Leaderless Technology Leadership
Administrators from the superintendent down to the building level principals often are lacking in the area of how technology can be utilized for the benefit of their kids in the district and also the staff. They make hiring decisions and purchasing decisions without the depth of knowledge needed to make the best decision. I don’t say this in a negative fashion, but just as an observation. I have observed a hiring of a few folks in which a person knew a little bit about technology while the administrator knew very little. The person interviewing easily impressed the administrator because he knew nothing about technology.
Administrators decide on the curricular direction for the entire district. Imagine if they knew nothing about math, reading, or science. How sound would their decisions be for their district curriculum? What quality of materials would be given to the teaching staff? I know we would all be greatly concerned about this matter because we take great efforts to make sure administrators are good curricular leaders. Why don’t we make sure that administrators are good utilizers of technology and know how to integrate technology into the classrooms?

If leaders don’t desire to learn how to utilize technology, how will the use of technology be encouraged to permeate their districts?

