Technology offers the potential to improve how we address diversity, learning styles and multiple intelligences.  It also provides us with a tool for research, analysis, cooperative learning and continual assessment.  But we often use technology narrowly, as an add-on, or an end unto itself.  To fully take advantage of the opportunities it affords us, we must prepare ourselves to use technology at a level that has seldom been taught in pre-service programs, and not often experienced by our teaching force.  And to do that, we need a new vision for technology professional development.
Historically, professional development has taught technical skills, and left teachers on their own to make technology applicable in a day-to-day setting.  Technology became a skill to be learned, rather than a tool to be incorporated.  We need to change that design.  We need to look at professional development in the context of curricular goals, emphasizing the use of appropriate instructional strategies, enhanced by technology.  Research shows us that professional development is most effective when it provides a vision for using technology to support student learning, when it is sustained, collaborative and part of a coherent plan of learning, connected to school and state reforms.  Only when we are able to use technology in this manner, will it truly be a factor in improving teacher quality.
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