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Slide 1: Preparing America's Future: High School Initiative
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United States Department of Education

For the National Association of Secondary School Principals, 
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Slide 2: Topics for Discussion:

* No Child Left Behind Key Principles

* Economic Change

* Challenges to Education

* Preparing America's Future

* Related Initiatives

Slide 3: No Child Left Behind: Key Principles

* Increase accountability for student performance

* Focus on what works

* Reduce bureaucracy and increase flexibility

* Choices for students and parents

Slide 4: The critical role of education in the nation's economy

…"better education, particularly in the elementary, middle 

and high school, would go a long way toward boosting the 

wages of lower skilled workers and diminishing the income 

inequality that has become more pronounced over the last two 

decades".




Alan Greenspan, February 20, 2004

Slide 5: Economic Change

* Changing nature of the workforce.

* Fastest growing jobs require some education beyond high school. 

* Employers express concern about the lack of essential 

skills among students.

Slide 6: Fastest Growing Jobs Require Some Education Beyond High School

Percentages of employment growth

First professional degree: 


18 percent

Doctoral degree:



24 percent

Master's degree:



23 percent

Bachelor's or higher plus work experience:
19 percent

Bachelor's degree:


23 percent

Associate degree:



32 percent 

Work experience:



11 percent 

Long-term on-the-job training:

 8 percent

Moderate on-the-job training:

11 percent 

Short-term on-the-job training

14 percent 

Total:




15 percent 

Slide 7: High Learning Equals High Earning

No High School diploma, Female

ten thousand dollars a year

No High School diploma, Male

twenty thousand a year

High School diploma or General 

Educational Development (GED) 

diploma, female



slightly under twenty thousand a year

High School diploma or GED, male

slightly under thirty thousand a year

Associate's degree, female:

slightly over twenty thousand a year

Associate's degree, male:


approximately thirty five thousand a year

Bachelor's degree, female:


slightly over thirty thousand a year

Bachelor's degree, male:


slightly over forty thousand a year

Slide 8: Skill Level Changes


In 1950


60 percent worked in unskilled jobs


20 percent worked in skilled jobs


20 percent worked in professional jobs


In 1997


15 percent worked in unskilled jobs


65 percent worked in skilled jobs


20 percent worked in professional jobs


Source: National Summit on Twenty-First Century Skills for Twenty-First Century Jobs

Slide 9:  Survey of U.S. Manufacturers

* 80 percent report "Moderate to Serious" shortage of 

qualified job candidates (20 percent "Serious")

* For Hourly Workers

 - 59 percent report "Poor Basic Employment Skills"

 - 26 percent report "Inadequate Math Skills"

 - 32 percent report "Poor Reading/Writing Scores"

Source: National Association of Manufacturers, "Skills Gap 

2001"

Slide 10: Small Businesses Seek Twentieth Century Skills for Twenty-First Century Workforce

* One thousand respondents place high value on


Verbal and written communications 


Math


Computer expertise


Interpersonal skills

* Only one-third satisfied with pool of available applicants

Source: Second national “Voice from the Street” survey 

conducted for American Express Small Business Services


Slide 11: Changing Times

"…many companies are firing and hiring at the same time, 

dumping outmoded or redundant employees and adding new ones 

with very different skills. Allstate Corp. is doing it. 

Pricewaterhouse-Coopers L.L.P. is doing it. So are BellSouth 

Corp., Adobe Systems Inc. and a mess of others."





– The Wall Street Journal 






   March 13, 2000

Slide 12: American Diploma Project Ready or Not: Creating a High School Diploma that Counts

www.americandiplomaproject.org/index.htm 

Slide 13: American Diploma Project

"Successful preparation for both post-secondary education and 

employment requires learning the same rigorous English and 

mathematics content and skills.  No longer do students 

planning to go to work after high school need a different 

and less rigorous curriculum than those planning to go to 

college."

Slide 14: Challenge to Education

* Many high schools have not changed enough – “soft bigotry 

of low expectations.”

* Poor academic performance (reading)

* High rates of college remediation needed

* High rates of college "drift out"

* Disconnect between student aspirations and their high 

school preparation.

* Low-level course-taking in Career Technical Education. 

Slide 15: Reading performance of 17-year-olds (line graph)

1971: 285

1975: 286 

1980: 285

1984: 289

1988: 290

1990: 290 

1992: 290

1994: 288

1996: 288 

1999: 288

2002: 287

Source: National Center for Education Statistics.  

National Assessment of Educational Progress 1999, Trends in 

Academic Performance:

Three Decades of School Performance, page 9

Slide 16: Reading performance of 17-year-olds

In 2002 the average scale score was 285

* 28 percent performed below basic

* 72 percent performed at or above basic

* 34 percent performed at or above proficient

* 4 percent performed at advanced

Source: U.S. Department of Education, Institute of Education 

Sciences, National Center for Education Statistics, National 

 Assessment of Educational Progress (NAEP), 2002 

Slide 17: Remediation at Colleges and Universities

* Any remedial reading
     
10.2 percent

* No remedial reading, but more   

than 2 other remedial courses
18.7 percent

* No remedial reading, but 1
      


   or 2 other remedial courses
20.4 percent

* Total, some remedial 
   
49.3 percent

Source: Answers in the Tool Box by Clifford Adelman, June 

1999

Slide 18: College "drift-out" rates: Students not returning for year 2


At 4-year colleges
26 percent


At 2-year colleges
45 percent

Source:  Mortensen, T. (November 1999), Post-secondary 

Opportunity as presented by The Education Trust.

Slide 19: Preparation Matters

* Strongest predictor of college completion 

- a rigorous and challenging high school course of study.

* Strongest predictor is mathematics.

- the higher the level of mathematics completed in secondary 

school, the stronger the continuing influence on bachelor’s 

degree completion.

* Second strongest predictor is science

- Completion of two experimental (lab) science courses is 

the second most significant factor in determining whether or 

not students will complete college.

Source: Answers in the Tool Box by Clifford Adelman, June 

1999

Slide 20: Advanced Math & Science Increases At-Risk Students’ Post-secondary Enrollment

(three dimensional bar graph)

Basic math: 

5  percent

Algebra 1 or geometry:
24 percent

Algebra 2:

36 percent

Advanced academic:
68 percent

Source:  National Center for Education Statistics, The 

Condition of Education, page 51.

Slide 21: Disconnect Between Students Aspirations and High School Preparation (bar graph)

Aspire to attend college


97 percent

Enroll in college



63 percent

Take minimum credits required for admissions
31 percent

Source: National Center for Education Statistics, The 

Condition of Education, 2000, page 151.

Slide 22: Connecting Academics and CTE 

* Vocational education has not demonstrated a clear impact 

on:


- Academic achievement


- High school completion


- Post-secondary transitions

* But, integrated courses of study with technical AND 

academic classes do show positive results for student 

performance

Slide 23: Academic Achievement For Students Taking Different Courses of Study 

(groups of bar graphs)

Achievement gains between grades 10 and 12

Reading, students on average

11.5

Reading, college preparatory students
12.8

Reading, vocational concentrators
10.3

Reading, both



11.6

Math, students on average

11.4

Math, college preparatory students
13.2

Math, vocational concentrators

 9.7

Math, both



12.8 

Science, students on average

 9.3 

Science, college preparatory students
10.0 

Science, vocational concentrators
 8.8 

Science, both



 9.3 

Source:  National Center for Education Statistics, Trends in 

High School Vocational/Technical Course-taking:  1982 to 

1998, January 2002

Slide 24: The Shared Vision for High School Transformation

"Every American youth will complete high school with the 

academic knowledge and skills needed to make a successful 

transition to post-secondary education or training without 

needing remediation."

Slide 25: Preparing America’s Future: Key Principles 

* High expectations for all

* Innovative learning structures that fully engage students

* High-quality teaching and leadership, and

* Accelerated transitions to work or additional education.

Slide 26: Preparing America’s Future: High School Initiative 

The three goals are to:

1.  Equip state and local education leaders with current 

knowledge

2.  Develop the expertise and structures within the 

Department of Education to provide effective technical 

assistance 

3.  Facilitate a national dialogue

Slide 27: Preparing America’s Future: High School Initiative

* National High School Leadership Summit, October 8, 2003

* Web-based and Electronic Resources

* Regional Policy Summits, Spring 2004

* Technical Assistance Corps

Slide 28: Resource Guide: www.ed.gov/highschool

(a print-out of the U.S. Department of Education High School Leadership Summit Resource Guide Web page)

Slide 29: Resource Guide: www.ed.gov/highschool

1. Key Essays and Research 

2. Federal Legislation and Policies 

3. Federal Programs 

4. National Organizations' Projects and Initiatives 

5. State Policies 

6. State Programs 

7. Local/District Policies 

8. School-level programs 

Slide 30: Preparing America's Future Regional Summits 

  The purpose of these regional summits is to convene small 

teams of state-level policy makers to assist in the 

development or refinement of a customized state strategy 

that will help high schools to better meet the goals of No 

Child Left Behind. 

 http://www.ed.gov/highschool

Slide 31: Preparing America's Future Regional Summits

* Billings Montana
March 12 and 13, 2004 


* Atlanta Georgia
March 26 and 27, 2004


* Phoenix Arizona
April 16 and 17, 2004


* St. Louis Missouri
April 23 and 24, 2004


* Sacramento California
May 7 and 8, 2004


* Cleveland Ohio
May 14 and 15, 2004


* Boston Massachusetts
May 21 and 22, 2004


Slide 32: American Diploma Project: Anchor Academic 

Standards in the Real World

* Align academic standards in high school with the knowledge 

and skills required for college and workplace success.

* Back-map standards to create a coherent, focused, 

grade-by-grade progression from kindergarten through high 

school graduation.

Slide 33: American Diploma Project: Require All Students to Take a Quality College and Workplace Readiness Curriculum

* Define specific course-taking requirements in English and 

mathematics

* Provide the option to organize curriculum differently 

while keeping constant state  standards and tests

* Ensure other disciplines reinforce college and workplace 

readiness expectations.

Slide 34: American Diploma Project:  Measure What Matters and Make It Count

* Use high school graduation exams to ensure that students 

meeting standards before earning a high school diploma.

* Do not set the floor too low.

* Do not let the floor become the ceiling.

Slide 35: American Diploma Project: Measure What Matters and Make It Count

* Do not rely exclusively on large-scale assessments.

* Regularly validate high school assessments as accurate 

predictors of post-secondary performance.

Slide 36: American Diploma Project: Bridge the Gap Between High Schools and College

States should:

* Hold post-secondary institutions accountable for the 

academic success of students they admit.

Post-secondary institutions should:

* Use high school assessments for college admissions and 

placement.

* Provide information to high schools on the academic 

performance of their graduates in college.

Slide 37: Perkins Reauthorization Objectives: Perkins Secondary and Technical Education Excellence program.

* Ensure that career and technical education programs 

complement the academic mission of No Child Left Behind.

* Help all youth in Career and Technical Education (CTE) 

Pathway Programs  receive a challenging academic core that 

prepares them for future education and career success

Slide 38: Perkins Reauthorization Objectives

* Ensure that every Career and Technical Education  program 

offers a clear pathway into a post-secondary program leading 

to a credential, apprenticeship, associate or baccalaureate 

degree. 

* Make high-quality Career and Technical Education  pathway 

programs widely available to both youth and career-changing 

adults through a variety of institutions and delivery 

models. 

* Strengthen national and regional workforce quality and 

economic competitiveness.

Slide 39: Jobs for the Twenty-First Century

Funding to initiate or expand activities that help meet the 

goals of the President's new Jobs for the 21st Century 

initiative by ensuring that all students are prepared to 

succeed in post-secondary education and the workforce.

Slide 40: Jobs for the Twenty-First Century

New initiative, announced by President Bush, January 2004

* A secondary school reading initiative, Striving Readers

* A new Secondary Education Mathematics Initiative

* An Adjunct Teacher Corps Initiative

* The Advanced Placement program – teacher training

Slide 41:  Jobs for the Twenty-First Century 

* Increase the number of States implementing State Scholars 

programs which encourages and honors the "middle 50 percent" 

of students in taking a challenging high school curriculum.

* Enhanced Pell Grants for State Scholars

(Current State Scholars initiative states: Arkansas, 

Connecticut, Indiana, Kentucky, Maryland, Mississippi, New 

Jersey, New Mexico, Oklahoma, Rhode Island, Tennessee, 

Texas, Washington)

Slide 42: Current Education Initiatives

* College and Career Transitions Initiatives

* High Schools Closing Achievement Gap Analysis

* Programs of Study Clearinghouse, Center for Occupation 

Research and Development (CORD) and DTI

* Enhanced Math Career and Technical Education study, 

National Research Center

* Accelerated Transitions Initiative, Community College 

Research Center

* Performance Measurement Initiative

Slide 43: Preparing America’s Future

www.ed.gov/offices/OVAE/

Send questions and comments to: OVAE@ed.gov

