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NCLR Escalera Project: Taking Steps to Success 

Executive Summary
The Division of Workforce and Economic Development of the National Council of La Raza (NCLR) with the support and funding from PepsiCo Inc. and the PepsiCo Foundation, developed the NCLR Escalera Project: Taking Steps to Success.  The intent of the NCLR Escalera Project is to design a program model and curriculum that can be replicated by NCLR affiliates around the country.  The NCLR Escalera Project encourages at-risk Latino high school students to graduate from high school, prepare for college, and explore and take advantage of career opportunities in fields in demand.

A national advisory board of representatives from NCLR and its affiliates, PepsiCo, Frito-Lay, and the National Youth Employment Coalition designed the program model that incorporates “best practices” of youth employment and development to provide academic support, work-readiness/work maturity training, and career exploration and planning for vulnerable Latino high school students.

The NCLR Escalera Project meets NCLR’s goals to eliminate barriers to employment and provide economic mobility for at-risk Latino youth. The Project also serves to increase the capacity of NCLR affiliates to provide effective workforce development services for youth. 

The Project also addresses PepsiCo’s desire to help young people achieve their potential while also creating a pre-college program that links Latino high school graduates to colleges or to front-line positions at PepsiCo subsidiary facilities in urban markets.  PepsiCo subsidiaries include Pepsi Cola, Frito-Lay, Tropicana, and Quaker Oats.  

Two NCLR Escalera Project demonstration sites have been developed as part of the PepsiCo Foundation funded initiative.  Up to five additional NCLR Escalera Project sites may be developed under the initiative.

The first demonstration site of the NCLR Escalera Project is the Multicultural Area Health Education Center (MAHEC), an NCLR affiliate in East Los Angeles, which began operations in February 2002.  Its partners are Garfield High School and the Frito-Lay manufacturing facility in Rancho Cucamonga. Garfield High has a dropout rate of 65% to70%, yet 100% of the initial NCLR Escalera class of 12 students graduated from Garfield High and all are currently attending college.

The second demonstration site of the NCLR Escalera Project is the Instituto del Progreso Latino (IPL), an NCLR affiliate in Chicago, which began in January of 2003. IPL is working with students from IPL’s Youth Connections Charter School - the Latino Preparatory Academy (LPA), and Benito Juarez High School.  

IPL will work with Chicago area PepsiCo subsidiaries including Quaker Foods & Beverages and Frito-Lay.
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Early College High School Demonstration Project

Executive Summary

The National Council of La Raza (NCLR) has two primary organizational goals in the area of education: to significantly increase educational opportunities for Latinos and increase their high school and college graduation rates.  As a means to achieve these goals, NCLR’s education department, the Center for Community Educational Excellence (C2E2), has added a new initiative to its education portfolio – the Early College High School Demonstration Project.

In April of 2002 the Bill & Melinda Gates Foundation and the Walton Family Foundation, in a partnership with the Carnegie Corporation, the Ford Foundation, and the W.K. Kellogg foundation, awarded the National Council of La Raza a multi-year grant to implement an Early College High School Demonstration Project.  NCLR’s Early College Project was created to increase the numbers of Latinos with a post-secondary education by developing 12 Early College High Schools across the country.  An Early College High School is a high school in which students will graduate not only with a high school diploma, but will also earn a two-year undergraduate Associate degree, or two full academic years of credit toward a Bachelor of Arts or Bachelor of Science degree. 

In January 2001, NCLR launched its Charter School Development Initiative (CSDI), also with funding from the Bill & Melinda Gates and the Walton Family Foundations.  Through the CSDI, NCLR is working to establish and strengthen a national, multi-community network of Latino-serving charter schools that will deliver quality educational services to students, be responsive to parents and communities, empower and reward teachers, and result in measurable improvements in student achievement.  

There are currently 75 NCLR affiliated schools.  These 75 schools provide services to over 25,000 students in 20 states.  Of the 75 NCLR affiliated schools, 31 have received CSDI grants.  By 2006, CSDI expects to aid in the creation of up to 50 community-based charter schools throughout the country by facilitating the development of effective educational programs that meet the varied academic and non-academic needs of Latino students.  

The Early College Project is an extension of the work begun through the CSDI.  The 12 Early College High Schools will directly benefit from the support and services of the CSDI and will in fact become a cohort of schools within the overall CSDI network of schools.

The models developed and the lessons learned from the 12 Early College High Schools will be shared with the broader NCLR network of schools.  The Early College High School Project participating schools must commit to active and sustained involvement in the Early College cohort for a minimum five-year period.  

The Early College Project is a catalyst for innovative approaches to educating Latino students and particularly for preparing those students that are considered at-risk, are English language learners, and/or have needs that require a holistic educational and social services solution, for a successful post-secondary educational experience.
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