There is not a need for an educational technology plan, there is a need for an educational finance plan, and an educational values plan. Technology matters not one wit when there is no sustainable finance model to guarantee a reasonable student/faculty ratio, adequate sanitary conditions, and appropriate educational materials. If communities do not demonstrate a commitment to valuing education, no amount of money, equipment, or materials is going to matter. And if the technology chosen imposes expensive pathological dependencies, such as most Microsoft operating systems and applications software, folks are wasting their time.
Start working on the basics of finance, communal values, and sustainability.

Stop wasting time drafting paper tigers that will go nowhere for lack of money and commitment.

