Having implemented a one to one computing program in a high school through a $750,000 grant, I have many thoughts to share.
I still believe it is the ultimate tool that will change education.  I still believe it should be done for all students –middle school and above.  How many of us don’t use a computer 6-7 hours a day in our job?  

Unfortunately,  the school where I deployed the program decided to take the laptops out of the hands of the students and return them to carts.  Loss and breakage were the main concerns.

The first mistake that I feel occurred was the decision by the site based committee not to force all students to check out a laptop.  Even though we made it completely affordable for all students with waivers for free and reduced lunch students ($75 yearly fee to pay for insurance plus $100 deductible),  only 80% the first year and 50% the second year checked out the computers.    The end result was that the teachers didn’t know who had the laptops and who didn’t.  Thus some sat home all year rather than at school.  Some got stolen and teachers couldn’t keep up with who wasn’t bringing theirs to school.  Teachers had the hassle of having to find more computers when they wanted to do a project.  Envision instead the scenario if all kids had them all the time.

Our teachers weren’t ready.  Even though we paid and planned for 2 days training – we really needed 2 weeks of training and time for teachers to reorganize their lessons and their thinking.    Some teachers resisted.   Teachers have to see the vision.  The main complaint from teachers was that students kept playing games ---------what a missed opportunity that teachers didn’t turn this interest around and have students create games in the different subject areas.

Fortunately, the students reading scores went way up – about 7-10 % points that year.  The second year the state implemented a new test so it was a benchmark year . If the scores had gone down the laptops would have been to blame.  The principal felt that in playing games and searching the Internet constantly the kids were ‘reading’ !!!!   They stayed busy during lunch and before school on their computers!!!! Their brains were always active.    The challenge for education is to channel that interest into worthwhile activities.
Teachers complained about email and the students sharing answers.  Our concept of schooling needs to change given the instant information society we are now in.

Bottom line is that the delivery of education has to change and the teachers have to accept and be willing to recreate their curriculum to take advantage of the laptop tool at their disposal.    It is the right thing to do and it will work – but the paradigm must change.  The teacher becomes a facilitator.  

