U. S. Department of Education

Office of Vocational and Adult Education

CTE Community Conversation - #28
Location:
OVAE Headquarters, Potomac Center Plaza, Washington DC 
Date/Time:
October 6, 2011; 1:00 pm – 4:00 pm

Participants:
 Approximately 70 participants in attendance with representatives from national organizations representing vulnerable student populations including foster care, juvenile justice, homeless, migrant, and special education; national education and youth development organizations; federal  agency representatives (HUD, HHS, OJJDP, USDA, DOL, and OMB); students representing various vulnerable populations 

OVAE Hosts:
Brenda Dann-Messier, Assistant Secretary, Office of Vocational and Adult Education (OVAE) and Sharon Lee Miller, Director, Division of Academic and Technical Education (DATE)

Notetakers:
OVAE Staff 
* * * * *

Special Note:  Participant comments and notes of the session (as provided below) have been edited to promote consistency and readability.  Where necessary, wording has been added in parentheses to provide context and clarity for the reader.  Numbers in parentheses after a statement indicate where, and how many times, a comment was repeated.

* * * * *  

Highlights:

· A major highlight of this event was the inclusion of young people in the discussion.  To set the stage a youth panel was held, where students shared their personal educational experiences and discussed challenges/barriers to successful education outcomes. They also shared suggestions for better engaging vulnerable student populations in school.  

· Among the recurring themes: 

· The youth panel was illuminating as to the challenges some young people face in completing their education. 

· The need to address the social/emotional aspects of student development and provide access to supportive adults to ensure they are ready to learn.

· The opportunity for cross systems conversation and networking to begin the discussion of how to better meet the needs of struggling students.
· The need for cross-systems collaboration and coordination at the federal, state and local levels.

· The ability to identify vulnerable student populations with in schools and to be able to share information cross-systems. 
Question #1:  How can vulnerable student populations be prepared for college (without the need for remediation) and careers?
· Schools/ CTE programs need to be able to identify these students if they are to provide services. 
· It is important to hold all students to the same high expectations.
· We need to determine how to get students into the pipeline earlier.
· There should be early exposure to career alternatives and appropriate, authentic developmental experiences with ample opportunities for successful consequences and/or financial rewards (i.e., compensation).
· There is a need to use a more holistic, least restrictive approach and consider addressing family circumstances through existing community wrap-around services. (4)
· We need to invest more time, perhaps by restructuring the current academic calendar. We should embrace year-round schools and discontinue the alignment of the academic calendar with the agrarian calendar.
· We need to provide authentic, developmental experiences. Many vulnerable students are focused on survival issues. CTE programs have the potential to help these students develop skills to help them transition into the workplace and provide clear pathways to continuing postsecondary education. 
Question # 2: What actions need to be taken to further support the availability and effectiveness of CTE programs for vulnerable student populations?
· Many of the advocates, service providers and students in attendance were unaware of CTE programming as an option. Several groups suggested the need for more outreach into the community and across government agencies regarding CTE opportunities. 
· Teachers and counselors need professional development opportunities specific to working with these student populations. 
· Intentional student and family engagement are critical to student success. Use youth and family voices—engagement, multi-generational approach along the way; a bridge to collaboration with all relevant agencies.
· There is a need for more youth-focused, community based prevention programs.
· Some communities are doing better at targeting the most at risk and putting resources toward prevention.
· When you leave a correctional facility, no CTE programs are available; need to connect programs that start behind the fence with programs that continue on the outside, after someone is released. (2)
· CTE is not available in all schools. This is an equity issue for vulnerable students who attend low performing schools that don’t have CTE programs. (2)
· There is a big need for the development of transportation support systems to serve highly mobile student populations and to make CTE programs accessible to students who may not have these programs in their home schools. 
· Mentoring programs do not always work, but when done well, they provide a valuable resource for all youth, including vulnerable youth.  In other words, student-focused programs are very effective.  Mentoring programs take time and trust.  There needs to be close coordination of the process.

· Vulnerable students need the assistance of adults who are aware of the full range of programs that are available to students.
· We have to begin to help our youth “dream.”  In other words, we should guide students to early career exploration beginning at least in middle school.  What are the different careers and what are the different possibilities? Exposure to career options, life choices at an early age, mapping process that says, "Here’s what you need to do to get there."

· Give them opportunities to EARN—to train for a job in order to earn a living, support their families.

· As long as education communicates the message of 2 tracks--academic vs. CTE—and as long as CTE is considered ‘other” or “less than,” CTE will continue to struggle.

· CTE is considered a “fallback;” it may not be accurate but that’s the perception.

· It is an issue of providing OPTIONS – individualizing, tailoring program offerings to meet the needs of individuals.

· More resources are being put toward incarceration than toward development of programs that would give vulnerable youth the training and support they need. 

· Partnerships are critical.
Question #3:  What partnerships exists or are needed to support the participation of vulnerable student populations in CTE programs, as well as their transition to and persistence in postsecondary education?
· Expand after-school programs, particularly for older students (beyond age 14).
· Develop the role for a primary, consistent, trustworthy adult advocate, counselor, liaison, or mentor.
· These students are served my multiple systems, so partnerships across these systems with schools are critical to improving services to vulnerable student populations.  State and local Perkins planning should include providers from across the government and non-profit sectors.  
· Students can transition better if there is a connection between school and workforce.  The National Science Foundation (NSF) has an excellent program called “Catch 22” with funding between NSF and Education.

Question #4: What information (data) is needed to better track and improve program outcomes for vulnerable student populations? 
· There is a need for definitions and outcome measures specific to these subpopulations of students.  
· CTE programs should consider student satisfaction as a performance measure. 
· FERPA and HIPPA are barriers to sharing critical information across systems serving these young people.  If we are going to effectively serve these students, this issue needs to be addressed. 
· Information and communication are so needed, whether at federal, state, or local levels.  

· Make it so that money will follow the kid—break down funding streams.

Closing Information:
· Participants are welcome to provide additional thoughts and comments:

· Via the Department’s CTE Community Conversations Blog at: http://www.ed.gov/blog/2010/11/improving-career-and-technical-education/.
· Via e-mail to CTEconversations@ed.gov.

· Participants are encouraged track the progress of OVAE’s CTE Community Conversations on the blog provided above.
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