How can school districts measure the effectiveness of technology ?
We are in dire need of moving from effort measurement to results measurement.  A lot of brainpower and conversation is needed to assist school districts in truly measuring results of technology rather than just efforts.   Technology results need to be written in terms of student achievement.  This is difficult to do.  I believe it can be done.

We have developed teacher technology proficiencies that require that teachers ‘implement a lesson using the tool with their students’.  Teachers then submit a lesson plan, a student product, and a reflection.  In evaluating our results, we found we had a gaping hole and needed to include a rubric.  The positive, however, was that in evaluating the lesson plans we can show that students are being exposed to higher level thinking skills.    The tools teachers must use with their students are:  Internet, Graphic Organizers, Spreadsheets, and Multimedia.  

One of the very common comments we have heard from teachers is:  “This tool is wonderful, I want to use it more with my students.”   But then there is the problem of access.  With one computer lab and 30 – 50 teachers, how often can teachers even plan to be able to utilize the lab?   

Thus you move into the chicken and egg question – what comes first – more computers or teachers using?  Well teachers can’t use until there are enough computers, but teachers have to use to prove they need more.

Back to accountability – there are very few models of what a good assessment tool looks like to evaluate student achievement results due to technology.  There are good teacher opinion tools, but we need the next step.  Please help! 

