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OVERVIEW
Participating Institutions:  

The lead institution for the National Articulation and Transfer Network (NATN) initiative is City College of San Francisco (CCSF), a public, not-for-profit institution of Higher Education and a community college.  Beyond the lead institution there is a structured Steering Committee comprised of 28 member institutions representing urban-based community colleges, four-year colleges and universities (Historically Black Colleges and Universities and Hispanic Serving Institutions), as well as a select number of secondary schools located in urban districts. The educational sectors currently represented by NATN, including the American Association of Community Colleges (AACC), American Council on Education (ACE), Council of the Great City Schools (CGCS), Hispanic Association of Colleges and Universities (HACU), League for Innovation in the Community College, National Association for Equal Opportunity in Higher Education (NAFEO), and the United Negro College Fund (UNCF) have never before worked together to develop a common vision for providing support services to underserved minority populations.  This Network is already achieving that goal.  As of February, 2002, the Board of Directors of the American Indian Higher Education Consortium (AIHEC) have joined the “Network” as a sponsoring parent organization.

Main Activities: 

The National Articulation and Transfer Network (NATN) calls for the following:

· Development of an academic database of institutions and institutions’ transfer agreements that include common general education requirements, course/program pre-requisites, and individual contacts at the transfer counselor, department chair, and dean-level;

· Utilization of web-based technology to support the sharing of information between institutions (HBCUs, HSIs, Tribal Colleges, and urban-based community colleges and high schools) and provision of on-line student support services, such as pre-admissions counseling; admissions/application/transcript processing; student orientations (program and instructional level, including “virtual” campus tours); educational counseling/career planning; academic advising; and monitoring and tracking of students’ progress;

· Development of an appropriate research model to ensure evaluation of the network, track student progress, and document their achievement, persistence, and degree completion rates.

Programmatic Objectives:

· Increased access to career, program, and college admission information for students, parents, and guidance counselors;

· Creation of K-16 pipeline that focuses on minority student access, retention, and success;

· Improved levels of access to baccalaureate degrees for underrepresented minorities that could result in increased numbers of four-year college graduates;

· Improved levels of access to and success in high-demand baccalaureate programs and graduate studies in science, math, and technology where minority students and women are significantly underrepresented.

Funding Sources:  

NATN is funded by in-kind and direct support from participating institutions. An Appropriations Request of $2 million was submitted in April 2001 by Congressmen Major R. Owens (D-11th NY) and Ruben E. Hinojosa (D-15th TX), lead members of the Congressional Black and Hispanic Caucuses respectively.  NATN was also invited to submit a final proposal to the Fund for the Improvement of Secondary Education (FIPSE). The latter effort was funded by the Department of Education for $875,000 over a three-year period, to provide “seed money” for the NATN.  The Congressional Earmark request was funded at the level of $800,000 via the office of Rep. Nancy Pelosi, House Democratic Whip. Additional funding sources are also being explored, including both private foundation and private sector involvement. It is expected that once the Network is developed and operationalized, member institutions will contribute a significant portion of the funding needed for ongoing support and maintenance of the program.

National Significance of NATN:  The importance of the NATN program on a national level is that it meaningfully addresses and begins to resolve the troubling issue of significant underrepresentation of African American, Latino, and Native/American Indian students in higher education today; and, correspondingly, their ability to benefit from high-wage, high value-added jobs of the future.

The educational gap between white students and their African-American, Hispanic/Latino, and Native American counterparts has widened over the past 30 years. Mounting pressures from state and national governments to raise academic standards and tighten performance measures have forced colleges and universities to become more selective. As a result, educational access and support services for traditionally underserved student populations have become increasingly limited and will continue to decline unless new and innovative programs are specifically designed to provide the kind of “safety net” necessary to keep at-risk populations in the education pipeline. 

Additional funding for this project will enable NATN to develop and implement its on-line transfer program. As a result, significantly greater numbers of urban high school and community college students will have easy access to a wide “menu” of four-year, degree-granting institutions dedicated to the retention and success of minority populations. Given that the primary student populations these institutions serve face many of the same obstacles to higher education, this historical effort promises to close the gap in achievement by a factor of 50%. Additionally, it is anticipated that the number of Latino, African American, and Native American transfer students will increase by as much as 25% within the first three years of full implementation. It is also expected that this number will increase as the number of participating institutions and the awareness levels of the Network grows.

To achieve its promise as a nation, the United States needs the effort, input, and accomplishment of all of its citizens. We cannot succeed as a society in a polarized world of “haves” and “have nots.” NATN provides historically underserved minority populations severely underrepresented in institutions of higher learning with a road map in secondary school, that, if followed (and with support built into the NATN to keep these students on course) will lead to their becoming the most productive citizens that their innate, nurtured talents will allow. 
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