K-12 is one of the last, vast areas of our social structure that has not produced a good model for on-going technology funding. Grants, gifts and bake sales don’t work, the same way they wouldn’t work to fund textbooks. It seems unfair at this point to continue to insist that schools develop vision and mission statements for the educationally sound use of technology when there is no real way to fund them. My suggestion is to consider K-12 technology part of the community infrastructure, on par with road maintenance. It needs to be separated as a school expense so that it is never in competition with funding for teachers again. We need to take care of our technology they way we take care of our plumbing issues; technology should become background as much as possible so educators can focus on its use, not its availability. There are cost-effective models in the worlds of business and government that would work well for K-12.

Companion issues include:

· What happens when at-home technology exceeds at-school technology?

· How can at-home technology merge with school technology?

· How about tax credits for parents who buy at-home technology for their kids that can be used at school?

· How about a national effort to fund 6 pilot site communities to treat K-12 technology as community infrastructure (as described above)?
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