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Special Note:  Participant comments and notes of the session (as provided below) have been edited to promote consistency and readability.  Where necessary, wording has been added in parentheses to provide context and clarity for the reader.  Numbers in parentheses after a statement indicate where, and how many times, a comment was repeated.

* * * * *  
Questions:  How can states and local programs better prepare students for college (without the need for remediation) and careers? 

· One small business owner representing his own views and the views of the African American Chamber of Commerce spoke about the importance of preparing students to become business owners/managers/entrepreneurs. He talked about these critical skills for all students: good verbal and written skills, good customer service skills, and strong abilities to use technology and work with others as part of a team. When asked how these “employability skills” could be assessed, participants talked about using scenarios to bring in the real world perspective.

· Participants called for an increase in the number of schools with comprehensive CTE offerings.

· Participants proposed that no later than middle school all students should be exposed to and learn about various careers through field trips, job shadowing, internships, mentoring, mock interviews, rotations, and career planning.

· Parents and students felt strongly that communication about CTE options/schools needs to improve, particularly because these programs provide opportunities for students to focus and not be “distracted,” offer leadership development opportunities, and allow students to access work experiences and develop professional experience and technical knowledge and skills.

Question:  What has been your experience in implementing programs of study [career pathways] and what actions need to be taken to further support their availability and effectiveness for students?  

· All participants including students, parents, teachers, counselors, administrators and business leaders agreed that work-based learning opportunities are important for all students and that more students than is the case today need access to hands-on learning opportunities so they can apply what they learned. Collaborations with businesses can help with this and with staffing issues. One participant talked about the importance of using Perkins dollars to support career exposure, career guidance, and career preparation/training in middle school and to provide career orientations to all students.

· All participants seemed in agreement that technical training should not be delayed until the postsecondary level and that technical courses should be offered at the secondary level and should be started in 8th grade.

· Participants discussed several staffing challenges including the hiring and support of CTE teachers. They mentioned that often long-term vacancies exist and identified several reasons why these positions go unfilled. 

· According to some participants the problem is one of noncompetitive pay. These participants believed that effective CTE teachers can make more in industry. Participants felt that the federal government could help with offsetting some of the related higher recruitment costs. In addition to pay, industry experience requirements sometimes prevent schools from hiring young teachers who just completed their training. One example was given where industry requires 8,000 of practice in a specific area. If an individual with less experience is interested in teaching, then his/her hiring could be complicated due to these requirements. All present in the room advocated for some flexibility in this area.

· Participants also indicated that tuition reimbursement assistance would be useful to allow technical teachers to meet the course completion requirements associated with state teacher certification.

Question:  What partnerships have you formed to implement your programs of study and what supports should be provided to continue and expand those relationships? 

· Many useful comments were made about educators can best work with small businesses. Communication was viewed as critical. Schools should reach out to small businesses and invite businesses in. Schools need to make sure that students are versatile. Schools cannot be too narrowly focused. Students need to be able to multi task and not just be able to do/be good at one thing.

· Several participants described how they were involved as mentors and as member of advisory committees.

· A participant who played a key role on one of the school’s advisory boards noted that it is essential as a business person to be able to see the curriculum and assess its responsiveness to what businesses expect. 

· Many participants said that CTE does not promote itself enough.

· Business leaders promoted the idea of youth apprenticeship programs in middle school.

Question:  How do you measure your student’s success, particularly as it relates to college and career readiness, and what information (data) do you need to better track and improve program outcomes?  

· Participants suggested ED consider early assessments (in middle school and before) of students’ skills and career interests to assist students in making choices.

· One participant emphasized that the middle school experience is paramount and that counselors and other entities in the community can play critical roles in establishing and following up on Plans of Study. 

· When asked about specific measures of success, performance on the ELA and math exams, technical skill assessment results, graduation rates, placement information, and information on entry into postsecondary education without remediation needs were identified as important indicators. In addition, some parents suggested other types of standards and assessments be considered. This participant was referring to soft skills. Having soft skill standards clearly defined, according to this participant, would be useful so that students, parents, teachers, businesses, and those at the national level all have the same understanding/same expectations that can then be enforced.

· One participant mentioned ROI data are key in order to maintain funding for responsive programming.

· Other comments included the importance of using a student cohort model even if students attend part-time, of making sure that every student knows about career and CTE options, and of creating a common language re: college and career readiness because “we should all know what it means.”

· Final comments further elaborated on technical training at the secondary level. Not only should such training be offered but participants noted that entire networks should be developed so that students can be connected easily to mentors, to internships, to jobs, etc. One business person said that having the opportunity to access students in secondary technical training provides “industry the opportunity to ‘mold’ students early.”
Closing Information:

· Participants are welcome to provide additional thoughts and comments:

· Via the Department’s CTE Community Conversations Blog at: http://www.ed.gov/blog/2010/11/improving-career-and-technical-education/.
· Via e-mail to CTEconversations@ed.gov.

· Participants are encouraged track the progress of OVAE’s CTE Community Conversations on the blog provided above.
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