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Which of These Aren’t Important to You?  

· Leadership

· Strategic Planning

· Student, Stakeholder, and Market Focus

· Measurement, Analysis, and Knowledge Management

· Faculty and Staff Focus

· Process Management

· School Performance Results
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Do You Think These Core Values “Fit” in Education?    

· Visionary Leadership

· Learning-Centered Education

· School and Personal Learning

· Valuing Faculty, Staff, and Partners

· Agility

· Focus on the Future

· Managing for Innovation

· Management by Fact

· Social Responsibility

· Focus on Results and Creating Value

· Systems Perspective
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Do You Believe… 

· Students have dynamic needs and expectations

· Student needs are satisfied through purposeful activities or systems

· All systems exhibit variation

· Knowledge comes from repetition of the Plan-Do-Study-Act Cycle

· Continuous improvement of systems occurs through planned change

· People drive change
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How Do You Assess These Values and Concepts? 

· By doing a self-assessment

· Identifying strengths and opportunities for improvement

· Taking action to “close the gaps” where you have opportunities for improvement

· By using feedback from your customers and stakeholders
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“Assessment” … As in Self-assessment

· Conduct an Organizational Profile

· What is the state system or district about? 

· Assess the seven criteria with your customers and stakeholders

· Identify Your Strengths

· Identify Your Opportunities for Improvement

· Close the Gaps Using Data 

· The Plan-Do-Study-Act cycle: FOCUS on and measure the results of the desired improvement
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Baldrige…the “B-word”…

What usually comes to mind when you hear the “B-word”?

· It’s an award

· It’s a “business model”

· Business has it’s own problems, why do they think this will work in education?

· It’s perceived to be complicated and complex
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It Works — in Education for Education

· Community Consolidated School District  number 15, Palatine, Illinois

· Chugach School District, Alaska

· Pearl River School District, New York state

· University of Wisconsin-Stout

· Cherokee High School—Northeastern Tennessee

· Strengthening Quality in Schools: New Mexico

· Baldrige in Education Initiative States
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What Does This Have to Do With Accountability? 

· You’re required to:

· Meet No Child Left Behind requirements

· Have schools meet Adequate Yearly Progress

· You also want to ensure improvement, not just meeting the requirements

· Baldrige aligns with No Child Left Behind

· Using Baldrige and the Plan-Do-Study-Act will help ensure improvements  
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Look at the Problem Systematically


Method

· Quality Tools

· Plan-Do-Study-Act

· Continuous Improvement

Direction

· Goals

· Vision/Goals

· Mission

· Strategic Plan

· Curriculum

· Site

· Improvement Plan

Integrated System

· Leadership

· Strategic Planning

· Customer/Market

· Information Analysis

· Process Management

· Human Resources

· Performance Results

creates Performance Excellence
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For Example:

· If your state’s data shows that high school drop-out rates have increased this year and for the past three years…

· The improvement opportunity is obvious   

· Is the cause of that problem as obvious? 
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Now What?

Collect data on the current system
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You Say YOU HAVE DATA

· Data has been collected to determine progress:

· State Test Scores

· Other locally determined indicators  

· Data has been disaggregated to show student achievement in subgroups

· You have good data and a system to analyze it



Good News!
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But Do You Know…

· If the students dropped out because of

· A specific event at home or school

· Below average achievement and they’re afraid to take the “high stakes” test

· Classes are too big and they’re “lost in the system”

· They’re bored with school and what it offers
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Ask the People Closest to the Problem…

· At-risk students…before they get to high school and at the high school

· Students who’ve dropped out already

· The staff that work with them today and in years past

· Parents
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Involve Them in the Plan-Do-Study-Act Cycle

A pie graph showing the breakdown of the Plan-Do-Study-Act cycle, from the top clockwise.  The largest wedge of the pie is the plan cycle with fifty percent.  The remainder of the pie is divided equally between do, study and act; each of these segments is sixteen point seven percent.        

End of graph.  
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Continuous Improvement Cycle for the School Improvement Process

Designed by:  Carol Ann Rush

This is a storyboard of how a sample school district used the Plan-Do-Study-Act cycle to improve their school improvement process.  This storyboard makes visible to everyone in the district the Plan-Do-Study-Act process by which they are addressing a continuous improvement opportunity, what data they have and eventually what the results of that process is.  The storyboard includes the following, clockwise from the top of the page:

Define the System

Background:  Prior to developing the on-line School Improvement Process, school improvement was dependent on face-to-face support and training.  As a result, rapid and simultaneous adjustments to goals/plans across the schools in the district were compromised.  

Assess Current Situation

Gap Analysis and Current Data:  Currently, school improvement effectiveness is accelerated by utilization of the on-line process.  Rapid adjustments to goals/plans by all schools is possible with all theory, processes, forms, tools, and data available twenty-four seven.  Face-to-face is now on accountability for goal achievement versus supporting and training.  

A table titled Performance Target Gaps (based on ninety percent explains further:  This is a lined table comparing, from left to right, All for grades three, five and eight; English Language Learners for grades three, five and eight; and Individualized Education Program students for grades three, five and eight (X axis) in top to bottom, reading percentage, math percentage and writing percentage (Y axis).   Reading percentage performance target gap for grade three is negative seven for All; no data for English Language Learners; and negative forty-two for Individualized Education Program students.  Math percentage performance target gap for grade three is two for All; no data for English Language Learners; and negative fifteen for Individualized Education Program students.  Writing percentage performance target gap for grade three is negative ten for All; no data for English Language Learners; and negative thirty-seven for Individualized Education Program students.  Reading percentage performance target gap for grade five is negative nine for All; negative sixty-three for English Language Learners; and negative forty for Individualized Education Program students.  Math percentage performance target gap for grade five is negative three for All; negative forty-eight for English Language Learners; and negative twenty-seven for Individualized Education Program students.  Writing percentage performance target gap for grade five is negative two for All; negative thirty-one for English Language Learners; and negative twenty-five for Individualized Education Program students.  Reading percentage performance target gap for grade eight is negative seven for All; negative sixty-nine for English Language Learners; and negative forty-four for Individualized Education Program students.  Math percentage performance target gap for grade eight is negative fourteen for All; negative seventy-two for English Language Learners; and negative sixty-one for Individualized Education Program students.  Writing percentage performance target gap for grade eight is negative eight for All; negative thirty-six for English Language Learners; and negative forty-six for Individualized Education Program students.

Analyze Causes

Study the Results

Root Cause Analysis:

The root cause analysis includes the following, clockwise from the top of the text box:  

Benchmarking not effective 2/1


Influenced by:  1) calendar not followed and 2) data are not seen by individual students


Influences:  1) process improvement-not at classroom


Process improvement-not at classroom 2/3


Influenced by:  1) benchmarking not effective and 2) calendar not followed

Influences:  1) data are not seen as individual students, 2) Educational Data Warehouse not utilized effectively and 3) in-process data are not used

Data are not seen as individual students 2/2

Influenced by:  1) process improvement-not at classroom and 2) Educational Data Warehouse not utilized effectively 


Influences:  1) Educational Data Warehouse not utilized effectively and 2) benchmarking 

   

not effective

Educational Data Warehouse not utilized effectively 3/1

Influenced by:  1) process improvement-not at classroom, 2) data are not seen as individual students and 3) calendar not followed


Influences:  1) data are not seen as individual students

In-process data are not used 2/0


Influenced by:  1) process improvement-not at classroom and 2) calendar not followed


Influences:  0) none

Calendar not followed 0/4


Influenced by:  0) none

Influences:  1) benchmarking not effective, 2) process improvement-not at classroom, 3) Educational Data Warehouse not utilized effectively and 4) in-process data are not used

Outcome Statement/Improvement Theory:  If we hold ourselves accountable for accomplishing the on-time priorities as shown on the School Improvement Process calendar, then we will reduce the number of students not meeting/exceeding academic goals set. 

Standardize Improvements

Plan for Continuous Improvement

Process Action Plan – Try Out the Improvement

This is a lined table comparing from left to right, who, what and when (X axis) by strategy, top to bottom, alignment of dates to priorities, Educational Data Warehouse application to specific school goals and accountability to calendar/priorities (Y axis).  For the strategy of alignment of dates to priorities, Carol Ann Rush will evaluate and improve the calendar in October 2002.  For the strategy of Educational Data Warehouse application to specific school goals, Carol Ann Rush will give individual demonstrations in October and November 2002.  For the strategy of accountability to calendar and priorities, the cabinet will give a scorecard on performance targets November 2002 through May 2003.    

Process Improvement Gap:  Blank

Decision:

· Standardize process

· Improve process

· Abandon process
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Continuous Improvement Cycle for Bus Conduct Report

Designed and Developed By:  Bill Willetts

This is a storyboard created by the transportation department and addresses a continuous improvement cycle for bus misconduct.  The storyboard includes the following, clockwise from the top of the page:

Define the System

Background:  Students disruptive behavior…carrying over into the classroom.  Principal … student bus conduct as a major barrier … mission, to produce world-class learners … reduce the time between alleged incidents … resolution (right margin cut off).

Assess Current Situation

Gap Analysis/Current Data:  …data, year 2001-01… (right margin cut off)

Analyze Causes

Study The Results

Root Cause Analysis:  …department, we…data by school and…determined opportunity…improvement in the… (two steps, but right margin is cut off and cannot read them)

Goal/Improvement Theory:  The…Department believes if we videotape [students] on the bus, then students will become [responsible] for their actions and less time will [be needed for] resolution.  Bus drivers will be able [to concentrate on]…driving safety than student behavior…

Standardize Improvements 

Process Action Plan – Try Out the Improvement

This is a lined table comparing from left to right, who, what and when (X axis) by strategy, top to bottom, 1) [install videotape cameras], 2) [collect data], 3) [conduct electronic reporting]  (Y axis).  For the installing cameras strategy, the transportation department mechanics install videotaping equipment in “all” small size buses in fall two thousand and four.  For the data collection strategy, counselor from district 211 would improve bus drive awareness in August two thousand and four.  For the reporting strategy the director of transportation provide electronic reporting in spring two thousand and four.    

Process Improvement Gap:  Years two thousand and one to two thousand and two and two thousand and two to two thousand and three.

This is a spreadsheet that compares the number of bus conduct reports for school year two thousand and one to two thousand and two (in red) and two thousand and two to two thousand and three (in black).  Data for the months of October through June are visible.  It is assumed that each row represents a bus number/bus route.  The last column on the right gives a total by bus number/bus route for the school year, two thousand and one to two thousand and two (in red) and two thousand and two to two thousand and three (in black).  Of the rows of data that are visible, only 4 of the 20 rows show an increase in bus conduct reports; the other 17 rows show a significant decrease in bus conduct reports.  Each month is totaled on the bottom row of the spreadsheet.  Of the months of data that are visible, only 2 months show an increase in bus conduct reports; the other 7 months show significant decreases in bus conduct reports.   In summary, there were 1283 total bus conduct reports in two thousand and one to two thousand and two (red) and 1018 total bus conduct reports in and two thousand and two to two thousand and three (black).          

Plan for Continuous Improvement

Decision:  The Transportation Department has decided to standardize the process by putting videotaping equipment on all busses; to consistently track student behavior by schools and incidents; and to work closely with the schools to improve student behavior. 
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Phil Crosby Once Said…

· “Problems breed problems, and the lack of a disciplined method of openly attacking them breeds more problems.”  

· Deming’s Plan-Do-Study-Act improvement cycle is a disciplined method of “attacking” problems

· Educators learn to make data-driven decisions

· Learn to respect the facts shown through data  
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W. Edwards Deming’s Theory of Management states

When there is a problem,

85% of the time it is with the system
15% of the time it will be with the workers 

I challenge you to study your systems   

