
ACTION PLAN 
TASK:  FRAMEWORK FOR UNDERSTANDING SCHOOL-BASED VIOLENCE AND DRUG PREVENTION EFFORTS 

 

SUBTASKS  PERSON RESPONSIBLE POTENTIAL 
COLLABORATORS  PROJECTED OUTCOMES 

PROJECTED 
TIMEFRAME 
START/END 

DATES 

FACILITATING 
CONDITIONS 

CHALLENGES AND 
SOLUTIONS 

1. 
 
 
 
 
 

      

2. 
 
 
 
 
 

      

3. 
 
 
 
 
 

      

4. 
 
 
 
 

      

5. 
 
 
 
 

      



ACTION PLAN 
TASK:  ASSESSING NEEDS AND ASSETS IN SCHOOL AND COMMUNITY 

 

SUBTASKS  PERSON RESPONSIBLE POTENTIAL 
COLLABORATORS  PROJECTED OUTCOMES 

PROJECTED 
TIMEFRAME 
START/END 

DATES 

FACILITATING 
CONDITIONS 

CHALLENGES AND 
SOLUTIONS 

1. 
 
 
 
 
 

      

2. 
 
 
 
 
 

      

3. 
 
 
 
 
 

      

4. 
 
 
 
 

      

5. 
 
 
 
 

      



ACTION PLAN 
TASK:  DEVELOPING A STRATEGIC PLAN FOR SUSTAINING YOUR PREVENTION EFFORTS 

 

SUBTASKS  PERSON RESPONSIBLE POTENTIAL 
COLLABORATORS  PROJECTED OUTCOMES 

PROJECTED 
TIMEFRAME 
START/END 

DATES 

FACILITATING 
CONDITIONS 

CHALLENGES AND 
SOLUTIONS 

1. 
 
 
 
 
 

      

2. 
 
 
 
 
 

      

3. 
 
 
 
 
 

      

4. 
 
 
 
 

      

5. 
 
 
 
 

      



ACTION PLAN 
TASK:  FOSTERING SCHOOL AND COMMUNITY COLLABORATIONS TO IMPROVE PREVENTION EFFORTS 

 

SUBTASKS  PERSON RESPONSIBLE POTENTIAL 
COLLABORATORS  PROJECTED OUTCOMES 

PROJECTED 
TIMEFRAME 
START/END 

DATES 

FACILITATING 
CONDITIONS 

CHALLENGES AND 
SOLUTIONS 

1. 
 
 
 
 
 

      

2. 
 
 
 
 
 

      

3. 
 
 
 
 
 

      

4. 
 
 
 
 

      

5. 
 
 
 
 

      



ACTION PLAN 
TASK:  IMPLEMENTING RESEARCH-BASED PROGRAMS WITHIN A SCHOOL AND COMMUNITY CONTEXT 

 
IDENTIFY 

MEASURABLE GOALS 
AND OBJECTIVES FOR 

GRANT 

IDENTIFY STRATEGIES 
FOR MEASURING 

GOALS AND 
OBJECTIVES 

PERSON 
RESPONSIBLE 

POTENTIAL 
COLLABORATORS  

PROJECTED 
OUTCOMES 

PROJECTED 
TIMEFRAME 

START/END DATES 

FACILITATING 
CONDITIONS 

CHALLENGES 
AND 

SOLUTIONS 

1. 
 
 
 
 
 

       

2. 
 
 
 
 
 

       

3. 
 
 
 
 
 

       

4. 
 
 
 
 

       

5. 
 
 
 

       

 



ACTION PLAN 
TASK:  EVALUATING AND REFINING PROGRAM EFFORTS TO SUPPORT ACCOUNTABILITY AND SUSTAINABILITY 

 
IDENTIFY 

MEASURABLE GOALS 
AND OBJECTIVES FOR 

GRANT 

IDENTIFY STRATEGIES 
FOR MEASURING 

GOALS AND 
OBJECTIVES 

PERSON 
RESPONSIBLE 

POTENTIAL 
COLLABORATORS  

PROJECTED 
OUTCOMES 

PROJECTED 
TIMEFRAME 

START/END DATES 

FACILITATING 
CONDITIONS 

CHALLENGES 
AND 

SOLUTIONS 

1. 
 
 
 
 
 

       

2. 
 
 
 
 
 

       

3. 
 
 
 
 
 

       

4. 
 
 
 
 

       

5. 
 
 
 

       

 


