Strategic Technology Directions
There are several technology areas that are fundamental and likely to play a significant role in any educational system of the future. Two that spring to mind are Broadband Networks, and Personal Assistants. These play a core role in the 3 fundamental characteristics of any “future Internet”, 

1. Seeing and hearing as you never have before,

2. Always wired – mostly through wireless!

3. Connecting to People and Collaborating

A brief discussion of these can be found in the accompanying PP presentation (1999).
The purpose of this note is to propose that there is considerable value in some central guidance, planning and disseminating of information around (at least) these two core technologies. Because of the highly distributed nature of our educational system, much of the value of local study and experimentation is lost to the broader community. At the same time the fragmented nature of the marketplace makes it unattractive for companies to invest in the research and development of products and services tailored to K-12 needs. It is therefore doubly vital that we harness whatever work is done to guide our future understanding.

The proposal in outline is very simple. For each topic (e.g. educational PDA’s including notebooks) do the following

1. Identify the area as “of strategic interest”.

2. Create an annual cycle that continues for 3 -5 years.

3. Organize an “expert forum” to gather the latest ideas from inside and outside    K-12. Open it up for widespread comment and contribution. This website is an excellent example of how this can happen.

4. Encourage (especially through partial funding) experiments in the educational use of the technology. Emphasize and support the rigorous capturing of data and evidence. 
5. Provide a means to bring together physically and electronically the results. Include in the process a wide spectrum of contributors, including the corporate world.

6. Annually review progress and propose elements of the next annual cycle.

7. Periodically extract and report on the implications for practicing educators

A few comments are in order. This is not intended as a central master plan. There is too much diversity of need and ideas for that. It needs a “light touch”. The spirit is one of adding value. The central group offers help in the form of modest project funding, bringing in experts, arranging consultation and dissemination activities to make it worthwhile for schools, researchers, product developers etc, to bring their projects and ideas into a central process that can structure the information and propose valuable next steps. While important for many educational projects, this is particularly worthwhile for some core technology areas.                                                                                              
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