Team Members’ Roles/Functions

	Role/Function
	Name

(A person may serve more than one role/function.)
	Chain of Command

(Who's in charge? Back-ups?)
	Contact Information

	Team leader
	
	
	

	Administrative liaison
	
	
	

	Staff liaison
	
	
	

	Communications liaison
	
	
	

	Media liaison
	
	
	

	First aid coordinators (medical, psychological)
	
	
	

	Communications coordinator
	
	
	

	Crowd management coordinator
	
	
	

	Evacuation/transportation coordinator
	
	
	


