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Current status of program monitoring and evaluation.
Survey respondents in a recent Conference Board report held
that evaluation and benchmarking helps them to “align over-
all programs with business goals, track a long-term goal or
project, improve program quality and community awareness
of the company, promote client/customer development, create
a more competitive program, devolve more accountability to
grantees by building in evaluation into a grant, ‘change gears’
in line with a new corporate vision and/or new community
needs, and hold the focus on programs and priorities at fast-
growing companies.”33

Respondents to The Conference Board’s 1997 Survey
of Education add another dimension to this discussion when
reporting how business evaluates employee and family
involvement in education efforts. Those companies with more
consistently documented results from their efforts use both
informal and formal measures to determine benefits to the
company, employees, schools, students, and communities.
Internally, measurement strategies were mostly anecdotal 
(87 percent of respondents). Lesser used strategies include
employee attitude surveys (41 percent); internal studies
(20 percent); and benchmarking (8 percent). Externally,mea-
surement was also primarily anecdotal (68 percent), followed
by employee attitude surveys (21 percent); internal studies
(9 percent); benchmarking (7 percent), and use of a contracted
evaluator (4 percent). It appears that the most frequently used

evaluation tools to evaluate corporate community involvement
in education include on-site visits and written reports, followed
much less frequently by telephone interviews, focus groups,
expert review, assessment teams, and observer feedback.
Most of these evaluations are conducted annually (52 per-
cent) or arranged “as needed” (43 percent). Results are usu-
ally communicated to management through internal reports
and occasionally by verbal presentations.34

Obstacles to evaluation and benchmarking. The Conference
Board’s report on measuring corporate communityinvolve-
ment noted that obstacles to both evaluation and benchmarking
include insufficient time, inadequate staff, and insufficient
budget. The primary responsibility for evaluation continues to
be carried by internal corporate staff. Outside evaluators are
called on infrequently and then, usually, to perform evaluations
of multiyear, large grants/programs because of lack of in-house
capacity. Nearly 40 percent of the respondents had no research
budget at all; of those that earmarked a portion of their program
budget to evaluation, 54 percent allocated only 1 percent.35

Charts 3 and 4 reveal the extent to which companies
that do evaluate their internal and external initiatives use
particular criteria.

See Figure 7 for a sampling of employers’ programs, 
corresponding evaluation efforts, and outcomes that
show how these policies and practices are demonstrating
a rate of return.

33 Myra Alperson, Measuring Corporate Community Involvement,The
Conference Board, Report 1169-96-RR, 1996, p. 13.

34 Work Family Roundtable: Education Initiatives,pp. 10–11.

35 Measuring Corporate Community Involvement,pp. 11–13.

Source: Work-Family Roundtable: Education Initiatives, p. 10. Source: Work-Family Roundtable: Education Initiatives, p. 11.
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Bristol-Myers Squibb Company

Program

Work and Family Programs

Evaluation

Studies

Outcomes

Programs support bottom-line business results; enhance
employee morale, productivity, and loyalty; help recruit and
retain employees; and increase employee use of resource
and consultation services.

John Hancock Financial Services

Program

New Boston Compact (III) (1994)

Evaluation

Implementation and Measurement Report(1995)

Outcomes

Compact for College Success: Reduced dropout rate by more
than half in five Boston Higher Education Partnership Colleges.

Boston selected as national pilot for new federal school-to-work
legislation: summer jobs increase, new part-time job program
during school year is launched, student work-based learning
opportunities are being planned for new industry clusters.

School-based management expands to 117 schools: 1,750
parents, teachers, and community representatives are recruited,
selected, and trained for School Site Councils (a new consortium
of leading training institutions provides school management
training for every level of the Boston schools).

Opened five new pilot schools (designed to operate as
independent schools of innovation and creativity).

Established new School Improvement Awards.

Algebra 1 was made mandatory for all eighth-grade students
by September 1997.

New Center for Leadership Development became operational.

United Technologies Corporation

Program

Life Choices

Evaluation

Record (through intranet and e-mail) of usage of resource
and referral service for employees who require child care
and related support.

Outcomes

More than doubled the utilization of the program.

Hemmings Motor News

Program

Work and Family Programs

Evaluation

Tracked usage of benefit allowing paid time-off for involvement
in children’s education and local schools.

Outcomes

Increase of program usage from 1995 to 1996 from a total of 
25 times by about one-quarter of the staff of about 100 employees
to a total of 70 times by 41 percent of the staff (50 of whom
have children in school, excluding college).

Pizza Hut, Inc.

Program

BOOK IT! National Reading Incentive Program

Evaluation

Focus and group research, anecdotal evidence

University of Rhode Island survey

Record review of program enrollment

Letters from parents and teachers

Awards

Outcomes

Promotes parental involvement in children’s learning.

Expands children’s love of reading.

Improves literacy.

Creates enormous goodwill for the company. Establishes Pizza
Hut as a “family-friendly” company that cares about and con-
tributes to the families, schools, and communities it serves.

Grassroots programs encourages employee and franchisee
volunteerism/participation in their communities.

Develops employee service and interpersonal skills.

Generates sales and builds loyal customer base.

Mattel Foundation

Program

Hand in Hand: Parents-Schools-Communities United for Kids

Evaluation

Annual qualitative and quantitative reports by external evaluator
(Institute for Educational Leadership)

Annual media impact reports (print, radio, broadcast)

Figure 7: Employers’ Programs, Evaluation Efforts, and Outcomes

(continued on page 36)
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Mattel Foundation (continued)

Outcomes

Heightened public awareness about the importance of adult
community involvement in education and existing effective
model efforts.

Instituted a 16-hour per year paid-leave company program
for educational involvement.

Encouraged other businesses to join Mattel in expanding their
“family-friendly” policies and practices to enable employees
to visit schools during the day.

Active member of the national Steering Committee and the
Employers for Learning Advisory Committee of the nationwide
Partnership for Family Involvement in Education, a joint pro-
gram of the U.S. Department of Education and the National
Coalition for Parent Involvement.

American Business Collaboration for
Quality Dependent Care

Program

Bridge Project

Evaluation

Broad-based outcome and process evaluation study
(Vanderbilt University)

Outcomes

Through usage of voice-messaging technology, increase
of interaction between teachers and parents averaged more
than 400 percent. About 65 percent of parents report that
they use the hotline regularly. In some classrooms, half or
more of the parents are calling regularly to hear teachers’ 
daily messages.

Act, Inc.

Program

Work Keys

Evaluation

Program usage

Outcomes

Employers nationwide are using this program to assess and
improve workplace skills as follows:

— Businesses in partnership with high schools, welfare-to-
work programs, adult worker retraining efforts, community
colleges, etc., are using Work Keys to pinpoint the skills
employees need to successfully perform their jobs.

— Focused on job profiling (a pre-employment requirement
in some communities), guidance, and instructional support,
usage of the system includes a job analysis, assessment,
instructional support, reporting, and training tools.

Figure 7: Employers’ Programs, Evaluation Efforts, and Outcomes (continued)



Determining Future Directions

What will be the scope of companies’ future support
to employee and family involvement in educa-
tion? What additional services and programs do

employers plan to develop and implement?
Specific targeted areas for development appear to focus

on child and elder care assistance; flexible scheduling; 
job-sharing; adoption benefits; after-school and vacation
programs; employee “help” lines, etc. A 1991 report noted
that future growth is likely to occur in Dependent Care
Assistance Program (DCAP) plans (19 percent of employers
surveyed were currently implementing them and 10 percent
were considering doing so), on-site child care centers (17
percent were creating new centers and 14 percent were con-
sidering this), and resource and referral programs (16 per-
cent were implementing them and 13 percent had such
programs under consideration). “Overall, growth is most
likely to occur in the provision of direct service and financial
assistance and least likely to occur in time and leave policies
and stress management.”36

In a 1992 Conference Board survey, 47.6 percent of
respondents stated that employer response to school-age
issues had increased somewhat in the past two years; 
10.2 percent stated that response had increased greatly; and
29.9 percent said that response had stayed the same. More
than half (59.6 percent) predicted that employee attention
to school-age issues will increase at a somewhat faster pace
than in the past two years.37

In the 1997 Conference Board survey of education initia-
tives, most respondents intended to at least maintain the edu-
cation initiatives they currently have in place. More than half
(52 percent) said they plan to expand their educational pro-
grams, newsletters for parents, enhanced management train-
ing and competency-based curricula, increased flexible
scheduling, and Saturday volunteer programs.38 Those com-
panies that do notplan to expand their education initiatives

cite the following reasons: cost constraints, satisfaction with
current programs, and corporate reorganization.39

Local/Regional Expansion Plans

Hemmings Motor News will continue to develop relation-
ships with schools that are asked to advise the company of
their needs regarding parental involvement, and notify
employees of volunteer opportunities. Hemmings will
develop a column in the company’s newsletter informing
staff of these opportunities, alerting them of staff currently
using this benefit, and sharing experiences from staff who
spend time in schools. The company will also develop ways
for staff to participate more easily in schools and will con-
tinue to provide “brown bag” lunches and workshops on
parental issues regarding education. Hemmings is considering
the possible sponsorship of area teachers during summer
months to work at the company to allow them to gain insight
into company expectations of staff, which can be directly
relayed to the children. Curricula could then be modified with
this additional information. Hemmings will also pursue
expanding, developing, and marketing its First Day of School
Holiday effort.

John Hancock Financial Serviceswill share select pro-
grams at events such as the City CEO/Principal Summit,
which targets bringing together the vital constituencies to
work for positive citywide school reform.

Southern California Edisonplans to continue its support
of the Parent Institute for Quality Education, and lead and
promote collaborations among business, education, and com-
munity organizations that support family involvement and
provide information and support to employees.

RIDGEVIEW, INC . will continue to expand its support
of education as opportunity and resources allow. Since
employees look forward to meeting at the work site with
school guidance counselors on a periodic basis, this program
will be continued and expanded to align with schoolschedules.
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36 “Employers and Child Care,” p. 14.

37 Work-Family Roundtable: School-Age Programs, p. 5.

38 Work Family Roundtable: Education Initiatives, p. 7. 39 Work Family Roundtable: Education Initiatives, p. 7.



The local school system operates on a year-round basis, so
the company’s program will operate with no break.

DuPont will continue its basic strategy of supporting
improvements in science and mathematics. However,
increased emphasis will be placed on supporting implemen-
tation of standards through district or multi-district pro-
grams. In addition, corporate funding for education has
shifted to support sustainable systemic change of science/
math education.

Racine Area Manufacturers and Commerce (RAMAC)
will makean effort to effect systemic change now that it has
established a positive relationship between businesses and
education. RAMAC’s emphasis will be more on strategic
issues and less on “feel good/public relations.”

National Expansion Plans

IBM Corporation recently announced a $10 million
expansion of its Reinventing Education grant program, which
will bring the total of the initiative to $35 million. Through
Reinventing Education 2, IBM will make additional grants to
school districts and/or states that are interested in using cut-
ting-edge technologies to support their school reform efforts,
promote higher student achievement, and bridge the gap
between home, school, and community.

AT&T will continue to broaden and shape the AT&T
Learning Network program to help families, schools, and
communities use technology effectively to improve teaching
and learning. Reflecting the rapidly growing need for teacher
professional development, the AT&T Learning Network has
strengthened its online training and support services for
teachers. AT&T’s partnership with the FamilyEducation
Company will continue to expand the network of resources
available to promote family involvement in education. AT&T
Learning Network grants will continue to support collabora-
tive efforts to encourage lifelong learning. With the addition
of the AT&T Learning Points program, AT&T residential
telephone service customers can help schools acquire com-
puter hardware, software, and teacher support materials by
making calls and directing their earned Learning Points to
any accredited K–12 school of their choice.

Hewlett-Packard Company’s Diversity in Education ini-
tiative is a current major expansion of HP’s K–12 program.
This effort is being expanded from elementary through mid-
dle and high school to promote student interest and access
(because of achievement) to university engineering programs.
A new literacy initiative has been launched through grants to
support programs that are part of a school- or district-wide
plan to improve reading literacy for all students. Current HP
sites supporting this effort are in Palo Alto, California;
Mountain View, California; Little Falls, Delaware; and
Vancouver, Washington (includes Portland, Oregon project).

WFD, Inc., which administers funding from the American
Business Collaboration for Quality Dependent Care Bridge
Project, is assessing partners’ needs to further target commu-

nities and examine funding priorities. WFD anticipates that
the Bridge Project will be replicated in seven to eight new
communities in fall 1997.

Mattel Foundation expanded efforts to focus on a Web
site and newsletter to share information about various suc-
cessful efforts, including names and contact information for
specific schools, districts, and nonprofit organizations.

Discovery Communicationscontinues to offer a public
service and to serve educators’ needs by making its program-
ming available on videotape. The company is also developing
digital plans to extend its video and Web services for future
interactive platforms.

United Airlines will continue to focus its attention on
employee tutor/mentor programs. United has targeted a goal
of 2,000 mentors by 2000. It is establishing a formalized
Mentor Network 2000 to support this goal and will have
manpower assigned to the project. Training and ongoing
regional and national steering committees to ensure quality
will be included.

FamilyEducation Company (FEC)expects to expand
its Internet service that is dedicated to providing parents
with unbiased, nonpartisan, practical information to help
them participate more closely in their children’s education
and thereby enhance their children’s learning and success.
Using this technology tool, FEC will continue its work with
a variety of organizations (including the American
Association of School Administrators, Communities in
Schools, the National PTA, and the National School Boards
Association) to help school districts publish information rel-
evant to parents and combine it with other valuable educa-
tion-related information and services.

Conclusion

In the 1997–98 school year, 51 million children will be
in school—an all-time high. That figure will increase to
54.6 million by the end of this millennium. This surge in
student population comes at a time when all indications
clearly demonstrate that schools alone cannot meet the
challenges of educating our nation’s children. Whether at
the local, state, or national level, all citizens have a stake in
education to ensure that America’s youth become qualified
workers, educated consumers, and responsible citizens.
Business is one of these stakeholders.

In order to build strong families and strong schools, con-
necting, cooperating, participating, and caring are key. This
guide was designed as a tool to help business and its partners
support employee and family involvement in education both
within companies and with the community-at-large. Many
companies have taken steps to become more substantively
involved in efforts focused on helping families to balance
their work and family lives and to support involvement in
education of employees with and without children. More
companies and organizations are expected to follow, thereby
expanding local, state, and national investments in human
capital and in America’s future.
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ACT, Inc.
One DuPont Circle, NW
Suite 340
Washington, D.C. 20036-1170
202-223-2318
202-293-2223 

Alliance for Parental Involvement in Education
P.O. Box 59
East Chatham, NY 10260-0059
518-392-6900 

Ameritech
(Ameritech Pioneers)
3566 Michael Street
Room 110
Grand Rapids, MI 49509
616-530-1535 

AT&T (Maryland)
400 East Pratt Street
Suite 410
Baltimore, MD 21202
410-468-2911 

AT&T Foundation
32 Avenue of the Americas
Room 2432
New York, NY 10013
212-387-4485 

Bristol-Myers Squibb Company
(Human Resources)
345 Park Avenue
New York, NY 10154
212-546-2870 

Discovery Communications, Inc. 
(Employment and Employee Relations)
7700 Wisconsin Avenue
Bethesda, MD 20814
301-986-0444, ext. 4779 

DuPont/Central Research
(Scientific Affairs)
DuPont Experimental Station
P.O. Box 80328
Wilmington, DE 19880-0328
302-695-2300 

Eastman Kodak Company
(External Education Initiatives)
343 State Street
Rochester, NY 14650-0811
716-724-6476 

Families and Work Institute
330 Seventh Avenue, 14th Floor
New York, NY 10001
212-465-2044
www.familiesandwork.org 

FamilyEducation Company
(FamilyEducation Network/FamilyEducation Today)
20 Park Plaza, Suite 1215
Boston, MA 02116
617-542-6500, ext. 128
www.familyeducation.com 

Governors Village 
(IBM Reinventing Education Site)
7920 Neal Road
Charlotte, NC 28262
704-343-5284 

GTE Corporation 
(Organization Effectiveness)
One Stamford Forum
Stamford, CT 06904
203-965-3223 

Hemmings Motor News
P.O. Box 256
Bennington, VT 05201
802-447-9508
maple.sover.net/~hemmings/hmn/html 

Hewlett-Packard Company
(K–12 Education Relations)
3000 Hanover Street, MS20BU
Palo Alto, CA 94304-1181
415-857-2857 

Home and School Institute 
1500 Massachusetts Avenue, NW
Washington, D.C. 20005
202-466-3633 

IBM Corporation
(Corporate Community Relations)
New Orchard Road
Armonk, NY 10504
914-499-5705
ibmgives@vnet.ibm.com 

Institute for Educational Leadership (IEL)
(Hand in Hand: Parents-Schools-Communities

United for Kids)
1001 Connecticut Avenue, NW
Washington, D.C. 20036
202-822-8405/1-800-953-HAND
www.handinhand.org 

John Hancock Financial Services
(John Hancock Education Center)
197 Clarendon Street, C-1
P.O. Box 111
Boston, MA 02117
617-572-6845
617-572-6842
lhemmings@jhancock.com 
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Appendix: Resources



Marriott International 
(Work-Life Programs)
One Marriott Drive, Dept. 935.12
Washington, D.C. 20058
301-380-6856 

Maryland State Department of Education
(Research and Development)
200 West Baltimore Street
Baltimore, MD 21201
410-767-0369 

Mattel, Inc.
Mattel Foundation
(Hand in Hand: Parents-Schools-Communities

United for Kids)
333 Continental Boulevard
El Segundo, CA 90245-5012
310-252-4630/1-800-953 HAND
www.handinhand.org 

National Association for the Education of
Young Children (NAEYC)

1509 16th Street, NW
Washington, D.C. 20036
1-800-424-2460
www.naeyc.org\naeyc 

National Association of Child Care Resource
and Referral Agencies

1319 F Street, NW
Suite 810
Washington, D.C. 20004
202-393-5501 

National Association of Partners in Education(NAPE) 
901 North Pitt Street
Suite 320
Alexandra, VA 22314
 

National Center for Family Literacy
Waterfront Plaza, Suite 200
325 W. Main Street
Louisville, KY 40202-4251
502-584-1133 

National Coalition for Parent Involvement in Education
Box 39
1001 Connecticut Avenue, NW
Suite 310
Washington, D.C. 20036
202-822-8405, ext. 53
www.ncpie.org 

National PTA
330 North Wabash Avenue
Suite 2100
Chicago, IL 60611-3690
312-787-0977
www.pta.org 

Parents as Teachers National Center, Inc. 
9374 Olive Boulevard
St. Louis, MO 63132
314-432-4330
www.patnc.org 

Peabody College, Vanderbilt University
(Betty Phillips Center for Parenthood Education)
Box 81
Nashville, TN 37203 

Pizza Hut, Inc. 
(BOOK IT! Program)
P.O. Box 2999
Wichita, KS 67201
1-800-426-6548
www.bookitprogram.com 

Racine Area Manufacturers and Commerce(RAMAC) 
300 Fifth Street
Racine, WI 53403
414-634-1931 

RIDGEVIEW, INC.
(Human Resources)
2101 N. Main Avenue
P.O. Box 8
Newton, NC 28658
704-464-2972, ext. 295 

School Specialty, Inc.
Organizational Development
1000 N. Bluemound Drive
Appleton, WI 54914
414-734-2756, ext. 305 

Sikorsky Aircraft, United Technologies Corporation
(Work Life Programs)
6900 Main Street
Stratford, CT 06601-1381
203-386-5294 

Southern California Edison
(Educational Services)
2244 Walnut Grove Avenue
QUAD 1A, G.O. 1
Rosemead, CA 91770
626-302-3512
626-302-3007
bakerle@sce.com/www.edisonx.com 

U.S. Army Community & Family Support Center
(CFSC-HRC)
(Goals 200, Educate America)
2461 Eisenhower Avenue, Hoffman I
Room 1226
Alexandria, VA 22331-0515
703-325-0306 

U.S. Department of Education
Partnership for Family Involvement in Education
600 Independence Avenue, SW
Room 3233
Washington, D.C. 20202-8173
202-401-0056
202-205-9133
www.ed.gov/family/ 

UGI Utilities, Inc. 
(Public Affairs)
P.O. Box 3565
1500 Paxton Street
Harrisburg, PA 17104
717-255-1466 
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United Airlines 
(Civic Affairs)
United Airlines World Headquarters-WHQPR
1200 E. Algonquin Road
Elk Grove, IL 60007
847-700-7777
www.ual.com 

United Technologies Corporation
(Communications Services)
United Technologies Building
One Financial Plaza
Hartford, CT 06101
860-728-7904 

Utility Business Education Coalition(UBEC)
1035 Sterling Road
Suite 203-A
Herndon, VA 20170-3838
703-435-6676

WFD, Inc.
(American Business Collaboration for

Quality Dependent Care [ABC])
930 Commonwealth Avenue 
Boston, MA 02215-1212
617-278-4000
www.wfd.com 

Wisconsin Public Service Corporation(WPSC) 
(Education Affairs)
600 North Adams Street
Green Bay, WI 54307
920-433-1441
920-430-5857
bcassid@wpsr.com 

Working MotherMagazine
135 West 50 Street
New York, NY 10020
212-445-6112 
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