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Coordinator:
Welcome and thank you for standing by. At this time all parties have been placed on a listen-only mode.

During the question and answer session please press star followed by 1 on your touch-tone phone.

This conference is being recorded. If you have any objections, you may disconnect at this time.

I’d now like to introduce Mr. Jim Shelton, Assistant Deputy Secretary of Innovation. Sir you may begin.
Jim Shelton:
Good afternoon everyone. This is a call for the highest rated applicants in i3. We are excited to have you joining us today after this long and arduous process that I know many of you went through.

I don’t want to belabor the process because I know we’ve all been waiting for it. So with no further ado, Secretary Arne Duncan.

Arne Duncan:
I’ll be equally as quick and just open it up for questions. I just first want to thank Jim and his team for all their hard work but congratulate all of you.

We had, you know, almost 1700 applicants. You were the 49 highest rated applicants from around the country.

There were frankly phenomenal, phenomenal proposals who you guys rated above. And it was a very, very competitive process.

But we just had the highest of hopes of where you can help lead the country. As you know, we’re looking for game changing transformation, game changing reform around the country. We have to get dramatically better results for our children and we have to dramatically reduce dropout rates. We have to close achievement gaps.

We have to make sure a much higher percent of our high school graduates are actually prepared to do college level work.


And we’re convinced that you guys individually and collectively can help lead the country where we need to go.

So the first things I want everyone to sort of understand the national impact of this is not just about each of your individual programs. It’s about what can you guys do collectively to help our children, help our country get where we need to go, how can we learn from each other.

And then also as I said earlier, we have a number of great, great applicants who weren’t - who just simply weren’t able to fund in this first round.

We had $650 million. We had almost $13 billion in requests. And so for those that didn’t quite win, we want to work with them going forward as well. And your guys’ collective expertise and passion for this, we think can help them.

So we just want to congratulate you for all the hard work for what you guys have already done, many of you for years to make a dramatic difference in student’s lives. And we see this as a unique opportunity for a public private partnership take education into the country to the next level.

And we want to thank you for being absolute pioneers and innovators, leaders in this effort.

So I’ll stop there and again, congratulations. And any questions you have for Jim or I or the team, we’d love to hear them now. Thank you.

Jim Shelton:
Good deal. I of course want to echo the Secretary’s comments and just thank you for giving us the opportunity and the privilege of seeing these great applications come in.

A lot needs to happen in the coming weeks in order for you to finalize your complete application and get funded.

We want to make sure we’re working with each of you to give you everything that you need.

There are going to be three communications I want to make sure that you’re aware of, so keep your eyes open for. And some of them you may have already seen come through.

Earlier today all the highest rated validation and development applicants should have got - received an email requesting that you send the department a version of your application that protects any information you or one of your partner’s regards as proprietary.

We plan to post your applications, are legally required to redact them from - for proprietary and privacy information first. So this is the first step in that process.

And we’ll make sure that the privacy information is redacted but have asked that you return a version of it - of - that does that for us by next Friday August 13.

We encourage you to do so as soon as possible though so we can process to the applications and batches and post them accordingly.

And one of the reasons that this is important is a lot of the funders also have asked for that information as soon as we can possibly get it out. So people who are looking to provide you with funding are looking for that information as well.

Early next week all the highest rated applicants will receive a detailed letter that will address as appropriate three specific areas in which we may need more information from you. And this is really important, because we have to have this information before we can obligate the funds.

In some cases we actually have to clarify your budgets, whether it was on some details like indirect costs or things of that nature. There’s lots of little things that we need to scrub through on the budgets to make sure that we get to the finish line.

The second one is on eligibility issues. We were - some of you identified for example, people as official partners who did not qualify and things of that nature. We will need to be able to work with you to make sure that everyone - you ultimately pass the overall eligibility requirement. But we need to work with you through the eligibility issues so that you can get to a final award that will meet all of the various requirements.

And the third is the one that you’re already well aware of which is the matching. And we’ll get you more information about each one of those as well.


So our team has done an initial budget review and has prepared a list of clarifying questions where appropriate.

The list will be in your detailed letter when you get it. And we will be requesting responses in approximately one week. So one week to get back the answers to those questions.

In conducting the eligibility reviews as we said, we found instances where the official partners are ineligible to be official partners.

We also found instances where the applicants who intended to apply as partnerships were ineligible but were eligible as LEA applicants.

These findings have implications for proposed projects so you will need to discuss those implications and affirm your understanding of those implications.

Our team has done an initial review of your matching documentation and will provide initial feedback.

Everyone has to have their match confirmation in by September 8. And we are happy to work with you and plan to be flexible with you. But you have to have the documentation of your full match in by September 8.


Soon after you receive your detail letters early next week you’re going to get call - we’re going to be available for calls and we’re going to ask you to respond to our detail letter with the specific questions that you have about it so that we can prepare for the calls. And then we’ll schedule the calls and get them done next week or early the following week.

With all that said, we hope you have a better sense of what’s coming next and we are happy to take your questions. Congratulations once again.

Operator, any questions?
Coordinator:
Thank you. Once again, as a reminder to ask a question, please press star 1 on your touch-tone phone. You will be prompted to record your name. To withdraw your request you may press star followed by 2.

Once again that is star 1 to ask a question. And one moment for the first question please.

Our first question is from (Fran Van Horne). Your line is now open.
Jim Shelton:
(Fran)?

Coordinator:
Ms. (Van Horne), please check your mute button.

We’ll move on to the next question. Monica Beglau, your line is now open.
Monica Beglau:
Thank you. Can you hear me?

Jim Shelton:
Yes.
Monica Beglau:
My question is we’re getting a lot of requests from our press locally and here at the university for stories.

Will there be an official press release template that we should be using? What can we say officially about the grant award? I just need some verbiage.

Jim Shelton:
Yes.

Arne Duncan:
We’ll send you out the press release that we already put out. So we’ll make sure all of you get that today. And you can use that or use whatever you want.

Again, congratulations and feel we got a lot of flexibility here. And but we’ll send you, each of you today, the press release that we sent out talking about all 49 winners.
Monica Beglau:
So it’s okay for us to actually say that pending these other issues, eligibility check and match (fair)...
Arne Duncan:
Absolutely.

Monica Beglau:
...that we have an award?

Arne Duncan:
Absolutely.
Jim Shelton:
Yes. You guys have done a phenomenal job and we’re looking forward to working with you.
Monica Beglau:
Thank you.
Coordinator:
Thank you. Our next question is from (James Kim). You may ask your question and please state your affiliation.

(James Kim), your line is open. Please check your mute button.

(James Kim):
I wanted to know what kind of documentation you needed for the match?

Jim Shelton:
Thanks (James). And where you from?
(James Kim):
Harvard Graduate School of Education.

Jim Shelton:
Great. So the match requirement, one I just want to make sure you’re aware that you can get some detailed information on this on our Web site. There’s specific documentation around the match and the match requirement and how you actually gather the information.

Those we would need - it refers to letters of intent and letters of a variety of different kind that actually include the information about the source of the match, the date of the match, the amount and the uses - the allowable uses of the fund.

There’s additional information that needs to be included and a limited amount of conditions that can be included. We’re happy to go into detail with that with you as you provide your information.
(Susan):
And I would just add a couple of quick things to that. So as Jim mentioned on our Web site in the FAQs there’s an entire section related to matching questions, Section E. And that will answer most of your questions.

But the second thing is that as far as documentation, the specific things that we’ll be looking for of course are the date, the source, the amount and the use of funds and to make sure - and we’d obviously be looking to make sure that use of funds is consistent with what’s in the proposal.


And then the third thing is Jim mentioned that we need this information by September 8. But we strongly encourage you to (get us) that information as soon as possible so that we can respond and give you appropriate feedback.

We want to do everything we can to make sure everyone gets their matches. And it helps us help you if we can get that information as soon as possible.
Jim Shelton:
Got it. And it’s worth noting that remember that you can include not only cash but in kind gifts as well. And you can repurpose existing funds if you’re a non-profit.
(Susan):
As long as they’re all private sector.
Jim Shelton:
As long as they’re all private sector funds. Okay?
Coordinator:
Thank you.
Jim Shelton:
Next...
Coordinator:
Our next question is from Regina Renaldi. You may ask your question and please state your affiliation.
Regina Renaldi:
This is Regina Renaldi, St. Vrain School District.

We’re interested in getting a little more information about the matching funds in terms of documentation and the repurposing.
Jim Shelton:
Got it. So again as (Susan) said, a lot of the very detailed information, you’re going to want to read it rather than us trying to talk you through it over the phone.

And then we’re also have a specific Web site set up for information where you have questions about the - sorry, an email set up for - email address set up for questions that you have about the match, i3match@ed.gov.


But the basic information is, you know, most of the foundations that you’ll work with are very familiar with writing letters of commitment of a variety of different kind.

We know the kind of conditions that are typical to see in those. We’re willing to be very flexible but we’re trying to make sure that we actually have that documentation and it includes all the information that she even just mentioned.
Man:
Did I hear you correctly when you said that if somebody were to donate something we can restructure the date on that and reallocate it towards this purpose?

(Susan):
I’m not sure if I understood that correctly. But you are able to repurpose existing private sector funds that you have as long as that you can demonstrate that they’ll be used over the life of the grant and for the purpose that’s outlined in your i3 proposal.

Man:
Okay, that’s what I wanted to know.
Jim Shelton:
Yes.
Man:
Thank you.
Coordinator:
Thank you. Our next question is from Alice Neji. You may ask your question and please state your affiliation.
Alice Neji:
Miami Dade County Public Schools. I’m wondering if the reviewer’s comments will be available on your Web site or are they there now? I’ve looked for them, couldn’t locate them.
(Susan):
So the comments and scores for all of their 49 highest rated applications are currently available on the i3 Web site.

So if you go to the i3 Web site right on the Home Page you’ll see the press release. And then underneath the press release you’ll see three bullets. It’s the last bullet. It’ll take you to a detailed table. And each of you have a row. And all the way to the right you’ll see the click for your comments and scores.

Alice Neji:
Thank you.
Coordinator:
Thank you. Our next question is from (Linda Katz). You may ask your question and please state your affiliation.
Linda Katz:
Linda Katz, Children’s Literacy Initiative. I really want to thank Secretary Duncan and Mr. Shelton. This is a great process and it really gave us just the best opportunity ever. So thank you.
Jim Shelton:
Thank you.
Arne Duncan:
Thanks for your hard work and we look forward to working with you.
Linda Katz:
Thank you.
Coordinator:
Thank you. Our next question is from Helen Sobehart. Your line is open and please state your affiliation.
Helen Sobehart:
Asset Incorporated also from Pennsylvania. So I will add our thanks from Pennsylvania to everyone involved.

Our question was also about matching funds. And the two questions were when will we know if the - through the Foundation Consortium that we would receive matching funds?

And we assume the match would be in addition to that amount that we were awarded in the grant itself. Is that correct?

Jim Shelton:
Well let’s take those in two parts. Actually let - first (Suzanne), why don’t you speak to the i3 registry.


One of the things to remember is that that is actually not something that the Department of Education is running. That is a fully separate independent platform that the foundations were generous enough to put together. They have their own timelines and processes by which they’re managing that.
Helen Sobehart:
Okay, thank you.
Arne Duncan:
And to be clear, you have to work to build a relationship with them. So you guys have to be working to identify that match. And the funds are going to help you. That’s just not going to happen, you know, by osmosis. So that’s going to take some work on your part to make that happen.

And the second part of your question, the match is on top of the money you’d receive from the Department of Education.
Jim Shelton:
Yes, so the key is that, like you requested a certain amount of funding from the Department of Education. The match is required to be 20% of that on top of that.

In your proposal you should have articulated not only how you would use the public funds that you receive, but also how you would use the match.

And so if that’s not clearly integrated into your budget, that would be one of the things you could expect to get a question about when it comes back to you.
Arne Duncan:
The other just point for everybody on the call that we need to legally obligate all these funds by the end of September. So the quicker you can get us matches and we can work it through, we want to start getting this money to you as soon as the first week in September. And we have to be done by the third week in September.

So we’re all under sort of a very, very tight timeframe on this. But the quicker you can get us evidence of the match, the quicker we’re going to turn around on a rolling basis and actually get our resources to you.

And we - this process has to be done by the end of September. We don’t have any flexibility to back in.
Helen Sobehart:
Thank you.
Jim Shelton:
Operator, any further questions?
Coordinator:
Your next question comes from Matt Hill.

Matt Hill:
Hi. Good afternoon. This is Matt Hill, Los Angeles Unified School District.

First of all, I just think this is a great moment for us in this country. And we look forward to learning from the other finalists as well as sharing our findings here in LA.

Our question is specific to around the modification of the budget proposal. We’ve had some foundations that are interested in elements that were funded by the federal part of the grant, not what we identified as the private sector match.

Are we able to make modifications?
Jim Shelton:
Absolutely.
Matt Hill:
Okay. Will that - will the details of all that be included in the letter next week or on the Web site?

Jim Shelton:
If it’s not addressed in the letter because we wouldn’t have been aware of the - of that kind of an issue, it’s going to be something you can easily talk through in your follow-up phone call.

Matt Hill:
Great. And then the second final question is we’ve - this work has been ongoing for us so we had some private sector funds that just we finished right now. I’m assuming that does not count towards the match?

(Susan):
That’s correct.
Matt Hill:
Okay.
Jim Shelton:
That’s correct. There needs to be funding going forward.
Matt Hill:
Okay.
Arne Duncan:
Funding for the project which you wrote towards.

Matt Hill:
Right. So going forward starting say September 1 or September 30?

(Susan):
Yes.

Arne Duncan:
You got it.
Matt Hill:
Okay, thank you very much.

Arne Duncan:
Good luck now.

Coordinator:
The next question comes from (Kate McGilly).

(Sue Stapleton):
Hi. This is actually (Sue Stapleton) with (Pasa) Teacher’s (Management) Center. Further clarifying the match issue, we are now at the point of contacting those foundations, both those who are part of the consortium and those with whom we have other relationships individually to propose our projects. Is that correct?

Jim Shelton:
Yes.

Arne Duncan:
Yes.

(Sue Stapleton):
Thank...
Jim Shelton:
You should be contacting everyone that you think has the potential to be a contributor to your match. The - as you know, the foundations that have identified themselves are making it very easy to use accurate registry as a way to note yourself to them.

But I would even in those cases continue to reach out specifically.

The other thing to remember is don’t forget that in kind counts incents on a lot of these proposals. The evaluation and doing a rigorous evaluation is something that you’ve included in your proposal.


There’s a huge opportunity for folks to contribute in kind work whether from the local colleges and universities or organizations that do research as well as a significant portion of the overall proposal.


Now...
(Sue Stapleton):
Thank you.
Jim Shelton:
...lots of other ways for people to contribute.

(Susan):
I would just add that in our FAQs there’s some specific links that provide guidance on how to value the in kind contribution. So you might want to look there as well.
Coordinator:
Next question comes from (Angela Miski). Please proceed.

(Angela Miski):
I had matching questions and they’ve already been answered. Thank you.
Coordinator:
Next question comes from (Lydia Templeton). Please state your affiliation.
(Lydia Templeton):
Yes. This is (Lydia Templeton). First of all thank you so much. We’re incredibly excited about this o opportunity, Secretary Duncan and the entire i3 team.

And I did have questions about the match specifically that were already clarified. However I do anticipate a few more questions that are just particular to our grant application. And will we be able to contact either of you via email that - and...
Jim Shelton:
Yes.

(Lydia Templeton):
...just list those questions?
Jim Shelton:
So just remember the - there’s the special email address that’s set up specifically for these questions around match which is i3 match@ed.gov.

(Lydia Templeton):
Okay.
Jim Shelton:
Additionally you’ll be able to work through the department liaison who’s going to be calling you to follow-up on your questions. And they’ll make sure all those questions get back to us. And we’ll try and be as responsive as we possibly can.

(Lydia Templeton):
Okay great. And that would even include as Mr. Hill asked the question about the modifications to the budget we have a similar...
Jim Shelton:
Absolutely.

(Lydia Templeton):
Oaky great. Thank you very much.
Arne Duncan:
And Jim and the team will be setting up calls to all 49 winners over the next, you know, week to ten days. So, you know, use the email Web site but also, you know, feel free obviously as we talk these things through to ask all your specific questions at the time of the call.

We really want to be good partners and do everything we can to help you be successful in this endeavor.
Coordinator:
The next question comes from Ruth Schoenbach. Please state your affiliation.
Ruth Schoenbach:
Hi. I’m from WestEd Strategic Literacy Initiative. My question has to do with looking forward to the evaluation part of our study and wanting to know if there are requirements to be able to submit - do we have to submit MOU agreements from districts and/or schools in specific terms related to participation in a random controlled study or can that happen after we begin?

Jim Shelton:
As we work through your - the milestones in your grant or cooperative agreement arrangement with us we’ll lay out certain milestones. And those kind of MOUs will obviously be a part of it, most of them falling after the actual obligation period.
Ruth Schoenbach:
Great. Thanks.

Coordinator:
The next question comes from Robert Slavin. Please state your affiliation.
Robert Slavin:
Hi. I’m at the Success For All Foundation in Baltimore. I have another match question.

Can we use resources from our own reserves, in other words, not from any particular grant to the Success For All Foundation, but can we use our own resources as part of the match?
(Susan):
Yes, you can use your own money as long as you can show it’s money that’s not from the public sector so...
Jim Shelton:
Right and that you make clear that it’s going to be aligned with the purposes outlined in the proposal.

Robert Slavin:
Right, okay.
Coordinator:
Next question comes from (Narob Kingsdod). Please state your affiliation.

(Narob Kingsdod):
Hi. East School (Street), New Orleans. I just wanted to echo everybody’s thanks and excitement.

I have a question. I was wondering what role if any the department was going to play in coordinating the gifts between foundations and grantees? Is this kind of grantees off on our own talking to foundations or are you guys going to be playing...
Jim Shelton:
Yes.

(Narob Kingsdod):
...a role in monitoring matches and so forth?
Jim Shelton:
Unfortunately it needs to be as much about you guys connecting as possible. We’ll provide as much information to the foundations and as much help and support to you as we can but we can’t get in the middle of the conversations between you two through.
(Narob Kingsdod):
Great. Thanks. Appreciate it.

Coordinator:
(Thomas Enrich), please state your affiliation.
Sally Goetz Shuler:
Oh, this is Sally Goetz Shuler from the Smithsonian. Thank you very much. I want to also echo that.

I have a question that as we move through this grant, if we are able to raise or leverage more money than the 20% that’s required, will you want to know that and can you - and how might we reflect that in the budget?
Jim Shelton:
I mean I think the most important thing is, and this gives an opportunity to say it as the Secretary’s said, we really want to be partners with you on these opportunities.

These are - the work that you’re doing is not only going to be relevant to you and the people that you’re serving, but it’ll be important nationally.

And so I’ll be great for us to be good enough partners to know a lot about what’s going on so we can actually reflect that learning to the field.

And in that process we’ll actually have an ongoing dialogue with you about through the monitoring process, but also through the convenings that we’ll have for sharing learnings and things of that nature.
Sally Goetz Shuler:
Thank you.
Coordinator:
Linda Goetze, please state your affiliation.
Linda Goetze:
Utah State University. I’m wondering if you can give us an i3 contact who has the ability to authorize budget modifications?

(Susan):
So when you get - so in the next couple of days you’re going to get your detailed letters. And in each of those you’ll have a couple of things noted. So Jim already mentioned i3 Match.

But essentially you’ll have a contact person to reach out to that you’ll learn about in your letter. And that will be the person who will be your primary point of contact with the department, will raise any of the issues that you raise to a broader group of folks if there is additional decision-making required.

But the - depending on the issue it will vary as to whether your initial point of contact can make that decision for you or if it requires larger decision-making. But you will have points of contact.
Linda Goetze:
Okay, thank you.
Coordinator:
Catherine Brown, please state your affiliation.
Catherine Brown:
Hi. This is Catherine at Teach for America. I also wanted to echo thanks and excitement.

I was wondering if the letter that we’ll receive next week will tell us exactly how much of our budget has been funded or if we should assume that our entire budget has been funded?
(Susan):
All right so what it will include, essentially our team has team a typical department process which is an initial budget review where they’ve gone through the budgets you’ve each submitted to look for things that are allowable, reasonable and appropriate based on department guidelines.

Many of the applications have not provided enough information for us to make that determination. And so there are clarifying questions that we’re going to be proposing.

For each applicant there is a list of questions where appropriate. That list of questions will be in your letters and then that’ll start the iterative conversation.

So your letter will not say this certain amount has been funded. It’ll likely say this is what you’ve requested. Based on our review, here are the questions that we have.


And then in the call that you’ll have following that you’ll be able to discuss whatever outstanding questions you have. And then we are requesting that you provide specific documentation responding to our question within approximately a week so that we can then complete the budget review process.

And at the end of that we’ll have a final number, but your letter will not have that number yet. It’ll just have the amount you’ve requested and the questions that we have.
Catherine Brown:
So if some of the costs that we’ve submitted are not allowable we will be able to identify other costs that we believe will be?

(Susan):
I’m not sure I understand that.

Jim Shelton:
Why don’t we wait till the specific conversations and then contact the person who’ll be able to answer those questions?
Catherine Brown:
Great. Thanks so much.
Jim Shelton:
Sure.

Coordinator:
Monica Beglau, please state your affiliation.
Monica Beglau:
University of Missouri eMINTS National Center. Will we be receiving the entire grant award or will it be obligated by the end of September if it’s a multiyear award? Or will the award be divided into those years?

Man:
We’re expecting that folks will draw down their grants over time.

Monica Beglau:
Thank you.
Coordinator:
(Jerry Gigastvino). And your affiliation please.
(Jerry Gigastvino):
The Ohio State University. How will the letter be sent to us? Will it be sent via email or will it be through a hard copy?
(Susan):
It will be sent through email. And each of the applications had a - had three different points of contact. So we’ll be sending it to all of the three contacts -- the project director, the authorized rep and the contact person.
(Jerry Gigastvino):
Thank you.

(Susan):
So the same people who were notified of the - that you were highest rated will get the letter.
(Jerry Gigastvino):
Thank you.
Coordinator:
(Amy Shugerman), your affiliation please?

(Amy Shugerman):
The Achievement Network. I had a question about the outside evaluator. We put a partner into our application to use for an outside evaluation. But we were wondering if we have to put out that process to bidding?

Man:
Yes this is...
Man:
(Unintelligible) really (common).

Man:
Yes, it depends. It would have to follow the department’s rules on procurement that apply to your institution. And it’s all in the procurement policies as well.
Man:
If there’s a need to go through procurement. If it’s a partner that’s an eligible official partner, meaning a partner for which you’ve provided a record of improvement, then you would be able to make a sub grant to that particular partner and not need to go through the procurement process.

But I think we need to have a little bit more detail on your particular circumstance to be able to rule definitely here.
(Susan):
And...
Man:
And this is - sorry.
(Susan):
It’s a good example of the type of issue that we’ll take up in the individual calls with grantees because it is so context specific.
Man:
But it is - that issue overall is something that I do want all the folks on this call to pay attention to is. I know that many of you identified specific partners in the context of your application.

You want to make sure that you have dotted your Is and crossed your Ts when it comes to your local procurement responsibilities and that you’re clear about what our regulations are on that. That’s one of the few things that I think that could trip us up if folks have not been thoughtful about how they handle that okay?

Coordinator:
Ruth Schoenbach, your affiliation please.
Ruth Schoenbach:
WestEd, another question along the lines having to do with partners.

We have a list of - well we have four official partners and then a longer list of other partners. And on the department i3 Web site it specified specific amounts to each of those which came from what we put in the proposal.

As - I guess I’m asking about the degree to which there is any flexibility on that once that’s already - you know, at what point can that be reallocated depending on the sort of further work that we have to do in terms of solidifying MOUs around evaluation processes?

Jim Shelton:
Again that depends. And I’d say it’s very, very - going to be very, very specific to your context and the specific role that you described for that partner, either official or other in the context of the grant application.
Ruth Schoenbach:
Thank you.
Jim Shelton:
But we obviously want people to make good decisions that are going to lead to the outcomes that they’re shooting for not to be overly rigid in trying to adhere to the actual specifications in the document.
Ruth Schoenbach:
Great, okay.
Coordinator:
(Erica Sak), please state your affiliation.

(Erica Sak):
The National Forum, Middle Grades Reform Schools to Watch. And thank you very much for this exciting opportunity for this.

We have activities going to happen in separate - three separate areas across the country. And this morning on a call with regional funders there was a question about whether they - that if the match were allocated to a certain state but part of the whole package of the 20%, would that be appropriate?
Jim Shelton:
Oh yes, no problem. If there’s any way you can add up to the 20% you add it up.
(Erica Sak):
Okay. I asked - said that I would ask that question for them so we can do it right. Thank you.

Coordinator:
Judy Saylor, your affiliation please.

Judy Saylor:
Yes hi. Judy Saylor with Take Stock in Children. Actually you’ve answered my question about a specific assigned grant officer for each one of us. And - but I’d love to take this opportunity to thank you so much for this wonderful opportunity. We’re very excited. Thank you.
Jim Shelton:
Thank you.
Coordinator:
Chris Campbell, your affiliation please.
Chris Campbell:
Plymouth Public Schools in Plymouth, Massachusetts. Our question is regarding any other upcoming deadlines or dates? Will there be a grant recipient meeting that we should mark our calendars for or anything of that such?

Jim Shelton:
We have not specified the date or the first project director’s meeting. You could expect that that would fall early this fall. But we’ve not identified the date at which that would happen.

We will continue to communicate with all of you as much - as frequently as we possibly can about any upcoming deadlines.

The most important thing to remember is the basic rule is get everything in as fast as you possibly can. If - please do not wait. If you have the documentation on your match, get it in. Don’t wait to see if something better or something - get whatever you have in to us as soon as you possibly can.

And similarly on all the working through the issues with the - any issues that might be outstanding around budgets or otherwise, sooner is better than later.
Chris Campbell:
Thank you.
Jim Shelton:
Okay. And with that - oh I’m sorry, is there one more? Okay. And this will be the last question (I think).

Coordinator:
(Sue Darison), your affiliation please.
(Sue Darison):
Yes I’m with Versailles County Schools. And let me echo that this is such a marvelous opportunity and particularly for school systems that are high achieving and typically do not qualify for federal money. It allows us to take as you said, that next step.


My question is from year to year as the project goes along, will we be able to tweak the budget depending on actual costs versus estimated costs?

Jim Shelton:
Absolutely.

(Sue Darison):
And the second thing, if on your - if we are marked in the column of the match as being yes, can we assume that that has been taken care of?

Jim Shelton:
No, that’s self-reported information.
(Susan):
All right, so that column, all that indicates is that when you submitted your application you voluntarily have reported that you have your match.

That does not indicate that the department has reviewed the documentation or that you’ve provided the documentation for us to make that determination.

Jim Shelton:
You are required...
(Sue Darison):
Okay, thank you.
Jim Shelton:
...to get your match and provide the documentation.
(Sue Darison):
If we did provide the...
Jim Shelton:
And with that...
(Sue Darison):
If we did provide the documentation in the original application is it sufficient or will we be told that on the call?

(Susan):
You’ll be told that in the letter that you’ll be getting early next week. So that’s part of - our team will have initially reviewed the documentation you provided and they’ll provide the feedback in your detail letters.

(Sue Darison):
Thank you.
Jim Shelton:
Okay. So with that I’m going to close this out. I’m going to thank everyone for taking the time to join us this afternoon. Mostly we want to congratulate you and thank you for the work that it took for you to get here today.

I would ask you to remember that you guys are 49 out of 1698. And so it’s a great privilege. But also there’s a lot of people out there that wish they could be in your shoes.

With that I want to thank not only you, but also the entire i3 team for they’ve taken a tremendous effort for us to get here. Have a great day.
Coordinator:
This concludes today’s conference call. Thank you for attending.
END

