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6. Is each step in the data collection process required to report deviations and
problems in data quality?

Since data quality is often a chain (from the schools, to districts, to states, to
USED), it is useful to make sure that there are opportunities for suggestions for
improvement to come from any part of  that chain. Just like CEOs will sometimes
visit factory floors to get ideas for improving business practices, we can go to any
level of  our data chain and see how we can improve our data processes.

7. Are good graphics techniques used (e.g. axes begin at zero and charts are
clearly labeled with year and cell sizes?

Standards for graphs exist (e.g., NCES� standards for graphs and tables) because
graphs, like statistics, can be misleading and lack critical information. For example,
graph axes should always begin at zero unless clearly marked (�//�); bar graphs
should show the exact values next to or on the bar; and tables should include error
rates and cell sizes.

8. Have the types of exclusions and amount of non-response been clearly
described?

Who is missing from your sample?  Were types of  people, places, or things
intentionally or otherwise excluded?  Make note of  any missing subpopulations.

9. Are data collection, cleaning, and analysis procedures documented in writing?

You care about data quality or you would not have read this far.  So, you probably
have developed or will develop a data system that accounts for data quality issues.
Make sure to document that system and have those documents accessible to
everyone on your team at headquarters and in the field.

 Standard 8: Burden Reduction
Burden Reduction: Data collected is used.  Seek opportunities for making data

collection more efficient, e.g., coordination, and less burdensome, e.g., do not ask for
data not used.

Examples Meeting the Standard
� Data collected is used in program management decisions.
� Grantees and other key stakeholders, such as states, were included on the data

collection decisions.
� There was and continues to be on-going communication with offices providing

similar services or targeting similar customers/grantees.
� Upon a review of  decisions made last year and after discussions with stakeholders,

one-quarter of  the required reporting was eliminated.
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Examples Failing the Standard
� Before collecting data, the program office failed to ask whether someone else was

already collecting that data.
� The program administrator argues that the data is being used because pie charts are

made of  the data and are distributed.  People find the data interesting, but no one
actually uses the data to make decisions.

Question-by-question Explanations

1. Are ALL the data that are requested used for either reporting to Congress,
management improvements, or technical assistance within two years of
collection?

Go through your annual reporting forms and ask yourself, over the last year, what
data from those forms have you, Congress, or your stakeholders used to make
decisions about your program?  Eliminate any questions that provide data that have
not been used.  Do this review every year.

2. Before requiring any data, was there a review of data already available being
submitted by the same grantees through other federal programs?

If  you need data, the first option should be to look for it somewhere else. Does
some other program in the Department have it?  Would another agency collect it?
What about a not-for-profit group? If  you still cannot find the data you need, the
next step is to approach programs in or outside of  ED that serve the same
customers and ask to coordinate a data collection with them.  As a last resort,
collect the data in isolation.

3. Is there on-going communication with offices providing similar services or
targeting similar customers/grantees?

Who is serving the same customers you are? Or who is providing similar services to
different customers?  There may be opportunities to share data collection or have
common indicators (i.e., ways to measure) across programs. For example, Congress
has identified Head Start and Even Start as programs that could and should
coordinate more. They could develop common indicators, for example, about
school readiness.

4. Were grantees and other key stakeholders, such as states, included on the data
collection decisions?

Since a major objective of  data collection is to USE it to IMPROVE the services that
we provide, asking people involved in the provision of  those services what data
should be collected is a useful exercise.  Have a few focus groups and ask grantees
what would be the most useful data for them to provide. What data are they already
collecting for their own use?  What data are they required to collect for other ED or
federal grants or state funds?  Determine with providers what data are necessary to
collect to meet both local and national needs and collect nothing more.
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DAppendix
Acronyms

ABE Adult Basic Education
BP Blue Print
CAMP College Assistance Migrant Program
CBO Congressional Budget Office
COR Contracting Office Representative
DL Direct Loan
DLOS Direct Loan Origination System
DRCC Document Receipt and Control Center
ED Education Department
ELL English Language Learners
EMT Executive Management Team
ESEA Elementary and Secondary Education Act
ESL English as a Second Language
FAFSA Free Application for Federal Student Aid
FAIR Act Federal Activities Inventory Reform Act
FFEL Federal Family Education Loan
FMFIA Federal Managers Financial Integrity Act
FSA/SFA Financial Student Assistance/Student Financial Assistance
FSA Family Support Act
FY Fiscal Year
GAO General Accounting Office
GEAR UP Gaining Early Awareness and Readiness  for Undergraduate Programs
GPAS General Performance Appraisal System
GPEA Government Paperwork Elimination Act
GPRA Government Performance and Results Act
HEA Higher Education Act
HBCU Historically Black Colleges and Universities
HQ Headquarters
HSI Hispanic-Serving Institutions
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IDEA Individuals with Disabilities Education Act
IDUES Institutional Development and Undergraduate Education Programs
IHE Institute of Higher Education
IPA Instructions for (SFA/FSA) Program Audits
IPEDS Integrated Postsecondary Education Data System
IRB Investment Review Board
ISIR Institution eligibility data in Direct Loan Process
IT Information Technology
MAP Mobility Assignment Program
MOU Memorandum of Understanding
NCES National Center on Education Statistics
NCLB No Child Left Behind
NICHD National Institute of  Child Health and Human Development
NIDRR National Institute on Disability and Rehabilitation Research
NSLDS National Student Loan Data System
OCR Office for Civil Rights
OCFO Office of the Chief Financial Officer
OCIO Office of  the Chief  Information Officer
ODS Office of  the Deputy Secretary
OELA Office of  English Language Acquisition
OERI Office of  Education Research and Improvement
OESE Office of  Elementary and Secondary Education
OET Office of  Education Technology
OGC Office of the General Counsel
OIG Office of the Inspector General
OIIA Office of  Interagency and Intergovernmental Affairs
OLCA Office of  Legislative and Congressional Affairs
OM Office of  Management
OMB Office of  Management and Budget
OPA Office of Public Affairs
OPE Office of  Postsecondary Education
OS Office of  the Secretary
OSERS Office of  Special Education and Rehabilitative Services
OUS Office of  the Under Secretary
OVAE Office of  Vocational and Adult Education
PD Position Description
PMI Presidential Management Intern
PO/POC Principal Office/Principal Operating Component
QSI Quality Step Increase
RSA Rehabilitative Services Administration
SES Senior Executive Service
TCU Tribal Colleges and Universities




