a, you know, maybe a 5 to 10 percent problem. So again, the vast majority are doing this well, but I know for a fact this is not a 1 in 6000 problem.

The final thing I would say is if the NCAA took a strong stand in this, I promise you, I guarantee you very, very rapidly you would see these wayward programs, these renegade programs get in line. That dream of playing in the NCAA tournament is what brings so many student athletes onto these college campuses. If the right behavior is rewarded and the bad behavior is punished, you would see all of these schools doing things in a very different way very quickly and the NCAA could provide tremendous leadership in getting that culture change in place with a real sense of urgency.

Thanks so much and now I would like to turn it over to Richard Lapchick. Richard.

Richard Lapchick:
Thank you, Arne. It's always meaningful for me to work with you and Ben Jealous on issues like this. As Secretary Duncan said, it's a great time for college basketball fans. They're going to see some of the best basketball they'll ever see in the next couple of weeks. And it's that reason that we choose this time of the year to publish the graduation and academic progress rates because there's so much intensity on the game itself and the players' individual athletic skills that it's easy to put it in a back burner what they're doing academically since they are at institutions of higher education.

The reports that we released this week on Monday and Tuesday about the men's graduation rates and the women's graduation rates and compared - comparing the two had a lot of good news in it about the overall graduation rates. They continue to rise for both white and African-American basketball student athletes, both men and women. The academic progress rates also rose again this year. We had a 66 percent overall graduation rate for all of the basketball players in the tournament and  91 percent of the white student athletes graduated and 59 percent of the African-American students graduated.

But for me there's one fact about the teams in the tournament and the people who play college basketball in Division I in general that causes me the greatest concern. In January when we celebrated Martin Luther King Day, ESPN had a town hall forum on race and they did a nationwide survey on the disparity of the opinions of the public between African-Americans and whites on - regarding various social issues in sport. The only item of the 20 items they surveyed that the public agreed on, both blacks and whites, was that the disparity - tremendous disparity between the graduation rates of African-Americans and whites is the most pressing problem before us in higher education athletes.

The report this year showed that white student athletes, as I said, graduate at a rate of 91 percent while African-American student athletes graduate a rate of 59 percent. Since 19- what - the Academic Reform Package was passed in the year 2005 and since that time the graduation rates of both African-American and white student athletes have gone up. The a- the graduation rates of whites has gone up by 15 percent from 76 percent in 2006, while African-Americans gained 10 percentage points from 49 percent to 59 percent.

However, these improvements have to be tempered by the fact that the gap between the two has gone from 22 percent in 2006 to a startling 32 percent between African-American and white players on this year’s team. That is simply unacceptable at institutions of higher education. It was unacceptable at 22 percent and it's certainly even more so at 32 percent. Arne pointed out the difference between men's and women's teams. The gap on the women's side has actually closed during the past four years to the fact that it's now just 7 percent which stands in stark contrast to the 32 percent among men.

When we look at academic progress rates which measure, as Arne said, the academic progress of current student athletes on the teams, the news is also good. Nineteen teams last year fell below the 925 cut score among the men, this year only ten men's teams did so and three women's teams. Things are getting better. The people who are having the issues are having them persistently over the years, but they're getting smaller in number, as Secretary Duncan said, but we have to focus on those that have - are persistent violators of it.

So I join the secretary and Ben Jealous in fully supporting the Knight Commission's proposal that revenue distribution be allocated according to APR rates and not just according to wins and losses. I think this would give the schools an additional academic incentive to achieve even more higher - a higher academic standing.


We also support the call to ban teams from the tournament below a 925 score. As the secretary said, that represents only a 50 percent graduation rate. If 66 percent of our basketball student athletes are already graduating, I think that 50 percent is almost a low - too low a bar but it's one we can use to talk about penalizing those schools who persistently fall below that.

I think that with these measures we would give college sport the incentives that we need to move those last recalcitrant programs that continue to stay at the bottom of these rates into the mainstream where success of our athletes is important. Thank you.
Arne Duncan:
Thank you, Richard. Ben.

Ben Jealous:
Thank you. Thank you , Mr. Secretary. The - it is good to be here with you all. You know, the real madness is that we tolerate coaches who prepare students for victory on the court and for failure in life. This is an easy - so this is an easy problem to solve. It simply comes down to leadership. From the university president on down the word has to be going down the line that we expect all of our athletes to graduate and we will make sure they do.

When you look at a school like Xavier, which is far from one of the wealthiest schools on the list, they have one of the highest graduation rates for black players on the list. What do they do? They have a nun go knock on the doors in the morning to make sure you're headed to class if you're a student athlete and at night to make sure that you're studying.

It's important to go down this list and realize there are schools that graduate 100 percent of their black basketball players. And that happens because the coaches decided to make sure that the young men are prepared for victory in life and not just victory on the court. The - we are very pleased to see these ideas beginning to take root with the leadership of the NCAA and we look forward to working with and - and with the US Department of Ed in solving these problems.

This has been going on for far too long. And the, you know, what's - again, you know, what is so frustrating is that it - the only thing that these schools have in common, when you look at the schools that are failing is that they have a lack of leadership from the coach. You know, these are not all rural schools or urban schools, rich schools or poor schools, black schools or white schools, these are schools that simply have coaches who have decided that it is not their job to make sure that their players are prepared to succeed in life. And of course when you're coaching student athletes, you have a responsibility to them both as an athlete and as a student.

So we will, you know, we have been concerned about this issue, concerned about these disparities for as long as black players and white players have been playing together. And we will stay pushing on this issue with the secretary, with Mr. Lapchick and some of the other folks who are concerned about this issue until we get this job done.

To that end, the NAACP in the forthcoming weeks will be sending teams of people to each one of the schools that fall below the 925 score on the APR sharing the report with the administration and asking them to create a plan for fixing the problem. You know, these are renegade schools. These are laggard schools. These are schools who are not doing what most schools are doing.

And so we're heartened because this is problem that can be solved. It's an easy problem to solve. We're fully committed, not just at the national level, but the state and the local level to reaching out and working, not just with the NCAA, but with the actual schools to get this problem solved. Thank you.

Arne Duncan:
Thank you, Ben, and thank you, Richard, so much both of you for your leadership. Operator, we're happy to take some questions.
Coordinator:
Thank you. At this time if you'd like to ask a question, please press star 1. You will be prompted to record your name. Again, to ask a question, please press star 1. One moment please for the first question.


And (Geneva Gott), your line is open.
(Geneva Gott):
Yes, hi, thank you very much for taking my call. My question to you, have the schools that scored the worst been notified in advance of the report coming out of how bad they did? And what have been the response of those schools and also of the NCAA? Thank you.

Richard Lapchick:
I guess I can answer that. The schools are not directly contacted by us. The NCAA received an advance copy of the report and made, you know, comments in response to it that they are concerned about the graduation rates that they are - sorry, about - particularly about the disparity between blacks and whites. They said that they were pleased with the increase of the graduation rates for both whites and blacks, but are concerned about the disparity.

Coordinator:
Thank you. Our next question comes from Kyle Hightower.

Richard Lapchick:
How are you?

Kyle Hightower:
Hello?

Arne Duncan: Yes sir, go ahead.
Kyle Hightower:
Okay. I'm curious, your thoughts Mr. Secretary, oftentimes when you're get hit in your pocketbook is when you kind of wake up and make some changes and so (like with) the threat of losing that hard, you know, that expected NCAA revenue money would kind of help push these schools to kind of like correct some of these problems?

Arne Duncan:
Absolutely. No question in my mind. In this issue and so many issues it's pretty simple, you follow the money. And the NCAA tournament is a huge revenue generator for these schools. Again, it's the reason - the chance to go to the tournament is the reason so many student athletes go to those universities and if the player - if the student athletes - but the coaches and the institutions themselves, the universities understood they'd be prohibited from competing if they couldn’t maintain a minimum of half their students graduate, I promise you, I absolutely guarantee you over the next year or two you would see all these programs dramatically improve their graduation rates.

What I will also tell you is until we prohibit their participation, until we deal with the financial revenue piece of this and the opportunity, we'll continue just to get lip service. And we've had team after team, year after year, you know, act like they're surprised with these results, say they're sorry, but we have not seen the kind of just fundamental and dramatic change that we need to see. And so if you hit folks in the pocketbook, if you don't allow them to participate, in a very short order I think you would see dramatically better results.
Kyle Hightower:
Thanks.

Arne Duncan:
Yes.
Ben Jealous:
That's right. You know, and when you go down over the list and you see schools like Syracuse and USC, the reality is is that they have the resources to solve this problem, it's simply they're deciding not to do it. And we hope that this will - that by saying if you don't fix the problem, you won't get the cash that will finally wake up people who need to get off the - to show some basic leadership.
Kyle Hightower:
Thanks.
Coordinator:
Thank you. Our next question comes from (Jody Upton).
(Jody Upton):
Hi, thanks for taking my question. Most of these coaches have academic incentives in their contracts, they generally pale in comparison to incentives for winning the tournament. Is that kind of incentivizing just not working here? And is that the kind of thing we really want to incentivize in a contract? On the one hand graduating players is part of their job, on the other hand clearly academic success is something we want to focus on.
Arne Duncan:
I think it's really simple. What all of these coach vie for every single year is the chance to go to the NCAA tournament. That determines their success, that determines their status, that determines their ability to attract the next generation of student athletes.

And so if schools would do some individual things in contracts in terms of incentives I have no problem with that. It's probably helpful. But at the end of the day, the big kahuna is the opportunity to go to the tournament. And just so I think that's, again, you know, if we draw a clear line there, a bright line in the sand that behavior would change.

The other thing I just want to say that Ben hit on and Richard as well that this has got to be about so much more than just sports and winning ball games. This is really about developing leaders. And the great teams, the great coaches I think do an extraordinary job of developing leaders and you could actually make a pretty compelling case that NCAA athletes and NCAA athletics might be the biggest developers of leadership in this country outside of maybe the military. So it's a pre- it's a chance to make a profound, profound impact in young people's lives when done the right way.
Ben Jealous:
That's right. And, you know, truly if you have a coach who is graduating say, you know, 20 percent of his black players but 90 percent of his white players or who is not graduating at least half of his players period, the question shouldn’t be, you know, how much we should pay him, the question is - should be should we be paying this guy at all? And by supporting the Knight Commission recommendations that's the message that we're trying to get sent is that this is not a bonus issue, this is a basic issue.
Coordinator:
Thank you. Our next question comes from (Charles Curtis).
(Charles Curtis):
Hi there. How are - how is everybody? I'm going to throw out something here that might seem a little outlandish, but I'm going to ask it anyway. Is there any theories that some of the issue here doesn’t actually come from the NCAA but rather outside influences such as, and I'm just again throwing it out there and I'd love for you to debunk it, the NBA’s one and done kind of theory is out that, you know, the - certain players are leaving early because of influences from the outside?
Arne Duncan:
Absolutely not. And again, that's the quick excuse or the quick explanation you often hear from coaches is that well, my kids are going to the pros or my kids are transferring and all of those factors are taken into account in these rates. And if students leave as long as they're in good academic standing they do not count against a university's graduation rates. So one and dones don't count, transfers don't count, these are students are there at the university and as long as they're in good standing the university doesn't get hit by that. So that's the quick excuse and it is factually 100 percent inaccurate.

(Charles Curtis):
Okay.
Ben Jealous:
We've been on the record as being concerned about these issues since 1974. It's a very longstanding problem.
(Charles Curtis):
Got it. Thank you very much.

Richard Lapchick:
And it's a tiny number of players who actually go out after the first year. They're so spectacular and so noteworthy that we think that there are a lot, but you're talking about 10 or 15 players a year, which statistically out of the numbers we're talking about is a very small number.
(Charles Curtis):
I figured as much, but wanted to throw it out there. Thank you.

Coordinator:
Thank you. And once again, as a reminder, if you'd like to ask a question, please press star 1.
Richard Lapchick:
While we're waiting I just wanted to add -- this is Rich Lapchick -- of all the interviews that we've done over the long period of time on college campuses with student athletes, the basketball players who we get on the side who tell us that they got excited about their studies or they got excited about discussions that talked about things other than basketball, it gave them the first opportunity for many of them in their lives to be more than unidimensional human beings looked at as just a basketball player but as an intelligent human being who can make a contribution to society and that upped everything about their own self-esteem.
Coordinator:
Thank you. And our next question comes from Kevin Helliker with the Wall Street Journal.
Kevin Helliker:
Hi, thank you. Gentlemen, does - the timing would seem to suggest that you view publicity as a major form of leverage in dealing with the NCAA. Is there any other leverage that you have?

Arne Duncan:
Well I can't tell you how many coaches...
Man:
(Unintelligible).

Arne Duncan:
...this has nothing to do with publicity, this has everything to do with the NCAA just put out their, you know, put out which teams are participating in the tournaments and so that's, you know, Richard does the analysis absolutely as quickly as he can.

I will tell you what compels me is the dozens and dozens of coaches I've talked to who have asked us to create this pressure, this tension to drive change. The vast majority of coaches are doing this the right way and their behavior isn't rewarded. And the guys who are doing it the wrong way, their behavior is rewarded. So it's a series of perverse incentives that taint the NCAA, taint the tournament, and unfortunately taint the good programs that are living by the right values.

So the compelling interests for me are two. One, coaches pleading with us to help create some pressure to make this happen. And then secondly, just a lifetime of experience of having friends who were frankly just taken advantage of, were used by their universities and seeing the - just the devastating consequences of that.

See I'm so fortunate to be in a position like this, I can't not speak out on something that I've seen from the time I was a child. I have a moral obligation to speak out and use this opportunity to try and drive just some basic change. This is not that hard. Some basic change that I think would help young people have much, much more productive and fulfilling lives.
Ben Jealous:
You know...
Kevin Helliker:
Secretary, if there are well-known coaches who support this would it - would this argument bear more weight if you named them or if they were sitting on that panel with you?

Arne Duncan:
You'd be hap- I'd be happy to have you, I mean, you can do your own research and talk to any number of folks. And...
Kevin Helliker:
Which coaches in particular are encouraging you to do this?

Arne Duncan:
Well, I'll go through that with you maybe offline, but there'd be a number - I would just encourage you to call - look at all those coaches, go right down Richard's list of all of those coaches that are graduating 100 percent of their players and 95 percent of their players and ask them their opinion.
Richard Lapchick:
I think you'll get some great answers.

Ben Jealous:
You know, shame is a great motivator and sunlight is a great disinfectant. And we're seeking here to both shed some light on this problem and to shame those folks who are consistently not doing a good job of graduating all their players and setting a high bar for their students both on the court and in life.

We will also follow through school by school. One of the things that the NAACP brings to the table is we're active in 1200 communities across this country, so we're active in every single one of the communities that's on this list pretty much certainly in the state or one county over. And we will be there at each one of these schools throughout the next year repeatedly until we are sure that the school has a plan to deal with this and, you know, we will keep pushing them.


The good news is we're starting to see real movement as the leadership of the NCAA wraps their mind around the fact that, you know, this is not a problem that's going away and we're not going away either.
Kevin Helliker:
If you look at the history of this, does it - and I apologize for not knowing it, but do you tend to see the same names among the ten worst offenders year after year?
Arne Duncan:
Richard.

Richard Lapchick:
There is consistently some schools that are on it, but the, I'd say, the majority of the schools that are at the bottom within two or three years because of, as Ben Jealous said, the shame of kind of what's pointed out in the media tend to pay a little more attention and move out of that category and new schools come into it.

The thing about basketball that makes it so different is if you get one or two players that are great players at a mid-major or some even small schools you're going to have a chance to have your program accelerate much more rapidly than you would in another sport like football where there's so many more players. So sometimes those schools are willing to take risks that lead to the types of stories that we're talking about here today.
Kevin Helliker:
Thank you.
Coordinator:
Thank you. Our next question comes from Cynthia Gordy with The Root.

Cynthia Gordy:
Hi, thanks everyone for taking this call today. I had a question about an argument that's often used to counter what you're saying in that it's easy to blame coaches and school administrators, but that the main responsibility is with the players and their families who don't value education over athletics themselves. So I wanted to know how you guys respond to that argument.

Arne Duncan:
No question. Students, families, everyone has to be held accountable, but we all exist within a culture. And again, we have so many programs, so many schools that build a culture where excellence is expected, where it's reinforced, where it's supported, where young men are - if they are recruited to that university, young men and young women, they say we're going to meet halfway, we'll help you graduate but you got to work hard to get there. And then again, that's the majority. That's 85, 90 percent of these programs. But you have, you know, 5, 7, 10 percent where clearly that's just simply not a priority.

So we always have to hold student athletes accountable for their own education, we always have to challenge families to step up and do more, but at the same time we cannot begin to give a pass to those institutions that don't commit.

And it's not the players who are benefiting financially from going to the tournament; it is the institutions that are making millions of dollars on their players' back. Again, as - maybe as much as $179 million, that's a huge amount of money in very tough budget times, and whether that's an exact number or whether it's a little bit less is frankly irrelevant to me. Tens of millions of dollars are going to programs where there is no institutional commitment.

Ben gave the great example of this is not rocket science. You have Xavier University a phenomenal graduation rate and the secret of their success is a nun who is over (seven) years old. And so if folk want to figure this out, if it's important to them, they get it done.
Ben Jealous:
You know, what's consistent here is that every team given the demographics of the, you know, who comes in to play basketball, every team has some kids who come from, you know, broken homes, every team has some kids who come from poor neighborhoods, that's what's consistent. What's inconsistent here is what they do once those students show up.

And as you look up and down this list, you see schools that have 90 percent graduation rates of their black students, 100 percent graduation students, you know, graduation rates for their black students. You know, if you look at the University of Akron, they graduate 100 percent of their white players and 0 percent of their black players. And that comes down to at the end of the day what is the coach willing to accept from their players. Because the black kids at Akron aren't that much different than the black kids at so many other schools.

So to, you know, the reality is yes, home life matters, community matters, but all these schools have kids who come from challenging backgrounds, some of them decide to really see the team as a family and set high bars for performance on the court and performance off the courts and some of them don't. And we're saying to the ones that don’t, you're not doing your job.
Cynthia Gordy:
Thank you.

Coordinator:
Thank you. Our next question comes from (Chuck Dvorak) with Diverse magazine.
(Chuck Dvorak):
Yes, hi thanks. I was wondering on a little broader issue, last week the Connecticut's men's basketball team played five days in a row. That's not something that even happens in the NBA. So I was just wondering, the - not only the academic implications, but even the physical implications of that, and I was wondering if you had any reaction to that or if you would favor any structural changes in college basketball and its scheduling?
Arne Duncan:
I'd rather just stay focused on the issue we're dealing with and not that that's not important, but I think, frankly, that issue pales in importance to what we're talking about today, so I'd just like to keep the focus on what - on the message we're trying to deliver today.
Coordinator:
Thank you. Our next question comes from Kyle Hightower with Associated Press.
Kyle Hightower:
Just one quick follow up, gentlemen.

Man:
Okay.

Kyle Hightower:
In your call today you're obviously focusing on the men's deficiencies. The women are doing obviously a lot of - a lot better overall, you know, the women's - the teams in the women's tournaments this year, but are you suggesting the same kind of ties - I'm sorry, revenue and eligibility for the women's tournament as well?

Arne Duncan:
Yes, absolutely. But again, we're just look at the facts and Richard's data and the women's programs just do such a better job of - there's just a - across the board just a much higher commitment.

Kyle Hightower:
Sure.

Arne Duncan:
And I don’t think our young women are any smarter than our young men, I just think those programs and those institutions value education more than they do on the men's side. And so yes, we should have the same high bar there and across the board. But it's just that the challenges are just much - thankfully, thankfully they're much less prevalent. I think the women's programs could be just a great example of what we can do.
Man:
Yes.

Arne Duncan:
Two of the - the two preeminent women's programs in the country for the past decade or two, the University of Connecticut women's team and the University of Tennessee's women's team have phenomenal graduation rates. So there's nothing that says that you can't be successful athletically as well as academically. Quite the opposite, at the highest level these two things seem to actually reinforce each other. The highest performing athletic teams happen to be very high performing academically. I actually don’t think that's a coincidence. I think excellence on - both on and off the court helps reinforce the kinds of behavior that leads to success.
Kyle Hightower:
Thanks.

Ben Jealous:
And, you know - and I think one thing as you kind of look at the difference between women's teams and men's teams, you have to wonder if the financial incentives for bad behavior aren't a real driving factor because there's so much more money in men's basketball than in women's basketball. And that's why we believe that the financial penalties for bad behavior are critical.
Kyle Hightower:
Thank you.
Arne Duncan:
And the last thing just to add, like I'm so thankful to Ben and the NAACP for, you know, going out to these institutions that are struggling, but my question is why does the NAACP have to be in that line of work? Why does Ben Jealous, I appreciate the leadership, why does he have to do that?

These institutions have the resources, they have so many examples of what can work, why does it take Ben Jealous stepping up into that gap of leadership to do this when you have coaches, athletics directors, deans of students, provosts, university presidents, boards of directors of all these places that just don't simply have anything close to the commitment that he has that I really struggle with that picture.
Coordinator:
Thank you. And our next question comes from Bryan Toporek with Education Week.
Bryan Toporek:
Yes, thank you gentlemen. My question is do you think that the problem starts at an earlier age than college, specifically in the AAU circuits? And what can be done to reach these students at an earlier age?
Arne Duncan:
Well I think Ben said it perfectly and then Ben you just said it again. But again, we have - what we have is we have very - there are challenges there, again, it's not - that's a topic for a different conversation, but I think Ben said it perfectly that we have students from very similar backgrounds of, you know, challenges or disadvantages or advantages, whatever it might be, going into these programs and wildly different results.

Ben, maybe you just want to follow up on it, but I thought you hit the nail on the head.

Ben Jealous:
Yes. Yes, you know, look, in any equation you have constants and you have variables. The constant here is kids coming in from challenging backgrounds. The variable is the leadership of the coach. We can't do anything about the constants, but - the constant, but we can change the variable.

And so what we're saying here is you look up and down the list, you see schools that graduate 100 percent of the players, you know, 100 percent of their black players and schools that graduate zero. The problem there is not the students, it's the coach. It's not the population of students; it's the priorities of the coach. You know, all of these students are roughly drawn, at the end of the day, from the same pool and, yes, that's just, you know, that's just, you know, what's constant are students from challenging backgrounds, what's variable is leadership. We can - we should control the variable and ensure that that leadership becomes constant across all these institutions.
Coordinator:
Thank you. Our last question comes from David Murray with Grand Rapids Press.

David Murray:
Hi, Secretary, thank you very much for taking our calls today. To go back to the sunshine and the shame aspect you talked about before, while a lot of fans will know their teams won/loss record, I bet they don't know the APR. Is there a spot where the average fan or parent or family or student can look up each school's APR?

Arne Duncan:
You know, that's actually part of what we're trying to do here is again just shine a spotlight on this. And again, I think Richard's la- Richard's research has just been fantastic. And Richard, do you want to let folks know how they can access your data?

Richard Lapchick:
Sure. The Web site address is www dot T-I-D-E-S-P-O-R-T dot org. That's tidesport.org.
David Murray:
Does that have all the NCAA schools on it or just the ones that are in the tournament right now?

Richard Lapchick:
It has the ones in the tournament.

David Murray:
Thank you, sir.

Richard Lapchick:
You're welcome.
Arne Duncan:
Well thank you all for joining our call today. We appreciate your participation. Thanks very much.

Ben Jealous:
Thank you.

Richard Lapchick:
Thank you.
Coordinator:
Thank you. This concludes today's conference, you may disconnect at this time.
END


