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Coordinator:
At this time all participants are in a listen only mode. During the question and answer session you may press star 1 on your touchtone phone. Today’s conference is being recorded. If you have any objections you may disconnect at this time.

Now I’ll turn the meeting over to your host for today’s conference, to Ms. Suzanne Immerman. You may begin. Ms. Immerman, you may begin.

Suzanne Immerman:
Thanks. Good afternoon everyone. As the Director of Philanthropic Engagement here at the US Department of Education it’s my pleasure to welcome all of you to this first quarterly conference call of 2011 for education grant makers with United States Secretary of Education, Arne Duncan.

We recognize that the philanthropic sector is a core constituency in education reform in our country and as a result want to make sure that all of you have a chance to hear directly from the Secretary about issues that are most relevant to all of us in our work.

Note that we’re recording this call and we’ll post it on our Web site, Ed.gov and the Foundation Center will also post this recording on their Foundation for Education Excellence Web site. As you may know, the Secretary led the first education stakeholders forum this morning.

And tomorrow, as we all know, is the President’s State of the Union address. So this call couldn’t be more timely. And we want to have plenty of time for questions. So with that it is my pleasure to turn it over to you, Arne Duncan.

Arne Duncan:
Thanks to all of you for joining. I’ll be very quick in my remarks and open it up for any questions you might have. Obviously there’s a lot going on. I’m really looking forward to the President’s State of the Union address tomorrow night.

And we’re going to obviously have a major push to continue to drive reform around the country. And we think obviously the political capital he’s been willing to spend on this so far has been pretty extraordinary and I think you’ll be very pleased to see that commitment continue if not go to the next level.


So I’m really looking forward to that. We obviously want to reauthorize NCLB this year, do it in a bipartisan way. I think we have a real opportunity to do it. I spent Friday in warm Minnesota - Minneapolis, Minnesota with Chairman Klein.

I spent some time speaking with him, visiting with some schools and I think he can be a real partner in this. And I just have tremendous respect for him. And we’re not necessarily going to grant every single issue but I think there’s a lot of common there.

And I actually left Minnesota feeling more encouraged following the visit, Friday and even before. So many reasons why this may not happen this year but I think there’s actually a very good chance it can happen. And having you guys continue to push off and be a partner in this work I think we can do it.

And we will only do it in a bipartisan manner, and think we have the players in place to make that happen. Last week many of you probably know, we had this great forum with (Aspen) with the folks who came as part of the I3 competition who didn’t quite get funding from us.

We had about 700 leaders attend the forum from around the country. We want to continue to partner great ideas whether it’s through I3 or Promised Neighborhoods, with potential funders and lots of information obviously on our Web site for you to look at there.

But there’s a movement that we really think is underway across the country. Folks stepping up, doing some very, very creative things.

We would love to have funded many more of the I3 applicants, many more of the Promised Neighborhood applicants, many more of the Promised Neighborhood applicants. We obviously couldn’t do nearly as much as we would like to but that work is ongoing.

And the forum last week was a real chance to continue to build a community of learners together to have folks collaborate and to provide exposure to potential funders for the good work that’s going on out there.

As states move forward, whether or not they receive Race to the Top money, there’s lots of tremendous work going on at the state level.

As you know, many new governors, many new state school chief officers were thrilled with a lot of those selections. And to continue to drive change at the state level is hugely important.

It won’t necessarily make the headlines every single day but getting folks to continue to change policies, getting folks to redesign what the state departments do to support the good work in classrooms, getting states to think through legislation that’s either helpful or not helping, having you guys play at that state level, I can’t emphasize how critically important that is going forward.

And again with 40 states, you know, having raised standards, 44 states working the common assessments together, lots of movement there. And my goal is to make every single governor in this country the best education governor their states have ever seen.

And I’ve met with virtually every single one of the new governors. I’ll be going to speak with the NGA in February and want to continue to keep all of them moving. So your support at those local levels is critical.

The last two point and then we’ll open it up - is we’re going to do hopefully a really innovative thing in the middle of February in Denver. We invited about 150 districts to come, do a conference around labor management issues.

We would only bring in districts where the superintendent, the school board chair and the union leader would all come together. We were worried we’d have very few takers. We have slots for about 150 districts and we had almost 250 districts want to come in.

So we’re actually going to have to do a lottery to figure out which do and which don’t. So there’s a huge appetite out there.

What we think is - there’s a relatively small handful - 10 to 12 districts around the country that have come up with much more thoughtful contracts that really support student achievement. We don’t see why that can’t go to scale just like common standards went to scale.

Many of these contracts are not good for adults, not good for children, not good for education. Folks have been sort of stuck in these fairly dysfunctional relationships. There’s a huge appetite to break through.

And we hope that this conference will be a catalyst for those districts that want to learn from these better examples. So there’s a new stream of work for us but huge potential. And the Ford Foundation was extraordinarily generous in stepping up to fund that entire effort.

And then finally as you know, we’re continuing to try and recruit this next generation of great teachers. So we had the Web site, Peace.gov.

I’m going to be traveling throughout the country, going to (Morehouse) relatively soon, to start to recruit teachers to come in and replace the Baby Boomer generation who is retiring.

And we’re going to continue to put a lot of energy and effort into that, doing what we call reverse commencements both at the college level but also talking to juniors and seniors about this work. And folks like John Legend. Tony Danza, Spike Lee is going to be with me in (Morehouse).


And getting folks from many different walks of life to help let young people know how critically important it is to bring in this next generation. And it really is a call to service and a way to give back to the community. So we’re going to continue to work that very, very hard.

And we would love to think through with you partnerships at the local level, to make this really in your communities. I’ll stop there and take questions on any of these topics or anything else you might have. Thanks so much.
Coordinator:
If you would like to ask a question you may press star 1. Please record your first and your last name. To withdraw your request you may press star 2. One moment please. At this time I’m showing no questions. Actually we actually have one question now. One moment.

Our question is from Ms. (Hough). Your line is open.
Ms. (Hough):
Thank you. I would like to know to what extent you are looking at (C) time and Carnegie units as being two barriers to introducing technology and the use of technology into the educational experience.
Arne Ducan:
So I gave a recent speech to the American Enterprise Institute on efficiency and productivity. And these guys can be very tough budget times around the country. Folks have to think in very different ways and need to become much more creative when times are tough.

And I addressed those issues specifically and talked about this idea of proficiency versus (C) time. I talked about the idea of trying to get many more students taking college level classes earlier, you know, in sophomore, junior, senior in high school.


And given those much more - given a much broader set of experiences before they leave high school. And (C) Time has absolutely been a barrier to using technology and to using students - to getting them engaged in nontraditional ways.

And so we’re going to continue to talk about that. We can get you a copy of that speech if you’d like. And we continue to try and highlight those districts that are being more creative in thinking about this and using technology to better engage students and to accelerate learning.
Ms. (Hough):
Thank you.
Coordinator:
Our next question is from (Linda Evadon) from (Zellerbach) Stanley Foundation. Your line is open.
(Linda Evadon):
Hi, thank you. I was wondering how much federal education funding has increased since Obama came into office.
Arne Ducan:
Well we had a pretty significant increase obviously with the Recovery Act. So our budget basically doubled. You know, rough numbers from about $50 billion to $100 billion. And we were able to save a couple hundred thousand teaching jobs because of that.

Our budget is obviously subsequent to Recovery Act, goes down to about the ballpark of where we were before. But at the end of the day our funding is always going to be a relatively small percent of funding at the local level usually between like 8% and 10%.


Roughly 90% of any school district’s funding is going to come at the state and local level and not from us.
(Linda Evadon):
Thank you.
Coordinator:
Our next question is from (Lisa Viario). Please state your organization.
(Lisa Viario):
(Lisa Viario) from the San Francisco Foundation.
Arne Ducan:
Go ahead (Lisa).
(Lisa Viario):
Good morning. I noticed Secretary Duncan that in your opener you referred to the reauthorization of NCLB. And in previous conversations we’ve heard you speak about the reauthorization of ESEA. Can you address that?
Arne Ducan:
It’s one and the same. So what it won’t be - we won’t use NCLB as the name so again we’ll come up with a great new name. But we are - we will reauthorize the law hopefully this year.
Coordinator:
Our next question is from Jim Vanides. Please state your organization.
Jim Vanides:
Yes. I’m from the HP Office of Global Social Innovation. I’m curious about the Teach.gov work. I’m really excited to see that and recruiting this next generation of teachers.

Is the Department of Ed doing anything to collaborate or encourage connect the dots between some of these novel teacher preparation programs like You Teach out of Austin or is that starting to grow and there are other versions of that in the country?
Arne Ducan:
Yes. I was actually with (Tom Luth) earlier today. And so what we’re trying to do is really make and you can take a look at the site and we welcome your feedback. We’re trying to make these alternative pathways much easier for folks.

We have a couple of thousand jobs that are listed around the country. We have all of these different pathways listed there. I think historically even for folks who wanted to come in it was so complicated and so it was difficult to navigate. Good folks were scared away.

And so we’re hoping our site can be a clearinghouse and sort of be one stop shopping for folks.

And provide real clear information by state, by district, by zip code that if you’re interested in coming into education here is the fast - here’s the best way and here’s the place that’s closest to you that are doing this well.

So again, we welcome any feedback you have as you go through the site, of ways to continue to improve and then build better, you know, synergies or leverage all of the great programs that are out there. But we think just having a real, clear spot where folks could go who want into this profession.

And also a real clear spot where they can look for existing jobs now. You know, despite the tough budget times there are literally a couple of thousand vacant teacher jobs we’re speaking today. We’re hoping that this kind of transparency will help to get people into the profession.
Jim Vanides:
Okay, super. I’ll take a look.
Suzanne Immerman:
Yes. And I’ll just add to that Jim and others that the Secretary is - really means it when he says we’re looking for ways to partner.

If people want to help us amplify this message at the local level please don’t hesitate to get back in touch with me or contact us through the site so that we can figure out how foundations I think and corporations are often great vehicles to help create new partnerships at the local level.

Get this word out in different ways. And we’re looking for all kinds of creative ways to make that happen. So please do check out the site and follow up with us.
Jim Vanides:
Yes. The thing I like about You Teach is they reach out to freshmen and you don’t wait until they’re juniors or seniors. You don’t wait until they’ve already been locked into a degree program and some career aspirations. You know, you get them much earlier.
Arne Ducan:
And that’s exactly right. So we’re trying to do that across the country. Again, not just freshmen and sophomores in college but literally going to talk to juniors and seniors in high school.
Jim Vanides:
Oh, I see. Okay. Very good.
Arne Ducan:
Yes, sorry. It was not juniors and seniors in college I was referring to. It was juniors and seniors in high school that we want...
Jim Vanides:
Got you.
Arne Ducan:
...to have as a part of this conversation.
Jim Vanides:
Excellent. Okay, thank you.
Coordinator:
Our next question is from Dori Jacobson. Please state your affiliation organization.
Dori Jacobson:
Yes. The Rodel Foundation of Delaware. Thank you Suzanne and thank you Secretary Duncan. Quick question - you talk about the gathering of the districts in Denver and you cited the fact that there were probably ten to 12 districts that have really good contracts.

For those who can’t be there and for all of us who work in advocacy and communicating about best practices, will there be some sort of follow up or information on a Web site or those sample contracts or anything distilled which we actually can bring attention to?
Arne Ducan:
Yes, great question. I should have mentioned it. So what we’re actually going to do is do a case study and all of these they’ll be presenting throughout the weekend those that we think have done a great job. And all of this stuff we’re going to be absolutely open and transparent, will be on our Web site.

We’re going to do a case study on each of these districts and not just on the existing contract but on the journey to get to that point.
Dori Jacobson:
Great.
Arne Ducan:
And all of that will be made available. The thing I have to say just quickly because it’s so interesting to me, that some of these places the number of teachers voting for these contracts has been just stunning. So in Baltimore’s recent contract about 2/3 of teachers voted for it.

The DC contract here about 80% of teachers voted for it. In Hillsboro County in Tampa, Florida 96% of teachers voted for it. New Haven, Connecticut - 95% voted for it. So these aren’t contracts that are sort of being imposed top down or barely passing.

Teachers are crying out for these kinds of opportunities. And I just think frankly we haven’t done nearly a good enough job of listening to what actual teachers want. And so this is not a top down effort. This is really being driven from the grass roots from great teachers.

And there’s been overwhelming support in the vast majority of these and I think that’s a lesson the country hasn’t quite figured out yet, that we want to make very, very clear.
Dori Jacobson:
Great. And do you have a sense of timing on the case study?
Arne Ducan:
Hopefully it’ll be coming right out. The conference again will be in about three weeks, mid February. And we hope to come out very quickly with that. And we are also going to track progress of all of the attending districts.

We’ll be tracking their progress over the next couple of months and seeing who’s really moving and who’s taking the ball and running and who’s sort of stuck with the status quo. So we’ll be coming out with documents.

I don’t have an exact date, I need to come back to you on that, but hopefully very, very quickly. And then there’ll be ongoing sort of check-ins with all of these districts to see what progress they’re making.

And our goal would be to have a whole set - I don’t have a hard number in mind but a whole set of places that going into the fall, will have contracts that look very different than they do today.
Dori Jacobson:
Well that’s a great service. Thank you very much.
Suzanne Immerman:
And the Ford Foundation might not appreciate my saying this but I do know that we - they’ve graciously underwritten this conference as the Secretary said. And we recognize that this is work that’s going to need support from other foundations - foundations like yours Dori in Rodel.

And so the Ford Foundation is inviting about - there’s only room for I think about 20 foundations, grant makers who actually are really engaged in supporting this work. But because we recognize this take all hands on deck.

So I would say that if you on this call are a part of a foundation that’s really committed to supporting states and districts doing this work we would love to hear from you and see if we can include you in this conference and include you in the follow up. This is the beginning of an ongoing effort.
Dori Jacobson:
Great. Thank you Suzanne.
Coordinator:
Our next question is from (Anne Kramer). Please state your organization.
(Anne Kramer):
Hi. Yes, this is (Anne Kramer) from IBM. And Arne, thanks so much for being in Minnesota last week. I was sitting right there. A lot of you mentioned both corporations and foundations.

And I think the message that you provided at the Minnesota Chamber not only resonated with that group they continue to talk about your message, your requests and what you need for us as businesses to do.

But I’d really love for you to reiterate that because so many of us can use similar messages in terms of the keep focused, stay on it, don’t let standards, curriculum and accountability slip through the cracks.

And use our local business contacts especially through our Chambers, to stand with you on this education journey.
Arne Ducan:
Yean. I appreciate that. I really enjoyed the conversation. So I guess just in quick summary what I really encourage, this is the Chamber of Commerce there in Minneapolis, that I just think in too many places the business community hasn’t been a loud enough voice in partnering in driving reform.

And I think the business community has this both - has a combination of both a real self interest in having a much better educated workforce than ultimately a better, more financially equipped customers. But also a real altruistic interest as well.

And this chance to do well, to do good, to drive reform I think the business community’s voice has just been a bit muted in too many places and challenging businesses to step up, to really drive reform, to think about the state level policies, to make sure that districts and states are producing the caliber of workers that you will ultimately need to maintain successful businesses.


I can’t overstate how important that is. And the other thing I’ll just encourage businesses and those in the (unintelligible), etc. think about is to engaged in this work as you just mentioned, to stay with it for the long haul because this is not something that’s going to turnaround, you know, in a day or in a week.

But in places like where we were, where the target has made a huge commitment and a huge focus on early literacy or whatever the thing might be, whatever you’re interested in, is to not do it for year two and then jump to the next thing and jump to the next thing but to really stay the course I think is critically important.

And I would love to have the business community, you know, knocking down my door saying how come schools aren’t improving staff enough.

And having that support and that pressure that I give in a critical frame, I think would help to change the conversation and drive the country where we need to go at the pace in which we need to move. And so whatever I can do.

I think, you know, part of the challenge always is with us, and are we doing a good enough job to reach out to the business community and to reach out to CEOs and ask their thoughts about ways we can do that better and to be a better partner. We more than welcome those ideas as well.
(Anne Kramer):
Great. Thank you.
Coordinator:
Our next question is from Scott Thompson of Panasonic Foundation. Your line is open.
Scott Thompson:
Hello, yes. I was unable to be at the Aspen Forum because of a conflict. But a colleague was there and my impression is that while there were many investors and funders at the event and while there were a number of, you know, I guess roughly 100 booths displaying highly rated runners up from the I3 competition.

That there may not have been all that much contact between those two groups; that the booths in fact didn’t necessarily get a lot of traffic. So I guess I have two questions relating to that. One is kind of what your assessment is of that event in that regard.

And also whether there are other ways that have been contemplated and envisioned in terms of promoting the funding of I3 concepts with strong potential.
Arne Ducan:
Yes, so I think that’s a fair critique. Obviously we tried to do a couple of things just basically, you know, first obviously on our Web, putting out all of the information and all of the highly rated, you know, I3 runner ups. We tried to do this in a face to face way.

There were some great conversations but there were definitely some of the I3 runner ups who didn’t get as much attention or as much love as they - or as many dollars as they would have liked. We tried to downplay those expectations coming in.

We knew funders wouldn’t come in with just a blank check to fund. And so we’re open to other ways to try and build these partnerships. So, you know, virtually, face to face, you know, another cut of this going forward we’re more than open to ideas.

I think keeping these conversations alive are hugely important. And, you know, one of these things is going to get us where we need to go. We remain convinced that there is some extraordinary work going on out there that is worthy of our support, worthy of your support.

And we’d love to see them continue to scale what is working. So I thought it was a significant step in the right direction last week but by no means was the answer. And we’d love to find ways again to help to be the match maker, to help to build these relationships.

So if you have thoughts on sort of what our next step would be in this process I’d be more than happy to hear that.
Scott Thompson:
Thank you.
Suzanne Immerman:
And of course we’re hoping for more I3s in years to come.
Coordinator:
Our next question is from (Bill Shore). Please state your affiliation.
(Bill Shore):
With GlaxoSmithKline. Arne and Suzanne thanks for doing this call. This is great. I’m with GSK in our headquarters here in North Carolina. And obviously we have a guy named Governor Jim Hunt who we think is the education governor for life down here. But...
Arne Ducan:
I think he walks on water.
(Bill Shore):
I think he does too. And one of the - just kind of getting back to one of your comments about the involvement of the business community and I know (Anne Kramer) and a lot of us who are working on this K12 education issue for the last 20 years because we think we’re in a Sputnik type moment right now in the US.

Arne Ducan:
Yes.
(Bill Shore):
And one of the things we’ve done here in Durham and this - your (Carl Harris) that you stole from us here, helped start this. But we have our own business advisory council. And the superintendent set it up.

And there are about 50 companies here just - we meet every three months, it’s a religion almost, we meet every three months with the superintendent and the senior staff, and go over all the goals and objectives that the school system has and what it’s going to take to make him and the students successful.

And helps identify the role that each of us in the business community can play. IBM’s at the table, GlaxoSmithKline, Cisco. He’s got access to every business here. And it has been so refreshing for us because it’s always been us going to the school system trying to help.

And quite honestly, no superintendent ever invited us to the table. So now there’s this incredible dialogue that has not existed before. And we’re literally working in the trenches with him to help make him successful.
Arne Ducan:
Yes, and I love that and those kinds of models. Unfortunately they are more the exception than norm. And if we had those set up for every single school district that would be fantastic.

So I think the more you can, you know, spread that word and share it and have folks replicate the structure you put in place and again, you’re not going to solve all of the problems in one meeting but you’re starting to put in place a, you know, continuous improvement, you know, creating a learning organization internally and externally.

And so we love that. The other thing I should have mentioned that I didn’t that we announced the Department of Labor last week, $2 billion for community colleges.

And we will only put that money out where they have strong partnerships with the local business community and that work is leading to real jobs. But we’re trying to put some real resources on the table to facilitate these public/private partnerships.

That’s on the one to two year side rather than the K to 12. But where school districts can replicate what (Carl) and you guys have done, there’s just zero downside and a lot of upside. I just appreciate your guys’ leadership and being at that table.
(Bill Shore):
Absolutely. Thank you.
Coordinator:
Once again, if you would like to ask a question you may press star 1. One moment please. At this time I’m showing no further questions.
Suzanne Immerman:
Terrific. Thank you so much everyone. We appreciate your time. Thank you Secretary Duncan. We’ll be in touch soon.
Coordinator:
Thank you. This concludes today’s presentation. You may disconnect at this time.
END

